
March 15,2004. 

SUBJECT:. WMD 

How many times did the President ask what General Franks. was going to do when 

WMD was used on US forces during the invasion of Iraq? Many times! 

General Franks believed the likelihood of Saddam Hussein usinl! WMD was the. 
'-' 

greatest at that point where our forces got closer to Baghdad, from any direction. 

How many times did US forces put on their chemical protective. gear, despite. the 

discomfort? The reason is because they expected a chemical attack. 

The heads of state of most countries in the CENTCOM. AOR believed Saddam 

Hussein had WMD. Mubarak cautioned General Franks that Saddam Hussein has 

biological weapons and will use them - "be careful." 

The likelihood is that we did surprise Saddam Hussein .. He likely had precursors 

that he could have put together fast, but because he was surprised, he didn't have 

time to do so. 

We. will find out at some.point in the future what the situation actually was. 

DHR:dh 
031504-33 
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March 16,2004. 

TO: Larry Di Rita 

FROM: Donald Rumsfeld <y{l 
SUBJECT: Internet Story 

ljust read this thing on the internet that my son sent me .. It is just factually not 

true. I never said anything like that. How do we get something like that 

corrected? Ts that legal for people to do that?. 

Maybe one thing to do would be to put the exact. testimony on to counter it.. 

Thanks .. 

Attach. 
3/ l 5/04 Nick R. e-mai I to JR 

DHR:dh 
031604-1 
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Page 1 of l 

Joyce Rumsfe_ld _________________________ _ 

From: 
To: 
Sent: 

!(b )(6) 

"Joyce Rumsfeld",..,!(b __ ).._(6.._) -.-....................................... __. 
Monday, March 15,20041:32 PM 

Is. this accurate?. I would guess not.. If it is not. it just shows what kind 
of stuff can circulate .. 

!(b )(6) I 

Rumsfeld: Kennedy 'All Wet'. About Bush Lies 

(2004-02-05) -- Defense Secretary Donald Rumsfeld told Sen. Edward M. 
Kennedy yesterday that he was "all wet" when the Senator alleged that the 
Bush administration lied about Iraq's weapons of mass destruction to justify 
going to war. 

The verbal clash came during Mr. Rumsfe1d's testimony at a Senate.Armed 
Services. Committee hearing probing the. state of pre-war intelligence. 

Sen. Kennedy beg:m his questioning of the Defense Secretary by saying, 
"Don't you think some members of the Bush administration should be held 
legally accountable for the lies they told about Iraqi weapons. and the 
subsequent cover-up?" 

"First, with all due respect Senator Kennedy. you're all wet," said Nr. 
Rumsfeld "The administration has not lied or covered up. However, in 
general, I do believe that when a man commits a crime he should face the bar 
ofjustice. He should not be allowed to serve in positions of power in our 
government. and be hailed as a leader, when the question of his. guilt 
remains unresolved, if you know what I mean." 

"l1m sure I do not know what you mean," Mr. Kennedy said. "Butthe American 
people deserve to know why you can't find Saddam's weapons of mass 
destruction." 

"Sometimes things are hard to find, even when you know where they are," said 
Mr. Rumsfeld. "For example,. I've heard of a man who missed a bridge and 
drove his car into the water, even though he knew where the bridge was. And 
then sometimes you just keep diving into a problem and despite repeated 
efforts, you come up empty handed. That doesn't mean that nothing's there. 
As you know, eventually, the truth comes to light." 

Having no further questions, Mr. Kennedy yielded the remainder of his time. 

11-L-0559/0SD/036056 
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TO:. 

FROM: 

Larry Di Rita 

Donald Rumsfeld ~ 
SUBJECT: Jerry Lindauer 

March 10,2004 

Please. put Jerry Lindauer on the Defense Business Board .. He is a smart guy. You 

might want to connect with him somehow. 

Thanks .. 

DHR:dh 
0310()4.7 
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March 10,2004. 

TO: Larry Di Rita 

FROM: Donald Rumsfeld/\J 

SUBJECT:. Serving as. Acting Secretary 

I talked to Les.Brownlee last night.. He tells me that since he is the Under 

Secretary, he can serve as Acting Secretary as. long as. is needed,. and he is not 

limited. 

Please check the law. 

Thanks. 

DHR:dh 
031004-4 

oso 10876·04 
0.-
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March 10,2004 

TO: Jim Haynes 

cc: Paul Wolfowitz 

FROM: Donald Rumsfeld ~ 
SUBJECT: Same Sex Marriage in the Military 

I was asked a question in the press avail about what DoD would do about same sex 

marriages by military personnel, given the "Don't ask, don't tell'' policy. 

Please get back to me personally to discuss it. 

Thanks. 

DHR:dh 
031004-2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _________ _ 
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TO: 

CC: 

FROM: 

Doug Feith 

Paul Wolfowitz 

Donald Rumsfeld "Pl\ 
SUBJECT: March 8 Gompert Memo 

March 10, 2004 

Please get on top of this Gompert memo. Talk to Paul Wolfowitz, and then tell me 

what you recommend. 

We better get back to him fast. Time is short. 

Thanks. 

Attach. 
3/8/04 Gompen Memo: Iraq Issues 

OHR:dh 
031004-17 
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COALITION PROVISIONAL AUTHORITY 

BAGHDAD 

March 
8,2004 

MEMORANDUM FOR L TG John Craddock, Senior Military Assistant to the Secretary of 
Defense 

SUBJECT: Iraq Issues 

Several items for attention: 

a. Egypt: I intend to visit Cairo to promote Egyptian cooperation with the coalition. 
In the near term, this will involve unit training of the Iraqi Army wtlts at high-quality 
(US-spec) Egyptian sites. It could also include Egyptian participation in the MNF 
post-7 /1 - an option we'd like to create while making no commitment from our side. 
(Amb Bremer, State and CJTF7 concur.) 

b. Iraqi defense budget: We've stabilized the 2005 MoD budget at $1.7B (which 
includes ICDC but not police) and are sending it to OSD and JS for review. Unless 
otherwise directed, I will advise the Iraqis that they should assume the fiscal 
responsibility. 
(Amb Bremer concurs.) 

c. Creation oflraqi MoD: The order will be signed and announcement made on March 
20, assuming consultations go smoothly. CPA order has been worked thoroughly 
between CPA and DoD. Input to SECDEF on choice of Iraqi Defense Minister and 
post-7/1 senior advisors will follow separately and shortly. 

d. Threat and Iraqi capabilities: Per inter-agency guidance, we will begin using our 
consultations with Iraqis to build factual awareness and political consensus concerning 
threats in and to Iraq, Iraqi capabilities and responsibilities to deal with those threats, 
and gaps. CJTF7 is involved; DoD links are Policy and J-5. 

CC: 
Amb L Paul Bremer 
GEN John Abizaid 

//SIGNED BY// 
DA YID C. GOMPERT 
Senior Advisor 
Office of National Security Affairs 

Baghdad, Iraq 

UNCLASSIFIED 
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March 9,2004 

TO: Larry Di Rita 

FROM: Donald Rumsfel~ 

SUBJECT: Chu's Charts 

If you have David Chu's.charts, please get them in to me fast. 

Thanks. 

DHR:dh 
030804-95. 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 3 JI v / o 'f 
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PERSONNEL AND 
READINESS 

FOR 

SUBJECT: 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D.C. 20301-4000 

INFO MEMO 

March 3,2004 - 10:00 A.M 

SECRETARY OF DEFENSE 

DR.DAVIDS.C.CHU,UN~ER ·~ RETARYOFDEFENSE 
(PERSONNEL AND READ '· · ~ 11, t) ~ C_,"-~'--

"-- 0 M~ '-~LJ. 
Revised Entitlement Charts I · 7 

• Attached at Tab A is a revised set of entitlement charts and assumptions used 
to build the charts, responding to your direction (Tab B). As you requested, 
each chart parses the recent growth of entitlements among retirees (the bulk of 
the change), actives (very modest change), and the reserves (most near-tenn 
potential growth). 

• The first chart in the series tabulates the burden on the defense budget from 
legislation currently in force; the next, if that legislation is extended ( e.g., 
reserve health care expires this year); and the last summarizes the effect of 
further changes being discussed on the Hill. 

• You will note that most of the changes occurred in the last five years or so (the 
effects arc delayed, and do not show up until FY03). We arc researching the 
record of the prior five years, but believe only modest changes were made in 
that period. 

INFORMATION ONLY 

COORDINATION: -+-+t~""'U..£.~~-5)...L..J-=2-=-----r USD (Comptro11er) 

Attachments: 
As Stated 

l(b )(6) 
Prepared by: Captain Stephen M. Wellocki ... ___ __ 

,._ 
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Personnel & Readiness Growth of Entitlements FY02-FY09 
Current Law $ Billions 

25.0 
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0.0 

Sl9.5B 

FY02 FY03 FY04 FY05 FY(Xj FY07 FY08 FYOO 

I Reserve/Guard 
IIIActive 

IIIRetirees 

Reserve. -Includes. cost for enhanced Reserve healthcare. authorized by the. FY 03 Supplemental, and. the reserve. portion of 
Family Separation Allowance. (FSA) from the. FY03 Supplemental. 

Active. dutv.- Includes enhanced healthcare. benefits from F\'01/02 NDAAs and. the active. portion of FSA from the. FY03 
Supplemental. 

Retirees. - lnclddes TFL.accrual pmts. for benefits in FYOJ NDAA, costs. for enhanced benefits from FYOl/02 NDAAs, cost.of 
new Tri care. claimants, cost of 2004 NOAA concurrent receipt- change. in accruals,. and DoD cost for the repeal of the 1986 
Militarv Retirement Reform Act contained in the.FYOO.NDAA. 
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Personnel & Readiness 

$ Billions 
25.0 

Growth of Entitlements FY02-FY09 
If Current Law is Extended 

20.0 
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l 
$20.7B 'I 

-+---------------------- ' 

$.4B 

FY02 FY03 FY04 FYOS FY06 FY07 FY08 FY09 

• Reserve/Guard 
I Active 

• Retirees 

RPsP.rVP. -.Includes. cost to extend enhanced Reserve healthcare. authorized. by FY03 Supplemental, and. the. Reserve. portion of 
Family Separation Allowance (FSA) from the FY03 Supplemental.. 

Active dutv -Includes enhanced healthcare benefits from FYOl/02 NDAAs and cost to.extend the.active portion of FSA from 
the FY03 Supplemental assuming current legislation is. extended. 

Retirees - Includes TFL accrual pmts for benefits in FYOl NDAA, costs for enhanced benefits from FYOl/02 NDAAs, cost of 
new Tricare. claimants,. and.DoD cost of repeal of the. l 986Military Retirement. Reform Act contained in the FYOO NOAA 
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Personnel & Readiness 
Growth of Entitlements FY02-FY09 

for Past and Potential Legislation 
$ Billions 
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$25.9B 

FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 

$.78 

IIIReserve/Guard 
IIIActive 
IIIR.etirees 

$20.78 

Reserve - Includes cost to expand Reserve healthcare originally authorized by F\'03 Sup, and the reserve. portion of Family 
Separation A11owance (FSA) from the FY03 Sup. Also includes cost of potential legislation for age 55 Reserve retirement. 

Active dutv - Includes. enhanced healthcare. benefits from FYOl/02 NDAAs and the active. portion of FSA from the FY03 
Supplemental assuming current legislation is extended. 

Retirees - Includes TFL accrual pmts for benefits in FYOl NOAA, costs for enhanced benefits from FYOl/02 NDAAs, cost of 
new Tricare claimants, and DoD cost of repeal of the 1986Military Retirement Reform Act contained in the.FYOO NOAA. 
Also includes. cost of potential legislation to provide for full concurrent receipt,. and Survivor Benefit Program offset. 
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March 9 ,2004 

TO:. Jim Roche 
Gen .. John Jumper 

cc: Gen. Dick Myers 
Paul Wolfowitz 

David. Chu 

FROM: Donald RumsfeJcrpf\ 

SUBJECT:. Rebalancing Active/Reserve 

I would like to have a look at your proposal for rebalancing. the. Active. component 

and. the. Reserve. component.. It certainly took a lot of Reserves. to.activate the air 

bridge. much more. than I ever expected. lt suggests. to me. that we need to. do.a lot 

more. rebalancing than you are. currently proposing to. do .. 

Please. explain. 

Thanks. 

UHR:dh 
0]0804-88 
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SECRETARY OF THE AIR FORCE 
WASH.ING TON 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

FROM: SECRETARY OFTHE AIR FORCE 

SUBJECT: Rebalancing Active/Reserve 

MAR 24 2004 

In response to your questions about rebalancing Air Force Active and Reserve 
components, I offer the following. Over the past year, we have undertaken the largest airlift 
effort since World War 11. Initial deployments for OIF delivered over 325,000 personnel and 
120,000tons of cargo while concurrently transporting another 80,000 troops and 40,000 tons of 

cargo for operations in Afghanistan. We are now in the process of a 200,000 personnel swap 
out. All totaled, these figures exceed passenger and tonnage requirements for two Major Combat 
Operations. Commercial airlift support is reduced because of combat threats in Iraq. 

The Air Bridge to support these operations is a "surge" effort to support contingency 
operations and not a normal peacetime operation. The air bridge is scaleable--the active duty 
forces are sized to handle numerous small-scale conflicts (e.g. Somalia) or very brief, intense 
operations (e.g., ALLIED FORCE). For more prolonged, large-scale mobility movements as 
part of major combat operations, use of the Air Reserve Component is in the plan. A shift of 
mobility forces toward active duty would mean a surplus or mobility personnel during 
peacetime. 

The Air Force leverages the Reserve Component to be fiscally responsible and cost 
effective. We use that capability only at the right time and in the right amount. Prior to 9/11, 
mobility operations did not require the extensive reserve call-ups that were characteristic of 
Operations OIF/OEF/ONE. OIF/OEF air bridge efforts are not a new steady state as evidenced 
by our gradual reduction in optempo over the last two years. During OIF, we selectively 
mobilized the Reserve Component to fulfill Combatant Commander requirements that could not 
be met by a combination of active forces, reserve full-time personnel and volunteers. We 
deactivated many of these forces as soon as the requirements were met. Since last August, we 
have demobilized over 15,000personnel. These are smart, cost effective business practices that 
work well for the Air Force and our Nation. 

The Air Force continues to aggressively pursue rebalancing initiatives as discussed in the 
SLRG. We call this the Future Total Force. I have created a Future Total Force office within 
our headquarters to explore new organizational constructs that integrate Active, Guard, and 
Reserve units. By integrating some units. we increase available manpower and take advantage of 
Reserve component experience during surge operations but keep overhead lean during 
peacetime. As we divest legacy weapon systems, we will increase investments in unmanned 
aerial vehicles; space capabilities; and intelligence, surveillance and reconnaissance systems. 

11-L-0559/0SD/036068 



These investments translate into roles and missions. that are ideally suited for the. Guard and 
Reserve. Our developing concepts. of operations put many Guard and Reserve units into front
line combat roles while reducing the need to mobilize. 

The. Air Force is reshaping its total force mix. and is on target to meet peacetime and 
contingency requirements. We. do not. need lo. exlensi vely rebalance. lo. solve. a spike in 
requirements due. to major contingency operations. We. will continue to. review our force balance 
against the backdrop of current and future contingency and peacetime operations as. we. go 
through our program review for the. Program Objective Memorandum '06. 
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March 9,2004 

TO: David Chu 

CC: Paul. Wolfowitz 

FROM: Donald Rumsfeld~ 

SUBJECT: Veterans 

Here. is a letter from someone who. is obviously a little frustrated. Why don't you 

call him and see what he has to say. 

Let me.know. 

Thanks. 

Attach. 
3/7/04 Weeks ltr to SecDef 

DHR:dh 
030904-13 
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Ht~IUtNI ArtAIH~ 

!(b)(6) 
cs 

Ivlarch 7,2004 

Mr Donald Rumsteld 
The Secreta.Iyof Defense 
Wa~hington, DC 2030 l 

Dear Don 

r ax :!(b )(6) mar lj LUIJ4 f: 44. 

There are over 3Ss;ti@1._military vets who feel they should receive sc::ne respect and 
recognition forthei.r dedication to their country. 

r .. u 1 

We understand who was president and secretary of defense in 1990 when public law l O 1-150-
NOO 1 S, 1990 vvas enacted. We also understand the amendments added in 1998. 
What we have a problem with is how the. Pentagon can hire a COO who has never been in the 
military and has absolutely no concept of our way of life, to Lake. our Tm:t Fund and do with 
what he likes. 

l have tried for several. months to. contact David Chu to no avail. 1 have spoken to Col Pachuto, 
John Moleno, Capt Wal leek on several occasions, but without satisfaction. 

We. foci that someone from your office should meet with us to answer several problems that we 
have, such as spending l .9million dollars for a 46 room expansion proja1 and many of the 
problems we have. 

We know you will do the right thing by u.s. 

Respectfully, 

l(b)(6) 

e 

USN retired 

(A~- _l(b-)(6-)~~~~~----' 
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March 9, 2004 

TO: Marc Thiessen 

FROM: Donald Rumsfeld 'f;(L 
SUBJECT: Quotes 

Please use some of these quotes. I think they are worth repeating and certainly 

send an important message. 

Thanks. 

Attach. 
Quotes from 1'1 Armored Division Calendar 

DHR:dh 
030904-3 
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Please respond by----------

OSD 10883-04 ... -
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SUBJECT: Quotes (taken from 2004 Calendar of ls' Armored Division) 

Once we have a war there is only one thing to do. It must be won. For defeat 
brings worse things than any that can ever happen in war. 

Ernest Miller Hemingway 

Few men are born brave. Many become so through training and force of 
discipline. 

Flavius Vegetius Renatus 

We've got the terrorists on the run. We're keeping them on the run. One by one 
the terrorists are learning the meaning of American justice. 

President George W. Bush 

To foster the people's willing spirit is often as important as to possess the more 
concrete forms of power. 

Sir Basil H. Liddel-Hart 

People sleep peaceably in their beds at night because rough men stand ready to do 
violence on their behalf. 

George Orwell 

When we assumed the Soldier, we did not lay aside the Citizen. 
George Washington 

No man is worth his salt who is not ready at all times to risk his body, to risk his 
well being, to risk his life, in a great cause. 

Theodore Roosevelt 

11-L-0559/0SD/036073 



We make war that we may live in peace. 
Aristotle 

Victory is reserved for those who are willing to pay its price. 
Sun Zi 

I am a soldier, I fight where I am told, and I win where I fight. 
General George Patton, Jr. 

Only our individual faith in freedom can keep us free. 
Dwight D. Eisenhower 

A better world shall emerge based on faith and understanding. 
General Douglas MacArthur 

Let every nation know, whether it wishes us well or ill, that we shall pay any 
price, bear any burden, meet any hardship, support any friend, oppose any foe, to 
assure the survival and success of liberty. 

John F. Kennedy 

DHR:dh 
Curren! MFRS/Quotes 
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Marchi, 2004 

TO:. Paul Wolfowitz 

cc : Steve Cambone 

FROM: Donald Rumsfeld Vf.... 
SUBJECT: Review NSC Notes 

Steve Hadley apparently is going to have you go over the notes as to what the 

Administration did between January 20,2001. and September 11,2001. 

You probably. should do that soon, and then get back to me, so I can have some 

sense of it. Apparently he is going to have you and Armitage go over it. That's 

what Condi. told me. 

Thanks 

DHR:dh 
030404-3 
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Please re~pond by 3 Ji b Y 
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TO: Mira Ricardel 

CC: 

FROM: 

Paul Wolfowitz 
Doug Feith 

Donald Rumsf eld 1;\-
SUBJECT: Croatia 

I talked to Condi and Colin about Croatia. 

i 
March 7(, 2004 

1. Colin is going to delay inviting the Prime Minister. They say they are 

going to work on Croatia to do some other things. I said the PM just came 

into office, so it is hard to hold him accountable. Colin said they want to 

see more progress before they give him an Oval Office meeting. 

2. With respect to the shipyard deal, Colin and Condi both said they were for 

it and the problem is there are some sanction laws. Colin has to go through 

certain legal steps to lift the sanctions. He says his people are working on 

it. 

Thanks 

DHR:dh 
030404-14 
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Please respond by ___ -______ _ 
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INFORMATION RETENTION 

TO: Dov Zakhcim 

CC: Paul W olfowitz 
Doug Feith 

. ~ FROM: Donald Rumsfcld tJ{ 

March 8, 2004 

-~ SUBJECT: Paying for Secondary Roads 

,\\7 
Zal claims you said we could pay for secondary roads from a defense standpoint. 

What is that about? 

Thanks. 

DHR:dh 
030804-lS 
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March 8, 2004 

TO: Gen. Dick Myers 

CC: Paul Wolfowitz 

FROM: Donald Rumsfeld ~ 

SUBJECT: Estonia 

Please let me know if, when and where we put nuclear submarines near Estonia 

and how often. 

Thanks. 

DHR:dh 
030804-23 ;z~~s:· ~;;;~:~ ~;· ...... 3 Zi 11 ;· ~ .................................... . 

I 

OSD 10888-04 
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March 8, 2004 

~(. 

Larry Di Rita 
L TG John Craddock 

FROM: Donald Rum sf eld ,Jf\ 
SUBJECT: Lunch Meeting w/HHS 

Let's set up a lunch with Secretary Thompson regarding the hospital in Kabul. 

The correspondence includes material from Joe Collins. What does SOLIC have 

to do with this subject? 

For the meeting, please have Lanzilotta, Collins (if he is the guy), Winkenwerder 

and anyone else you think should be there, 

Thanks. 

Attach. 
3/5/04 Sec HHS lcttcrto SecDef re: Rabia Balk hi Women's Hospital 

DHR:dh 
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THE. SECRETARY. OF HEAL TH. AND. HUMAN. SERVICES. 
WASHINGTON, D.C. 20201. 

1M -5. 

The Honorable. Donald H. Rumsfeld 
Secretary of Defense 
1000Defense Pentagon 
Wash~~301 

Dear~acy: 

Thank you for your note of Febmary 27 regarding om joint activities at Rabia Balkhi Women's 
Hospital (RBin in Kabul, Afghanistan. I. appreciate the. time you took to write .. 
In response, I thought I would provide you with an assessment of the. actions. our two Departments 
have taken to date to address. the physical infrastructure of the hospital and the aainil'g we have 
initiated for the. benefit of the. hospital staff. 

As you know, emblematic of the. problems found throughout Afghanistan, the. hospital suffers from 
a multitude of problems after years. of neglect and willful destmctionduring twenty years. of civil 
war. As a result, when oor two Departments jointly agreed to work at R.BH, it operated as a 
hospital in name only, and was. missing many of the. components found in even the rrcst basic 
hospitals in many developing countries. Since.the time we teamed together in late 2002,we have. 
jointly been able.to. implement a number of critical improvements.at the. facility, and have upgraded 
not only. the. physical infrastructure but also the skills of the staff to handle the current patient 
caseload .. 

Specifichealth-related improvements at RBH in the last 18. months include the. following: 

> Maternal and Child Health Teaching;Clinics began in April 2003 with continuous physician 
and nurse-midwife consultant rotations; 

9. Dramatic drou in hosuital-based maternal and infant monality rates from toper week in the. 
first quarter. of 2003 to. less than one per week during the last quarter. of 2003; 

9 Drou in post-operative. infection rate fD:m over 50 percent prior to October 2003;.to 16 
percent in October; 2.3 percent in January 2004;. and O percent during the. first two weeks of 
February; 

9. Establishment ofRBH's first emergency room. which has already saved lives; 
> Expansion and renovation of a newborn nurserv and opening of a newborn discharge room; 
9 Start of rudimentary medical records program (no records system existed before at all); 
9 Start o( quality-assurance work show; 
> Opening of comuuter lab with Internet. links; 
» S:att of environmental rounds. for review of sanitation and infection-control measures; 
9 Initiation of significant events-reponing system for tracking unnecessary deaths and other 

adverse. events; and 
9 Improved education and training o( cleaning and maintenance staf£. 
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Specific. facility improvements.at RBH in the. last 18 months include. the fpllowing: 
j 

~003 

> RBH is now on an independent line. connection to the city power tppty (previously shared 
with a dental clinic); 

> Emergency power generator is operational;. , 
. > Second, smaller emergency power generator is operational( dooatid by Japan);. 
> Medical-waste incinerator is operational; 
> Hospital is on a separate, clean water well (previously shared with a d:ral clinic); 
> Emergency diesel fuel is. now available; 
> 1-IllS has. provided $15,000 for emergency plumbing and electrical repairs;. 
> The. Department of Defense(DoD) will initiate ajanitorialand mifuitenance contract; 
> Approval of Special Commander's Emergency ResponsePrograrn' funds for cleaning of 

fka:sis pending action; and 
> Numerous safety andlulranitarianextem.al improvementsare underway. 

I 

In association.with the janitorial and maintenance contract,HHS and DoD have pledged to work 
with RBH and the Afghan Ministry of Health (MOH)o develop a modelJ>rogram of a Voluntary 
Nominal Fee System,. the. fist-ever fee-for-service.program for the M)H. ' 

Additionally, since. Congress ha-; now appropriated Fiscal. Year 2004 funds to JD-IS for the. support 
of this. activity, we will soon initiate a request for proposals. from non-go~rrunental groups to 
operate. this program on a long-te1m, performance-based contract. This. v.pU ensure we. can maintain 
and build upon the results we have seen s::, far. FurthemlOre, we will issub a second request for 
proposals. that will initiate our long-term residency program in obstetrics 4nd gynecology. 
This program will likely be awarded to a U.S.university or medical. sch~l that has significant 
expe1ience with working in developing countries .. Through a combination of these two. programs. 
we will lay. the. base for significant improvement of the. staff and opera ti ops at RBH, and in rum, the 
hospital will serve as a model. for the rest of the natiat.. 1 

I 

While funding for these two programs is assured,.what has. not yet been r1solved is. the extent to 
which we will be able lo improve the physical infrastructure of the. hospital. As you. must have. 
heard on your trip. to. Afghanistan,. we need to. improve. the working envirqoment of the. hospital lo 
more. effectively operate. ooT training programs .. We are cmTently waiting for the. results of an 
assessment of the. hospital undertaken by the. U. S .Anny Co1ps of Engine4rs in Kabul. Pmlimirm:y 
findings indicate a strong imperative.to address the. plumbing,. sewer, ami~lectrical systems.at the 
hospital, in actti.ticn to the maintenance and emergency repairs we. are cur.rently suppo1ting. 
Estimates of the needs have run as high as $2. million, which we understand exceed the. current 
guidelines for this sorl of humanitarian work set by your Department. l would welcome further 
discussions with you to identifysourcesoffunding forrenovation. Additionally, we might wish to 
consider outside sources of funding from private groups .. For your refereace, I. have enclosed copies 
of recent correspondence between my staff and Deputy Assistant Secretary of Defense Joseph 

I 

Collins, Ph.D., on this topic. · 
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l understand that you might have heard on your trip that another maternity. hospital in Kabul, 
Malalai,. is doing better thanRBH .. There is.a growing competition of sorts (healthy forthencst 
part) between RBH and Malalai, that might have been in play .. It is. true that, on the surface, Malalai 
looks. better than RBH, without doubt, because of abetterpaintjob,. bette~lighting, and regular 
maintenance and cleaning .. However, Afghan and American physicians. (Uot only those involved in 
our project) tend to say that the staff at RBH are better trained and have. s~ills tht smpass those of 
doctors.at Malalai. Additionally, Malalai is referring its. more difficult cases. to RBH, and patients 
are. often found to. be transferring themselves. from Malalai to RBH for better care. So, while 
supe1ficially Malalai looks to the. untrained eye to. be a better facility, pati(fnts seem to. be voting 
with their feet forRBH. ~ 

The bottom line is. that conditions at RBH are improving, and the. care being provided to mothers 
and their infants there. is better now than it has been in many years-per hips since the mid-l 980s or 
before. We still have much work to do, of course, but we can be proud of the energy and 
commitment our two Departments. have demonstrated in the. course of the lQ.St year and a half. Qr 
next step is to. expand our joint program froc::. Kabul to. other sites. within Afghanistan. as we agreed .. 
We. are working with DoD and the Afghan Ministry of Public Health to idbRUfv J?.Otential sites for 
adntiael maternal and chi Id health teaching clinics for Fiscal Years 2004f ~il"2005. 

I 

Thank you again for the support you and your team provided to make iey. ·Visit to. IIaq possible. 
You have much to be proud of in the Coalition Provisional Authority's acQomplishments in. tht 
countz:y so far, and my Department and I are. pleased to. be. able to. contribute in some small way. I. 
an also contemplating mother stopover to Afghanistan in association with a visit to the Middle E3sl: 
and South Asia next naith, and I would appreciate any assistance you ca.ti reDder in this regard to. 
make this. visit a success. 

I. look forward to continuing our dialogue on both Iraq and Afghanistan. As always, thank you for 
your friendship and your great leadership in these trying times. 
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DEPARTMENT CF HEALTH &.HUMA1' SERVICES 

JAN2 !Kl4 

Joseph Ofil.irs, Ph.D. 
DE:pJty Assistant Secretary for Stability Operations 
U.S.Department ofll:a:ite 
2000 Defense Pentagon 
Washington, D.C. 20301-2000 

Dear Ir. Collins: 

Office cf the Secretary 

Office.of lnternationalAffalrs 
Washington, D.C .. 20201 

Please accept my best wishes to you and your family for a healthy an~hl .;;sed New Year .. 'nalk 
you for taking the ti me to. meet with me. on December 8. We had a. p Ctive discussion that 
day that reaffirmed the partnership between the. Department of Defens~ D) and the. 
Department of HB1th and Hman Services(HHS) and the commitment l?f our respective 
Secretaries.to improve the. health and welfare of the Afghan people. and tci ensure the stability 
and security of that country. 

To follow up regarding RabiaBalkhi ~'s Hospital (RBH) in Kabul,. we would like.to 
reiterate the. need to complete. the. necessaiy renovations at RBH for us to maintain and expand 
our ex istingtraining program there. As~ discussed, problems at RBH:are m three nain areas: 
training, administration, and physical infrastructure. HHS is addressingthe first two needs of 
b:aimrg and adninisb::at:ic through our on-the-ground staff of physicians, nurses,. midwives, and 
administrators, who are. providing needed expe1tise to. the staff at RBH. ~ adtitiat to didactic 
b::alnirg and improving the. clinical skills of physicians, nurses, and mid~ves, we are also 
providing medical English classes to the staff, and implementing numerous initiatives to improve. 
the overall adninist:ratimofthe hospital, including.such basic ~as intectiaJ a,ntrol,. 
inventory control, personnel, record-keeping, and pharmacy management. Seniorhospital 
administrators from HHS and the Department of Veterans Affairs have been providing. needed 
expert advice. on a continuous basis. 

While can:yjrg out these activities,.oor instmctors and RBH staff have. encountered severe 
problems with the physical infrastructure of the. hospital that negatively affect the quality of 
teaching by our faculty and ultimately the. cpility of care by the Afghan cbctors and mrses .. 
The poor physical condition and layout of the hospital complex, the lack of maintenance and 
repair services. at the hospital, and the. substandard utilities. infrastructure that serves.the. facility 
are all challenges that impede oor ability to meet our shared goals, Maj~r deficiencies exist in 
the electrical system, the water supply including.plumbing, and waste ~agement systems at 
RBH .. Furthermore, theAfghanMrlis::J¥ of Public.Health is currently Jiot capable of providing 
the necessaiy maintenance required to. sustain the plimary functions of~ major hospital. RBH 
regularly suffers from extensive power outages, sewerage system failur~~' including backed-up 
sewers, and waste.collection system failures that result in the. uncontrolled accumulation of 
biohaz.ardous wastes .. 
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As. a result of these problems, oor HHS trainers ate not able to work effecdvely in the 
substandard environment.and,. because. of utility deficiencies,the hospital cannot install essential 
equipment donated by DoD and others .. A number of visitors to RBH from 1he Joint Ci vii
Military Operations Task Force (JODTF)based in Kabul have taken not~ of these 
circumstances. and are developing various proposals. to address the proble~s at RBH. 
CAPT Jose Cuzme, one. of oor senior hospital engineers at lfrlS, whan yqu met, made an 
assessment of the. situation. I an enclosing.an abbreviated trip repoat by GAPT. Cu:z.me with his 
major findings and recommendations, as well as the latest weekly report. oh our work at RBH 
that we delivered to Secretaiy Thompson .. We would be glad to discuss. these. f.infug3 inm:::a::e 
detail, if you wish .. 

We. are. eager to continue cooperative.efforts. with DoD to address these. problems and establish 
an effective, sustainable health care. facility a: RBH. Thus ,.l encourage your effiJl:ts to. negotiate 
and fund a contract throughJCMOTFwith theAfghanMinistry of Pu=li ·Health to provide 
some regular maintenance atRBH. In doing so,l would hope that Ji would keep the 
requirements made of the Minisb:y commensurate with the level of inve ent DoD is planning 
to.make .. 

Furthermore, we. here at HHS. would appreciate the opportunity to expand our partnership with 
DoD, paiticularly the.Army CorpsofEnginttrs and JCM)'l'F ,indr~ and implementing. 
plans. for the renovation of the facility's. electrical and water/sewage systqms. We hope. that DoD 
would be willing to make the capital investments necessmy to bring RBltup to. acceptable 
standards.of hygiene and safety. At a minimum, we at HHS believe.DoD should underwrite the 
costs of implementing CAPT Cuzme's first setofrecommendations, although we considerhili 
second option ootl.ined in the attached trip report a better, lag-teun solution. We at HHS will be 
pleased to work with you on this important renovation.. Our goal is. to haye a. sustainable 
environment in which we. can.effectively. operate ourtzaining program inlcooperation with the 
Afghan Ministry of Public Health,. your offioa and JCM:>TF, for the betterment of Afghan 
nd:l2IS and children. 

Qr joint DoD-HHS activities at RBH have. helped us understand the ch~le.nges we will face as 
we expand oorprogram of maternal and child teaching clinics intoother:W,eas of Afghanistan. 
As le discussed last week, Jalalabad is under serious consideration as the red:. site itroor 
hainiJg program. I-Il-:IS and DoD staff visited this location in October an.d noted that the major 
requirements. seem to be in place .. Qr next step is to ask for anassessmintby our non~ 
governmental organization (NGO) paitner, International Medical Cozps.,;to ensum it feels 
confident that its. staff can operate. in that environment.. On the asswnpticn that the answer wi II 
be positive, we are going ahead with plans to allocate funding for this. lof.ation. 
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You might be interested to :laxJwthat one of our staff .m Kabulwas invited to participate in the 
opening of the headquarters for the Provincial. Reconstruction Team (PR'f,) in Kandahar. In 
addition to observing.the opening ceremonies, he W:lS able to nm;. with. sdleprovincial haalth 
officials who welcomed our efforts. As you noted during our meeting, hot· ver, our staff 
member did not think the security situation W:lS appropliate for our progr just yet. He also 
had an opportunity to make. a. visit himself to Jalalabad and had good disci1ssions with local. 
health officials. 

Finally, I would like. to. thank you for keeping HHS in mind when staffing the PRl's. 
We consider the PRTs a major component of the U. S .Government's. commitment to. assi.stm;J 
Afghanistan, and 1 would like to propose that HHS assign personnel to theJalalabadPRTas a 
potential. first step. To that end, we have already begun to identify staff who would be interested 
in contributing to the effa:tsof the PRT in Jalalabad. Some of the proposed staff.have had 
significant military experience and would work well in the PRTenvironn{ent in lending public. 
health and clinical. expertise to the team. 

Thank you again for meeting with ny staff and me. l loclt fmward to continuing our 
conversations and to accomplishing our objectives in Afghanistan. Please accept my best wishes 
for a happy and healthy holiday season. 

., 
l, William R. Steige .D. I 

Special As.')istant to Secretary 
for International Affairs ! 

Enclosures 
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OFFICF.OF THE ASSISTANT SECRETARY CF. DEFENSE I 
WASHINGTON. D.C. 20301-2500. [ 
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~AK 27. mt 

St' .. CIAL 0•1111 ATlOHSf 
LOW-IHTClf$1TY co,u•1.1CT 

William R. Stciger,?h.O. 
Special Assistant to the Secretary for lntcmationalAff airs 
Cffice of the. Secretary 
Department of Health and arran Services 
Washlrg:.cn DC 20201 

Dear Dr. Steiger: 
i 

Thank you for meeting with us on December 8.2003 and for your letter of panuary l. 
2004 regardingRabia Balkhi Women's Hospital IRBH) in KabuJ Afghanispn. l 
appreciate the work Health and Human Services (HHS) ha~ done to improv.e the hospital. 
I>oD will continue to support HHS staff :n Afgh ani~tan with me.Lis, lodging and other 
logistical support. 

In addition \0 the chalkngea for tt.DJ I that you idcnti t\cd-trauW1g, administrationAnd 
physical infr.a~1rudurc, the lack of an adequatehospitatoperating budget and overall 
hospital administration and managementare issues that 1hc Atghanistan¥o~cmment 
needs. to a.dd~ss. 

l3el.Olt are specific comments, m:m information we obtained from TF- I 80 'aJxlCenmd 
Command, and updates on physicalintrasttuclure issues:. 

l 
l 

Joint task Fon.-c 180 (JTf-180) staff has heen -working with the V.S: Cotpsof 
Engineers through support of USAID to complete ai extensive assessment and 
technical design plan for reconstruction of the h:lepital' s cleccricol '}iring/power 
s~lems and plumbing, wastewater and waste disposal systens, whf.b are the 
issues noted in Option l of CAPT Cw:rne' s rcpon. It is. best tD await the retu1ts 
and estimates of this very extensive effort before cosnmining any additional 
resources to reconstruction at RBH. These detailed plan~ are e:xpetjcd to be 
completed by the end of January. The construction required for HHS Option 2, 
with its estimatedcost of $1 -2 million,cxceeds the rudimentarylev~I ofworl< that 
the Departmentot Uefense (DOD) seeks 10 ~lllu:n~ w iu 1~ b11n1Ani1fri6" work. 

DOD is drafting a project to. provide one year of maintenance covet.!ge at RBH. 
We. arc working with the Afghanistan Mimatry ofH®.lth to. ensu,e ~bat thi• 
maintenance responsibility will be. assumed by the Afghans .in successive. years. 
Additionally, we have identified anwnberofcritical administrative( management 
andllaining rcquiremems lhat will improve th~ minis1ty':i. ..:ha.nct.:lii ea a;ustain the 
expected investment~. We. ask HHS. assMance to. insure. progres, on 1hese 
actions, in parLicular, the development of plans for an eflective. matgement of 
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I 
the j an i I orial and DWntcnauC"iO program, and th~ C&lMi'Jltial staff an:i pat,cnL tnaining 
progrmm. 

JTF • 180 staff has informed us. that thl: Ocrman Medical Service,~ Gennan 
nongovernment11l orgllllizatioo, has worked with them andRBH staff to connect 
the hospital to an existingdeep well at the front side of thedentalFliaic to provide 
a safe source of drinking water. If you b.ave additional information on the. water • 
system we would appreciat~ it and will investigatefurthcr. 

ln the HHS weekly rt.port of January 2,2004, it states that Intemi
1 
• nal Medical 

Corps(lMC) is investigating the possibility ofrenting tanker true to. provide 
regularpurnping of the septic tanks .. 'Ibis is an excelltnl idea. Md, with the 
plumbing maintenance, shouldreduce clogged sinks and sewage~ack'1ps. Past. 
••AAWAge )l,y~tem failmes" have been linked to the disposal by RBH staff of 
bandages, .medir.al waste. etc .• m sinks and tnilets. Tniming nhta(f to prevent 
pipe blockages is. neeued, Constnlctlon of a sewer system lo div~ effluent to 
the Kah\il River exceeds the rudimentary Level of work required of Department of 
Dofcnse (DOD) huma.nilarum projects. 

I 
i 

.e arc infonncd by TF -180 staff Iha, the medical. incinerator had ~een 
opeiatio11al rut its moto1·s broke due to ov~heating attrib1.11cd to incorre~ 
installation. Repairs have been completed and the incine,~tor is operational as of 
12 January. Hospital maintenance staff has already been trained in the. proper use 
of Lbe incillerator. we en~urage M.HS to inllucnccthe. hosplt..ll administratiolllo 
establish an effective medical waste disposalpolicy,protocol and implement 
medical staff t..rainins to. insure that the. advantage ofhl\ ving a medical incinerator 
.is beneficial to the long-terminfcctioncontrol needs of me hospital 

i 
~ you know, backup poweds an issue we have been working 01·and will 
GOntinue to PW"&\1 C until the elcct1ical..systtrn is fully function\!!, ie._are infonre.d 
that both geherators have been operational irover a month. uS ... .JD prov1<Je( the. 

initial allocation of fuel for the 400 KW genc:nllor and the Japan International 
Cooperation Agency {JICA) is conunittcdto providing fuel for a qumbcr of 
naiths for the smaller generator which they installed. Hospital staff has received 
appropria1c training and we nre re~ularly monitorine the pmr,er usP. n tJ.he 
generator and the ex1c11t of fuel usage of the main generator espcclany. 

l<:xtcnsivc alterationsw walls may I ad to n pro.ject thut is not appropriate fbr o. 
DOD humanitarian project. 1f you can. idcntif y which walls you would like 
~valuated for structural design, DOD could assist you .. If HHS co~ldprovide 
nme~pccilicrcco11uucod4tion& for flo::rand wall ti11isbea needed to provide a 
more sanitary environment, we will consider doing this work. Ligl:ltingupgrades 
will be. included with the electrical upgrade project. TF-lEO.staffivill provide 
HHS the final reports from the Co:r:ps of Engineers;HHS. could imlicatc at that 
time any sugges1co changes or additions. 
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1. 

Do0 welcomer Ill-IS participation1n theAfghaniilm ProvincialRe~otu1~ccion Te:.mw 
(FRI') .To facilitate HHS particip~tion, 1 suggest we arrange a meeting -.yith Oepanmcnt 

of State staff. Please contactCOL:Sam Jones at (703) 697-3806.tt> talk over the 
mccbe.nica of actting up. such a mc«ing. 

Again, thanb for all ofHH~'s ~ff~ns lo impro~c Alghanis~n !"atcmal apd child 
healthcare. W e look to contmutng!<>u~ productivepartnership mth~ !uunie and 
addressingthe r.:mge of challengesthat we have identified hate. 

Sincerely, 

a& 
h J. Collins 

cputy Assistant Secretary Jr Defense 
StabilityOperationi. / 
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PURPOSE:. 

AFGHANISTAN TRIP REPORT 
Jost F.Cuzme, P.E 

U.S. Public Health Service 
Indian Health Service 

U.S. Department of Health and. Human Services 
November 17 -.23,2003 

~oh ................... . 

I 

• To assess the. current conditions. of Rabia BaJhki Hospital (RBH) in Kabul, including.the. 
water system, sewerage. treatment and disposal,. solid waste. manag~ent, and power 
facilities. • 

• To identify potential conceptual infrastructure alternatives for a sustainable matemity 
hospital.. 

• To identify.stabilization priority needs. to stop.the weakening ofthd existing supporting 
infrastructure of the hospital. I 

• To develop recommendations. of adequate space and staffing in co~junction with health 
professionals assigned to the. HHS initiative.that is assistingRBH. I 

FINDINGS: 

• Water Svstem:. The. existing water supply is polluted and limited id quantity. 
The existingRBH well is not functional and has. been disconnect~. DoD has tested 
water from the. R BH well in front of the. emergency room for coli fo;rm counts. The tests 
reflect coliform counts. of 1275, which are. extremely hig:l. RBH instead relies on a water 
supply from the Dental Hospital next door. A new well and storagt facilities are 
necessary to provide the. quantities. of safe and dean water needed ,y RBH. 

l 
• Sewa~eSvstem: RBH suffers from constantlyclogged sinks ands~wage backups. in 

toilets .. Buildings. A, 8, and C have. each a septic tank or tanks. of uhknown dimensions 
that drain onto the. grounds. as they fill. It is speculatedthauhese swtfo tanks are. about 2. 
by 3. meters. and 3 na:as deep. They are. essentially cesspools designed to be. vertical in 
natW'e, which allows. percolation~ the. tank walls. MOH hat· ammgements to 
pump these tanks. twice a week with a hydro. pump truck af3700 Ii a. MOH indicated 
that the. pump trucks belong. to. another hospital and are. in poor con ition from age and 
usage. Our recommended solution is. to reconfigure the. sewer syst to create a new 
wastewater system and divert effluentto the nearby Kabul River. ' 

• Electrical System: The.electrical system is inadequate throughouthH.As a msult, the. 
HHS-supported tramers and hospital staff are unable to use donated medical equipment 
and heaters. Qr recommended solution is. to extemallywire the. entire.complex with a. 
capacity matched to anticipated needs. 
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Medical Waste:. Inadequate disposal of medical waste. is. a constaJL source. of new 
infections throughout RBH. Medical waste is deposited into recycled paint buckets 
available in the. medical treatment rooms. and emptied periodically/into 40-gallon steel 
drums located in front of the generator and incinerator building .. An attempt at medical 
waste disposal was observed, using supplemental fuel in an existitjg incinerator,. which 
proved unsuccessful. Repeated attempts. during my. visit were. equally. unsuccessful. 

Power Supply: Power outages occur every two to. four hours beca~se of the. overcapacity 
of the city power system. RBH does not have backup power, bec*1se the existing 400. 
KW generator and a 65 KW generator donated by the.Japanese. Government lBlBin 
unconnected to. the hospital.. Problems continue because of a la~~ Pf fuel and batteries, 
poor communications, or other reasons. CMCOORD has. expen<fld major ef6Jtt to work 
with the. Ministry of Power to. restore. electJ·icity .. l 

I 
• Structures:. The.RBH buildings. are. of solid stones and blocks,. and am 70 years old .. The 

unreinforced masonry structure, with walls up to two feet thick, mµ.kes partition 
relocation difficult. Structural design advice is needed for all load}bearing walls. that 
could need removal or alteration .. The. floor tiles.have. a deteriorated finish that is 
prohibitively expensive. to repair. The. buildings.have. very poor li~hting throughout, no 
handrails. a: the. stairs,. failed sinks, leaking pipes and faucets, poody painted walls, and an 
unsanitary environment. All of these. factors contribute. to. an envitoornent favorable for 
infections and the. transmission of disease. 

RECOMMENDATIONS 

Option 1: Address the. immediate priorities of access to fresh water, J..,astewater treatment, 
waste disposal, and external electrical wiring, without addressing structural issues related to 
physical space. This. low-cost (under SS00,000) course of action can be accomplishedwittin 
one. year. However,. this is. dearly.a. stop-gap solution that will need r~-addressi.ng within a 

matter of five years. \ 

Option 2: Demolish the. combined administJ·ative.building andoutpatieot department 
(Building C). Use cleared space for a wastewatertreatment system1 RBH .. Construct a 
new building with all administrationf unctions on the. second noor supply and facility 
maintenance on the. first floor. 

Sliit all inpatient services. to the nain building (Building A). Relocate all surgery, labor and 
I 

delivery, and other inpatient services to the second floor of Bui !ding Aj. Put inpatient beds 
and dining facilities on the first floor. This. option will require. the. installation of an elevator 
suitable for the. Afghan environment. 1 

Shift all outpatient services to Building B. Provide an enclosed passaie from the second 
floor of Building B to the second floor of Building A so that gurneys. can be moved between 
buildings. This medium-cost solution ($1-2 million) wil1 take approximately two years to. 
accomplish, but is. a longer-lastingapproach.. I. 
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Option 3: Do nothing with RBH and focus attention on working wiJ 1he MOH to develop. 
and implement a plan that will drastically reduce. the number of patien'.ts referred to RBH. 
This plan would acknowledge the severe limitations of the. RBH infrruitructure and will force 
the. MOH to. reconfigure. current plans. that rely on RBH to serve a large population of 
p:ti.Etts. This. will also affect HHS' plans. to use. RBH as a location for a maternal and child 
health teaching.clinic. 

(A related option is to. suggest that the MOH decommissionRBH ent*ly and sell the. 
potentially valuable. property to commercial land developers .. The. proieeds could be used to 
construct a.new facility elsewhere. The cost of this. option is. unknowd, but will likely.take. 
several years to implement and could require the. infusion of new resources at other foci Ii tics 
.in the Kabul region. Note. that this is a decision that th U.S. Oovcm.nient cannot unilaterally 
implement, but instead is one the Ministry of Health w d have tom~e.) 

I 
I 
' 

I 
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TO: Doug Feith 

CC: 

FROM: 

SUBJECT: 

Paul Wolfowitz 

Donald Rumsfeli 

Uzbekistan 

March 8~ 2004 

I think we ought to get back to the President of Uzbekistan and explain what that 

article he was waving in my face was, and what it wasn't. 

Please draft something. 

Thanks. 

DHR:dh 
030804-46 

~ 1:::· ~;:;:~~ ~~- ..... "i li ;· i ~ ti ..................................... , 

OSD 108 9 o-oii 
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TO:. 

cc: 

FROM: 

Doug. Feith 

Paul. Wolfowitz 

Donald Rumsfcld ·-;J t 
SUBJECT:. Responsibility for Relationships 

March 8,2004 

I think we ought to develop a system where you tell me. who is the. person 

responsible for maintaining the relationship with all key countries. 

Thanks .. 

DHR:dh 
030804-49 . 

•••••••••••••••••••••••••• 
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March 8,2004 

TO: Powell Moore 

cc: Paul W olfowitz 

FROM: Donald Rumsfcld ~ 
SUBJECT: Buddy System 

Please show me a proposal for a buddy system. for OSD to get each person 

assigned to cenain people in the House and Senate to develop good, continuing 

linkages to keep us connected. 

Thanks. 

DHR:dh 
030804-48 

••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••••••••• 
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March 8,2004 

TO: SteveCambone 

cc: Paul W olfowitz 
Larry Di Rita 
L TG John Craddock 

FROM: Donald Rumsf eld ~ 

SUBJECT: Discuss. Memo 

Let's talk about this memo from Chris Wil1iams. 

Larry/John, please set up a meeting. 

Thanks. 

Attach. 
2/10/04 C. Williams memo to SecDef re: Upcoming Missile Defense Activities and Operations 

DHR:dh 
030804-54 

·····················~· •••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _----4 ........... .....,.. ______ _ 
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February 10, 2004 

-, \ Cop•/ -j.,. fr:, y;_~ /, )\ -Mo~~,, 
- R ;c~J..~ \ 

·'=' MEMORANDUM FOR SECRETARY RUMSFELD I/ I 
,_ ~ °' J,~~ 

• <(-Y- - r,-r,e... 

''/!'~<,-/FROM: Chris William~ J 
· ~ 11" SUBJECT: Up-coming M issilc Defense Acti vitics and Operations 

Sir, according to news reports, the Department plans to begin putting missile 
defense interceptor missiles in launch silos as early as June and have a rudimentary 
missile defense system in operation by October. First and foremost, this is truly a 
remarkable accomplishment - one in which you, the President, L TG Kadish, and many 
others can and should take enormous pride. It was barely three years ago that we were 
discussing how to restructure the BMD program. From decision to limited operational 
capability in three years! Now that is acquisition rcfonn in earnest! 

As we move into this "season of operations", steps should be taken now to 
develop an overarching programmatic and political "gameplan" regarding BMD activities 
and operations. What do I mean by this? 

• There should be a single "master schedule of events" produced and updated 
weekly that lays out important activities. responsible parties, and points of 
contact. That document should be prepared by OSD Policy (together with 
MDA) and shared with key DOD officials and with Condi at the NSC and, when 
appropriate, Andy Card and Karl Rove, and should include not only major 
programmatic activities but also Congressional hearing dates, major speeches 
planned, etc. It will be a useful tool for you to hold people accountable for 
delivering this capability on the schedule directed by the President. 

• There needs to be a standard taxonomy adopted by all involved (DOD, State, 
NSC, industry, Hill supporters, etc) to describe what capabilities are being made 
operational, how effectively they might reasonably be expected to perfonn 
against certain threats, the national security value they provide, how they fit into 
the longer-term BMD and broader strategic capabilities architecture, etc. For 
example, at what point will you ( or the President) assert that the nation 
possesses a limited capability to shoot down hostile missiles? Will that 
capability be available24/7? Do we believe such a limited capability will help 
deter aggression? Who will have release authority and who will command-and
control the defensive interceptors? etc. We need factually accurate and 
appropriately scrubbed answers to these and other important questions well in 
advance of any operational deployments. And we need them soon, since 
testimony on the FY2005 Defense budget has already begun and since June is 
just a few short months away .... 

• Consideration should be given now to when and how to "roll out" the fact that 
America is no longer defenseless against in-coming ballistic missiles. Docs the 
President wish to announce this during his nomination acceptance speech at the 
convention in New York? In a ceremony up in Alaska? Or does the White 
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House wish to "low-key'' such an event? This will no doubt be a big event for 
many in the President's political base,. including many battle-scan-ed missile 
defense proponents. on the Hill; should a high-profile event be considered? 

• There. will also need to be a clear strategy for dealing with our friends, a11ies, 
and adversaries .. How we talk about this. capability will in part help determine 
how other nations respond to the announcement .. 

In sum, we are rapidly approaching a major milestone in defense policy and 
operations .. We need to develop a forward-looking strategy and plan for this important 
set of events .. I would be pleased to assist you and your staff in any aspect of this 
undertaking you deem appropriate. 

Best regards. 

11-L-0559/0SD/036098 



TO:. Doug Feith 

cc: Gen .. Dick Myers 
Paul Wolfowitz 
Steve Cambone 
LTGJohn Craddock 

FROM:. Donald Rumsfeld~ 

SUBJECT: SOLIC Memos 

March 8,2004 

I find I am not reading some of the. memos Tom O'Connell sends me .. I don't 

quite know why. Possibly I don't feel they have been staffed through you or 

through the. Joint Staff. 

I uncomfortable with an organization as important as that seeming. not to report 

through an Under Secretary. What do.you propose? 

Thanks. 

DHR:dh 
030804-64 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by. 3 1-v/ '!~if~---

11-L-0559/0SD/036099 

0 
~ 
0 
(,') 

D 

' 

c.;j ! 
I ,,. I 
I 



TO: Doug Feith 

CC: Gen. Dick Myers 
Paul Wolfowitz 

FROM: Donald Rumsf cld ~ 

SUBJECT: Review Gompert's Ministry of Defense Paper 

" March f, 2004 

Along with the Joint Staff, please review this piece from Dave Gompert, make any 

edit proposals you two want and then send it back to him with an okay. 

Please do it within three days. 

Thanks 

Attach. 
1/26/04 "MOD's Mission Achieved by Upholding Accepted Values" 

DHR:dh 
030404-11 

0 SD 1 0 8 9 5 • 04 ...... 
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MOD's mission achieved 
by upholding accepted values: 

Civilian Control: The Iraqi Armed Forces and all people working in the MOD shall be responsible 
to civilian authority. 

Professionalism: The culture and character of the Ministry will reflect professionalism, technical 
competence, non-interference in political affairs, merit, national allegiance, respect for individual 
rights, and the rule of law. The MOD shall understand and show respect for Iraqi civil society. 

Unity: The MOD will play its full part in reinforcing national unity, and will neither institutionalize 
nor be used to foster disunity. 

Representative: While based on merit, the MOD shall be broadly representative of the Iraqi 
society. No part of the MOD should be dominated by any one group. 

Integrity: There will be zero tolerance of corruption. Rules and regulations will be established to 
eliminate waste, fraud, and abuse, and avoid all employee conflicts of interest. 

Stewardship: The MOD shall earn the respect and confidence of the Iraqi people by accounting 
for resources, being effective, acting in the country's interest, abiding by laws, and telling the truth. 

Transparency: The Iraqi people, or their elected representatives, have the right to know about 
MOD's policies, organizations, financial matters, and conduct of operations. The MOD shall also 
be transparent in its international affairs, including active participation in international security 
institutions and the development of cooperative security relations. 

Affordability: The MOD must ensure that the scale, capabilities, and costs of defense efforts are 
in line with the real needs of the country and must be built and maintained within the means of the 
Iraqi budget. 

11-L-0559/0SD/036102 
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MarchY, 2004 

TO: Steve Cambone 

cc: Paul Wolfowitz 

FROM: Donald Rumsfeld '\)l 
SUBJECT: NSC Notes. 

l talked to Colin and Condi today. They. said Paul. Wolfowitz and. Rich Armitage 

are going over all of the NSC notes with Hadley and noting what took place 

during. the. pre-9/ 11. part of the. Administration. They. reminded me that we 

generated a number of alerts in June. and July during a threat period and put our 

forces on alert. 

Please. talk to Paul and see. when they are. doing. that and get involved. They have 

the NSC notes and will run over them with us. Condi spent an enormous amount 

of time doing it. 

Thanks. 

DHR:dh 
030304-14 

oso 10896-04 
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TO: 

CC: 

FROM: 

Gen. Pete Pace 

Gen. Dick Myers 
Paul Wolfowitz 

Donald Rumsfeld '1J-
SUBJECT: Iraqi Police 

.51n., '(j' ~. Qi, 
x v:n. 

March f; 2004 'D 
./)V 

w ~,t,., 

The Iraqi police have to be the top priority. I don't feel that anyone is giving me 

the information I need. I need to know what Sanchez's people are going to do, 

how we are going to buy the equipment, how the budget is allocated and does it 

need to be reallocated. 

Thanks 

DHR:dh 
030404-28 

•••••••••••••••••••••••••••• 
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TO:.· 

FROM: 

P.au] Wolfowit7. 

Donald Rumsfeld 1J\. 
SUBJECT:. Status. 

What is the. status of this. February 3. memo you sent me? 

Thanks. 

Attach .. 
2/3/04 DSD memo to. SecDef 

DHR:dh 
030804-5 

q,~~ 

March 8, 2004 '$ / JZ. 
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MEMO TO: Secretary Rumsfeld DA TE: February 3,2004 

FROM: Paul Wolf owitz 

SUBJECT: Bremer's Situational Awareness 

Don,. 

Thanks. for pushing back on Jerry this morning about his repeated insinuations that 
your "staff had misinformed you." 

We do. need to. get as much ground truth as possible concerning facts. That was 
precisely the. purpose. of sending out the Eikenberry team. They probably know more. 
now about the. security situation than any of us, including Sanchez. and. Bremer.. (One of 
their observations is that Bremer's. main contact with the division. commanders comes 
when they visit Baghdad. Apparently (I have no. personal knowledge 011 this. point), Jerry 
rarely visits them in the. field.) 

Jerry seems to be confusing the issue of who does the. training in Jor~an with the 
issue of who's been training and managing the. police who are in the. field already. As 
you said, virtually all. of the. training that's. been done up north has. been done by the. 
military and the equippipg has. been done using CERP funds. There was. a slow-down in 
the. fall because the. CERP funds did dry up. 

As for Baghdad, there is more. CPA involvement there,. mainly thanks to Bernie 
Kemck's. successor, Steve Casteel, his Deputy, a British policeman named Doug. Brand, 
and Jim Steelc,.Bremer's advisor.. They have very few people working for them and even 
in Baghdad most of the'workis. still.being done by U.S. military police, many of them 
reservists. For example, when I visited a police station in Baghdad on Sunday, there. 
were 8 or 9 U.S. Army MPs and Civil Affairs personnel working there. and no. one from 
CPA .. In Mosul, we visited a police station that Dave Petraeus. has stood. up. It is much. 
better equipped and professional-looking than the still very primitive situation we 
encountered in Baghdad .. 

The. bottom line. for me. is that the. training, equipping and organizing of the. police 
has. to be done by people who put great energy into the job. It's fine if the State 
Department sets. the. training standards and provides. policy guidance. to the trainers, as 
long as that doesn't lead to still further delays. Once the. police are. trained and equipped, 
they can come. under the control of the. Ministry of Interior that therefore we can wait for 
the. Ministry of Interior, if that's. the. decision. 

Jerry says there. is a program, it is underway and "it's working, but more slowly 
than we'd like." But timing on this is. everything .. As you know, delays.jeopardize 
success and they put American Ii ves at risk. 

11-L-0559/0SD/036106 0SD 10898-Uii 
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MEMO TO: Secretary Rumsfeld 

FROM: Paul. Wolfowi~ 

SUBJECT: Status of February 3. Memo 

Don, 

DATE: March 10,2004 

This problem has been fixed by the directive you signed out to Bremer and 
Abizaid a week or so ago. 
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TO:. Iaay Di Rita 

cc: 

FROM: 

LTG John Craddock 
Dov Zakheim 
Gordon England 

Paul Wolfowitz 

Donald Rumsfeld ~ 
SUBJECT: Presidential Helicopter 

?;, I 
lh·~~ \\ 
buJ~.J-

r,~~$ 
~ v\'\r. 

The subject of the Presidential helicopter came up yesterday. I underst 

Navy is the. contracting officer for it. 

l would like to have someone quickly brief me on it. Tell me wh 

whether or not the Comanche deal has affected it and who is g ng to make the 

final decision. My impression is the White House does not 

be made over here. 

Please come in with a proposal. There is no rush tO ake. the final decision. From 

what I have heard, it is fine if we. do it very late t s year. In any event, I don't 

want to be. blindsided on it. 

Thanks 

DHR:dh 
030404-29 

Please respond by 
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TO: 

cc: 

FROM: 

Steve Cam bone 

Marc Thiessen 

Donald Rumsfeld ~ 

SUBJECT:. 9/11 Testimony 

Here is the testimony. I have been over it, It needs a lot of work. 

I have these. thoughts: 

1. I would get Marc Thiessen involved immediately. 

March 8,2004 

2. I think we need a section for each of the four main questions that we have been asked. 
The answers. can have some commentary, but basically they should be bullet points. 

- What we did January 20,2001 to September 11,2001. 

- What we did on 9/11. 

- What we have done 9/11 to 3/04. 

- Ourrecommendations. 

3. I think more bullet points throughout would be good. lt is more powerful and it 
shows a list, rather than having each thought buried. 

4. We ought to think about having attachments-forexample, my 1984speech, the 
Guidelines for Going to War, and anything else that we can think of-so it gives them 
some stuff to chew on. 

It is a good start. Thanks. 

Allach. 
3/1/04 Draft lcslimony 

DHR:dh 
030804-1 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 
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STATEMENT BEFORE THE 911 COMMISSION 
@) IP IYl,w~ r 

23 March 2004 @ 8.iJ#v {}t 'Q,~ I.J 
f' r bA} J..- ~J./ ={ 

I fi/CA ::----/ I 
~ .- tl ~,~, - ~,!10 I 

Introduction ~ _ q l \ I J . ..., L '( 
.. - ~~~ <t H f., ,11/° 

- fl~~~J. 
Thank you, Chairm Cl)airman Hamilton, f0r iwtitiRg m@ li@rs., 

7 t>f th, t. Ml-i~"' 
t8Qay, aud thank: 900, and all the members, for providiag me tbe of4:IE\Mnity ~ 

co 

You have been entrusted with an impo1tant task. The insights that you..an -

~~ 
provid~ valuable to those WAQ are charged wilh defending lhe nalion against 

por II"'.:.., .:,ll 

attack and, specifically, the te1Torist assau1t of the kin~ suffered on September 
~I\ ~ rk . . '{"'l ~ ~~ 

11, 2001. We 100k forward to fre43@i¥iRj your recommendatio}r as to how the 

\eft~ L - - - .IN>' 
country might arrange~r prepared to disrupt such assaults and to 

A_ 

deny ~dversaries their objectives $e roucb ~cl. 

Y~" ~4"( ~,,tw:r 
'1_ am 1:iere t / ~0 recount the actions undertaken by the Depmtment of 

Defense to prepare itse1f in the months prior to the attack of 91 1 to operate against 

~~~ J Si~4: I 
21st century threats, actions taken on the day of 911 and ift i.ts.mezti:2:ie a€h ,II· ct~, 

STAFF DRAFT 
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Ov re. t:P-" olvi ~ Cf( ~ 
and to offer some thoughts on the issues you : · how the nation 

mighl improve its capability lo anticipate and disrupt or defeat 21st century threats. 

An Era of Surprise; Intelligence's Role 

I rr,,J "A ~ nv-,,.;\ .... /j- ~ ~t:.rc,~rl 

Maay of Y3U bavH~are~@ sa)' in the pa~t that we live in an era of surprise. 

I recently revie_wed the transcripts of my confirmation testimony~afttH thongi}Lit 
~ (bJ S'C,, ~'-'\ bMMtf-,r b\-(,.,,_} S~t 0>1' f.}.f/ ~ 

was notable t~at no"bo asked a smg e question a~out Al Qaeda. Pve.pi-e1ciously :;, 
.J~ /J 'Mr"I-- I/\ Jf\ l'i j'q · 
re;yiewsd Vice President Cheney's confirmation testimony, as Secretary of 

~ J l"" J Mr~ /· I I "- · ( '7' 
Defense, and nobody ll'tCHtionetl Kuwait." r ~ ,-.~ I ,t- lt't.. ,~ ~ ,a, ~ 1fUJ · 

~'(~IM~,) iti/FL~ 
, °iuring my confirmation hearings. I was asked what concerned me most, at,d-

- w~~ ~~,~r ~ t've.uv--i.-~- 4 
<lanswered immediately and unequivocally that it was inte11igence. To be clear, 

my concerns about intelligence were nol related to the dedication and 

professionalism of the men and women of the i nte 1 Ii gence community. Rather, it 

was born of my conviction that inte1ligence-its collection, analysis, and 

translation into appropriate action-is exceedingly difficult in an era of surprise. -

)~ J\,J Lt,i-~, 

This era is a challenge for intelligence. due to the dynamism and complexity 

of the world in which we live--of the growth of an international economy, the 

STAFF DRAFT 
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volume and rate of global interactions, and the depth, breadth, and extent and ease 

--.e<Jti '.\: l),v,fJo·~ 
of communication1that have been forged among public and private individuals and 

institutions around the world. Moreover, whereas during the Cold War, we could 

more easily define our intelligence priorities, today we are driven to concentrate on 

multiple potential adversaries-both state and non-state actors-opernting around 

the globe and in cyber-space. 

The ability of the intelligence community to monitor, analyze, report, and 
r.-.~>-. 

warn about impending events, and, specifically, to sort from that ~ of data 

threats to the U.S. and its interests, is made difficult by the dynamism and 

complexity of our world. It is compounded by the fact that the capabilities of the 

intelligence community to steal the secrets of those who would do us harm, and to 

convey those secrets. to policy-makers in confidence, continues to be compromised 

by leaks, unauthorized disclosures, government demarches, the easy flow of 

experts and expertise on technical matters, and the rapid spread of technologies and 

expettise useful to deny and deceive U.S. inte11igence efforts. 
~1 ;, i:,:Z 

ii - , r,; t>(}.fll.e..S · 
7 le,./ 

A summary of the hann done to the United States bl' the likes of Ames, 

vu"~~< -~~ /J ~~ 
Hansen, Pollard, an~ others, suggests tharru:; features of 9'f national technical 

means for collecting intelligence are compromised even before 
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~ 0A cie.,l~-yeb~ 

the systems of which they are a part) Hardly a day goes by when our newspapers 

don't carry a story that reveals ap~priatelyclassified information. ~Z- /~ 
l }~~v~~- // 
tit, /frofits only our adversaries. 

-Q\} t 

As part ofjlaf complicated world i11r mbicb we. Ji~, adversruies of the 
&\ 

United States and its friends and allies have chosen terroris1nas ~ preferred 

instrument to force free nations to submit to their agendas by inflicting horror upon 

their innocent citizens. 

Terrorism an Abiding Concern ~~.J,,.~ 
~ ~"" 'b '("-e/( ""1" J 

The re~f terrorism is not new. Back when I was Middle East envoy/~ 
~J~Jo(~~ ;J 

began to take sharp notice of it.,.~ I n~ several distinguishing characteristics 

VJ\av? t) 
about it,..as-I fSlayca in a talk~ years ago. I said, ~\.Jo~ :... 

/ 

"Terrorism is growing. 

"Increasingly, teITorism is not random nor the work of isolated madmen. 

Rather, it is state-sponsored, by nations using it as a central element of their 

foreign policy. 
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" ... Terrorism works. A sing]e attack by a small, weak nation, by 

influencing pub]ic opinion and morale, can alter the behavior of great nations ... 

. Unchecked, state-sponsored te1Torism is adversely changing the balance of power 

in our world. 

"Terrorist attacks can take place at any time, any place, using any technique. 

Regrettably, it is not possible to defend every potential target in every place, at all 

times, against every form of attack. Defense has its limits and its costs. 

"Te1Torism is a form of warfare, and must be treated as such. As with other 

forms of conflict, weakness invites aggression. Simply standing in a defensive 

position, absorbing blows, is nol enough. Terrorismmusl be delerred. 

"In my judgment, terrorism, even today, is dangerously underestimated." l9r 
I said those words in 1984, 20 years ago. 

Changing Threat Posed by Terrorism 
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What is new today, however, is the potentia] for terrorists to gain access to 

weapons of mass destruction. My service on the Ballistic Missile. Threat 
).() ~ Ill j~ l~~ > 

Commissi~underscored for me and for many others the extent to which 

pro1iferation ~{occurr~ It high1ighted the concomitant danger of the possibi1ity 

of terrorists armed with weapons of mass destruction. That nexus of terrorists 

armed with weapons of mass destiuction forms the heart of the threat that fA@ =? 

N :;,/4 f'\ IP( J- It). <!A-) 
cBefe.. __ D .,· address in the years~. - -

Equipping for an Era of Surprise-AdministrationEfforts 20 Jan-10 Sep 2001 

For the better part of a century, the nation's armed fore es have been 

organized, trained, and equipped to fight foreign annies, navies, and air forces. 

We wi11 need to maintain such a capability as a prudent deterrept. It is likely, 
lhvree/1~~ 

however, that even traditionally armed adversariesWill seek asymmetric 
/', 

capabi1ities that hide their weaknesses and exploit our vulnerabilities. In addition 

to traditional adversaries, and because of the nexus of terrorism and WMD, we will 
~.~ 

need to have aA ai:Rlea fer.ee able to track, engage, and defeat individual te1Torists; 
cJ 

the networks through which they operate; and,j1necessary, the nation-states that 

harborthem. We will need to track, interdict, andfnecessary, destroy WMD and 

the means for their deve1opment and de]ivery. 
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And we will need to do it in the full knowledge that the intelligence used to 
~i W°I }l /fo.~·),,.~ ~ {- \-e..-

support such efforts~imperfect. 

~,f 
Planning;. In the first year oyrl(e Administration, the senior leadership of 

0\J(" 
the Depmtment developed a strategy and plan to transfor~ capabilities to meet 

emerging nationa] security needs. In the Quadrennia] Defense Review (QDR), the 

~d. 
final draft of which had been compleled prior to 911, w;t'me to the conclusion 

that the traditional threat-based approach to planning was no longer appropriate .. 

We developed, instead, what ~e ca11 a "capabilities-based" p1anning approa1rh. 
~o "i hr lt4'> ~ l ~ 

Through that approach, we ~k to create a pmtfolio of capabilities that w,Hr 
~u~ 

provide the speed, agility,. and precision needed to meet the 21st century threats t1'MH-...-1 ; 

As part of that defense review, we identified, as our first priority, the defense 
A 

of the teITitory and people of the United States. Many people. have associated that 

priority with missile defense. In fact, we looked at the issue much more broad1y. 

We sought to develop a criterion for sizing the overall force that would give us an 

indicrio: of the numbers of soldiers, airmen, marines, and sailors, tha01needed 

. ~ what is now called homeland defense. 
'-
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In addition to the QDR, we spent a considerable period of time refashioning 

t~~tclear offensive deterrent in pursuit of two objectives. One was to identify 

the appropriate size, structure, and capabilities for the nuclear force in the new 

world in which we live. As a result ofth<}~ eff01t, we concluded d we could 
..{;~ -\\o~li K /- -

reduce the nuclear deterrent force to l ,700-2,200operationally deployed weapons 
1 

by the year 2012. Secondly, we identified the new capabilities that needed to be 

incorporated into the strategic force to complement the offensive nuclear forces 

across a wide range of possible scenarios and to provide the kind of capabilities 

that might dissuade states from unde1taking political, military, or technical courses 

of action that would threaten U.S. and allied secmity. 

Reviews and plans are important for transforming the capabilities of the 

force, but it was important that we revise our deliberate and contingency planning 

process,. as well, to reflect those capabilities and the new threats we face. When I 
\J.S ~ 

came into office, I discovered that nearly all the major plans were more than two 
)\ ~'1 i,Q(~ ~ (>f'<I Iv~~ tlc..rt ~ ~ ~~ 

years old and that taeff' assumptiorn(had not been reviewed for three to four-and, 
ll I\. 

in some cases - five years. After a series of reviews of individual plans, I ~J ~ 
it. ~ iJ....:1 ~t~./ I'"-"'' f..Aie'. 

convened a meeting in late May 2001 to review ~ assumptions As a result, 

~ 
direction was given and action taken to revise bell! ,irr plans anre planning 
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process .. As a result, we are now by.iWttfgplans to address the threats. we face ~, ~ 
II ~Y ~,->-~ 

loday. These are plans lhal would permit the President to use t* fore/ with the 
J(, 

kind of nuance,. speed and agility needed to deter and defeat contemporary threats .. 

if 
These changes were reflected in the Defense Planning Guidance and the 

Contingency Planning Guidance. 

Personnel.1 addition to transforming. the. capabilities of the armed. forces 

and refashionin~ war plans, we ~pent considerable time bringing in the 

people willing and able lo undertake the enormous range of tasks thal needed lo be 

accomplished. 

It is w~th,nothing that, despite that eff01t, it was not until 2 March that the 

•+ ~ '-A( &4,"'{~. ~t ~ 
Deputy Secretary a~. It was not until IO May that the Under Secretary fo~ 

1 
, \ '{t, ~ 

Acquisition was sworn in. And it was not until July 16 that the Under Secretary ...I 

for Policy ,.in whose. area ofresponsibility falt many of the tasks I have just 

outlined u, took office. It was not until the first of qctober that the current '-

b~ 1tt..P~1-a;11"i<~fl 4 cJ ~ ~"'t-4 ~ '"') 
Chairman anp Vice,Chairman t~ok their positions. ~rx;s the pei.:s0m1cl cffott I_ 

IDe.J>tL 1),-..) ·~ l l'\~r 11" tW ~J~ --
V' - r wr"1. In the~sjB<,e I have been here. the President has appointed more than 

30 service secrelaries and chiefs, combalant commanders, and Joint Staff 
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directorate heads as he has sought to bring together the leadership needed to fight 

lhe wr on terror while transfonning the force. ~~ ~ ~ ~ ~ 
, "~ ...__ - "'-"" r\ 1 \.. ~ ~ •11. ,~ •• ,.J l ~ !~-f-- ~r ,tl..u'I tfeitl 

'ti' tn. u~J ~ ~~ r ~· t,.,c (A._.., ~.J O "l~ VJ ~ ,} ft,- 11'-fi uJ . 
Budgets. Reviews, plans, and people all are essential, but in the end, policy 

is reflected in budgets .. During the first year alone-between 21 January and 31 

December-we were engaged in building a revised FY 200 I budget, an FY-01 

Level of Effort. The review process-reviewing the strategy, planning, 

budget,. and personnel-consumed an enormous amount of time and effort in t~ 

first seven-and-a-half months. I held more than 250 meetings during that time, on 
~~~Jv 

just the subjects I l~f those meetings were devoted to personnel 

l.6 
matter'~ 120meetings wer635voted to strategy and policy review51.ivvcntyl 

six were focused on war plans. s or more deall wilh budgels. l met 

with the CJCS, VCJCS,. Combatant Commanders. and Service Chizes and · ~}J t,yJ-. 
J-.rf,r{,,, /. 

Secretaries more than 40 times// Gulf policy primarily related to O and OSW 

took over 20 meetings. I met with members. of Congress - hearings or meetings -
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over 20 ti mes. ~ thclll'tooK less than 311 ntinttllll;, ~osl were longer than 

an hour each, and some, such as the review of the war plans I conducted on May 

26, lasted foqr to five hours. I mention that because ;,ras yeti k:no,w, you're all busy 

'1•" IA«>w ~ 
People-~\hat is a significant investment of time ~H@R ~e kind sche8tth s Ys:ttt-A /· ,, 

That investment, however, was ..ih importan~ and it was made with a9 / J 
I IAl?- l~)~ 

eye toward gelling the Department ready for that era of surprise into which Iltticw • 
/.'(~-

- vA /lwe had entered. 

An Eve Toward the Threat. J r ~ J\ "\ ~ 
"Nf~" ~~M ~· ~ 

From the beginning, I made a point to publicly identify the nature of the 
5 '?t 

thre~ we would face. As. far back as Febmary of 2001, I noted that, "because of 

the proliferation that is taking place (throughout the world) ... , people look for 
(~t\esJ) 

so-called asymmetric responses to dissuad~}e .from attempting to have. them 

not do what they would like to do in their neighborhoods, to their neighbors. 

Obviously, those things Lgo J across the spectrum, from te1Torism through cyber

attacks to infonnation warfare to cruise missiles to short-range ballistic missiles to 

longer-range ballistic missiles and weapons. of mass destiuction." Ll N:; vi.? k-- · 

Events across the first months of the Administration underscored the many 

and vari:d manifestations of the kind of the~ 1st century threats we~ In 
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October 2000, ten-orists captured a group of Americans in Ecuador, one of whom 

~h,,.,wn 
was killed January 30,2001, and dumtSed off the. back of a truck.1In the first few 

1f. 11'1 ~ _________,,,, 
months afte~g tak~ office, I was delivered a report on the actions being 

taken to imple~ent !!:e~~~mendationsfrom the Cole. Panel. J'hat was followed 

" --- vr,~;.,5 -------------. ..-/ 
shortly thereafter by a long coov.er-sation with then-FBI Director Louis Freeh on , 

the. issues related to Khobar Towers and the. missions that had been and could have 

been taken to bring those who had perpetrated the attack tojustice. [ check 

sequenceJ 

f) ~ ~ I 1 () +J /~, t-t> '((I rtv,/,; 
,._ By spring andsumm~, the concerns of the "81 were becoming more 

/ 1'-~~~ ~ ~ 
insistent. Consistent with those concerns, ~n June, ~cwaHy sorti, some of ow:.. 

~ '> Navy\ warships, which wasjust one action we undertook as we 

' '7&J'o~')V~ -
sr.mtiff), .to force protection conditions. And, r met fer Efwite soffle time with .-

the Hatt-Rudman Commission to discuss ways ];)y wlligll. to protect our homeland. 

~']';ihe aftennath of the incident in Ecuador and of the downing of the EP-3 

.. Ch. . A ·1 d k 1·1· ~ )~~,-a.,,,\ 
m ma m pn , we un ertoo an e ort to rearrange ~r cns1s management 

organization and process. and had not quite. completed its. implementatio} Ji the 

I. ith of September. 
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September 11,200 l 
./ •. 

Background. On the morning of September 11, 2001, I hostei'a number of 
~~ 

Members of Congr~::zong other business, t~ budget. In t~o~ 

of our conversation~ ~;"w rr1entioned sgroetmng about surprise----get-·· 
.,, 0-..,.LS'~,t-, ~ . ,._.,._~ • 

frore Pi Rit,,-(The threat pose~ to the United States by te1T01ism,.aaa hy al Qaeda :> 

ftJ,o~~L 
,e.sp@eially/had been acknowledged-within ~Government since the mid-

l 990s. Al Qaeda was responsible. for the. attacks in Africa. 

The previous administration had directed both its inte11igence agencies and 

lhe Department of Defense to plan for and, when authorized, take action against al 

Qaeda ldassified annex to covPr M(lN :md Positive PlotJ. lam told that the 
bo--1111 W- .S-<l) <e<.c:1f. '-" ~ 

Deoattment developed what I ~ll concepts for employing force to support. 
>I.Po'~ " 

vttflet, of actions against al Qaeda that might have be~n directed gy the Pres}d~nt. . '.I, ~o" ~,.J~ f(Jor,t,, ~ 1'-r -~v;iJ ;(//,,~ 
These were~ AO ':wa;' finished plans. In my gjsc1"u,s~~,j-

. . . ~eJ.hJ ~,Gv-11~l d-I do not recall those plans li.aJDP~ a 1'f8fflln;.r1t 1ele__ 

I am informed that a briefing on that subject was on my calendar in early 

Febmary 2001. ~st say tharlcf o not recall that spec:i:£ic brief as being 

distinguishable in any notable way from any of the other planning that I had 

reviewed prior to 91 1. 
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Over the course of the first seven months of the new Administration, it 

addressed policy initiatives on a range of subjects .. With respect to Afghanistan, 

Pakistan, and al Qaeda, the Government worked its way through the process. of iflV.p-

\ e.f ~! 0~k- 6,orrr J ~,. \ 
developingpol'.5f du~ng the course of the Spring and Summerof2001.£::r'.'!;;:~-'l)v,._,) . 

.A. rsview~e record witl sho~that the first meeting on these subjects 

occurred in April, leading to the penultimate draft of policy on Afghanistan, 

Pakistan, and al Qaeda that was circulated on 7 September 200 1, for decision by 

principals. (' ) _ 
~(X~O)e~-~ 

YOU will recall tbar I toJd ,~ that the individual whose area of responsibility on 
rv-c t<tJ'\4b ~ 

these subjects~oned~t is, the Under Secretary for Policy, was not 
vt 

sworn f' '.'ntil July. The same was trye of the cognizant Assistant Secretary. So, 
-~'\-';:hr CJ\l ~ ~4W 

for ~ea of five month~he Defense Deprutment had a skeleton team working 

with others throughout the Administration under the auspices of the NSC on the 

subject of interest to this Commission, that is, Pakistan, Afghanistan, and al Qaeda. 

'-~~-* _r ~ ;J ) 
Paul Wolfowitz, my depufy,lfandled theseescussions ior ~ / 0 /o~·A'i~Gi 

I --~ ·~ Associated with the effort was a classified effort to provide a relatively '; ,.,re-1"'f~11
, 

prompt and responsive capability to strike against designated and authorized 

terrorist targets .. That eff01t was a follow-on from previous activity. It required 

modification of equipment and creation of new command and control 
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arrangements .. lam advised that that capability was not sufficiently mature 

lechnically, under lhe condilions prevailing prior lo 911, to be deployed in an 

operalional mode.' 

The Day of 911 

Morning; of 911. On the day of 91.1 , when the p 1 ane struck the Pentagon at 0939, I 

had finished breakfast with the Congressional dele~ation and /;as in my office . 
:D, ~< Vt\~ 1,V~ ~d t:-ftu°ill .,/!&e_°t>r.J-01,• .r.· 

with my CIA brief er. I immediately went outside to see what had happenedjf I was 

not outside for~ long, apparent1y,because I am told that there areffJeesrd~ f\o~j 

indicating that I was back in the Pentagcn, with a crisis action team, by a few 
~ci.ac. 'Qr- S~-rtt, ~ 

minutes 1 00. Upon my return from lhe crash sile and before going lo what 
--......---:--'-:v~ .. ""7"'~._ .. ll ~ ~ ~~ , ~w.~ 
e c SecDef I made.a Pl.umber of calls, one of which was to the ,. /1 

President. Upon enterin~[ed. note: need to consult with Di Rita/Clarke on 
... ~ 

DR's first actions upon entering roomJ. 

I then went down to the Nat_ional Military Command Center. ~ ipet Gen. 

,~ .. ""\ J,-.euu,J. ~ r ~~L · 
Myers, who had just returned from~\;, Hill. We~~e to recommen a change in 
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threat condition from "Echo" (?)to "Char1iet or from the lowest to the 3rd highest 

~ f".,:;(..€1 J.. 
level.. )N'e also gave instiuction to notify the Russians of the change and to r~t 

that they stand down an exercise they were conducting. 

~ 
(A sununary was provided,ofthe forces we had available in the Persian 

~J#H~ z ~.s tul ~ ~,w(J{J 
Gulfi' Arabian Gulf. They included ttief inson in the. Indian Ocean, th~~T.~J ~ l 
and 4 S~GN.;: ~t nman and 6 SSGN s in the Persian Gu1f. The l O SSGNs ~ 

c°'(V ·~ ""~r1~tu,. . ch-~ or A., 

TLAMs among theF&. In add1 10 , onstellation was 4 days out of San Diego 
-/1 ~_Q 

in the Pacific(,Ocean, ancrythe i,ncoln was in port at Everett, WA.) 

\ ~ tJ~l,l- :Q..,,(>br-" /I I joined the air threa conference call, which was sh:eafil-y in progress .. L One 

of] my first conversations during the conference call was with the Vice President, 
C:t,t.( ~ -/. J!._ ! 1'4-

who informed me that he had paM;ed aloiig d1e Presid8Bt's autbarizati8fteffi"Simot=-

do~t"hostile aircraft [coming toward Washington, D.c.1--Z-k J-J ~ i-
,tk r~tL ~' ~~ ~ or&-

it-r 'lJ -~ 
My thouphts i~ went to the circumstances of the pi Jots of~ 

·~~fi'ltL, \~ ~ \,\#·"'+v ~~ ~rcL:v .. 
military aircra~I went to work with the. then-V r~~n, General Dick 

Myers, to work out appropriate rules. of engageme, Throu out the course of the 
l.l(f~~ly i h1 

day, I returned at least once and lllFe twice to refine tho RO~~ t(iY reason 

for paying such close. attention to them was an experienc that happened many 

years ago,. with the Mayaguez [that stuck in my mind.$ 
1 

l ~ 
~'~ /t1 ()Y V 

STAFF DRAFT (j.- 1), ~ 
11-L-0559/6so,o361~ Jr 



... tq 1 i 0-1 \4' 7.J-

,) STAFFDRAFTj I _ ~w ~ ~ ~~~ ~~ 
0 During f incident, we had communications rigged in tire Ceeis@t-Ji'~ 

~ v~"- Y(' l ~ ~,J. $ N,/.uu, .IL ,,J,1u~ 4 ,oa~ 
, such that 're could actnll!ly hear ffltt" ilots in the 1~c:t.ey iutoi:Gepted .lfte' 

};~ii ~ ~~'teAt.-l- ~i \~ u h. 6i , 
a ag ez. remember heruing the uncertainty in the pilots' voices-these were 

r&ffltively"you9g~, and they were charged wit~ making someP'?tentiat1>' grave 11 
Ci~.~ t- "'k(~ " ·t r< hlo iit r-'J "" 11-r ~) .... I- J 't sJ.,,,t,..-,,1 A'"' fH f'v,Hj>J I., 

decision;A11 tk~~as a """IOt,--I re!lleffi8@; "''Rel 11 fell like. I rcalw put C:,,,11'nc ' 

myself into the~ otpilots we w,ere asking_ lo inlercept civilian airliners ,':ver w v /. 11 ~ J ~ / ~ ~ A~ ~ ~. di VV' ~ir It f\dJI -.H /AiJ ft.I itt f"c> (a,' ),--H-1" d·...! ',kt I\) 

American soil) They needed to hav~lear ROE telling them what they could and ~.J .. 

cl~:fi~ 
could not do. They needed tohave,.;i,t,clear~ teeir hesa~ 

So, I was..ienibly concerned-on 911---that these pilots have the proper 

~~ ~ to carry out their missions. Tuer wa 't 7£ Rl on the books 
-:!\- \..~ "" ~ k" .,J-f-~ 4-~ ~r--1, · 4 ~<.H. ~-1 rfa. 6 ,,. ./e

for this kind of situation. fl Elen't trunk there's b@en aR Qrd.-to kilt-fellow 

AmericanTIJdt~ttii;~~ . 

0. I spent the remainder of the morning and into the afternoon in the NMCC 

""' an :pr~a1ng..my thou1hts tar ~-of the-conversations with the 
~ _.. \J(1~ {~,i~r~~ ~ p '\JU ,J,7j 

Preside~ guidance on air mtercepts and thinking about the way forward. 

M'rJ ii~~ l-
~) I can best explain my thinking by ~past events, in this 

case, the tragic bombings in Beirut in 1983, and the manner in which the response. 
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was made to those bombings. The delay in responding to the emb~ybombings in 
A- c.,, ,.- d ") 

April, followed by the delay in response to the subsequent J)riuuJ St;at;es Marine 
lt 1 )l~A,_ 7, '1, . {t'Gt-.~)1 

Corps barracks bombing~and ,c~lminating in the in~ffective response; months 1ater 
. ~ (r. { V, r, 0/vl~/) ~--' l,A"et //..Jr . 

came to mrnd. .. u- = n-.. 1~1__,_JAat; m such mstances of attack agams1 
~ ~0. N-Jf'W 

American interests,_~gtit~ needed to respond quickly and decisively, and 
. L I 2'~ ~ )< t\},~~- ~ 

aim at the true source of the problem, and)n a way that /I,_ understood and 
/( C!)V, U ') I ~t,, (--

supported by the American people, or else wf"would wa±ri&f@rt-a4 a@st!\QJ.d. -

- encourage future, more daring, attacks against our people. 

During the course of the day of 911, the President indicated to me that he 
V r ~ r I\) V \ ~ h ~ I) i ~v .- -

expecte~ptions for military response; to be pn1,atc4,.ant1~ the-intcrveR-ing 

,f\efl-days, we~. prep~ose options ~ in an effmt that concluded with his 

direction to me to catry out the actions that ultimately became known as Operation 

Enduring Freedom, against the Taliban regime in Afghanistan that harbored and 

supported al Qaeda. 

Post-911 
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was made to those bombings. The de1ay in responding to the em assy bombings in 

April, followed by the de1ay in response.to the subsequent U 1ted States Marine 

Corps barracks bombings, and culminating in the ineffec ·ve response months later 

came to mind. The bottom line is that, in such instan es of attack against 

American interests, I thought we needed to respo 8 quickly and decisively, and 

aim at the true source of the problem, and in ay that is understood and 

supported by the American people, or els e would waste our effort at best and, 

more likely, simply encourage future, ore daring, attacks against our people. 

During the course of the y of 911, the President indicated to me that he 

expected options for military sponses to be presented, and, in the intervening 

days, we began preparing t se options for him in an effort that concluded with hi~ 

direction to me to carry o t the actions that ultimately became known as Operation 

supported al Qaeda. 

Post-911 I 

I 
J 

nst the Taliban regime in Afghanistan that harbored and 
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TO:. Doug Feith 

cc: Paul Wolfowitz 

FROM: Donald Rumsfeld 11 
SUBJECT: Honduras 

EF- i,1,.p~ 

March 8, 2004 

r-ui-( 001 Jc}S-

Shouldn't we get the President to make a determination for Honduras, like he. did 

on Colombia-that they could shoot down drug airplanes? 

Thanks. 

DHR:dh 
030804-7 

tA~0 

~·v, 
Ke~e. ~eJ. 

\(1a>fl ,Jouww 
3/30 

OSD 10903-0/J 

09-03-04 1 l ·, cri I 
r • ) / ,\ 
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TO: 

cc: 

11-L-0559/0S D/036130 

Doug Feith 

Paul Wolfowitz 

SUBJECT: HondurdS 

EF- <&1<. i' 
March 8, 2004 

X-01+/ 0031 q'S' 

Shouldn't we get the President 1D Dake a &termination for Honduras, like he did 

on Colombia-that they could shoot down drug airplanes? 



FOR Of f ICM£ btil3 eJ HS I 

July 14,2004 

TO: Doug Feith 

FROM: Donald Rumsfeld 1)/\ 
SUBJECT: MEK 

Please. see if we. can get this MEK issue moved over to the State Depat1ment. It 

seems to me it is essentially in their court now, and we have only a custodial 

responsibility. Negroponte is the one who ought to be working the issue. 

Thanks. 

Attach. 
AMEMBASSY BAGHDAD Cable R l410042JUL 04, "USEB 79: ICRC Raises New 

Roadblock to MEK Interviews" 

DHR:dh 
071404-11 ;,~~;; ~::;~:1~ ~~v· ••• • 1 r~-; 7 ~ ·:i ..................................... . 
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This Message Has Been Altered 

RTTUZYUW RrJi;:l·f:iBA•.H.:. ~ B61004-UUUU--RUEKNMA. 
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R 1410042 JI.TL 04 

-il::1-AMEMBASSY BAGHDAD 
---1.Q_ R.UEHC/SEC::STATE WASHDC 01 /8 

RUEKJCS/SECDEF WAS!II~GTOK DC 
RHEHNSC/WHIT~ HOUSE NSC WASHDC 
INFO RUCNRAQ/IRAQ COLLECTIVE 
PUE HGV /rJSMI s,;:: :: GE::-.JEVA 0001 

UNCLAS. BAGHDAD 000128 

§216.§± I 

STATE FOR NEA/1 

TAGS:. PREL, ICRC, PGOV,. PTER, PREF, U::-.JHCR,. IZ 

SUBJECT: USEB 79: ICRC RAISES NEW ROADBLOCK TOMEK, 
_ INTERVIE~'I/S 

Page 1 of 1. 

1. ~ THIS MESSAGE CONTAINS AN ACTIOK REQUEST. WE. ARE 
SEEKIKG WASHIKGTON CONCURREKCE, WITH CHANGES AS 
NECESSARY, TO OUR PROPOSED REPLY TO. THE. ICRC. PLEASE SEE 
PARAGRAPH / . 

2. SCJtvlf11lARY. DURING AN I~ITIAL MEETI~G ON JULY 12 , 
BET~'I/EEN THE NEWLY ARRIVED ICRC BAGHDAD HEAD OF DELEGATION 
CIIRISTOPIIE BE~EY A~D U.S. OFFICIALS, BENEY STATED TIIAT 
THE ICRC COULD NOT BEGI::-.J CONDUCTIKG INTERVIE~'I/S OF 
MUJAHEDIN-E l<..'-L~•: • MEK, MEMBERS UKTIL IT RECEIVED ANSWERS 
TO SPECIFIC QUESTIONS 0::-.J THEIR LEGAL STATUS. BENEY 
INDICATED TIIAT SECURITY CONCERNS COULD O~LY BE ADDRESSED 

AFTER TIIE ADDITIONAL LEGAL ISSUES WERE RESOLVED. TIIE 
U.S. TEAM PROMISED A SPEEDY,. WRITTE~ RESPONSE TO TIIE ICRC 
QUESTIONS WHILE KOTING THAT THIS. WAS THE. FIRST TIME THE. 
TEAM r.AD HEARD OF THE ICRC REQUEST. END SUMMARY. 

3. EMBASSY POLITICAL-MILITARY COUNSELOR '.IEUf1LIUHI. 
MNF-I DEPUTY COMMAKDIKG GENERAL FOR DETAI::-.JEE. OPERATIONS 
MAJOR GE~ER:zl.L MILLER, DEPUTY CIIIEF OF STAFF FOR STR:zl.TEGIC 
POLITICAL-MILITARY AFFAIRS MAJOR GENERAL SERGEANT, 
EMBASSY. NOTE TAKER, AND SEVERAL LA\l'JYERS FROM GENERAL 
MILLERS STAFF. MET JULY 12, 2004. WITII NEWLY ARRIVED ICRC 
BAG!IDAD IIEAD OF DELEGATION CIIRISTOPIIE BE.NEY. TO DISCUSS 
MEK ISSUES. AT Tf!E START OF TlIE. MEETI~G, BENEY STATED 

OSD - SECDEF. CABLE DI STRIJ3UTIOK: 

SECDEF: X ....,...... .............. --

USDP:. / 
USDI:--,----

/ / DEPSEC~-~~~- EXECSEC:_. __ _ 
CCD :. / CABLE Cl!:. 

DIA:. -----
PER SEC:. 

---
OTHER: (vPf / 
COtvliv1 : -----

*** UNCLASSIFIED "* * 

FILE: 
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TO: Gen. Dick Myers 
Paul Wolfowitz 
Gen. Pete Pace 
Doug Feith 
Steve Cambone 

FROM: Donald Rumsfeld ~ 
SUBJECT: Goldwater-Nichols for the US Government 

March 8, 2004 

Attached is a memo I dictated on the idea of Goldwater-Nichols for the whole US 

government. 

Any thoughts? 

Thanks. 

Attach. 
2/8/04 SecDef MFR re: Goldwater-Nichols for the USG (020804-64) 

DHR:dh 
030804-22 

11-L-0559/0SD/036133 
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February 8, 2004 

SUBJECT: Goldwater-Nichols for the USG 

The US Government as a whole is now reaI1y the way DoD was in the pre

Goldwater-Nichols days. 

DoD in those days had the best Army in the world, the best Navy in the world, the 

best Air Force in the world, the best Marine Corps in the world. 

But each one of them did what they did individually and separately. 

To get where we are, each of those Services had to give up something-some 

authorities, some notoriety, some fame-to achieve a greater good. 

The US Government is now where DoD was in the pre-Goldwater-Nichols days. 

The country teams are not really country teams-they are Department of State 

embassies. DoD is not a competent play in a country team, nor probably are other 

agencies and departments. 

To achieve our goals, we need to have true country teams, and we need to have 

leadership in those teams-not Department of State career SFOs. We need to 

have competent people who are the equivalent of our combatant commanders

people like Howard Baker, Bob Strauss, Mike Mansfield, Tom Foley and the like. 

DHR:dh 
020804-64 

11-L-0559/0SD/036134 
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\NFORMAT10N RETENTION 
March 8, 2004 

TO: Gen. Dick Myers 

CC: Paul Wolfowitz 
Doug Feith 

0\ ~,,~ 
Donald Rumsfeld If). ~ 'FROM: 

A,? SUBJECT: India and Pakistan 

Do you have any proposals on this Vern Clark memo? I think he has a good point. 

Let's discuss it. 

Thanks. 

Attach. 
10/24/03 CNO memo re: India/Pakistan Trip Thoughts 
12/27/03 SecDef memo to CJCS (122703-29) 

DHR:dh 
030804-24 
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TO: 

CC: 

Gen. Dick Myers 

Paul W olfowitz 

FROM: Donald Rumsfeld 1~ 
SUBJECT: PACOM and CENTCOM 

December 27, 2003 

Here is a Vern Clark e-mail on the lines between PACOM and CENTCOM that 

we ought to think through. Please see me on it. 

Thanks. 

Attach. 
10/24/03 CNO e-mail re: India/Pakistan Trip Thoughts 

DHR:dh 
122703-29 (ts computer) 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ l_,_/_2.,_3-1-/_o....1.V _______ _ r , 

U22539 /03 

11-L-0559/0SD/036136 
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Craddock, John J, L TG, OSD 

From: Clark, Vern (NOO) .... !(b_}(_6) ________ ___, 

Sent: Friday, October 24, 2003 6:16 P....,M .......... .------------
l(b )(6) 11(b )(6) To: 

Cc: 
Subject: 

Importance: 
Sensitivity: 

Joh::1, 

!(b}(6) !_ 

India/Pakistan trip thoughts 

High 
Personal 

-- ?.:..ease pass to Secreta:-y R:.1rr.s:eld -

l't,r. Secreta,y ar:d Cha: nr.ar:, 

You ::nay recal.:.. l recer.tly visited Ind:a ar.d Pakistan. lt was 'a 
terrific trip ar.d very fruitfu.:... 

Two ~ajor issues for ::ne: 

* Cr.e: the discor.r.ect in both coi.:ntries with how the UC? divides 
sensib.:..e relations with these two nat:or.s. 
• Cu:- dividing lines are !mpact!ng the::n. 
• India wants to be e::-igaged to the west. ~hey have rea.:.. r.ationa.:.. 
!ntc,ests !r. that direct!on. 

We are protective to the west beca~se, in CEN7COM, we protect the 
feel!ngs of ?akistar.. 1:·~ r.ot ~as:ir.g b.:..a~e; ~~st addressing percept!or.s) 
• So ... lnd!a is not as engaged in the Gulf as they wo~.:..d l!ke to be 
ar.d they to.:..d ::ne they se::-ise a .:..ack of co::1::-iect!o::1 with CE~~CO~. 7hey fee.:.. 
they have r.o cnt,ar.ce to dea.:.. !r. that AOR, e.g. exercises, .:..iaisons, etc. 

They don't sec thc::nselves as "belo::-ig!r.g" to PACO~ o::-ily. 
~ It is less t:-ue for ?ak!star. looki::-ig east. As you know, Pak is 
keepi::-ig score of every ~ove we ~ake w!th I::-id!a, bi.:t i::1 naval st~!f, they 
p.:..ayed !n PACCM's sub::narine rescue event a::-id liked it. 

• R.eco::-.me::1dat!o::1: We r.eed to f!g·.1re oi.:t how to fi.:zz the lir.es oetweer. 
these kinds of bour.daries. 

* 7wo: Recovcr!r.g from sar.ct!ons. 
o Lots of f:-ustratior.. This !s !a~il!ar to yoi.: I know. 
o We need to figi.:re out how to .:..ook proact!vc in a post sanctio~s 
window. We don't. 
o Exar:iplc: Pak a.:..:-eady has :he El\R.?OCN S'Jr!i::i.Ce-to-s·Jrfa~e rr.issile. 
c~r!r.g the years of sar.ct!o::1 their IIARPOO~ missi.:..cs became inoperable 
... .:..ack of si.:ppcrt, parts, test cq~!p::ncnt, etc. ~:,cy a.re ·.1r.ab.:..c to obtair. 
::nuch ::-ieeded parts and support eqi.:!p::ner.t for legacy syste::ns .:..ike this w!t'.":C'.lt 
start!r.g ove:- throi.:gh cur for::na.:.., mult!agcncy approval p,ocess. 
* RecomF.,er.daticn: Wher. we .:..if t sanctions, we s'.":oi.:ld consider a 
fur.da::ner.tal char.gc to o~r interager.cy approval process and !ssi.:e, ! 
pre-e~pt:vely, a .:..ist o! itc::ns already approved. We shoi.:.:..d ~ot force the 
nation to go th:-ough the approval process again. 

All i::1 all a good tr!p. I told ei:ich of the~ you had g!ver. 
::ne, and each of the Ch!cfs, the directior. to get engi:iged. That ~essage was 
wel.:.. rccc!ved. 

VR., Ve:-r. 

No Classification in Message Body 
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y 
March/, 2004 

TO: Larry Di Rita 
LTG John Craddock 

FROM: Donald Rumsfeld ~ 

SUBJECT: Meeting on Footprint 

Let's make sure I have a meeting with John Warner and Pete Pace on this footprint 

issue on Monday or Tuesday next week. 

Thanks 

Attach. 
Spiegel, Peter. "Senator Condemns Pentagon Move to Cut Number of US Troops Based in 

Europe," London Financial Times, March 5, 2004. 

DHR:dh 
030504.11 

•••••••••••••••••••••••••• 
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Senator Condemns Pentagon Move To Cut Number Of US Troops Based In Europe Page 1 of 2 

London Financial Times 
March 5, 2004 
Pg. 10 

Senator Condemns Pentagon Move To Cut Number Of US 
Troops Based In Europe 

By Peter Spiegel 

Senator John Warner, the powerful chairman of the armed services committee, yesterday voiced his 
opposition to any significant reductions in the number of US forces based in Europe, saying such 
downsizing was inappropriate during operations in Iraq and Afghanistan. 

A1though the Pentagon has yet t~ announce specific plans for troop levels in Europe, Nato diplomats 
have said they are expecting reductions of as much as a third, one of the biggest redeployments of 
American forces since the second world war. 

Donald Rumsfeld, defence secretary, ordered a review of all overseas troop commitments shortly after 
taking office three years ago. 

But speaking at a hearing on the Pentagon's budget, Mr Warner said he opposed even a study of a 
reduction, although he was more accepting of plans to move troops stationed in Germany into new bases 
in eastern Europe. There are 120,000 US troops in Europe, two-thirds of them based in Germany. 

"Even the thought, at this particular point of time, with the war on terrorism, of making any significant 
reduction of forces concerns me greatly," Mr Warner told General Jim Jones, US commander in Europe 
and Nato's military chief. "This is certainly not the time for even any reassessment of that." 

Gen Jones said he supported overseas troops in principle but did not address Mr Warner's concerns 
directly in his oral testimony. In a written statement provided to the committee, however, the general 
made clear his commitment to reducing troop levels in Europe and creating a series of smaller operating 
bases in the region. 

"The United States' level of interest, commitment, and military capability resident in this theatre should 
no longer be measured exclusively by the number of troops permanently based in Europe," he said. 

Although Mr Warner is one of the most powerful Republicans in Congress on military issues, he is 
unlikely to prevent the Pentagon from making the changes through legislative means. 

His ability to affect defence department policymaking, however, is significant. If he decides to make the 
stationing of troops in Europe a personal cause, it could severely complicate Mr Rumsfeld's efforts to 
make US forces abroad smaller and more mobile. 

At the same hearing, General John Abizaid, commander of US troops in the Gulf, rejected calls by Shia 
leaders in Iraq to allow them to set up local militias to protect themselves from terrorist attacks such as 
the bombings in Karbala and Baghdad this week. 

Shia clergy have angrily criticised the US for not providing enough security. The Shias' leading political 
party, Sciri, has asked that its former armed movement, the Badr Corps, be allowed to operate as a 

11-L-0559/0S D/036139 
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private militia. 
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TO:. 

FROM: 

LTG John Craddock 

Donald Rumsfeld \) .. 

SUBJECT: Intelligence 

March 8,2004 

I think I need a better screen on the intelligence. material I am getting. l get the 

feeling I get two or three copies of everything. It is wasting a lot of time for me .. 

Thanks .. 

DHR:dh 
030804-33 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ___ -______ _ 

OSD 10909-04 .. " -
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March 8, 2004 

TO: Marc Thiessen 

FROM: Donald Rumsfcld 1}1 
SUBJECT: Material for Speeches 

Let's think about including in a speech the things that Harry Truman did after 

World War Il-aB of the accomplishments: NATO, the UN, the World Bank, the 

Marshall Plan and the like. 

Then let's come up with a list of things that need to be done after the end of the 

Cold War. 

Please see me about it. 

Thanks. 

DIIR:dh 
030804-31 

...........•..•.•.•••••.•.•.•.•••...... , 

oso 10910-04 
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TO:. 

FROM:. 

Larry Di. Rita 

DonaldRumsfe]di ~ 
SUBJECT: Tribune Foreign Correspondent 

March 8,2004 

Please find out about Christine Spolar-who she. is, where she works, what. her 

beat is. 

Thanks. 

Attach .. 
Spolar, Christine. "U.S.Plans Al Qaeda Offensive," Chicago Tributne Januaty 28, 2004. 

DHR:dh 
030504-33 
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... Previous+ Next .Olndex 

U.S. plans A1 Qaeda offensive "t 

' Publication: Chicago Tribune / 

Aultl4'.e: 1iJM~t£riftl9/ar / 

Tribune Foreign Correspondent 
Published January 27, 2004, 10:00 Pm Cst 

Page 1 of 3 

WASHINGTON·· The Bush administration.deeply concerned about recent assassination attempts 
against Pakistan President Pervez Musharraf and a resurgence of Taliban forces in neighboring 
Afghanistan, is preparing a U.S. military offensive that would reach inside Pakistan with the goal of 
destroying Osama bin Laden's Al Qaeda network, military sources said. 

U.S. Central Command is assembling a team of military intelligence officers that would be posted in 
Pakistan ahead of the operation, according to sources familiar with details of the plan and internal 
military communications. The sources spoke on the condition they not be identified. 

As now envisioned, the offensive would involve Special Operations forces, Almy Rangers and Almy 
ground troops, sources said. A Navy aircraft carrier would be deployed in the Arabian Sea. 

Referred to in internal Penta on messa es as the "spring offensive 1
' the operation would be driven by 

'certam un 1sclosed events in Pakistan and across the region, sources said. A source familiar with details 
of the plan said this is 11not like a contingency plan for North Korea, something that sits on a shelf. This 
planning is like planning for Iraq. They want this plan to be executable, now." 

The Defense Department dedined to comment on the planned offensive or its details. Such an operation 
almost certainly would demand the cooperation of Mushamtf, who previously has aliowed only a small 
number of U.S. Special Operations forces to work alongside Pakistani troops in the semi-autonomous 
tribal areas. A military source in Washington said last week, "We are told we're going into Pakistan with 
Musharraf s help.' · 

Yet a large-scale offensive by U.S. forces within the nuclear-armed Islamic republic could be political 
dynamite for Musharraf. 

The army general, who took power in a bloodless coup in 1999,has come under growing political 
pressure from Islamic parties, and his cooperation with U.S. anti -terrorism efforts is widely unpopular 
among average Pakistanis. Nor can Musham:tf count on the loyalty of all of Pakistan's armed forces or 
its intelligence agency, members of which helped set up and maintain the Taliban in Afghanistan and are 
still suspected of ties to militant Islamic groups. 

Speaking on Friday at the World Economic Forum in Davos, Switzerland, Mushamtf again rejected the 
need for U.S. forces to enter Pakistan to search for bin Laden. 

"That is not a po~§ibility at all," Musharraf said. "It's a very sensitive issue." The U.S. military is ---··-- ~·-· 

h eg C 
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Page 2.of 3 

operating under the belief that, despite his recent statements, Musharraf s. thinking has changed, sources 
said. Musharraf himself said last week that bin Laden and his followers likely were hiding in the 
mountains along the Afghan border. He also said "we are reasonably sure that it is Al Qaeda" who was 
behind the two attempts on his life. 

An offensive into Pakistan to pursue AJ Qaeda would be in keeping with President Bush's vow to strike 
wherever and whenever the United States feels threatened and to pursue terrorist elements to the end. 

"The best way to defend America ... is to stay on the offensive and find these killers, one by onet Bush 
said last week. "We're going to stay on the hunt, which requires good intelligence, good cooperation, 
good participation with friends and allies around the world." 

/ ' 
Musharrafs vulnerability is of deep concern to U.S. officials. Were he to be killed, Bush administration"'-.._ 

\ officials say, it is unlikely that any successor would be as willing to work toward U.S. goals to eliminate ) 
\'--.._ Islamic extremists. / 

Th(}-{J.S. military plan is characterized within the Pentagon as "a big effort" in the next year. Military 
analysts had previously judged that a bold move against Islamic extremists and Osama bin Laden, in 
particular, was more likely to happen in spring 2005. 

&Series ~~_Planning or~.er~-~~fe~·~~i.o in mili~~y jargon as wamjng orders-for th~ off~~~~~,:!"e~:_iss~~~-- _ 
-m .recF.n!::'Wecks:lneoeadtrn.eior Rey planning factors to be detailed by the U.S. m1htary was Tan. 2 T. 

Sources said the plan against Al Qaeda would be driven by events in the region rather than set deadlines 
and that delays could occur. But military sources said the push for this spring appeared to be triggered 
by the assassination attempts on Musharraf, both of which came in December, and, to some extent, the 
capture of Saddam Hussein in Iraq. 

Hussein was captured after eight months of an intense military and intelligence effort on the ground in 
Iraq. Pentagon and administration officials, buoyed by that success, believe a similar determined effort 
could work in Pakistan and lead to the capture or killing of bin Laden, said sources familiar with the 
planning. 

Thousands of U.S. forces would be involved, as well as Pakistani troops, planners said. Some of the 
I 0,600 U.S. troops now in Afghanistan would be shifted to the border region as part of regular troop 
movements; some would be deployed within Pakistan. 

"Before we were constrained by the border. MushruTaf did not want that. Now we are told we're going 
into Pakistan with Musharrafs help," said a well-placed military source. 

Internal Pentagon communications indicate that the U.S. offensive would rely on several areas of 
operation, including Afghanistan, Pakistan and other countries in the region. 

The U.S. also is weighing how and if Iran can be persuaded, through direct or indirect channels, to lend 
help, according to internal Pentagon communications. The U.S. is eager to avoid a repeat of the Afghan 
war in 200 l, when someAl Qaeda fighters were believed to have escaped into Iran. 

Military planners said the offensive would not require a significant increase in U.S. troops in South 
Asia. But Special Operations forces that had shifted from Afghanistan to Iraq in 2003. will return. 

"We don't have enough forces but we can rely on proxy forces in that area;' said a military source, 

11-L-0559/0SD/036145 
h eg C f CC f C ef b · f C b bt 



PageJ of 3 

refen"ing to Pakistani troops .. "This. is designed to go after the Taliban and everybody connected with it." 

• Previous. Next Olndex 

h 

U.S. Ixpmm.:m of Stme's n.:ws dips are prep;trt:d to alert officers to issues rdatedto their official r.:sponsibilities.Furtherreprodm.:tion fol' private use or gain is 
subjccr to original copy11ght 1'Cstric1ions. 
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March 5,2004 

TO: Mike. Wynne 

cc: Paul W olfowitz 

FROM: Donald Rumsfelcr1 

SUBJECT: Report on Stryker Tests 

Here is a report on Stryker l have. not read. The cover memo says Congress is 

waiting for this report.. 

Please tell me. what I am supposed to do with this. 

Thanks. 

Attach .. 
2/18/04 Dir,OT &E memo. to.SecDef wf'Combined Operational. Test. & Evaluation and. Live. 

Fire. Test& Evaluation Report. on the. Stryker Family. of Vehicles". f0SD75496-04J 

DHR:dh 
030504-3 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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THE UNDER SECRETARY OF. DEFENSE 

3010 DEFENSE PENTAGON 
WASHINGTON, DC 20301.-301.0 

ACQUISITION, 
TECHNOLOGY 

AND LOGISTICS 

INFO MEMO 
March 9, 2004, 2:00 PM 

FOR: SECRETARY OF DEFENSE DSD --,-----

FROM: Mr. Michael W. Wynne, Acting Under Secretary of Def~~L) 7-"' AMR l u 
SUBJECT: Report on Stryker Tests 

• Your March 5, 2004, snowflakcrcqucstcd information on action required 
regarding the subject report. No action on your part is necessmy, 

• The report was provided to Congress on February 19 ,2004, by Director, 
Operational Test and Evaluation. This report supported the Stryker Milestone III 
full rate production decision, as required in Title IOUnited States Code Sections 

2399 and 2366. (AD"' &tt~) 
• On March 4,2004, I approved full-rate production"for seven Stryker vehicle 

configurations. Six vehicles were assessed as operationally effective and suitable 
in the test report. The Engineer Squad Vehicle (ESV) was assessed as not 
operationally effective or suitable. I requested advice from the Joint Capabilities 
Board (JCB) on this. finding. The. JCB determined that continued production is 
supportable given demonstrated performance, programmed fixes, operational 
work-arounds, and planned follow-on testing. Based on this determination, I 
approved full-rate production for the Engineer Squad Vehicle (ESV). 

COORDINATION: None 

Attachments: 
~I8R8A~M 

Prepared By: Anne Swanek, OUSD(AT&L)/DS/LW&M, .... l (b-)(_
6

) __ __, 

0 OSD 10912-04 
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ACQUISITION. 
TECHNOI.OC;Y 
AND LOGISTJ(:S 

THE. UNDER SECRETARY OF DEFENSE 
301 O.DEFR~SF: PF:NTAGOK 

WASHINGTON. OC 20301·3010 

0 4 .MAR 2004 

MEMORANDUM. !-<OR THE SECRETARY OFTHE ARMY 

SUBJECT: Stryker - Acquisition Decision Memorandum (ADM) 

On February 20,2004, I conducted a review of the Stryker program. As a result 
uf 1hat review,] approve Milestone. Ill for continued production of the. following Stryker 
vehicle configurations: Anti-tank Guided Missile (ATGM),Commander's Vehicle. (CV), 
Fire Support Vehicle (FSV), InfantryCarrier Vehicle (ICV), Medical Evacuation Vehicle. 
(MEY), andRecc.mnai.s.sance Vehicle (RV). 

I referred the Engineer Squad Vehicle ( ES V) to. the Force Application (FA). 
Functional Capabilities Board (FCB) to determine if operational capabilities provided by 
the ESV support its continued production. The.FA FCB and the subsequent Joint 
Capabilities Board of February 25,2004, detennined that the operational capabilities 
provided by the ESV do indeed support its continued production in light of programmed 
fixes, operational work-arounds, and planned follow-on testing. Therefore, 1 also approve 
Milestone Ill of the ESV configuration. 

I direct the Army to: . 
• consider the recommendations identified in the Beyond Low-Rate Initial 

Production (BLRIP) Report and identify a path forward for corrections,fundtng, 
and testing. 

- fund the Stryker Research, Development, Test and Evaluation (RDT&E) and 
Production to the levels identified in the. Army Cost Position; and Operations 
and Maintenance in. accordance with approved Operating Tempo levels. in the 
FY06 -FY11 POM. 

- submit the Command, Control, Communications, and Computers Information 
Support Plan (C4ISP) by April 30,2004 for approval. 

I delegate to the Anny Acquisition Executive (AAE) decisions on Add-on Armor 
and Mortar Carrier production upon successful assessment in the BLRIP and Live Fire 
report update. The AAF. will notify mP. of the decisions before taking actw11 to 
implement them. Regarding the Mobile Gun System (MGS) and the Nuclear, Biological. 
Chemical Reconnaissance Vehicle ( :\/ BCR V) development, within 90 days the Army 
shall provide proposed changes to the MGS exit criteria, with rationale, and an update 10 

the Technology Readiness Assessment for the NBCRV. 

I direct the Army to develop an implementation plan for bri garle enhancements to 
include Secretary of Defense approved enhancements, migration to a net-ready 
capability, and early application of future force (e.g., Future Combat Systems) 

0 
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capabilities. The plan shall. detail the incremental upgrades of all Stryker brigades and 
the associated scheduling and funding actions. 

J request that PDASD(C3, Space, and IT Programs) oversee. with the Director. 
Defense Systems and USD(T) support, an Army-led Stryker force integration study. The 
study should. address force interoperability among. Stryker-equipped brigades and 
Command, Control, Communications, Intelligence, Surveillance, and Reconnaissance 
(C3ISR) systems at the Army.joint, and coalition levels. 

The Stryker OPT shall meet in. August 2004 to. advise me on the following: 
the Army plan for accommodating BLRTP report recommendations; 
th~ }J•og1e:):> on the development of the NDCRVand MGS configurations and 
their readiness for production; 
the implementation plan for brigade enhancements: 
the results of the force integration study. 

Point <f c1ntact js Pc RobeJl Buhrkuhl. Acquisition Resources and Analysis. 
(OUSD(AT&L)). (b)(6) I 

cc: 

USD(I) 
D,DS 
PDASD(C3, Space, and IT Programs) 

/1 /Ll~1Jjf ~ J;Zf{:W1 W. vvyn 
(Acting 
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TO: Andy Marshall 
Steve Cambone 

CC: Paul Wolfowitz 
Doug Feith 

FROM: Donald Rumsfeld'l\' 

SUBJECT: PRC and Russia 

March 8, 2004 

It seems to me that we might want to do some sort of a net assessment on the PRC 

and on Russia, and some competitive analysis as to where we think they are going. 

Any thoughts? 

Thanks. 

DHR:dh 
030804,12 

••••••••••••••••••••••••• 

OSD 10913•04 .... -
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March 5, 2004 

TO: LTG John Craddock 

r""'ROM: Donald Rumsfeld ~ 

SUBJECT: Iraqi Police Training 

Please have someone draft a letter from me to Colin Powell describing what the 

problem is here and asking if he could help speed it up. 

Thanks. 

Attach. 
3/5/04 SMA note to SecDef re: Iraqi Police Training 

DHR:dll 
030504-27 

ob ,1,~ 
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _________ _ 

0 SD 1 0 9 1 .': - 0 4 
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405 AM 

TO: L TG John Craddock 

FROM: Donald Rumsf eld /A 
DA TE: February 24, 2004 

SUBJECT: Police 

Do you remember who was going to do the mentoring of the police? They are 

now under the military but the military probably aren't the right people to do the 

mentoring, are they? 

Thanks. 

DHR/azn 
0202404 .OS ts 

o\~ Please respond by: ________________ _ 

11-L-0559/0SD/036153 
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TO: 

CC: 

FROM: 

Doug Feith 
Gen. Dick Myers 
Gen. John Abizaid 

Paul Wolfowitz 

Donald Rumsf eld \)I 
SUBJECT: Afghan Prisons 

March 8, 2004 

Let's get a time line where we can get Afghanistan to provide the prisons necessary 

to house the GTMO detainees who are Afghans. One would think we ought to be 

able to get the right kind of an arrangement. 

Thanks. 

DHR:dh 
030804-17 

•••••••••••••••••••••••• 
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March 8,2004 

TO:. LTG John Craddock 

FROM:. Donald Rumsf eld 1)/l 
SUBJECT:. Magdalena Sub Base. 

I have. never seen the. Magdalena sub base. in Sardinia.. We. may want to stop there. 

for refueling going to or from someplace this next trip, if there is an air base there. 

Thanks .. 

DHR:dh 
030804,34 

;1:::~~: ~::;:~~ ~~ .... -;,7 ;;,1; ·:; ..................................... . 

oso 10916-0• 
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March 1. 2004 

TO: Steve Cambone 

FROM: Donald Rumsfeld~,l 

SUBJECT: North Korea 

You ought to sit in when Volko briefs me on the North Korean nuclear situation. 

Thanks 

DHR:dh 
030504-14 

........................................................................ , 
Please respond by---------

oso 10917-04 
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.. 
SECRETARY GENERAL 
LE SECR.F.TAIRE GENERAL 
Jaap de Hoop Scheffer 

SG(2004 )0226 

ZCJ:11:,-, ! -, 
~ t. . • • i . ~ 

23 February 2004 

Looking ahead to the expanded ISAF mission beyond Kabul and Konduz, I am 
writing to alert you to the challenge and responsibility we share in providing the 
additional forces needed to support the new OPLAN currently being developed by 
SACEUR. 

While some important progress on filling critical ISAF shortfalls was made at our 
recent informal meeting in Munich. particularly for Kabul airport, I must stress that 
those commitments relate to the current requirement only. 

Over the coming weeks. SACEUR will be working closely with nations on sourcing 
the new ISAF combined joint statement of requirement (CJSOR). In this context I 
urge you to follow through the political commitment. jointly made by all Allies to 
enhance NATO's support for the Afghan Transitional Authority, by providing the 
necessary forces for ISAF's expanded mission. In the true spirit of shared 
responsibility and solidarity I believe that all nations can make worthwhile 
contributions, hased upon their declared force commitments and capabilities. . . 
As ISAF's expansion is based on the concept of additional ISAF PRTs I also take 
this opportunity to urge those of you who are considering the deployment of PRTs to 
accelerate that process. Istanbul is rapidly approaching and with each passing week 
it becomes increasingly difficult to meet our goal of 5 ISAF PRTs in the field by the 
end of June. 

The Berlin Conference at the end of March and the NATO Foreign Ministers' meeting 
immediately thereafter will be important stepping stones to mark the progress we 
have achieved in making good on our promises in Afghanistan. It is therefore 
essential that we have completed our work on the new ISAF OPLAN and the 
associated force generation process ahead of these meetings. I count on your 
support to turn political intent into concrete pledges during the next few critical 
weeks. 

-1-

North Atlantic Treaty Organisation . Organisation du Traite de l'Atlantique Nord 
Boulevard Uopold III . B-1110 BruxcUes · Bclf que 
Tel.: l(b)(6) 1-·~~6) 

-L-0559/0SD/036160 
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For your information, I have written to all your colleagues, including invitees, along 
the same lines. 

The Honorable Donald H. Rumsfeld 
Secretary of Defense of the United States of America 
Washington D.C. 

11-L-0559/0SD/036161 
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TO:. 

cc: 

FROM:. 

Mike. Wynne 

Gen .. Dick Myers 
Paul Wolfowitz A 

Donald Rumsfel/)}., I\.. 
SUBJECT:. Adding Launchers and Interceptors 

March 5,2004 

Here is an idea someone forwarded. Why not take. a look at it and tell me what 

you think about it.. 

Thanks. 

Attach. 
MDA Forward. Based Multi-mission Components 

DHR:dh 
030504-25 

••••••••••••••••••••••••••••••••••••••••••• 
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.. .. 

Current Plan 
- Components Configured For Unique Missions-

• Forward Based Sensors leverage the THAAD Radar Component 
and add unique HW/SW to execute the new sensor mission Mission A8d8I' C'ffBMe Launchers Missiles 

• THAAD Fire Unit is designed specifically to engage ballistic missiles 

• yJ!!A,:JJp/f /JRJPs threeForward Based Sensors and one 

• ForwardBasedRadar(s) deployed to increase sensor 
for U.S. defense against 

.. 
Forward Based ~ 

Sensor· 

THAAD Fire 
Unit•• 

• THAAD Fire Unit capable of rapid, world-wide, deployments 
defeat ballistic missiles of all .. Unique HWISW added to execute ** THAAD specific HWISW required 

new sensor. mission to engage Ballistic Missiles 

• Challenges 

• Single mission THAAD Fire Unit can not be used.for the Forward Based Sensor 

· Single Mission Forward Based Radars are vulnerable(lack ability to defeat BMs) 

.. Single Mission Forward Based Radars provide no defense to host nations or regional combatant 

• Uniquelyconfiguredcomponents requiredifferent CONOPS, maintenance, and 
Cost ($Ml 

FV05 FV06 FV07 FYOS FY09 

Forward Radar #1 - 1a.c -- -.. ._. R=-rb1r I? - 1111:. -. ~- - -
Forward Radar #3 - 1111: -- --

THAAD Fire Unit - nn -- -

11-L-0559/0SD/036164 
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Conceot Under Evaluation 
- Components Cdnfigured For Multi-Mission Capability-

• Evolve THAAD Radar and C2/BMC components to a multi
mission forward based configuration 

• Exercise option to field additional missiles and launchersto 
complete 3 additional configured fire units 

- Provides four multi-mission fire units versus one 
mission THAAD Fire 

- Provides four multi-mission fomard radars with 
protectionfrom ballistic 

- Provides host nation protection tor up to 
countries/regional combatant 

- Maximizes commonality and provides overall reduction 
life cycle 

• Challenges 

Forward Based 
Multi-Mission 

BMDS 
Components 

Radar. C-2i'BM6- Launchers Missiles. r--------------------
~ #J/1" ~t.\. IIIIIIUllttllUlllttllt 1 
~ .flP t\.t. JIWIIIIIIIIIIIIIIIIIII ~ 
~ • .,.,..~ tltltlUWtWt! 

------------~-------4 
.,_. .. ,.,_~ ttlWl1liUttttit 

r- -i Field missiles and launchers to 
~ • ·- complete Fire. Unit configuration 

- Mu !ti-Mission configuration for Radar and C2/BMC requires MDA Sys Eng to define and direct requirements and 
interfaces to avoid stove-pipe design 

- MDA Sys Eng must be given authority to disrupt elements current path 
Cost($M) 

FV05 FY06 FY07 
Forward Radar #1 - 1A.J; 

Forward Radar #2 - 1Rs;; 

Forward Radar #3 -
Launchers and Missiles* 
THAAD Fire Unit -

• 9 Launchers and 72 Missiles for. Forward Based Radars 

FVOS 
-

1.Rli 

-
A' •n 
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Summary 

MDA forward based multi-mission comp0rui ots: 
- Maximizes BMDS flexibility and compliments BMDS witt 

underlay capability for GMO 
- Provides initial underpinning for Global Missile Defens~ 
- Achieves ballistic missile protection to deployed forces, , 

friends 
- Offers "Regional missile defense" for up to 4 host nati 
- Maxim·12:.PJS 3MDS suppo to thPJ Combatant Commance 
- Allows back· ming of multi-mission Forward Based Sense 

missiles and a Jnchers to provide three additional THA. 
Units at less than the cost of one new fire unit 

- Maximizes commonalty and provides overall reduction ir 
costs 

11-L-0559/0SD/036166 



CLOSE HOLD 
(Hand deliver) 

TO:. Gen. Pete. Schoomaker 
Gen. Doug Brown 

cc: 

FROM: 

SUBJECT:. 

Gen. Dick Myers 
Paul Wolfowitz 
Les Brownlee 

March 2,2004. 

My impression is that civil affairs was put in with Special Operations because it 

was different and Special Ops. was different, which made sense. Probably also it 

was because the regular Anny did not want it. 

It continues to be. different, but it is also different from Special Ops, as well as 

being different from the regular Army, 

My impression is that we ought to give careful thought to moving it over to the 

regular Army, so that the regular Army interests itself in that subject and so the. 

transitions from combat to post-combat stabilization can be. relatively seamless .. 

Furthermore, I don't think there is anything lost by moving it out of Special Ops, 

and possibly something gained. 

Please. think about it and get back to me. 

Thanks. 

DHR:dh 
030204-25 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _?J/2,~_,_/..,,.b.,..f ___ _ 

(Hand deliver) 
CLOSE HOLD 
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j 
March f, 2004 

TO: Larry Di Rita 
L TG John Craddock 

FROM:. Donald Rumsfe}d~ 

SUBJECT: Meeting w/Warner 

When l meet with Warner next week,. I want to talk to him about: 

I. His position on forces in Europe and their relationship to Afghanistan and 

Iraq. John Craddock,. you ought to make. sure I know what the relationship 

is precisely. 

2. The McCain e-mail issue, because he had breakfast with me and told me 

flat out not to worry, that that was only a solo McCain effort. 

Thanks 

DIIR:dh 
030504-18 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _________ _ 
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March 5,2004 

TO: Larry Di Rita 
LTG John Craddock 

FROM: Donald Rumsfeld 1,\. 
SUBJECT: Information Warfare Board 

Did we ever develop an information warfare board,. and if so, are any of these 

people who I have listed here on it? 

Thanks. 

Attach. 
5/14/0 l "Information Rdae Board" 

DHR:dh 
030504-31 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _________ _ 

OSD 1092~~-04 
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TO: 

FROM: 

VIA FACSIMlLE 
l(b}(6 ) I 

Honorable Henry Kissinger 

Donald Rumsf eld J --

March 5, 2004 

Thanks for the call on the number-two man in the China Foreign Office. I am not 

going to be able to do it, but Paul Wolfowitz is going to try to do it. 

~ 
Thanks for the heads up. 

Regards, 

DHR:dh 
030504-13 

') 
( ...... 

'1 
~ 
:l'J, 

OSD 1092::-04 ~ 
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March 4,2004 

TO:. David Chu 

FROM:. Donald Rumsfcldm_ 

SUBJECT:. Number ti -
Please get back to me with that number l asked you for, the percentage-the one l 

guessed was something like .012. 

Thanks 

DHR:dh 
030404-30 . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by. _________ _ 
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March 4,2004 

TO:. Powell Moore 

cc: Paul Wolfowitz 

, d~I•· FROM: Donald Rumsfeld 1)1,.. 
.J.1'27 /"'?/V\ SUBJECT:. Testimony before Budget Committee 

Yesterday the Vice. President told me that Nussle says he is unhappy because. l 

have not testified before the Budget Committee. 

What is the background of that? I guess Paul does it. 

I wonder if I ought to have him down for breakfast or lunch someday and talk to 

him. 

Thanks 

,arvDi~ 
''!l/-i ~ 

11-L-0559/0SD/036172 
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LEGISLATIVE. 
AFFAIRS 

THE ASSISTANT SECRETARY OF DEFENSE 
WASHINGTON, DC 20301·1300 

MEMORANDUM. FOR THE SECRETARY OF DEFENSE 

FROM:. Powell A. Moore, Assistant Secretar, of Defense 
for Legislative. A ff airs ._!(b_)(_6) __ ___,J 

SUBJECT:. Response to Snowflake# 030404-27 regarding Testimony before 
Budget Committee 

• Your March 4th snowflake (Tab ]}noted that the Vice President commented that 
Congressman Nussle. said he. was "unhappy because T did not testify before the 
Budget Committee," 

• A call came to Legislative Affairs in late January requesting that you testify before 
the Committee sometime before the markup of the Budget Resolution. We 
directed the. request in a Decision Memo to Deputy SecretaryWolfowitz (Tab 2) 
because there is no precedent in this Administration for the Secretary of Defense 
to testify before the. Budget Committee. The period between the State of the. 
Union and the. mark-up of budget resolutions is usually heavily occupied with your 
testimony before jurisdictional committees. 

• The Deputy declined to testify and requested that Dr. Zakheim be offered to the 
Committee as the DoD witness. OSD(LA) complied and made. the offer. 

• Several weeks later, the Committee staff called back to say that the hearing was 
canceled .. At no time did the. staff indicate that the. lack of testimony was. a 
problem. Nor did lever receive a phone call from the Chairman or Chief of Staff. 

• Deputy Secretary Wolfowitz. has previously handled Budget Committee. 
testimony. According to our research, the. Secretary of Defense has testified 
before this committee infrequently. Former Secretaries. Cohen,. Cheney, and Perry 
testified once. each during the. entire length of their tenure .. ,. 

• We have. invited Chairman Nussle for breakfast in previous years along with his 
Budget Committee. counterparts,. Senator Domenici,. Senator Conrad and 
Congressman Spratt. E.,ach time~ bas dec!jned, We have not invited this group 
this year. There has been time for only three breakfasts on your schedule and we 
have had higher priorities. 

" • We should consider inviting him to breakfast later in the year. 

Attachments. 
As stated 

11-L-0559/0SD/036173 
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UNDER. SECRETARY OF D£FEN5EJ {''i ~- ;'l 
1100 DEFENSE PENTAGON 

WASHINGTON, DC 20301-1100 

ACTION MEMO 

COMPTROLLER. January 23, 200~:3ff~ "'" 
IJi;p nt'';i'·· 1'\'' .. r• '" .-u ,..,,~ ..... 

FOR:. DEPUTYSECRETARYOFDEFENSE HAssw-:\i.. . 
/ bl::> b <:._. ._ ,,..1;:,'l ' 

·-··\/,,,, ~ JAN '~fi7?·a,r 
,,:!3:;:-,./ FROM: Dov S •. ZakheL_. ___) ~._! l}04 . A J 

_.., ,\'-v\ SUBJECT:. House. and Senate. Budget Committee.Hearings. on the Fisca Jl 
/ (FY) 2005 Budget 

:1 

• The. House. Budget Committee. has. invited SecretaryRumsfeld to testify at 

an upcoming heming on the FY 2005 Department of Defense (DoD) 

Budget. It is likely that the Senate Budget Committee will also invite the 

Secretary. Specific. hearing dates. have. not been set.. 

• While. you have. testified before the. Budget Committees,. most recently 

during the rollout of the FY 2004 DoD Budget, Secretary Rumsfeld has. 

not.. Given that there is. no precedent for Secretary Rumsf eld testifying 

before these. committees,. l would not recommend setting. one. now. The 

Secretary will have. a full schedule of hearings and meetings in February 

associated with the. rollout of the. FY 2005 DoD Budget.. 

\ . 
! Do you have. a desire. to testify at these.hearings?. If not,. I would be haul?Rc..Y-----

...... -~ ... -•-"' ... --.. -------..... ~-
to fi 11 in for you.. After accompanyingi11e Secretary to his round of posture. 

--------,m;;;;et=;;;:ai"5!!1'="ng'::':s::--'.and conducting my own briefings for Congressional staff, l will be 

in a good position to address the concerns of the members of the Budget 

Committees. 

RECOMMENDATION: Advise. me. of your desired ?{!i/of ~~07D~ 
DepSec. will testify___ USD(C) will testify J / O~er __ _ 

TSA SO '2.·} 
COORDINATION:. TabA 

Attachments:.None EXEC SEC 

l(b)(6) J 
Prepared By: Mark Hoff111<J.n,t 
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COMPTROt..J.al 

OFFICE OF.THE UNDER SECRETARY OF DEFENSE 
1 100 DEFENSE PENTAGON 

WASHINGTON. DC 20301 ·l 100 

~ \)f.\~ ,.J/~ 

(Program/Budget) January 14,2004 

TO: 

THRU: 

FROM: 

SUBJECT: 

COVER BRIEF 

UNDER SECRETARY OF DEFENSE (COMPTROLLER) 

PRINCIPAL DHUIY R SECRETARY OF DEFENSE 
(COMPTROLLERt/J I 'lf/ JAN 2 0 2004 

DEPUTY COMPTROU,ER (PROGRAM/BUDGE 

House. and Senate Budget Committee Hearings. on the. FY 2005 DoD 
Budget 

PURPOSE: Determine the Deputy Secretary's preference regarding the DoD witness 
for these hearings. 

DISCUSSION: 

• The. attached action memo informs the. DepSec that the House and Senate Budget 
Committees. have. either invited or will soon invite Secretary Rumsfeld to testify at 
their upcoming hearings on the FY 2005 DoD Budget. 

• The. memo points out that there is not a precedent for Secretary Rumsfeld appearing 
before the Budget Committees, and you do not recommend setting one now. The 
Secretary will already have. a full schedule of hearings and meetings in February 
associated with the rollout of the FY 2005 DoD Budget. 

• You ask the DepSec if he would like to testify at these hearings. If not, you present 
him with the option of designating you as the lead DoD witness. 

RECOMMENDATION: That you sign the attached memo. 

COORDINATION:.~ L/J ('-1.;ce-i?,r.A.':.::.~-) 

·' Attachments: None 

, (. ·J· Prepared by: Mark Hoffman, l(b)(6) !oUSD(C)P/B, P&S, 3A862/04JAN14 
' -~ 
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UNDER SECRETARY OF DEFENSE 
1100 DEFENSE PENTAGON 

WASHINGTON, DC. 20301-1.100 

ACTION MEMO 

COMPTROLLER January23, 2004, 12:30 PM 

FOR: DEPUTY SECRETARY OFDEFENSE 

FROM:. Dov S.Zakhei~ 

SUBJECT:. House. and Senate. Budget Committee.Hearings. on the Fiscal Year 
(FY) 2005 Budget 

• The House. Budget Committee. has. invited Secretary Rumsfeld to testify at 

an upcoming hearing on the. FY 2005 Department of Defense(DoD) 

Budget.. It is likely that the. Senate.Budget Committee. will also invite the. 

Secretary. Specific.hearing dates.have not been set.. 

• While. you have testified before the Budget Committees,.most recently 

during the rollout of the.FY 2004 DoD Budget,. SecretaryRumsfeldhas. 

not.. Given that there. is. no.precedent for SecretaryRumsfeld testifying 

before these committees, l would not recommend setting one now .. The 

Secretary will have. a full schedule of hearings. and meetings in February 

associated with the rollout of the. FY 2005 DoD Budget. 

• Do. you have. a desire. to testify at these hearings? If not,. I would be happy 

to fill in for you. After accompanying the. Secretary to his round of posture 

hearings and conducting my own briefings for Congressional staff, l will be 

in a good position to address the concerns of the members. of the. Budget 

Committees .. 

RECOMMEND A TTON:. Advise me. of your desired course of action. 

DepSec will testify ___ _ USD(C) will testify __ _ 

COORDINATION: Tab A 

Attachments:. None. 

11. r 0660L0QD 1p36176 Prepared By: Mark Hoffn1ah~ (b}(6) 
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Acting Assistant Secretary of Defense (LA) Mr. Stanley January 13,2004 
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TO:. 

FROM: 

Paul W olfowitz 
Doug Feith 

Donald Rumsfeld V 
SUBJECT: Note from Henry Catto 

For your information. 

Thanks. 

Attach .. 
2/9/04. Catto note to SecDef 
SccDcfrcply 

DHR:dh 
030104-83 

3 
March/, 2004 

0~ 
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ____________ _ 3/s 

OSD 10926-04 

11-L-0559/0SD/036178 
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, ' ·k,t~ 7 ;?CD Y 
HENRY ~ CATTO 

/It :k-- ;it· 11LJ.. ,'3_ 'vi,.:f7/.t1>, 1~" fr'u1t /nr..,-.ll:t,.14-/ . ..!J 

AiJ-f ··zt1\. lJi!I 1tl-·/"J/l,( ,/4,,1-t-·n..; . 

{lllT).. !Lfl M-£,.,.__ Jtfi,{;,.,, p,1- i1f tZ;j/·U,e,..·tt__n.,,.~" / 

~'1-~e,. 
/lf-'L 

11-L-0559/0SD/036179 



• 
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THE. SECRETARY. OF DEFENSE 

WASHINGTON 

Mr. Henry E.. Catto 
Atlantic Council of the. United States 
rb)(6) I 

Dear Henry, 

Thanks. so much for your note.. It was good to hear 
from you. 

I have passed your suggestion along to Doug Feith 
and Paul Wolfowitz, and they will give some thought as to 
how that might be helpful. 

With my best wishes. 

Sincerely, 

11-L-0559/0SD/036180 



" 
Presenter:. Secretary of Defense Donald H. Rumsfeld Saturday, February 7, 2004. 

Secretary Rumsfeld Availability at the Munich Conference on Security 
Policy 

Q [Professor Karl Kaiser, visiting professor at Harvard University]:. Mr. Secretary, the 
doctrine. of preemption has been greatly criticized all over the world, but you rightly point 
out that under conditions. of weapons of mass destructions and ten-orism, our old criteria 
of defining the 1cgitimacy of defense, of course, is to be reviewed. And it is an absolutely 
central ruk of international law, I'm referring to Article 5 I, which makes the. use of force 
1cgitimatc. My question to you now is: should we. not 1cavc the redefinition of the 
criteriajust to the accidents of the moment? Shouldn't we. all sit together and redefine 
the criteria of when defense is 1cgitimatcunder these circumstances? And secondly, 
where should we do it,. in your opinion? 

Rumsfcld: I. think it's a good idea. I'll 1cavc it to experts. and diplomats to figure out 
where it ought to be done. My guess. is it needs to be done in multiple locations .. It's 
such a central issue that needs to be addressed,. and it should be done in academia,. it 
should be done in the. think tanks, it ought to be done inside governments. and it ought to 
be done among and between governments .. It is enormously important. We did an 
exercise, l didn't, but some peop1c in the United States did, I. think it was Johns Hopkins 
on, they called it "Dark Winter," and they looked at smallpox, I believe,. and put it in two 
or three locations in the. United States and watched what happened. And the numbers 
immediately, very rapidly, ran into the hundreds of thousands of dead.. You think what 
we've done for decades, when l was a child, even then we preempted .. If someone.got 
smallpox they were quarantined; they had not given that to anybody else. yet, but they 
were stopped and they were not allowed to give it to anybody else. and -- why? Because 
so many people could be killed by smallpox was. the reason. The state stepped in and 
said, we arc. going to preemptively stop you from hurting somebody else even though you 
don't want to, you have no intention to, and there is not any certainty you even would -
but we're going to stop. you. I think you're right, l think it's something that merits our 
attention, and l suspect when with discussions. and debates are completed we'll find that 
it fits something like. I suggested:. the. more powerful, the greater the. risk and the danger, 
the lower the threshold for action .. 

11-L-0559/0S D/036181 



March 3, 2004 

TO: Gen. Dick Myers 

CC: Paul Wolfowitz 
Doug Feith 

FROM: Donald Rumsfel~ 

SUBJECT: French Forces 

I am told by Colin Powell that the French plan to have a total of 800 people into 

Haiti by Friday. 

Thanks. 

DHR:dh 
030304-lS 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ___ - __ -____ _ 

OSD 10927-04 

11-L-0559/0SD/036182 
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TO: Larry Di Rita 
LTG John Craddock 

FROM: Donald Rumsfelt1y/\ 

SUBJECT: QDR Process 

3 
March 1, 2004 

I am told that this QDR process is coming at us hard. We are going to need to get 

me some time to make sure we get it on the right track. 

Thanks. 

DHR:dh 
030104-81 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 3/-i,(, / 'D f 

OSD 10928-04 

11-L-0559/0SD/036183 
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TO: David Chu 

cc: Paul Wolfowitz 
Larry Di Rita 
L TG John Craddock 

FROM: Donald Rumsfetd'}~ 

SUBJECT: President's Management Agenda 

March 2,2004 

Sometime in the next four to six weeks, I need a briefing on the President's 

Management Agenda .. I would like. to have someone from 0MB there on the 

management side and people from DoD. We need someone to describe what the 

goals are, how they work and what our goals are for 2004. 

Possibly we should have a SLRG on it. 

Thanks. 

Attach. 
2/2/04 USD(P&R) memo to SecDef re: The President's Management Agenda Ql FY04 (OSD 

#02575-04) 

DHR:dh 
030204-8 

11-L-0559/0SD/036184 
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~-------------------· -··· 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON. D.C. 20301-4000 

INFO MEMO 

PERSONNEL.AND. 
February 2, 2004. 4 PM READINESS. 

,/ ,.,,or FOR: SECRETARY OF D. . SE . 
-"":',/&71).,'{ c::.c....~ ..D5,..._D(".:'\ .. h .... •/z..w, ~ • 
1/'1 • ~.... ' J ;- ; /. _ , . .,, . .· /),-~ -~fl.,\,\~- FROM: David S. C .. m . .lnder SecrcLary of Dcfcnse(P&Rl_...,.--. ~1 "JI ~ · c.. __ 
./ I,· .,, '\ .... ---- •. .,., _, ---:;-;:7 

.><' / , / •• n ~, -/ 

SUBJ: The President's Management Agenda Ql FY04 

• 0MB has released the latest "scores" of progress toward accomplishing the 
President's Management Agenda. The overal1 Executive Branch Scorecard is at 
TAB A. 

• 0MB' s assessment of our progress. on the five crosscutting initiatives is at TAB 8. 
We arc "Green". in all. Progress Areas. A summary of our Status follows: 

Human Capital 
Despite. significant advances with the introduction of the. National Security Personnel 
System, and our Workforce Restructuring Plan, Status remains "Yellow." 

_Competitive Sourcing 
The Department exceeded 0MB' s goal of completing 15 percent of our agreed to 
226,000positions in FY 2003 by a factor of two. Status has advanced to "Yellow." 

Financial Management 
The Department-wide financial system enterprise architecture has been briefed to 
0MB. The score remains as. rated last year: "Red" for Status. 

E-Government 
The. Department has. performed an impressive amount of work in this. area .. While we 
believe our efforts merit an elevation to "Yellow". in Status,.our score. remains "Red." 

Budget and Performance Integration 
DoD's. Planning, Programming, Budgeting and Execution System has served us for 
over 40 years. We believe it merits. a "Green" in. Status; the score remains "Yellow." . 

... ·-·~ . Jl,v.cl14.r-~.--...... ,, .. ·1 

Attachlnenl·.. ~~?'~ ASSIST~_!~J!_~';,·- ,.;. ... . ~~J: 
1 ~ YA r.JW.IOOf..~- ... - , ... ~ 

As stated '---···'""" · · · · · · /_; ~~~t~ ~~; ZJ~_'?_J 

Prepared by Mr. John G.Vonglis. Dir.. Management Initiatives. P&{t~~5(~;·:·-, .:.~: 1 ·: 1/.~.·:·J 
0 so O 2 5 7 5 - 0 li 
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Executive. Branch Management Scorecard 

Progress m Implementing the President's. 
Current Status. as. of December 31 , 2003 Mana ementA enda. 

Human Co,npee:we F.'13nc>a E-Gov B1.1c5eL'Pe~ Hu:nar. Coml)8t'.ive F. ,ia"ICal E·Gov 8udget:Pert 
Capital So:.rc,ng p,,,'[ Integration Captal. So,irang Per' l~lag,aton 

AGRICULTURE • 0 • 0 • • • • • • COMMERCE 0 0 • 0 0 • 0 • • • DEFENSE 0 0 • • 0 • • • • • 
EDUCATION 0 0 er o • • • • • • 
ENERGY 0 0 0 0 0 • • • • • 
EPA • • • 0 0 • • • • • 
HHS at 0 • • • • • • 0 0 
HOMELAND • Ot • • • 0 • • 0 • 
HUD • • • • • • 0 • 0 • INTERIOR • 0 • • • 0 • 0 0 0 
JUSTICE • 0 • • • • • • e • 
LABOR 0 • 0 0 0 • 0 • • • 
STATE 0 • at • 0 • 0 • • • DOT 0 0 • 0~ 0 • • • • • 
TREASURY • • • • • • • 0 0 • VA • • • 0 0 0 • • • • 
AID • • • • • • 0 • • • 
CORPS 0 • • • • • 0 0 • 0 
GSA 0~ 0 •• • e • • • 0 • NASA •• a • 0 •• • • 0 • • NSF • • • • 0 • • • • 0 
0MB. • • • • • • • 0 • 0 
OPM 0 0 0 .. o· • • • • • SBA 0 o· • 0 0 • • 0 • • SMITHSONIAN. • • • • • • 0 0 0 
SSA 0 • • 0 0 • • • • • t Arrows. indicate.change. instat;;s ~ince 

• evaluatior o~ September 30, 2003 

11-L-0559/0SD/036187 



Executive Branch Management Scorecard 

Status as <f Se tember30, 2001 Status as ct· December 31, 2002 

Human Com:>ebti"8 Fina~ E-Gt1d BudgetlPeff Human Compo:,tve F:>8'.lCIAI E-Gov s~cgel.'Perf 
Capita. $aurc."9 Pe:1 k1tegra11on C&plal sc~·~•r.g Ria lntegra~o~ 

AGRICULTURE • • • 0 • m • • 0 • COMMERCE • • • 0 • • • • 0 0 
DEFENSE • • • • • 0 • 0 • 0 
EDUCATION • • • • • • • • 0 • ENERGY • • • • • 0 • 0 0 • EPA • • • 0 0 • • 0 0 0 
HHS • • • • • 0 • • • • HOMELAND 4) • • • • HUD I) m m • • • • • • • INTERIOR • • • • • • • • • • JUSTICE • • • • • • • • • • LABOR 0 m • 0 • 0 • 0 0 0 
STATE • • • • • • • • • • DOT • • • • 0 m • • • 0 
TREASURY m • • • • • • • • • VA • • • • • • • • 0 0 
AID • • • • • • • • • • CORPS • • • • • • • • • • GSA • • 0 • • • • 0 • • NASA • • 0 • • 0 • • • 0 
NSF • • • 0 • • • • • • 0MB • • • • • • • • • • OPM 0 • • 0 • 0 • 0 0 • SBA • • 0 0 0 • • • 0 0 
SMITHSONIAN • • • 0 • • • • 0 • SSA 0 • 0 0 • 0 • 0 0 0 

11-L-0559/0SD/036188 



Program Initiatives Scorecard 

Faith-Basedand Community Initiative:. 

• Agriculture 

• Education 

• HHS 

• HUD 

• Justice 

• Labor 

• AID 

Privatization d Military. Housing 

Better R&D Investment Criteria 

Elimination d. Fraud and Error in Student 
Aid Programs and Deficiencies in Financial. 
Management 

Housing and Urban Development 
Management and Performance 

Broadening Health Insurance Coverage 
Through State lnitatives. 

A "Right-Sized" Overseas. Presence 

Coordination of VA and DoD Programs 
and Systems 

Current 
Status 

• 0 
0 
0 
0 
0 

• 
0 

• 
0 

• 
0 

• 
0 

11-L-0559/0SD/036189 
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,------------------------------------·------·-·· ... 

President's. Management Agenda 
I) f e1oartment o Defense 

Cun·cnt Status Progress. in Tniplementing the. Comments. 
(As of December 31,2003) President's Mana2emen1 Agenda 

lnitiatin• 

Comprehensive human capital. plan Actions. Taken Since Sq~teinber.302 2003 In orctcr lo slay 1111 tmcli. to. mee( Proud 1(1 

Human Capital C d dc,oloped, '"· m• 04/02 • • Provided. revised. ··Proud to Be" Re Goals. T)l)D mu!il demonstrate resuh!.. 

. • &rc~ults mialyzcd & used. o:: 09/0:~ document. with ~ufficiem supporting. with quali!ativ, and quanlitativc cvidc11cc 

dara in the. corr.:ct. format. of the followin2: 
Agency Lead:. l. Demons1ra1c :u, impkmcnicd sr:s 
Dr. David S.C. I Organi7.:itional stmcturL'.S • DcvL'.lopcd Defense l::lu~ines~ . and pcrfom1ance rnmlf1ge111~11l ~y~tem 

Chu 
Yellow , #cu1,·ent !slrnctnn:. analy.:cd an<l Urccn Fellowship Program for.at least 60% nf the workforce. 

reslrncluring begun on 02/02. • Completed developrnc111 of.funding. whicl1 links to the agencies s1rn1cgic 
,# 1t111c1111c op1i111i7cd & process in place 10. i ~tratcgy. for m!lrkcling DoD as a. "first goals. diffcrcnlialcs. hctwccn. 

Gail,1cGinn address fut1m· chnllcngcs on 09/()J 
I 

choice" employer performance kvds, ancl pmvidc~ 

Ellen Tunstall • Published pmgrnm M!;i~tancc paL·k.ttgl, positive ancl nc~ulivc consequence~ 

Succc:ssion srn11cg1rs to. promolc a diverse. and represe111ative. based Ill perfonnai1cr.; 

.V implcmcntc<I on 06102 (DLA MP) workforce 
2. Dcmonstrat(' the. i is.: and success of 

./ continuously updated taknt pool. 1issurc1l • J>ron1(11cd diversity in. providing 
~uccession straregies; 

Next i 
.1. Dcmclllstrntc a di verse. wvrk li1rcto 

by07/04 <k vd uprncn ta l opportuni tics. IQ and Ille 11.sc of diver~icy.~lratcgics that 
c.::.l. by employees an, snc.: ,:~~ rll l in reducing nndr.1 

FY Prrfornrnncc appraisal pl.ms link,. • Reported on FY 2003. diversity. goal~ r~pre~i:nlation in. mission. critical. 

:2004. . diJTcrc111iritc, and provide consequence~ for. (hiring.cmployt'.es wi1h. disabilities) o,-cupations and. its leadership ranks;. 

Q3 # SE) & mgrs. on 06/02 • l J pcfatcd annual Workfon.;c Planning 4. ldenrify its mission critical. 
occuparions and. skill gap, and 

60%+ of a~cncy Qll 07/04 An.1lysis Clrnrt (due 12/0J) dc11mn,1ra1,: how i I h.is ~ip.llilic:u1tly 
• Updated Reslrncluring Plan. (done reduced the gaps; and 

L11de1 rep1vsent.i1ion every 6months) 5. Vemonstrnte.how. its alTOUnfabi:ily 

11..eadRMO .Vimplc·mcnlc<l ~,rnregies. 10. address.on 06/02 svslc:111 is used 11111111kc decisions LJnd 

l•:xaniincr: rc(luced & established process to sustain. Planned. Actions. for O 21'"\' 2004. d°rivc result~. 

Janiie Price- diversity on 07/04 • Provide. rcp()Tt on adequacy of 
resources to support. FY 2006. budget DoD remaius GREEN in status.bccau~c: 

()'Donnell • DoD i111plcmr.n1cd a. Civilian FIR 
Skill. gaps. ((mining and professional Stmt.:gicPlan forFY2002 to fY20llll. 

. !f.workforc:e planning, system implemented on I de vdop111cn I} • Each FY. C nmponc1 II~ meet to discuss 
I 07/0l upda(cd tt111111ally .. Provide. metrictcalculation 10 iisc.10 the rc~u\ts uf past {'bjcc1h·c.s and 

OP"1 JtC sign if. reduced in. mi~sion critical. gaps. on develop civilian per!:onncl determine.future. C1hj c-c1 i\'c~'mi lcst(l11t:~ 

Officer: 07/04 compensation cstimri1es under NSPS tn accomplish. 

,Jennifer • Provide. repo11 on review. of rccrnitmcnt 

Acl'.Ount:ibil ity ~ystem programs • On Nov. 24, 21HI.,. thc. J)rcsidcn1 signed 

llotlkins 
~ system developed 04i02 • Provide report on legislation and lcgislarion tn ;\\llhorizr :i n·::w 11 R 

sy~tem .. OP!vl will work doscly "ill, 
used. lo inake (lecisions on 07 /04 strat.:gy for.slaffing mission-crirical. 

l>t>D 1<1 impltnm:111 new rcp,ulalions. 
occupations 

• Provide. analysis of data from . lJoD will meet with Component!..i11 
Components on Time 10 fill mclri..: .lam1ary.'rcbnrnry to (lt:ten11i11e 

i objr.c1i,,cs!mili:,tt111e~ lo ~cc.omplish. 

I 

11-L-0559/0SD/036191 



. - .. . -·-· - - - ·-- · -
' 

President's ManaAement Agenda 
. 

l)epartment of Defense 
J • Approved.compc1ition pl an j Actions. Taken Since.September J0,2QQJI • Since DoD h,1s coiiipleted coinpetitions 

Competitive I .J 'yoll<>w" ' ' ' " on _(8/03)_ 
for 17'k oflhe VA m. i1wcntory, OMH. 

Sourcing (._"g.reen" plan will be subm itted • ():V1H 's. DoD Passhack rcqucsll'd that !he maintaius DoD' , "Sll1 lt1S" ai Yellow. o in FY 2005 Budget . i Business Jrnprovemcnt Council (BTC) 

DoD Leads: · • St,mtlard competitions 226.000 position goal be budgeced for. in. • Tlic decl ine. in new announceme nts has 

Hov Kakheim 
· L mmplcted 16standard cost 

OS Budgets and rYOPoJ' the.: Milicary raised question<; about Do!) attaining the 

Rag DuBois 
y i.: :Jo\\' comparisons during Q4 FY 2004 i Scrvi\:cs and. Defense Agencies by 2009. DoD/BlC 226.000 position goal. but the 

_ :innounccd in accordance witlt 
Green. ' 

PBl) process is rcvc~·sing thot issue. 

Mike Wynne "green" plan sched llle _NA_ 
• Comptroller issued a data call to. provide. 

-·- in the past year com pleted::: 
the.data requested in the Passhack . Only • Thl: DuD l.t:,1d~ <1rc l:nsuring lh,n this 

plans using. ( l) the revised A-76 Circular, decl ine io staJ1s is replaced with. 

90% in. 12.months or less. NI\ (2)0MB-approvc<l Pioneer Projccls.llnd significant increases in.phmncc1 

'.'Jext t • Standard and :;\ream tined C()tnpefo~; (3 )mi li tary conversion.~ will he accepted; announcements across all coinponcn!!-1 

Lead. R !\-10 est. hy .,/ a least IO completed since Stra1egic.8011rcing. 1md othe r re- through the PAD process. 

Examiner: (12/04) January 2001 . DoD has engineering projects will llQ! be pcnnillcd 

~icl 
completed 270 competitions i1, meeting the OMlVBfC goals .. • 0MB and DoD hav<:. agn.:ctl that th~: FY 

) since January 200 J • None 
2005 hudgcl is detailing. how I.he 

under the revised C ircular. • Comptroller has signl'.d a Program Military Ser\' iccs and Defense Agencies 

I. Ruclgcl. Dedsion.~ ( PRO) to ensure tbat will 111cc.( Ili c:. lllC 226.()00 l·TJ!; goal in 

Slrc.amlincd com\lcti tions the Milicary Sciviccs. andlkfcnsc the new PHD. 

Lend OFPJ> completed in 90days or less. Agencies do budgc1 for tlic: Bl<.: position 

Analyst: I ?~ 75%, during the past 2 goal. The Cn1111)troller will. •.1:,c this !'Bl> • Now that ti 11: M i!itary Services 311d 

I quarters _ _(dn\f?,)__ proce~s to C011'CC~ any. problems with clic DcfeMc ,\gcnci<'S have al igned thei r 

lMatt Hlum ! _? 95% <luring. the past year 1111 
Cllmponcrns' b11rl~c1s by going ta the plans;ind 111\ocated b11dgct ;ind 01hrr 

I ___ (dale}_ Deputy Secretary. rc$ourccs necessary m implc1mmt FY 
l 
I 2005-9 tart,tcts to meet tl ic. BIC's 
I > 

J ,· 10% of announced. standard. ! I and strc:unl incd 1x11npctilio11~ 
: Planned Actions foJ" 0 J FY 2004 226.000 FJ'E goal in the PBD process. 

·~ Track and. review execution ,rnd savings ()Mil has.chn11gcd the rating. tn Green on 

cancelled for n on·s. existing .. ongoing competitive Pro1:rcs~ in the FY 2005 Budget. 

I 
I 

0 in pa~t two quartets 4-9 , 2003 somcinp. program. 

I in past year 2002 0121 To gel !O U r\;(:11 on Slii lus,cach Military 

announced compctit ions .... ~ 0 Continue to. trnck. the clcvt'lopment of Serviccano Defense Agency would need 

Conuu~rcial <1cti vitics exempt DoD guidm1cc on revised A·76. circ lllar. to hnve policy. infrastnicture and. other 
resources in pl11cc, and be actively 

from competition • Continue to part icipate cl~)~ely in tlic 
announcing ~ignificant numbers of 

LOMB approved all calcgoric$. rm >·J)f'(ICC~S for.co111pct ing the HIC 
compe1ition~ under tht:: revi~ed A· 76. 

fo r.justification. 011. 226.000 position goal through the. FY 
circll lar to reach ihc l3 JC goals 

]2/29/2003 OMB's FAIR 2005/FYTlP budget process. Audit 
con~istent with the. approved PRO .. 

.. 
letter accepted DoD'~-invenlory. compo11cnt budgets for J\ . 76 re, ·,ews . 

.... 
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President's. Management Agenda 
eoar men 0. e ense. D t t f D ~ 

Financial l • Audit.opinion.on annual. sratcmcms Action!. Taken Since~12r J!!,.J_!IOJ Pr()ud 10. be 
Performance •1 ..V<lisclaime.(l as. 012002. • • l'ro£.rrcssc.d toward ''proud to be" goals {sec right) • Meeting financial reporting deadlines 

qual.ficd • Improved i ime 1 i ne~~/ reliability o t exet·ution • Components Sll b111 illed detailed Jllans. for 

Agency l,ead: clean in. 2007 reporting for major on-going operations. ~etting to. a clean audit opinion 

l 
Green • Tlic. Secretary. of Dcfcn~c. rcpo1ting 1 hat 2. of 13 . • DoD cstiniates tha1 25. F:\ffIA. weaknesses Dr. Dov Red • Meets financial. reporting dcadl incs 1m,1c:rial audilor-reported internal conrml wi 11. Ix: resolved in.FY 2 004 

l',akheim La;of 2003 wcak11c.~~e5 will he ,,JiJllillnted (prnhlem • o,,od progress. on financial op.:rations inc.tries 

I • 
disbur~cmcnts. health can: liability) • Working with Componcms.torcdncc ADA 

FFM J;\ comp I ianc.: • 1\fad~ goodprogres~ on H1Jsint)~~ Jl.fon,1gcrnt)J1l violations. and crron cous paynicnrs 

I reported in 2007. Modernization Progrnm (l::IMMJ>)planning and • DoTl and OMR 1mmugcmcnt 111tcn1iun needed 

Next •• Al~,.ufak\ financial info on dc:rnand/111,ccl impkn1cnr:11ion. 10 a~.,t.rc continued progress. BMMP financial 
1' 

J, 
for. day to. day. nianagcmcnt 

),;. Hegan husincss. process modeling efforts sysl<'ms improven,~111 c.fforL 
I ),, DC\'Cl<1pcd high lcwl milestones. schedules for 

est.. by. 
I 

doe~ ont' OK o!hcr l{Jl.1~1' Jncn'nwn! I .RMMP 
2007. docs HOTH in 2007. >' lden(i lied content for Iner, 2 & J • Dt'IJ will. implement HMM I' i nlnr.rc,111r.,11s . 

! • No chronic.or significant /\11ti-l)cficicncy J.. Dc\'rlopin{.! BMMPptrfomi.incc goals Increment. One (14 scgmc111s on crirical path.Iv 

' Act. Violations >- Stnri,d por1folio.ma11~p:cmcn1 rc."icws clean opinion) will. b.: complete io.2007 

··- as. of ::?007 ( I .ogi~tic~ domain) • DoD is taking constructive steps to m~el the 

LtadR'.\·10 d1:1l\cngc of 1Jrchi1cc111rc implcmcntali(lll, but 

Examiner:. • Makrial all!litnr-reporte<I internal control I Phtnn(•d Actions fur Q2 FY 2004 ~igJ1i Ii cant ,1°01k J crn~,n~. Onl). still.ncl•ds ID: 
i weaknesses as of . • R(11wn rcliahlc l•xc<:utilm d11t11 for 1111Jj1,1r on-going >"' DcvC'lop J slratcgy for 1111nsiJ ioni11g 1h(' 

Shan uon. I 

\ •.)\ CJ gC',,~ operation~ \\'ithin 45 day!. .13.J·cpcal function!..olthc 2.274 lcgar:y busine~s 
Stuart 

I llC'\\' I• AssessC0111po11c111 phm~ ~nd.intC!!,f',He. into ~yslcms -- " 

none in. 2007 [. dcparlmcnl-widc plan for gelling a clean opinion l,,, I' rovi d c. upda led 13 MM I' husi ncss. case 

I Complete review and analysis of ,\nli Delic.icncy "' Arlirn!alc specific pl;ms. for cac.11 functional 

LeadOFFM • No. nrnferia [ 11011-CO!llpliancc with. laws. or 

I· 
Ac:1 (ADA) rcpl111ing process d01nain an<I show linbgc.~ Lo ov.:rall nMM P 

Analy1ol: 
rr.gu I al ions Develop management guidance for. cffrnt 

as of2007 .:nvil'onmental rc~lora1io11 folbilities ', Fully i111pk,1111.:.nl n,·w por1folio. mi1M):tC01C'.nt 
Jenn 

1· 
Deline. pmccss for selecting and controlling processes !11 af'l'cc1 Co1npr,nrn1's f\'2006 

llolcombc • Nu material. \\'CHKIK'SS~S in FMFJA hu~iness system invc,tmcJ1!s prc,g1·:1mi hudget build 
- rcporlcd in 20(f/ 

1. 
;..- bsut" pmtfol io management i nsliuctions. • Crilical R'.\L\'IP milestone!..,1,:t:;Jr in Q~ FY04: 

I 
70 forScc1io11 2 in 1.002 Conduct ponfolio m:111~gc1nc.n1 rc\'ic.ws for ',;, T)c.wli1pinp, "nw~Lcr plan" widl more clctni!c.d 

I rwrnining domains sc-hcdul('S and. milestones for I nc.rcmcn! l l. for Sccticm 4 
• (·OJI! inuc UM Mr i 111p!t"rncn1alio,1 ;,.. c,,mpkl ing, lncrctncnl O nc. business process 

I ;;., lkvclop dcrnilcdsch~d11J, and milestone~ for inodcling April 04 
rhe first phase l>f l 11i:rc111 en! I . }. Conducting Increment One !\n.1lysis of 

I y Establish prl'liim1ance targets and ,:;s(ah l i~h A hc-.rnnti•,c:s 

l pcrrom1:mce. mcasur~mcnl capahi lily 

! » Dcfi11c accounting rule~/ Iner .. J i-r.quim11cn!~ QI her critical J\jlurc acti<.ms 

l , Pilot for rcportingmid-ycar status. of HU'IA 
corro!clil·e action~ (()3 FY04) 

______________ .. --· 11-L-0559/0SD/036193 
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President's. Management Agenda 
euartmcn 0. e ense. D t fD f 

i • Ha, Modernization Blueprint that I Actions Taken Since Se(!l. 302 2003 • I 11 general, DoD is.meering its. Proucl 
E-Government • l focuses IT investments (DoD 's • I • S"bmitt~d 162 businm case, for FY to He goals snd.milcsloncs. 

Rusine.1·.1· Eme,prise Ard1i1ect11rl!. 2005,. with all. 162rated as. Spcc.:ifically iua1hmil1cd improved 

Agency Lead:. i BJ:,,'A) acceptable, although 107rcmain on business cases, and it is moving 
( ,L on May 2003. l he managcmcnl watch list:. l'orward with architecture efforts, and J 

John Stenbit Red l Green J.. 36for low total scores (a 3 overall) strengthening. its. IT .security 

DoDClO 
l • Acceptable. business. cases for :-.,.. 27 for low security /'ico1 e.s (I, 2 or program. I Jit1 security) I major systems • DoD will submit regular reports on I 

I ,.. 44 for both low total scores and 
I L for more. tlrn n 50%.i n A II g 2003 low . .secmity. .scores. (3 overall and the Defense )n!egra!cd !'\4ili1Hry 
1 (based on FY 2004. bu.sine.ss cases) Human. Hc:.st>urcc.s Syslcm I I,. 2,. or Jin security) 
i ..J. for all in. Dec 2003. • Submicted additional information on (DIMHKS) 
J 

Next 'i \ (based on FY 2()()5 business. cases) low security scores and a plan. of • The Dcparlmcnt .should demonstrate 
est..by I action. for improving business cases. how the (ilG ard1itec1ure and the 
Sept i • ( '.osl/schcdu k:/pcr f<.n-mnncc with I ow security scores .. BMMP Architecture.are. integrated. 
2004 i adherence. • Conducted logistics business domain. • DoD is. taking constrnctive steps. to 

l .f- overruns and shortfalls less than. portfolio review. a firsl .step towards meet the challenge. of architect me . 

Lead HMO 30ck in 2002 (for.'.Vl.:1jor fullimplemt:nwtion of the Busi ncS!i 
implementation, but significant work 

Exa.miner: A ulomalcd T n formation Systems, Systems Modcmi7.ation domain. remains. Doll sti II needs to: 
MAIS} );;, Develop r1 !;(ratcgy for 

Andrew Mcilroy portfolio review conccpl. lransilion ing the. functions of the. 

• Security of operalionalIT systems 
• Developed high-level milc~loncs and 2,274. legacy business. systems. 

lead IT/£.Gov .schedules for the Bu.sine.ss )., Pnividc updalcd Bl'v1 MP business 

Analyst: I #f 80% of .systems are. certified ManagementMoclernizntion Program case 
\ and accredited. Increment (BMMP)Onc; identified >Articulate. specific plans for each 

Dave Muzio ·, ;.. DoD currently reviews only a functional dtmrn 111 and show 
! 

sampk of.systems. A 
content and schedules for remaining 

linkages to overall BMMP. effort ! i ncrcmcn ts. ;.:, Fully implement new portfolio ' complclc review of all sy~lcms • Submiu~d Fl SM/\ report 11,.)t 2003 I rnanagcmcnl processes. to affect 
I will not be.completed until 

! 1 Cnmponent'~ fY2006 progrnm/ 
summcr'.?.004 ' 

1 
Planned Actions for 02 f/YZQQ4, budget build 

1· $Q lnspc<..:lor ( k1wral vcrifici; th\.:n.: I • Establish MOl ls for fY 2004 E-G0\0 • Do D can i111provc its status to 

I 
is. a. Dcparlmcnl-wide Plan of I initiatives .. Yellow if 80ckorIT .systems are. 
Action. and Milestone. remediation i 

• Submit revised ExhibicJOOs properly secured based on a full 
process. (JG report to be submitted 

I 

1, • In.speclorGeneral to submit IG count of all .systems or the IG 
in Mi'lrch 2004). 

I section. of FederaUnfonnation verifies there is a plan of aelion and 
I Security Management Act {FlSMA) milestones. 

E-Gov. participation and I report toOMH, which. was.due on • In addition, De>D should implement 
contributions I Octohcr 1, 2001. the rcquircmcnl Ta- an Eamc<l Value 
LJ of4 categories (achieved in i Management System (BVMS)olt the. 
May 200J and continuing in FY Development nnd Modernization 
2004) portions of major investments. 



nudger 1.f{.: 

Pcrfornrnnrc 
Integration 

DoD I.eads: ninid 
Chu, Ken Krfog 
and Dov Zakhl'im 

Lead RMO 
r.~amincr: 
BillMrOuaid 

l(b )(6) I 

• Perfonnancc! info. ust:d to make dccisioiis. ActionsT1tkcn SinceSentcmbcr lO, 03 
r:11 least <Ju,uterly. 

C 
L ~otia..:: majnr. arcc,;1s _(12/02). 

_ all m;1jor areas QI 2006_ • • Do[)'~ Comptroller is implementing a 

President's. Management Agenda 
Deeartmit of Defense 

i Program, Planning. and Rudgetingand 
l Execution (PPBE) .~y~te111 to replace the ; 

• Slrnll'g.i('. a111I annual plans 
(IICl\ll old PPRS program PPBE fo11nuh11cs a 

I ,I Yellow. I limited ti of goals & iisd'AR'I' two-year progr.am and. budget,. and uses I 1Jl~.as111cs OJI_ . _ FY 2005 nudgtll lht\ on:yt'.ar to focus on prograin _,1 .... AND focus. 011 info \15~d in st:nioT 
lll!J:111 t. reporl 1012()03 AIJR performance and execution. 

' 
PcrJ'o1mu111:c ,1pprni~al plans link, 

1. The Annutil Defense Heport (ADR) was • I 
i difforcnliale. provide COIISC<JIICIICCS published which reflects the Sccrcti,ry 'ii 

for SES & 11111,rs. __ (tl,11c) ln!>t!im1cn1 Pam:I metrics and the. 
. ./. .. ANI) for ?60"',, of a!!,en,y__fY 2005 Balm1cc.:tl Risk Scorecardsfhrit arc being 

devolved Lo tlie. M i!itaiy Services and 
• (ost or.acl1icving perfonnam:c goals Delense Aienc.ie:s. 

i _,/_!iii! ,·11sl rcp!>rtcd llO QI I-')' 2004 
I A ~D 111argi1,ut cost f\'.portccl cm l Comptroller proposed Operations for the • will strive to idcntil)' _ next JI A RT which will nM·r 30~/r, of the 
• A I k,m ('lne cfficicn.:y mea~urc pt:r budget for a. total of 70% by next year.. 

plO[!r~m 
. I . foT >50% ull'J\IHi:.d JJl'O~rnmso11 
- FY 2004 Buclr,ct • A Cillllplroller-dircclcd i11tcr-Scr\'icc-

i • - T11· all pro~rnm~ on QI ~00(, __ 
Agency working group is <lcvdoping 
and improving pciformancc. measures by 

l · l:sc of PA/ff raliugs hudget activity. The program and 

_,; _ 1,1 _i11~1ify rcqucsls. etc. m1d ~ budget reviews arc being combined wilh 

I RND lormore 1han 2 yrs. in row FY nior, rrnphasis on pci'forman,.c. 
1 2ll04 Budget 

justify. rcquc~l~. etc .. dir~d Planned Actions. for Q2 FY 2004. 
I, imrr<"·,:mcnrs. and< JWkRND for m<m: 

J lh~u ?..yrs. in. row. QI 2006 • The PARTS mid otherpcrfom111nce 
• l>c>l)'~ porlorr11ancc!ln1dgc1 metrics ha\'C mc;i,;urc~ will bc.1w1ppcd in.the bCC'Jl inrnrporatcd ii11<1 the Hal:mccd 

RiskScotccacds, Annual Defense Rcport justifa:ationmatcrial lo highlight usage. 

I (A DR). and 10 some degree. 
Con~'Tc>sional Jus1i1ic~1ions. ', . the. Operations.PART will be (.;Hsc1Hlcd to . RN D for. more th1111 2 1 r,. in row QI all T>oD components early next year .. 
2(/(){j 

• T>of) arid 0118 willjoinlly cvalu.itc the 

\ l)olYs pcrfo1manct'/budgc1 mcrric~ liavt·. been Operations.PART for an additional 30% 
ot:thc budgct,cnsuring 1hat atlenst 70% incorporated into the Ha lancet! Risk 
of its. funding is linked to progr.un :Srnn:c.irds. i\nnua: Defense Rcp11rl fA OR). 

arnl in.som('. lkgrcc, Cm1gres.,ional performnnce metrics. 
J uslilicar inns. 

fhc.:. next ADR will report.on p~rformancc 
,nc.tric~ bv. March 1.2004. 

11-L-0559/0SD/036195 

DoD has incorporated performance. 
inforination. inlo a published 
Stcretat)1's Annual Defense Rcporl.. 
This ADR ha lances risks among, lhe 
defense goals competing. forJ>oD's 
limited budget resources forthc first 
tiinc. 

DoD's effo,1 to develop perfom1anct: 
inetrics for use in lhe FY 2005 budget 
is.much more.detailed in the financial 
management area than anywhcrcclsc. 
DoD is working with 0MB to define 
measures. in ma;iy other areas including 
acquisition. 

0MB i.s working with Dl,D's 
<. 'omptrollcr to review its planning and 
resource. a llocalion processes to. link. 
strategically m ii itary requirements and 
acquisition decisions to program, 
pcrfonnance and budget development . 

DoD is mnking significant 
improvc1m.:nts in linking performance. 
and budget information in the Budget 
and ( '.ongressio1rnl Justifications. 

0MB has conti nucd the Green for. 
Progress and Yellow for Status in this 
Scorecard. The l)oD Leads need to 
c,ontim1e to jointly work logcthcr co 
fully integrate. perfonn:'incc an<l. budget .. 

To move.to.Green in lhi.: FY 2006. 
Hudgct process, DoD should meet the 
standards and fully integrate DoD's 
PAR Ts with the A DR and 
( '.ongressional Justifications. To 
maintain th~ Green on Status after that, 
DoD should align budget infom,ation 
with missions, functional accounts and 
~c1ivitics. 
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TO: 

CC: 

FROM: 

Paul Wolfowitz 

Dov Zakheim 
Ken Krieg 

Donald Rumsf eld 

SUBJECT: Stress on Equipment 

March 2, 2004 

It seems to me that a Supplemental is to replace things that happen in a war. If 

there is additional stress on the equipment during a war, then that ought to be 

replaceable. If there is lost equipment, it ought to be replaceable. This memo 

from Dov Zakheim is worrisome to me. 

Please come up with an appropriate approach, and then a draft memo from me to 

0MB to get this handled in the proper way. 

Thanks. 

Attach. 
2/26/04 USD(C) memo to SecDef re: Stress on Equipment (OSD #02925-04) 

DHR:dh 
030204·12 

••••••••••••••••••••••••••••••••••••••••••• 
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UNDER SECRETARY OF DEFENSE 
1 1 00 DEFENSE PENTAGON 

WASHINGTON, DC 20301·1100 

COMPTROLLER 

FOR: SECRETARY OF DEFENSE 

FROM: Dov S. Zakheim ~ 
SUBJECT: Stress on Equipment 

INFOMEMO · 

February 26, 2004, 3:00 PM 

• You asked how we plan to deal with stress on our equipment in Iraq in the context 
of past and future requests for Supplemental funding. 

• It is certainly true that when we use equipment at a faster rate for a sustained time, 
we must budget to replace the equipment earlier than anticipated. It is sometimes 
difficult to get Supplemental funding for this effort. D:>e Office of Mana~ement 
and Budget (0MB) often considers Supplemental funding to be reserved for 

\ 

immediate operational needs. In OMB's view, replacement of equi ment, because 
o 1ts onger ea time can be bu · ro riations re uests. 

• Last summer, we examined what equipment was lost in Operations ENDURING 
FREEDOM and IRAQI FREEDOM, and allocated funding in the Supplemental to 
facilitate "re-setting the force," to ensure that military forces would be ready for 
new combat situations. In the fiscal year (FY) 2003 and FY 2004 Supplementals, 
$4.3 billion was provided for reconstitution of equipment, and another $5.2 billion 
was allocated tor depot maintenance. -

• Ken Krieg plans to take the lead on the study you suggest on stress on equipment 
caused by high optempo over sustained time periods. His office is developing the 
guidelines for the study and plans to involve the Military Departments and the 
Joint Staff in this effort. I will also participate and provide analysts to assist. This 
study will prove invaluable in helping the Department make its case for 
Supplemental funding to support investment needs. 

RECOMMENDATION: None 

Prepared By: John Roth, .... l(b-)(_
6

) ___ .... 
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TO: 

cc: 

Gen .. Dick Myers. 

Paul Wolfowitz 

FROM:. Donald Rumsfeld ~ 
SUBJECT: Use of Reserve Components. 

March 2,2004 

Please take. a look at the attached memo from David Chu on the. use of reserve 

components,. and lef s. talk about it. 

Thanks .. 

Attach .. 
2/ 19/04 USD(P&R) memo to Sec Def f 0SD#02515-04] 
2/8/04.SecDef memo to USD(P&R) [020804-55] 

DHR:dh 
030104-94 

;1:-:is~ ;;;;::; ~~-· · · · · ~ x; :£i ~v · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · 
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PERSONNEL AND 
READ1t£SS 

FOR: 

FROM: 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D.C. 20301-4000 

INFO MEMO 

February 19, 2004, 4:30 PM 

SECRETARY OF DEFENSE 

David S. CSffiWJS_D(P&~) .. " 
~f?'tdv. f'. LJ4z..~, /·f ?;A-L'>Lj 

SUBJECT: Frequency of Using Reserve Components - SNOWFLAKE 
/ 

• In. your July 9,2003,. me Janning factor of not 
involuntarily calling up erve mem ers more than one year out of every six. 
Our recommendation. to you reflected a judgment as. to what might be sustainable. 
As is evident, it implies approximately three years active service in. a 20-year 
servic-e career. 

• Though there has been some discussion regarding flexibility in implementing this 
guidance, it has been widely reported and is generally accepted as approximately 
right by the Military Departments and Reserve Components. 

• What really counts. is what Reservists think .. Reserve. member expectation 
management is critical. 

• We are undertaking an evidentiary process using survey research, empirical data, 
and modeling to determine the effect of activation on recruiting and retention-
some results are expected this year. lo our April s~tus of forces surveys we will 
as~ the. frequency of call up,. which will give us a better basis for judging the. 
appcapaateness of one in six. 

COORDINATION: NONE 

l(b )(6) 
Prepared By: Mr. Dan Kohner, OASD/RA(M&P),._ ___ __, 

0 SD O 2 5 1 5 ... 0 4 

') 
11-L-0559mSD/036199 
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. ,• 

TO:. 

cc: 

David Ou 

Gen .. Didc Myers. 
Paul Wolfowitz 

Donald Rumsfeld ~ 
SUBJECT:. Frequency of Using Reserve Components 

February 8,2004 

We need to think through and decide how often we want to use. the. Reserve. 

components. Is it tin 50 years, as. is the case with a great many of them,. or is it 1 

in 10 or tin7? 

We. need. to understand it and then recruit, attract and retain people. based on 

whatever it is we think makes. sense .. 

Thanks. 

DHR:db 
020804-SS 

•••••••••••••••••••••••••• 
Please respond by 

11-L-0559/0SD/036200 
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-· -, ----.----
EF-f;/~}70 

!In reply refer to. EF-8670& 04/002892 

March 2,2004. 

TU: Ken Krieg 
Andy Hoehn 

CC:. Paul Wolfowitz 
Gordon England 

SUBJECT:. Long-Tern Costs 

Gordon England mentioned that DoD could end up like. Bethlehem Steel. because. 

we have too many employees, too much healthcare and too much retirement, and 

that the weight of all of that over time will collapse. us. 

He also mentioned that David Chu is. addressing the issue on the military side,. but 

no one is. addressing it on the civilian side. 

Why don't we get Cordon England to put some structure into this. problem and 

come up. with a proposal as to how we could do the preparatory work, with an eye 

towards. eventually ending up with a SLRG. 

Thanks. 

DHR:dh 
030104·96 

...•.......•••....•••... ·······~······························· 
Please respond by 3 l.(, l> 1 

SecDef: 

I. have discussed the. idea. with. Ken Krieg. He and Gordon England 

will tackle the issue. I will provide support. as they need it. 

~ l.~. 
Andy Hoehn J 

oso 10932-0IJ 

11-L-0559/0SD/036201 
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March 2,2004 

TO: Larry Di Rita 
LTG John Craddock 

FROM: Donald Rumsfe1d ~ 
SUBJECT: Realignment of Troops 

Please set up a meeting for me to discuss realigning troops, probably with Feith 

and Hoehn. 

I want to talk about some downsizing in Europe and South Korea, possibly leaving 

some in CENTCOM. We ought to address the Air Force, as well. 

Thanks. 

DHR:dh 
030204-26 

;1:~.~ ;:;;::; ~~-.... ~/"if 7 ;y ..................................... ~ 

s~"l>eJ- -
~ kl/rJd, 

11-L-0559/0SD/036202 
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/ 

TO: Gen. Dick Myers 

CC: Paul Wolfowitz 
Jim Haynes 
L TO John Craddock 

FROM: Donald Rumsfcld Y fl 
~UBJECT: Relationship to Homeland Security Council 

March 1 ,2004 

You mentioned to me you wanted to change your relationship to the Homeland 

Security Council. 

Please describe for me what you think that relationship should be .. and compare it 

ti) , ... ·hat it is. now. 

·\ lso. how does what you think your Homeland Security Council role should be 

compare with your relationship to the National Security Council? 

'Shanks .. 

1>1 IK dh 
OiOIHI :'i 

········································································· 
Please respond by ?, /1 q / () f-···- ___ _ 

0SD 10934-04 
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Received. 

EA _:Jk_ 
CJCS Decision: 

N> Reply Required 

Copy to: J----'----"S_· _____ _ 

CJCS HASSEEN 

MARO 2 2004 
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March 1,2004 

TO: Larry Di Rita 
LTG John Craddock 

FROM:. Donald Rumsfeld ~ 
SUBJECT:. Funding Army's New Force Structure Plan 

I find this memo from Dov Zakheim unclear,. and l need a meeting on it.. 

Thanks. 

Attach .. 
2/10/04 USD(C) memo toSecDefrc:. Funding Status.on the. Amy's. New Force Structure Plan 

(0SD#OJ977-04) 

DHR:dh 
030104-59 

••••••••••••••••••••••••• 
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COMPTROLLER. 

UNDER SECRETARY OF DEFENSE: 
t 100 DEFENSE PENTAGON 

WASHINGTON, DC 20301-1100 

INFOMEMO 

...... , " ,. , 
) 

February 10, 2004, 2:00 PM 
FOR:. SECRETARYOFDEFENSE 

FROM: Dov S. Zakheim)) 

SUBJECT: Funding Status on the Army's New Force Structure Plan 

• You asked for the latest funding status on the Army's new force structure plan. 

• FY 2004 Execution Plan: As the 82ABN, 10th TD, and 310 return from 
deployment next month and begin the reconstitution process, the. over strength in 
these units (i.e., the personnel that exceed their authorized end strength) will be. 
used to stand-up three. new Brigade. Combat Teams. (BCT). The Army will 
complete one full brigade and begin to stand-up two more in FY 2004. The cost 
estimate. is approximately $600 million .. 

o We currently have over $300 million on withhold in the Operation and 
Maintenance,.Anny appropriation that is not currently needed for purposes 
requested in the supplemental. Our plan is to release these funds to help 
finance the Army's new force structure plan. 

o During the upcoming OUSD(Comptroller)'s Midyear Execution Review, we 
will address the remaining shortfall of $300 million, which will compete with 
other funding needs identified to date (totaling over $2.5 billion) related 
directly to current operations in Iraq and Afghanistan (e.g., higher than 
expected Operating Tempo, transportation, and Logistics Civil Augmentation 
Program (LOGCAP) costs). 

• FY 2005 Funding Plan: The cost estimate for the full stand-up of four 
(completing two from FY 2004 and two new BCTs in FY 2005) and partial stand
up of one BCT is approximately $ I .6 to $2.2 billion. DoD supports including 
these costs in the FY 2005 supplemental request for OEF and OTF. 

• FY 2006 Funding Plan: The cost estimate for FY 2006 is nearly $3 billion. The 
funding for FY 2006 and beyond will be addressed during the. FY 2006 -2011 
Program and Budget Review. 

• A talking point paper (TAB A) is also attached summarizing the funding status on the. 
Army's. new force structure. plan .. 

• We will continue to work with the Army to address the funding issues during the 
upcoming FY 2004 Midyear Execution Review and the FY 2006 - 20 I I Program and 
Budget Review. ..---~···-·'·~·-···-·~,.~-, ...... . 

. SPL ASSISTAPH DI RITA " . I -z-

COORD IN A Tl ON:. See attached. {fA8 2, '\ SR MA CRAD..!L.,...._..,i,,.s.~~ 
') MA BUCCI 

Prepared By: John M. Evans!(b)(6) d EXECSEC fMRRIOf':___t. I 1 · 
11-L-osss, so,03·6~00 --~~··,--0 s O O 19 7 7 
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Funding Status on the Army's New Force Structure Plan 

Overview: 

• What follows is a coordinated strategy from USD(C), 0MB, and the. Department of 
the.Army. 

• As the. Army returns. divisions. from Iraq, they will be. reorganized to create. new 
Brigade Combat Teams (BCTs) within each division. 

• The. Anny will staff these new brigades with additional personnel that exceed the 
current authorized level and transfers from other units. 

FY 2004 Funding Plan 

• The. Army will complete one. full BCT and begin standing up two more in FY 2004 .. 

• The cost estimate is $600 million. 

o The DoD has $300 million, currently not needed for purposes requested in the 
supplemental, that could be used for this requirement. 

o USD(C) will address the. remaining $300 million at the midyear execution review. 
However, this will have to compete with other critical funding needs that have 
been identified (totaling over $2.5 billion). 

FY 2005. Funding Plan 

• The Anny will stand-up three more BCTs in FY 2005 . 

• The cost is approximately $1.6 to $2.2 billion. 

• DoD supports including these. costs in an FY 2005 supplemental request. 

FY 2006 Funding Plan 

• The cost for FY 2006 is nearly $3 billion and will be addressed during the FY 2006 -
FY 201. 1. Program and Budget Review. 

Coordination: Anny FM. (MG Hmtsell), 0MB (Ms. Peroff) 

Prepared by: John M .. Evan~ ... (b- )(_6_) ___ __. 
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PERSONNEL AND 
READINESS 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON. 

WASHINGTON,. D.C. 20301-4000 

INFO MEMO 
r ··- ,, • 

' ... •· 
... •·· .... , "·. 

June 24, 2004, 9:00AM ·· 

FOR: SECRETARY OF DEFENSE 

FROM: DAVIDS. C .. CHU, UNDER SECRETARY OF DEFENSE J.l. 19 2004 
(PERSONNEL & READINESS) (signed by or. chu, see attached) 

SUBJECT:. State Solutions. for Educational Issues of Military Children - Snowflake 

• I met with Senator Alexander, and we testified at his field hearing on this issue .. The 
most common concern of military parents is the lack of a recognized state history 
course for graduation from the receiving school.. 

• The DoD has several programs in place to promote state reciprocity and legislation: 

I. DoD representatives. are personally contacting each state department of education. 

2. The.Don Promising Practices Program identifies state.& local outstanding 
programs that solve. education issues for the. military child. 

3. The DoD Consortium. of Highly-Impacted States. will meet Fall of 2004 to 
address educational issues of the. military child in transition and. deployment. 
Georgia House Bill 1190 Section 2 will be highlighted for replication: "The State 
Board of Education is authorized to provide for exemptions to the required course 
of study in the. history of Georgia and the Georgia Constitution for transfer 
students, including students whose parents serve in the Armed Forces of the US." 

4. Five DoD Regional Quality of Life Coordinators are being sent to heavily-. 
impacted states to work full-time with governors, legislators, State Departments of 
Education and school districts to address education concerns of military families. 

• Their mission is to facilitate legislation and reciprocity and improve 
educational opportunities and quality education for military children .. They 
will also. address other military quality of life issues. 

• Selectees are highly-skilled educational leaders familiar with the needs of the 
military child. 

RECOMMENDATION: For information only. 

Attachments: As. stated 

PREPARED BY: Dr. Jean Silvernail, OD~SD(MC&FP),l(b)(5) 0 .....__ __ ____, 
11-L-0559/0SD/036209 oso 1093 6-04 



HOLIDAY INN. WEST l(b}(6 ) 

PERSONNELAND 
READINESS. 

UNDER SECRETARY OF. DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D.C.20301-4000 

INFO MEMO 

FOR: SECRETARYOFDEFENSE 

June 24, 2004, 9:00AM 

p • ., 

FROM:. DAVIDS. C .. CHU, UNDER ~~~~y OF DEFENSE 
(PERSONNEL&READU~~J f___Y~t(??,tcf., {I, (}I~ ... /~~,t._.oy ...__-----

SUBJECT: State Solutions. for Educational Issues of Military Children - Snowflake 

• I met with Senator Alexander, and we testified al his field hearing on this. issue. The 
most common concern of military parents. is the lack of a recognized state history 
course for graduation from the receiving school. 

• The. DoD has several programs in place to promote state reciprocity and legislation: 

I. DoD representatives are personally contacting each state department of education. 

2. The DoD Promising Practices Program identifies state. & local outstanding 
programs that solve.education issues for the military child. 

3. TheDoD Consortium of Highly-Impacted States will meet Fall of 2004 to 
address educational issues of the military child in transition and deployment. 
Georgia House Bill I 190Section 2 will be highlighted for replication: "The State 
Board of Education is authorized to provide for exemptions to the required course 
of study in the history of Georgia and the. Georgia Constitution for transfer 
students, including students whose parents serve in the Armed Forces of the US." 

4. Five DoD Regional Quality d' Life Coordinators are. being sent to heavily
impacted states to work full-time with governors, legislators, State Departments of 
Education and school districts to address. education concerns of military families. 

• Their mission is to facilitate legislation and reciprocity and improve 
educational opportunities and quality education for military children. They 
will also address. other military quality of life issues. ' 

• Selecteesare highly-skilled educational leaders. familiar with the needs of the. 
military child .. 

RECOMMENDATION:. For information only .. 

Attachments: As stated 

, PREPARED BY: Dr. Jean Silvernail, ODUSD(MC&FP),rb)(5) 
. ~ ,..__~~~~~,..,, 
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TO: 

cc: 

FROM: 

SUBJECT: 

Powell Moore. 
David Chu 

Gen .. Dick Myers 
Paul Wolfowitz 

Donald Rumsfeld1~ 

State Reciprocity for Military 

May 12,2004. 

Senator Lamar Alexander and Saxby Chambliss are both eager to be. helpful to try 

to tie. military familiesinto state reciprocity .. 

We should get a program going. to do that, and l would like. you to keep me posted 

on it. 

Thanks .. 

DHR:dh 
051204-10 ~1:~·s·; ~::;:~~ ~;· • • • • -~i ·,~· z ~·;; ..... • U • • • ••• • • • •. • • ••• •••• a.•• a• a a•• I 
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TO:. 

cc: 

FROM:. 

Powell Moore 
David.Chu 

Gen .. Dick Myers 
Paul Wolfowitz 

Donald Rumsfeld 1"-
SUBJECT:. State. Reciprocity for Military 

May 12,2004 

Senator Lamar Alexander and Saxby Chambliss. are both eager to be. helpful to try 

to tie military families into state. reciprocity. 

We should get a program going to do that, and I would like you to keep me posted 

on it. 

Thanks. 

DHR:dh 
051204-10. 

.....................................•...••............................. , 
Please. respond by &JH? / D'f __ _ 

• 
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TO: Paul Wolfowitz 
Doug Feith 

CC: Larry Di Rita 
LTG John Craddock 

FROM: Donald Rumsfeld t]/l " 
SUBJECT: Economic Issues in Iraq 

March 1, 2004 

Attached is a letter I received from Art Laffer with some suggestions on Iraq. 

Let's set up a meeting and discuss them. 

Thanks. 

Attach. 
2/18/04 Laffer e-mail to SecDef 

~~ ~ oom~~ 0 
;l~~s·e· ;;:;:~~ ~;· .... ;· z;:; l~ i ................................. :;. k 

I I ,, -
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From: Jb )(6) -01111~-
Sent; w nesda;;bruary 18, 2oo4 1:35 PM 
To:!(b}(6) I 
Subject: Letter From Dr. A.rthur Laffer 

February 18. 2004 

Oonald H. Rumsfeld 
Secretary of Defense 
1000 Defense Pentagon 
Washington, DC 20301°1000 

Dear Don, 

l(b )(6) 

Last week I was invited by a group of your finest (Marine officers) to a seminar at Camp 
Pendleton, which is only a few miles north of where I live. These guys are greet and have been 
assigned to a variety of tasks involved in the transition or Iraq from an occupied, oconomically 
dependent territory to a self-governing economically independent country. They have their work 
cut out for them under the best of circumstances. Why I'm writing to you, however. is because I 
was led to believe both from written material and during the course of our conversations that 
these tasks are facing additional potentially insurmountable obstacles placed in their way by the 
Coalition Provisional Authority and other directives coming from the U.S. 

Because of my experience with the domestic economy of Vietnam in the , 970-197 4 period under 
George Schultz and my work on a post-~stro transition plan for Cuba with the Cuban American 
National Foundation. when it was ably led by Jorge Mas Canosa (who passed away five years 
ago}. I thought you might be interested in my two-cents worth (which has been discounted even 
below two cents). Rather than criticizing What I may not have fully understood of the Bremer and 
CPA plans, I've limited myself to what I consider essential do's and don'ts for creating an 
economically viable society out ot a war..,.avaged former totalitarian state. 

A. Perhaps the most significant obstacle to reestablishing markets is the absence or a viable 
stable-valued means of payment tmd store of value (currency). To foster economic 
interchange, merchants, workers, savers and investors need a currency they can count 
on both over time and across space. This currency has to be stable in value over time to 
satisfy the needs of small savers, and to provide a basis for contracts and il has to be 
readily acceptable everywhere both inside and outside the region to facilitate trade and 
investment flows. 

I can't begin to tell you how depressing it was to the local economy of MexicO in 1976 
when the peso star1ed to collapse after having been stable for years and years. 
likewise, Argentina's recent abandonment of the currency peg (under de la Rua} and the .
subsequent financial collapse is a tragedy of immense proportions. Our own return to 
dollar credulity in the late 1970s and ~rly '1980s under Paul Volcker and Ronald Reagan 
was the sine qutJ non of America's renaissance. 11me and again countries are forced to 
relearn the powerrul dictum of a sound money. 

Iraq does not have the ability nor does it have powerful enough political institutions to 
pursue. maintain and monitor its own currency de ,,ovo. Iraq, if it is to have its own 
currency at all. must have that currency immutably linked to the dollar or euro. My 
personal suggestion would be to use either euros or dollars as the domestic currency of 

11-L-0559/0SD/036214 
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Iraq and don't even pretend lo introduce a new Iraq, currency. Panama is dollariz.ed 
literally, and lots of other countries are dollariz.ed de facto, and the $ystem works 
extremely wen. 

Attempting to set up a new currency puts 3t r1sk the entire Iraqi rehabilitation effort and 
could, if bac:I eno"Ugh, force the lower echelons of the Iraqi economy into barter. Barter is 
inefficient, inconvenient and costly, and will materially impede the type of economic: 
progress we all hope for. The upper levels will always be able to take advantage of 
foreign cum:mcies. 

B. Also of exceptional Importance ror a new Iraqi government is the structure of fiscal policy 
(taxation, spending and the issuance of debt) at the nation31 and provineial levels. 

In countries like Iraq where financial markets are yeara and years away from 
sophistication, there is a virtual certainty that budget deficits will laad to overuse of the 
printing press and hyperinflation. Budget deficits also can lead to excessively high tax 
rates and widespread disr~rd and flouting of the laws. Therefore, clear and concise 
tax policy explicitly segregated between federal and provincial prerogatives i1 of the 
essence. 

Iraq is extraordinarily fortunate to be blessed with oil. As such severance taxes on oil 
should be a mainstay for govemment revenues - severance taxes are about as efficient 
as taxos get. If set up correctly, a good system of oil sever3nce taxes is affcetivoly a tax 
on foreigners and should do the least damage to the domestic economy of any tax 
system I know. We have two states that use them extensively, Alaska and Wyoming. It 
also makes lots of sense to collect revenues on a comprehensive flat rate basis on 
imports. Any type of sin wx is also a good option because the economic damage the tax 
does is on lhe disfavored products Also property taxes should be used at the provincial 
level - property ancl real estate are about the only items that can't escape local taxes by 
la:iving. Any additional revenue supplements should be on 3 flat rate, broad•based, value 
added like tax. 

Taxes that should be avoidec! are income taxes (especially progressive) and small tax.cs 
where the costs of collection approach or exceed the revenue actually collected. The 
keys to good tax policy are; 

i.} Tax those items most that can escape the least, and conversely 
tax those lecist that can easily escape. It makes no sense to lax 
something that then flees the jurisdiction, goes underground or 
stops working. You not only clon·t get the revenue, but you also 
lose the benefits of the productive services. 

ii.) Tel)( those things most that you least like (sin ta><es). An 
additlonal benefit of sin taxes is that they do reduce the activity 
being taxed. 

iii.) Tax thosa things least where the collection costs are highest 
Iv.) Broad based low rate taxes provide people with the least 

incentives to evade, avoid and otherwise not report taxable 
income and the least number of places where they can escape 
taxation. 

v.) Tax people fairly. People in like circumstances should have 
similar tax burdens. The perception of fairness is key to 
voluntary compliance. 

vi.) Make sure that taxation is not arbitrary or easily subject to 
discretionary changes. The power to tax in the wrong hands is 
an ugly weapon for exploitation. 

11-L-0559/0SD/036215 
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Vii.) Lastly, collect only as much as you really need. Wasteful 
spending will always rise to the level of revenues. 

These rules should help your efforts, if meticulously adhered to. Next to a bad money I 
know of nothing that will bring an economy to its knees faster than an unjust. inofficicnt, 
anti-growth, excessive system of taxation. This principal is universal. 

On the spending side, priorities need to be set really quickly. In my view infrastructure is 
the first among equals such as: security (police), judiciary. water, electricity, 
telecommunications. roads, airports, hospitals and government itself. In the near term at 
least. school programs, women·s issues. social redistribution and humanitarian projects 
are further down on the list. Once the economy is back on its feet there will be plenty of 
lime to redress these wrongs. At the outset. government spending should be focused 
almost e.xcJusively on getting the economy back on it's feet as quickly as possible. 
Without production there's nothing to redistriDute. Feigning a big heart is often the 
quickest path to disaster. Iraq needs endemic production and government .can be 
instrumental in achieving its goal. 

C. Forgiveness of debt owed by Iraq to foreign creditors can be enormously benefic:ial to 
Iraq If and only if Iraq has the infrastruciurc to take advantage of the additional resources 
financed by additional debt. If Iraq's incentive structure and system of self governance 
isn't well ranged. new debt to replace old debt is money down 3 r3t hole. You really don't 
want to replace old b3d loan, with new bad loans. No one wins. Allowing Iraq to incur 
additional foreign debt obligations should only occur after Iraq's economy and 
government have been established. You're going to make lots of mistakes and will learn 
a lot from those mistakes. The smaller the scale of the initial operations. the less Iraq will 
hnvc to pay for lessons leamed. The less costly the mistakes from whlct, you learn, the 
better off Iraq will be. 

D. Regulatory Policy should be simple. small and fair. Laws Should be basic and 
enforceable with quick and decisive action for violation. Having laws on the books that 
are not observed OI' actively disobeyed undermines the moral authority of all government. 
Keep regulations lo a minimum. keep them simple and enforce them. 

E. Trade policy should be as open and as free as possible, rcstriciing only those products 
which really cause harm (drugs, weapons. etc.). For revenue purposes you may want a 
low rate, broad-based tax on imports. It's interesting to note that for most of our country's 
history, tariffs provided the lion's share of our tax revenues. Tariffs plus an oil severance 
tax could well be the lion's share of future Iraqi tax revenues. 

Trade is often an area where privilege and corruption take root. Here more than 
anywhere is where Iraq needs transparency, simplicity and fairness. 

F. A lot of attention is being placed on the need to provide an adequate number of jobs for 
Iraq. And while jobs per se dearly are important, increasing employment and creating 
jobs is often a catch phrase standing in for increasing output. In truth Iraq needs 
adOitional output rnr more than it needs more jobs. Now in some cases these two 
phrases are synonymous. but tney mey not be interchangeable in Iraq. Make work 
projects and avoiding reform for fear of losing Jobs are sure fire losers. At no time and 
nowhere is il more important to rec:;ognize the primacy of efficiency, output and 
productivity than it is now in Iraq. 

G. Special industries like banking, glass factories, construction companies, etc. should be 
left lo the marketpl3ce. I know they are important, but so docs every business person in 
Iraq. Those businesses will grow on their own if they 3re profil3ble. 

11-L-0559/0SD/036216 
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H. Oismantling the former government and former military can be carried too far. Under 
Saddam Hussein there were no alternatives and therefore there arc no substitutes 
waiting In the wings to take over the general functlons ot government and security. You 
do need an Iraqi presence to deal with, to support, and to nurture, in order for us to get 
out. 

t. Be very careful of U.S. quasi-governmental lobbying groups who see vislOns of 
sugarplums with each new controct with Iraq. These people rarely focus on what's good 
tor the Iraqi people (or Americans for that matter) and yet they can wrap their desires in 
tho full clothe of altruistic public interest. 

J. Don't expect Iraq or Iraqis to love us right away. Even though we have done an 
enormous amount for them, they still feel the intense pain of Saddam's vicious 
dictatorship end the ensuing war and will lash out at anyone near them. In due course, if 
we continue to behave honorably. they will come to appreciate all that we have done for 
them and they will respect us for all that we have sacrificed on their behalf. 

K. Our purpose for being in Iraq has absolutely nothing to do with our desire to develop a 
free•enterprise, pro-growth, democratic, capitalist nation. Under Saddam Hussein. Iraq 
was a threat to our way of life and as such we lerminated that threat. Anything additional 
we do tor the Iraqi people Is truly out ot the goodness of our hearts. not out of guilt. No 
matter what anyone may say, you were 100% correct in the actions you took. You make 
me very proud 10 be an American. 

Hope these points are of some value. You have done and are doing the best job ever. I oream 
and hope for you continued success. 

Your Buddy, 

Arthur B. Laffer 

cc: Steven Bucci 
Catherine Mainardi 
Paul O. Wofowitz 

11-L-0559/0SD/036217 
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TO: 

CC: 

Doug Feith 

Paul Wolfowitz 

SUBJECT: Peace Corps and Afghanistan 

tf- <titf~ 
March I, 2004 

:.r-al.f / oo 'l.173 

Please find out why the Peace Corps cannot go into Afghanistan. They say it is 

too dangerous. My goodness. it is no more dangerous than Washington. DC. 

What do we have to do to get that changed? 

Thanks. 

DHR:dh 
030104-33 
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POLICY 

THE UNDER SECRETARY OF DEFENSE 
2000 DEFENSE PENTAGON 

WASHINGTON, CC 20301-2000 

MEMORANDUM FOR UNDER SECRETARY OF STATE FOR POLITICAL 
AFFAIRS (MARC GROSSMAN) 

FROM: Douglas J. Feith, Under Secretary of Defense for Policy f.~111(-1 (.:, 
II I 

. . 
SUBJECT: Peace Corps in Afghanistan 

The situation in Afghanistan has improved markedly over the last two years. 
Non-governmental organizations operate nationwide, and much of the country is 
secure. 

One key program missing from Afghanistan is the Peace Corps. In the past, 
the Peace Corps played an important role in the development of Afghanistan. In 
addition, the Peace Corps is seen as a measure of stability by investors and many 
in the international community. 

I think it would be a good idea to stand up a Peace Corps office in 
Afghanistan immediately. I would be interested in your thoughts. 

Thanks. 

G 
11-L-0559/0SD/036219 



March 1,2004 

TO: Jaymie Durnan 

FROM: Donald Rumsf eld ~ 
SUBJECT: Statistics 

I need a list of the number of people killed in action in World War I, World War 

II, Korea, Vietnam, so far in Afghanistan and so far in Iraq. 

I also want the number of people killed each year, by month, in the major cities of 

the world:. Washington, Chicago, New York, Moscow, London, and Paris. l want 

their populations noted on that paper, please. 

Thanks. 

DHR:dh 
030104-16 

•••••••••••••••••••••••• . ........•....••..•.•••••••...• ,:;/~ ..•.....•. 
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TO:. 

FROM: 

Larry Di Rita 

Donald Rumsfeld 

SUBJECT:. Video from Afghanistan 

March 1,2004 

l need to get a copy of the videotape. of my speech to the police. academy in Iraq .. 

Melissa had a camera there the whole. time. l would like to see. the. tape .. 

Thanks. 

DHR:dh 
030104-21 

11-L-0559/0SD/036221 OSD 10940-04 



r 

March 1 ,2004 

TO: Larry Di Rita 

FROM: Donald Rumsfeld i{l 
SUBJECT:. Article 

Someone down there in your shop might find the attached article amusing. I was a 

midshipman on the. USS Wisconsin when Admiral Zumwalt was a lieutenant 

commander and navigator when the ship pulled mooring and ran aground. 

Thanks. 

Attach. 
Winkler, David F. '"Wisky' Aground," Sea History 92, Spring 2000, pp. 17-18. 

DHR:dh 
030104-29 

.................................................................•...... , 
Please re~pond by. _________ _ 
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~'W. k "A d -.\ \ · ""' IS y groun : Inter-Service Can-Do Saves the Day! 
i by David F. Winkler, PhD 
• i 

• 

:s 

iS 

I 

a eofthe US Navy'rn,ostembar
assing episodes, the grounding 
f USS Missouri (l:HJ-63) al 

Hampton Roads, Virginia. on l 7 January 
I 950, led to the relief of the commander. 
In the mud off.the Army Officers Club at 
Fortress Monroe, efforts over cwo weeks to 
free the historicbactlewagon drew national 
attention. Having to live down this inci
denl. the Navy could have facedevengrealer 
ridicule with the grounding of Mi.mmri's 
sister, USS Wis('(msi11 (88-64 ). This hap
pened on the morning of 22 Augusl 1951 
in the Hudson River, overlooked by mid
town New York-but actions taken by 
members of the Navy's sister sea services 
saved Wisconsin from infamy. 

Wiscomi11 had been decommissioned 
and placed in mothballs on l July 1948, 
then recommissioned on 3 March 1951 in 
response to the Korean War. "Wisky:· as 
she wa<; affectionately known. had picked 
up 800 midshipmen at Norfolk. Virginia, 
for a trip to Halifax, Nova Scotia. Return
ing from Halifax on 21 August. Wisconsin 
passed through the Verrazano Narrows to 
moor in the Hudson River to give the crew 
some liberty before returning to Virginia. 

The commanding officer was Captain 
Thomas Rurrowes, USN. Joining RwTowes 
for the reactivation was Commander 
Charles H. Recker, who served a<; the ex
ecutive oft1cer. The navigator. Lieutenant 
Commander Elmo R. Zumwalt, Jr.. wa.<; a 
more recent addition to the crew. having 
relieved the first navigator. 

Ru1Towes. Recker and Zumwalt had 
hoped to have Wisconsin pierside for the 
New York stay. However, the only space 
that couldaccommodatethe 860-foot-long 
warship wa, occupied by the liner Quee11 
Mary. The Port Authority did provide an 
option: a buoy moor in the Hudson River. 
This wa, acceptable to Rurrowes·s imme
diale superior, Rear /\dmirnl Clarence E. 
Olsen, Commander Rattleship Cruiser 
Division Two (ComBatCruDiv Two). 
RADM Olsen wanted the "middies" to 
have some good liberty and the proximity 
to Times Square and the attractions of 
mid-Manhattan assured increased time on 
the beach. Ile direcled Burrowes to accept 
the Port Authority's proposal. 

LCMs and tugs team 1tp 1okeep the ship '.i stern 
from .nri11gi11g into the New Jersey shore. 
( Photos cow1e.1y Naval Hist mica/ Cen te,. j 

Zumwalt and RtuTowes. however. were 
not convinced that the buoys could hold 
the pull ofthemass i ve battleship.Zumwalt 
sent an advance pmty out. and they con
firmed the buoys were properly anchored 
to the bottom. Still Zumwalt felt um;om
for1able. Burrowes agreed, and again re
quested an anchorage assignment. Com Bat· 
CruD iv Two responded: "Suggestyou cmry 
out previously directed orders:· 

Accordingly. with the help of eight tug
boats, Wisc011si11 latched herself to tvvo 
buoys, one forward. one aft. headed down
stream. At. I 030, Captain Ru1Towes as
sumed duties a<; Senior Officer Present 
Afloat. 

Captain Francis E. Blake. USMC. com
mander of the Marine Detachment, re
turning to the. battleship from a stint at 
legal school, reported aboard at l 040. l lc 
spoke with several more experienced deck 
officers during the evening meal about the 
possible hazards of lhe current moor. In 
the meantime, Captain Burrowes departed 
to overnight ashore with fiiends and family. 

After a hectic first day. all wa<; qui et on 
the battleship on the evening of the 21st. 
When Capl. Blake assumed the walch as; 
in-port Officer of the Deck on lhc aft 
quarterdeck, only boiler 6 remained on 
line to provide auxiliary steam. As dawn 
broke over Manhattan on the 22nd, the 
Junior Officer of the Deck (JOOD) told 
Rlake that the anchor watch had reported 
the port chain securing the ship to Ruoy A, 
the upstream buoy. to be under heavy 
strain. Blake directed the JOOD lo have 
the duty boatswain inspect the forward, 
downstream moor, and within minules, 
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received a report that the wires were taut. 
He sent his messenger to contact the duty 
commander and then called the XO's stale
room to inform Recker. While talking to 
Becker, Blake received a. reporl thal the 
stem wa.<; swinging to starboard; a glance 
out the porthole confirmed the bad news. 
The upstream mooring was dragging! 

Rack on the aft quarterdeck, Rlake or
dered LCMs (landing craft) assigned to 
Wisconsin lo take position on the starboard 
quarterandstart pushing. Meanwhile, word 
spread through the messdecks that the ship 
was adrift. Many of the middies, blcary
eycdafter liberty in the big r.:ity, trealed the 
scuttlebutt with skepticism, unti 1 the 
squawk boxes announced "station the spe
cial sea delail'' and r.:alled all hands lopside 
to quarters. A~ the crew and middies 
streamed out to their mustering stations, 
the walch wa,; shifled to the bridge. lilake 
remained on the aft quarterdeck while 
Zumwalt and Becker a,sesscd the situation 
from above. At 0656. Zumwalt informed 
Becker that the stern wa~ approaching shoal 
water. As lhe stern swung thirty degrees off 
center. the bridge team took every action 
they could conceive of. Wisco11si11 's remain
ing boals were r.;alled away. Passing tugs 
and additional LCMs from the landing 
ship dock Lindenwafdrespondedto signals 
for assistance. Down below, the engineers 
lit off boilers l ,2and 5. /\t 0705, with the 
forward moor, downstream, beginning to 
drag, the signalman sent up the interna
tional distress signal. Recker ordered the 
starboard anchor dropped. That helped to 
hold the bow, but at 0710, Zumwalt re
ceivedsoundingreporls indir.:ating thal the 
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qern. had. come. into contact with the. 
Hudson's. muddy. bottom. On. a positive 
note, the. grounding cased pressure on the 
forward, downstream moor .. 

The.tide. was low. with high tide.sched
uled al 1349. These Iida) con<lilions bode 
well for refloating. U nfortunatcly. the en-. 
gineers. reported a. slow loss. of vacuum on 
turbo generators 5 and 6. Lacking circu lat
i ng water due lo the intakes rcsling on lhc 
mudflats, the engineers shut down the 
power plants at 0715. Power wa'i lost 
throughout the ship. 

By this. time six tugboats.had joined the 
gaggle ofl ,CM son the starboard quarter.in. 
a seeminglyfutile attempt to. move 45,000 
tons of steel. Rut these. efforts kept the 
ban lesh i p from moving. farther. toward the. 
New Jersey shore. Over on the New York 
shore, Wiscousi11 's. gig headed toward the 
79th Street pier to pick up Captain 
Burrowes and the chief engineer, Lieuten
ant Commander G .. Gardner. 

At 0727 amessagcwasdispalchcd lo lhe 
commander of Naval B.t<;e New York to 
''expedite··sending additional tugs. and a 
pilot.. Willl the aheremergencydieselgen
eralor coming to life. lights throughoul the 
ship began to flicker. However, attemptsto 
restart generators 5 and 6 using circulating 
water cut in from the. firemain failed and 
the lights again went out at O 7 5 5. when the. 
afteremcrgencydiescl had to be. shutdown 
due to overheating .. 

Ry. lhis time both Ru1Towesand Gardner 
had returned. Heading down. into the dark
ening engineering spaces, the Chief Engi
neer found out thal the feed water supply 
in. fireroom three wa.~ running critically 
low. He approved the transfer of reserve 
fcedwaterfromfircroom four so that boiler 
6 cou Id continue steaming. With.electrical 
ventilation systems shut down, the heat 
below became. nearly unbearable. as the 
boilermen rolated in on five-minute shifts. 
Four men. suflered heat exhaustion .. 

Wisconsins skipper,. Captlti11 Rurrowes, deliver.~_his llccolade 
to ,Uarilie Coq1.1· Captai11.Rlake- whoseprompt.actio11. saved 
tile ship from damage, tmd her officers from humiliation. 

Up above. more tugs re-. 
sponded to. Wisco11si11 's pleas 
for aid .. And at 0844,. thc. Coast 
Guard icebreaker W-91 took 
position on the starboardquar-
1er and began pushing. The 
icebreaker's powerful thrust 
proved decisive .. At 0855 the 
sounding. of the depth of water 
aft. which had been reading 23 
feet four inches,. deepened to 

25 feet. Wisco11si11'sstern began lo swing 
back into the main channel of the I lu<lson. 
A tew minutes later, lights and ventilation 
came on as the. forward emergency diesel 
generated power to the main switchboard .. 
Along the NewJcrseyPalisades. thousands. 

watched the drama unfold. 
Still, ·'Wisky" faced the. predicament of 

being latched to two buoys. and there were 
concerns of fouling one of the battleship's. 
four screws in the wires. B um>wes. cut loose. 
the wires from Buoy B, aft, and the porl 
anchor chain latched to Buoy Aand raised 
the starboanlanchorto get underway. With 
a pilot aboard and tugs alongside. to. guide. 
the way. Wisco,isi11 tested her engines. At 
1057 she wa.~ under her own power,. mak
ing her way down to an anchorage at 
Gravesend Bay near Coney Island. 

Aware of the. calamity of the Missollri 
grounding and the subsequenl invesliga
lions and hearings, Zumwalt began draft
ing a r.;hronology of evenls leading to the 
grounding. He never got to send it. Ps he 
readied the message. for transmission, a 
message arrivcdfromComBatCruDiv Two. 
Zumwalt recalled that Olsen wrole: "Re
gret the report of your incident but lam 
delighted to note. there was no command 
error involved."' 

After four days of liberty,. the mighty 
Wisconsfoonce.again raised her anchor.and 
headed out to conduct gunnery practice 
and furl her I raining al Guantanamo. prior 
to her return to the Pacific for ar.:tion off 
Korea. Eventually on I 5 January 1952, 
while on lhe gun line offthe Kosongan:a0 f 
Korea. Caplain Burrowes recognized Ma-. 

rine Corps Caplain Blake with a letter of 
commendation.crediting him with actions 
that were ·'measurably responsible for. the 
prompt return of this.vessel to safe.waters.'' 

Unlike. the. ll,fissouri grounding, there 
were no courts-martial. boards. bearings
not even a standard JAGMAN invesliga
tion. RADM Olsen, by accepting.immedi-. 
ate.responsibilityfor.his error. shieldedthe 
battleship from unnecessary scrutiny and. 
protected the careers of her officers. 

RADM Olsen was relieved as Com
BatDivTwo shortly after the incident. hut 
went on to serve. the. Navy for several more. 
years with a final posting in. Norway. Roth 
Bmrowcs.andZumwalt allained Flag Rank. 
The recently.deceased Zumwalt served as 
Chief of Naval Operations, 1970-7 4. 

As for the cause. of the grounding, the 
weatherw as blamed. I lea vy summer <low n
pours. in upstate New York had flooded the 
Hudson's tributaries. leading to an unusu-. 
ally strong.downstream current rushing up. 
against Wiscomi11'sstern. The battleship's 
sailors clearly learned a lesson that remains 
valid t<xlay-lhal the I rue danger may arise 
from well beyond the horizon .. .t 

Dr. Winkkr is a11 historian with the. Nava, 
Historical Ft>Untkltion a11d. a11thor of Cole: 
War at Sea: High Sea-; Confrontation be
tweenthe United Statesan<lthe Soviet Union 
due May 2000 ftom the Naval Institute Press 

The lithefor:mllnd powerful armame11t of USS Wisconsin. here off Japan i, 
1353, were. a littkttvail when failed moorings let her drift illlo d,m,:er. 
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March 1, 2004 

TO: Larry Di Rita 

FROM: Donald Rumsfel'*' 

SUBJECT: Quote 

I think you ought to go in and tackle this Shinseki quote in this New York Post 

article by Ralph Peters. You should get a letter to the editor of the paper, plus 

write a letter to Peters and tell him he is flat wrong. 

Thanks. 

Attach. 
Peters, Ralph. "Comanche: A Good Kill," New York Post, February 27, 2004 

DHR:dh 
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the weapons-system area so it 
can continue to produce 
attractive weapons systems. 

That said, the officials told 
the securiry cabinet that they 
have now revised this coming 
year's expected $2.5b. in arms 
sales to S4b., which would 
match the record for 2002, if 
not surpass it. 

New York Post 
J\ February 27, 2004 \r \ 38. Comanche: A Good 

) Kill 
"' By Ralph Peters \j Earlier this week, the lJ.S. 

Army scored a victory for our 
national security and the 
American taxpayer: It killed 
the Comanche 
attack-helicopter program, a 
$40 billion legacy of the Cold 
War. 

It was a tough decision. 
Over two decades, billions 
have been spent developing the 
Comanche. Had it gone into 
production, it would have been 
the finest attack helicopter in 
the world. And the Army had a 
deep emotional investment in 
the system. 

The Army's chief of staff 
did the right thing. The fundin 
was already in the pipelin . 
The Anny could have grabb d 
the Comanche, then gone b k 

military waste real or 
imagined always make 
headlines. But you don't see 
much on 2417 when the Army 
declares that a weapon costs 
too much. 

That same Anny has been 
criticized as hidebound by 
civilian theorists who never ate 
a field ration. But the Army's 
deliberate approach paid solid 
dividends. Instead of gutting its 
combat power to conform to 
abstract theories, the Army is 
undertaking its most ambitious 
reorganization in half a century 
based upon battlefield 

down its 
into 

chief of staff, 

to the Hill to beg for mo an innovative, 
money to pay for the gear our ost-effective, wheeled combat 
soldiers really need. Instead, vehicle, the Stryker. 
the Army faced up to its Disingenuously calling the 
budgetary - and moral - Stryker a deathtrap, greedy 
responsibilities. contractors deployed their 

Sexy though it was, the lawyers to force the Army to 
Comanche didn't offer a buy outdated junk. The Army 
decisive advantage over beat them off. But 
systems already fielded. And self-interested critics continued 
the battlefield equation is to insist that the Stryker was 
changing. Drones handle more bound to fail. 
missions at less expense, from In Iraq, where it counts, 
reconnaissance to precision the Stryker has been a 
strikes. And the service noteworthy success. Even 
couldn't afford the luxury of before planned upgrades, it's 
buying the Comanche: Our proven highly effective. The 
soldiers have practical needs, troops like it and trust it. And 
from more personnel to a new no matter what the armchair 
generation of combat vehicles generals tell you, that's what 
to replace an aging fleet. matters. 

To the Anny's credit, its TRADITIONALLY, only 
leadership faced the facts - not the Marine Corps and our 
a routine practice in the chronically under- funded 
Pentagon. Revelations of Coast Guard have been 

responsible stewards of our tax 
dollars. Now the Army has 
turned a comer, demanding 
value and real utiliry, instead of 
gold-plating the McClellan 
saddle again. 

The other services? A 
victim of its own success at 
dominating the seas, the Navy 
struggles forward in the 
absence ofblue•water enemies. 
While shifting to deliver 
firepower deep inside enemy 
territory, the Navy remains a 
prisoner of traditions that 
undervalue cost-effective 
killing. We have the finest 
navy that ever sailed, but it 
doesn't deliver much bang for 
the buck. 

The Navy's best friends 
are also its worst enemies - the 
senators from the shipbuilding 
states determined to see new 
hulls go down the slips, 
whether the Navy needs those 
hulls or not. 

But the real problem is the 
Air Force. Despite endless 
hype about transformation, it 
refuses to cancel a single major 
program inherited from the 
Cold War. 

The ultimate test of 
defense reform is the fate of 
the F-22 fighter. Conceived to 
dogfight Soviet planes that 
never got off the drawing 
board, it has no mission. No 
other air force is coming up to 
challenge us - and if they did, 
we already have the finest 
fighter aircraft in the world. 

Factor in all the upstream 
and downstream costs, and 
F-22s will run at least $180 
million each. (Note to pilot: No 
parachute for you, pal - bring 
that baby home.) 

The F-22 is wildly 
overpriced, conceptually 
outdated and nearly useless. 
And the contractors know it. 
As do Congress and the Air 
Force. So the aircraft's 
partisans cooked up a 
Rube-Goldberg redesign to 
give the world's most 
expensive air-to-air fighter a 
ground-attack role. No matter 
that carrying bombs degrades 
its stealth capabilities or that it 
can't haul much ordnance. 
Presto, it's the answer to all our 
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needs. 
Using the F-22 for ground 

attack is like using a Maserati 
as a pick-up truck. 

It's not a question of 
cutting the Air Force budget. 
The service needs evelj' penny 
it can get - for new and 
affordable ground-attack 
aircraft, tankers, bombers and 
transpons. But the generals in 
blue suits need to face reality. 
We can't afford the planes we 
need if we buy the F-22 • 
which is nothing more than 
welfare for Lockheed Martin. 

Our troops must be 
supplied with all they need, no 
matter the cost. But our 
militalj' leadership has a 
responsibility to separate needs 
from wishes. At a time of 
exploding deficits and global 
warfare, we can't afford 
extravagant buys that offer no 
utility. 

Defense Secretary Donald 
Rumsfeld loves to preach 
"transformation." So far, that's 
meant sta1Via1 our trOOp5 
while shoveling money into 
contractors' pockets. The only 
weapons system Rumsfeld 
killed was the Anny's Crusader 
howitzer - a program that 
deserved to die, but peanuts 
compared to the F-22's cost. 

If Rumsfeld's serious 
about improving our national 
defense, he needs to kill the 
F-22 immediately. 

Meanwhile, here's a 
well-deserved salute to the 
U.S. Anny. lt did its dury and 
shot the horse it loved. 

Ralph Peters is rhe aurhor 
of "Beyond Baghdad: 
Posrmodern War and Peace." 

International Herald Tribune 
February 28-29, 2004 
39. Europe's Debt To 
Rumsfeld 
One year later 
By Mark Leonard 

LONDON--A year ago, 
Europe's major powers were 
experiencing their worst 
falling-out in Jiving memory. 
Jacques Chirac and Tony Blair 
cold-shouldered each other at 
an emergency EU summit 
meeting, at the end of a week 
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SUBJECT: 

JmHaynes 
Douc~ Fe:· ,rt1 
'DonaJdRumsfel~ 

February 25,2004 

. ' 

8:30AM 

7. 

I think we've got to go to Con~ and ask for changes in legislation on their 
T - ti 1 

deci~ion to cancel IME, and FMf. · Seems to me die one thing they ought never 

to cancel except in the most egregious circumstances is the educgtionaJ exchange 

programs. 
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.. 
GENERAL COUNSEL. OF THE DEPARTMENT OF DEFENSE. 

1600 DEFENSE PENTAGON. 
WASHINGTON, D. C .. 20301-1600 

INFOMEMO 

GENERAL COUNSEL 

June 28, 2004, 4:45 PM 

SECRETARY OF DEFENSE FOR: 

FROM:. William J. Haynes II, General Counsel~ 

SUBJECT: International Military Education and Training (IMET) and Foreign 
Military Financing (FMF) 

• You noted: "I think we've got to go to Congress and ask for changes in 
legislation on their decision to cancel IMET and FMF. Seems to me the one 
thing they ought never to cancel except in the. most egregious circumstances is 
the educational exchange programs." 

• For certain countries, the law provides that IMET and FMF funds are only 
available if the Secretary of State makes certain dete1minations related to 
protection of human rights. Some statutes provide. for a waiver if determined 
and reported to Congress that waiver is in the. U.S. national security interest. 

• An example is the statute (Consolidated Appropriations Act, 2004) pertaining 
to Kazakhstan and Uzbekistan, which includes "national security interest" 
waiver authority for Kazakhstan but not for Uzbekistan. 

• Options for dealing with such provisions include ( 1) working with the State 
Department to find ways to provide assistance through certifications and/or 
waivers; and (2) 1egis1ative initiatives. 

• DoD's work with the State. Depmtment resulted in the Secretary of State's 
recent certification of Kazakhstan. IMET money and FMF is now being 
al1ocated .. 

• DoD is continuing to work with State Department on certifying Uzbekistan, 
emphasizing that denying Uzbekistan IMET funds is counterproductive to 
fostering improvement in protection of human rights. 

• DoD is exploring 1egis1ative relief options by ( 1) obtaining at ]east a waiver 
provision for Uzbekistan in the FY 2005 appropriations bil1; and (2) making 
the. case genera11y to Congress that IMET should be excluded from such 
provisions since IMET programs directly suppo1t the objectives that are at the. 
root of the legislation. 
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TO: Mira Ricardel 

CC: Paul Wolfowitz 
Doug Feith 

EF-eew 
(Jf/003Z54-£s 

March 9, 2004 

i.,alfY Di~ Sc C fJd 
~( • c... // S SUUBJECT: Karimov 

./ 1,_; 

I talked to Colin today and reminded him what Karimov had done in the right 

direction. His comment was lhat lhey still have not done enough. 

I think we better marshal our arguments and weigh in at the right time. 

What is the timetable on certification? 

Thanks. 

DHR:dh 
030!>04-8 
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TAB. 

May 19,2004 

TO:. Gen. Pete Pace. 

CC: Powell Moore. 

FROM:. Donald Rumsfeld ~ 
SUBJECT: Information 

What. should we do about getting that person who. said he. knew information about 

the. abuses? He is in Roscoe Bartlett's Congressional district and briefed Murtha 

and someone else. 

'Thanks. 

l>HR:,ln 
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CHAIRMAN OF ntE JOINT CHIEFS OF STAFF 

WASHINGTON, O.C. 20318-9999 

INFO MEMO CM-1946-04 
20 July 2004 

FOR: SECRET ARY OF DEFENSE 

FROM: General Richard D. Myers, CJCS~1/@ 
SUBJECT: Information 

• Question. "What should we do about getting that person who said he knew information 
about abuses? He is in Roscoe Barlctt'sCongrcssional district and briefed Mu11ha and 

someone else." (TAB) 

• Answer. The Army Criminal Investigation Division (CID) interviewed SGT Davis and 
there is no action required. 

• Analysis 

• !(b}(6) hs currently assigned to Headquarters and Headquarters Company, Fort 
Lee, Virginia. While assigned in Iraq with 372nd MP Company, his duties included 
escorting detainees in and out of Abu Ghraib (Oct 2003-Nov 2003). 

• !(b}(6) ~rovided a statement to Army CID dated 27 May 04 in which he claims to 
have witnessed certain treatment of detainees at Abu Ghraib to include: l) Naked 
detainees handcuffed together and to the bars of the cell being yelled at by 
inteITogators; 2) Naked detainees being ordered to low-crawl on the floor, and; 3) 
PFC England taking photos of detainees. 

• !(b}(6) !reported what he saw to his chain of command while in. Iraq. His platoon 
cammaoder oave a written reprimand to a CPL involved in the events witnessed by 
!(b}(6) r In additio . as brought to the attention of the Commanding 
Officer of Fort Lee that (b)(6) had information about possible detainee abuse, 

manding Officer repo c · s to CID, resulting in CID interviewing!(b}(6) ! 
he information provided by SGT Davis is still part of a current investigation. 
rmation was provided by CID Agent Worth of the Detainee Task Force and 

the agent that intcrvicwe~(b}(6) ! 
COORDINATION: NONE 

Attachment: 
As stated. 

Prepared By: LtCol Richard E. Grant; USMC; OCJCS/LC;._!(b_)(_6) _ __. 
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TO: Gen. Dick Myers 

cc: Paul Wolfowitz 
Doug Feith 

FROM: Donald Rumsfeld~ 

SUBJECT: Assessment Team on Iraqi Detainee Issue 

<-i 
March f, 2004 

1,s 

It may be that we need to get an assessment team working on the detainee issue in 

Iraq. I am totally dissatisfied with the way it has been handled. I feel like I am 

just whistling into the wind. 

Please come back to me with a proposal as to how we might do it. 

• Thanks 

DHR:dh 
030504-9 
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TO: 

FROM: 

L TG John Craddock 

Donald Rumsfeld ~ 
SUBJECT: Feedback from Capstone 

Did you get any feedback from that Capstone meeting I had? 

Thanks 

DHR:dh 
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& 
March,, 2004 

TO: Larry Di. Rita 
LTG John Craddock 

FROM:. Donald Rumsfeld "Jik 
SUBJECT: Brief on Iraqi Detainees 

I want to get briefed on Iraqi detainees fast. I really am worried about it .. 

Thanks 

DHR:dh 
030404-17 
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March ~;2004 

TO: Doug Feith 

cc: Gen. Dick Myers 
Paul Wolfowitz 

FROM: Donald Rumsfeld~ 

SUBJECT: Prison 

Let's push ahead on the idea of taking Afghan detainees to Afghanistan in one of 

the prisons. The fact that it is in a p1ison that used to be a bad prison doesn't 

bother me a bit. We. are doing the same. thing in Iraq. 

Thanks 

DHR:dh 
030404-16 
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TO:. 

FROM: 

Larry Di Rita 

Donald Rumsfeld~ 

SUBJECT: Lan-y King 

March ,2004 

I saw Larry King at the White House. He says. he wants me to do some kind of a 

show on March 14or 19. 

I don't know what that is about, but he says. he has a request in. I told him I would 

try to do something with him. It is the anniversary of the end of the Iraq war. I 

probably ought to do it. 

Thanks 

OSD 10984-0/i 
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TO: l(b}(6) 

FROM: Donald Rumsfeld ~ 

SUBJECT: Paper from Rice. 

I 
March "f, 2004 

Please tickle a note for seven days from now that I want to get a paper from Condi 

Rice on war powers, a summary she is prepaiing for the President .. I want to see. it. 

too,. 

Thanks 

DHR:dh 
030404-2.1 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ? I I o 
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~ 
March I, 2004 

TO: Powell Moore 

cc: Paul Wolfowitz 
Dov Zakheim 

FROM: Donald Rumsfeld ~~ 

SUBJECT: Set-Aside 

Please get the information as to what Tom DeLay is talking about, a set-aside of 

DoD spending to make sure that there is no waste, fraud or abuse. 

Thanks 

DHR:dh 
030404-26 
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TO: Doug Feith 

CC: Gen. Dick Myers 
Paul Wolfowitz 

"-0 }\ i L.arrY ~--· -:\,, 0 ~- ( \ 4-'1 
~ / 7 SUBJECT: Troops in Iraq 

ff-100.S-
,.!- or+/ oolf-or ') 
March 24, 2004 

Please give me a list of all the countries that have troops in Iraq, and if they have 

announced since the Spanish election whether or not they are going to stay in. I 

am told that both Romania and Ukraine have said they are going to stay in. 

I would like to see a complete list. We ought to compliment the people who have 

stood up and not caved in to terrorism. 

Thanks. 

DHR:dh 
0}2404-21 

...•............... , 

n~o 10998-04 
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TO: 

CC: 

Doug Feith 

Gen. Dick Myers 
Paul Wolfowitz 

)l; 

~-~1~? 

I 
March ,f, 2004 

::J-o'-( 1~D5(3{ 

SUBJECT: Commitment on Security in Afghanistan 

I talked to Condi and Colin about the Afghan request for a commitment on 

security. We are going to be thinking about it. 

I want you to start thinking through the Karzai request for a security commitment 

of some kind, and let's talk about that and Iraq. 
I 

This is a very important aspect of the footprint, and I want it at your level for the 

time being. 

Thanks 

DffR;dh 
030404-1.5 
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March~ 2004 

TO: Doug Feith 

CC: Gen. Dick Myers 
Paul Wolfowitz 
Powell Moore 

FROM: Donald Rumsfeld1)1\ 

SUBJECT: Colombia 

I want to make sure we work hard to get the caps on the number of people in 

Colombia up. If that is not an agreed-upon position in the government, we should 

make it an agreed position; if it is, we should help push it across. 

I also want to try to get the air bridge straightened out in Honduras and other 

countries like Honduras. 

Thanks. 

Attach. 
3/ 19/04 Talking points for Uribe meeting 

DHR:dh 
032404-31 
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THE UNDER SECRETARY OF DEFENSE 
2000 DEFENSE PENTAGON 

WASHINGTON, DC 20301-2000 

POLICY 

The Honorable John Warner 
Chairman 
Committee on Armed Services 
United States Senate 
Washington, D.C. 20510-4601 

Dear Mr. Chairman: 

w~~. 3 I 2004 

As you know, Section 3204 of the Military Construction Appropriations Act, 2001 
(P.L. 106-246) as amended restricts funding for U.S. personnel deployed in support of 
Plan Colombia to 400 military personnel and 400 civilian contractors. Current 
SOUTH COM requirements to support Colombia are pushing the limits of this cap. We 
seek relief from this restriction. 

The Administration proposes to increase the cap to 800 U.S. military personnel 
and 600 U.S. civilian contractors. This would improve SOUTHCOM's capabilities to 
help President Uribe in the fight against narcoterrorism. 

Although the Administration opposes the cap and would pref er to have the 
restrictions lifted altogether, amending Section 3204 to support up to 800 U.S. military 
personnel and 600 U.S. civilian contractors would help greatly. 

The Office of Management and Budget advises that this proposal is in accordance 
with the President's program. 

Thank you for your support of the Department's counter-narcoterrorism efforts. 

With best wishes, I remain 

Yours truly, 

/CJt 
Doug\as J. Feith 

cc: Senator Carl Levin 

11-L-0559/0SD/036242 G 
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THE UNDER SECRETARY OF DEFENSE 
2000 DEFENSE PENTAGON 

WASHINGTON, DC 2030t-2000 

POLICY 

The Honorable Duncan Hunter 
Chairman 
Committee on Armed Services 
United States Ho.use of Representatives 
Washington, D.C. 20515-4002 

Dear Mr. Chairman: 

MAI\ 3 I 2004 

As you know, Section 3204 of the Military Construction Appropriations Act, 2001 
(P.L. 106-246) as amended restricts funding for U.S. personnel deployed in support of 
Plan Colombia to 400 military personnel and 400 civilian contractors. Current 
SOUTH COM requirements to support Colombia are pushing the limits of this cap. We 
seek relief from this restriction. 

The Administration proposes to increase the cap to 800 U.S. military personnel 
and 600 U.S. civilian contractors. This would improve SOUTHCOM's capabilities to 
help President Uribe in the fight against narcoterrorism. 

Although the Administration opposes the cap and would prefer to have the 
restrictions lifted altogether, amending Section 3204 to support up to 800 U.S. military 
personnel and 600 U.S. civilian contractors would help greatly. 

The Office of Management and Budget advises that this proposal is in accordance 
with the President's program. 

Thank you for your support of the Department's counter-narcoterrorism efforts. 

With best wishes, I remain 

Yours truly, 

Douglas J. Feith 

cc: Representative Ike Skelton 

11-L-0559/0SD/036243 
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THE UNDER SECRETARY OF DEFENSE 
2000 DEFENSE PENTAGON 

WASHINGTON, DC 20301-2000 

POLICY 

The Honorable Jerry Lewis 
Chairman 
Subcommittee on Defense 
Committee on Appropriations 
United States House of Representatives 
Washington, D.C. 20515-6015 

Dear Mr. Chairman: 

I ; r. ,- ') \ rioo ~ '-';, •,r. v lJ Li 

As you know, Section 3204 of the Military Construction Appropriations Act, 2001 
(P.L. 106-246) as amended restricts funding for C.S. personnel deployed in support of 
Plan Colombia to 400 military personnel and 400 civilian contractors. Current 
SOUTHCOM requirements to support Colombia are pushing the limits of this cap. We 
seek relief from this restriction. 

The Administration proposes to increase the cap to 800 U.S. military personnel 
and 600 U.S. civilian contractors. This would improve SOUTHCOM's capabilities to 
help President Uribe in the fight against narcoterrorism. 

Although the Administration opposes· the cap and would prefer to have the 
restrictions lifted altogether, amending Section 3204 to support up to 800 U.S. military 
personnel and 600 U.S. civilian contractors would help greatly. 

The Office of Management and Budget advises that this proposal is in accordance 
with the President's program. 

Thank you for your support of the Department's counter-narcoterrorism efforts. 

With best wishes, I remain 

Yours truly, 

1:Cltt 
Dot4las J. Feith 

cc: Representative John P. Murtha 

• 
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THE UNDER SECRETARY OF DEFENSE 
2000 DEFENSE PENTAGON 

WASHINGTON. DC 20301-2000 

POLICY 

The Honorable Ted Stevens 
Chairman 
Subcommittee on Defense 
Committee on Appropriations 
United States Senate 
Washington, D.C. 20510-6025 

Dear Mr. Chairman: 

As you know, Section 3204 of the Military Construction Appropriations Act, 2001 
(P.L. 106-246) as amended restricts funding for U.S. personnel deployed in support of 
Plan Colombia to 400 military personnel and 400 civilian contractors. Current 
SOUTH COM requirements to support Colombia are pushing the limits of this cap. We 
seek relief from this restriction. 

The Administration proposes to increase the cap to 800 U.S. military personnel 
and 600 U.S. civilian contractors. This would improve SOUTHCOM's capabilities to 
help President Uribe in the fight against narcoterrorism. 

Although the Administration opposes the cap and would prefer to have the 
restrictions lifted altogether, amending Section 3204 to support up to 800 U.S. military 
personnel and 600 U.S. civilian contractors would help greatly. 

The Office of Management and Budget advises that this proposal is in accordance 
with the President's program. 

Thank you for your support of the Department's counter-narcoterrorism efforts. 

With best wishes, I remain 

Y o~rs truly, 

y ( )-/L 1~~ - ~f 
Doualas J. Feith 

cc: Senator Daniel K. Inouye 

~ 

11-L-0559/~lo/036245 
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THE UNDER SECRETARY OF DEFENSE 

2000 DEFENSE PENTAGON 
WASHINGTON, DC 20301-2000 

POLICY 

The Honorable J. Dennis Hastert 
Speaker of the House 
United States House of Representatives 
Washington, D.C. 20515 

Dear Mr. Speaker: 

As you know, Section 3204 of the Military Construction Appropriations Act, 2001 
(P.L. 106-246) as amended restricts funding for U.S. personnel deployed in support of 
Plan Colombia to 400 military personnel and 400 civilian contractors. Current 
SOUTHCOM requirements to support Colombia are pushing the limits of this cap. We 
seek relief from this restriction. 

The Administration proposes to increase the cap to 800 U.S. military personnel 
and 600 U.S. civilian contractors. This would improve SOUTHCOM's capabilities to 
help President Uribe in the fight against narcoterrorism. 

Although the Administration opposes the cap and would prefer to have the 
restrictions lifted altogether, amending Section 3204 to support up to 800 U.S. military 
personnel and 600 U.S. civilian contractors would help greatly. 

The Office of Management and Budget advises that this proposal is in accordance 
with the President's program. 

Thank you for your support of the Department's counter-narcoterrorism efforts. 

With best wishes, I remain 

Y o-µrs truly, 
', 

;<{Ji 
Douklas J. Feith 

cc: Representative Nancy Pelosi 

11-L-0559/0~/036246 

"' 



. . .. 
I 

THE UNDER SECRET ARY OF DEFENSE 
2000 DEFENSE PENTAGON 

WASHINGTON, DC 20301·2000 

POLICY 

The Honorable Bill Frist 
Majority Leader 
United States Senate 
Washington, D.C. 20510 

Dear Senator Frist: 

V'-T 3 I ?f'lnt'. .,. ·.·, '- ~uJ . 

As you know, Section 3204 of the Military Construction Appropriations Act, 2001 
(P.L. 106-246) as amended restricts funding for U.S. personnel deployed in support of 
Plan Colombia to 400 military personnel and 400 civilian contractors. Current 
SOUTH COM requirements to support Colombia are pushing the limits of this cap. We 
seek relief from this restriction. 

The Administration proposes to increase the cap to 800 U.S. military personnel 
and 600 U.S. civilian contractors. This would improve SOUTHCOM's capabilities to 
help President Uribe in the fight against narcoterrorism. 

Although the Administration opposes the cap and would prefer to have the 
restrictions lifted altogether, amending Section 3204 to support up to 800 U.S. military 
personnel and 600 U.S. civilian contractors would help greatly. 

The Office of Management and Budget advises that this proposal is in accordance 
with the President's program. 

Thank you for your support of the Department's counter-narcotcrrorism efforts. 

With best wishes, I remain 

Yours truly, 

I l \ X . /J:.lL 
I 

DoJglas J. Feith 

cc: Senator Tom Daschle 

11-L-0559/0SD/03624 7 
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TO: 

FROM: 

Steve Cambone 

Donald Rumsfeld if 
SUBJECT: Dollars for INC 

March 22, 2004 

Please get back to me on the question of the dollars for the INC. We have to sort 

that out fast. 

Thanks .. 

DHR:dh 
032204-K 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 

OSD 77397-04 
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TO: 

FROM: 

SUBJECT: 

Senior OSD Staff 

Donald Rumsfeld~ 

Detailees 

August 3,2004 

Please review the number of military detailees you have in your office. Determine 

if the number has crept up over the years, and if there might be some way you can 

reduce the number. Please report back. 

Thanks. 

Attach. 
7/21/04 Dir, Ad min & Mngmnt memo. to SccDcl'rc:. OSD Military Dctailccs [OSD 11020-04] 

DHRdh 
080304-4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 8' / 'l-J / f) f 

0 

0 
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FOl::10 
OSD 11020-04~ 
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OFFICE OF THE SECRETARY OF DEFENSE. 
1950 DEFENSE PENTAGON 

WASHINGTON, DC 20301-1950 

INFO MEMO ,. ..... ,. .. •: ''. 

ADMINISTRATION ANO 

MANAGEMENT JUL 2· i 200f 
FOR: SECRETARY Of DEFENSE 

DEPUTY SECRETARY OF DEFENSE 

FROM: Raymond F.~is, Di'm,~tion a~j~e7.ent 

SUBJECT: Office of the Sekry of Defense (OSD) Military Deta1lees 

: . .. ,-· 

• At a senior staff meeting, you raised a concern regarding the number of military 
detailees to the OSD staff. You asked all of your Principal Staff Assistants to review 
detailees working for them and revalidate their assignments or return them to their 
parent units. Currently, there are 55 military detailees assigned as outlined on the 
attached. 

• The assigned detailees are concentrated primarily in OUSD(AT &L) ( 15)> OUSD(P) 
(16), OUSD(P&R) (II )and OUSD(I) (4). The OUSD(C) currently does not have any 
military detailees assigned. Additionally, the OGC has 7 military detailees.and. both. 
ASD(NII) and WHS have l assigned. The assigned numbers are in rough proportion to 
the size of the components• permanently assigned staff. 

• Military detailees are typically detailed to the OSD staff for one year or less and remain 
permanently assigned to. their parent organization's roles .. Temporary details are 
authorized to suppo1t unforeseen temporary requirements, workload surges, or as a 
short term measure where the knowledge and skills are not otherwise available from 
within the organization. Many are detailed to provide temporary, but specific, military 
expertiserequired for the. Global War on Terrorism and some. are. detailed for an 
educational/training experience. Additionally, roughly JO percent of existing detailees. 
are performing a liaison function between OSD and their parent unit. 

COORDINATION:. None. 

Attachment:. 
As. stated 

cc: 
Senior Military Assistant to the Secretary of Defense 
Senior Military Assistant to the Deputy Secretary of Defense 

Prepared By: Carol L. Walker .... r_)(-5) __ __ 

11-L-0559/0SD/036250 OSD 11020-04 



OSD/WHS MILITARY DETAILEES 
(as of 12July 2004) 

~§'fB't-
ASD{SOUIC} DUSD(IE) 
Army Army 
0-5 1 0-6 1 
04 3. TOTAL 1 
TOTAL 4. 

Navy 
Navy 0-5 1 
0-5 1. TOTAL t 
TOTAL I TOTALDUSD(IE) 2 

Air Force DUSD(A&T) 
04 2 Army 
TOTAL 2 0-5 1 
TOTALASD(SOUIC) 7 TOTAL 1 

ASDflSP) Navy 
Army 0-4 1 
0-6 t TOTAL 1 
TOTAL 1 

Air Force 
Air Force 0-5 2 
0-5 1 TOTAL 2 
TOTAL 1 
TOTALASD(ISP) 2 Marine Corps 

0-6 1 
ASD(ISA) TOTAL 1 
Army TOTAL DUSD(A& T) 5 
0-3 1 
TOTALASD(ISA) 1 DDR&E 

Air Force 
ASD(HD) 0-5 1 
Army TOTALDDR&E 1 
0-6 2 
0-4 1 ATSD(NCB) 
TOTAL 3 Army 

0-6 1 
Navy 0-5 1 
0-6 1 TOTAL 2 
TOTAL 1 

Navy 
Marine Corps 0-5 2 
0-5 1 TOTAL 2 
TOTAL 1 

Air Force 
USCG 0-6 1 
0-6 1 0-3 1 
TOTAL 1 E-7 1 
TOTALASD(HD) 6 TOTAL 3 

TOT ALA TSD(NCB) 7 

GRAND TOTAL USD(P) 16 
GRAND TOTAL USD(AT&L) 15. 

4 :45 PM? /14/2004 
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Army 
04 
E-7 
TOTAL 

Navy 
04 
TOTAL 

Air Force 
0-4 
TOTAL 
TOTALUSD(I) 

Air Force 
0-6 
TOTAL 

PDUSO(P&R) 
Army 
0-6 
TOTAL 

Marine Corps 
04 
TOTAL 

Coast Guard 
0-4 
TOTAL 
TOTALPUSD(P&R) 

ASD(RA) 
Army 
0-6 
0-5 
0-3 
TOTAL 

Marine Corps 
E-7 
TOTAL 

Coast Guard 
0-6 
TOTAL 
TOTAL ASD(RA) 

GRAND. TOTAL USD(P&R) 

OSD I WHS MILITARY. DETAILEES 
(as of 12 July 2004) 

1 
1 
2 

1. 
l 

I. 
1 
4. 

1. 
1 

1 

1 

l 
1 

1 
1 
3 

2 
2 
1 
5 

1 
1 

1 
1 
7 

Navy 
0-5 
TOTALASO(NII) 

Army 
0-6 
0-5 
TOTAL 

Navy 
0-6 
TOTAL 

Air Force 
0-5 
0-4 
0-3 
TOTAL 
TOTALGC 

Marine Corps 
0-5 
TOTAL WHS 

l 
t 

2 
l 
3 

1 
1 

1 
1 
1 
3 
7 

1 
1 

11 TOTAL OSD/WHS DETAILEES 55 

4:45 PM?/14/2004 
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OFFICE OF THE SECRETARY OF DEFENSE 
1950. DEFENSE. PENTAGON. 

WASHINGTON, DC 20301-1950. 

INFO MEMO 
ADMINISTRATION ANO. 

MANACEMENT 

FOR:. SECRETARY OF DEFENSE 

FROM: Raymond~~is, ~ctor,#mi~istration and Management 

. tc ~ '-:)~ o.rf 7/l)'t . 
SUBJECT: Office of the ~tary of Defense (OSD) MilttaryDetailees. 

• In the. attached snowflake, you asked the. senior OSD staff to review the number of 
military detailees in their offices, determine if the number has crept up over the years, 
and if they could reduce. the number. My staff consolidated the. senior staff responses. 
for your information (Tab A). 

• In total,. there are. 5.1 military detailees .. This. represents. a reduction of 24% from 2003 .. 
The OUSD(Policy), OUSD(Acquisition, Technology and Logistics), OUSD(Personnel 
and Readiness), and the DoD General Counsel account for the. majority, with the. 
remainder assigned to OUSD(Intelligence ), OASD(Networks and Information 
Integration), Net Assessment,. and Program Analysis and Evaluation .. 

• For the most part, they are being used in accordance with current guidance which 
authorizes. their use. to support unforeseen temporary requirements and workload surges, 
fill knowledge and skills. gaps when. not otherwise. available. from within. the 
organization,. and provide. developmental training or act as. a liaison between their 
parent unit and OSD. In a more. limited number of instances, it appears. that,. based on 
some. of the comments provided, a number do not conform to the definition of a detailee. 
because they are supporting permanent workload requirements .. 

• While the reduction reflects progress. in limiting military serving on the. OSD staff, 
further scrutiny may present continuing opportunities to discipline our practices. to 
refocus the. OSD detail program to limited, temporary assignment of personnel as. 
defined above. An important first step is the update of the applicable guidance to 
provide more clear-cut rules. of engagement for application across. the OSD staff. My 
staff is currently developing the. updated guidance .. In the. interim, l will forward a 
memorandum to the. senior staff outlining the. salient program requirements. 

COORDINATION: None. 

Attachments.:. 
As stated 

Prepared By: Carol L. Walker, .... r b-)(_
6
_) _ __, 

11-L-0559/0SD/036253 
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TO: 

FROM: 

SUBJECT: 

Senior OSD Staff 

Donald Rumsfeld~ 

Detailees. 

August 3,2004 

Please review the number of military detailees you have in your office. Detennine 

if the number has crept up over the years, and if there might be some way you can 

reduce the. number. Please. repott back. 

Thanks. 

Attach. 
7/21/04 Dir, Admin & Mngmnt memo to SecDefre: OSD Military Detailees [OSD I 1020-04J 

DHR:dh 
080304-4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 8' / ?-7 / Q.± 

OSD 11020-04 
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OFFICE OF THE SECRETARY OF DEFENSE 
MILITARY DET Al LEES 

Com onent 
USD (AT&L) 

USD (Policy) 

USO (C) 
USO (I) 

USD(P&R) 

ASD(NII) 

ASD(LA) 
ASD(PA) 
DoDGC 

Dir, PA&E 

Dir, OT&E 
ATSD(IO) 

ODA&M 

Dir. Net Asmt 

Dir Force Trans. 
Tota 

Military 
Detailees 

13 

16. 

0 
4 

9 

1 

0 
0 
6 

1 

0 
0 

0 

1 

0 

Comments 
Detailees to OUSD(AT&L) provide expertise in chemical 
and biological defense, chemical demilitarization and 
threat reduction, nuclear weapons, executive support, 
business transformation, treaty compliance oversight 
and other areas. Detailees provide field and 
headquarters level. experience as well as unique sets of 
skills not readily available. within existing staff. 

OUSD(P) reduced militarydetailees from 24 in 2003. to 
16 in 2004. Total in 2002 was 18,2001 was 21 and 
2000was 17. 

None. assianed. 
Two of the four expired 31 Aug 04; no plans to replace. 
One is a Navy intern on a rotation program, the other 
has key knowledge of operational Cl and will be 
continued. USD(I) is composed of 117 permanent 
billets. The broad role of this organization requires 
occasional assignment of detailees who are experts in 
various fields to augment specific tasks. 

OUSD(P&R) has 9 authorized detailees but found 2 
additional military working on the. staff and has 
expedited their return to their services. USD(P&R) 
believes the 9 are being used appropriately, but will 
continue to closely monitor this oroorams .. 
Navy detailee. provides unique expertise required for 
oversight of space-based environmental monitoring 
programs such as National Polar-orbiting Operational 
Satellite System program. OASD(NII) does not have 
the expertise on staff otherwise to perform this 
oversight. 

None assianed. 
None assianed. 
GC will continue to scrutinize on-going requirements 
and reduce. the number as soon as oossible. 
Current detailee is here on part of Navy Medical Corps 
educational program. PA&E has had three or fewer 
detailees. serving simultaneously and PA&E does not 
solicit the services for military detailees. 
None. assioned. 
None currently assigned and do not envision the 
requirement for any in the future. 

None assigned to ODA&M within the last three years. 
I 

Per request of Commandant, US Coast Guard, one I. 

USCG officer is detailed to NA. Detail enhances USCG I 
long-term planning process by participating in net 
assessment analyses. 
None assianed. 
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1 March;(, 2004 

TO: Larry Di Rita 
LTG John Craddock 

FROM: Donald Rumsfeld ~ 

SUBJECT: Adaptive Planning Process 

We are going to need some time on the adaptive planning process, so we get that 

going properly .. 

Thanks. 

DHR:dh 
030104-82 ;1::;~~:~::;::; 8
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TO: LTG John Craddock 

FROM: Donald Rumsfeld 'iJftv· 
SUBJECT: Follow Up to Assessment Teams 

:3 
March): 2004 

I need a method of following up on the decisions with respect to each of the 

recommendations of each of the assessment teams. 

I need a procedure to follow up on the implementation of each of the 

recommendations that I approve. 

Please arrange that.. 

Thanks. 

DHR:dh 
030104-85 

11-L-0559/0SD/036257 

w 
. .,.;.. 

). 



TO: Gen. Dick Myers 
Doug Feith 

CC: Paul Wolfowitz 

FROM: Donald Rumsfeld '\f\ 
SUBJECT: Elections in Taiwan 

<' -

Let's nail down the facts on Taiwan. What has happened after previous elections, 

what has the US military done in connection with those elections and the like. 

Let's do it fast. 

Thanks 

DHR:dh 
030404-22 
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March 2,2004 

TO: David Chu 
Gen .. Mike Hagee 

cc: Gen. Dick Myers 
Paul Wolfowitz 
Gordon England 

FROM: Donald Rumsfeld '9/'-
SUBJECT:. Security Guard Rotations 

I notice that the rotations in Afghanistan are 60 days for the Marine guard at the 

embassy. It is hard for me to believe. that people can serve in Iraq and Afghanistan 

for a year in a combat role, and that it makes. sense. to have 60 day rotations for the 

securily guards. 

Please explain. 

Thanks. 

DHR:dh 
030204·5 
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March 2, 2004 

TO: L TG John Craddock 

FROM: Donald Rumsfeld ~ 

SUBJECT: Review Law 

I have to review the military section of the new basic law as soon as a copy of the 

English version comes in from Baghdad. 

Thanks. 

DHR:dh 
030204-15 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 
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LAW OF ADMINISTRATION FOR THE STATE OF IRAQ 
FOR THE TRAl\SITIONAL PERIOD (03/02/2004, 9:40pm) 

PREAMBLE 

The people of Iraq, striving to reclaim their freedom, which was usurped by the previous 
tyrannical regime; rejecting violence and coercion in all their forms, and especially when used as 
instruments of governance; determined that they shall hereafter remain a free people governed under 
the rule of law; affirming today their respect for international law, especially having been amongst 
the founders of the United Nations; working to reclaim their legitimate place among nations; and 
endeavouring at the same time to preserve the unity of their homeland in a spirit of fraternity and 
solidarity; in order to draw the features of the future new Iraq, and to establish the mechanisms 
aiming, amongst other aims, to erase the effects of racist and sectarian policies and practices; do now 
establish this Law to govern themselves during the transitional period until a duly elected 
government operating under a permanent and legitimate constitution achieving full democracy shall 
come into being. 

CHAPTER ONE - FUND AMENT AL PRINCIPLES 

Article 1. 

(A) This Law shall be called the "Law of Administration for the State of Iraq for the 
Transitional Period," and the phrase "this Law" wherever it appears in this legislation 
shall mean the "Law of Administration for the State of Iraq for the Transitional 
Period." 

(B) Gender-specific language shall apply equally to male and female. 

(C) The Preamble to this Law is an integral part of this Law. 

Article 2. 

(A) The term "transitional period" shall refer to the period beginning on 30 June 2004 
and lasting until the formation of an elected Iraqi government pursuant to a 
permanent constitution as set forth in this Law, which in any case shall be no later 
than 31 December 2005, unless the provisions of Article 61 are applied. 

(B) The transitional period shall consist of two phases. 

( l) The first phase shall begin with the formation of a fully sovereign Iraqi 
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Article 3. 

Interim Government that takes power on 30 June 2004. This government 
shall be constituted in accordance with a process of extensive deliberations 
and consultations with cross-sections of the Iraqi people conducted by the 
Governing Council and the Coalition Provisional Authority and possibly in 
consultation with the United Nations. This government shall exercise 
authority in accordance with this Law, including the basic principles and 
rights specified herein, and with an annex that shall be agreed upon and 
issued before the beginning of the transitional period and that shall be an 
integral part of this Law. 

(2) The second phase shall begin after the formation of the Iraqi Transitional 
Government, which will take place after elections for the National Assembly 
have been held as stipulated in this Law, provided that, if possible, these 
elections are not delayed beyond 31 December 2004, and, in any event, 
beyond 31 January 2005. This second phase shall end upon the formation of 
an Iraqi government pursuant to a permanent constitution. The provisions of 
this Law shall apply to this second phase of the transitional period. 

(A) This Law is the supreme law of the land and shall be binding in all parts of Iraq 
without exception. No amendment to this Law may be made except by a three
fourths majority of the members of the National Assembly and the unanimous 
approval of the Presidency Council. Likewise, no amendment may be made that 
could abridge in any way the rights of the Iraqi people cited in Chapter Two, extend 
the transitional period beyond the timeframe cited in this Law, delay the holding of 
elections to a new assembly, reduce the powers of the regions or govemorates, or 
affect Islam or any other religions or sects and their rites. 

(B) Any legal provision that conflicts with this Law is null and void. 

(C) This Law shall cease to have effect upon the formation of an elected government 
pursuant to a permanent constitution. 

Article 4. 

The system of government in Iraq shall be republican, federal, democratic, and pluralistic, 
and powers shall be shared between the federal government and the regional governments, 
governorates, municipalities, and local administrations. The federal system shall be based upon 
geographic and historical realities and the separation of powers, and not upon origin, race, ethnicity, 
nationality, or confession. 

Article 5. 
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The Iraqi Armed Forces shall be subject to the civilian control of the Iraqi Transitional 
Government, in accordance with the contents of Chapters Three and Five of this Law. 

Article 6. 

The Iraqi Transitional Government shall take effective steps to end the vestiges of the 
oppressive acts of the previous regime arising from forced displacement, deprivation of citizenship, 
expropriation of financial assets and property, and dismissal from government employment for 
political, racial, or sectarian reasons. 

Article 7. 

(A) Islam is the official religion of the State and is to be considered a source of 
legislation. No law that contradicts the universally agreed tenets of Islam, the 
principles of democracy, or the rights cited in Chapter Two of this Law may be 
enacted during the transitional period. This Law respects the Islamic identity of the 
majority of the Iraqi people and guarantees the full religious rights of all individuals 
to freedom of religious belief and practice 

(B) Iraq is a country of many nationalities, and the Arab people in Iraq are an inseparable 
part of the Arab nation. 

Article 8. 

The flag, anthem, and emblem of the State shall be fixed by law. 

Article 9. 

The Arabic language and the Kurdish language are the two official languages oflraq. The 
right of Iraqis to educate their children in their mother tongue, such as Turcoman, Syriac, or 
Armenian, in government educational institutions in accordance with educational guidelines, or in 
any other language in private educational institutions, shall be guaranteed. The scope of the term 
"official language" and the means of applying the provisions of this Article shall be defined by law 
and shall include: 

( 1) Publication of the official gazette, in the two languages; 

(2) Speech and expression in official settings, such as the National Assembly, the 
Council of Ministers, courts, and official conferences, in either of the two 
languages; 

(3) Recognition and publication of official documents and correspondence in the 
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Article 10. 

two languages; 

(4) Opening schools that teach in the two languages, in accordance with 
educational guidelines; 

(5) Use of both languages in any other settings enjoined by the principle of 
equality (such as bank notes, passports, and stamps); 

( 6) Use of both languages in the federal institutions and agencies in the Kurdistan 
region. 

CHAPTER TWO- FUNDAMENTAL RIGHTS 

As an expression of the free will and sovereignty of the Iraqi people, their representatives 
shall form the governmental structures of the State oflraq. The Iraqi Transitional Government and 
the governments of the regions, govemorates, municipalities, and local administrations shall respect 
the rights of the Iraqi people, including those rights cited in this Chapter. 

Article 11. 

(A) Anyone who carries Iraqi nationality shall be deemed a citizen. His citizenship shall 
grant him all the rights and duties stipulated in this Law and shall be the basis of his 
relation to the homeland and the State. 

(B) No Iraqi may have his citizenship withdrawn or be exiled unless he is a naturalized 
citizen who, as established in a court oflaw, made material falsifications on the basis 
of which citizenship was granted in his application for citizenship. 

(C) Each Iraqi shall have the right to carry more than one citizenship. Any Iraqi whose 
citizenship was withdrawn because he acquired another citizenship shall be deemed 
an Iraqi. 

(D) Any Iraqi whose Iraqi citizenship was withdrawn for political, religious, racial, or 
sectarian reasons has the right to reclaim his Iraqi citizenship. 

(E) Decision Number 666 ( 1980) of the dissolved Revolutionary Command Council is 
annuled, and anyone whose citizenship was withdrawn on the basis of this decree 
shall be deemed an Iraqi. 
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(F) The National Assembly must issue laws pertaining to citizenship and naturalization 
consistent with the provisions of this Law 

(G) The Courts shall examine all disputes airising from the application of the provisions 
relating to citizenship. 

Article 12. 

All Iraqis are equal in their rights without regard to gender, sect, opinion, belief, nationality, 
religion, or origin, and they are equal before the law. Discrimination against an Iraqi citizen on the 
basis of his gender, nationality, religion, or origin is prohibited. Everyone has the right to life, 
liberty, and the security of his person. No one may be deprived of his life or liberty, except in 
accordance with legal procedures. All are equal before the courts. 

Article 13. 

(A) Public and private freedoms shall be protected. 

(B) The right of free expression shall be protected. 

(C) The right of free peaceable assembly and the right to organize freely into associations 
and political parties, as well as the right to form and join unions freely, in accordance 
with the law, shall be guaranteed. 

(D) Each Iraqi has the right of free movement in all parts of Iraq and the right to travel 
abroad and return freely. 

(E) Each Iraqi has the right to demonstrate and strike peaceably in accordance with the 
law. 

(F) Each Iraqi has the right to freedom of thought, conscience, and religious belief and 
practice. Coercion in such matters shall be prohibited. 

(G) Slavery, the slave trade, forced labor, and involuntary servitude [CHECK TO 
ENSURE SAMIR St.:MAIDY ADDITION IS IN] shall be forbidden. 

(H) Each Iraqi has the right to privacy. 

Article 14. 

The individual has the right to security, education, health care, and social security. The Iraqi 
State and its governmental units, including the regions, govemorates, municipalities, and local 
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administrations, shall strive, within the limits of their resources and with due regard to other vital 
needs, to provide prosperity and employment opportunities to the people. 

Article 15. 

(A) "No civil law shall have retroactive effect unless the law so stipulates. There shall be 
neither a crime, nor punishment, except by law in effect at the time the crime is 
committed. 

(B) Police, investigators, or other governmental authorities may not violate the sanctity of 
private residences, whether these authorities belong to the federal or regional 
governments, govemorates, municipalities, or local administrations, unless a judge or 
investigating magistrate has issued a search warrant in accordance with applicable 
law on the basis of information provided by a sworn individual who knew that 
bearing false witness would render him liable to punishment. Extreme exigent 
circumstances, as determined by a court of competent jurisdiction, may justify a 
warrantlcss search, but such exigencies shall be narrowly construed. In the event that 
a warrantless search is carried out in the absence of an extreme exigent circumstance, 
the evidence so seized, and any other evidence found derivatively from such search, 
shall be inadmissible in connection with a criminal charge, unless the court 
determines that the person who carried out the warrantless search believed reasonably 
and in good faith that the search was in accordance with the law. 

(C) ~o one may be unlawfully arrested or detained, and no one may be detained by 
reason of political or religious beliefs. 

(D) All persons shall be guaranteed the right to a fair and public hearing by an 
independent and impartial tribunal, regardless of whether the proceeding is civil or 
criminal. "Notice of the proceeding and its legal basis must be provided to the 
accused without delay. 

(E) The accused is innocent until proven guilty pursuant to law, and he likewise has the 
right to engage independent and competent counsel, to remain silent in response to 
questions addressed to him with no compulsion to testify for any reason, to 
participate in preparing his defense, and to summon and examine witnesses or to ask 
the judge to do so. At the time a person is arrested, he must be notified of these 
rights. 

(F) The right to a fair, speedy, and open trial shall be guaranteed. 

(G) Every person deprived of his liberty by arrest or detention shall have the right of 
recourse to a court to determine the legality of his arrest or detention without delay 
and to order his release if this occurred in an illegal manner. 
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(H) After being found innocent of a charge, an accused may not be tried once again on 
the same charge. 

(I) Civilians may not be tried before a military tribunal. Special or exceptional courts 
may not he established. 

(J) Torture in all its forms, physical or mental, shall he prohibited under all 
circumstances, as shall be cruel, inhuman, or degrading treatment. No confession 
made under compulsion, torture, or threat thereof shall be relied upon or admitted 
into evidence for any reason in any proceeding, whether criminal or otherwise. 

Article 16. 

(A) Public property is sacrosanct, and its protection is the duty of every citizen. 

(B) The right to private property shall be protected, and no one may be prevented from 
disposing of his property except within the limits oflaw. No one shall be deprived 
of his property except by eminent domain, in circumstances and in the manner set 
forth in law, and on condition that he is paid just compensation. 

(C) Each Iraqi citizen shall have the full and unfettered right to own real property in all 
parts of Iraq without restriction. 

Article 17. 

It shall not be permitted to possess, bear, buy, or sell arms except on licensure issued in 
accordance with the law. 

Article 18. 

There shall he no taxation or fee except by law. 

Article 19. 

No political refugee who has been granted asylum pursuant to applicable law may be 
surrendered or returned to the country from which he fled. 

Article 20. 

(A) Every Iraqi who fulfills the conditions stipulated in the electoral law has the right to 
stand for election and cast his ballot secretly in free, open, fair, competitive, and 
periodic elections. 
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(B) No Iraqi may be discriminated against for purposes of voting in elections on the basis 
of gender, religion, race, belief, sect, ethnic origin, language, wealth, or literacy. 

Article 21. 

Neither the Iraqi Transitional Government nor the governments and administrations of the 
regions, govemorates, and municipalities, nor local administrations may interfere with the right of 
the Iraqi people to develop the institutions of civil society, whether in cooperation with international 
civil society organizations or otherwise. 

Article 22. 

If, in the course of his work, an official of any government office, whether in the federal 
government, the regional governments, the govemorate and municipal administrations, or the local 
administrations, deprives an individual or a group of the rights guaranteed by this Law or any other 
Iraqi laws in force, this individual or group shall have the right to maintain a cause of action against 
that employee to seek compensation for the damages caused by such deprivation, to vindicate his 
rights, and to seek any other legal measure. If the court decides that the official had acted with a 
sufficient degree of good faith and in the belief that his actions were consistent with the law, then he 
is not required to pay compensation. 

Article 23. 

The enumeration of the foregoing rights must not be interpreted to mean that they are the only 
rights enjoyed by the Iraqi people. They enjoy all the rights that befit a free people possessed of their 
human dignity, including the rights stipulated in international treaties and agreements, other 
instruments of international law that Iraq has signed and to which it has acceded, and others that are 
deemed binding upon it, and in the law of nations. Non-Iraqis within Iraq shall enjoy all human 
rights not inconsistent with their status as non-citizens. 

CHAPTER THREE - THE IRAQI TRANSITIONAL GOVER.~MENT 

Article 24. 

(A) The Iraqi Transitional Government, which is also referred to in this Law as the 
federal government, shall consist of the National Assembly; the Presidency Council; 
the Council of Ministers, including the Prime Minister; and the judicial authority. 

(B) The three authorities, legislative, executive, and judicial, shall be separate and 
independent of one another. 
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(C) ~o official or employee of the Iraqi Transitional Government shall enjoy immunity 
for criminal acts committed while in office. 

Article 25. 

The Iraqi Transitional Government shall have exclusive competence in the following matters: 

(A) Formulating foreign policy and diplomatic representation; negotiating, signing, and 
ratifying international treaties and agreements; formulating foreign economic and 
trade policy and sovereign debt policies; 

(B) Formulating and executing national security policy, including creating and 
maintaining armed forces to secure, protect, and guarantee the security of the 
country's borders and to defend Iraq; 

(C) Formulating fiscal policy, issuing currency, regulating customs, regulating 
commercial policy across regional and govemorate boundaries in Iraq, drawing up 
the national budget of the State, formulating monetary policy, and establishing and 
administering a central bank; 

(D) Regulating weights and measures and formulating a general policy on wages; 

(E) Managing, in consultation with the regions and governorates, the natural resources of 
Iraq, which belong to all the people of all the regions and govemorates of Iraq; and 
distributing the revenues resulting from their sale through the national budgeting 
process in an equitable manner proportional to the distribution of population 
throughout the country, and with due regard for areas that were unjustly deprived of 
these revenues by the previous regime, for dealing with their situations in a positive 
way, for their needs, and for the degree of development of the different areas of the 
country; 

(F) Regulating Iraqi citizenship, immigration, and asylum; 

(G) Regulating telecommunications policy. 

Article 26. 

(A) Except as otherwise provided in this Law, the laws in force in Iraq on 30 June 2004 
shall remain in effect unless and until rescinded or amended by the Iraqi Transitional 
Government in accordance with this Law. 

9 

11-L-0559/0SD/036269 



(B) Legislation issued by the federal legislative authority shall supersede any other 
legislation issued by any other legislative authority in the event that they contradict 
each other, except as provided in Article 54(B). 

(C) The laws, regulations, orders, and directives issued by the Coalition Provisional 
Authority pursuant to its authority under international law shall remain in force until 
rescinded or amended by legislation duly enacted and having the force of law. 

Article 27. 

(A) The Iraqi Armed Forces shall consist of the active and reserve units, and clements 
thereof. The purpose of these forces is the defense of Iraq. 

(B) Armed forces and militias not under the command structure of the Iraqi Transitional 
Government are prohibited, except as provided by federal law. 

(C) The Iraqi Armed Forces and its personnel, including military personnel working in 
the Ministry of Defense or any offices or organizations subordinate to it, may not 
stand for election to political office, campaign for candidates, or participate in other 
activities forbidden by Ministry of Defense regulations. This ban encompasses the 
activities of the personnel mentioned above acting in their personal or official 
capacities. Nothing in this Article shall infringe upon the right of these personnel to 
vote in elections. 

(D) The Iraqi Intelligence Service shall collect information, assess threats to national 
security, and advise the Iraqi government. This Service shall be under civilian 
control, shall be subject to legislative oversight, and shall operate pursuant to law and 
in accordance with recognized principles of human rights. 

(E) The Iraqi Transitional Government shall respect and implement Iraq's international 
obligations regarding the non-proliferation, non-development, non-production, and 
non-use of nuclear, chemical, and biological weapons, and associated equipment, 
materiel, technologies, and delivery systems for use in the development, manufacture, 
production, and use of such weapons. 

Article 28. 

(A) Members of the National Assembly; the Presidency Council; the Council of 
Ministers, including the Prime Minister; and judges and justices of the courts may not 
be appointed to any other position in or out of government. Any member of the 
National Assembly who becomes a member of the Presidency Council or Council of 
Ministers shall be deemed to have resigned his membership in the National 
Assembly. 
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(B) In no event may a member of the armed forces be a member of the National 
Assembly, minister, Prime Minister, or member of the Presidency Council unless the 
individual has resigned his commission or rank, or retired from duty at least eighteen 
months prior to serving. 

Article 29. 

Upon the assumption of full authority by the Iraqi Interim Government in accordance with 
Article 2(B)(l), above, the Coalition Provisional Authority shall be dissolved and the work of the 
Governing Council shall come to an end. 

CHAPTER FOUR-THE TRANSITIONAL LEGISLATIVE AUTHORITY 

Article 30. 

(A) During the transitional period, the State of Iraq shall have a legislative authority 
known as the National Assembly. Its principal mission shall be to legislate and 
exercise oversight over the work of the executive authority. 

(B) Laws shall be issued in the name of the people of Iraq. Laws, regulations, and 
directives related to them shall be published in the official gazette and shall take 
effect as of the date of their publication, unless they stipulate otherwise. 

(C) The National Assembly shall be elected in accordance with an electoral law and a 
political parties law. The electoral law shall be designed to achieve the goal of 
having women constitute no less than one-quarter of the members of the National 
Assembly and of having fair representation for all communities in Iraq, including the 
Turcomans, ChaldoAssyrians, and others. 

(D) Elections for the National Assembly shall take place by 31 December 2004 if 
possible, and in any case no later than by 31 January 2005. 

Article 31. 

(A) The National Assembly shall consist of 275 members. It shall enact a law dealing 
with the replacement of its members in the event of resignation, removal, or death. 

(B) A nominee to the ~ational Assembly must fulfill the following conditions: 

(1) He shall be an Iraqi no less than 30 years of age. 
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Article 32. 

(2) He shall not have been a member of the dissolved Ba'ath Party with the rank 
of Division Member or higher, unless ex.empted pursuant to the applicable 
legal rules. 

(3) If he was once a member of the dissolved Ba'ath Party with the rank of Full 
Member, he shall be required to sign a docwnent renouncing the Ba'ath Party 
and disavowing all of his past links with it before becoming eligible to be a 
candidate, as well as to swear that he no longer has any dealings or 
connection with Ba'ath Party organizations. If it is established in court that 
he lied or fabricated on this score, he shall lose his seat in the National 
Assembly. 

(4) He shall not have been a member of the fonner agencies of repression and 
shall not have contributed to or participated in the persecution of citizens. 

(5) He shall not have enriched himself in an illegitimate manner at the expense of 
the homeland and public finance. 

(6) He shall not have been convicted of a crime involving moral nrrpitude and 
shall have a good reputation. 

(7) He shall have at least a secondary school diploma, or equivalent 

(8) He shall not be a member of the armed forces at the time of his nomination. 

(A) The National Assembly shall draw up its own internal procedures, and it shall sit in 
public session unless circumstances require otherwise, consistent with its internal 
procedures. The first session of the Assembly shall be chaired by its oldest member. 

(B) The National Assembly shall elect, from its own members, a president and two 
deputy presidents of the National Assembly. The president of the National Assembly 
shall be the individual who receives the greatest number of votes for that office; the 
first deputy president the next highest; and the second deputy president the next. The 
president may vote on an issue, but may not participate in the debates, unless he 
temporarily steps out of the chair immediately prior to addressing the issue. 

(C) A bill shall not be voted upon by the National Assembly unless it has been read twice 
at a regular session of the Assembly, on condition that at least two days intervene 
between the two readings, and after the bill has been placed on the agenda of the 
session at least four days prior to the vote. 
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Article 33. 

(A) Meetings of the National Assembly shall be public, and transcripts of its meetings 
shall be recorded and published. The vote of every member of the National 
Assembly shall be recorded and made public. Decisions in the National Assembly 
shall be taken by simple majority unless this Law stipulates otherwise. 

(B) The National Assembly must examine bills proposed by the Council of Ministers, 
including budget bills. 

(C) Only the Council of Ministers shall have the right to present a proposed national 
budget. The National Assembly has the right to reallocate proposed spending and to 
reduce the total amounts in the general budget. It also has the right to propose an 
increase in the overall amount of expenditures to the Council of Ministers if 
necessary. 

(D) Members of the National Assembly shall have the right to propose bills, consistent 
with the internal procedures that drawn up by the Assembly. 

(E) The Iraqi Anned Forces may not be dispatched outside Iraq even for the purpose of 
defending against foreign aggression except with the approval of the National 
Assembly and upon the request of the Presidency Council. 

(F) Only the National Assembly shall have the power to ratify international treaties and 
agreements. 

(G) The oversight function performed by the National Assembly and its committees shall 
include the right of interpellation of executive officials, including members of the 
Presidency Council, the Council of Ministers, including the Prime Minister, and any 
less senior official of the executive authority. This shall encompass the right to 
investigate, request information, and issue subpoenas for persons to appear before 
them. 

Article 34. 

Each member of the National Assembly shall enjoy immunity for statements made while the 
Assembly is in session, and the member may not be sued before the courts for such. A member may 
not be placed under arrest during a session of the National Assembly, unless the member is accused 
of a crime and the National Assembly agrees to lift his immunity or if he is caught in jlagrante 
delicto. 

CHAPTER FIVE - THE TRANSITIONAL EXECUTIVE AUTHORITY 
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Article 35. 

The executive authority during the transitional period shall consist of the Presidency Council, 
the Council of Ministers, and its presiding Prime Minister. 

Article 36. 

(A) The National Assembly shall elect a President of the State and two Deputies. They 
shall form the Presidency Council, the function of which will be to represent the 
sovereignty of Iraq and oversee the higher affairs of the country. The election of the 
Presidency Council shall take place on the basis of a single list and by a two-thirds 
majority of the members' votes. The National Assembly has the power to remove 
any member of the Presidency Council of the State for incompetence or lack of 
integrity by a three-fourths majority of its members' votes. In the event of a vacancy 
in the Presidency Council, the National Assembly shall, by a vote of two-thirds of its 
members, elect a replacement to fill the vacancy. 

(B) It is a prerequisite for a member of the Presidency Council to fulfill the same 
conditions as the members of the National Assembly, with the following 
observations: 

( 1) Ile must be at least forty years of age. 

(2) Ile must possess a good reputation, integrity, and rectitude. 

(3) If he was a member of the dissolved Ba'ath Party, he must have left the 
dissolved Party at least ten years before its fall. 

( 4) Ile must not have participated in repressing the intifada of 1991 or the Anfal 
campaign and must not have committed a crime against the Iraqi people. 

(C) The Presidency Council shall take its decisions unanimously, and its members may 
not deputize others as proxies. 

Article 37. 

The Presidency Council may veto any legislation passed by the National Assembly, on 
condition that this be done within fifteen days after the Presidency CoW1cil is notified by the 
President of the National Assembly of the passage of such legislation. In the event of veto, the 
legislation shall be returned to the National Assembly, which has the right to pass the legislation 
again by a two-thirds majority not subject to veto within a period not to exceed thirty days. 
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Article 38. 
] 

(A) The Presidency Council shall name a Prime Minister unanimously, as well as the 
Council of Ministers upon the recommendation of the Prime Minister. The Prime 
Minister and Council of Ministers shall then seek to obtain a vote of confidence by 
simple majority from the National Assembly prior to commencing their work as a 
government. The Presidency Council must agree on a candidate for the post of Prime 
Minister within two weeks. In the event that it fails to do so, the responsibility of 
naming the Prime Minister reverts to the National Assembly. In that event, the 
National Assembly must confirm the nomination by a two-thirds majority. If the 
Prime Minister is unable to nominate his Council of Ministers within one month, the 
Presidency Council shall name another Prime Minister. 

(B) The qualifications for Prime Minister must be the same as for the members of the 
Presidency Council except that his age must not be less than 35 years upon his taking 
office. 

Article 39. 

(A) The Council of Ministers shall, with the approval of the Presidency Council, appoint 
representatives to negotiate the conclusion of international treaties and agreements. 
The Presidency Council shall recommend passage of a law by the National Assembly 
to ratify such treaties and agreements. 

(B) The Presidency Council shall carry out the function of commander-in-chief of the 
Iraqi Armed Forces only for ceremonial and protocol purposes. It shall have no 
command authority. It shall have the right to he briefed, to inquire, and to advise. 
Operationally, national command authority on military matters shall flow from the 
Prime Minister to the Minister of Defense to the military chain of command of the 
Iraqi Anned Forces. 

(C) The Presidency Council shall, as more fully set forth in Chapter Six and Seven, 
below, appoint, upon recommendation of the Higher Juridical Council, the Presiding 
Judge and members of the Federal Supreme Court, as well as the members of the 
national commissions, in accordance with the conditions appearing in the relevant 
Articles below. [CHECK TO C01'.1FIRM] 

(D) The Council of Ministers shall appoint the Director-General of the Iraqi National 
Intelligence Service, as well as general officers of the Iraqi Armed Forces. Such 
appointments shall be subject to confirmation by the National Assembly by simple 
majority of those of its members present. 

Article 40. 
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(A) The Prime Minister and the ministers shall be responsible before the National 
Assembly, and this Assembly shall have the right to withdraw its confidence either in 
the Prime Minister or in the ministers collectively or individually. In the event that 
confidence in the Prime Minister is withdrawn, the entire Council of Ministers shall 
he dissolved, and Article 40(8), below, shall become operative. 

(8) In the event of a vote of no confidence with respect to the entireCoW1cil of Ministers, 
the Prime Minister and Council of Ministers shall remain in office to carry out their 
functions for a period not to exceed thirty days, until the Presidency Council appoints 
a new Prime Minister, consistent with Article 38, above. 

Article 41. 

The Prime Minister shall have day-to-day responsibility for the management of the 
government, and he may dismiss ministers with the approval of an simple majority of the ~ational 
Assembly. The Presidency Council may, upon the recommendation of the Commission on Public 
Integrity after the exercise of due process, dismiss the Prime Minister or the ministers. 

Article 42. 

The Council of Ministers shall draw up rules of procedure for its work and issue the 
regulations and directives necessary to enforce the laws. It also has the right to propose bills to the 
~ational Assembly. Each ministry has the right, within its competence, to nominate the employees 
of special grades, deputy ministers, and ambassadors. After the Council of Ministers approves these 
nominations, they shall he submitted to the Presidency Council for ratification. All decisions of the 
Council of Ministers shall be taken by simple majority of those of its members present. 

CHAPTER SIX -THE FEDERAL JUDICIAL AUTHORITY 

Article 43. 

(A) The judiciary is independent, and it shall in no way be administered by the executive 
authority, including the Ministry of Justice. The judiciary shall enjoy exclusive 
competence to determine the innocence or guilt of an accused pursuant to law, 
without interference from the legislative or executive authorities. 

(8) All judges sitting in their respective courts as of 1 July 2004 will continue in office 
thereafter, unless removed from office pursuant to this Law. 

(C) The ~ational Assembly shall establish an independent and adequate budget for the 
judiciary. 
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(D) Federal courts shall adjudicate matters that arise from the application offedcral laws. 

Article 44. 

The establishment of these courts shall be within the exclusive competence of the 
federal government. The establishment of these courts in the regions shall be in 
consultation with the presidents of the judicial councils in the regions, and priority in 
appointing or transferring judges to these courts shall be given to judges resident in 
the region. 

A Higher Juridical Council shall be established and assume the role of the Council ofJudges. 
The Higher Juridical Council shall supervise the federal judiciary and shall administer its budget. 
This Council shall be composed of the Presiding Judge of the Federal Supreme Court, the presiding 
judge and deputy presiding judges of the federal Court of Cassation, the presiding judges of the 
federal Courts of Appeal, and the presidingjudge and two deputy presiding judges of each regional 
court of cassation. The Presiding Judge of the Federal Supreme Court shall preside over the Higher 
Juridical Council. In his absence, the presiding judge of the federal Court of Cassation shall preside 
over the Council. 

Article 45. 

(A) The federal judicial branch shall include existing courts outside the Kurdistan region, 
including courts of first instance; the Central Criminal Court of Iraq; Courts of 
Appeal; and the Court of Cassation, which shall be the court oflast resort except as 
provided in Article 46 of this Law. Additional federal courts may be established by 
law. The appointment of judges for these courts shall be made by the Higher 
Juridical Council. This Law preserves the qualifications necessary for the 
appointment of judges, as defined by law. 

(B) The decisions of regional and local courts, including the courts of the Kurdistan 
region, shall be final, but shall he subject to review by the federal judiciary if they 
conflict with this Law or any federal law. Procedures for such review shall be 
defined by law. 

Article 46. 

(A) A court called the Federal Supreme Court shall be constituted by law in Iraq. 

(B) The jurisdiction of the Federal Supreme Court shall be as follows: 

( 1) Original and exclusive jurisdiction in legal proceedings between the Iraqi 
Transitional Government and the regional governments, govemorate and 
municipal administrations, and local administrations. 
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(2) Original and exclusive jurisdiction, on the basis of a complaint from a 
claimant or a referral from another court, to review claims that a law, 
regulation, or directive issued by the federal or regional governments, the 
governorate or municipal administrations, or local administrations is 
inconsistent with this Law. 

(3) Ordinary appellate jurisdiction of the Federal Supreme Court shall be defined 
by federal law. 

( C) Should the Federal Supreme Court rule that a challenged law, regulation, directive, or 
measure is inconsistent with this Law, it shall be deemed null and void. 

(D) The Federal Supreme Court shall create and publish regulations regarding the 
procedures required to bring claims and to pennit attorneys to practice before it. It 
shall take its decisions by simple majority, except decisions with regard to the 
proceedings stipulated in Article 46(8)( 1 ), which must be by a two-thirds majority. 
Decisions shall be binding. The Court shall have full powers to enforce its decisions, 
including the power to issue citations for contempt of court and the measures that 
flow from this. 

(E) The Federal Supreme Court shall consist of nine members. The Higher Juridical 
Council shall, in consultation with the regional judicial councils, initially nominate 
no less than eighteen and up to twenty-seven individuals to fill the initial vacancies in 
the aforementioned Court. It will follow the same procedure thereafter, nominating 
three members for each subsequent vacancy that occurs by reason of death, 
resignation, or removal. The Presidency Council shall appoint the members of this 
Court and name one of them as its Presiding Judge. In the event an appointment is 
rejected, the Higher Juridical Council shall nominate a new group of three 
candidates. 

Article 47. 

No judge or member of the Higher Juridical Council may be removed unless he is convicted 
of a crime involving moral turpitude or corruption or suffers permanent incapacity. Removal shall 
be on the recommendation of the Higher Juridical Council, by a decision of the Council of Ministers, 
and with the approval of the Presidency Council. Removal shall be executed immediately after 
issuance of this approval. A judge who has been accused of such a crime as cited above shall be 
suspended from his work in the judiciary until such time as the case arising from what is cited in this 
Article is adjudicated. No judge may have his salary reduced or suspended for any reason during his 
period of service. 
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CHAPTER SEVEN - THE SPECIAL TRIBUNAL AND NATIONAL COMMISSIONS 

Article 48. 

(A) The statute establishing the Iraqi Special Tribunal issued on 10 December 2003 is 
confirmed. That statute exclusively defines its jurisdiction and procedures, 
notwithstanding the provisions of this Law. 

(B) No other court shall have jurisdiction to examine cases within the competence of the 
Iraqi Special Tribunal, except to the extent provided by its statute. 

(C) The judges of the Iraqi Special Tribunal shall be appointed in accordance with the 
provisions of its founding Statute. 

Article 49. 

(A) The establishment of national commissions such as the Commission on Public 
Integrity, the Iraqi Property Claims Commission, and the Higher National De
Ba'athification Commission is confirmed, as is the establishment of commissions 
formed after this Law has gone into effect. The members of these national 
commissions shall continue to serve after this Law has gone into effect, taking into 
account the contents of Article 51, below. 

(B) The method of appointment to the aforementioned national commissions or any other 
commission that the National Assembly may create in the future shall be the same as 
that for the Presiding Judge and judges of the Federal Supreme Court, as contained in 
Article 46(E), above. 

Article 50. 

The Iraqi Transitional Government shall establish a National Commission for Hwnan Rights 
for the purpose of executing the commitments relative to the rights set forth in this Law and to 
examine complaints pertaining to violations ofhwnan rights. The Commission shal 1 be established 
in accordance with the Paris Principles issued by the United Nations on the responsibilities of 
national institutions. This Commission shall include an Office of the Ombudsman to inquire into 
complaints. This office shall have the power to investigate, on its own initiative or on the basis of a 
complaint submitted to it, any allegation that the conduct of the governmental authorities is arbitrary 
or contrary to law. 

Article 51. 

No member of the Iraqi Special Tribunal or of any commission established by the federal 
government may be employed in any other capacity in or out of government. This prohibition is 
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valid without limitation, whether it be within the executive, legislative, or judicial authority of the 
Iraqi Transitional Government. Members of the Special Tribunal may, however, suspend their 
employment in other agencies while they serve on the aforementioned Tribunal. 

CHAPTER EIGHT-REGIONS, GOVERNORATES, AND MUNICIPALITIES 

Article 52. 

The design of the federal system in Iraq shall be established in such a way as to prevent the 
concentration of power in the federal government that allowed the continuation of decades of tyranny 
and oppression under the previous regime. This system shall encourage the exercise of local 
authority by local officials in every region and govemorate, thereby creating a united Iraq in which 
every citizen actively participates in governmental affairs, secure in his rights and free of domination. 

Article 53. 

(A) The Kurdistan Regional Government is recognized as the official government of the 
territories that were administered by the that government on 19 March 2003 in the 
govemorates ofDohuk, Arbil, Sulaimaniya, Kirkuk, Diyala and Neneveh. The tenn 
"Kurdistan Regional Government" shall refer to the Kurdistan National Assembly, 
the Kurdistan Council of Ministers, and the regional judicial authority in the 
Kurdistan region. 

(B) The boundaries of the eighteen govemorates shall remain without change during the 
transitional period. 

(C) Governorates outside the Kurdistan region, with the exception of Baghdad and 
Kirkuk, shall have the right to fonn regions from amongst themselves. The 
mechanisms for forming such regions may be [EITHER ''PROPOSED" OR 
"PREP ARED"J by the Iraqi Interim Government, and &hall be presented and 
considered by the elected l\'ational Assembly for enactment into law. In addition to 
being approved by the National Assembly, any legislation proposing the fonnation of 
a particular region must be approved in a referendum of the people of the relevant 
govemorates. [THIS IS OUR BEST EFFORT TO CAPTURE THE ESSENCE OF 
THE AGREEMENT; PLEASE REVIEW.] 

(D) This Law shall guarantee the administrative, cultural, and political rights of the 
Turcomans, ChaldoAssyrians, and all other citizens. 

Article 54. 
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(A) The Kurdistan Regional Government shall continue to perform its current functions 
throughout the transitional period, except with regard to those issues which fall 
within the exclusive competence of the federal government as specified in this Law. 
Financing for these functions shall come from the federal government, consistent 
with current practice and in accordance with Article 25(E) of this Law. The 
Kurdistan Regional Government shall retain regional control over police forces and 
internal security, and it will have the right to impose taxes and fees within the 
Kurdistan region. 

(B) With regard to the application of federal laws in the Kurdistan region, the Kurdistan 
National Assembly shall be pem1itted to amend the application of any such law 
within the Kurdistan region, but only to the extent that this relates to matters that are 
not within the provisions of Articles 25 and 43(D) of this Law pertaining to the 
exclusive competence of the federal government. 

Article 55. 

(A) Each governorate shall have the right to form a Govemorate Council, name a 
Governor, and form municipal and local councils. No member of any regional 
government, governor, or member of any govemorate, municipal, or local council 
may be dismissed by the federal government or any official thereof, except upon 
conviction of a crime by a court of competent jurisdiction as provided by law. No 
regional government may dismiss a Governor or member or members of any 
governorate, municipal, or local council. No Governor or member of any 
Governorate, municipal, or local council shall be subject to the control of the federal 
government except to the extent that the matter relates to the competences set forth in 
Article 25 and 43(D), above. 

(B) Each Governor and member of each Govemoratc Council who holds office as of I 
July 2004, taking into account the law on local government that shall be issued, shall 
remain in place until such time as free, direct, and full elections, conducted pursuant 
to law, are held, or, unless, prior to that time, he voluntarily gives up his position, is 
removed upon his conviction for a crime involving moral turpitude or related to 
corruption, or upon being stricken with permanent incapacity, or is dismissed in 
accordance with the law cited above. When a governor, mayor, or member of a 
council is dismissed, the relevant council may receive applications from any eligible 
resident of the governorate to fill the position. Eligibility requirements shall be the 
same as those set forth in Article 31 for membership in the National Assembly. The 
new candidate must receive a majority vote of the council to assume the vacant scat. 

Article 56. 
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(A) The Governorate Councils shall assist the federal government in the coordination of 
federal ministry operations within the govemorate, including the review of annual 
ministry plans and budgets with regard to activities in the govemorate. Govemorate 
Councils shall be funded from the general budget of the State, and these Councils 
shall also have the authority to increase their revenues independently by imposing 
taxes and fees; to organize the operations of the Governorate administration; to 
initiate and implement province-level projects alone or in partnership with 
international, and non-governmental organizations; and to conduct other activities 
insofar as is consistent with federal laws. 

(B) The Qada' and Nahiya councils and other relevant councils shall assist in the 
performance of federal responsibilities and the delivery of public services by 
reviewing local ministry plans in the afore-mentioned places; ensuring that they 
respond properly to local needs and interests; identifying local budgetary 
requirements through the national budgeting procedures; and collecting and retaining 
local revenues, taxes, and fees; organizing the operations of the local administration; 
initiating and implementing local projects alone or in conjunction with international, 
and non-governmental organizations; and conducting other activities consistent with 
applicable law. 

(C) Where practicable, the federal government shall take measures to devolve additional 
functions to local, govcrnorate, and regional administrations, in a methodical way. 
Regional units and govemorate administrations, including the Kurdistan Regional 
Government, shall be organized on the basis of the principle of de-centralization and 
the devolution of authorities to municipal and local governments. 

Article 57. 

(A) All authorities not exclusively reserved \0 the Iraqi Transitional Government may be 
exercised by the regional governments and governorates as soon as possible 
following the establishment of appropriate governmental institutions. 

(B) Elections for govemorate councils throughout Iraq and for the Kurdistan National 
Assembly shall be held at the same time as the elections for the National Assembly, 
no later than 31 January 2005. 

Article 58. 

(A) The Iraqi Transitional Government, and especially the Iraqi Property Claims 
Commission and other relevant bodies, shall act expeditiously to take measures to 
remedy the injustice caused by the previous regime's practices in altering the 
demographic character of certain regions, including Kirkuk, by deporting and 
expelling individuals from their places of residence, forcing migration in and out of 
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the region, settling individuals alien to the region, depriving the inhabitants of work, 
and correcting nationality. To remedy this injustice, the Iraqi Transitional 
Government shall take the following steps: 

( 1) With regard to deported and expelled residents, it shall, in accordance with 
the statute of the Iraqi Property Claims Commission and other measures 
within the law, within a reasonable period of time, restore the residents to 
their homes and property, or, where this is unfeasible, shall provide just 
compensation. 

(2) With regard to the individuals newly introduced to specific regions and 
territories, it shall act in accordance with Article 10 of the Iraqi Property 
Claims Commission statute to ensure that such individuals may be resettled, 
may receive compensation from the state, may receive new land from the 
state near their residence in the govemorate from which they came, or may 
receive compensation for the cost of moving to such areas. 

(3) With regard to persons deprived of employment or other means of support in 
order to force migration out of their regions and territories, it shall promote 
new employment opportunities in the regions and territories. 

(4) With regard to nationality correction, it shall repeal all relevant decrees and 
shall permit affected persons the right to determine their own national identity 
and ethnic affiliation free from coercion and duress. 

(B) The previous regime also manipulated and changed administrative boundaries for 
political ends. The Presidency Council of the Iraqi Transitional Government shall 
make recommendations to the National Assembly on remedying these unjust changes 
in the permanent constitution. In the event the Presidency Council is unable to agree 
unanimously on a set of recommendations, it shall unanimously appoint a neutral 
arbitrator to examine the issue and make recommendations. In the event the 
Presidency Council is unable to agree on an arbitrator, it shall request the Secretary 
General of the United Nations to appoint a distinguished international person to be 
the arbitrator. 

(C) The permanent resolution of disputed territories, including IGrkuk, shall be deferred 
until after these measures are completed, a fair and transparent census has been 
conducted and the permanent constitution has been ratified This resolution shall be 
consistent with the principle of justice, taking into account the will of the people of 
those territories. 

CHAPTER NINE - THE TRANSITIONAL PERIOD 
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Article 59. 

(A) The permanent constitution shall contain guarantees to ensure that the Iraqi Anned 
Forces are never again used to terrorize or oppress the people of Iraq. 

(B) Consistent with Iraq's status as a sovereign state, and with its desire to join other 
nations in helping to maintain peace and security during the transitional period of 
ongoing terrorism, the Iraqi Armed Forces will be a principal partner in the 
multinational force operating in Iraq under unified command pursuant to the 
provisions of United Nations Security Council Resolution 1511 (2003) and any 
subsequent relevant resolutions. This arrangement shall last until the ratification of a 
permanent constitution and the election of a new government pursuant to that new 
constitution. 

(C) Upon its assumption of authority, and consistent with Iraq's status as a sovereign 
state, the Iraqi Transitional Government shall have the authority to conclude binding 
international agreements regarding the activities of the multi-national force operating 
in Iraq under unified command pursuant to the terms of United Nations Security 
Council Resolution 1511 (2003), and any subsequent relevant United Nations 
Security Council resolutions. Nothing in this Law shall affect rights and obligations 
under these agreements, or under United Nations Security Council Resolution 1511 
(2003), and any subsequent relevant United Nations Security Council resolutions, 
which will govern the multi-national force's activities pending the entry into force of 
these agreements. 

Article 60. 

The National Assembly shall write a draft of the permanent constitution of Iraq. This 
Assembly shall carry out this responsibility in part by encouraging debate on the constitution through 
regular general public meetings in all parts of Iraq and through the media, and receiving proposals 
from the citizens of Iraq as it writes the constitution. 

Article 61. 

(A) The National Assembly shall write the draft of the permanent constitution by no later 
than 15 August 2005. 

(B) The draft permanent constitution shall be presented to the Iraqi people for approval in 
a general referendum to be held no later than 15 October 2005. In the period leading 
up to the referendum, the draft constitution shall be published and widely distributed 
to encourage a public debate about it among the people. 
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(C) The general referendum will be successful and the draft constitution ratified if a 
majority of the voters in Iraq approve and if two-thirds of the voters in three or more 
govemorates do not reject it. 

(D) If the permanent constitution is approved in the referendum, elections for a 
permanent government shall be held no later than 15 December 2005 and the new 
government shall assume office no later than 31 December 2005. 

(E) If the referendum rejects the draft permanent constitution, the National Assembly 
shall be dissolved. Elections for a new National Assembly shall be held no later than 
15 December 2005. The new National Assembly and new Iraqi Transitional 
Government shall then assume office no later than 31 December 2005, and shall 
continue to operate under this Law, except that the final deadlines for preparing a 
new draft may be changed to make it possible to draft a permanent constitution 
within a period not to exceed one year. The new National Assembly shall be 
entrusted with writing another draft permanent constitution. 

(F) If necessary, the president of the National Assembly, with the agreement of a 
majority ofthe members' votes, may certify to the Presidency Council no later than l 
August 2005 that there is a need for additional time to complete the writing of the 
draft constitution. The Presidency Council shall then extend the deadline for writing 
the draft constitution for only six months. This deadline may not be extended again. 

(G) If the National Assembly does not complete writing the draft permanent constitution 
by 15 August 2005 and does not request extension of the deadline in Article 61 (D) 
above, the provisions of Article 60(E), above, shall be applied. 

Article 62. 

This law shall remain in effect until the permanent constitution is issued and the new Iraqi 
government is formed in accordance with it. 
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TO: Gen. Dick Myers 
Paul Wolfowitz 
Doug Feith 

SUBJECT: Afghan Security Respons~bility 

APR I 7 2004 

I think we ought to propose that CENTCOM take over all Afghan security and be 

responsible for seeing that the Germans get the police done and all of that other 

stuff. lt just isn•t happening fast enough there. 

Any thoughts on this? 

Thanks. 

~z::e· ~;;;::; ~;· ... · 1zi·; 7; ii ...................................... . 

Policy ExecSec's Note 

June 11, 2004 

CAPT Marrjott: 

• Copy provjded to SD office on 5/17/04. 

• ISA is updating response based on a 
June 8, 2004 DSD snowflake. (See attached.) 

a.t.!J t~. 
Colonel C. L. O'Connor, USMC 

Director. Policv Executive Secretariat 
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OFFICE OF THE DEPUTY SECRETARY OF DEFENSE 
Military Assistant 

8 Jun 04 - 1600 

MEMORANDUM FOR USD(P) 

SUBJECT: Afghan Security Forces 

Sir, 

The Deputy observed that progress toward expanding Afghan security forces has 
been slow. The Deputy asks: 

a. What are the causes for lagging progress? 

b. What actions should be taken now to accelerate our efforts? 

Thank you. 

SUSPENSE: 14 Jun 04 

cc: DJS 
EA VCJCS 

z 
CD 

Very respectfully, 

A~~ 
R.Hag~tt 

mmander, USN 
Military Assistant to the 

Deputy Secretary of Defense 
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July 23,2004. 

TO: Honorable Andrew H .. Card, Jr. 

FROM: Donald Rumsfeld ] J\. 
SUBJECT:. Crawford Options 

On the subject we talked about this morning, if people couldn't get down to 

Crawford on Monday or Tuesday, or the President didn't want to take that much 

time to host everybody, you could do it by SVTC. He could discuss his issues and 

give instructions to the group via SVTC. 

Thanks. 

DliR:dh 
072304-13 

oso 11043-04 
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July 26, 2004 

TO: President George W. Bush 

FROM: Donald RumsfeldJZ-.-/1. fl__µ, 
SUBJECT: Op-ed 

Attached is an interesting op-ed by Stephen Sestanovich entitled, "How Saddam 

Failed the Yeltsin Test." 

Respectfully, 

Attach. 
"How Saddam Failed the Yeltsin Test" 

DHR:dh 
072604-8 
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How Saddam Failed the Yeltsin Test 
By Stephen Sestanovich 

M
ost anyone who's 
· worked in govern
ment has a story -
probably re-told · 
often these days, 

. given .the Iraq de
bate - about facing a big decision on 
the basis of Information that then 
turned out to be wrong. My favorite Is 
from August 1998 when, with Bill Clin
ton just three days away from a trip to 
Moscow, the Central Intelligence 
Agency reported that President Boris 
Yeltsin of Russia was dead. 

In 1998 the news that Mr. Yeltsin 
had died was, of course, no more sur
prising than the news, In 2003, that 
Iraq had weapons of mass destruc
tion. It matched what we knew of his 
health and habits, and the secretive 
handling of his earlier illnesses. Nor 
was anyone puzzled by the lack of an 
announcement. Russia's financial 
crash l O days earlier had set off a po
litical crisis, and we assumed a fierce 
Kremlin succession struggle was rag
ing behind the scenes. 

In the agonizing conference calls 
that ensued, all government agencies 

Stephen Sestanovich is a senior fel· 
low ot the Council on Foreign Reio· 
lions ond a professor of international 

. diplomacy at Columbia Universiry. 
From l997 to 2001 he was United 
States ambassador at large for the 
former Soviet Union. 

played their usual pans. The CJ.A. 
stood by its sources tiut was um:om
fonable making any recommenda
tion. National Security Council offi
cials, knowing Mr. Clinton wasn't ea
ger for the trip, wanted to pull. the plug 
immediately. The State Department 
(in this case, me) .insisted we'd look. 
pretty ridiculous canceling the meet
ing because Mr. Yeltsin was dead -
only to discover that he wasn't. · 

Eventually we decided that the Rus- · 
slans had to let the deputy secretary 
of state, Strobe Talbott, who was in 
Moscow for pre-summit meeungs, see · 
Mr. Yeltsin within 2.4 hours or the trip 
was off. Nothing else would convince 
us: no phone caJI, no television ap-

a lot of pressure not to miss anything 
else." 

Some of the lessons of this episode 
are the same as those emerguig from 
the Iraq debate: sensitive inteiligence 
Is often too weak to guide important 
decisions; if the Information fits what 
we already believe, or what we want . 
to do, it gets too little scrutiny. 

Yet Mr. Yeltsin's ''near-0eath expe
riem:e" of 1998 carries another lesson 
that unfortunately hasn't been pan of 
the current controversy. When poUcy
makers have imperfect information 
about a serious problem (which is al
most always), what should they .do? 
The answer, then as now, is to shift the 
burden of proof to the other guy. If we 
had been denied that meeting. With Mr. 
Yeltsin, It would hardly have proved 

Bush was right to that he was dead. But we would have 
canceled the trip a]l the same. Rus-

t th I slan uncaoperativeness - not our pu e onus on raq . poor intelllgence- would have left us 
"d · no choice. to aVOI war. Going to war and cancelinl a trip 

pearance, no doctor's testimony. The 
next day Mr. Yeltsin, hale and hearty, 
greeted Mr. Talbott in his office, and 
two days later Bill Clinton got on the 
plane to Moscow. 

When the trip was over, I phoned 
the C.I.A. analyst who had relayed the 
false report. He was apologetic - sort 
of. "You have to understand," he said. 
"We missed the Indian and Pakistani 
nuclear tests last spring. We're under 

are vastly different matters, but what 
the Bush administration did with Sad
dam Hussein in the run-up to war fol
lowed the same rule: it challenged 
him to prove that American lntelll
gence was wrong, so that the responsi
bility for war was his, not ours. 

Clearly, President Bush and his ad
visers did not expect Saddam Hussein 
to cooperate in this test, and might 
still have wanted war if he had. But 
even if the administration had han
dled other aspects of the issue differ
ently, it would still have been neces-

11-L-0559/0SD/036290 

sary to subject Iraq to a test. In our 
debate about the war,.we need to ac
knowledge that the administration set 
the right test for Saddam Hussein -
and that he did not pass it. 

When America demanded that Iraq 
foll9w the example of countries like 
Ukraine and South Africa, which 
sought international help In dlsman• 

· tling their weapons.of-mass destruc
tion, It set the bar extremely high, but 
not WU'easooably so. The right test 
had tD reflect Saddam Hussein's long 
record of acquiring, using and coo, 
cealing such weapons. Just as impor
tant, it had to yield a clear enough re
.suit to satisfy doubters on boch sides, 
either breaking the momentum, for 
war or showing that It was Justified. 

Some may object that th.is approach 
treated Saddam Hussein as guilty Wl

til proved .lnnocenL They're right. But 
the Bush administration did not invent 
this logic. When Saddain Hussein 
forced out United Nations inspec«>rs 
In 1998, President Clinton responded 
with days of bombings - not because 
he knew what weapons Iraq had, but 
because Iraq's actions kept us from 
finding Out. 

A decision on war is almost never 
based simply on what we know, or 
think we know. Intelligence is always 
disputed. Instead, we respond to what 
the other guy does. This is how we 
went to war In Iraq. The next time we 
face such a choice, whether our intelli
gence has improved or not, we'll al
most surely decide In the very same 
way. D 

• 



~ '; G6.J'l) ~ t1'ftf5 
PAt.l<.. Wo~11z.. 
'Dou' ~ffl 
~. CA$&( 

FOGO 

TO: Ambassador John Negroponte 

FROM: Donald Rumsfcld ':12----./twi: 
SUBJECT: Property Disputes 

JUL 2 6 2004 

One of the issues still pending is the. problem of the. properties. that Saddam 

Hussein took from people in the. north and gave to people from the south .. 

Si nee. that happened, the. properties have been sold,. and the. current occupants of 

those properties in many cases. are. legitimate owners, even though the people. who 

originally owned the. houses. were. dispossessed unfairly. 

A process to solve that is. critically important. It seems. to me. that that is a project 

that you might want to consider working on with the. Iraqi Interim Government.. 

Thanks. 

DHR:dh 
072204-6 

1666 
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RSS. • SecDet Cables ESQ 

From:. Casey George GEN MNF-1 oo ... !(b-)(_
6
_) --------

Sent: Monday,July 26,. 200410:03 PM 

To: 'ASS· SecDef CablesESO' 

Subject: RE:. 2 pg memo for Negroponte and Casey from Rumsfeld 

acknowledged 

-----Original Message-----
From: RSS - SecDef ~ESQ ... !(b_)(_6_) -------
Sent: Monday, July 26,. 2004 6:45 PM 
To: 1L T Kathleen Bikus {E-mail); COL James Barclay (E-mail}; LTG George Casey (E-mail}; ~ Anthony 
Hale {E-mail); John Espinoza (E-mail); Negroponte, John(New York}, ,State; Negroponte, John D (NENI) 
(Main State}, ,State 
Subject: 2. pg memo for Negroponteand Casey from Rumsfeld 

Classification: ,e,r ""'''"t t:J9t! e.w. r 
Please email receipt confirmation of 2-pg doc for GEN Casey and Amb 
Negropontefrom SecDef. 

VR/ Capt Steinfadt 
!(b)(6) I 

7/26/2004 11-L-0559/0SD/036292 



TO:. 

FROM:. 

Joe. Califano 

Donald. Rumsfel/yv-

SUBJECT:. Family. Day. Proclamation 

August 4,2004 

Attached is a note. I just received on the Family Day Proclamation .. 

Regards, 

Attach. 
8/ 4/04VH memo to. Sec Def 

DHR:dh 
080404-11 

11-L-0559/0SD/036293 
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08/04/2004. OU: U J:•.U 

TO: 

FROM: 

SUBJECT: 

THE WIIlTE HOUSE 
WASHINGTON 

A~14,2004 

SECRETARY DONAL. RUMSFELD 

~-"'• 

This note responds to your memo of July 28" to Secretary Andrew Card. The \\'bite House will 
be proclaiming September 27th Family Day. The Family Day Proclamation has been issued 
annually for a day .m September since 2001. Please let me know if this is the information you 
wished. If I may be of any Jurlher assistance to you please let me know. 

Thank you· 

11-L-0559/0SD/036294 



July 28,2004 

TO: The Honorable.Andrew H. Card, Jr. 

FROM:. Donald Rumsfeld ~~. 

SUBJECT: Family Day Proclamation 

Andy-

Joe Califano asked me to help again this year in encouraging the President to make 

a Presidential Proclamation in regards to Family Day. They would like to have an 

opportunity to publicize it in plenty of time .. 

Thanks. 

Attach. 
5/ l 3/04 Califano letter to POTUS 

DHR:dh 
072804-15 

11-L-0559/0SD/036295 
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G53 '!Mrd A.veruit 
New York. :-n' 10017•6108 

r b)(6) 

IJoard ~/ l)m•ctOr$ 

Joseph,\.. Culjfano, Jr. 
Chaimtan a,1d Pruiclt11t 

tee C • .B£111lni;er 
Co\uJnba Bush 
l<tnnelh (. Chenault 
Jamie Lee Curll$ 
Jam,:i. Dimon 
Peter R. Dolsn 
~fary Fl.i;t1~r 
Victor F. Ganz( 
I.eo-Arthur Kelme1ua11 
Oonul<l R. Kcuugh 
David A. Kessh!r, '.vi.fl 
Manuel ·r. Pscheco,Ph.D. 
Joseph J. PJumeiiJI 
Shari E .1\edstonl! 
E. John Roscnwald,Jr. 
Michud P. Se.hulhof 
lo\1b W. St1lUV11n, M.D. 
Joh.oJ. SWeeney 
\,lichael A. Wiener 

!)irtt:10,. Em~rilUJ 

James E. 8'1rlte (1900-l!IQ-7) 
~c uy Ford ( 1992-t 998) 
Ooutlas A. Fraser (l9fl2·200.S) 
Barboru C. Jo'l'dun f111~2-19!JIJ) 

L.1Salle L<:Ifall (199'H001J 
Nancy I\d,an (11105-aOOO) 
Linda J. JI.ice (1!>!>2-t096) 
Ge orr;I? l\up1> (J rig 5-~02) 
Michael r. Sl)v<:r-n (!&92-a!ll) 
Funk C. ~'\'ells (19!1:2-1991) 

From-
T-432 P 003 F-130 

The National CenLer on 
Addiction and Substance Abuse 
al Columbia University 

May 13, 2004 

The Presiden:.. 
The ~'i'hi te :fouse 
Office of Presidential Messages 

and P~oc:amations 
Wash.:.ngton, J.C. 20502 

Faxed to ... l(b_)_(
6
_) ___ __, 5/13/04 

Dear Mr. P::::es.:..dent: 

I am w~it.:.ng to request a presidential P~oc:amation for Family 
Day: A Day to.Eat =:inner With Your Children, an. ir.it.:..ative cf T:ie. 
N-:ir.:ional Center 0:1 Addiction and Substance. Abuse (CASA) at 
Col~mbia University. Each year since its irception in 2001, you 
have issued a P~es.:.dential P~oc:amation proclainirg Family Day. 
A copy of each proclamation is attached. 

Sine~ 1996,.CASA research has. conaistently stown that tte more 
often ch.:.ldren eat dinner with thei:::: fanilies, the less likely 
ttey arc. to. smoke, dr.:..nk or use il:egal drugs. Family Day - A 
Dal' to Eat Di11ner. Wir:h Your Childre:-: is a nationa: effo~t to 
promote paren~al engagement aJ a si:up:e, effective way to reduce. 
s~bstarce abuse by ch.:.ldren and teens and raise! healthier 
ch.:.ldren. Family Day emphasizes the importance of regu:ar famil~ 
activities in parer.t-chi:d C',)m.municati.t)ns ar.d enco~rages 
Americans t,:i make family dinne~s a regular feature of the.:.~ 
lives. rn addition to. your proclamation,. the gove~nors of 35 
states and more than 20Q cities ard counties have issued Family 
Day 9::::oc:amations eac:1 year. Last year your mother, forner. E'.i.rst 
Lady Barbara Bush, appeared in te:evis.:.or spots to 9ubl.:.cize 
Family.Day. and Janie Lee Curtis. did th-<ai sane. 0.:1. the radio .. 

A~·s,, . .ac:i:a.cri.ad are. background irformation on Family Day, CASA, a 
copy of the. letter. fro.:n Jose9h A .. ca:ifano,. Jr, P::::es.:..dent of 
CASA, to. Mr. Andy. Card, and the :::-,::spons,~ from t"'.elissa Bennett. 
We would like the 9~oc:amation by June 15, 2004 because of o~r 
reques~ ln rte Office of Scheduling for. a June presidential 
ceremony to publici ie Fam.ily Day. 

If you need further ir.farmation, please Contact me a~ 
!(b)(62 I ard l(b)(6) I Thank you. 

Sin,cei{~,~ 
'thle~n Ger~rd 

D L::ecLor. o: Developmor. t. 

'E:nelosures 

11-L-0559/0SD/036296 
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Jul~ZZ-2004 QS:SOam From-. 
T-432 P 004 

ii' I 

FAMILY DAY, 2003 
By tht Presided.qf tht t:nited States of A,ne'ri~a 

A. Proclamation 

Children thrive in loving familieii whcrt they ;ire taught. nurtured. ~r.d comforled. By 
spending rime. with our children and. stressing the importanoeof making the right 
choices. parents and other bmilyrnl'mbtr: hdp tl\cm devdop into rnnlidenl. successful 
indl11idu.1ls. 

f:'~miH~s can help secure~ healthy tomorrow. /or their chlldrer, hy providing guidance. 
sl~ying Involved. and serving» role models .. I am cornm11ted to supporting. strong. 
farrdlie$ snd. strong.m~<r!Jge, ID help cnsiltt th,11. ~·cry (hlld grows up iJ"I uafe, loYlng 
family. Statistics show. ln~t child rm &om twt>p,mmt familiesarr JeS! likely to end up 111 · 
poverty, drop. out of schot>I. bernme. addic!Qd to drugs. have. a child. our of wcdlod:, 
sy//~r abl.l.Se, <)T. bi:come a violent crim tr.al. lkcausc stable /srr11lie!l should be. thi::. cenlnl 
goal.of American wclfarc.policy,l have. pmpt>setl spending up lo :HOO million a year to 
/ind the. most elTecti veprograms to s I ren gt hfl'I mmTiage. 

Parents. play a critical role Lr, diswurnging. !'IJrm/ul behavit>r.such ar. e.tperlm.er.ling with 
alcohol. drug .. ~d tobacco. !'le~:i,,cn shows that teens otien listen lo.thclr pa~tJ when 
it comc:s to d~i:ioioM ahout harmful substances and ri,ky ~h~vlou, Ragula, family 
activities provide opportunities. for.parents to comm1mlc:ite important messages and. 
l!WTl('I:' ll'l~ir relationships. with their children. R;x;enl studies.ftom theNati.:,NrCe!'ll'er 
on Addiction and. Substance Abuse at Cohimbla UniHrshy found that teem from 
families who car d In nrr. tocelher we1e ks.1 likdy to use ll!eg.11 dNt.D, 11 kohol, and 
clg-:irtnu, while. l~en.,gen. who ral'cly rat dinner with. \Mir p~r~l'lts wen- MOWli~l)' to 
en~~ in these unhealthy ~<I/viii..-$. • 

F.imllle$ and ~JI Americans can act togc:lNr I<>. educate. our youth about the dD1l!er, c£ 
drup~ gJc:ol'lo! ~rid help them grow lntoheahhy.re~poNi~le, compa.o2ionitt clti:l.·m,. 
hi order. to ensure a brightedulul'l! forour N:allon, :md 3;i(e, h~:i!Lhy, and.happy lives.for 
our ~tu.ldrtn, our children llllSt learn th3t avoiding harmful suhstances. lo an ongoing 
re$pons.ibWty. As we work JO educ::~le our next. generation ahout nuking healthy 
choices. we r~ our tommil,i,ent to the: American f,irruly. 

NOW, TH£REF0~.1. Cil:'.O.R.CE W. l:.USl1, President of the Unitt:d States of America. 
by. virtue. o} the authority vested 111 me. by lhe Constitul1on and. !aw6 of I~ United. 
States, do hereby proclaim Scpt~inhcr :?.2.2003, as. Family D~y. I call. upon the ~eopkof 
the United. States. to. observe. this day.by. engaging. in.icUvitie., to.tttenfjt.hen 1h, 
relationships. bcMeen parents. ~nd chlldnin :)nd help. hght agJi..Ml -subst.,nce •use ¥Id 
risky. behaviors .. 

lN WITNESS WHEREOF, I h3ve ht>reunto. set my hJnd thi3 1wn1ty-e1ghlh d~y of 
August, in. the year. of our Lord two thou~nd three. and of rhc lndepcn(len.i:e of the. 
United Starcstf America the. two hundred ll"ld l\venly•l!iSh!h. 

I~ 

11-L-0559/0SD/036297 

F-130 

. .. 



Ju 1-22-2004 08 :49am From- T-432 P 001 F-130 
11 I Iv 1,; O 

i~t~. . ' .. ; - _:: . ~- .. 

FACSIMILE -. - ' · ... ' "~'I J!'.' ;-;·· L.; - . ,:. I t • _., ... ,J 

THE NATIONAL CENTER ON ADDICTION. AND. SUBSTANCE ABUSE 
At Columbia University 

(b )(6) 

Date: July 22,2004. 

To: The. Honorable Donald H_ Rumsfeld, Secretary of Defense 

Fax: l (b}(6) 

From: Joseph. A. Califano, Jr 

Direct Phone: ... l (b_)(-6) ___ _ 

#of Pages (including this cover. 

Dear Don,. 

Direct Fax: .... l(b_)(_5) ___ __, 

Thanks so much for your help last year obtaining a Presidential Proclamation for Family 
Day in advance.of the day. This year we are.again having trouble getting a proclamation 
in a timely manner.. May 1 ask. you to please intervene. again? 

FamilyBay:A Dayro F.a- Dinner with YourChildrenwill be. held on September 27, 
2004 and we would. like.to have the Proclamation as soon as possible in order to publicize 
it widely. The President will get much credit for this around the country. and this year we 
have. many more. sponsors. -- corporate, non-profit, community and. government. We plan 
to have radio and TV spots featuring board member Jamie Lee Cll:tis and Barbara Bush 
as well as bus. and subway posters,. slides. in movie theaters,. and much local involvement. 

l sent a letter to Andy Card in February asking for a Presidential Proclamation and 
Family Day ceremony. Scheduling. did not permit the ceremony. Following are copies of 
a staff Jetter sent in May to the Office of Presidential Proclamations and the Family Day 
2003 Proclamation .. We have been told by the. office that the request is. under 
consideration and we will not be apprised of their decision until closer to the. event.. 

I'm sorry to bother you with this and thanks for any and all help you cap give us. 

Besr regards. 

oso 11203-04 
11-L-0559/0SD/036298 



Ju '-22-2004 08 :50air. From-
T-432. P 002 

CASA Account code: _150_ 
The information contained in.this. telecopy message ls. Intended only for the use of the individual of. 
entity named above and may contal n i nformatlon that is. p ri't'iloged, confidential and. exempt from 
disclosure under any applicable law. If the reader of this. message is. not the. Intended recipient, you 
are hereby notified that any dissemination, distributlo n or copying of th is. communication. Is. strictly 
prohibited. If you have received this message In error, please immediately notify us by telephone 
and return the. original message to UG at.the above address via the US Postal Service .. Thank You. 
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FACSIMILE 

THE NATIONAL CENTER ON. ADDICTION AND. SUBSTANCE. ABUSE 
At Columbia University 

(b )(6) 

Date: July 22, 2004 

To:. 

Fax: 

The. Honorable. Donald H. Rurnsfeld,. Secretary of Defense 

!(b)(6) 

From: Joseph A. Califano, Jr 

Direct Phone: .... r b-)(_
6
_) __ __, 

#of Pages (includingthis cover . 

Dear Don. 

Direct Fax: . ... l(b-)(_
6

_) ___ _, 

Thanks so much for your help last year obtaining a Presidential Proclamation for Family 
Day in advance of the day. This year we are again having trouble. getting a proclamation 
ina timely manner .. May I a,k you roplease intervene again? 

FamilyBay:A Day ro Eat Dinner. with Your Children will be held on September 27, 
2004 and we would like to have the Proclamation as. soon as. possible. in order to publicize 
it widely. The President will get much credit for this around the country and this year we 
have many. more sponsors -- corporate, non-profit, community and government.. We plan 
to have. radio and TV spotli foaturing board member Jamie. Lee Oms and Barbara Bush 
as well as. bus and subway posters, slides in movie theaters,. and. much local involvement.. 

I sent a letter to Andy Card in February asking. for a Presidential Proclamation and 
Family Day ceremony. Scheduling did not penni r rhe. ceremony. Following are copies of 
a staff'letter sent in May to the Office of Presidential Proclamations. and the. F amilyDay 
2003 Proclamation. We. have. been told by the. office that the request is. under 
consideration and we will not be apprised of their decision until closer to the event. 

I'm sorry to bother you with this. and thanks for any and all help you can give us. 

Besr regards .. 

. Califano, Jr. 
oso 11203-04 

11-L-0559/0SD/036300 
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CASA Account code: _150_ 
The information contained inth is. telecopy message ls. Intended only for the use of the indlvic!ual or. 
entity named above and may contain information that is prlviloged, confidential and exempt from 
disclosure under any applicablelaw. If the. reader of this message is notthe Intended recipient. you 
are hereby notified that any dissemination, distribution or copying of this. communication Is strictly 
prohibited. If you have received thl s message In error. pleaoe immediately notify us by telephone 
and return. the original message to us at the. above. address via the US Postal Service .. Thank You .. 

11-L-0559/0SD/036301 
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8n4f"d Q{ /)irce1or, 

Joseph A· C11lifano, Jt. 
Chairmamu•d Prcsi"'nt 

Lee C. 3r;,Utnser 
C Dllllnl>A 8 "&b 
Kenneth I, Chcna11lt 
Jamie Lee c,1rti.s 
Jt,~\fl<;I Oin\O!l 
Peter I\. DOI/II\ 

?lt~ry F\i.her 
\'i~lor F. Ganzi 
t.eo-Artbur Kelmeruon. 
Donul(lR. Kc<1ugh 
Oa,id A. Ke~shtr, M.D. 
~unuel 'f. Pscheco,Ph.D. 
Joseph J .. Pl ume,ri 11 
Sh.1r; E. Red6fl)~.: 
r~. John Rosenwald.Jr, 
Michad P- Sehulhor 
Lc,ub \.Y, Sullivan,M. D. 
John J .. 5,,ccr,ey 
:\-lichael A. Wiener 

/)irtc•tc11.· EmtrilUJ 

.James E. aurke (100.M'IW') 
Betty Ford (199:Z-1998) 
Oo~t A. Fru~,;r (Jefi::!·200~ 
Bnburu. C. Jordun (11/fr.2-HJOII) 
L:iSalle Ldt~ll '199'.?-i2DO 1) 
Nancy fidsan (JS1P5-a000) 
C..in4a .1. Rice.(1'192-taoe, 
George l\upp (J99S-1!00:l) 
Michael I. Snvern (1992·191l5) 
Fr~nk c. Wells. tl9~2-1gg11) 

From-

The National. Cemer on 
Addiction and Substance Abuse. 
at Columbia. University 

May 13, 2004 

The. P::::es.:..dent. 
Tr.e i·I)i.l r;i; House 
Office. of Presidential :vlessages 

and Proclamations 
Washingtor, D.C. 20502 

: a;-;i,:: to ... !(b_)_(6_) ___ _. 5/13/04. 

Dear Mr. P~es.:..dent:. 

T-43Z P .003 F-130 

I. am w::::it.:..ng r. ~ request. a. Presidential P::::oc:amation for Family 
Day: A Day to £ac Dinner With. Your Childre:-:, an in.:.tiat.:.ve. of The. 
Kationa~ Center on Addiction acd Substance Abuse (CASA) at. 
Columbia Jriversity. Each year since its irception in 2001,. you 
have. issued a. Presidential t:,:.;l.~1i1,,;.::i,,r: proclair'.1irg Family Day .. 
A copy of each proclamation is attached. 

Since 1996,. CASA research has consistently sr.own Lr.al the mo::::e 
o~t~n ch.:.ldren ~at dinner w.:..tt the.:..r fa~i:ies, the less likelv 
tr.ay a::::e :.o. smoke,. dr.:..nk. or use illegal d::::ugs. F,Hnily Day - .{ 
Day to &at Dinner w i r ii Your Children is a nationa: effort t~· 
9::::omote pa.re.'ital engagement. a3. a sirn?l<:=, effective. way to reduce 
substance abuse by ctildren and. teens and raise healthier 
ch.:.. ldren. E'ami ly Day emphasizes tr.e .:..mporta:-:ce of regular family 
activities. in. parer..t-child conm1.:.nications and enco1.:.rages. 
Arner.:..cans tJ make fa~i:y dinners a regular feature of the.:..:: 
lives. In addition to your proclamation, the. governors of 3S 
states. and mo::e. than. 200. cities acd counties. have issued J',3mily 
Day proclamations each year. Last. year your mother, former r~:st 
Lady Barbara Bush, appeared i~ television spots to publicize 
E'.:im ily Day. acd Janie Lee. Curtis. did i:h-: sa:ue oc the rad.:..o. 

Als~ .ac:ac~i: are background info~~ation or Family Da~ CASA. a 
copy of the letter from Joseph A .. Califano, Jr, P::::es.:..dent of 
CASA,. to M= .. Andy Card~ and the ::spon~~ from Melissa Bennett. 
We would like the 9::::oc:amation ~y J~ne l~,. 2004. beca~se of our 
reques~ ~~ The Office of Scheduling for i June presidential 
ceremony ::o publicize Family Day. 

~-~t~YMP~Y~o~e~e.d~further icformation 
.... !(b_)(_6) ____ ! ~nd (b}(6) 

~ ~ :::-.ect.or of 1:-:evelo?mo;~,:: 

Enclosures. 

lease contact me at 
Thank you 

11-L-0559/0SD/036302 
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FAMILY DAY, 2003 

B'lj the PresidentQ/ the Un ired States of .Amei'it'.a 

A Proclamation 

Children lhrive in loving famille!i ,.,.h<:re they H~ l~ui;hl, nurlured. and comlorled. ey 
spending rime. with. our. children. and stressing rhc importance. fl making rhe right. 
chQlces, parents ~d other family mcmhcrs. help them develop /J'llo confident successful 
indlvidu.\l!,. 

Fa1nillc.s can hdp secure a heallhy tomorrow !or lhrir children by. providing g',11d;lJ"lce, 
£t:aying Involved, and serving as role modds. l am commilled to supporling slrong 
families and slrong m~rdages to hdp en:sutt rh,11 ~,:ry child grows up~ 3 sal";:. l0',11.l'lg 
family.Statistics show rhat children from rwo-pard fomilics.u~ !ts~ likely to md up.µ'\· 
pov~rty. drop oul of school. become addicled lo drugs, have~ child out. of wedlock. 
s~ll~r ahusc, or be(om.e a violent cr,.rn ln.:iL Hccausc stable./~rnilles should be die eet1Ual 
pl of American welfare policy, I have proposed ~pendv,g up b SlDO milllon a year to 
J.ind thc.m~t eff.:crivcprogr.:un., 10 strengthen marriage. 

Piirenft play a er i Uc al role in discouraging harmful behavior such u cxpe rl~nl i.ng w ilh 
.)\coho!, dNS,, :i.nd 1ob;i..c,::o, ~e:.e::mh shows rhar l1:cns often lisr.:n !o their parcr.u when. 
i I ee>mc.i lo decu.i11ns aboul harmful subslances and r,i~y ~h~vlor1. Rog\11.Ar family 
lC'ti'Vitie, provide. opporruniti.:s for parcllls. to communicate important. meG&.ge• and 
enhance their rdalionships With their children. R;x:enl studieshom ll'le Natior..ii'Ceni'er. 
on Addiction and SubstanccA'bw~t 31 Cohimbl3 Uni1<er,1ty lound rhat tee,u from 
families who. eat dlnnrr togelher ...,ere lus likely to use. &)legal dnag9, alcohol. and 
clp~nes, while. rccnagcrs who rarely cat dlN'lff with lMlr partt\lS w,:r- mere lilt.cly to 
el"lg..1!¥ ii\ 11\tt.e unhealthy ~ctlviti~,. 

F amll\es and all A mcricans. can. act togclher to td \Jo le our youth about '!htd;,,i,gers ot 
drusriMWt alcohol. and help them grow lnloheJlthy, respc;,r-.sit,!e, ~ompat1siomre C'lli.:tms. 
In order to ensure a brighler !ulure for.cnar Nallon. and ~:ire, he~hhy. and happy lives for 
O\U' du.ldren. our chHd rffl must learn. 1h31 avoiding h:i.rmrul suhstanc.:s. la ;i.n ongoing 
responsibility. As we. work to educate.our next generalion about making healthy 
chok,s, we,cnew ::,i.:r commitmcm.to lhe American family. 

~OW, 1HEREFOIIB,J, CEORC6 W. BUSH, !>rtildfflt of the. Uniled Stil~ ot America. 
by. virtue ol the ,Uilhoril)' ves~c.d in me by. !he Constitlltlon ~nd law.9 of lhe Unlled 
SI ales. do.hereby. proclaim Seplember 22,2003, .as Family Day, I. call upon lhe people. of. 
1hc. United Srarcs to observe rhis day by engaging in :ictlv ille:i to strengthen th~ 
relationships between parents and children :ind h~lp litht ;ag3i.nsl-,ubst~n,e abuse~4 
risky hchaviors .. 

lN WITNESS W>lEREO'F, J have. hcneunco. so11 my. h31\d,thll rw.:nry-.:ighth day nf 
August, in. the year <i our. Lord. rwo thousand rhrcc. and of rhc Independence d the 
Vnited Srarcs.of Amtti~a lh4! rwo hundred and !\Yenly·~i&h!h, 

11-L-0559/0SD/036303 
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TO: 

cc: 

FROM:. 

Ray DuBois. 

Jim Haynes 

Donald Rumsfeld i 
SUBJECT:. Document/Material Retention or Destruction 

. . 
1. ' •. . 

· 1u1y 2, ,2004. 
r .• .. •• ~. •• ,.. 

At the. staff meeting this. morning the. subject came up about. our policy on 

retention of documents and other old materials. 

Please. get with the General Counsel, and come. in and tell me what the current 

rules are and what you think they ought to be. 

Thanks. 

DHR:dh 
072704-6 

XXXXNNNNXXXXXNNNNXXXXXNNNNX-XXXXNNNXXXXXXNNNXXXXXXNNNNXXXXXNNNNXXXXXNNNN-

Please.respond by s11G{of __ _ 

F8U8 OSD 1122S-04 

11-L-0559/0SD/036304 



X. 

ADMINISTRATION AND 
MANAGEMENT 

OFFICE OF THE SECRETARY OF OEFEN~~ 
1950 DEFENSE PENTAGON o;:F~ '"'r: !! ·:= 

G O 950 1'rr.~.---. · .._ U( ''!L. 
WASHIN T N, DC 20301-1 0C\..,rt~ii{;'.'t(;;: :-_·:;i:;':._'{: 

?m11 I"" I "' ~ WJ"'I ,:,:, ·~ 1.J\! ~ 21 ,.._ . .., r 111 L.: 

INFO MEMO 

FOR: SECRETARY OF DEFENSE 

FROM: Raymon35Boisi rih-ector Administration and:,-~anagement 
I ~ f;/J.,Jo~/ 

SUBJECT: Policy on Doc ment Reten 10n 1 

• In the attached July 27 ,2004 snowflake you asked what our policy was on the 
retention of documents and other old materials, and that I brief you on the current 
rules and what I think they should be. 

• The standards for records management are established by statute, and we implement 
these standards in coordination with the National. Archives and!Records 
Administration (NARA). 

• In brief, official documents are used to conduct DoD business while personal 
documents may relate to political activities, personal or family matters, social. or civic 
activities, or may be personal copies of official documents. ( not original copies). 

• Official documents are organized into series based on office of origin and are 
categorized by NARA as either temporary (with destruction date) or pennanent 
(retained forever for their historical or research value). Only 5% of official documents 
are categorized as permanent. 

• For instance, Sec Def letters, memos, and other official documentary materials ( official 
photographs, graphics, audio and video recordings, etc) are in Series 2 12 (Officeof the 
SecDct), arc considered permanent, and will be. preserved in the National Archives. 

• Sec Def permanent records are maintained under our control for 30 years and are 
stored at the Washington National Records Center, Sui ti and, MD, prior to their 
transfer to the National Archives. 

• The current rules are in full compliance with Federal laws and regulations, and no 

changes are deemed nr::: w: illl: rl:l:!lmmenred, 

COORDINATION: OGC _ _ 5)~;, 
Attachment: As stated 

Prepared By: Ms. Luz Ortiz, ESCD, ... !(b_}(_6) ___ __, OSD 11225-0• 
11-L-0559/0SD/036305 



'10: 

CC: 

FROM: 

Ray DuBois 

JimHaynes 

Donald Rwnsfcld f 

'""" 

SUBJECT Document/Material Retention er Destruction 

! Ja1y 21, 2004 

At the staff meeting this morning the subject came up about our policy on 

retention of deeumcnts and other old materials. 

Please get with the General Counsel, and come. in and tell m1; what the cum:nt 

rules are and what you think they ought to.be. 

Thanks . 

.............................. ~ .•.....•...........•..................•... 
Please respond by· R I u, / o t . , 

OSD 1122,-0 4 

11-L-0559/0SD/036306 
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f6R 6ffl@I/tb{31SE 6HLY 

TO: Gen. Dick Myers 
Doug Feith 

FROM:. Donald Rumsfeld y/L. 

TABA 

SUBJECT: Personnel Out of UN Missions 

July 1,2004. 

819 

How long before we are going to. finish up on getting those people out of those UN 

missions'? J would like to be posted on where it stands and when it is finished. 

Thanks. 

l>H!blli 
1;7ol(>J. J II 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 1 f CJ/ 0 f 

I 

TabA 

FEHt 8FFl@l/tL ~Ell'!'. eJ4L I 

OSD 11237-04 
11-L-0559/0SD/036307 
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USMOG-W 

DASD(NP) 

TABB 

COORDINATION PAGE 

COL de la Pena. 

Guy Roberts 

11-L-0559/0SD/036308 

8July 2004 

8 July 2004 
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CHAIRMAN OF THE JOINS. CHIEFS. OF STAFF 

WASHINGTON, D.C. 20318-9999 

INFO MEMO CM-1954704 
27 July 2004 

FOR SECRETARYOFDEFENSE 

FROM: General Richard B. Myers, CJCS ~f (t,,,7 
SUBJECT: Personnel Out ofUN Missions 

• Question. "How long before we are going to finish up on getting those people out of those 
UN missions? I would like to be posted on where it stands and when it is finished." 
(TABA) 

• Answer. US personnel have been withdrawn from the UN Mission in Kosovo (UNMIK). 
The three officers and four military observers (Mi]Obs) previously assigned to the UN 
Mission in Ethiopia and Eritrea (UNMEE) have returned to CON US .. After the 8 July 
signature of an Article 98 agreement by Eritrea, the United States has resumed its 
commitmentto UNMEE and reassigned six officers to this mission. Five are currently in 
place. 

• Analysis 

• UNMTK Personnel.. Lieutenant Colonel Bilandzich,. USAR,. has. returned to CONUS .. 
Colonel Bagley was home. on leave when the issue arose. He was reassigned 
temporarily to the Kosovo Peacekeeping Force (KFOR) and returned to Kosovo on 
7 July to out-process from UNMIK and collect his. personal effects. Colonel Bagley is 
now in CO NUS awaiting reassignment. 

• ill..fivffiE Personnel 

• Mil Obs Lieutenant Commander Stewart, Major Bascom, Captain Schell and 
Lieutenant Dyer have departed the. mission entirely. Captains Knepper and Wilson 
returned to CO NUS on 30 June and Lieutenant Colonel Parker followed on 5 July. 

• Eritrea has signed and entered into force an Article. 98 agreement securing sufficient 
bilateral protection from the International Criminal Court for US personnel 
operating in Eritrea with the. UNMEE mission. An administrative and technical 
status of forces agreement in Ethiopia provides sufficient protection in that country. 
Five officers are currently in place, with one more. due to an-ive in country by 
4 August. 

COORDINATION: TABB 

Attachments: 
As stated 

Prepared By: L TG Walter L. Sharp, USA; Director, J-5: ... !(b-)(_6_) ___ OSD 11237-04 

FOR OFFICIAL USE ONLY 
11-L-0559/0SD/036309 



FOR OliFIOl:7zl:YW019 81 ft I 

TABA 

TO: Gen .. Dick Myers 
Doug Feith 

FROM: Donald Rumsfeld y{L. 

SUBJECT: Personnel. Out of UN Missions 

July 1,2004. 

819 

How long before we are going to finish up on getting those people out of those UN 

missions'? l would like to be posted on where it stands and when il is finished. 

Thanks .. 

l >M!blh 
G7t.;IO~-Ji; 

;,~;s~ ~::;:~~ ~v· • • • • ·1 · i ~j ~ 1 · "" 0 

.. • 

0 

• • • • .. 

0 

.. • • • • 

0 

• 

0 

' .. • • • • ' • • • ' .. ' ' 

' 

Tab A 

ffik OFFILIAL U St bl df9i 

OSD 11237-04 
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USMOG-W 

DASD(NP) 

TABB 

COORDINATION PAGE 

COL de. la Pena 

Guy Roberts 

11-L-0559/0SD/036311 

8.July 2004 

8July 2004 

Tab.B 



TO:. 

cc: 

FROM:. 

Ji8R 8fifiil@L 'd::! 692 614£ I. 

Gen. Dick Myers 
Doug Feith 

Paul Wolfowitz 

Donald Rurnsfeld~ 

SUBJECT:. Follow Up w/Karzai 

June 23,2004. 

8\\ 

What is the process. to follow up on the meetings. we. had with Karzai. concerning 

lhe. US security involvement in that country post the current global war on 

terrorism problems? 

Thanks. 

DHR:dh 
062304-9 

.....................• ~ ... 

FOR & I £ME USE 614£ I. 

11-L-0559/0SD/036312 
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... 
-· FOR OFFICIAL USE ONL\' 

CHAIRMAN OF 'THE JOINT CHIEFS OF STAFF 

WASHINGTON, O.C. 20318-9999 
.·· st:c.~~\:~ ~ ·. · · 

INFO MEMO CM-19 5 9-04 "~·--i "!! ,-_ ,, r" c- -, -
28 July 2od4- ·, ,.•. ·- L _,; t ;, ..,: ;. J 

FOR: SECRETARYOF DEFENSE 

FROM:. General. Richard B.. Myers,. CJCs'f,JIJl/7/z,r 
SUBJECT:. Follow Up w/Karzai 

• Question. ··what is the. process to follow up on the. meetings. we. had with Karzai 
concerning the. US security involvement in that country post the current global war 
on terrorismproblems?".(TAB A) 

• Answer~ My staff is coordinating with OSD/NESA on a synopsis.that outlines a 
way ahead for future US-Afghan bilateral military agreements .. OSD/NESA will 
provide. this brief to you when complete .. 

COORDINATION: TAB. B 

Attachments.:. 
As. stated 

Prepared By: Lieutenant General Walter L. Sharp,. USA,. Director J-5; ... l(b-)(_
6

_) ___ __. 

0 so 112 9 4 - 0 4 

FOR OFFICIAL USE ONLY 
11-L-0559/0SD/036313 



!' 

li@JR @JPFl@ll tts MSC GI fL I 

Jone. 23,2004 

8\\ 
TO: Gen. Dick Myers 

Doug Feith 

cc: Paul Wolfowitz 

FROM: Donald Rumsfeld~ 

SUBJECT: Follow Up w/Karzai 

What is the. process. to follow up on the. meetings we had with Karzai concerning 

Lhe. US security involvement in that country post the current global war on 

terrorism problems? 

Thanks .. 

DHR:dh 
062304·9 

;1:~s:· ~;;;:~~ ~:v· · ·: ·" J.{~ fo"f°" • · · · · · ·. · •••.•.•...••..••.........•.. 

0 SD 112 9 4 - 0 4 
li8R 8WI0IA1st9BI! 81 fLY 
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TABB 

OSD(NESA) Mr. Kurt Amend July 12,.2004 
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TO:. 

cc: 

FROM: 

SUBJECT: 

TABA 
I bk 01 I ICE CL 63261421. 

Gen .. Dick Myers 

Doug Feith 
Jim Haynes 
Pete Geren 
MG Michael Maples. 

Donald Rumsfeid 1 fL. 
Compensation Procedures 

JUL 12 2004 

Bt? 

I testified in. Congress that we would develop procedures to compensate those 

individuals who sustained abuse at Abu Ghraib. What is the. status of that? 

Thanks. 

DHR:dh 
070804-1 

~,::~~ ;;;;::~ ~~- .... ·:1 ·i; ~ i~ i .................................. ' .... ' 

F8ft 8Flif 01Jtzts t!TOB 8f fl!s\i 
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FOR OFFICIAL USE or~t,· 
CHAIRMAN OF. THE JOINT CHIEFS. OF. STAFF. 

WASHINGTON, D.C. 20318-9999. 

CN-1960-04 
INFOMEMO ~---,. ,. .• ,.., ···. :-:·; r:::. I' J 

28 July. 2004£.. ; ' . .-: •~ Id .-,• l 

FOR:. SECRETARYOFDEFENSE ,/ 

FROM:. General Richard B. Myers, CJCS~7{ t,6 
SUBJECT:. Compensation Procedures. 

• Question. "I testified in Congress that we would develop procedures. to 
compensate.those individuals. who sustainedabuse.at Abu Ghraib .. What is.the. 
status of that?" (TAB A) 

• Answer. On Uune, DOD General Counsel,. the. lead office for this. issue, sent a 
memorandum' to. the Secretary of the Anny, Chairman of the. Joint Chiefs of Staff 
and the. Under Secretary of Defense for Policy containing procedures for handling 
claims for compensation .. The Joint Staff reviewed the. proposal and replied on 
IOJune.2 

• Analysis. It is my understanding that DOD General Counsel received final 
response. to the. 1 June.memorandum on 12July and the.information will be 
presented for your review and approval in the near future. 

COORDINATION: TABB. 

Attachments: 
As stated 

References: 
1. DOD OGC memorandum,. I June 2004, "Processing of Claims of Iraqi Detainees 

Based on Allegations of Personal Injury/ Abuse and Mistreatment". 
2 CJCS memorandum CM-1827-04, IO June 2004,. "Processing of Claims of Iraqi 

Detainees Based on Allegations of Personal Injury/ Abuse and Mistreatment". 

Prepared. By: L TG Walter L.. Sharp, USA; Director,J-5; .... !(b_)(_6) __ _. 

0 SD 112 9 5 - 0 4 

F8A 8FFICIAL USE ONLY 
11-L-0559/0SD/036317 
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TO: 

cc: 

FROM:. 

TABA. 
FOil OFFIGI th Illili Otll l'. 

Gen .. Dick Myers 

Doug Feith 
Jim Haynes 
Pete.Geren 
MG Michael Maples. 

Donald Rumsfeld 1 ~ 
SUBJECT:. Compensation Procedures. 

JUL 1 2. 2004 

8l~ 

I testified in Congress that we would develop procedures. to compensate those. 

individuals who sustained abuse at Abu Ghraib. What is the. status. of that?. 

Thanks. 

DHR:dh 
070804-1 . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by '] J I~/ o i 

0 SD 112 9 5 - 0 4 
nm @ffJill@IlllS t!l!JE 01ft I 

TabA 
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UNCLASSIFIED 

TABB 

COORDINATION PAGE 

OGC Ron Neubauer 13July 2004 

UNCLASSIFIED Tab B 
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TABA 

TO: Gen. Dick Myers 

CC: Paul Wolfowitz 
Doug Feith 

FR0\1: 

SUBJECT: 

Donald Rumsfeld 

Foreign Troops in Iraq 

We have to have a major push on to get troops to: 

• Protect the UN. 

• Help in the elections. 

• Help train Iraqi forces. 

• Help replace US troops. 

May 25, 2004 

7s; 

• Help guard borders, ports, power stations and infrastructure. 

There ought to be a lot of reasons we can talk countries into bringing in their 

troops. 

Thanks. 

!•HR:(l:~ 
(l.'-~~(i ••• ; 

••••••••••••••••••••••••••••••••••••••••••• 

Tab A 

11-L-0559/0SD/036320 
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JUL 2 8 2004 

TO: President George W. Bush 

FROM:. Donald Rumsfel~ {J___µ 
SUBJECT: Pearl Harbor 

1 may have previously sent you Dr. Thomas Schelling's foreword to Robe11a 

Wohlstetter's book, Pearl Harbor. 

But ljust re-read it and, even though you may have read it at an earlier time, 1 

think you will find it interesting to re-read it. I say this because of the. intelligence 

we have been reading every day in recent months .. 

Respectful I y, 

Attach. 
Thomas Schelling's foreword lo Pearl Harbor, by Roberta Wohlsteller 

DHR:dh 
072704-10 

11-L-0559/0SD/036321 
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FOREWORD . 

. 
It would be reassuring lo believe that Pearl Harbor was just a colossal 

and exlraordinary blunder. What is disquieting is that it was a supremely 
ordin"ry blunder. In fact, "blunder" is too specific; our slupendous 
unreadiness at Pearl Harbor was neither a Sunday-morning, nor a 
Hawaiian, phenomenon. It was jusl a dramatic failure of a remarkably 
well-informed government to call the. next enemy move in a cold-war 
CrlSIS. 

If we think of the entire U.S. government and its far-flung military 
and diplomatic establishment, it is not true that we were caught napping 
at lhe lime of Pearl Harbor. Rarely hns a government been more expec-. 
tanl. We jusl expected wrong. And it was not our warning that was most 
at fault, but our strategic analysis. We were so busy thinking through 
some ''obvious'' Japanese moves that we neglected to hedge against the 

choice that they actllally made. 
And it was an ''improbable" choice; had we escaped surprise, we might 

still have been mildly astonished. (Had we not provided the target. 

though. lhe allack would have been called off.) But it was not all thaJ 

improbable. If Pearl Harbor was a lag shot for the Japanese, so was 
war with the United States; assuming the decision on war. the attack 

hardly appears reckless. There is a lendency in our planning to confuse 
the unfamiliar w'ltl, the improbable. The contingency we have not con
sidered seriously looks strange; what looks strange is lhought improbable: 

what is improbable need not be considered seriously. 
Furthermore. we made lhe lerrible mistake-one we may have come 

11-L-0559/0SD/036322 
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, 
I 

l 

viii Foreword 

close 10. repeating in the 1950's--o( forgetting that a fine deterrent can • 
make. a superb target.. i, 

Surprise, when it happens to a government, is likely to be a compli- f 
caled, diffuse. bureaucratic lhing .. It includes. neglect of responsibility, r ;, 
but also responsibility so poorly defined or so ambiguously delegated l 
that action gets lost. It includes. gaps in intelligence, but also intelligence l 
that.. like a string of pearls loo predous lo wear, is loo. sensilive lo give I 
lo. those who. need it. It includes. the alarm that fails lo work .. but also 4 

the alarm that has gone off so oflen it has been dis<.:onne<.:ted. It includes 
the unalcrt watchman, but also the one who. knows he'll be chewed out 
by his. superior if he gets higher authority out of bed. It includes the con
lingencies that oc<.:ur lo no one, but also lhose lhal everyone assumes 
somebody else is taking care of. It includes. straightforward procrastina
tion, but also decisions protracted by internal disagreement. It includes, 
in additio.n, the inability of individual human beings to rise to the occa
sion until they are. sure it .is the occasion-which is usually loo late. 
(Unlike movies, real life provides no musical background to tip us off to 

the climax.) Finally, as at Pearl Harbor, surprise may include some meas

ure. of genuine novelty introduced by the. enemy. and possibly some sheer 
bad luck .. 

The results, al Pearl Harbor, were. sudden, concenlrated, and dramatic. 
The failure, however, was cumulative, widespread, and rather drearily 

familiar. This is why surprise,. when. it happens lo a government,. cannot 

be described just in terms of startled people. Whether at Pearl Harbor 
or at the Berlin Wall, surprise is everything involved in a government's 

(or in an alliance's) failure to anticipate effectively. 
Mrs. Wohlstetter's. book is a unique physiology of a great nalional 

foilure to anticipate. If she is al pains lo show how easy it was to slip 
into the rut in which the Japanese found us, it can only remind us. how 
likely it is thal we are in the same kind of rut right now .. The danger is 
not that we shall read the signals and indicators with too little skill; the 

danger is in a poverty of expectations-a routine obsession with a few 
dangers that may be familiar rather than likely. Alliance diplomacy, inter

service bargaining. appropriations hearings, and public discussion all 

seem lo need lo focus on a few vivid and oversimplified dangers .. The 

planner should think in subtler and more variegated terms. and allow. for 

Foreftlord 

a wider range of contingencies. But, as Mrs. Wohlstetter shows, the 
''planners'' who count are also responsible for alliance diplomacy, inter
service bargaining. appropriations. hearings,. and public disrnssion; they 
are also very busy. This is a. genuine dilemma of government. Some of 
its consequences are mercilessly displayed in this superb book. 

Center/or International A/fairs 
Harvard University 

TH0/\11..\S C. SCHI!Ll.lNC 

11-L-0559/0SD/036323 



Pearl Harbor 
Warning and [)cc:.i~:~;;c:; :; 

Roberta Wohlstetter 

"The best book byfaronthe question of w~ywe ~ere 
surprised at Pearl Harbor." - Samuel Ehot Monson 

Stanford University Press. 
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TO:. 

FROM:. 

Gen. Dick Myers 

Donald Rumsfetq{l 

TABA. 

SUBJECT:. Preserving Antiquities. in Babylon 

June 29.2004. 

You will recal I m 1he Polish MoD meeting we agreed to put together an 

assessment team - US, Polish, and Iraqi - to take. a look at Babylon and see what 

we can do to get that headquarters moved and to reduce the dmnage on the 

antiquities. 

Thanks. 

DIIR:dh 
062904-7(ts COlllputci).dot 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respo11d by ____ 1....1,/.....:.1_q~}_tJ--1-1-----

0SD 11302-0lt 

TabA 

11-L-0559/0SD/036325 

N 



OSD(P) 

USCENTCOM 

TABB 

COORDINATION 

Mr .. Shawn Steen 

CDRLowman 

11-L-0559/0SD/036326 

14July 2004 

15July 2004 

TabB 



CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

INFO MEMO 

FOR: SECRETARYOFDEFENSE 

FROM: General Richard B. Myers, CJCS~ r4a 
SUBJECT: Preserving. Antiquities in Babylon 

CK-196l•:o4··:- ,. , 
28 July 2004 

! • r . 

• Issue. Following a recent meeting with the Polish Ministry of Defense, we agreed 
that an assessment team be assembled to review what could be done. to relocate the 
Polish headquarters and preserve. antiquities in Babylon (TAB A). 

• Conclusion. Multinational Force-Iraq (MNF-1) will lead the. assessment team. 

• Discussion. The team will focus primarily on where headquarters can be 
relocated in order to protect Babylonian antiquities while preserving the 
headquarters' effectiveness. The :MNF-I-led assessmentteam will invite 
pat1icipation of the Polish headquarters and the Iraqi Ministry of Culture, attempt 
to incorporate expertise. from Middle East antiquities authorities and coordinate its 
findings with USCENTCOM and US Mission, Baghdad .. 

• The. assessment team will report its findings by 22 August 2004. 

COORDINATION: TABB 

Attachments : 
As stated 

Prepared By: L TG W. L. Sharp, USA; Director, J-5; ... !(b-)(_6) __ __. 

OSD 11302-04 
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TO:. 

FROM:. 

Gen. Dick Myers 

Donald Rumsfelq/\ 

TABA 

SUBJECT: Preserving Antiquities in Babylon 

June 29,2004 

You will recall m the PolishMoD meeting we agreed to put together an 

assessment team - US, Polish, and Iraqi - to take a look at Babyion and see what 

we. can do to get that headquarters moved and to reduce the. damage on the. 

antiquities. 

Thanks. 

DKR:dh 
0629114-7. (ts CCll1lplltCr).doc 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respondby ____ 1_/ ___ J ...... C/ ....... )_D_'f ______ _ 
I 

0SD 11302-04 

Tab A 
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OSD(P) 

USCENTCOM 

TAB.B 

COORDINATION 

Mr. Shawn Steen 

CDR Lowman 
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14July 2004 

15July 2004 

TabB. 



TO: 

FROM: 

July 28, 2004 

President George W. Bush 

DonaldRumsfel~ ~ 
SUBJECT: Europe Over the Decades 

Mr. President-

Attached is an illustrative list of issues that were major points of contention either 

between or among the United States and some countries in Europe. I send it 

because of the frequent references in the press that the differences between the 

U.S. and Europe are unusual or at an all-time high. 

The fact of the matter is that what is occurring between the U.S. and Europe today 

is probably less contentious than has been the case in many periods over the past 

several decades. You may find it interesting to review this list. 

Respectfully, 

Attach. 
Paper 

DHR:dh 
072804-7 

oso 11312-04 
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July 28, 2004 

MAJOR STRAINS IN THE NORTH ATLANTIC ALLIANCE 

1950-Truman - North Korea invades South Korea. Issue of allowing Germany to have 
troops for NATO use. France was alone in opposition. 

1955-1956 - Eisenhower-:-- Suez Crisis pits Britain and France against U.S. over strike on 
Egypt. 

1957 - Eisenhower - Soviets launch Sputnik, raising fears about the Soviet Union's 
growing ICBM capabilities. Europe questions U.S. ability to help protect it amid 
expanding Soviet capabilities. 

1960-1962 - Eisenhower/Kennedy - European governments (led by the British) were 
unhappy with U.S. refusal to share nuclear information. U.S. offers to sell Britain 
Skybolt air-to-ground missile technology. When Skybolt technology failed, a large 
argument flared between NATO countries about Americans providing Britain with 
Polaris missiles. The British thought they were entitled to technology, but the U.S. did 
not agree. Eventually, they came to a compromise and Polaris was given to Brits. 

1962 - Kennedy-Cuban Missile Crisis antagonized Europeans over America's lack of 
consultation with them. 

1966 - Johnson - de Gaulle announces France's intention to withdraw from NA T01s 
military command structure in protest of the dominance of U.S. commanders, and threw 
NATO Headquarters out of France. 

1969 - Nixon - Many Western European countries questioned U.S. policies in Vietnam. 

1971-1975 - Nixon/Ford - The Mansfield Amendment, proposing a 50 percent reduction 
in the U.S. combat troops in Europe (then numbering about 300,000) was defeated in the 
U.S. Senate by a vote of 61-36, and was the source of friction among NATO allies and 
the transatlantic relationship. 

1973 - Nixon - Kissinger's "Year of Europe" effort to bolster the NA TO alliance 
included a call for increases in military spending by European nations. The Europeans 
would not agree to more military spending while the alliance leader was still engaged in 
Vietnam. More broadly, they saw the move toward a more integrated Atlantic 
partnership as a challenge to their own integration and identity. Opposition to it was led 
by France. 
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1977-1978- Carter - German-led opposition to U.S. development of a neutron bomb that 
could destroy troops, but not property. After Carter pushed allies to accept plans to 
develop the weapon, he dropped the project due to domestic political concerns, angering 
Germany. 

1979 - Carter - The Soviet invasion of Afghanistan. NATO views on the Soviet threat 
grew further apart, as the U.S. was ready for a more confrontational policy, while 
Europeans were anxious to save what was left of detente. 

1981 - Reagan - Reagan Administration's decision to proceed with full production of the 
neutron bomb led to strong debate among NA TO allies. 

1981-1983 - Reagan - Europeans campaign against U.S. deployment of Pershing II 
missiles in Europe. 

1982 - Reagan - The Soviets tried to take advantage of tensions in the NA TO alliance by 
offering large contracts to Western European nations for cooperating with the 
construction of a large natural gas pipeline. The Reagan Administration used import 
controls and economic sanctions to deter European countries that might wish to help 
build the pipeline. 

1984- Reagan - Americans become frustrated at the failure of NATO allies in Western 
Europe to provide more in military forces and economic support for their own defense. 

1990 - George Herbert Walker Bush - Major post-Cold War debate between European 
countries about strengthening Western Europe's defenses and reducing its dependence on 
the U.S. 

1992- George Herbert Walker Bush - The argument of whether or not NATO should 
extend membership to newly freed countries of Eastern and Central Europe caused sharp 
divides. Some member countries saw the alliance as a passive hedge against the return of 
a Soviet threat, while others wanted the Alliance to play a more active role in reaching 
out to former adversaries. 

1994 - Clinton - The wars of Yugoslav dissolution create strains in the alliance. As the 
wars dragged on, some members saw NATO's minimalist role as increasingly 
unsustainable. Frictions grew, particularly between the U.S. and other Allies, over what 
constituted a proper course of action. 

1999 -Clinton - Criticism of how the Kosovo campaign was conducted - too great a U.S. 
and too small a European contribution - dominated debate. 
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2004 - George W. Bush - Disagreements over deployment of NATO forces to train Iraqi 
troops. France opposed. 

2004 - George W. Bush - Disagreements over providing NATO troops to oversee Afghan 
elections. France opposed. 

Current - George W. Bush - The NA TO role in combating terrorism has caused frequent 
differences between France (with Luxembourg and Belgium) versus the rest of the 
Alliance. 
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ACTION MEMO 

OSD/ISA/NESA 
[-04/009608-NES AR 

ES-0196 
JUL 2 6 2004 

TO: THE SECRETARY OF DEFENSE 

FROM: Douglas J. Feith, Under Secretary of Defense for Policy~~ ttl~) 
SUBJECT: Asia Foundation Survey on Afghanistan 

• You asked about an Asia Foundation survey mentioned by President Karzai 
during his June 14 meeting with you. 

RECOMMENDATION: Sign and send the attached note (Tab A), which 
commends the results of this survey to Secretary Powell and Dr. Rice. 

Concur __ 

Attachments: Letter 

Non-Concur __ Other 

Prepared by:. Dipali Mukhopadhyay, ISA/NESA} .... !(b_}(_6) ___ _ 

DUSD!NESA __ _ PDASD/lSA 
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June 14, 2004 

ef-9e11 
J", () y /oo;or/ r 

TO: Doug Feith 

cc.~ Gen. Dick Myers 

1(1-°i \s" Paul Wolfowitz 

~Di~ l,-6/f-1 ~ 
.._. \ 

,t'-°,J ' ~+- b 
SUBJECT: Asia Foundation Survey fA 

We ought to move around that Asia Foundation survey. and make sure the world 

knows.it. 

Thanks. 

DHRdh 
061404-31 

......................... , ... , .......................................... . 
Please respond by 1/ 4/ ....... 9........,'f __ _ 

Paul Butler 

7/'1A r%., 

OSD 113 7 4-04 
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0 
The Asia Foundation. 

VOTER EDUCATION PLANNING SURVEY 

Afghanistan 2004 National Elections 

A REPORT BASED ON A PUBLIC OPINION POLL 

Report Authors 
Craig Charm:y, Charney Rescan:h 

Radhika Nanda, Charney Research 
Nicole Y akatan, Charney Research 

Project Direction and Edi.ting 
The Asia Foundation 

Research Design 
Craig Charm:y, Charney Rescard, 

R.adhika Nanda, Charney Rescan:h 

Project Management 
Amy lvfarsman, Charney Research 

Technical TrainingAssistance 
AC Nielsen India ORG-MARG 

Research & Fieldwork 
Afghan Media Resource Center (AMRC) 

This survey was made possible with support provided by the U.S. Agency for International 
Development under the terms of Award No.306-A-00-03-00504-00. The opinions 
expressed here are those of the authorls) and do not necessarily retlectthe views of the. 
U.S. Agency tor international Development. 

www.asiafoundation.org/pdf/afghan __ voter-ed04. pdf 
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EXECUTIVE SUMMARY 

Key Findings 

• The mood is. positive in most of the country, with almost two-thirds of respondents 
saying that. the. counlry is. headed in the right. direction. 

• Afghans identified the. major problems facing their country as its weak economy. the. 
security silualion,. a poor educational system. and shallcn:d in rraslructurc .. 

• Nonetheless, a. large majority is pleased with the Transitional Government and President 
Hamid Karzai's job performance. 

• Afghans feel somewhat more. secure and much freer than they did under the Taliban .. 
However, more. say they have lost than gained.economically since then. 

• There. arc. regional differcncesifl mood,. and region play~ as great a rolc as clhnicity in 
shaping political outlooks. In particular,interviewecs the Soulh.and Norlhwcst. wen: 
more. negative than. respondents in other regions about the direction of the country, job 
ratings for the government and president, and securityand freedom of political 
expression. 

• Mosl Afghans interviewed view. the.Taliban unfavorably,v.ith majorities unfavorable lo 
them in every region and even among. those dissatisfied with the Transitional 
Government .. 

• The UN and foreign aid workers are generally popular with Afghans. The US and 
American troops. are.also regarded favorably by the .majority, but the South.and. 
Northwest again remain exceptions. 

• Mosl Afghan citizen~ ~urvcyedknow of the. election and rcgistralion requirement~ and 
intend to. vote as they are hopeful that the. election will make a difference. 

• However, there. is substantial doubt as to whether the. election will be free and fair, with 
potential vote. buying and cheating in lhc count primary among lhc. concerns. Doubts 
about the fairness of elections. arc. clo~ely related lo. a lack of know ledge of the procc~s:. 
most voters. do not know lhal lhe ballot will be. secret or that there. wi 11. be election 
monilors. 

• The problems f'acing Af'ghan women arc. widely recognized by both men and women, 
chief among them are lack of power and. lack of education .. 
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• Most Afgham believe. that women will m:ed. the. permission of' husband~. or fathers to. 

vole in the coming elections. Bel ween one. in f'ive and one. in three women may not be 
allowed to vote. 

• Two-thirds of A f'ghans interviewed.can. offer a meaning for democracy. The. principal 
meanings they ascribe include freedom, rights and law, elections. and women's rights. 

• Political tolerance, regarding parties or between persons. is low among the Afghans 
interviewed. 

• Radio,.espccially foreign radio (Azadi/Radio Free Asia, VOA,. BBC) reaches. a majority 
of' Afghans and is the preferred medium for voter education. Among those who do not 
listen to the radio, the preferred sources are village chefs and religious leaders. 

• Only one woman in five, utmost, is completely housebound.' Visiting neighbors and 
doing household chores were the two most frequent answers from women about why 
they leave the house. 

J. A ··housebounu·· woman does not leave the ht>use al least 011\:e a month for any of the following adivities: 
visiting neighbors. doing household chores. visiting family and friends. visiting a health clinic. shopping. taking 
children ro school. or taking children to a health clinic. 
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THE SECRETARY OF DEFENSE 
1000 DEFENSE PENTAGON. 

WASHINGTON,. DC 20301-1000 

MEMORANDUM FOR THE SECRETARY OF STATE ,, 

JUL 2 9. 2004 

ASSISTANT TO THE PRESIDENT FOR NATIONAL 
SECURITY AFFAIRS. 
ACTING DIRECTOR OF CENTRAL INTELLIGENCE 

SUBJECT: Asia Foundation Survey 

When l met with President Karzai. on June 14,2004, he. mentioned the. 
findings. of an Asia Foundation survey on Afghanistan. The results are. worth 
reviewing (see attached). 

Highlights include: 

- 62% of Afghans. were. pleased with Karzai's.performance; 

- 67% expressed a positive. sentiment on the. presence. of US military 
forces; 

64% responded unfavorably toward the Jihadi. leaders; 

- Only 9% considered democracy and Islam to be incompatible; 

64% were. able. to identify at least one. characteristic. of a democratic 
country~ and 

- Only 24% of those. who expressed dissatisfaction with the 
Transitional Government responded favorably towards the. Taliban. 

With the exception of responses in the. Northwest and. the South,. the results. 
suggest a sense. of cautious optimism among the Afghans. 

,) h fl-----4/11 
cc: White House Communication Director's~· 

OSD 11374-04 
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TO: 

CC: 

FROM: 

Gen. George Casey 

Gen. Dick Myers 
Paul Wolfowitz 

Donald Rumsfeld 

SUBJECT: Training for Protection 

July 29, 2004 

One of the other projects is to get people trained up to protect the Iraqi senior 

political leadership, so that we can take our military people off that assignment. 

Please include that in your periodic reporting. 

Thanks. 

DHR:dh 
072904-8 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 8 J / 3 /o '{ 

I 

OSD 11377-04 
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THESECRETARYOFDEFENSE. 
WASHINGTON, THE DISTRICT OF. COLUMBIA 

JUL 30 2004 

Mrs. Bodman 
c/o Walter Reed Army Medical Center 
Office of Public Affairs 

(b}(6) 

Dear Mrs. Bodman: 

Thank you for your contribution to the rehabilitation and 
convalescence of our wounded servicemembers at Walter Reed 
Army Medical Center. What you do is important. 

Keep up the great work, and thanks again. 

Sincerely, 

OSD 11421-04 
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July 1,2004 

TO: Larry Di Rita 

FROM: Donald Rumsf eld ~ 
<::$' ~

1
.~~lBJECT: Mrs. Bodman 

@,~. 

"' J!j ¥! Plt ase find out what Mrs. Bodman does out at Walter Reed .. Apparently she is 

helping out there .. It might be something we would want to get some other folks 

helping on .. 

Thanks. 

DHR:dh 
070104-33 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

,SUR 61 Fil!!IJ EL MOB 81 flslf 
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June 29,2004 

TO: Larry Lanzillotta 

FROM: Donald Runt~feld ·"'} l 
SUBJECT: DoD Airline Ticket Abuse 

Please get back to me with a report on how you are going to fix this business on 

airline tickets reported in this article. 

Thanks. 

Attach. 
Margasak, Larry. ·'Pentagon Wasted :\-lillions on Airline Tickets, GAO Says,'' Washington Post, JW1e 9, 

2004,p.8 

DHR:dh 
062904-11 (ts compu1er).doc 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by 

Sr 
~~ a~c'*of. 

v/?, 

~1-~1 t;~ k*'1r~f 
~ 

0SD 11512•04 
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UNDER SECRETARY OF. DEFENSE 
1 100 DEFENSE PENTAGON 

WASHINGTON, DC 20301·1.100 

INFO MEMO 

... - .·· 

r,:-·· ,,.~, 

COMPTROLLER July 29,2004. 5:00 P.M. 

FOR: SECRETARYOFDEFENSE 

FROM: Tina W. Jona~ 

SUBJECT:. DoD Airline Ticket Abuse 

• You asked that l tell you how we are going to fix the Government Accountability 
Office (GAO) identified deficiencies on airline tickets.reported in a news. article. 

• What we. have. done. to date. 

• Notified personnel, via remarks on their Leave. and Earnings. Statements, to return 
unused airline. tickets to their travel offices. 

• Directed the. Military Services.to instruct military and civilian personnel to not 
claim as reimbursable. expenses the. tickets purchased through their organizations 
charge account and to. return all unused tickets. 

• Approved a pilot program between the Defense Finance and Accounting. Service. 
and the Bank of America to compare electronic files of travel charge card 
transactions for potential fraud and misuse .. 

• Requested assistance from the General Services Administration to address 
automatic cancellation and refund of tickets as part of the City-Pairs contract with 
the airlines. 

• Issued policy requiring all commercial travel offices contracts be reviewed and 
modified, as necessary, to ensure systematic identification of unused tickets and 
refund of tickets not used 30 days after the date of the last leg of scheduled travel. 

• Recovered overpayments on 99 of 123.cases the GAO identified. 

• What we are. currently doing:. Military Services are researching 400 of the. highest 
dollar value tickets to determine the. status of the tickets, and determine possible 
resolution. Estimated completion date is first quarter FY 2005. 

• Researching additional 27,000 potential erroneous payments. 

0 SD 11 5 1 2 - 0 4 
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• Fielding the Defense Travel System (DTS)~ ful 1. deployment scheduled by the 
end of FY 06 .. DTS. will provide greater oversight and controls to prevent. both 
unused tickets and improper reimbursements to travelers. 

• The Under Secretary of Defense (Personnel and Readiness}has agreed to 
accept responsibility for travel policy and to. oversee the consolidation of travel 
management activities. 

COORDINATION: TAB A. 

Prepared by: Jacqueline. J enkins, ... !(b_}(_6) __ _. 
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TO:. 

FROM: 

SUBJECT:. 

LaJTy Lanzillotta 

Donald Rumsfeld "9/L. 
DoD Airline Ticket Abuse. 

June 29,2004 

Please get back to me. with a report on how you are going to fix this business on 

airline tickets reported in this article .. 

Thanks. 

Attach. 
l\ilargasak, Larry. ..Pentagon Wasted Millions on Airline Tickets. GAO Says,''. Washington Post.June 9, 

2004,p. 8 

DHR:dh 
0621)()4-J J (Is computer).doc 

··································~······································ 
Please.respond by ____ -_1+-L_1,_v~f_o_y,__ _____ _ 
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Pentagon Wasted Millions On Airline Tickets, GAO Says 

Washington Post 
June 9,2004 
Pg. 8 

Pentagon Wasted Millions On Airline Tickets, GAO Says 

By Larry Margasak, Associated Press 

Page 1 of2 

The Defense Department spent an estimated $100 million for airline tickets that were not used over six 
years and failed to seek refunds even though the tickets were reimbursable, congressional investigators 
say. 

The department compounded the problem by reimbursing employee c1aims for tickets the Pentagon 
bought, the investigators said. 

To. demonstrate how easy it was to. have the Pentagon pay for airline travel,. the investigators posed as 
defense cmp1oyccs, had the department generate a ticket and showed up at the ticket counter to pick up a 
boarding pass. 

The. General Accounting Office of Congress issued the findings in two reports on the Pentagon's Jack of 
control over airline travel, copies of which the Associated Press obtained yesterday. A prior report, 
issued last November, found that the. Pentagon bought 68,000 first-class or business-class airline scats 
for employees who should have flown coach. 

"At a time when our soldiers arc patrolling the streets of Iraq in unarmored Humvccs, and when the 
Bush administration is asking for record defense spending, Secretary [ Donald H.] Rumsfcld is letting 
hundreds of millions of do11ars that could be used to protect our troops and our country go to waste," 
said Rep. Janice D .. Schakowsky (D-111.), one of three lawmakers -- along with Republican Sens. Charles 
E. Grassley (Iowa) and Susan Collins (Maine) -- who ordered the studies. 

The GAO estimated that between 1997.and 2003,.the Defense Department bought at least Sl00million 
in tickets that were not used or used only partia11y by a passenger who did not comp1ctc all legs of a 
flight.. The waste went undetected because the department relied on individuals. to.report the. unused 
tickets. They did not. 

The. Pentagon said in a written statement that it is working to ensure it receives credit in the future for 
each unused ticket. 

"We take this deficiency in our procedures very seriously and are moving swiftly to establish proper 
management controls. The long-term answer wi11 be the automated Defense Travel System [ DTS I that 
controls the travel. order and payment process from beginning to. end," the statement said. "DOD is 
researching the data presented in the GAO report and will continue to pursue the. amounts. we determine 
are recoupable." 

The. reimbursable tickets had no advanced purchase requirements, minimum or maximum stays or 
penalties for changes or cancellations under department agreements with the. airlines. 

Whik one GAO report focused on the unused tickets, the second investigation found potential fraud. It 
said the department paid travelers for tickets the department bought and reimbursed employees. for 
tickets that had not been authorized. 
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• 
Pentagon Wasted Millions On Airline Tickets, GAO Says Page 2 of 2 

A limited review of records for 200 land 2002 identified 27,000 transactions totaling more than $8. 
million in reimbursements to employees for tickets bought by the government. These figures represent 
only a small portion of the potential fraud, the GAO said. 

It is a crime for a government employee knowingly to request reimbursement for goods and services. he. 
or she. did not. buy. 
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Coordination:. 

Prin Dcp Under Sec of Def (P&R) 

Ass Dep Under Sec of Def (AT &L) 

Director, DFAS. 

Mr. Charles Abell 

Mr. Earl.Boyanton 

Mr. Zack Gaddy 
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Mr. George Fernandes. rb)(6) 

Dear Mr.. Fernandes:. 

THE SECRETARY. OF DEFENSE. 
1000 DEFENSE. PENTAGON. 

WASHINGTON, DC. 20301·1000 

I 
AUG 1 2 2004 

It was. a pleasure working with you during the past few years in your capacity as 
Minister of Defence. I appreciate your leadership and commitment to strengthen the. 
bilateral defense relationship between our countries .. As a result of your efforts, U.S.
India defense ties are. stronger.. 

It was. with dismay that I read press. reports. indicating that you had not received 
proper treatment at United States airports in 2002 and 2003 .. I regret that such incidents 
occurred. 

Sincerely, 

, 

G OSD 11552-04 
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FOR 'iFJiclill/its UBI§ 81 fEJ I 

July 16, 2004 
' 

TO: Doug Feith 

· {35- 6IIP7 
:i::-o f / ~() 9 ~, -es. 

l 

SUBJECT: Letter to Indian MoD 

I think l probably ought to get a letter off to George Fernandes telling him how 

sorry l was that this. incident occurred that is. described here in the newspaper. 

Thanks. 

Attach. 
"The WanOBeneath His Wings" Washington Post, In lhe Loop 

DHR:dh 
071604·9 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 

• ,r v 7 - 6 4 17 : 4 0 Ur 
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http://www.hi nduon nct.com/thehindu/thscrip/print.pl ?file=200407 1 ... 

Date: 15/07/2004 URL: 
http://www.thehindu.com/2004/07 /1S/stories/2004071506220900.htm 

National 

Not strip-searched: Fernandes 

NEW DELHI, JULY 14 . As controversy raged over his "frisking'' at a U.S. airport last 
year, the former Defence Minister, George Fernandes, today denied he underwent a 
"strip-search." 

"Nothing like a strip-search happened there," he told reporters here referring to the book 
authored by a former United States Deputy Secretary of State, Strobe Talbott, which says 
that the. then Defence Minister,. Mr. Fernandes, was "strip-searched1ttwice. Mr.. Fernandes 
said he was asked to remove his. coat,. shoes and socks,. which he did .. "Then l was. asked to 
spread my arms and raise them,". he said, adding afterthat khel khatam ho gaya ( the drama 
ended). 

The former Prime Minister,. Atal Bihari Vajpayee, today said he was. not aware of the 
controversial searching of Mr. Fernandes by airport security in the United States. "I don't 
know about it, II he told Zee News. 

Asked whether he. had not been informed about the incident, he. said:. "No." Appreciating 
the United States Embassy for expressing regret and apology over the. ''strip-searching" of 
Mr. Fernandes during his visit to the United States two years ago as Defence Minister, the 
Congress said the. silence on the part of Mr.. Vajpayee and his External Affairs Minister 
was "intriguing ... !' 

"They (Vajpayee and his. External. Affairs Minister) should break their silence on the. 
issue,11the party's spokesman,Anand Shanna, told reporters here. -.PTI 

© Copyright 2000 - 2004 The Hindu 
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Strip-search incident: Armitage apologises 

July 14,200413:03 1ST 
Last Updated: July 14,2004.15:24 IST 

US Deputy Secretary of State RichardAnnitage on Wednesday said he was 
"horrified fl by the. the. incident of strip-searching involving former defence 
minister George Fernandes during an official visit to the US. 

"On the way in the car here,. I had the opportunity to telephone my old friend 
George Fernandes and told him I had heard about the problem he. had. E was 
horrified about it and I personally apologised to him,". Armitage told reporters 
after he met Leader of the Opposition Lal Kishenchand Advani .. 

Former Deputy Secretary of State. Strobe. Talbott in hisjust published book 
has. said Fernandes was strip-searched twice. at Dulles airport when he was. 
defence minister -- once on an official visit to Washington in early 2002. and 
another time. while. enroute to Brazil in mid 2003. 

The. US Embassy in Delhi said Fernandes was not strip-searched but a security 
wand was. waved over him when a key in his pocket set off the. metal. detector .. 

"Fernandes played an important role in the burgeoning US-India relationship 
and we. consider him the cherished friend 
of the US," an embassy spokesman said. 

Fernandes,. who confirmed reports. that he was searched,. has. said he. will never 
visit the US again. 

© Copyright 2004 PTT. All rights reserved .. Republication or redistribution 
of PTI content,. including by framing or similar means, is expre~ly 

prohibited without the prior written consent.. I 
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Never strip-,;earchcd in US airports, says Advani :. Hin<lu,;tanTimes.com http://www.hindustantimes.com/onlineCOA/PFYersion.jsp'!article=h ... 

1 of l 

Never strip-searched in US airports, says 
Advani 
Press Trust of India 
Llangalore, July 11 

Former Deputy Prime Minister LK Advani on Sunday said he had never 
been strip-searched in US airports and he would talk to NOA convenor 
George Fernandes, who as Defence Minister had reportedly undergone 
such an exercise twice. 

"I did not face it during my visits," Advani replied to questions on 
reports from Washington quoting former Deputy Secretary of State 
Strobe Talbott that Fernandes was strip-searched twice in Dulles 
Airport when he was Defence Minister. 

The BJP leader maintained that shedding of shoes and socks was a 
normal security check and officials who accompanied them had to 
undergo that but wondered whether that can be called strip-search. 

If such incidents had implications, Advani said he believed Fernandes 
would have brought up the subject which was not the case. 

Advani also expressed the view that it would not be correct for the 
Indian Government to protest this (shedding of shoes and socks for 
security check) as all passengers are subjected to such a procedure. 

But he said he would certainly talk to Fernandes to find out the facts. 
Though he found it strange to liken shedding of shoes and socks to 
strip-check. 

Printed Fromlla 
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fernandes confirms strip-search at US airport : Hindustan Times.com http://www.hindustantimes.com/onlineCDA/PFVersion.jsp'?article=h .. , 

l of l 

Fernandes confirms strip-search, says he 
won't visit US again 
HT. Correspondent 
~v. De!h1, Ju1y 11 

George. Fernandes. has. confirmed he. was strip-searched twice. at 
Washington's Dulles airport when he visited the. US as. defence minister. 
in 2002 and 2003. He has described the experience as an "ordeal", and 
said he will never visit the US again. 

The story of Fernandes's. humiliation has appeared in former US deputy. 
secretary of state Strobe Talbott's book Engaging India: Diplomacy, 
Democracy and the Bomb. 

"I cannot to rget the. ordeal. which. I underwent in.the. US and have. 
decided not to. go there. in. future," PTI. quoted Fernandes. as. saying. in. 
Muzaffarpur on Sunday. 

According to. the report, the.Americans went ahead with. the. search 
despite repeated pleas by the Indian ambassador to spare the minister 
the. embarrassment. Fernandes said he. had informed PM A.B. Vajpayee. 
about the incidents. 

Meanwhile, PTI Bangalore quoted former home minister L.K. Advani as 
saying he. had never had such. an experience. in. the. US, and would 
"talk" to Fernandes about it. 

Printed From HindustanTimes.com 
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Fernandes strip-searched twice during visit 
to US: Talbott 
Press Trust of India 
Wil~h,nnto11, Jt1!y tO 

George Fernandes was strip-searched twice in Dulles Airport in the US 
capital area when he was. Defence Minister, once while. on an official 
visit to Washington and another time while en route to Brazil, 
according to former Deputy Secretary of State Strobe Talbott. 

In his new book Engaging India - Diplomacy, Democracy and the 
Bomb, Talbott says he was told this angrily by Fernandes himself when 
he had visited India in February this year as part of a delegation 
assembled by the Asoen Institute and the Confederation of Indian 
Industry. 

"Our group held a series of meetings with senior officials--Brajesh 
Mishra, Yashwant Sinha and George Fernandes--who all voiced some 
unease that the American government was. treating Musharraf with kid 
gloves. But they also expressed general satisfaction with the. way 
things were. going between the US and India," writes the former 
Deputy Secretary of State. 

Talbott says, "Fernandes, as Defence Minister, made much of how 
American-Indian military cooperation was. thriving. India, in short, had 
weathered the storm of American sanctions and was now well on its 
way to establishing itself as a military partner. 

"Just as we. were. saying good-bye to. Fernandes, a member of our 
delegation innocently asked him when he would next be coming to. 
Washington. His demeanour. abruptly changed. It was as though he 
was glad to have an excuse to tell us how he really felt about our 
country. 

"Ignoring an Ethiopian delegation that was already filing into his office 
and taking its seats, Fernandes regaled us with the story of how he 
had been strip-searched by officers of the US Immigration and 
Naturalization Service at Dulles Airport when he. arrived for an official 
visit in early 2002,. and again, in mid-2003, when he was passing 
through the US on his way to Brazil. 

"He seemed to enjoy our stupefaction at this tale. He and other 
Indians who later referred to the incident clearly regarded it as more 
than merely a lapse of protocol or just an another example of the 
post-9/11 excesses and indignities that air travellers had to endure for 
the sake of security. The Indians. saw it as a symptom of a deep-rooted 
widespread condescension--or worse--on the part of the West toward 
the East." 

Printed Fromllil 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

'•,, . 
... :. :· .... . 
. ·- :, .... . 

CM-1973-04 
INFO MEMO 3 August. 2004 

FOR:. SECRETARYOF DEFENSE 

FROM:. General Richard B .. Myers, CJC~t:/ 7,-

SUBJECT:. CombatantCommanders'/Service Chiefs' Conference Agenda Item:. Voting 
Issues. 

• Issue. In response to your statement; "The. combatant commanders' conference is 
a good time to have them repmt back to us as to what they have done. on this. 
voting issue. Let's.get that on the agenda.''. (TAB) 

• Conclusion .. The.briefing we received on 23July, "DODAbsentee. Voting 
Improvements Since2000,".has been added as an agenda item for the September 
2004 Combatant Commanders' /Service Chiefs' Conference. Service Chiefs will 
provide. status repmts. 

COORDINATION:. NONE 

Prepared By: LTG Walter L Sharp,. USA;. Director,J-5;._!(b_}(_6) _ ___, 

11-L-0559/0SD/036358 oso 11587-04 



10: 

CC: 

FROM:. 

Gen. Dick Myers 

TAB 
n~uw 

RADM Jim Stavridis. 

Donald Rumsfeld ~ 
SUBJECT:. Agenda for CoCOM Conference 

July 23,2004 

The combatant commanders' conference is a good time to have them report back 

to us as to what they have. done.on this. voting issue. Let's. get that on the agenda. 

Thanks .. 

l>IIR:,r, 
(J"'2.l(l4-1 I 

-

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please. respond by _________ _ 

Tab 

11-L-0559/0SD/036359 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

Clt-1973-04 
INFO MEMO 3 August 2004. 

FOR:. SECRET ARY OF DEFENSE 

FROM: General Richard B .. Myers, CJCS~r:( 1, 

p·i j• 11 
l j; _)· I 

SUBJECT:. CombatantCommanders'/Service Chiefs'ConferenceAgenda Item:. Voting 
Issues 

• Issue. In response to your statement; "The. combatantcommanders'.conferenceis 
a good time to have. them report back to us as to what they have. done. on this. 
voting issue. Let' sget that on the. agenda." (TAB) 

• Conclusion .. The bliefing we received on 23 July, "DOD Absentee Voting 
Improvements Since 2000," has. been added as an agenda item for the. September 
2004 Combatant Commanders' /Service Chiefs' Conference. Service Chiefs will 
provide. status reports .. 

COORDINATION:. NONE 

Prepared By: LTG Walter L. Sharp,.USA;.Director,.J-5; .... !(b_)(_6) _ _. 

11-L-0559/0SD/036360 oso 11587-04 



TO: Gen. Dick Myers 

CC: RADM Jim Stavridis 

TAB 
HIMG 

FROM: Donald Rumsfeld ~ 
SUBJECT: Agenda for CoCOM. Conference 

July 23,2004 

The combatant commanders' conference is a good time to have them report back 

to us as. to what they have done on this. voting issue. Let's get that on the agenda. 

Thanks .. 

/HIR·1lh 
0''.!.\(1-l· l 1 

-

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _________ _ 

Tab 
1660 
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TO: 

CC: 

FROM: 

SUBJECT: 

TABA 

Gen. Dick Myers 

Paul Wolfowitz 

Donald Rumsfeld 7,fi--'/' 
Forces in Iraq and Kuwait 

June 9, 2004 

I would like to see a plan as to how we would begin to phase down forces from 

Kuwait and Iraq at the point when it is decided that it is appropriate to do so. It . 

would be useful to begin thinking about that, so that we are ahead of the curve. 

The same exercise should be undertaken with respect to Afghanistan. 

I also noted that we have gone from 112,000 up to 143,000 troops in Iraq, and it 

seems to keep climbing. My reco1Jection is that we were at 112,000 when General 

Ahizaid said he wanted to go up by 19,0000. 

Also, I would be curious to know what skill sets are included in the increase of the 

31,000 troops in Iraq. 

Please get back to me. 

Thanks. 

DHR:dh 
060904-9 

~z:::· ;:;::~ ~~ .. · · .. · ~ / i;i i ~ -~ ............. · .. · · · · · · · · · · · · · · · · · · · .. · 
r 

Tab A 

O SD 115 9 2 - 0 4 
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TABA 
liift iliFlikta: UBi 81 lilJ 

June 24, 2004 

TO: Gen. Pete Pace 

FROM: Donald Rumsfeld~. 

SUBJECT: Police Training 

I need you to follow up and provide details as to what the Department of State has 

done on police training in Afghanistan and Iraq - from the time they bad 

responsibility until today. 

Thanks. 

DHR:dh 
062404-9 

C''4 
(·,J 

t;) 
,.· I 
.. ~ .. 
<r:: 

l.f") 
1::--,t 

••••••••••••••••••••••••••••••••••••••••• 
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TO:. 

FROM:. 

SUBJECT:. 

,ee:e 

Paul Butler 
V ADM. Jim Stavridis 

Donald Rumsfeld1~ 

Meeting on Corridors. 

August 9,2004 

,....., 
f:3 
.I:: 

·~ I•,,.] 

'"") 

I 
r .. ) 

:·-·? 

··-·-
,:..::> 
.. ., 

Please. set a meeting for me with Paul Wolfowitz and Ray DuBois to discuss this 

paper on corridors .. I will need it for the. meeting. 

Thanks .. 

Atrnch. 
8/2/04Dir. A&M memo to SecDefre: Corridors [OSD 11602-04] and SD memo #072204-14 

DHR:dh 
080904-19 ~,:~,'.; ;;;;:~ ~: ... "tii ·;7 0 ·y ........................................ ' 

-- tACAJ, 
piovt pv OU> 

$fl fl/JPZfe.U ~~· 
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c..:, 
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G. 
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.... 4 -,·1 
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July 22,2004 

'IO: Ray DuBois 

FROM:. Donald Rumsfeld' 

SUBJECT:. Corridors 

Please give me a list of all the. conidors and what they are in honor of. Do we 

have one for World War I, WW II, Korea <r Vietnam? Should we. have one for 

the Global War on Terror?. I know there are corridors for NATO, Eisenhower, etc. 

Thanks .. 

OHR:dh 
072204-14 

··································································~······ 
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OFFICE OF THE SECRETARY OF DEFENSE .. ·--

ADMINISTRATION AND 
MANAGEMENT 

1950 DEFENSE PENTAGON 
WASHINGTON, DC 20301-1950 

INFO MEMO 
AUG O 2 200\ 

FOR: SECRETARYOFDEFENSE 

/ FROM:. Raymond F. ~ois, Di)Actor,:1)1dministration and Management 
~ y( ~ (jiw (Tn'? t )e,J I) 'f 
1 SUBJECT:. Corridors 

-, ?' =.:: ·=· ~-·:: .. . -

• In the attached July 22 snowflake you. asked for information about corridors here 
in the Pentagon and whether or not any were dedicated to WWI, WWII, Korea, 
Vietnam and the. Global War on Terrorism .. 

• Also attached is an unofficial pamphlet that describes all the. dedicated corridors as. 
well as. the. major exhibits. and displays here. in the. Pentagon .. 

• There are no corridors dedicated to a specific conflict; however,. there. are. 
references, images, and memorabilia from/about them contained in various 
corridor displays. and exhibits .. An exhibit that featured artifacts and photographs 
fi-om the. Korean Welt was removed due to renovation and all. items were. returned 
to the. Center of Military History. 

• With the Global War on Terrorism (GWOT) ongoing, it may be premature to 
dedicate. one at. the. current time. As has. been done. for the. other conflicts, a 
consideration may be. to incorporate. appropriate. items and material related to the. 
GWOT when our existingcotTidor displays. and exhibits.are.refurbished and 
updated. 

• As an aside,. in the. history of our military, there have. been nine 5-star General/Flag 
officers -four Army (Marshall, MacArthur, Eisenhower and Bradley),. four Navy 
(Leahy, King, Nimitz, and Halsey) and one.Air Force. (Arnold). There is a 
Pentagon corridor dedicated to each of the Anny 5-stars. and to. the Air Force. 5-
star, but none. to the. Navy. However, in the Bradley Corridor,. there is a panel that 
is dedicated to and lists all nine. 

COORDINATION: None 

Attachments.:. 
As stated 

SAMA SO 
MASO 

EXEC SEC 
= 

Prepared by:. Brenda White,. Graphics. and Presentations. Division, ..... !(b_)(_6_) _ __, 

OSD 11602-0ls 
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Corridors/Exhibits 

in the Pentagon 
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I Corridors Description Location 

f 
African Americans in Dedicated to African Americans who 3A2-3E2 

Defense of Our Nation contributed to the defense of our 
Corridor nation. Exhibit highlights. 218 African 

I --·· ·-· --·-- Americans. who have attained general 
and flag officer ranks .. 

I 
I 
I Air Force Chiefs of Staff Contains paintings. of past Chiefs of 4E9 

Corridor Staff of the Air Force .. 

I 
I 
I 

Commemorates the treaty enacted 2A2-3 

t between Australia, New Zealand) and 
the United States in 1952 .. 

I 
I 
I 
I 

Arnold Corridor Dedicated to General Henry H. "Hap" 4E8 
Arnold who was. commander of the - Anny Air Forces in WWII and the 

I 
only the air commander ever to attain 
the 5-star rank of general of the 
armies .. 

I 
I 
I 11-L-0559/0SD/036368 



I 
I 

Bradley Corridor Dedicated June 1972 to General Omar 2E8. 

I N. Bradley who served as Army Chief 
of Staff from 1948-1949 and later as 

I 
first Chairman of the. Joint Chiefs of 
Staff from 1949-1953. 

~. 

I Bradley Corridor - Officers A list of all nine Officers of Five-Star 2E8. 
of Five-Star Rank Rank is located within Bradley 

I 
-·---·· Corridor. 

",.1i,, ~·u .,; h~r·.'lw r . .1.'t 

I 
I 

Career Civil Servants Display recognizes historic. and current 2A3-2 

I Corridor achievements ofDoD career civilians 
covering the period between 1789-

I 
2004 .. 

I 
I 
I 

Joint Chiefs of Staff Corridor highlights the. past Joint 2A8-2E8 
Corridor Chiefs of Staff and Vice. Chairman's 

military history and along with their 

I medals .. 

I 
I 
I 
I 11-L-0559/0SD/036369 
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Joint Chairman's. Portrait 
Corridor 

Contains. paintings of past Chairmen 
of the. Joint Chiefs of Staff. 

50" Anniversary of DOD 
Corridor 

Display contains factual information 
and images covering the first fifty 

1-----------_, years of the. Department of Defense. 

50 Anniversary of the. 
Pentagon Corridor 

Display contains factual information, 
images and memorabilia covering the. 

,__ _________ _, first fi tty years of The. Pentagon. 

• I 
-

''<i.!'1/ 
.·:!; 

·;'. 

" 

~ .. _ ..... ,.--. --_._ .... .,,. ..•. 

2E9 

2A2-2E2 

Corridor 1 Ramp 
to Concourse 

MacArthur Corridor Dedicated to General Douglas 3A4-5 
MacArthur who was named Army 
Chief of Staff from 1930-1935 .. 
Served as Commanding General of the 
Southwest Pacific area from 1942-
1945. Served as. Supreme. Commander 
of the Allied Powers. of Japan after the. 
Japanese surrender in September 1945 .. 

11-L-0559/0SD/036370 
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Marshall Corridor 

-,. I .... ·.. , 
~-,;. • • ,, I 

~, • I 

.. . I 

I__... I 
I --

\.iarine Corps. 
:ommandants Corridor 

v.lilitary Women's Corridor 

NATO Corridor 

Dedicated April 197 6 to General 
George C. Marshall who served as 
Army Chief of Staff from September 
1939-November 1945 .. Marshall 
served as. Secretary of Defense from 
September 1950- September 195 I . 

Contains po11raits of former Marine 
Commandants. 

Contains historical artifacts and 
information covering the. history of the 
women in the. military. 

Contains a historical portrayal of the 
establishment of the North Atlantic 
Treaty Organization which was. 
established in 1949.AHNATO 
member nations are. represented in the 
corridor. 

11-L-0559/0SD/036371 

3E4.5-5 

4A-E5 

In storage due to. 
renovation and 
will be returned 
to new location,. 
once determined. 

2A9-IO 
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Navy Executive Corridor Contains paintings of past Chiefs of 
l-,---~------~---1 Naval Operations and Navy models. 

4E4--6 

9/ I I Quilts Corridor Will display a variety of quilts donated 1 B4-E4 
in the. aftermath of the terrorist attack 

POW /MIA Coll"idor 

on the Pentagon. 

Coll"idor is dedicated to all prisoners. 
of war from the. Vietnam Conflict. 

4E7-8 

To be updated to 
reflect more 
recent conflicts -
dateTBD. 

Secretaries. of the. Air Force. Contains. paintings. of past Secretaries. 4E8 
Corridor of the Air Force .. 

11-L-0559/0SD/036372 
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Secretaries of Defense 
Corridor 

Secretaries. of the Army 
Corridor 

Secretaries of Navy 
Corridor 

Portraits and brief biographies of past 2A8-9 
Secretaries.of Defense while. in office. 

Contains Army flags and p011raits of 3A5-3E5 
former Secretaries. of the Army. 

Portraits. of past Secretaries. of Navy. 

11-L-0559/0SD/036373 

In storage. due. to 
renovation and 
are to be 
relocated -date 
TDB .. 
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Secretaries of War Corridor Portraits of Secretaries. of War.. 

soldiers and Signers. of the 
:onstitution Corridor 

• 

Corridor honors 23 veterans of the 
Revolutionary War who were among 
the.40 original signers of the 
Constitution .. 

Covers the historical events of the 
United Service Organizations (USO) 
and their involvement in providing 
morale,. welfare and recreation-type 
services to uniformed military 
personnel. 

11-L-0559/0SD/036374 
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Exhibits 

Buffalo Soldier Exhibit 

D-Day Ramp 

1---···--· 
- - -- - -.___ ..... : r 

, -

. ~~r. - .. f,;" , • • ~ .. ,:,,~ ,~ 

·~·: ..... ' 
'. 

Hall of Heroes/Medal of 
Honor 

Description 

Display is dedicated to the. Buffalo 
Soldiers. 

Contains. 34 paintings depicting scenes 
from Operations Overlord during 
WWII. Painting were presented to 
Secretary of Defense William J. PeITy 
on the 501

h Anniversary of D-Day 

This. hall is dedicated to the. 3,440 
recipients of the Medal of Honor for 
each of the services, our nations 

IT~ri.iiii».i-..,ii.i•iiinl highest military decoration. 

Joint Chiefs of Staff Legacy 
of Leadership Display 

Display of seven cases. depicting the 
legacy of the leadership of the Joint 
Chiefs of Staff from 1942- 1993. 

11-L-0559/0SD/036375 

Location 

Display is 
undergoing 
repairs and will 
be returned to 
2A5. 

Concourse ramp. 
to 3rd floor 

Pentagon 
Concourse. 

2E8 
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Korean War Exhibit 

Kruzel Exhibit 

~ , __ ... ,n. ' 
. 

' •. ' ','; --.',·~·''{~1-, 
:·· .. .::,:~·~ 

Native. Americans. in 
Defense of Our Nation 

Contained historical artifacts and Removed due to 
information covering the history of the renovation and 
Korean War. items. returned to 

Center of 
Military History 

Dedicated to Joseph Kruzel in January. 4D7-8 
1996. Deputy Assistant Secretary of 
Defense for European and NA TO 
Policy who died in an accident while. 
traveling outside Sarajevo in August 
1995 .. 

Display honors the. American Indians 2A 
and Alaskan Natives who served our 
nation with dignity and valor. 

11-L-0559/0SD/036376 
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Navy 9/ 11 Reflection Room A prayer room honoring Navy 
,___ _________ ___. personnel who were killed on 9/11 . 

The memorial commemorates. those 
killed in the. terrorist attack on the. 
morning of September 11,200 I. 

11-L-0559/0SD/036377 
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TO: Doug Feith 

SUBJECT: Relationships in Asia 

JlJL 11 2004 
.J .. t>sl/a:>1'0 6) 

cJ-0/()7 

In the meeting with Aussies, I asked them what should we be fashioning now by 

way of relationships in Asia that in five years we would not be able to fashion. It 

is a useful question. They couldn't answer it. What do you think? 

Thanks. 

DHRdh 
070804-8 

0SD 11610-04 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 1/ ,o / D t/: 

Policy Executive.Secretariat Note 

Captain Marriott:. 
A~~~ ~(doo~ 

Richard Lawless provided the 
attached note. to Mr. Feith describing his. plan 
to address Sec Def s question regarding 
relationships in Asia .. 

The attached is.an interim response. 

ti~ 
~~--~~ 
~artlett 
Deputy Director 
Policy Executive Secretariat 

I OR OI I ICIAL USE 61,L i 
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Deputy Under Secretary of Defense 
Asian and. Pacific Affairs 

MEMORANDUM FOR USDP 

Info: ASD/ISA 
PDASD/ISA 

Subject: SD Snowflake: Relationships in Asia 

Doug, 

I've had the AP team consider the. SD1s question: 11 
••• what should 

we be fashioning by. way. of relationships in Asia that in five years. 
we would not be able to fashion?" We are building. the answer,.but 
it is.not a short.one. We are at an historic.moment in Asia 
regarding the GWOT,. our global force posture. movements,. the. 
denuclearizationof the Korean Peninsula, in PRC/TW relations, 
the rise or China, dealing with Islam, etc. As we crali this 
response to SD, we will generally address those treaty, bi-lateral, 
and multilateral relationships which will preserve/create peace and 
stability in Asia in order to pursue US interests. Among other 
things this will include movement toward democratization and 
fostering economic development within the region. We. have some 
ideas. 

The other principal issue we will address in this response will be 
managing our relationship with China,. both within the region and 
elsewhere. "China rising" is not necessarily bad for the US and 
our interests, but we should play an active, not reactive role in 
managing China's development.. We. have ideas here too .. 

The suspense.date is 30 July. We're asking for a bit more time, 13 
Aug:' 

"-::! ... , ... 
. ·-

11-L-0559/0SD/036379: 
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August 3, 2004 

TO: Ambassador Zal Khalilzad 

FROM: Donald Rumsfe1d ~(\ 

SUBJECT: Response to Cable 

I talked to Ann Veneman about the cable you sent, and I am pushing it. I hope it 

helps. 

Regards, 

DHR:dh 
080J04-16 

OSD 11612-04 

11-L-0559/0SD/036380 
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TO: 

FROM:. 

Honorable Tom Ridge 

Donald. Rumsfcld ~ 
SUBJECT:. Schei ling Foreword 

August 3,2004 

Attached is the. foreword by Tom Schelling to Roberta W ohlstetter' s book on Pearl 

Harbor.. 

Given the. discussions. currently underway, I think you will find it interesting. 

Attach. 
Schelling foreword to Roberta Wohlstetter's. book, Pearl Harbor] 

DHR:dh 
080304-5 

11-L-0559/0SD/036381 
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FOREWORD 

It. would be reassuring to believe that Pearl Harbor was just a colossal 
and extrnor<linuy blunder. What. is disquieting is that it was a supremely 
01'di11my blunder. In fact, "blunder" is too specific; our stupendous 
unreadiness at Pearl Harbor was neither a Sunday-morning, nor a 
Hawaiian, phenomenon. It was just a dramatic failure of a remarkably 
well-informed government to call the next enemy move in a cold-war 

crisis. 

IC we think of the entire U.S. government and its far-flung military 

and diplomatic establishment. it is not true that we were caught napping 

at the time of Pearl Harbor. Rarely has a government been more expec
tant.. We just expected wrong .. And it was not. our warning. that was most 
at fault, but our strategic. analysis. We were so busy thinking through 
sane "obvious" Japanese moves that we neglected to. hedge. against the. 
choke that they actually made. 

And it was an "improbable" choice: had we escaped surprise. we might 

still have been mildly astonished. (Had we not provided the target, 

though, the attack woutd nave been called df .. ) But it was not all Jbnl 

improbable. If Pearl Harbor was a long shot for the Japanese, so was 
war with the United States; assuming the decision on war, the attack 

hardly appears. reckless. There is a tendency in our planning to confuse 
the unfamiliar with the improbable. The contingency we have not con
sidered seriously looks strange; what looks strange is thought improbable; 

what is improbable need not be considered seriously. 

Furthermore, we made the terrible mistake--one we may have come 
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viii Fore1vord 

close. lo repeating in the. 1950's-of forgetting that. a fine deterrent can < 

make a superb target. f 
Surprise,. when it happens to a government, is. likely to be a compli- 5 

cated. diffuse, bureaucratic. thing. It includes. neglect of responsibility,. ~ 
but also. responsibility so poorly defined or so ambiguously delegated ! 
that action gets lost.. It includes. gaps in intelligence. but also intelligence 1 
that, lih a string of pearls too precious to wear. is too sensitive to give. \ 
to those who need it. It includes the alarm that fails to work,. but also l 
the. alarm that has. gone offso often it has. been disconnected. It includes. 
the unalert watchman,. but also the one who knows he'll be chewed out 
by his superior if he. gets higher authority. out of bed. It includes the con
tingencies that. occur to. no one, but also those. that. everyone assumes. 
somebody else. is. taking care. of. It includes. straightforward procrastina
tion, but also decisions protracted by internal. disagreement. It includes, 
in addition, the inability of individual human beings to. rise to the. occa-. 
sion until they are sure it is the. occasion -which is. usually too late .. 
(Unlike movies, real life provides no musical. background to tip us off to. 
the climax.) Finally, as at Pearl Harbor, surprise may include some. meas
ure of genuine novelty introduced by the. enemy, and. possibly some. sheer. 
bad luck. 

The results, at. Pearl Harbor, were. sudden, concentrated .. and. dramatic. 
The. failure, however .. was. cumulative, widespread, and. rather drearily 
familiar. This is why surprise, when it happens to a government, cannot 

be. described just in terms of startled. people. Whether. at. Pearl Harbor 
or at the. Berlin Wall, surpri sc is. everything. involved in a government· s 
(or in an alliance's) failure to anticipate effectively. 

Mrs. Wohlstetter's book is. a unique physiology of a great national. 
failure to anticipate, If she is at pains. to show how m y it was to slip. 
into the rut in which the. Japanese found us, it can only remind us how 
likely it is that. we. are in the. same kind. of rut right now. The. danger is. 
not that we shall read the signals and indicators with loo lillle skill; the. 
danger is. in a. poverty of expectations- a routine. obsession. with a €ew 
dangers that. may be familiar rather than. likely, Alliance diplomacy, inter• 

service bargaining, appropriations hearings. and. public discussion all 

seem to need to focus on a few vivid and oversimplified dangers. The 

planner should. think in subtler and more variegated Lerms. and. allow for 

Foreword :ix 

a wider range of contingencies. But, as Mrs .. Wohlstetter shows, the 
"planners" who. count are. also. responsible for alliance. diplomacy. inter-. 
service bargaining, appropriations hearings, and public discussion; they 
arc also. very busy. This is a genuine dilemma. of government. Some of 
its consequences are. mercilessly displayed in this superb book. 

Center. for International Affairs 
Harvard University 

THO.VIAS. C. ScHELLING 
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FOREWORD 

It would be reassuring to believe that Pearl Harbor was just a colossal 
and extraordinary blunder. What is disquieting is that it was a supremely 
ordin,,ry blunder.. In fact, "blunder". is too. specific; our. stupendous 
unreadiness at Pearl Harbor was neither a Sunday-morning. nor a 

Hawaiian. phenomenon. It was just a dramatic. failure of a remarkably 
well-informed government to call the next enemy move in a. cold-war 
t:rlSIS .. 

If we think o( the entire U.S. government and its far-flung military 
and diplomatic establishment, it is not true that we were caught napping 

at the. time of Penrl Harbor. Rarely has a government been. more expec
tant. We just expected wrong. And it was not our warning that was most 
at. fault, but our. strategic. analysis .. We were. so busy thinking through 
some '·obvious" Japanese moves that we neglected to hedge against the 

choice that they actually made. 

And it was an '"improbable" choice; had we escaped surprise, we might 

still have been mildly astonished. (Had we. not provided the. target,. 

though, the attack -.olld have been called. off.) But it was not. all tb111 

improbable.. If Pearl Harbor was a long shot. for the Japanese, so was 
war with the United. States;. assuming the decision on war. the. attack 
hardly appears. reckless .. There is a tendency in our planning. to confuse 
the unfamiliar with the. improbable. The contingency we have. not con
sidered seriously looks strange; what looks strange .is thought improbable; 

what. .is improbable need not be considered seriously. 
Furthermore, we made the terrible mistake--one we may have come 

11-L-0559/0SD/036386 
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close. to repeating in the. 1950's--of forgetting that. a fine deterrent. can 
make a superb target. 

t a wider range of contingencies. But, as Mrs. Wohlstetter shows, the. 
f "planners" who count arc also responsible for alliance diplomacy. interi 
i service bargaining, appropriations hearings, and public discussion: they Surprise, when it happens to a government, is likely to be a compli

cated. di ff use, bureaucratic thing. It includes neglect of responsibility, ; 
but also responsibility so poorly defined or so ambiguously delegated ! 
that. action gets. lost.. It includes gaps in intelligence, but also intelligence 1 
that, like a string of pearls too precious to wear, is. too sensitive to. give \ 
to those who need iL It includes the alarm that fails to work, but. also I 
the alarm that has gone off so. often it has been disconnected. It includes 
the unalert watchman, but also the one who knows he'll be chewed out 
by his superior if he gets higher authority out of bed. It includes the con
tingencies that occur to no. one, but also those that everyone assumes 
somebody else is taking care of. It includes straightforward procrastina
tion, but also decisions protracted by internal disagreement. It includes. 
in addition. the. inability of individual human beings to. rise lo the occa· 

sion until. they are sure it is the occasion-which is usually too late. 

(Unlike movies .. real. life provides no. musical. background to tip us. off to 

the dimax.) Finally, as. at Pearl Harbor, surprise may include some meas
ure of genuine novelty introduced. by the enemy, and possibly some sheer. 

bad luck .. 

The. results, at. Pearl. Harbor. were. sudden, concentrated, and. dramatic .. 

The failure, however. was. cumulative, widespread, and rather. drearily 

familiar. This. is why surprise, when. it happens to a government. cannot 

be. described just in terms. of startled people. Whether at. Pearl Harbor 

or at the Berlin Wall. surprise is everything involved in a government's 
( or in an alliance's) fa i I ure to anticipate effccti vcly. 

Mrs. Wohlstetter's book is. a unique physiology of a great national 

failure to anticipate. I( she is at pains to show how easy it was to slip 
into the rut in which the Japanese found us, it can only remind us how 
likely it is. that we are in the same. kind of rut right now .. The danger is 
not that we shall read the signals and indicators with too little skill: the 
danger is in a poverty of expectations-a routine obsession with. a few 

dangers that may be familiar rather than likely. Alliance diplomacy, inter· 

service bargaining, appropriations hearings. and pub I ic discussion all 

seem to need to. focus on. a few vivid and oversimplified dangers. The. 

planner should think in subtler and. more. variegated terms and allow for 

arc. also very busy. This is a. genuine dilemma of government. Some of 
its consequences arc mercilessly displayed in this superb book. 

Center for lnternaliona/ 
Harvard 

THOMAS. C. ScHE.LLtNG 
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FOREWORD 

It. would be reassuring to believe that Pearl Harbor was just a colossal 
and extraordinary blunder. Whal is disquieting is that it was a supremely 
ordinmy blunder. In fact, "blunder" is too specific; our stupendous 
unreadiness at Pearl Harbor was neither a. Sunday-morning, nor a 

Hawaiian, phenomenon. It was just a dramatic failure of a remarkably 
well-informed government to call the next enemy move in a cold-war 
crisis. 

If we think of the entire U.S.government and its far-flung military 
and diplomatic establishment, it is. not true that we were caught napping 

at the time of Pearl Harbor. R.ircly has a government been more expec
tant. We just expected wrong. And it was not our warning that was most 
at fault, but our strategic analysis. We were so busy thinking through 
some "obvious" Japanese moves that we neglected to. hedge against the. 

choice that they actually made. 
And it was an "improbable" choice; had we escaped surprise. we might 

still have been mildly astonished. (Had we not provided the target, 

though, the attack w:ul.d have been called off.) But it was not all that 

improbable. If Pearl Harbor was a long shot for the Japanese, so was 
war with the United States; assuming the decision on war, the attack 
hardly appears reckless. There js a tendency in our planning to confuse
the unfamiliar w·ith the improbable. The contingency we have not con
sidered seriously looks strange; what looks strange is thought improbable; 
what is improbable need not be considered seriously. 

Furthermore. we. made the terrible mistake-one we may have come 

11-L-0559/0SD/036390 



viii. Foreword 

close. to. repeating in the. l 950's--of forgetting that. a fine deterrent can ! 

make a superb target. I 
Surprise, when. it. happens to. a government. is. likely to. be a compli

cated,. diffuse, bureaucratic thing. It includes neglect of responsibility .. 
but also. responsibility so poorly. defined or so ambiguously delegated 
that action. gets lost. It includes gaps in intelligence. but also. intelligence 
that, like a string of pearls too. precious to wear,. is too. sensitive to give 
to those who need. it. It. includes the. alarm that fails to work, but also 
the. alarm that has gone off so often it has been disconnected .. It includes. 
the unalcrt. watchman, but also the. one who knows he'll be chewed out 
by his superior if he gets higher authority out of bed. It. includes. the. con
tingencies that occur to no one .. but. also. those. that everyone assumes 
somebody else is. taking care of. It includes. straightforward procrastina

tion, but. also. decisions protracted by internal disagreement. It includes, 
in addition, the inability of individual human. beings. to rise. to the occa-
sion until they are. sure it is the. occasion-which is. usually too. late. 

(Unlike movies, real life provides no. musical background to. tip us off to. 

the climax.) Finally, as at. Pearl Harbor .. surprise may include some meas-. 

ure of genuine novelty introduced. by the. enemy, and possibly some sheer 

bad luck .. 

The results,. at Pearl Harbor, were sudden,. concentrated, and dramatic .. 
The. failure .. however, was. cumulative. widespread, and rather drearily 

familiar. This. is why surprise. when. it happens to a government,. cannot. 

be. described. just in terms. of startled people. Whether. at. Pearl. Harbor 
or at. the. Berlin Wall, surprise is everything involved in a government's. 
(or in an alliance's) failure to anticipate effectively. 

M:s. Wohlstetter's. book is a unique. physiology. of a great national 
failure to anticipate. If she. is. at pains to show how easy it WE to slip. 
into the. rut in which the. Japanese found us, it. can. only remind us how 

likely it is. that we. are in. the same. kind of rut right now .. The danger is 
not. that. we. shall read. the signals and indicators with too. little. skill; the. 

danger is. in a poverty of expectations-a routine obsession. with a few 

dangers that may be. familiar rather than likely .. Alliance diplomacy, inter
service. bargaining, appropriations hearings. and. public discussion all 
seem to need to. focus on a few vivid and. oversimplified dangers. The 

planner should. think in subtler and ncm variegated terms. and. allow for 

l 
f 
j) 
;: 
~ 
! 

~ 

l 

Foreword ix. 

a wider range of contingencies. But, as M:s. Wohlstetter ·-shows, the. 
"planners" who. count are also. responsible for alliance. diplomacy, inter

service bargaining. appropriations hearings. and public. discussion; they 
arc. also very busy. This. is a genuine dilemma of government. Some of 
its consequences. are mercilessly displayed in this superb book. 

Center.for lnJe,naJional Affairs 
Harvard University 

THOMAS C. ScHl::LLING 
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FOREWORD 

It. would. be. reassuring to. believe. that Pearl Harbor was just a colossal 
and extraordinary blunder. What is disquieting is. that it was a supremely 
o,·di,11,ry blunder. In fact, "blunder" is too specific; our stupendous 
unreadiness at Pearl Harbor was neither a Sunday-morning, nor a 
Hawaiian, phenomenon. It was just a dramatic failure of a remarkably 
well-informed government to call the next enemy move in a cold-war 
crisis. 

If we think of the. entire U.S. government and its. far-flung military 
:incl diplomatic establishment .. it is. not true that we were caught napping 
at the time of Pearl Hnrbor. Rarely has .:1 government been more expec
tant .. We just expected wrong. And it was not our warning that was most 
at fault, but our strategic analysis. We were so busy thinking through 
some "obvious" Japanese moves that we. neglected to hedge against the. 
t:hoit:e that they actually made. 

And it was an "improbable" choice; had we escaped surprise, we might 

still have been mildly astonished. (Had we not provided the target. 

though, the itttack would have been called off.) But it was not all that 

improbable. If Pearl Harbor was a long shot for tlie Japanese. so was 
war with the United States: assuming the decision on war, the attack 
hardly nppears reckless. There is a tendency in our planning to confuse 
the unfamiliar with the improbable. The contingency we have not con
sidered seriously looks strange;. what looks strange. is thought. improbable; 

what is improbable need not be considered. seriously. 
Furthermore, we made the terrible mistake-one we may have come 

11-L-0559/0SD/036394 



viii Foreword. Foreword 
a wider range of contingencies. But, as Mrs. Wohlstetter -shows, the 

close. to repeating in the. 1950's-of forgetting that a fine deterrent can \_ 
~ 

11 planners II who count are al so. responsible for alliance diplomacy. inter-
makc a s.·uperb tar0°.et. , · 

S h h f service bargaining, appropriations hearings, and public discussion; they urpnsc,. w en tt appcns to a government, is likely to be a compli- ~ 
~ are also very busy. This is a genuine dilemma of government. Some of 

cated, diffuse, bureaucratic thing. It includes neglect of responsibility, · ~1 its consequences are mercilessly displayed in this superb book. 
but also responsibility so poorly defined or so ambiguously delegated . 
that action gets lost. It includes gaps in intelligence, but also intelligence l 
that, like. a string of pearls too precious to wear, is too sensitive. to give t 
to those. who. need it. It. includes. the. alarm that. fails to \\1ork, but. also. ~. 
the alarm that has gone off m often it has been disconnected. It includes 
the un.i!ert watchman, but also. the one who knows. he'll be. chewed out 

by his superior if he gets higher authority out of bed. It. includes. the con

tingencies that occur to no one,. but. also those that everyone assumes 
somebody else is taking. care. of. It includes straightforward procrastina-. 
tion, but also decisions protracted by internal disagreement.. It. includes. 
in addition .. the inability of individual human beings to rise to the occa

sion until they arc sure it is the. occasion-which is usually too late. 
(Unlike movies. real life provides no musical background to. tip us off to 

the. climax.) Finally, as at Pearl. Harbor, surprise may include some meas· 

ure. of genuine novelty introduced by the enemy, and possibly some. sheer 

bad. luck. 
The results .. at Pearl Harbor, were. sudden, concentrated, and. dramatic .. 

The failure, however, was cumulative, widespread, and rather drearily 
familiar. This is why surprise,. when it happens to a. government, cannot 
be. described just in terms of startled. people. Whether at Pearl Harbor 
or at the. Berlin Wall, surprise is everything involved in a government's 

(or in an alliance's) failure to anticipate effectively. 

M::s. Woh lstetter's Look is a unique physiology o( a great national 
-- failure to anticipate. If she is at pains. to $how how e~sy it wes to slip 

into the. rut in which. the. Japanese found us, it can only. remind. us how 
likely it is. that. we are. in. the same. kind. of rut right now. The danger is 

not that we shall read the. signals and indit:ators with too. Jillie skill; the 
danger is in a poverty of expectations- a routine obsession with. a few 
dangers that may be. familiar rather than likely. Alliance diplomacy, inter

service bargaining, appropriations hearings, and. public discussion all 

seem to need to focus on a. few vivid and oversimplified dangers. The 
planner. should think in subtler. and. more. variegated terms and allow. for 
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FOREWORD 

.. 
It would be reassuring to believe that Pearl Harbor was just a colossal 

and extraordinary blunder. What is disquieting is that it was a supremely 
ordh1ttry blunder. In fact, ''blunder" is too specific; our stupendous 
unreadiness at Pearl Harbor was neither a Sunday-morning, nor a 
Hawaiian, phenomenon. It was just a dramatic failure of a remarkably 
well-informed government to call the next enemy move in a cold-war 
crisis. 

If we think of the entire U.S. government and its far-flung military 
and diplomatic establishment, it is not true that we were caught napping 
at the time of Pearl Harbor. Rarely has a government been more expec
tant. We just expected wrong. And it was not our warning that was most 
at fault, but our strategic analysis. We were so busy thinking through 
some "obvious" Japanese moves that we neglected to hedge against the 
choice that they actually made. 

And it was an ''improbable" choice: had we escaped surprise, we might 
still have been mildly astonished. (Had we not provided the target, 
though, the attack would have been cnlled off.) But it was not all that 
improbable. If Pearl Harbor was a long shot for the Japanese, so was 
war with the United States; assuming the decision on war, the attack 
hardly appears reckless. There is a tendency in our planning lo confuse 
the unfamiliar with the improbable. The contingency we have not con
sidered seriously looks strange; what looks strange is thought improbable; 
what is improbable need not be considered seriously. 

Furthermore, we made the terrible mistake--one we may have come 

11-L-0559/0SD/036398 



vm Foreword 

close to repeating in the 1950's-of forgetting that a. fine deterrent can ~.I 
make a superb target. j 

Surprise, when it. happens to. a government. is likely to be a compli. I 
cared, diffuse, bureaucratic thing. It. includes neglect of responsibility. f 
but also responsibility so poorly defined or so ambiguously delegated ~ 

that action gets lost. It includes gaps in intelligence. but also intelligence ~ 

that, like a string. of pearls too precious to wear,. is too sensitive to give \ 
.. 

to those. who need it. It includes the alarm that fails lo. work, but also 1 
\ 

the. alarm that has gone offs:> often it has been disconnected. It includes 

the unale_r_t watchman, but also the. one who knows he'll be chewed out 
by his superior if he. gets higher authority out of bed. It includes the con
tingencies that occur to no one, but also those that everyone assumes 
somebody else is taking care of. It includes straightforward procrastina
tion, but also decisions protracted by internal disagreement. It includes, 
in addition, the inability of individual human beings to rise to the occa
sion until they arc sure it is the occasion-which is usually too late. 
(Unlike movies, real life provides no musical background to tip us off lo 

the climax.). Finally, as at Pearl Harbor, surprise. may include some. meas
ure of genuine novelty introduced by the enemy, and possibly some sheer 
bad luck. 

The results, at Pearl Harbor, were sudden, concentrated, and dramatic .. 

The failure, however, was cumulative, widespread. and. rather drearily 

familiar. This is why surprise, when it happens to a government. cannot 

be described just in terms of startled people. Whether at Pearl Harbor 
or at the Berlin W a 11, surprise. is everything involved in a government's 
(or in an alliance's} failure to anticipate effectively. 

M:s. Wohlstcttcr's. book is a unique physiology of a great national 
failure to anticipate. If she is at pains to show how easy it was to slip. 
into the rut in which the Japanese found us, it can only remind. us how 

likely it is that we. arc. in the. same kind of rut right now. The. danger is 
not that we. shall read the signals and indicators with too little skill:. the 

danger is in a poverty of expectations-a routine. obsession with. a. few 
dangers that may be familiar rather than likely. Alliance. diplomacy, inter
service bargaining, appropriations hearings, and public discussion all 
seem to need to focus on a. few vivid and. oversimplified dangers. The 

planner should think in subtler and more variegated terms and allow for 

Foreword .ix 

a wider range of contingencies. But, as M:s. Wohlstettec shows, the 
"planners" who. count are also responsible for alliance diplomacy, inter-. 
service bargaining, appropriations hearings. and public discussion:. they 

are also very busy. This is a genuine dilemma of government. Some of 

its consequences arc. mercilessly displayed in this superb book. 

Center fur lnlernaliona/ Affairs 
Harvard University 

THOMAS C. SCHELLJNC 
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FOREWORD 

It would be reassuring to believe that Pearl Harbor was just a colossal 
and extraordinary blunder. What is disquieting is that it was a supremely 
ordi11,,ry blunder. In fact, "blunder" is too specific; our stupendous. 
unreadiness at. Pearl Harbor was neither a Sunday-morning,. nor a 
Hawaiian, phenomenon .. It was. just a dramatic failure of a remarkably 
well-informed government to call the next enemy move in a cold-war 
crisis. 

If we think of the entire U.S. government and its far.flung military 
and diplomatic establishment, it is not true that we were caught napping 
at the time of Pearl Harbor.. Rarely has n government been more expec
tant .. We just expected wrong .. And it. was not our warning that was most 
at fault, but our strategic analysis. We were so busy thinking through 

some "obvious" Japanese. moves. that we neglected. to hedge against the 
choice that they. actually made. 

And it was an "improbable" choice; had we escaped surprise, we might 

still have been mildly astonished. (Had we not provided the target, 
though, the attack would haw been called off.) But it was not all /hat 
improbable. If Pearl Harbor was a long shot for the Japanese, so was 

war with the. United States; assuming the decision on war,. the attack 
b:Hdly nppears reckless. There is a tendency in our planning to confuse 

the unfamiliar w'ith the. improbable. The contingency we have not con
sidered seriously looks strange; what looks strange .is thought improbable; 

what is improbable need not be considered seriously. 
Furthermore, we made the terrible. mistake-one we may have come. 
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dose to repeating in the l 950's--of forgetting. 'that a fine deterrent can i 
make a superb target. ' 

Surprise, when it happens to a government, is likely to be. a compli- \ 

cated, diffuse, bureaucratic thing. It includes neglect of responsibility, r 
~ 

but also responsibility so poorly defined or so ambiguously delegated l 
that action gets lost. It includes gaps. in intelligence, but also intelligence s 
that, like a string of pearls too precious co wear, is too sensitive to give J 
to. those. who need it. It includes the alarm that fails to work, but also ~ 

the alarm that has gone. off so often it has been disconnected. It includes 
the unalert watchman, but also the. one who knows he'll be chewed out 

by his superior if he gets. higher authority out of bed. It includes the con
tingencies that occur to no one, but also those. that everyone assumes 

somebody else. is taking care of. It includes straightforward procrastina
tion, but also decisions. protracted by internal disagreement. Ir includes, 
in addition, the. inability o( individual human beings to rise to the occa

sion until they are sure it i! the occasion-which .is usually too late. 

(Unlike movies,. real life provides no musical background to tip us off to. 

the climax.) Finally, as at Pearl Harbor, surprise may include some. meas

ure of genuine novelty introduced by the enemy, and possibly some. sheer 

bad luck. 
The results, at Pearl Harbor, were sudden, concentrated, and dramatic. 

The failure, however, was cumulative, widespread,. and. rather drearily 

familiar. This is why surprise, when it happens to a government, cannot 

be described just in terms. of startled people. Whether at Pearl Harbor 
or al the Berlin W a II, surprise is everything involved in a government's 

( or in an alliance's) failure to anticipate effectively. 
M::s. Wohlstetter's book is a unique physiology of a great national 

failure to anticipate. If she. is at pams l'o sh:M h::w e~iY it was to slip 

into the rut in. which the Japanese found us, it can only remind us how 

likely it is that we are in the same kind of rut right now. The. danger is 

not that we shall read the signals and indicators with too little. skill: the 
danger is in a. poverty of expectations-a routine obsession with a few 
dangers that may be. familiar rather than likely. Alliance. diplomacy, inter-. 

service bargaining, appropriations hearings, and public discussion all 

seem to need to focus on a F.ew vivid and. oversimplified dangers. The 

planner should think in subtler and. more. variegated terms. and allow for 

Foreword 

a wider range of contingencies. But, as Mrs. Wohlstetter shows, the 
"planners" who count arc also responsible for alliance. diplomacy, inter
service. bargaining, appropriations hearings, and public discussion; they 

are also very busy. This is a genuine dilemma of government. Some of 

irs. consequences arc. mercilessly displayed in this superb book. 

Center.for International Affairs 
Harvard University 

THOMAS C .. ScHnLLING 
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1 August 3,2004. 

TO: The Honorable. Bob Gates 

FROM: Donald Rumsfelo/-

S UBJECT:. Schelling Foreword 

Attached is the. foreword by Tom Schelling to Robe11a Wohlstetter's.book on Pearl 

Harbor. 

Given the. discussions cmTently underway, l think you will find it interesting. 

Attach. 
Schelling foreword to Roberta Wohlstettcr's. book,Pearl. Harbor] 
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TO: Gen. Dick Myers 

CC: Paul Wolfowitz 
Doug Feith 

FROM: Donald Rumsfeld ~ 
SUBJECT: Syrian Border 

April 19, 2004 

Colin Powell raised the issue on the 600-mile Syrian border, and whether we want 

to work with Syria on it. I told him I wanted to talk to Abizaid about it. 

Please talk to John Abizaid and find out what he proposes, and let's do it fast, so I . 

will know before tomorrow's 7:00 a.m. phone call. 

Thanks. 

DHR:dh 
041904-6 
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!APR l 9 2004 

TO: Larry Di Rita 

FROM: Donald Rumsfeld 9/v 
SUBJECT: Quotes in Newsweek 

Newsweek says that I have said dismissively that what has been going on in Iraq 

was just a "flare-up." 

Please see if I have ever said that publicly. I think the only place the word came 

up was in a classified briefing in the Senate Intel room, where I believe I said that 

that week we had seen some "flare-ups." 

Newsweek is quoting me as being dismissive and quoting McCain. If it was only 

said in a classified briefing room, which I believe, I would like to know that. 

Also, please tell me the date of that intel meeting. 

Thanks. 

DHR:dh 
041404·1 
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TO:. Marc. Thiessen 

FROM: Donald Rumsfeld \)l\ 
SUBJECT:. Leverage of Terrorists 

- APR 2 O 2004 

Attached is an interesting paper on the leverage that terrorists have .. It might be 

useful at some point. 

Thanks. 

Attach. 
"Wreaking Havoc" (anonymous. undated) 

DHR:dh 
041904-10 
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Please respond by ____________ _ 
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Wreakine Havoc 

It takes extraordinarily few people to do the kind of damage that we're 
witnessing in Iraq today or that other countries, including the United States,.have 
witnessed in the past: 

• It took only Timothy McVeigh and Terry Nichols (some might say there 
was a third accomplice) to kill I 68people in Oklahoma City; 

• It took, I believe, less than 10 people to put a bomb in the basement of 
the. World Trade Center in 1993 that killed 6. people and injured more. 
than 1000. It was the. largest improvised explosive device in the history 
of forensic science and was intended to topple one tower on top of the. 
other - in which case it would have been far worse than September 11; 

• It just took two. snipers, one a teenager,. to tenorize the. Washington 
metropolitan area for the better part of a month; 

• There. were probably fewer than l O people involved in the Bali. bombing 
that killed approximately 200 people; 

• It probably didn't take more than l Opeople to do the. bombing in Najaf 
that killed 150peoplc, including one of the most important Shia leaders 
in the country and which led to several weeks of reporting on alleged 
instability in southern Iraq; 

• Of course, it took only 19 hijackers on September 11,200 I.to kill more 
than 3,000 people in this country; 

• Perhaps most illuminating for the Iraq situation, a couple of hundred 
Provisional IRA terrorized the UK for a period of many years, killing an 
average of 300 people per year and 700 people in the peak year; 

• The Baader-Meinhof Gang, I believe, was only a few dozen people at its 
height, and it tenorized Germany for a considerable.number of years; 
and 

• The same is true of the Red Brigades in Italy, who have actually 
enjoyed a recent minor comeback .. 

What is the. point of all. this? 

Two things: 

11-L-0559/0SD/036409 
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l. The leverage that terrorists can enjoy is simply enormous. It takes a 
whole society to effectively eliminate a few dozen or a few score who 
can do enormous damage in the meantime; 

2. Most important, with respect to Iraq, it does not take a popularly based 
resistance to do this kind of damage. We might at some point end up 
facing a popularly-based resistance in Iraq, but what we are facing today 
is predominantly a rear-guard action by the murderers and sadists who 
abused Iraq for 35 years. 

The frequency of suicide bombings in Baghdad and around the 
country certainly is not evidence of popular opposition. In fact, on the 
hopeful side, this tenorism might inspire more popular hostility to the 
tenorists and their allies. 

However, to convert popular hostility into effective action, Iraqis 
need to be convinced that we (and they) will win. This is a crucial 
moment when many Iraqis are sitting on the fence, weighing the risks 
involved in supporting us. We need to do everything we can to 
encourage the many brave ones who are ready to fight for their future. 
Capturing Saddam has given these people a big shot in the arm. Trying 
him would be even better. 
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In reply refer to EF-9320 & 041005404-ES APR ·2 O 2004 

TO: Doug Feith 
Jim Haynes 

cc: 

pa\l~ ~~Scu1~ 
~SUBJECT: 

Gen. Dick Myers 
Paul W olfowitz 

Advice 

What do you think about this fourth recommendation of Cerhard Caper? 

Thanks. 

Attach. 
4/19/04 Haynes memo to SecDef 

DHR:dh /. ,1,,~ 
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April 1 9 ,2004 

For: Secretary of Defense 

From: W.J. Haynes, General Counse~ 

Subject: Advice from Gerhard Casper 

• I spoke with Gerhard earlier today about three topics: 

• He continues to urge that we release the detainees at Guantanamo 
(GTMO). (He a1so promised to provide me comments on your 
proposed long-term review procedures for those that we don't 
release.) 

• He observed that, if the Supreme Court rules that GTMO is not 
within the jurisdiction ofU. S. courts, then "a technicality is 

____ t.:.:. n~ celebrated over substance." 

• He recommended that we preserve an exit strategy for Iraq by 
negotiating an open-ended Status of Forces Agreement ( or its 
equivalent), in which the U.S. states that it will remove its armed 
forces if ever asked by the legitimate government of Iraq. 

' 
11-L-0559/0SD/036412 
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DIRECTOR OF DEFENSE RESEARCH AND ENGINEERING 
3030 DEFENSE PENTAGON 

WASHINGTON, D C 20301-3030 

UNCLASSIFIED 

As of February 7 ,2006 4:00 PM 

RESPONSE. TO SNOWFLAKE FOR THE 
.~ SECRETARYOF.DEFENSE 

~ ~ r ONDESALINIZATION 
Robert Ranuvr 

, .... ,,4 From:. Mr. John J. Young, Jr., Director of Defense Research and Engineering, 
l(b )(6) I 

• Desalination research is coordinated throu he Ex ditio Unit Water 
Purification Program, executed by the Office of Naval Res arch. 

• The. White. Paper provided by former Secretary Schultz is similar to past 
proposals Aqua Via has. submitted to. DoD, but contains less. technical 
detail. 

• The last water purification proposal Agua Via submitted was in response to 
a Broad Area Announcement (BAA) in January 2005 .. The. Agua Via 
proposal was one of forty requested by the Office of Naval Research. 18. 
proposals were. selected to be funded; the Agua Via proposal was not. (Tab 
C provides greater details) 

• The Aqua Via proposal was focused largely on computer modeling. The. 
proposal did not provide sufficient scientific and technical detail or an 
experimental proof-of-principle plan .. 

• A DDR&E technical staff expert examined the technical comments of that 
review and concluded that the proposal was fairly assessed. l can provide 
more details.if you desire. 

• More promisingresearch based on artificial biological structures was 
recommended and is now underway. 

• The. Office of the. Deputy Under Secretary of Defense for Science and 
Technology (Dr. Sloter) has contacted Aqua Via (Ms. Pergamit) and will 
assist Agua Via in interfacing with DoD programs relevant to their 
technology interests. 

Prepared by: Dr. Andre van Tilborg/DUSD(S&T)A .... ~b-)(_
5

> ___ _ 

UNCLASSIFIED 
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January 301 2006 

rr.o·. ~·y;, .· . : ·: 
.L4 ~~ .~ .. 

CC RonSega 
Robert~gel 

FROM. DonaldRumsfdd"}~ 

SUBJECT: Desalioiutionlnformation from GeorgeShultz 

Whatever happened on that desalinizationactivity that l sent you from George 

Shultz? 

1'1ww.· 

DHlla 
Ol~U 

........•..... ~ ........• ~·······~································~······· 
Plea.rt Respond By 02116/06 
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; 

I mi;loN 1. wmlll.Plpa' on ckalimzaticm aa4 ~an that I 
mentioned to yv11 on 1he telephone. Tbc -~ b 1hc inwntim ora 
nano-n"OClcu membrane 1h11 caa be coni~ in a variety of'wajt 
dcpcaclina cm tile prolJJem. l chink dm ~ preay exdtiq IQz/!tbt coaJcl 
have broad military and. of course, civilian me.· Appucotly Cuna'• 
inl&rior llliuistry ia am.ious to get ib h&nda oa ddl out of cancan for 
wmr puri&.acm. 

The Honorable Donald Rmmfeld 
U.S..Secrtt117afDefau11 
U.S. Depanmmt of Defense 
1000 Dd'cme Penta&OD, looni. 3S880 
W~ston. D.C. 20330 

&clorun 

Smcwy~uJi, 

~ 
·0ecqc P. Slnib 
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WHITE PAPER 

Nano-MolecularMembranu For Water 
Desalination and Purification 

Agua Via, LLC 

A,ua Vil, UC 330 IJetcl JlDad. !hrllnpmc. Callfondl. MQ1D 

apa: waflll' 
via: way, pa~ 

AOUA VIA. LLC 
330 Beach Road 

Uac II' d'11dollq f1f d•III ~ OIi Na It.et 15 .... j9a ID lllt r~ 1111 h 0. paf1 of HI~ 
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. ~er. LO,'"''" 1i: ""' QCVJ\\lt ~nllll.L 

.. 

AGUA: wa1ar ' 

It 4 • 

. ·sUIIIIARY: Baaed on nano1Khncbgy ••rch woitc beQ111 
tn .19'7, • ·novea Clltndlon lechnolcgy ha beell d8"'91oped 

. ~ldl NII ... plm\lN d bn,ad\t reYOM»nlzlnl watw 
purffleaticn. ~ rwmedldon and dualrldon c:aatl, purlr. 
encl deherY systema. Thll tedlnofogy wae deslgned fRlm Ill . 
1ncept1on 1D deal wlll\ lfle dlllanoina enwcnmena, 
parronnanca and ftnanclal ankfemraa. of "'ii &elct. . . -· -

ee.saor.etioft·w watar·putfficadon beeed on tt.. Smart 
Memb~ 1'1118clvlolCO II antldpaW 1D; 

• oe1w 4'full apec;truia•• filllatlon: ffllennsa aa._ . 
the . ful spectrum of containnanla and. dellv•rl"I 
·only....,..~- ·.· ...... - - -

• opeNiii .. ·unc1.-·~11y eompfete ....... or 
•nvlronmettlal condlllonl and handle. w111anr 
~ mnpaffNdatDckwmr 

• ope,.;. at 1he row..t 'tneru thermoclyna•lc.aJly ~1111. fw puriftcatkln-1 
-L-~-..-R-be-arau11u...1~ · . ·. ···---· ····- --· -- · - .. ·· · . •· .. - r-. W'JWWVII~. _ _ _ ._!I~..,!~~-,. • •• • - .• 

• Drop dasallnatJon cottl by owr 213rda lit operatifta at the iOWNt energj 
ttaermodynamJcat, FQNQ:,18 fe>r dNaltrullon of b,acld&II or • ....._ - 1 
psi plUI 10 d8Q~ af t8mperaft ~ .... · . . . 

• Prssem lha-ilmallejjt"foo1iirfrif theorebly poaslba-,. smart·~..,...,. filtratJon 
cube mneurfnl 1stmm (8,1 lnchH). ,- aide CCMllcl pnduoe 100.oao 
oa11ona or purified W8llr per d- .t_.1 PII · 

• S. coq,~ scalable from munlclpal &yCt9rna to lftdMcl"II ·usa lft h field. 
Individual uee fDr M.1pedrUm Nlraioll c:culd be u onple • • 2T long tube 
over ... cartridge, ·~no _lravlo/ to do 1ha wait. . . 

• Drop paalntananu costa and requlNmanta. by ht simplest matna.nanoa 
and operat!on mod• of '1lltar and fo,vat.• ,.. No •nq, recharging. 
bacldb.llhlna, & · · · · . . · 

• ·Pro\llcle-rellabifii Ind rabuatneai: pu'ribian with rio" maving parti (exi,ept i& 
-atomic sc.ale.) · 

• lntRiduce potentiel non-foullng and · hi::n,.scafing abfly by using blofOlfcal 
techniques 1hat provide non,.foullng filtra1kNI In nature 

• OBflver. c:ommert.la~ff\?dllve performahce llfetlmN 

• Reduc. lha coet of oea.ntaatron to apptuxlmac.l'J ,,,_, or water S)Ullbdon 

• ReDtace D81'tial water r,uriftcatton with coms,lete i:iurfflcetton et no Increased c:oel. 

l(b )(6) 
Agua VII. U.C . 330 B*h ltoad, &rlinpmia. Call1cnua 9'4010 . 
UM o, dlldDlura of cf•ta c:e_...., OIi Ci* IMet II MJact ID r..,...... .... tlllt p,,e ol' .. propmal 
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SIIARTIIEMBRANI! IIIPACTI. 
' . 
. Thia technology II entidplfad lo make a signil'anl impact on world watw atsil. and · 
ileuea f8drag the U.S. IA honie ll'id abroad irdldinCJ hodle contamnaUafi· of .,._.. 
supi;,JJN. . . . . . . 

Cak:ullllcns lndicate that these inembranu ccdd pMa 2.05 galk)na per 1quan foal 
par d-V (gfd) operatr.g • <1 p1I, and lltifi:rina techniques other thin high pcue~re 1D 
accommodate hi osndie ol'ldlent dur1ng ~don. At 1h~ ffllldon rate, hlgla 
volume. high qmfttr waw purtficdan and dNallnatlon couN be pnw_kted... · 

. a email footprint: • S1111it u.m11rane eube meuuflnl 1G&mm {1.1 lndiiN) _per ,w. 
. courd produce 100,000 gallonll ol _purifiecl watar per dar II 1 a-L Far. dualltldon, 

the ~uba would doubl• In slu and,....,. 1psl p'l\a 10 de,gNN of tamperatu.-ch•,.._. · 
.,,.. pelformanCe br.pllcdana - .. 
• · ivcluetJon In a,lanl 11:aa •NII ccat r. bath p1.1rfficdon and daallnaUoll 
• pffMde hlghNt qualltr .wata, purtllcatlon at tow ccet 
• ellfflinnt lhe need for advance tutln9 tD 1.d•nllly contamlna~ · 
• uMful ;i, a wide range of epplcatbw\lllhare size and eneiw 11111 crltlcal audl • for' 

... ~----perwir'*',.Nraf_..,.~~~..-aa81Pnc,v .. and . .m1Ulaq. 
· - ·- ~ · appUcatrona -· · -·-·- · · · · . . 

• u,efuJ h ·• wide ... of volume aca ... : from point af uae aolutiona 111:1 elliall 
. OT'OIIP «. lndMdUII uie In the tleld. moblle ly&tafna and mun~- &lull sya..,. in~ mcreabal, C01ffl.18~ hdfcllf. a.p:uflunll. munlr;ipaf. . 
~ Md mllaly ldinga · · · 

• 08A be pac::bgl!d N low c:oi1, rdal,1' low l'Mlntenance, eaey to UN .... ~ 
,hould ewn be appflcul9 m,n In e,cnme rural envtronmen1L · ... 

• auf&Jendy low fMt 1Mt fl ean be wed for wuta w.lai' ntrnedlatfon, ellminetian Df 
en•mlc blologlGI (•.a.. Glardll.t. t.,ldc aolutel (•.o. araenlc) or~ 
pollutants in nnl comm11nltlel ~ · · .. 

- • Wfh lie c:ompfe.xly bull in al Jha atomic lewJ. the ua• d..ra on)y wllh ._, 
proces~ ~qui~ inlnlmal tralnl,. and malnt.nanw , 

• $lmpla and Hfe {echnafogy approprlata for ~rHIGal envlronmantl ludl • 
su~rfnu, a,,eco appflcalona . 

-tt • eatimlted 1haii-purificaticn asij,l.adonS using· membranea will btfdemonibbfa lri 18 
mo"~ Md decallMmn appratton~_ ready In apprcximatet, thrae ye,.._ · · · 

THE NATURECF THE PROBLEM 
\Ai r quallfy and wa1er q 11 " ; ~ :11 lM J.$ ., th l'Hf ot 1he G.t 
plus the deveJepinQ world. rn 11 d!auters 11 >P. ra In mct,em envif. :nei 
such es ,Dita~, 11 1he&e dual problema I I 

All abundant suppty of hi,s sf hsh water i$ e.&aentiel ,a the basili fOf individual Hae 
communky health, gric II si 11 ~ustrtal p oducti' ,ity a, j ii ~ t ;ti ic 1~ 1hl 
prob }em.s of water ual atid q1.Jantitf wen. c ;)rt Side d is cf the iC ~ ~ 

Agua Via,.LLC 330.Beac:b ~ 111 1&1 :.awi:imias.4010 !(b)(6) 3 
U.. o, cllildGIU'e (If c1111 awaNIIII on Oda 1hfft a •'*.fea IO u,e ~ 11n 1t11 t11e pap«"* p,opOlll. 
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WATBI QUAUlY 188UEI 

Wotktwfde, 2~% of all hah wats 11.nc,w polMed and in countrfu sudt • CttN • 
much d 75% of al wa1er II contarnNmcL NN U.8~ rulN will require purtf'allon d. 
lheto conearnnanllt. ac fM coat of bfllonL Water qudfr 1seUM derive 1ft pa,t tan 
naM'8I c,gntamination ~ 1llbnlncw such as bol'Clft, bacllrfal anct vfral In~ 
and frvm man-made contantlnanta. Foraa,nple: · · 

• ,,.,...,,.. pollutanta. aud'I H ehemlcala from 1n11nuractum1 cperdcns. Of 
. . ... . . .. product.ceildue:.auch .as.1h6 .MBT.E whietu:cntammatu. the. Loa.AnQlka.ntllr 

· s1Jr,plt. ContamfnatiOn may btt acddenuf or delhae, as in tenorilt thll& 

• baderfa and virulea. Baaerla c,r viral contamination ia often dllcovwed ant, dlr' . 
Inness ot fltali&M ere traced beck ta bt water supp)y. To crai.. the lar;eal U.S. 
problem iesultlnQ in diHaM end dea1h lnvOMNI 400.000 peopll in Michigan. 
Some bacteria ena vtuses have l>eerl fultber aprncl·t,y human actlvflV. svdl • 
1he 91enn. and cryptosporkSium C6rarninatlcn from lvestoc:k wasw ttuoug~ 
ruraf US eormiunltlee with fa~ng operwOona. According ta hi EPA. 
epprox)matety 95% ct al U.S. munldpalldet are srnal syatema 1erv1no 
popt.1Jatio11s of ,esc Man 5.ooo end feeling ~oc«ea to ~Id fmprowd ~ 
wa1er DulttY. Tenvritil scenario, enviak>n deliberate contamlnelJon. . 
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• .. nowl badelta ind vhlu. MicRblotot1111 ere now 
c.oramed •bout u. tuuf r,c,,n Jmpc,ted •pedal. 
PreperatloA ID test far, Identity and. tre11 • eJhinatt 
• ~tmude of l)Ollnllal new.ttveata II not Jft8eftL . . 

•. arHniC. boral. othef' taldc nuneraJL. ~ coun111N» 
· lndUcllfll tM US. ... now acqulmg d8'II whlcll 

.... ·:- . . lndlcaa that Chelr .. gfOWICI wnr . contalnl[I 
·---~· leveil-of--.rA11dc orl>onl1N· wtlidl 
. ·--.... ·-·CIIVM cffae&M·owr-11e .,o,.-mnn.-Alf10UQII nat •·· 

high ·enough 1~111 lo prodUce 1h• lrnmedialll 
· di .... • and diafiglnmenl Hen In Bar,aladeell. 1hl 
anenlc wl cauae cancer and· ether dlseuea rNII 

__ _;,__.Jiall .. JMthfn .1hl .U.S-tclentilc .cammuolly •. del,llla.JI_. 
ilOW unde,way about the . amawC d. ..enlc 
~~ which will be ecceptad. Using cuirenl 
1echnology to clean wata, kl the kncw.rn safe 1eve1111 · 

----- -eltinafsd a co.i bitio.nl· cvw eccepfab&e bt.ldQat 
leVell. .. 

......... _____ _... ___ _ 
.... _.._ ............................. _~ ...... 1 ··~ 
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DEf1Nn10,N OF AN JD.EAL PURIFlCA TION SOLUTION 
• Able ID dean up the U ~ of possible cantamfnanCI with• slnQ .. 

·1echnolofw. . : 
· • . l.DW8ll energy thermodynamical~ poulble fat was purifieltlOn. wa1e wnr 

ftmedldon and de.uUnaUon. In the ~l~-na ~~source reqund. 
• ~-tfmpltandmbuar-·. ··· · ·-· · · 
• .. G~faullng.and.ftCNHC8Jnt,capebffity ~ appllcl w watw purib11cin 

«deeelindon. ; 
• No ongmg rndltenanC8 raquirenmnll: e1lmlna11ng ct\erric:118. baddlulhk,g, .,,_~ . . · . 

. . ..1.....La«cne!to'mlnasfachn.. ___ . _____ .. ·. . ·-- -·· . 
• Scalable from srnal pQl~U1• solullon1 (In h hanW or &:Id) la handl• ~ 

volume appl1ciJdc,na (Cir umen Wllllr auppna · · . 

· .• _J~~· ~-~ .. -· -~- ... . . -···-····· ~-• . Rapid purlr.catiDn ti llrgl YOlulnM of~ . 

. 
SMART MEMBRANETECHNOLOCW. 
The Smart M.mbl.ne core technology wu dufoned hm lnceplion to pl'l:Ntde ullra
spedficilltrdan In rlgoroua real-wcrld et!VihM'lrnenll ·a the 1r.,we1t ..,erw and lowNI 
total coat (lhfra.ttrucWN. maintenance. tra'illng, etc.) poislbl .. Dewloplng • tech"*a, 
capable. of deah wlh tt. hlgt,~ com,la Mt of'IHuet 1n\'0Mld fn wetar pudficlltlon · 
and desafinatkln WP a key consJde111tbt In lhe batlt dealgn of Smalt~ The 
~on. olwo,tcq ID the. ,vo,oui nanotedlnok,g)-delniba·ol •comp1etit ccn2ld al 
... etomlc lalilf pmida unprecedanted banefila 11uuch 8IUI as exqulllte tlltnlan 
spedficf\'. high 1111rdon perfOlmance. low energy re~un...-. no~routmo in 111 face 
d muJlfpJe ~ feedatoc:b and the other crilerfll need to bll an 1dul aollMan tai 
waw purtfk:alMi and deeelndori ~ . · 

Although a Smart Membrane II _onl)' a few atomic i.,. th~ (.0>.22 nm). It c-.onalBta d 
fJJN dJstinel,,.. . . ·. . . 

1. A p~tecdV8 1op layer II de~ned ~ ampllr)t non-foU!q cha.raderktic:i, allf)llry 
watar ordering 1D further reduce energy COtta. and ~nd the ~ l'h d the Smart 

.. Me~n. •. Ttill. prctedW.lavei.c:an.be.cuseom engineenad on .an _,..~tcm leYel ot: · 
design 1D pravid• • 1pecif~ prevfoultt found on¥ ~ fMIIG ~. Aa • raut. many 
of nature'• successful and-foul"' mmgiee ~ bl· 1pplled for lhe &:-1 uma: . . . 
2. A one-t1tomlc layer thick nanomembrane ia dndly under the pruteaM top 
caafn,. 1h11 ii whef9 f)e wo,tc of 5Jtl8tlon and upardcn ._ ~ied out. Tha 
nario~iane II d~•lgnecf end .bua ~ pvvkle cnly the de1nd end pn,duct • uauat, 
ellh~ polsble water (Water plu• eanh eab), or wet.er that ia cornpletllly sal ftee. Thill 
membrane eliminate, enylhlng Other 1han the spedftc daee or watar lhat the custumer 
wants. At~ne atomic layettllck. U.ll membrlne·cffere no impedance to flaw. 

Tha one-ett,rn.thkk nanomembtane Is the key to the benefi1s. which a Smart Membrane 
can deDvar. Unlike the way c.:,nventianal membran.. .,. ·conatrvctec:1 tt.rough bulk 

A~ Vil, LLC 330 Beat.h.R.olod, ~~ ... OJUbnijl "1(110. !(b )(5) I 
UM or di&dea ... ~ cl11a CGfflMled °" bi& ahllt II u:lecl ID ttie 11!Mc:aloll on 1hl 11'111 ri-Qe of UiJ p11111111L 

I 
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pmcesaa. each nancmentnne aelf.aeaerrblM flcra I collecticn of.~ dulgnild. · 
. ~~ly,,lul poNII. . ; . . . . . . . . 

, Smllt Merinnn. retUll lram lhe ~ fi • new· due ·a, ~. ~ 
.blofnimetJc Smart Po1•s'111 Much IIMffl~ Into thin (0.5~.22nlnomebl) 

. po~ua nanomcmbranet. Thu• ~ m>nolayw rntrrerana haY9 spec:fflc ~
. that '""'Ide • w· ~ blmer tD· t.. J)alNl9 cl wMir or spedftc aalulll. .t:te 

,prcvidinQ..1.hWI ~--~_,,..._ 1Jl11.~'°W.•hoft• hWltt spedtc mo&eculll' 
. ~k •• .8Clle ~-er..,..pcNt-:JWpelflet rucfr ·• ...... .. 

.. ~~.............. . .. . 

Ead1 pe>re ha bMn ·designed and INllt wtll comcilete atDrNc prK11b\ lri .. .,. 9- · 
sam11 war 1"111 a c,haanaceutlcal. l& ·designed and bull Often 1ho deslsn. of t,t ~ .· 
Interior· ~ . m\mlG h lldJve fllnldaft pol'lon In cal membrane protelnl, 1uch • 
aq118p0iln. nature~a-watar d,mwiet By ellmiriitting"the'wtu1nbi0UB ~In· 
1he natural aq\18porln and bulldlng vnly .the· "t>uslnlla part' of 1M rnolemlt. •· Smad 

· ·-·Ponscarunave'W8terewnfanNhnflanaturaf counlerplll: ··-. · ~: .· · 

· '·'Because df tflli 6Qht ~ ~fin ciimi'cil.--~ pciit. ~ nct .. k-liJll:m ·menai ..,_ 
contamlnenll 'bWNl on. hilr .... but can alao be bulJ lD eJifl'.linala dlll. " 

. contamlnanla bated ... fhd·· cci''11)1ete chtnnlcal ·ldsntfbt Inducing elGftN ,._.. 
elee11fcaf dlarve, hydn,phob1c;11,, hydP)philltt,,. etc.. Thll damonetrNcl ·~ ...,.. a 
~. thn • complu. mtxed wasta 11ream lnctudl .. a wide ranoa of -100,000· 
different cotdBmlnants. eanh ••Ila. u~ and water can dellvef J\111 potable watlf.~ 
and earttl salll). The IT'lajor technical· achlnaffl&nt demonstnifed heN It fc eWl'I . 
thougll h uia (a known bdn) It ,melle( than the earth 1a1t1: uru .. re]lcted bailed ora 
Ha eJedrcnlG c:haracaltstQ rather than~ 

_..l'JJe...ext.riM ol eadl.pore li•.11 .distlnd 1i>p. boffam· and aidM. Tbint ct a Leggio .blodr 
with e hole In 1M center. The hole· does the tilleffi8 work, la ttaa top, boeoln MCI 1ldl 
e~nt 111U on lhe·leggo '181 k snsp qelher with ol'W ~o blocka. TM lldea d 
the paru at!BC:h to etch Cld,er 1o toml the nanol"!"leffibnlna 1111 w«r tM ,Idle of l.eQ9II 
blocks snap togefl\er 10 ~ a pfane. . · . 

. . . 
on 1he 1oP. surface. thll 1nap,on abllty allows 1he pn!Ciaion bUidino of the pnMC:11\M 1Dp· 
layer (di6cuH.ed above) whfc:fl c;an be sped&r.alt)' deefgned tD p,-cnt bldlNtll Poulnl,· 
scatno and other forms or·roulng wtila a1ea enhancing watar Df'derlng to 1urfMr reducl 
enefQY demandL . · · . 

On th• bottom ,urface. the.~ ~bllft1 ancwa the por. 1ft the nano-inemti.ane·1D 
· attacll to a-1hk:Mr.·potOW•·1ulil'tnltl. ·. --· · .. _ ... · · -· .. .. · · · · ···- - .. · 

3. TIie porous tubltratt. n. poroua subnste answe11 the quedon dhow ID handle 
a ne11omcmbrane that Is ont, one atom~ •r tick. 1M poroua eubatnlll 11 1 1'ln fi'1\ 
mJd\ h)e a thinner verslora at Saran Wl'&P, with a regular array of flolea ii .. nte potOtJa 
sublftrata Is • pafflwt. ~ural component. Im purpoee r. ~ to suppo,t h nan~ 
membrane, allDW for hendllng dunno manufac11Jr1ng and conlll>ute ID 1he ~ 
Ufespan QI 1he merrtnn-. · The nanomembrene dOH th, actual wor1' of Mratlcn; t>• 

· porous iubslrate let. 1N '-'Ster flow on ttvol,IQh. 

., 
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~CHNOL~~M1Y£~ BENEflff 

Th• butc iec;hnology enablll 1he dehery1he a,,plk::adon-alk:al benefl!I, • 
. ~ft .. fQl1owlnefN ._ . .,.. 

·--- ,~· I.Jira·•~ In filbdwt 
·2.·-~ ....... AOA--fou"'8, MIMC.lslg~. 
3;. Ullrl wnal ~ toc,tprlnt coupled wlb '*- high y,al'fomante 
4. Ultra low~ requnman1a 

( SJ>KHkity, Pravtoustw-:-~ ebily to create potaba MIii. by~ ....... eV9ft 
1houal\.tha'&ne II •maller ~ ~ eerth ..a.. Ml dNatbecl Thll II an 
unpn,c;:edentild_technlcef ~and• elronQ dernonlnUon f! uqullb ccnt,al 
ow,-af>8dklY ot fi1nlcn. ~ pc,a C111J be wato abadute ·~ - . 

~ drrere,,l atzea, 1hapee. c:twgu, etc.. - ltw 1blly Qll'I be U\ed flD wppt, ep,dlc tltldon 
ta an, claa9olpoblam requhd. . 

Agua vi. f)IOduc:a .,. ~ to prCMd9 •uctt· Y ,pedrum tfflraticn 1D -aeeta good, 

-~ ·-=~elm~~~~~~-:{'~.!-~~~-: 
- · nn,<>gen0us wast. from comrnefdll ftnllulr or maicreme,., heavy metala;. nenobadlata. 
· ate. Tl* incufM lhe t.ornmon proti,em, at d'/Nft19/y1 typhoid,. d'loCera. polio WUI, or 

mine'* s\d\ u menlc .and fluof1da. Good ~ beclcmN 11V111iabll at Jaw coac for al . 
- - ··1\eeda:-dlndrC, fllnlation. twllnl and wuta w.atlr redeft"f11on. Addq Agua \118 

r .. a11c.n to ,ru,'ldpal i)'ltema would ellmlnn ~ ccnlltmNlon ·1uu .. lnctudlnl tw 
peMitNe tWNnlc ptobllm and fie thtNt of ccn~~ a,y· w,~- . 
2. LoW ll11ntt.nance. A membrane. no rnatler, h9w pe,fect 1111 abllt)' io Dir, ie uaelNi 
tr I ii dogged, Sea bUJdup kl wl18r \lfilh notable rnlnm.l u,nmnt II OM such p1'0bllm. 
Badef1a .,.. anoihw P'ffll problem: UM!)' etach ID •udac:es and form rodl hanl bldilnt 
which IJT1)elrl or tfld9 fttllr ~ COnwntlonll membnnN.,. b~ and . 
blue.tied lViCtl Mflh chemicals 1o ~ badarfa or to descale; tt111 r9qun. plant dOW111ne 
and cream ffll~ o,,e,.._ · · 

· n-" siniri ·Membiitie·. -.t>tlly i -addrui prcibiem.1h°raugh ,pedncjiy ef-.. mm1c Jew( 
operw unprecedented op,>o,1unkiM to c:onnl thele-.prc~. Fer~ 1ha · 
tecmology of tbl Sm.rt Membrane PftMldu mullple a~ iD .defalll tiloflm 

· fcirniltion. SOtN ~bnglN ft at lhe Ml of the l)OfU and 
nanarnembrad, and othctl a,w empk,yed by ~~top 
coetlng, creating • toll) a~Kterial enwanmerL 

One map 11rategy d beetarla Is ID use b 1hrud-llke pil <••en 
here av~ tht main body c:I an E. col bede~m) aa 
grappllrlO ~ to tmbkh a foothold on , surfsce. But E. cor, 
pl, fer example, measure 660 sRQRoms in dtamete, and a/9 too 
big to &nag onto W1Y fea1ure a, a Smart Mc,nfflM. Tha plll RN 100 

AP v"u.c 330 Bada R.oid. Bwrllnpist~ ~ 94010 · ... f (b_)(_5_) _ __, 
UM Of~ .t.,. OIIIO!ned o,t flis •'-'• nD}w611 Ir tw *ftClolJ M 1,111 ....... ,,, .. ,,,...,.. 
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tlrnn bigga than en lndMdual pare'I ext.tor ol 65 engstroml, and 260 11rrm1· blgeel' 
· 1han a purifadon pore•e inteJfor dlrnenilJone Df 25 angnmna. . · . 
,Bdh 1M nanocMmlnne Md ttia p,o~ IBver ebcMt :1 apy,ur to hN ....... 

. a~ smooth, featurdul·-atafecel.·llw:ttnK:tUNS of bolh 1he protettive lflvw -.· 
. . Iha nenomembrane .,. too amal to bl uaed tty .bac:Drfa. · . . . 

. . 
laminar tlCW II alsa lcMWn 1D lnhl>lt bacteria'• abffllV 1g bm blollm. The enwerimem 

..bac:teda.ancoun:11K .. gptimkld 1wJll"Jnlc.~~.@>!'I wit\ ~ ~
' ~ •. $q~ .. _·_. 

Olher bederit do not use plll. ~ tolanms by layfr.g down • she· '-"· w· boll · 
dasau of baderia arw kl1C7MI tc h8Y9 characterl6tlcl whidl can be ..ad ID· lrtiblt blDftlrll 

· formation. 80lh clauM of ~ pretilf • hydraphoblc ~'11ce on wt)fdl to be;ln 
.·· .:.-~loftlialiell. B_. MIi a1eo-~ » k.wlN~Je 1o ~ 

chemJcal and pham'aceutical 11enta~ Therem, among the design n,quirem.ntl iw the · 
·· .. -· --protedfwt· iarer .ii ~ prwsellt • -=-~• .. hydmphilic 1urfaca .lbJdded wlll anlJ. · 
. . ..•.. .mJqc.bW.dew.uQI ~ ~ ~ fai'lamlftllrflow. . . · .. . 

Thia ..,By to d•l'111 with *1mlc pnadslon·h• never been evallb .. belied. It l'nMM· 
... .. -·· thal many -~ -fai' -prwventing- feulq and IClllnt, Qf mue• far ;nM±r!nn· 

. ~ ate madll ev,11al>la b the flftll lfma. In addldan, this II M~p • fclr ~· 
fikratfon over• Ion; nr. lpM. Unfte ~ lllbel. atltwdlul dtan:aal • dobtlmticm 

. :-mecrra-whlal\...ultiA'lately,.sa1urate,..uwnomembratie..s~ra: undesh• d,i; • d 
·· ·c:on1arninania-canncit pNa 'through the rnembtanll ·ana are cnimped to·--. l>Mlnlbla 

pure filnte_ water passea 1hrougn ~ ~ and ti captlnd 

. -~ ___ I, Sft!!li Fct9!i!rint. ~h ~'-lfotmaftC!. ~IKhed ID V,eJr Sanan:.Wrap.111ca pM>l'9 ·• 
subante.1he complete Smalt MemJie,- n onlfl>Tmmliillild(. In~.· 
c:onvenHDnel membtanes wt1k:h 31 time& thlcW Themo..,·a hu,e amount ol fillratlon 

. capab-flll lnlo 8 ve,y unal fealpll1t Cak:ufstionl lndatl ihalt ON fqUIIAI blf Gf 
· membrane could produce 206 gallonl of purltled water por day o,,-.11ng Iii c1pa1. M 
ttu NllittiOn mle, h'l&h vclume wa1lf purikatlof\ corJd M p~ within • amal : 
foctprint I Smart Membrane cube meae~ 165mm (U Inches) per 1fda caulcl· · 
produca 100,000 gallon, per day 111 pat. A dty of S MIiion J)eOpla with • 600 Qiplltilr 
annUQI water Ned could be met With 5,000 suc:n cwee.. 
4. LowEn•ra Requfrementl. Becauee lheH memtiranu • so thln, very OW. eneiw · . tr,~~~~-~:=-:=~= =-~=·~~~c:,~:a:. 
med)anal tefml. Or •. 'Wllllam Dean Clf MIT h• cleacrl,ed th,.. patW .. •arificiN8 
offering na impedance to ftow, lllther ~ .u ~· •pcn11. • 

'Mth lo« presaura drops actMI I nanomembrane 0.5 nan~ thick. high 1luJC fl 
produced at verJ law pl'9'Su,. dllfetenlal In fad, the impedance fO flow 18 cnatad br 
the porout a1Jbslnlte ... althcufh fls Job la to provide 111ppmt, the mt lmt on how flllt 
water ean be p,ooea$8d 1a haw long It takM to flow throu;h the -U.lck- su~ • 

. In 1M most energy etrtdent mode,• filratlon earutdgi would 1tl • the botmm of• tube 
wi1h • 27 head of water. At 1 pe~ gravity doe.I the work to P""11he wallt. · 

11 
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SMAR1 IIEIIBRANEI AND D£1Al*110N 

.The mait eqen1l\'e·fflrm rJ ~II potat,e water or wetlr corr1)1etetv lacJdno aal 11 . 

~~~~.=-~ ==:~~~!:.:·:..~ 
wem". eosta Ila ~ dun '*9use the Jciwtr ul content ctn,pa ·ttw wnount d ,.-11ura 
requlftld. · Allhough ·Tan,,a ll!f i Flarkla had once ticped· to deseftnale a mix d bradcllh . 
water ~_.!eawacer at•~ !Lo_ntt. J6:i0US p« ~ Iha potential coat redul.tlaa 

· was cba 1D favora6fi flninanci terma, not technical bra~..,._ EWA al Tempe Bll(a 
111 et ca,at; thtiitit liiiiwl ·aua1;.e,..-~~en111Y·.,.-....·r1ct1·eountr1ea d. --· . .,:Fht Wod1hnd h Mldcfte ~ . 1 

Th• cWms of dramrtlcelly kMet ccet desalndcm which !Med ID be made by the.T-.. 
Sey, . FIDrk:la pro)ed ese. nN beint. mad, b1 the Aahkc1on pn,Jed in luML · Th ... 
nombe,a. which ha\19 even·· been q,uoted by ~ CC)l'\QmSSlonal 'Budgat Offlcl M 
refledinG the cunent price Df dU.alnatlon, an1 again batld ~ an ftnandne d.
whk* haVII. been deacribed • 1ft the lndustly e,iparta • -Orlltant. • ~rcllne to 

· desellfildidn '6:pett1J'Withln1tA(U.s;·eura.n1U~edan .. tton. thaa9 syl1e~ contain ~ 
techndoglall contllbution 1n·1ncreeaec1 efficiency. lhe lNe COit of desalnaUDft .emaan. 
unchaftged.-tr, tact.··T11mpa Bay failed to meet Ill tech.lice, perfonnllnee eoafl ~ ~ 
and 11 currently unde11~ ~NIHlfnl. . . . : 

.-...E.hf.QW..il,Jba~~-~.l~d8!!~ -~~Len!!9Y ~ ge.nanal.r 
·· --- ··· maddn:apital r.oats. A $AOOM plant can ~ 1o ;eneraa • ~OM annual •MIW 1111. . 

__.,,,.. no pa lncreasu rar energy. A domfnanl ~ of the capllal com ... 
also derived ~ the energy requnmenl, e.g., high pteNUre puq1a; enetg; AICllMIIY 
ayNIIIL 

. · .... , ... ·111•·filiiai.litaQe of ~"~-1n·Whith1hlrwnnnd lal•rw-.ei,ramect• accou,,.. far 
99" ol 9ie en.aw cast. Of lhat enervr coat. rDUSlhly 213• ii· due 10 ~ 1) tha 
)(qi and 2) 1ortuoua pad'I ot thl pc,ea In ~nven•• meim>l"lnN. On1>111i" Ill due ID 
QYerQ)ffl)ng Iha osmotic gradlem Df the Ml. · · 

Tba Smart Membrane·• otreme thlnnea and las or tortuou1 pethl Immediate~ 
ermln.- the 213,_ enetW penalty upel1enced · b1J canvenwrw rnembnmaL 
S~nlftcanl u 'lh• CCll red\ldfo11 la, th• I~ of moving ID • law eftelln'Aow pressu,. 
mode tt,,plea thmugh 1he awndl design or· any w.etar 5)'118111. eccau~ for • 
adclllloMI reduction of~ the capb1 ccat and l•bor con. Concanilantt,, ellmlnalklg 
high JnaUra pumpe. eNrigw reco\lely gyemnw (lltl.e ~d er,eiw to recover). certain 

... =r=:f:"!u~~~o1T:j\iand~~.:~= 
desadnatSan aystam. 

SMART MEMB~E TECHNOLOGY MODIFICATION AND DESALINAflON 

lbe dl&rences between using a Smalt Membrane for desalination. ea o,:,poaed to water 
purif".catlon al8: . · . . 

1. For use in deullnatlon. a srnaUv pore must lie usecs 'lhan the basle wa1et pulfflcatlon 
per.. A WBtllf punficatloh pon1. e1n pea up tv 4 water molecules at a tima. For 
detellnation. lhe pore must be capable of passlnr, only 2 wetar mc(ecule& at a tme. 

~Vu.UC 3308ca,Utold.8~~94010 !(b)(
5

) I 
UM or lllildo6'" tf da• Clllfllllntf • • lhNf • ~d~ -~"' .. fills,.... ellJM ,-.,.-, 

ll 
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Nu. n, . r. 1~ 

2. Further •aRap on• chernllby ~ be_ used to avercoma the oamoUc ~ · · 

3. rn eclclltJon 18 the 1 psi enerp, requJNment; 10 ·degfe81! of te~ratura chiqe ~Id 
,beneedld . . ,• . 

· :.. ~. · r~~ WDuld -.~i ~ -~u~~nt of two cur a,bu would now be needliici 
.. to pmwie 100,000 ~·T\I of dndnaadwablr, innad dana 12k · · .... 

...... .. . . . . ... . ......... -.... -· ·-·-···-·---- .. ~-··-· -....... -- -~------ ---~-·-··----------------·· ... 
-OVERCOMING OGIIOTIC Gtv.rllElff wmt A SMART MEMBRANI! 8Y8TEII 

Conventionll desallnatcn today ueea l'1S'leM OlfflO&la wtlh Iii* pQ¥W mem..._ 
Ta push Ule ~ through the .rnembtane •ncl leave tf)e ult behbt reqt.na Jn11UNt 

. · ranging frcm 180 pal (for UN wlf\ braddshwater) up to 1400 pal (for lll8 wlh eeaw--,. 
- mdc!i·c:a61;"213tdl 6Nn-prasu..-&a'oamlll:rowr=nwthlr1o~,nd 1he Chk:kn•• · 

al the mernbfanM. 11,e remalna,. 1/3,. 1- 1D OYeR:IOlne 1M oamollc gndent: wtdl Ml 
..,.. watar-i;n· Oflll 11de d • membn...-·and hlh water- ·on the· 01her side. Iha men 

- . --CGMencr.ted sal 1okltlan ._,,.. ~ pul morw treah war onto Ha aide uritl "- Ml 
· QOnlut la ewnl, tlellnced behtleeft bolh lldM. In reVWM oarno.11. ~ addllDMI 

· presawe II ~ on 1he ,all side ui ,._11 heh weter.1hraugtl lhe membnlne and. miwar 
fR>mtheeal. - . , . . · 

.Because of ih. Smart Membrane~ u1nm1e 1hfnnW. the ~ ·.,r ~ ti. 
... : .· ~ricHhk:kne.wclt..comentlonal:.~n111~11:,u~_fl:« .... ~ of 

. 1he i,re.aurc_req~ and 2/3rde af 111~ enerwcoet dlAppter. . · 

Thia leavee _tho n,mafning, l'Nu. ·or ddllllg wtdl ~ gradient alld redudnt • 
attendant QOStl. ~t,, 1.dltlarentteGhnique has been uaed to elmlnafa tae need fDr 

.. - .-· -- .JliQh -~.ura .i'I dealq, witb an. ocmolo gradlent._fo,w.anl .. ~;Thlilt. _,,._. wldoa, 
knOIMI ~le hal. beart tt,e Dotr~ UN of 9'a tectin1que for tuydrrif'tl ~ padcat-. 
or apotta d1'nb u1ln9 • warfaghtel'• urine or WMID W8W. In 1h11 1ednq&a. • 
contaminated sclutfon (urine or unsafe wata,) ii placed en efle alda of 1119 membnlnl. 
Suse, la plac.t 011 the other side of the me~. The sugar drawa the llqutd In .. 
contaminated solulian ac:roa ttie nie.mbrane ul'lil thel'9 Ii an olfflOtlc balance between 
th• two slda. The membrane. to the beat ar ~ abi~, aepwatea Wlltii'. ~
contaml.nanb.. The ueer now-hu • ·~ dmk or I hydmtd foOd paclcq.. · 

Nm thal lhil '8chr:lque producea purffied WM•, nol ~ainl\ed water ·(waw he him 
a high aolutll contenl). 

• unlt11 tho desired end product ia • sports drink or a hydratedf1>od padcagl.1he 
user now has. water comamn~ted tr, sugar er ,ome ott,e, sumtance whlcb . 
would requn porifieatlon. 

• oncetN au9ar orfooel padcet 11 used up, more sugarot anothersorbent muatbe 
imported to i:irocess the net batch Ofwatet. This makestM technlqu. expMIIM 
and lmpractical. 

• M used today wftb CDnVemloM.l me~ UrN aJ,o peuee alan, wllh tha 
water and &ab 1nm the spor11 drink or hydrated food packagL Urea II a known 
toxin. andtoo much exposurewRI ITIJSekidney (allure. 

A.BQI v-. W: 330 8-11 Road.BU7--.. CalllomlaS,4C>lD l(b}(
6

) I 
UM or ailclcillft of d• CICWIIIMd o,i lhil wet ii 1ulijlc:I ~ lhe raulcliM 111ft 1111 la 111;. of N in,OIII. 
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, 

•• •,n T. n. LV") I'; I 'tr Ill 111.1.· no · r. 10 

auMMARY -
... - s,,..;,. Membnlnel -.;;;;.nt ~;;-~~kqf-basid-on-building materllla which rnifts ... 

1ha -wtl'f uture ·pe,bml ftbtJon. selection. and p~ agalnat b1Dfl• Md scala 
J~ .. ,,.. ~~. 11 ·~ 1D 018 perforffl illy lo,own ct plllnnlcl 
competlln. The beftitb'lliducM c,pcmb Ill 1111 u~·mocfe. ~ p,cd~ 
hlghly pure and Nght, specik ..,... · 

· Snwt ~~ tedlnc~ la ~-ted ID be appbble l!lft(I' supe,afar ~ 
~ . . .. 

. .. ··: .. --.=a •• 11;.1o,r-,j:illiaS~•~ ~-- : 
ancl bmckllfl Mlar. . ·--.. . - . . 

• Purif~ ~. l'al'IQlne flam high .Fl"~ 
~dudar, olhllr lndunW anCI medlcal us. . 

:·· · ·~-··- .... -~111ugtrMSne~rtnklng 'NBlllr;- - ..__,, . .-..... .. -..·~···~---..,-,_ .... ·:- ·- · ... ..,.,,. ~- · 

.· • Ramedtatian af boll·wule waw and pollUlad ground 
WPtat. . . : . 

· Their spe~ lechnlcal capebi;IHia lrlduda: 

·• Unique -rukpedtUlrf flltlaOcn ol J/11'1/ rnJx of 
contamnanlll In 1he waw feedatodl 

• Tbe highe.t purly poaalbll 

•. The~ cost pc,sslJ" 
·-· ... ·-------·- .. ·--·· 

• l'he ~ •nerw ~· poaslble . 

• e.eme flDfblDty o, capacity, A-cm 1nun1cipat scale 1o hand held ""'a. rn CNt. ~ 
in •n otram.ty srnaff foctpint. A e.s• ~ 11 anlldpated tD provide 100,000 · . 
geUons of pu,tled water per dq. · 

• 
11Filter and forget rcbu81ness undertough .:ondttiar,1. 

~1yir,g Smart Mernbranu to the problems of water purffleation and desaltnation ho'tdl 
11\e potential to posidvety l~ct the world water aisll end the many dimension Whldl 
wstef ahcrtage or lrnpu,a Wlter reJftlents: llealtb, agncul1ur9' p~. induatrllll 

~ ~a,LLC 330Bc=dlJ.-48wllnpnt.CaUiomiU4010 !(b}(6) I 14 
V. ~ d"~ d ..... Al!lllned Oft ... .,.. .. ~ 111 IIM ~ 111 CIII .. .PIM of !Ha.,,. .... 
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productJyfty, and conftlcl between ~- Bean.Ill tha tecf\nctogy cambfnel hlglt 
· performance wllh law tor. cotta (podud .costs. e.neiv,. ir,lfrastlUctUre.. .._lrMnlnc:a. · 
1ralntna. ate.), It lt anticlfllled 1D hiMI maJar lmpact at oppaalll er.di of the &peclnlll · . 

. . 
1. High Ptffonnanca Venues. In add~ to weter.~ Mia high purity demande.. 

such • semlcondUdOr manufaetUNII or med"ICII appllcaUcna, ~ 
sudl aa ht US DoD sermee. wt\ON need. e~ 8hcf ·1urpa11 "
,equJremenll -.- an1ldpa1ed to dertw wlu• from Smat Meirtlrane 1ectnk9. 
TM DoD ope'*• ID tbit fflC>tt.edleffla.uvironmeDtlll.~nd 'loglsticll c:cndlilDnl.. · 
end ta required to deal wflfl the fullelt amar of-.- quatav n .., quanttr · 
prob""'-- ln edcl~ 1helr aperatSon la uaueby wb)ec:t 10 the ~ foatpcfnt. · 

. ·. we\ght. c:omponen1 re.supp~. ~ume IHLNMt. rnalRlenanae end •• . --·---·-=-=!-~~~m~ ,t1~~'1ep"~. 
warfi;fltefa on 1he gn>Und ~ CBW contariuded wet., « IIO llqulda M el . 

··-- ~·~OM11WUtllNlurtne.. . ·: . . • . 

. 2. Low CostlH19h Vo1umt. Munldpal iystenw end point d UM 6PJ)b1lonl boll ift 
Jhfa U.8. and .lntemdonallr .,. •mk:lpa1ed '° be used t,y ·"''*' .. .,.._ fllghat 
p0rit)' heh W8ter at tow. cost. or ~ated wa\tr II law eoat ~ cope wilh wallr . 

. 1hortaQ .. At • compellltve p,a point, ·11\a Snart Meffllnn•· ~- cOIJld 
.... :...._, ___ pl"O't'kti"=r~c;~~-=~~~ ~~}~~-~-=-'~ · .. 
·-···- ···-:-· ·c ~-wa\er~p~ &Gll!UWl:·v..-prou .Ulla"I - • a---. - . 

·E>tpruMCI Interest 1n Smei't Membtanet hat cam1 t'Clfti ALlstrall. Sfng~ 
Chi,,. and India In eddllJon· ID European pa....... Introduction In IIOIM ~ 

. sue.II • the ""91er-short ~- Eat. ruy aullt In -..dudng tat,alona and 
.. ,.. , ... .., ..... ,-,.!'!~...!!P~...r-1'·: ·.~---·· . . ... --· : __ .:; ... ~ ·. . .... . .. . . . 

. . 
V811GU8 new paradigm. d hOW _., la deheted mar wd evohe, and with tMnl 
new paradJoma for lvfno. ccncfuding t>usJneu or .rnllta,y operdon&. For emrT¥*, . · 
IT'Ulldpal synma may beccml more wkfet, di&tltbuted. Caun\rlel with euberandall 
infra81ruetln. rNI'/ opt for home point c,f use s~rna to augment Gentral ll'l.lnlcJpll 
facilMM. Mlltmy operatkN mar be mont ~ ora Che logJstJcal bl.nene d · · 

• water pftNSllon •re llfted. 

By c:ornb1nint high perfonnance wlh IOIII c:cat. Smart M.nblan• hold a pgtenlll 
solution to 1Hmfn91>' rntractable probfel:nl tnvoMnQ waw qualH, and wiltw qu~. 

11-L-0559/0SD/036430 



l(b )(6) I 
Office of Naval Research,. Code. 331 
(b )(6) 

Response. to Aqua. Via Desalination Paper 

Gayle Pergamit submitted similar white papers. and a proposal to. ONR BAA 05-005 
Science. and Technology in Water Desalination and Purification, January 2005 .. The 
BAA was part of a congressional program sponsored from Senator Domenici 's. office: 
Expeditionary Unit Water Purification Program, EUWP. Through this. congressional. 
ONR is. interested in research towards. lowering. the costs. associated with water 
purification and desalination .. 

Working with Martin Edelstein and the. company Covalent Industrial Technologies,. LLC 
Gayle Pergamit submitted two white. papers. The proposed work was. primarily computer 
modeling (by Edelstein) to determine which sort of cyclic molecules. could desalinate. 
water.. At the time,. the. company. claimed to have developed a successful kidney dialysis. 
membrane based on molecular computations .. Two. white papers. were submitted to get 
around the cap of $250k per year. ONR received. about 300 white. papers. and asked for 
about 40 full proposals (with intent to fund about 15-20). We. requested that Pergamit 
and Edelstein:. ( l) combine their two white. papers. into one. proposal; (2) show some. of 
the. 'successful chemistry' from their kidney dialysis product;. (3) and come up with a 
proposal that resulted in proof of concept within two years. The. proposal had 
significantly more. detail than the. white papers. and significantly more detail than the. 
current white. paper from Agua Via .. The. reviewer comments. below show that at the. time, 
it was. still high risk/ high reward research and that none of the. reviewers. were. 
comfortable even with the. level of detail in the Covalent Industrial Technologies proposal.. 
It was not recommended for funding. 

Review comments from BAA 05-005. Covalentlndustrial Technologies, Pergamit, 
Edelstein 

Reviewer 1: 
We. got this. proposal two years ago. They had already developed the. kidney and were. 
looking for new markets .. Now the proposal says the. kidney dialysis membrane. is still in 
development.. This. proposal is. more. cryptic. What is a "smart pore?" It sounds. like. the 
same. technology proposed in #849. At any rate, this proposal will only search their. 
molecule. database and model it for the. first year and in the. second year make one. pore. 
#849 was. a better deal. 
Reviewer 2:. 
The. Pl proposes to develop. a monolayer macrocycle membrane. for RO just like. the. 
artificial kidney success. that they claim .. The problem is that specific chemical detail is. 
not given. The concept is great but though 1 believe the. membranes. would be. frail. They 
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propose to use molecular modeling to develop macrocyclcs with 2 angstom pores that 
will let only water pass. The macrocycles will assemble side by side on a substrate.and be. 
reacted to the surface so that one has. a 1 molecule thick separation layer on a substrate. 
They say. thal hurdles. such as ordering. of the macrocycles and bonding. them to the 
substrate have been overcome, even patented, but give very little details and don't list the 
patent. Still, approach is. tempting, but. year tis only. modeling to. select which 
macrocycles to make. and tesl m year 2. 
Reviewer 3: 
The offeror proposes to develop an aquaporin like. macrocyclic molecule which will self~ 
assemble into. a monomolecu I ar membrane. Biological membranes use. aquaporin 
transmembrane protein channels to. separate and transport water molecules with a high 
selectivity and low resistance resulting. in a low consumption ofenergy. The. offeror plans 
to conduct a structural evaluation of their existing macromolecular library .. conduct. 
structural evaluation for chemical modification, if in the likely event no exsisting 
molecules will fonn a water pore, conduct molecular pore modeling, conduct pore testing, 
and evaluation of membrane formation and testing. This pattern follows the successful 
pattern used for the development of an artificial kidney membrane. The use of molecular 
modeling will enable rapid evaluation of macromolecules. There appears to be a high risk 
with the offerors proposed approach of developing. a nanomolecular membrane that is 
only one. molecule thick .. This means. that they must be able. to form a perfect. layer only 
one. molecule thick or.will have defects in the membrane, reducing rejection efficiency. 
This one. molecular thick membrane. must also. be. able to cover the surface of a rough 
support. layer that will have. a roughness. exceeding the thickness of the. membrane or they 
will have. to fabricate a rew support membrane that. is extremely smooth, which is an 
entire projecl in itself. In order to overcome. osmotic. pressure. with a thin, delicate 
membrane. the. offeror proposes to. use a novel forward osmosis based on a temperature 
sensitive. reusable polymer. No details are given on the. expected driving. force. generated 
by this process or energy requirements of the recovery of water from the polymer .. 
Without this data it is impossible. to evaluate the overall system energy requirements and. 
potential for enhancement over current state of the art.. 

Current. White Paper from Agua Via,. LLC, Pergamit 

The. white. paper from Agua Via has. the following. problems:. 
1. Absolutely no detail is given on the. chemistry of the. one atom thick membrane 
rejection layer.. It is doubtful thal such a thin membrane could exclude. solutes by any 
mechanism other than sieving. Aquaporin water channels (the molecular proteins that 
transport water through. cell walls) in the. body have an hour glass. shaped pore with 20 
angstroms or so length and embedded charges using both sieving and columbic repulsion 
lo purify waler. 
2. Absolutely no detail is given on the rest of the membrane structure, which must be 
rugged enough for handling and winding into a module .. have fine enough pore. structure 
to support the atomic layer, nol foul, and have. no pressure drop. across it. If they had 
such a supporuhey could already sell it to industry. 
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3. Absolutely no detail is given on how such an atomic layer membrane is assembled to 
be pinhole free and. adequately supported. 
4. There arc membrane techniques such. as. "direct contact. membrane. filtration" that can 
desalt water without application of pressure, just taking advantage of vapor pressure 
differences between cold. and hot water. At a lOC temperature difference across the 
membrane, there is a very low flux of water from the feed lo the treated water stream. 
Also, for such an approach to work, thicker membranes with larger hydrophobic pores 
are desired. 

There is no. reason to consider this white paper any. further. Work on this. began in 1997 
yet the. proposer docs not give any indication as to the current state of progress in the 
development of these. smart membranes. Thus. there is no reason to believe any of the. 
anticipated benefits of this nonexistent. technology. The. lack of details. is consistent. with 
a previous proposal received by the Office of Naval Research .. Additionally, Martin 
Edelstein, the researcher on the previous proposal.. is not mentioned in the. white paper 
and the. qualifications. of Gayle Pergamit are not given. 

!(b )(6) 
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INFORMATION PAPER 

SUBJECT: Agua Via LLC Nano-Molecular Membranes 

1. Purpose. To respond to the. Agua Via Nano-Molecular Membrane Unsolicited 
Proposal. 

2. Facts. 

a. All U.S. Army tactical. water purification equipment is required to purify 
and/or desalinate any potential source water. In general, the Army is interested 
in research that could lead to the. reduction in costs or increased availability of 
water purification equipment at the. tactical and individual soldier level. Current 
purification systems are based on membrane technology using microfiltration or 
ultrafiltration followed by reverse osmosis. 

b. In November of 2004,. individuals. from the Army Tank-Automotive 
Research Development and Engineering Center (TAR DEC) reviewed a white. 
paper from Agua Via LLC on Nano-Molecular Membranes in support of the 
Office of Naval Research (ONR) Expeditionary Unit Water Purification Program 
(EUWP). The ONR EUWP program is currently funding two projects 
investigating biom imetic membranes .. The white. paper purposed from Agua Via 
LLC was not selected by ONR for award .. 

c, The. white. paper from Agua Via LLC does. not provide enough information 
to assess the potential of the proposed technology. Potential.technical issues 
not fully addressed are the. ability to create defect free membranes on a large 
scale and the elimination of fouling (choked with a foreign substance). 

d. The proposed method of desalination, which requires heating water 1 O 
degrees, will require approximately 11 watt-hours. per liter .. The Affordable 
Desalination Collaboration,. a non-profit organization of commercial and 
government agencies, has. recently demonstrated membrane based desalination 
with commercial.technology at2watt-hours per liter. Therefore, from an energy 
efficiency standpoint, the proposed approach does not appear attractive .. 

!(b )(6) 

Approved by Mary Miller 
Office ofASA(AL T) 

11-L-0559/0SD/036434 



DARPA 

ASA(ALT) 

ONR 

COORDINATION 

TONYTETHER 

MARY MILLER 

PA UL ARMISTEAD 

11-L-0559/0SD/036435 

6FEB 06 

6FEB06 

6FEB06 
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APR 2 0 2004 

TO: L TG John Craddock 

FROM: Donald Rumsfeld )/\ 

SUBJECT: Marines Performing Protocol-type. Duties 

Please. have someone. find out how many Marines, at any given time, are. involved 

with Embassy guard duty and various other protocol-type. things like that around 

the. world. 

Thanks. 

DHR:dh 
041904-7 

-----
11-L-0559/0SD/036436 
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TO: 

cc: 

FROM: 

Mike Wynne 

Paul Wolfowitz 
Steve Cambone 
Doug Feith 
Mira Ricardel 

Donald Rumsfcld 

SUBJECT: Program Director for Missile Defense Site 

APR 2 0 2004 

Someone tells me that the program director for the missile defense site has been 

reassigned back to Kadish's headquarters. Is that so? 

If so, does it make sense with the deployment date so near? 

It may be the exact right thing to be doing just now, but please get back to me with 

some thoughts on it. 

Thanks. 

DHR:dh 
041904-1 

oso 11638-04 
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TO: 

FROM: 

L TG John Craddock 

Donald Rumsfeld 7 
SUBJECT: Honor Cordons 

APR 2 3 2004 

I .don't think we ought to be doing honor cordons for anyone but defense 

ministers, prime ministers or presidents .. I don't think we ought lo do.them for 

finance ministers and foreign ministers. 

It is embarrassing if Paul docs them for some, and l don't do them for others. 

Thanks. 

DHR:dh 
042204-5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by~ -@--+-1-D ..... '-/,___ __ 

OSD 11639-04 
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TO: 

cc: 

FROM: 

Gen. Mike Hagee 

Gordon England 
Gen. Dick Myers 
Gen. Pete Pace 
Paul Wolfowitz 

Donald Rumsfcld 

SUBJECT: Marine Deployments 

APR i 3 2004 

4/z7 
Mike, our meeting yesterday was helpful, but I still do not have. conviction on the 

advantage of a 7-month deployment over a I 2-month deployment. 

As. you recall, I asked you to come back to me soon and lay out how your Marines. 

are arranged - how many where, doing what? Additionally, I would like for you 

to re-address the deployment length issue - show me how that plays out over time. 

Thanks. 

DHR:dh 
fU2004-5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by f/ ~ / 0 tj 

<$;~ 
I 

f nk1~ r.t5for1se.
1 

f~l"~~J-
k 01JcC tr~(\ C\ l +, ~-e. 1 "'-\i-c&ieJ. 
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MEMORANDUM. 

* *•* 

from:. Assistant Commandantof the. Marine Corps 
To:. Secretary of Defense 

26 Apr 2004 

Subj: SECDEf MEMO TO CMC DTD 23 APR 04; RE: MARlNEDEPLOYMENTS 

I. Subject memorandum requests that Gen Hagee come back to Sec Def with 
additional information on how Marines are. arranged globally and to readdress. tJte 
deployment length issue and show how it plays out over time. The response is due by 
30 Apr 2004. 

2. Gen Hagee is currently on travel to the. Pacific region and returns.on 8 April. His 
itinerary includes visits to Australia, Singapore, and visits with Marines and families 
at Camp Pendleton on the. return flight. 

3. Additionally. the Marine. Corps convened a force structure.review group. on ; April and 
their findings arc due mid-May. These findings should add greater definition t, our response. 
on both issues. 

4. Due to the complexity and importance of these issues, Gen Hagee desires le ?ersonally. 
present the. response to you, Sir. Therefore. request the response date. of 30 A1 ·ii be. extended to 
14May. 

Very respectfully, 

11-L-0559/0SD/036441 



APR 2 3 2004 

TO:. Larry Di Rita 
Powell Moore 

FROM: Donald Rumsfeld -' 7 
I.. 

SUBJECT: Format for Read-A heads 

The current format for read aheads for press events, speeches or Congressional 

events could be. improved. I would like to have more of the kind of information I 

actually need to know, and less of what I have been receiving. 

Please include. the. following information, when applicable, in all future read· 

aheads: 

• Event format: when and where the meeting is, how long it is supposed 

to last,. whether or not there will be Q&As, whether or not there is a 

podium, whether I am standing or sitting, etc. 

• Audience: background information about the organization/group, who 

the people are, why they are there, the total number, and whether or not 

spouses are included. 

• Context/Substance: who else. is speaking to them,. what are the topics 

other people speaking to them might cover, and what topics do you 

think would be appropriate for me to cover. 

Thanks. 

DHR:dh 
042104-5 . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _________ _ 

11-L-0559/0SD/036442 
oso 11641-04 



• 

TO: Larry Di Rita 
Doug Feith 
Steve Cambone 

FROM: Donald Rumsfeld ~ 
SUBJECT: William Levi 

APR 2 3 2004 

Attached is a background sheet on an interesting possible summer intern. He 

clearly doesn't have security clearances, so we would have to use him someplace 

where that is not required, but he looks interesting. 

Please let me know if you have any interest. 

Thanks. 

Attach. 
Background sheet on William Levi 

DHR:dh 
042204-1 
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, [:i~/13/ :.:.\3E.'1'1 11: 21 ·, !(b )(6) PULSE COPY 

•• 

Dear SecretaryRumsfcld, 
~=:: .~~~~- ~ #' 

1 am a sophomore at Stanford Fmversity with a strong interest m national security a.no foreign 
policy. My grandfathers were (b}(6) I This.summer 1would 
very much like to serve as an :intem for you or for one of your assistanls 

Much of my.academic study has concentraled on nalional security and defense. 1 have. taken 
courses in international conflict and peacekeeping, technology in naliona] security, and the 
politics and history of national defense. [ am also co-director of the public policy forum of 
Stanford 1n Government, a non-partisan student. organization that promotes discussion of 
national political issues. 

Last summer I interned for the House Committee on the Judiciary's Subcommittee on Crime, 
Terrorism. and Homeland Secwity. This was a wonderful experience, and I learned a-lol abom 
the legislative branch while also making myself useful in anyway. that I could .. 

It would be a great honor to serve you and U) be. of whatever help 1 am able. 

J have attached a copy of my resume. I know thal you are extraordinarily busy. Thank you so 
much for your consideration. I am most grateful. 

Sincerely, 

r b)(6) 

l(b )(6) 

PO Box 16438. 
Phone:.~i(b::;}:;:;(6;::} ===:::::!.--. 
Email: ._!(b __ )( __ 6 __ ) ____ ..., 

,,.... ~ J 

. ' ~· i 

0SD 0S776-04 
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!(b )(6) PULSE COPY 

l(b}(6 ) 

I CJ BOX 16432 • STANiOPh Ct 21200 
PHONE!(b}(6) I l!:-~IAILl._(b_)(_6_) _____ __. 

.EDDCATIOK ------
-·----· ····· ----- ······-·· Sunford° Vruversity, Class. of 2006--------··--·-··-----·palo Alto, CA 

o GPA: 3.99, Major:. l-llitory /Political Science 

REFERENCES 
·-···--- ··········· ····-·--·····-·· ... l?b ..... R .... 6}..__ _____ ..... ····-···················· l<b)(6) J 

o Senior Fellow, Ce mer of l ntem:ariona.1 Security and c.ooperation, 
Stanford Institute for lnrernarion.il Srndies, Stanford University. 

!(b )(6) 1 !(b )(6) 
o Pre~dent., Stanford Alumni Association 

... l(b .... )( .... 6) ___ 1 Rb)(6) 
o Counsel, SubcolD!llirtee on (rime, Terrorism, and BomeJiod 

Security 

WORK EXPERll::NC.E. 
--.. ------. --. ---. -.. ----United States House~f ·Represen-ialv'e;·eom'~rt.ee on""t"ii;judfciary;- -

Subcommittee on Crime, Tenoiism, and Homeland. Security. 
o Congressional lntero, M.aJOrity Staff,Juoe/July 2003, Washington, 

D. CP.icpau.d memos for Cl'air, members,. and counsel of 
subcommittee 

0 ff1ce of Congressman Robert T Matsui 
o. Office Intern, August/September 2003, Washington, D.C.and 

Sacramento, CA. Pedo.m1ed ccmnruem seMces, case work, chca 
~ management 

C-'pit.:J Nursery Company, Citrus Heights, CA 2000 

VOLU:-.lTEER EXPERIE~CE. 

ACTIVITIES 

Project Read, Red°wood Gry, CA, l.i7e';;cj p1;gr.un· ·--·---··2002~003 
St. HOPE Academy, Sucramcnto,.CA, ruto.i-/meotot' 2002 
Putnep. Student Tr.lvcl, Costa Rica Summer, 2001 
Orphan.\gc Building Project, Mexico Fall. 2000 
Seeds of .Lc.aming, Nic:iragu.a, rural houW'lg c:onstruction Summer,. 1 999 

b;e,-t~r of Public Policy Forum,Stanfl;d In Govemrri"enr -2003-2004 
c Organized political. panel discussioru/spe.1klni events 
o Created a public. poli<.:y course entitled "CunentTtc:nds in~ 

M.aking." 
Stanford Pee:r Academic Adnc.or (PA.A) 2003-2004 

o peer counselor and academic mentor to freshmen student~ 
Stanford Polo Club Aurnmn, 2002-2003 

11-L-0559/0SD/036445 



'"'·· .... 

TO: 

FROM: 

L TG John Craddock 

Donald Rumsfeld 't}f/.. 
SUBJECT: Aerial Photographs 

• 

APR 13 2004 

PJease have someone get some overhead photographs of Iraq for me, if they are 

available, like the one I have of the Korean peninsula. I would like to see ones 

from before the war, during the war, and every couple of months since the end of 

the war, so we can see if there is any visible change. 

Thanks. 

DHR:dh 
042204-9 

;l:~s:· ~;;;:~; ~~· '' '' 5/ 1 l;' i' ''' '' '' '' '' '' '''' ''' ''' '' '''''' '''' ''' 
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April 23, 2004 

TO: LTG John Craddock 

FROM: Donald Rumsfeld ~ 
SUBJECT: Embedded Reporters 

Do we have embedded reporters with folks in Fallujah today? 

Thanks. 

DIIR:dh 
042304-2 

5ee,b<-+ 
£.£HE;~ ~t, 
ft# ..;e,,l~-"- ;,,,~de• µ/J.. 

J:-. d ,I-. µ/t-,e 
,-. /// ~h..t ~ µ , .. t::-
~ ~ ~ k 

L-
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• APR 2 7 2004 

TO: Larry Di Rita 

FROM: Donald Rumsfcld v~ 
SUBJECT: Op-ed on Stress on the Force 

I think we need a good op-ed on relieving. stress on the force and the things 1 

mentioned today in the. meeting. that 1 think Paul Butler made notes of. We have. 

five or six things going on that are helping and we have to get ahead of the curve. 

Let's get the thing done. soon. Let's just set a deadline. Today is April 23 .. Let's 

have it ready next Friday, April 30. 

Thanks. 

DHR:dh 
042304-19. ~;e:;~~: ~:;;:~~ ~;· .... ri~; ~:; ...................................... . 

I oso 11 s4s- 04 
11-L-0559/0SD/036448 



TO: Doug Feith 

cc: Paul Wolfowitz 

FROM:. Donald Rumsfeld '\).c. 

SUBJECT:. Dinar 

€F-940z_ 
CJ'-/ /0057 9t, 

APR 2 7 2004 

Please find out what the dinar is doing. I am told the dinar is strong. If that is 

true,. then things may be. better than we think in Iraq. Is that possible? 

How could things seem to be so difficult and have the dinar going up? 

Thanks. 

DHR:dh 
042604-17 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 5' __ ___....___ ____ _ 

5l¥"} 

f esfb"se- aH·o.Jd · 
~ 1cDa. N?>c&tMio 
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INFORMATION MEMO 

FOR SECRETARY OF DEFENSE 

MAY O 4 2004 

EF-9402 
1-04/005796 

FROM: Douglas J. Feith, Under Secretary of Defense (Policy)fui.. 

SUBJECT: Dinar 

• You asked us to find out what the dinar is doing. 

• John Taylor (Treasury) told us: 

- "The dinar has been strong ever since the new currency was introduced. The new 
cmTency is popular. People want to hold it. Inflation has not been a problem. 
The economy has been expanding causing demand for the cmTency to be strong. 
The Central Bank is managing the cmTency well." 

DUSD(NESA)~\\ l -·I,~ 

OSD 11647-04 
11-L-0559/0SD/036450 
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. APR 2 7 2004 

TO: Jim O'Beirne 

FROM: Donald Rumsfeld ~ 

SUBJECT: David Merkel 

There.is a fel1ow named David Merkel refen-ed to in this memo from Doug Feith. 

I am told by Congressman Chris Cox that he is very good. 

We ought to see if there is some other place in the Department for him, even if 

Feith decides. against him for the job discussed in the memo. 

Thanks. 

Attach. 
4/2/04 Feith memo 

DHR:dh 
042604-15 

Please respond by 
••••••••••••••••••••••••••••••••••••••••••• 

OSD 11648-011 
11-L-0559/0SD/036451 
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MEMORANDUM FOR SECRETARY OF DEFENSE . ,- , . <if(J 
FROM: Douglas J. Feith, Under Secretary of Defense for Policy 1) 1 \- bf tj 
SUBJECT: David Merkel 

Chris Cox asked you to consider David Merkel as Deputy Assistant 
Secretary of Defense for Eurasia. I interviewed Merkel today. 

Key conclusion: In my view, he is not as strong a candidate as Jim 
MacDougall. 

• Merkel has relevant experience and supports President. 

• Merkel is currently Deputy Assistant Secretary International Affairs, 
Treasury Department working on congressional issues, 

• He does not have much management experience (he supervises two 
people at Treasury). 

• He does not have substantial foreign language skills. 

• He, of course, is not as knowledgeable of current policy as 
MacDougall> who is acting DASO-Eurasia. 

11-L-0559/0SD/036452 



TO: Jim O'Beirne 

cc: 
"..0'<. 

~~ jROM:. 

Bill Schneider 

Donald Rumsfeld \l 
~ / 

~'bi,""~ SUBJECT: Stenbiton DSB 

A\1r"' 
Have. we put John Sten bit on the. Defense Science Board? If not, I think we ought 

to. 

Thanks .. 

DHR:dh 
042604-14 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 6 / f 'f (Dy 

11-L-0559/0SD/036453 
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DEFENSE SCIENCE 
BOARD 

OFFICE OF THE SECRETARY OF DEFENSE 
3140 DEFENSE PENTAGON 

WASHINGTON, DC 20301-3140 

INFO MEMO 

FOR: SECRETARYOFDEFENSE 

April 28, 2003 0900 

FROM: DR. BIL~N~,;9HAIRMAN, DEFENSE SCIENCE BOARD 
N r (/J,-/// ,,jf!/ S"-S-cJ+ l#f I /j J 

THRU: ACTING UNDER SECRETARY OF DEFENSE ( j'll&{TION, 
TECHNOLOGY & LOGISTICS) 

SUBJECT: Defense Science Board Membership - Slenbit 

• In response to your snowflake, we added John Stenbit to the membership of 
Lhe Defense Science Board, effective 5 April 2004. 

COORDINATION: NONE 

Prepared By: Cheryl Navarro/DSB~ .... ~b-)(-
6

) __ 

()SD 11649-04 
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TO: 

CC: 

FROM: 

Powell Moore 

Gen. Dick Myers 
Paul Wolfowitz 

Donald Rumsfeld V'J\ 
SUBJECT: Ammunition Dumps 

APR 2 7 2004 

Apparently the Speaker is all concerned about the issue of unattended ammunition 

dumps in Iraq. We ought to figure out who should go see him and talk to him 

about it. 

Thanks. 

DHR:dh 
042604-12 ~l:~s~ ~;;;:;;,; ~~ • • • • ·5 / 1" f "; <j • • • • • • • • • • • • • • • • • • • • • • • .. • • • • • • • • • • • • • • ' 

1 0SD 11650-04 
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TO: 

FROM: 

L TG John Craddock 

Donald Rumsfeld ~, 

SUBJECT: Meet w/ Assessment Team 

APR 2 7 2004 

I have to have a meeting with the Assessment Team on their tracking on 

recommendations. I read the April 22 paper, and it is very worrisome. There is no 

green. It is all yellow and red. 

Let's set up a meeting, so they can tell me what I need to do to get going. 

One of the things I want to talk to them about and I should be reminded with this 

memo, is to begin reducing DoD and civilian people now rather than later. 

Here is the paper to tickle for the meeting. 

Thanks. 

Attach. 
4/22/04 Assessment Team Recommendations 

DHR:dh 
042604-8 

11-L-0559/0SD/036456 OSD 11651-04 



Assessment Team Recommendati 1 

DoD Transition Support Team - Iraq 

Update to the 

Secretary of Defense 

22 April 2004 

11-L-0559/0SD/036457 



Progress Notes 

• The Operations Plan, with accompanying Annexes, Appendices and 
Milestones, was circulated for comment on 6 Apr. 
- DoS, OSD, the Joint Staff, CENTCOM, CJTF-7 and alt military departments 

returned very helpful comments. An updated Operations Plan will be 
published during the week of 26 Apr. 

• The DoD Assessment Teams reviewed a consolidated list of 26 
recommendations stemming from their reports. 
• 12 have been completed (see Back-up slide 10) 
D 7 have been resolved and actions are ongoing (see slides 3-8) 
~ 6 are working toward resolution (see slides 3-8) 
D 1 has been forwarded to the Deputy Secretary of Defense for decision (see 

slide 7) 

• Complete 0 Missed, or potential to miss, • Missed, or potential to miss, 
due date causes moderate due date causes high risk 
risk for transition for transition 

11-L-0559/0SD/036458 
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Iraqi ecurity Forces 
Action 

Acquire urgently needed equipment for 
the Iraqi Security Forces. 

Strengthen Coalition efforts to stand up 
Iraqi Security Forces. 

Establish a process to certify that Iraqi 
units are credible and capable of 
performing their mission. 

POC: COL Frank Hull 614-9406 

Due Date 
1 Aug 04 

31 Jan 05 

To be 
Determined 

Status 
D Army PMO reviewing and accelerating 
equipment procurement contracts in Baghdad. 
Iraqi Security Force equipment contracts will be 
awarded throughout April, with deliveries 
expected 30-90 days later.* 

• Over 203,000 Iraqi Security Force (ISF) 
members in uniform. Current plan ensures that 
68% will be fully trained by Jan 05, while 95% will 
have at least received training through the 
Transition Integration Program.** 

• Iraqi Security Force training and certification is 
being re-assessed due to lessons learned from 
operations during the last two weeks. A new 
certification plan is pending new training concept 
approval. 

* CENTCOM is reporting requirements, equipment inventories and projected delivery dates. J8 has forwarded 
an inventory spreadsheet to CENTCOM to capture this critical information. CENTCOM and J8 are reviewing 
and reconciling a rough draft of the returned inventory spreadsheet. This information will be included as a 
back-up slide in next week's brief. 
** During recent operations the Iraqi Police Service & Iraqi Civil Defense Corps in select locations failed to 
perform as expected. These forces are being reconstituted and new leadership training programs are being 
developed. 

11-L-0559/0SD/036459 
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Iraqi Security Forces (cont.) 
Action 

Embed advisors in the Iraqi Security Forces. 
Due Date Status 

1 Jul 04 D The four (4) Iraqi Armed Forces (IAF) 
battalions that have been trained and 
graduated are being mentored by Coalition 
forces.* (2 battalions are currently deployed) 

D All 40 Iraqi Civil Defense Corps (ICDC) 
battalions are being mentored by Coalition 
forces.* (23 battalions are currently deployed) 

• 296 of 500 authorized Iraqi Police advisors 
are in theater. 50 are deployed in Kirkuk, 
however the remainder lack sufficient 
personal security and communications 
equipment to deploy with Iraqi Police units 
throughout Iraq.** 

* CENTCOM currently developing a program to embed advisors down to the platoon level in both the IAF 
and ICDC. 
** All police advisors and trainers are in lock down as Coalition forces have been tasked elsewhere to meet 
the recent security challenges. 

11-L-0559/0SD/036460 
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Acquisition 
POC: COL Nick Justice 697-9703 

Action 
Resolve post-transition Program Management 
Office (PMO) Alignment. 

Develop a master plan for US Mission and 
other Green Zone facilities. 

Due Date Status 
15 Apr 04 D Pending execution of a National Security 

Presidential Directive.• After the NSPD is 
signed, DoD and DoS will create a 
memorandum of agreement to address 
detailed operational and reporting 
requirements. 

7 Jun 04 D Annex F of the lnteragency Transition 
Operations Plan provides the overarching 

.. 

plan for facilities. Dos will complete a plan for 
US Mission facilities by 24 May. DoD will 
complete a detailed plan delineating the use 
of all other facilities in the Green Zone by 7 
Jun. US Corps of Engineers has the lead. 

*The National Security Presidential Directive will resolve the organizational placement of the PMO and Iraq 
Reconstruction Management Office after transition as well as the post-transition emergency hire authority. The 
National Security Council is coordinating DoD and DoS drafts and comments on the NSPD. The NSPD is 
expected to be approved during the week of 19 Apr 04. 5 

11-L-0559/0SD/036461 



Action 
Recruit to fill vacant CPA/ post-CPA 
staff positions on or before 30 Jun 04. 

Create a CPA personnel redeployment 
plan. 

Establish mechanism for DoD and DoS 
to maintain 5 U.S.C. Section 3161 hiring 
authority. 

Personnel 
POC: Ellen Tunstall 693-5235 

Due Date 
30 Jun 04 

- 111 people have agreed to remain past the , 
transition -14 of which are from the Coalition. - · .... _ 
These volunteers are being vetted by Dos. and 
recruiting continues for the remaining 88 (26 
Coalition) positions. 

• CPA has recommended 39 support staff for the 
Iraq Reconstruction Office Management Office 
(support and oversight entity for the advisors). 

16 Apr 04 • The lnteragency Transition Planning Team is 
working with CPA to devetop the plan. CPA is 
expected to have a by name, time-phased 
redeployment plan by 25 Apr. 

15 Apr 04 D Will be authorized in a National Security 
Presidential Directive now being coordinated by the 
National Security Council (as noted on slide 5.) 

11-L-0559/0SD/036462 
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Finance 
POC: Mary Tompkey 695-9252 

Action .. 
Establish a cost-sharing plan between CPA 
and tenant organizations for administrative 
and life support costs. 

Balance the CPA budget. 

Due Date Status 
1 May 04 D Decision memorandum setting forth the 

plan is in the Executive Secretary's office 
awaiting approval and signature.* 

30 May 04 D A series of actions, developed by the DoD 
Comptroller's office and Finance Assessment 
Team, from reviewing contract requirements 
to charging back logistics costs ( see note 
above) are being planned and executed. As a 
result of these actions, the CPA predicts a 
balanced budget by the end of the fiscal year. 

* In order to implement the cost-sharing plan by 1 May, the decision memorandum (OSD control number 
75915) needs to be signed as soon as possible. 

11-L-0559/0SD/036463 
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Information Technology 
POC: Brian Fila 695-6123 

Action 
Establish a Senior Information Technology 
Steering Group in Iraq. 

Stand-up an Iraq.gov internet domain to allow 
the Iraqi government to maintain internet 
services after 1 Jul. 

Establish and fund a structure in the Iraqi 
Ministry of Defense to promote information 
flow within the Iraqi Security Forces. 

Due Date Status 
15 Apr 04 0 A decision memorandum was circulated for 

comment within DoD on 1 Apr. CENTCOM / 
CJTF-7 registered initial non-concurrence. 
DoS, DoD and Joint Staff (J6) representatives 
met on 9 Apr to discuss how to resolve the 
issue.* 

1 Jul 04 0 The Senior Advisor to the Science and 
Technology Ministry is leading the effort in 
coordination with the CPA Communications 
Support Office. A strategy document was 
forwarded to CPA on 7 Apr for acquisition of 
the domain name. Required equipment will 
be acquired and operated by the Ministry of 
Science and Technology. 

1 Jul 04 0 Baghdad continues to work requirements 
with analysis and budget construction to 
follow; initial construction on a 
communications infrastructure may be linked 
to ongoing projects to speed delivery. 

* During the 9 Apr meeting, DoS and the intelligence community agreed to provide representatives to the Iraq 
Senior Steering Group. CPA (Baghdad) is identifying an existing forum to meet the Steering Group requirement. 
If identified, there will be no need for the decision memorandum. The memorandum is on hold. 8 
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Back-Up 
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Tasks Completed Prior to This Week 
Action 

Identify and support key Iraqi ministries 

Establish a panel in Washington to ensure interagency cooperation with respect to communications 
issues 

Achieve unity of effort in the security sector. 

Specify that the Multi-National Force- Iraq priority task is the creation of capable Iraqi Security Forces. 

Establish a US Deputy for Admiral Nash to oversee Iraqi Army contracting requirements. 

Reorganize the CPA Baghdad personnel office. 

Start daily/weekly census of CPA personnel. 

Improve the operation of the Baghdad strategic communications office. 

Establish a working group to identify and overcome bottlenecks in the Iraqi Reconstruction and Relief 
Fund process. 

Resolve pre-transition Program Management Office (PMO) Alignment 

Assign a Green Zone Coordinator 

Name a single Chief Financial Officer in Baghdad. 

11-L-0559/0SD/036466 
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> --

TO: 

CC: 

FROM: 

Gen. Dick Myers 

Paul Wolfowitz n (\ 
Donald Rumsfeld' f, I \ 

SUBJECT: Multi-national Force Headquarters 

_ APR 2 '7 2004 

I am concerned about the Chiefs raising questions about the number of people they 

are getting asked for the Iraq multi-nationai force headquarters. It sounds iike that 

headquarters must be hundreds, maybe 500 to 1,000 people. Does that make 

sense? 

I have no visibility on the size, what its functions will be, how the Petraeus 

activity fits in, or what its interaction with Metz will be. 

I raise the question, because if you think about it, all we talk to is Abizaid and 

Sanchez. We don't ever hear about Metz. I have no idea what his role is. He is 

obviously somewhere between Sanchez and Conway, but the question has to be 

asked, is the Sanchez headquarters, the multi-national force headquarters, going to 

be so large that it is going to subsume Metz's function? 

Thanks. 

DHR:dh 
042604-31 

oso 11652-04 
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TO: Doug Feith 
Lany Di Rita 

cc: 

FROM:. 

SUBJECT: 

Paul Wolfowitz 

Donald Rumsfeld(p;\ 

Al-Jazirah 

Here. is some. more. on Al-Jazirah. 

Thanks .. 

Attach. 
FBIS-FMA-.04-155 

DHR:dh 
042604-33. 

APR 2 7 2004 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ -__ ...... ____ _ 
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, 25 April 2004 
FR1S-1-'MA04-l S5 

Foreign Media Analysis 

Arab. World: Al-Jazirah's Anti-US Tone on Iraq Overshadows.Moderate. Programming 

The. Qatari Government-financedAI-Jazirah TV in recenl weeks has maintained a sharply 
crilical tone toward the US in its reporting on Iraq .. The channelportrayed USmilitaryactions 
inAl-Fallujah as unprovoked violations of the truce, h((?hlighted the impact ~f US military 
opera lions on.Iraqi. civilians,. implied Coalitio,?{orces used excessili~{orce;. and glorified the , . 
"' resislancE. against Coalit io,?{orce s.. The channel's reporl ing on Iraq is consistent wi thpas t 

coverage of US mili~ary operations resulting in civilian casualties in Afghanistan and Haiti. 
Despite the channel's consistently critical reporting on Iraq, it did provide time to the US 
viewpoint, coliering USpress conferencesand speeches and inviting USofficials to comment on 
events and participate in talk shows. The channel also offered entertainmentprogramming that 
did notportray the US in an unfavorable light. 

AI-J azirah' s. reporting on the con 11 ict in Al-Fallujah portrayed the. situationas a popular Iraqi 
"resistance". against the "occupation force" without distinguishing between insurgents, foreign 
fighters, and unanned civilians. The channel rarely rep011ed insurgents as instigating attacks. 
against Coalition forces,instead portraying US militmy actions. as unprovoked violations of the. 
truce .. 

• On 21April, for example,.Al-Jazirah's.correspondent in AI-Fallujah,Abd-al·Azim 
Muhammad,. reported renewed fightingbetween US forces and "resistance men . 
people. of AI-Fallujah. ". Muhammad said:. "As the residents of the neighborhood say,. the. 
firing began when the American force with rumored personnel carriers and troop carriers 
penetrated into the center of the. neighborhood .. The force was. met with heavy firing from the 
resistance men who were surprised at the. American forces firing despitethe. truce. agreed to 
by the. occupation forces." 

• On 20 April,. Al-Jazirah reported "the American occupation forces announced that eight 
armed Iraqis. were. killed in Al-Fallujah this evening, while the. soldiers of the. Marines. 
destroyed three. cars in the area, despite the truce that the occupation forces agreed to with the. 
people of the. area." 

• AI-J azirah correspondent Hamid Had id in AI-Fallujah on 14 April reported that the. "sudden 
US storming of the.Nazzal neighborhood constitutes a serious threat to the. cease-fire, which 
witnessed many violations. that were. represented by taking the. roofs and minarets. of mosques 
as. positions for the. [ US J snipers, who open fire on every target they see.''. 

A 1-Jazirah' s reporting on Al· Fall ujah al so highlighted the. impact of US military operations on 
local civilians, implied that Coalition forces exercised excessive.use of force against Iraqi 

ThisFBIS prudud is.ba~ed exdusivelyon the l'Untentand behavior of selected media 
and has not been coordinated with other tS Government component~. 
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, civilians,. and glorified the. "resistance" by highlighting successes against Coalition forces and 
sometimes portraying the. Iraqi dead a-:;. "martyrs." 

• On 15 April, Hadid said that "an ambulance that had gone to evacuate some wounded from 
the. AI-Shurtah [police] neighborhood was. targeted by US planes which led to its.destruction 
and the. wounding of thme of its members.''. Hadid said that US forces prevented a medical 
team from getting to-the public hospital and preparing it for the patients .. "under the pretext 
that it had not received orders. to do so." 

• Al-Jazirah on 14 April reported that overnight bombing resulted in nine killed and I .I injured 
in addition to damage to homes and cars .. Hamid Hadid filed a video report in which he. said:. 
"Dead and injured, danmge and destruction, is the. result of the. bombing of the citizens' 
homes. by the American fighter phmes and forces in response to the violation of the truce on 
the. part of the people of Al-Fallujah, as they say." The report showed a resident saying the 
planes bombed a "'residential area that didn't have. any mujahidin or fighters." 

• On 8 April, AI-Jazirah's Alunad Mansur reported that the people of Al-Fallujah asked him'to 
convey a "message" to the world that "we either live with dignity or die as mmtyrs and we 
will not surrender to the. US forces, even if we renmin under siege for more than a year." 
Mansur said: "So m, 60 martyrs have been buried in [the stadium]" and the.''casualty foll of 
the. past few days is 300 martyrs and more. than 500 wounded.''. 

Al-Fallujah Reporting Consistent With Reporting on Iraq, Other Conflict~ 

Al-Jazirah' s reporting on events. in Al-Fallujah was consistent with its reporting on events 
throughout Iraq, which during times of escalated violence consumed the majority of the 
channel's newscasts .. 

e On 25 April, Al-Jazirah reported: "Eyewitnesses have said that four school pupils were. killed 
when US occupation troops. opened fire indiscriminately in the. vicinity of a road in the. Iraqi 
capital, Baghdad, after a roadside bomb exploded. The explosion damaged a US military 
vehicle." The video showed a dead child and injured children in a hospital. 

• On 24 April, Al-Jazirahcorrespondent Yusuf al-Shuli reported that the. "destruction and 
blood". in Al-Sadr City "were caused by US bombardment, as. the citizens say, of several 
neighborhoods in the city." Al-Shuli added: "Some people say that this bombardment is 
nothing bur a provocative attempt by the occupation forces against Al-Sadr City\" He 
commented that the ··bleeding is. continuing in Irnq and the biggest losers arc the civilians.':',\ .•. · .. · 

• On 25. April, Al-Shuli reported that the. "scene.in the. village of Al-Nu'aymiyah, south of Al-
Fallujah, l6S not much different from that in the. city of Al-Sadr, for the destiudion.and ·, · · 
blood swept the village, to which many Al-Fallujah citizens fled in quest for security. The 
US bombardn1ent, however, forced them to flee. the houses they sought refuge in to 
destinations they do not know.". 

This l•"BIS prudud is based exclusively on the. wntent and beha,ior of selected media 
and has not been \'OOnlinated with other. US. Government components. 
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Al-Jazirah's reporting on Iraq also mirrored the treatment the channel has given other recent 
conflicts involving US military actions resulting in civilian casualties or collateral damage. 

• For example,. a IO December 2003 AI-Jazirah report on Afghanistan charged that "nine 
children paid with their Ii ves last Saturday for an attempt by US pl.mes. to hunt a ranking 
Taliban minister". and the bodies of six more children who also "paid with their lives" were 
discovered on the san1e day. The video report noted similarities between US practices in 
Afghanistan and the Israeli practice of "targeted killings,'' showing Secretaryof Defense 
Rumsfeld answering questions on the issue. 

• During the channel's coverage of Haiti on 14 March, Al-Jazirah cited "eyewitnesses" in Haitl 
as saying that two more people have been killed "at the hands'' of American soldiers, "one of 
them 18 years. old,". raising the. number killed since the Marines. arrived in the. country to :.·: · 
six. The report showed two bodies lying on a cement slab with people wailing and asserting 
that the. two who were killed did nothing to provoke the. attack .. 

Offering Modest Bright Spots 

Despite Al-J azirah' s. unfa vorablenews coverage :md overwhelmingly critical commentary on the. 
US in Iraq, the channel did consistentlyprovide live coverage of US press conferences and 
speeches. Al-Jazirah also hosted Western personalities including current and former US 
Government officials on talk shows and, to a lesser extent, interviewed them during newscasts .. 

• On 25. April, Al-Jazirah aired repeatedly an "exclusive''. two-minute recorded interview with 
US civil administrator Paul Bremer, in Iraq. He said the situation in Al-Fallujah is. "dfflicult" 
and that "several hundred Saddam followers from the. Republican Guard and the Intelligence 
joined somy.crimipals and foreign terrorists.and took the city hostage.'' BremeraiMM: }1- ... i 

the C9alit!!f>n®:h6t"'cause the problem in Al-Fallujah. 

• Al-Jazirah's 23 April episodeof"MoreThanOneOpinion," moderated by SamiHaddad, 
discussed Bin Ladin's I 6April statement and included former British Ambassadorto J.raq Sir 
Terrence.Clark who argued against the. message offered by Bin Ladin. On 26 March,. the 
program included among its. guests. Stephen Cohen from the BrooJ<lngs Institution. 

• Al-Jazirah' s live political discussion program "From Washington,'' which often hosts current 
and former US Government officials, featured former US Middle East Peace. Process 
Coordinator Dennis. Ross on its 15 April episode. On 25 March, former spokesman of the. 
National Security Council, P. J. Crowley.and fonner adviser to President Carter in the 
National SecurityCouncil. WilliamQuandt, appeared .. 

. Jn addition,. the channel sometimes presented reporting and commentary that, although not 
necessarily complementaryof the US, did criticize. te1Torist activities .. 

• On 22 April, Al-J azirah aired a Ii ve I 2-minute report by its. Baghdad correspondentAbd-al
Qadir Ayyad in which he reviewed the Iraqi press. published on 22 April. During the report,. 
Ayyad cited an article that said, "There were some 300 to.400 Arab terrorists in Al-F~llujah, 

This FBIS produc1 is based exclusively on 1hc.conlcnt and behavior.of selected media. 
ancl has not been coordinated with. other L:S Governme111 components. 
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but most of them left the city after the Al-Fallujah residents insisted that they leave. Some of. 
them refused and insisted on continuing to fight against the. Americans.". 

• Ayyad had with him the chief editor of BaghdadAl-Watan newspaper, Dr. 'D:iBr' Jaza,. who 
commented on the Basra bombings, saying: "It is regrettable that we see such incidents taking 
p~ace in Basra and other Iraqi cities because the result of these bombings negatively affects _ 
the civilians' interests, security, stability, and life. Most of the Basra bombings' victims were 
studei1ts." Jaza said "there is confusion between the concept of terrorism and the concept of 
resistance. Nobody supports a resistancecan-ying out acts that harm Iraqi civilians." 

• 0 n 15 April, Al-Jazirah aired a specialtalk show program discussing the Bin Lad in statement 
aired by the. channel earlier that day. During the program, Al-Jazirah showed a three-n1inute. 
video showing reactions by ordinary European citizens, including citizens of Arab origin or 
Muslims. Ii ving in Europe. They all rejected any submission to Bin Ladin's threats and 
affirmed that Muslims. in European countries are being treated in a fair manner. 

Al-J azirah Offers Nonpolitical Programming 

Not all of Al-Jazirah's programming consisted of political discussion criticizingUS foreign 
policy. The channel offered some. programs that presented a mild tone toward the West, 
including a sports. talk show, an automobile program,. documentm-ies,a fashion program, and a 
cinema review program that reviewed Westem movies. Al-Jazirah's managing director also 
recently announced that the channel would be introducing a tourism program in an effort to "add 
a softer dimension". to the channel. 

• Al-Jazirah's program "Appointment in the. Country of Emigration" [Maw'ad fi al-Mahjar] is 
a weekly program that presents the. experiences of Arab personalities who emigrvt~d t" 
Western countries.during their childhood and remained abroad to achieve.prom.:.,, , 
West. The. channel's 23 April episode featured a Lebanese-Arab living in Canada,. Antwan 
N ajim, who established the first "nuclear medicine. laboratory" after obtaining his. Doctorate 
in "nuclear pharmacology' in America. 

• The Qatari English-languagedailyThe Peninsula reported that Al-Jazirah "plans to add a 
softer dimension to its strident image with a slew of 'lighter' programs aimed at the family." 
According to the article, managing director Waddah Khan far announced the. channel would 
soon air a travel and tourism program. The article quoted Khanfar as saying, "We don't see 
our role as being restricted to bringingjust the bad news and hard political developments to 
people. We also want to become a part of the every day Ii ves of people. We want to create a 
friendly screen" (22 April). 

This FBIS product is based exclusively. on the content and bchaviorof selected media 
and has not been coordinakd with. other. US Govenunent ccrtp0nents .. 
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April 27 ,2004 

TO:. LTG John Craddock 

FROM: Donald Rumsfeld ~ 

SUBJECT: Missile Defense 

Let's do schedule something on missile defense sol get my head around it. 

Thanks. 

DHR:dh 
042704-11 

11-L-0559/0SD/036473 
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April 27 ,2004 

TO: Jim O'Beirne 

FROM: Donald Rumsfeld //1, 
SUBJECT: PAS Vacancies 

Please tell me the percentage of open positions in our top Presidential 

appointments has been throughout the Administration. In other words, if you 

looked at it by month, what is the average vacancy rate of our top people - I 

believe there are 48 Presidential appointments. We can calculate that. My guess 

is that it is close to 20 to 25 percent of the top 48 Presidential appointments that 

have not been in place at any given time during the past 3-plus years. 

Please advise. 

Thanks. 

DHR:dh 
0427114· 111 

OSD 11655- 04 
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TO:. 

FROM:. 

\ 

L TG John Craddock 

Donald Rumsfeld ~ 
SUBJECT:. Numbers in. Headquarters 

April. 27 ,2004. 

Please. give me the. numbers. as to how many people arc in Mctz's. headquarters, 

Sanchez's headquarters and Abizaid' s. headquarters. 

Thanks. 

DHR:dh 
042704-12 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 6 / 7 / 0 :/ 

~ 
"'-.\ 

~ 
)\. 

11-L-0559/0SD/036475 
OSD 11656-04 ~ 



TO: 

FROM: 

Paul. Wolfowitz 

Donald Rumsfel~ 

SUBJECT: Train and Equip Authorities 

April 28,2004 

Put your head into this. "Train and Equip» legislation memo and tell me. what you 

think we ought to do .. Please. get back to me. by the morning of April 30. 

Thanks .. 

Attach .. 
4/ 12/04 ASD(LA) memo. lo Sec Def re:. Status. of Train and.Equip Legislation. I OSD 05838-04) 

OHR:dh 
042804·4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by. 1/ ~ / l> Y 
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GENERAL COUNSEL OF THE. DEPARTMENT OF DEFENSE~: '.. ·-: 
·.-

1600 DEFENSE PENTAGON 
WASHINGTON, D. C .. 20301.-1600 

. . . .. .... ... _ .. : ... :.. ··- ·-· .... . 

INFOMEMO 

GENERAL COUNSEL April 12, 2004, 2:30 PM 

SECRET ARY OF DEFENSE 
DEPUTY SECRETARY OF DEFENSE 

Powell A •. Moore,. Assistant Secretary o~;n 
&William J. Haynes II, General Counsel W / • 

SUBJECT: Status of Train & Equip Legislation 

• This. will provide. an update. regarding the. Department's.progress. in achieving 
legislative authority to train and equip friendly foreign forces in furtherance of the. 
global. war on terrorism .. 

• Over the. last two years, the. Department has proposed and the Congress has 
enacted.some new train and equip authority. A brief summary of existing, 
available.train and equip authorities is provided at TAB A •. 

• In addition to the. authorities.noted in TAB. A,. the. Department is.seeking four new 
train and equip authorities -.two included in the. Presidents Budget Request for 
FY05 (appropriations.provisions) and two in the Department's FY 05 lcgislati vc 
package (authorization provisions). (TABB). The proposed authorization 
provisions. have. not yet been approved by the. Office of Managemen~ and Budget,. 
however .. They both would gi vc us new authority ~- that is. not encompassed by 
the appropriations provisions included in the Budget Request (assistance for 
peacekeeping and peace. enforcement operations, and assistance for inegular 
forces, groups,. or indi victuals. assisting SOF forces to combat terrorism). 

• Commanders in the. field continue to. express dissatisfaction concerning their 
ability to train & equip foreign forces. While in some cases. the dissatisfaction is 
the. result of a lack of authority, in other cases it stems from the. cumbersome and 
relatively untimely nature. of our authorities( e.g., drawdown), the result of 
lengthy, unanticipated delays in the procurement process ( e.g., acquisition of 
battalion sets for the. Iraqi Armed. Forces. and the. Iraqi Civil Defense Corps),. or 
simply a lack of familiarity with authorities.we. do have. (or the process. for 
invoking them). As. set f01th in detail in TAB A, the. Depmtment already 
possesses. some authority to address many train and equip requirements. However,. 
outside of Iraq and Afghanistan DoD's authority is severely limited-the. 
Department of State. usually is the. lead agency with the. reouisite authoritv. 

TSASD 
SADSD 

0 
SAMA DSD 

!EXEC SEC 
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TO: 

FROM:. 

Donald Rum~feJd ~ ?_.11, ,,;l. 
..t,,.\i- -..,-· ,, o'\ 

Paul Wolfowit "! 

I-04/ 

SUBJECT: Train and Equip Authorities 

• You requested me to put my head into the '"Trainand Equip". legisla1.ion memo and 
tell you what l think we ought to do. 

• DoD requested four new "Train and Equip Authorities" in FY 2005 legislative 
proposals-all four have gone to Congress:. 
• $500 million "train and equip''. authority for Iraq, Afghanistan, and .. other friendly 

nearby regional nations.". 
• Additional $200 million of drawdown authority under Afghanistan Freedom 

Support Act for the Afghan National Anny. 
• $100 million to fund President's Global Peacekeeping Operations Initiative. 
• S25 million to provide support to foreign forces and others facili1:ating military 

operations by US Special Operations Forces .. 

• What have. we done:. 
• In my heaiings before the SASC on 20 April,. HASC on 21 April ,and the 

HAC-FO on29 April, l urged Congress to support our train and equip legislative 
proposals fuHy. 

• At the SASC hearing,. Sen .. Liebennan responded positively:. "we might ... take the 
lead in responding ... as rapidly as the urgent circumstances on the ground 
require.,. 

• SOCOM. and SOLIC representatives have briefed the. $25 million SOF proposal to 

congressional staff. 
• OSD/LA is hosting briefings with HASC and SASC staffers on 30 April.. 

• Chairman Kolbe. of HAC-FO indicated somewhat greater flexibility than in the past.. 
will follow up with him. 

• I will also tty to enlist support from Lewis-Murtha and Chainnan Young ( our 
problems in the. past have mainly been with the HAC-FO). 

COORDINATION: OSD (P), ISA, SOLJC, OGC OSD/LA 
Prepared by: WilliamE. Hopewell,OSD (Policy).!(b)(6) J 

l'olicy Into Metno T ~ff1llale 
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c. ...... 

TO:. Doug Feith 

SUBJECT: Meeting w/Japanese 

April 28, 2004 

5"F· 9Y2h 
I ~,y/()l}s,rf 

l need some. sort of a prep for the meeting with the Japanese. I need. a piece of 

paper as to what I should thank them for. 

Thanks. 

DHR:dh 
042804-9 
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DepSecDef __ _ 
USDP ---
ASD/ISA 4/28. 

What to Thank/Commend the Japanese for: 

• Dispatch of Ground Self-Defense Forces (about 550) to Iraq for reconstruction and 
three Air Self Defense Force C- I 30s to Kuwait. 

• Standing firm when hostage takers demanded that the Self-Defense Forces leave Iraq 
in return for the release of three Japanese citizens. 

• Early commitment of $5 billion for Iraqi reconstruction and close cooperation with 
the Coalition Provisional Authority on implementation. 

• Diet approval of S l billion in first-year funding for fielding PAC-3 and AEGIS-based 
missile defense. 

• Close consultations with the U.S. on how to transform each of our forces to deal with 
the future security environment. 

• Close cooperation in handling North Korea. 

OSD 11658-04 
11-L-0559/0SD/036480 
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TO: Jim Roche. 

CC: Paul. Wolfowitz 
Ken Krieg 

April 28,2004 

. ·. ·.": ·:·;id.¥~ FROM: Donald Rumsfeld 

~ SUBJECT: Updating. Systems and Procedures 

Thanks for your note. on updating systems. and procedures. I am glad to see you're 

well on the. road to getting this. accomplished .. 

I have. sent it along to Ken Krieg, who is going to coordinate this for the. 

Department. 

Thanks so much .. 

DHR:dh 
042804-6 

(_~ <S~.~ + 11 rw-V 
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Please respond by ----------
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TO: Larry Di Rita 
Paul Butler 

April 28,2004 

0\)\~ROM: 
~9-\)\ ---~ 

Donald Rumsfcld ~ 
_..,.,..-~'\ SUBJECT:. Former Special Forces. 

On Wolf Blitzeron CNN at5:40 p.m., he had on a Special Forces guy named 

Mancuso who has just retired. He. was really impressive. I wonder if he is.looking 

for ajob. 

Thanks .. 

OSD 11660-04 
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April 28, 2004 

TO: Larry Di Rita 

FROM: Donald Rumsfeld <p(\, 
SUBJECT: E-mail 

Let's get this e-mail in the press if there is a way to do it. It is amazing. 

Thanks. 

Attach. 
E-mail 

DHR:dh 
042804-2 

----~===-·-· ------::::> -

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ 5__,__,_o ____ _ 
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(b )(6) 

Subject: FW: Letter from a Medic serving in Iraq 

> 

> 
> This is a letter from~!(_b_)(_6_) ________ _.!a medic in the Iowa Army National 

C\,Q..2' s..-,."t,,-\ ~, 
'<:.~..)'~ b~ -:...-... -y\...~ 
~~--s.. 

> Guard, serving in Iraq: 
> 
> As I head off to Baghdad for the final weeks of my stay in 
> Iraq, I wanted to say thanks to all of you who did not believe the 
>media.They have done a very poor job of covering everything that has 
> happened. I am sorry that r have not been able to visit all of you 
> during my two weeK leave back home. And just so you can rest at night 
> knowing something is happening in Iraq that is noteworthy, I thought I 
> would pass this on to you. This is the list of things that has 
> happened in Iraq recently: (Please share it with your friends and 
> compare it to the version that your paper is producing.) 
> 
>*Over 400,000 kids have up-to-date immunizations. 
>*School attendance is up 80% fron levels before the war. 
>*Over 1,500 schools have been renovated and rid of the weapons stored 
> there so education can occur. 
>*The port of Uhm Qasar was renovated so grain can be off-loaded from 
> ships faster. 
>*The country had its first 2 billion barrel export of oil in August. 
>*Over 4.5 million people have clean drinking water for the first time 
> ever in Iraq. 
>*The country now receives 2 times the electrical power it did before the 
> war. 
> * 100% of the hospitals are open and fully staffed, compared to 35% before 
> the war. 
>*Elections are taking place in every major city, and city councils are in 
> place. 
>*Sewer and water lines are installed in every major city. 
>*Over 60,000 police are patrolling the streets. 
>*Over 100,000 Iraqi civil defense police are securing the country. 
>*Over 80,000 Iraqi soldiers are patrolling the streets side by side with 
> US soldiers. 
>*Over 400,000 people have telephones for the first time ever 
>*Students are taught field sanitation and hand washing techniques to 
> prevent the spread of germs. 
>*An interim constitution has been signed. 
>*Girls are allowed to attend school. 
>*Textbooks that don't mention Sadda~ are in the schools for the first 
> time in 30 years. 
> 
> Don't believe for one second that these people do not want us 
> there. I have met many, many people from Iraq that want us there, and 
> in a bad way. They say they will never see the freedoms we talk about 
> but they hope their children will. We are doing a good job in Iraq 
> and I challenge anyone, anywhere to dispute me on these facts. So If 
> you happen to run into John Kerry, be sure to give him my email 
> address and send him to Denison, Iowa. This soldier will set him 
> straight. If you are like me and very disgusted with how this period 
> of rebuilding has been portrayed, email this to a friend and let them 
> know there are good things happening. 
> 
> ...,!(b .... )("""'6).....-------, 
> Iowa Army National Guard 
> 234th Signal Battalion 
> 
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TO: Doug Feith 

CC:- Larry Di Rita 

SUBJECT: Vote on Solidarity 

April 29, 2004 

cr-ftf.J-~ 
r~oy/a,t-()31 

Please find out if Congress did, in fact, vote. financial support for Solidarity. 

Thanks. 

DHR:dh 
042904-14 

·························~--~·········································· Please respond by 5 b O t/: 

', ) 

-5°{( I 

R<::spvt\~ c:;t~~~e.J. 
\J~f)(L ~~ 
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INFO MEMO 
MAY O 4 2004 EF-9456 

I-04/006039 
FOR SECRETARY OF DEFENSE J .. -" 
FROM:. Douglas.J. Feith,. Under Secretary of Defense. for Policy Ea.') 1tllW't) 

SUBJECT:. Vote on Solidarity ..__.,, 

• You asked if Congress. voted financial support to the. independent Polish trade. union 
Solidarity. 

• Solidarity received funds. through several.laws. from Fiscal Years. (FY) 1987 - 1990 .. 

• FY 1987: Supplemental Appropriations Act provided $1 million in economic 
funds. 

• FY I 988: State/Justice/Commerce appropriations provided $1 million. 
• FY 1989: Foreign Operations appropriations provided $2 million. 

• $ I million directly to Solidarity; $1 million through AFL-CIO's Free. Trade 
Union Institute to promote democratic activities in Poland. 

• FY 1990, Foreign Operations appropriations provided $1.5 million. All funds 
distributed throughAFL-CIO's Free. Trade Union Institute. 

• June 1989: Tadeusz Mazowiecki became first non-communist prime minister. 

• November 1989:. Congress approved the Support East European Democracies. (SEED) 
Act, provided $ I million for government-direct economic stabilization programs. 

• December 1990: Lech Walesa elected President of Poland. 

COORDINATION: TSP 

Prepared by: ... l(b-)(_6_) ----~SD (Policy)) .... ~b-)(_6) __ _. 
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TO: Larry Di Rita 
Andy Hoehn 

cc: 

FROM: 

Gen .. Dick Myers 
Paul Wolfowitz 
Doug Feith 
Ryan Henry 

Donald Rumsfcld ~ 
SUBJECT:. Announcing Global Posture 

April 29,2004 

We. better think through how we are going to make this general announcement 011 

the posture. that Senators Warner and Levin were. talking about. We certainly want 

to coordinate it with them from a timing standpoint. 

l think it is very important that the. announcement indicate. how it fits with BRAC. 

I also think it is important that we list the. principles and the. criteria that I have. 

been pushing and that Andy has been pushing. 

I would like. to clear the draft. 

Thanks .. 

DHR:dh 
042904-12 

888888888888888888888888888888888888888888888888888888888888888888888888~ 
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April 29, 2004 

TO: Gen. Dick Myers 

CC: Paul Wolfowitz 

FROM: Donald Rumsfcld ") {l 
SUBJECT: Military Headquarters 

We have to get very good visibility fast, like by Saturday. on what the military 

headquarters is going to look like, so we can figure out how it meshes with the US 

Mission that Negropontc is setting up. 

I think we have had enough time to sort through it. Why don't your folks give me 

a briefing on Saturday to show me where you are. 

Thanks. 

DHR:dh 
042904-l l 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by · ~/I / O 'f 
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TO: Powell Moore 

'ROM: 

SUBJECT: 

Donald Rumsfeld 

Cluster Bombs 

April 29,2004 

Please let me know when you get the answer for that woman on cluster. bombs. I 

need to know the answer. 

Thanks. 

DHR:dh 
042904-8 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ____!fj_.:i.i.o-i----
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DEPUTY SECRETARY OFDEFENSE. 
1010DEFENSEPENTAGON 

WASHINGTON, DC 20301!'101 0 

FEB 2 3 2006 
Lord Paul Drayson 
Minister for Defence Procurement 
Ministr . of Defence 

(b )(6) 

Thank you for the.personal copy of the. United Kingdom Government's 
Defence Industrial Strategy. It makes important statements on US policy towards 
technology transfer and on the UK defense acquisition process' openness to 
contracting with companies outside Great Britain. 

As you gain insight and develop lessons learned from implementing your 
strategy. passing them on to Ken Krieg and his staff through the.Bilateral Defense 
Acquisition Committee or other fora would be most appreciated. 

The UK is our closest friend and ally. I share your view that we need to 
continue working together to meet our current and future defense requirements. 

cc:. 
Under Secretary of Defense (policy) 
Under Secretary of Defense (Acquisition, Technology and Logistics) 

-

OSD 00120-0& 
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DEPARTMENT OF DEFENSE 
WASHINGTON HEADQUARTERS SERVICES 

EXECUTIVESERVICES DIRECTORATE 

February 24,2006. 

:MEMORANDUM FOR CABLESDUfY OFFICER 

SUBJECT: Release of Message- DepSecDef Message to Lord Drayson 

The attached package. contains a message/cable to. be released via the Defense 
Messaging System ([MS) . 

The text of the. message and accompanying letter (a., approp1iate) has been 
reviewed and clem-ed for release. 

Please Ietum a copy of this memorandum along with a copy of the. transmitted 
message. to ence Control Division. If further information is m:pi.Ied, 
please call (b}(5) Action officer information: Seth Wilson. 
OUSD(AT &L)/IC/ACA, )(6) -------

Thank you. 

-/Jl/<dJ 
Executive~~~~i:;;;rec~to~ratf 
Correspondence Analyst 

Attachment~: 
As stated 

OSD 00120-06 
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UNCLAS. 
ROUTINE 

FROM DEPSECDEF WASHINGTON DC 
TO: ODC LONDON UK 
INFO: USDAO LONDON UK//OPNSNCO// 

DIA WASHINGTONDC//DH0-1// 

SUBJECT LETTER FROM HONORABLEGORDON ENGLANDTOLORD DRAYSON 

ODC LONDON IS REQUESTED TO FORWARD THE FOLLOWING TEXT TO LORD 
ORA YSON AT THE EARLIEST OPPORTUNITY. ORIGINAL WILL FOLLOW. 

(BEGIN 1EXT) 

LORD PAUL ORA YSON 
MINISTER FOR DEFENCE PROCUREMENT 
MINISTERY OFDEFENCE 

DEAR LORD ORA YSON:. 

(PARA) THANK YOU FOR THE PERSONAL COPY OF THE UNITED KINGDOM 
GOVERNMENT'S DEFENCEINDUSTRIALSTRATEGY. IT MAKES IMPORTANT 
STATEMENTS ON US POLICY TOW ARDS TECHNOLOGY TRANSFER AND ON THE 
UK DEFENSE ACQUISITION PROCESS' OPENNESS TOCONTRACTINGWITH 
COMPANIES OUTSIDE OF GREAT BRITAIN. 

(PARA) AS YOU GAIN INSIGHT AND DEVELOP LESSONS LEARNED FROM 
IMPLEMENTING YOUR STRATEGY,PASSING THEM ON TO KEN KRIEG AND HIS 
STAFFTHROUGHTHEBILATERALDEFENSEACQUISITION COMMITTEE OR OTHER 
FOR A WOULD BE MOST APPRECIATED. 

(PARA) THE UK IS OUR CLOSEST FRIEND AND ALLY.. I SHARE YOUR VIEW THAT 
WE NEED TO CONTINUE WORKING TOGETHER TO MEET OUR CURRENT AND 
FUTURE DEFENSE REQUIREMENTS. 

SINCERELY, 
//GORDON ENGLAND// 

cc: 
UNDER SECRETARY OF DEFENSE (POLICY) 
UNDER SECRETARY OF DEFENSE (ACQUISITION,TECHNOLOGYAND LOGISTICS) 
(END TEXT) 

OSD 00120-06 
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April 29, 2004 

TO: Larry Di Rita 

CC: Powell Moore 

FROM: Donald Rumsfeld ~ 

SUBJECT: Quote 

Some Congresswoman quoted me saying "untidy," and she said I said "a little 

untidy," implying that what is going on today is more than "a little untidy." I told 

her that I did not say "a little untidy." I thought I said "untidy," and I didn't say it 

in t_he last several weeks, I said it much earlier when things were, in fact, untidy. 

Please dig out that quote for me. 

She aiso quoted the President improperly and said that he said that combat 

operations were over. I told her that it was "major" combat operations. 

Let's get the two quotes, and we will send them to her. 

Thanks. 

DHR:dh 
042904-7 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by S" / 1 { O c..f 
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TO: Powell Moore 

CC: Paul Wolfowitz 

FROM: 

Gen. Pete Pace 1l 
Paul Butler 

Donald Rumsf eld 

SUBJECT: Congressman Kennedy 

April 29,2004 

I want to get Congressman Pat Kennedy in sometime for a meeting with Paul 

Wolfowitz, Pete Pace. and me to answer his questions. Please find out which 

Congressional resolution he voted for - whether it was the money or to go to war. 

We'll just get him down maybe for lunch, so we can talk to him. 

Thanks. 

DHR:dh 
042904·5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please re5pond by 5 (t'-1 f b <:{ 
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April 29,2004 

TO:. Jim O'Beirne 

FROM: Donald Rumsfeid ~ 
SUBJECT: PAS Tracking 

When you fashion the numbers on the Presidential Appointment-Senate 

Confirmed personnel, l do want to see the percentage we have had vacant 

throughout the entire term. 

I also want to see who was responsible for the fact that we had that substantial 

percentage. of vacancies. 

Therefore, you need to break out the period as before the President sent the 

nominations to the Senate and after he sent them, before the indi victuals were 

sworn in. If l could see the percentage of the responsibility for those two 

categories throughout the year, it would be. helpful. 

Thanks. 

DHR:dh 
042904-1 

~l~~;e· ~~:.~;J~:i. b~; · · · · · ~-~-]~y · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · 
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April 29,2004 

TO: Paul Butler 
L TG John Craddock 

~MM.: Donald Rumsfeld 'i)f1.
;J7!\,,,,, SUBJECT: Minow Report 

,;· ) J 

What is the. status on the Minow report? What is happening? Nothing seems to 

move forward. 

Thanks. 

DHR:dh 
042904-16 
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·s beyond DARPA's control contrib

As a research agency charged with 
-.... ,upmg, but not implementing, technological 

tools, DARPA wa" unprepared to answer aitics' 

questions about the privacy implications or 

how TIA might be used. Historically DARPA 
had engaged in high-1isk. high-pay-off research 
for the DOD, conducted out of the limelight. 

Much of its research has resulted in spectacular 
advances, with benefits far beyond the defense 

establishment-for example, DARPA created 

ARPANet, the precursor to the Internet, ao;; a 

technological tool for linking defense research

ers-bur never before had the agency been requir

ed to account for the potential impact on privacy 

or future u<;cs of a tool it wa.;; in the process 

of developing. 

This led to sustained miscommunication between 

DARPA and its critics. DARPA answered questions 

about privacy by repeatedly assuring the public 
that .it wa<; not aggregating personally identifi

able information on U.S. persons or using TIA to 

access any such information, and that any such 

activities in the future would be by other agencies 
which would bear responsibility for complying 

with the laws and regulations applicable to them. 
Some observers found these responses evasive 
especially in the light or DARPA's public rhetoric 

promoting TIA.. Although the Assistant to the 

Secretary or Delcnse for Intelligence Oversight 

found no evidence that TIA wa<; at any time 

using personally identifiable information on U.S. 
persons, DARPA's assurances failed to resolve 

c,itics' concems. 

The timing or revelations about TIA also contrib

uted to the controversy surrounding the program. 

" Many Americans were growing increa<;ingly un
easy about government actions, in the aftermath 

··, of the September l l, 2001 terrorist attacks, that. 
1 appeared to threaten civil liberties: the detention 
of non-U.S. persons without charge or ac(.-ess to 

counsel, -monitoring of inmate teiephone can:--with their attorneys, passage of the USA PA TRI OT 

. rp !/.~~ 
20 

Act with the new powers it conferred on d;Le 
government to conduct-in some cas<$ secret

s&&- and seizures, physi<.:al searches of airline 

pa'-sengers and their fuggage, and the Attorne}' 
G'eneral s Operation I IP5 program \Jarer
abandoned) under which delivery, repair. and 
,9Yier workers who entered people's homes ,;;u1d 
report to the govemroeor on what they saw there. 

Moreover. news or TIA wa<; breaking during die 
fall of 2002, just as Congress was debating the 

Homeland Security Act, with the goal of 

centralizing many of the government's surveil-. 

lance programs within a new Cabinet-level 

department. All of this coalesced to heighten 

concerns among legislators and members or the 

public to the potential threat of government uo;;c 

of personal data. 

Another significant contributor to the contro-. 
versy was DARPA's failure to build protections 

for privacy into TIA technologies a-; chey were 

being developed. We recognize that DARPA had 
underway separate initiatives to develop privacy
protecting technologies, but these were not part 

of lhc TIA tools that DARPA wa<; demonstrating 

in 2002 and 2003. As the Inspector General 
noted, these research projects 'were not as com
prehensive a-; a privacy impact assessment would 

have been in scrutinizing 11A cechnology."95 

Informational privacy is respected and meaning
ful policy oversight guaranteed only when they 

arc made a central part or the technology <level-. 

opment process and when the tools necessary to 
ensure them are developed a<; an integral part of 

writing software and building systems. DARPA 

failed. in the words of the Inspector Genernl's 
report, "to ensure that privacy is built into the 

developmental process."% DARPA was by no 

means unique, but that failure ultimately con

tributed to the elimination or TIA. Ironically. it 

also contributed to Congress withdrawing fund
ing for the privacy enhancing technologies that 
DARPA wa<; developing. 

SAFEGUARDING.PRIVACY. IN THE FIGHTAGAINSTlERRORISM 
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April 29, 2004 

TO: Jim Haynes LTG Sharp 
Ryan Henry Lt Gen Schwartz 
Peter Rodman MG Burgess 
Reuben Jeffery VADMJacoby 
Bill Luti 

Donald Rumsfel~~ FROM: 

SUBJECT: Sistani 

Please see the attached report about a meeting with a Sistani associate. 

Thanks. 

Attach. 
4/22/04 Meeting report 

DHR:dh 
042804-10 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by------------
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22 April, 2004. 

is a close contact and personal friend of GA 
Ali Sistani. has had access to GA Sistani for the past 15 years. - is a 
moderate and a respected notable in the city ofNajaf/Kufa. He is not a cleric, and he is 
not employed by Sistani, but is an independently wealthy and a religiously inclined man 
who has had direct involvement in the Hawza. 

The purpose of the meeting was to establish a direct relationship with CPA -· 
He claimed that many Baghdad visitors led them to believe that there was a solid conduit 
to CP A·Baghdad but that they were beginning to lose faith in this and wanted to build 
their own relationship at this point. He indicated grave dissatisfaction in dealing with 
mu.ltiple interlocutors who all claim they were sent by Amb Bremer to .. solve the 
problem" and the episodic nature of their involvement. Some, he claimed, had even gone 
as far as asking for a photograph with GA Sistani [IGC member Muwaffaq Al Ruba'i] for 
what they interpreted as an attempt at proving they met with him and gaining increased 
credibility when they quoted him. He stated that Sistani understands many are speaking 
in his name and that he has to do something about that and is looking at making a .direct 
office to office connection with a "real live American officer" in the CPA so there is no 
misunderstanding. He knows of 

, and sought us out. 

Note: He did not indicate at any time that he had a message from Sistani. However, at 
the close of the meeting, - stated that he would report his meeting results directly 
to Sistani and requested that I meet with a closer contact of Sistani [NFI] this coming 
week. He stated that this person will come to CP All to meet. He did not mention a 
name, nor did I ask, but he mentioned the person is a cleric and an associate of GA 
Sistani. I believe that final selection of this person '"'.ill come out after - briefs 
GA Sistani. 

Here is a report of the key points he made: 

1. Coalition Forces were seen in some neighborhoods [Hayy Zahra] and were 
refreshingly received. He stated that the people that want peace welcome this 
action. Indicating that US Forces are welcome in their midst. 

2. Any city where there is no Law and no Authority there is a problem, and thus is 
the case in Najaf and Kufa. The sovereign should never abandon his [people] 
during a crisis; neither should he yield his authority to any person that is not 
properly appointed. Here he is indicating the obvious, asking the US to regain 
control from the forces that now [ occupy government offices] in Najaf. He 
mentioned US success in Kut, and wished for a similar outcome where the US 
was able to regain control and push back the militia. 

3. He further commented that Najafhas fallen into the hands of the so called Jaysh 
Al Mahdi, a group of thieves, murderers, he goes on .. . that have armed themselves 
beyond any comprehension, taken police stations, released all the prisoners, and 
looted the government offices ... all while the coalition forces watched. He went 

11-L-0559/0SD/036499 
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on to say that anyone that worked with the CF has been targeted and many now 
are in jails and are being tried in so called Shari'a courts, some have been 
executed and still the Coalition stands by without interfering. He mentioned that 
[collaborators] arc being systematically pursued, arrested, and detained daily and 
that the families have no where to go and complain-just like the old days under 
Saddam. Fear and Intimidation now rule the city again. . 

4. He stated that Sistani has done his duty [as a religious leader]; he sent a 
delegation asking MAS to leave the city if he intended to fight the coalition and 
spare the city and shrines from inherent destruction. He stated ,that the delegation 
warned MAS that the coalition will respond with might for every bullet Sadr 
Militia [SM] expended. He went on to explain that Sadr's inner circle was now in 
charge of key [military] decisions and that MAS remained removed from direct 
involvement, but that MAS was adamant about not backing down in the face of 
too much pressure---didn 't look good-and that MAS was personally convinced 
that he could win and keep/control Najaf/Kufa. 

5. He affinned that most of the hardened MAS militants in the streets manning 
positions were strangers [from outside the city], and more likely from Thawra city 
[Sadr City] in Baghdad. He wondered how they could have traveled, 
unobstructed-to Najaf-and taken control so easily, and remain in control in the 
face of the mighty coalition that liberated Iraq. He said that people were 
beginning to draw dangerous conclusions from such a situation and that lest the 
coalition regain control that it would be hard to mobilize the citizens to help or 
cooperate later. They live in fear of retribution for any misconstruction made by 
the Sadr thugs ... this is like living under Saddam only now it was 1991 all over 
again. 

6. He stressed that Najaf is not Fallujah. He stated that Fallujah is full of former 
Baathists, foreign fighters from all over the Middle East to include Al Qaeda and 
Ansar Al Islam, fonner Iraqi military, former Iraqi Intelligence, and former Iraqi 
Special Services, many that benefited from the regime for years. Najaf is 
different. You do not have any military commanders, or any security apparatus, 
or any Sunni opposition. You have people that never benefited from the regime 
but were systematically oppressed and persecuted for the past 35 years. You 
don't have any former regime elements, or anyone fighting against an 
occupation-we are still thankful you liberated us, and Sistani has stated that 
since you announced you are leaving and given a date then you are not truly 
occupiers-so the dynamics are different and you can count on the people to 
support you to a limit if you were to go after him more aggressively. We hear the 
planes overhead daily and nightly, we know the troops are in the outskirts of the 
city, and we await a solution. It is my understanding here that he is indicating that 
they expect a US offensive to take back the town and remove MAS and his militia 
[using Kut as an example], but cautioning against prolonged fighting and 
collateral damage control [meaning the Shrines]. 

7. He described the Najaf Police as traitors that must be fired once the city is 
liberated. Stated that they were obedient dogs when Saddam was in power, and 
their paychecks were a fraction of what they are now. He displayed outright 
disdain for the great betrayal that they committed in giving over the city to Sadr's 
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criminals. He then said they would have never thought of doing that under 
Saddam, but it was easier now since there was no perceptible pm1ishment by the 
local govenunent/coalition, but that the outcome of not cooperating with MAS 
was taken more seriously. 

8. Stated that Sadr was a cancer that needed to be removed or else it would get 
worse fast and that you would either have to amputate [give up Najaf] or be 
chasing the disease that was spreading ever so much faster. He urged some 
solution that would rid them of this future [Shfa] Saddam. He went on to 
develop the Saddam analogy by showing that Sadr has surrounded himself with a 
circle much like Saddam's that would protect the leader as long as they were 
benefiting from him-currently that consisted of feeding of his spoils-like police 
cars and weapons, monies they plundered and influence they now enjoy along 
with its inherent respect. He stated that GA Sistani has declared that all 
government property had to be returned. 

The meeting lasted two hours and was rather pleasant in tone. - is a friendly 
fellow that likes to make analogies and funny remarks. One joke he made about Sadr that 
is worth mentioning goes like this: A mother mosquito tells her child not to go near any 
people, she feared for his life, but the little mosquito didn't listen, he came home that 
evening and told his mother, mom, why did you ask me to stay away from the people, 
they really like me, when I went near them today they all started clapping for me ... [he 
motioned with his hands how we try to kill a mosquito] he said this was· Sadr, he was that 
narve & stupid. We then had a catered lunch [actually cooked by the wife of one of our 
Iraqi staff.-it was delicious] in our office followed by the usual barrage of tea and Pepsi. 

Again, before we said our final good-bye's [which we did several times as usual] he 
mentioned that he would brief Sistani personally and re-contact our office for a future 
meeting with a closer associate. Direct contact with - is done through our 
- interlocutor., who has been faithfully with us for almost a year now. He has 
relocated his family -- after several death threats received in his 
home by phone and paper under the door. 
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TO: Steve Cambone 
Powell Moore 

c c : Paul Wolfowitz 
Doug Feith 

FROM:. Donald Rumsf eld fl\ 
SUBJECT:. Missile. Defense FY 2005 Budget 

April 30,2004 

Here is this. letter from John Kyl that is time sensitive .. What do you propose? 

Thanks. 

Attach •. 
4/27/04. Kyl memo ro SecDef 

DHR:dh 
043004-13 
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JON KYL ITA~QfFIGfli: 

A~i;tONA 2200 QAst CAMl!i.llAC1C noAQ 

~!+lmli~&; 

Fl~ANC~ 

JUDICIARY 
ENEl'GY ANP NATUIVII. 

RESOURCES 

Ct1AIIIM,<\N 
AJ:PIJf:11..ICAN POLICY COMMITTEE: 

MEMORANDUM 
TO: 
CC: 

FROM: 
DATE: 
SUB.TBCT: 

WASHINGTON, DC l061o.o304 

Secretary Rwnsfeld · 
Under Secretaiy Douglas Feith 
Acting Asaistant Secretary ?ilira Ricardel 
Assistant Secretary l>owell Moore 
Deputy Assistant Secretary Steve Moffitt 
Deputy Assistant Secretary Jeanine Espeme 
JonKyl 
April 27, 2004 . 
Missile Defense FY 200S Budget 

GLlllJ 1.20 
Pl1011NIX, ~ 8ecJHI 

1a~11)1o-1,ie1 

7,115 f'IOrrrtt OflACIE AQAD 
SUIT!UO 

TLICSOt,f, ~ 85'704 
fl2D) !]s,.416.13 

l believe the President's missile defense request for fiscal year 2005 is in serious ca,ger 
of not being fully funded. According to today1s CongressDaiJyA.\.{ (excerpt attached), Rep. 
Ellen Tauscher will likely offer an amendmellt to. use missile. defense as ai1 offset for boosting 
the Army's end-strength in Iraq. I am mo~t concerned about similar efforts .:n the Senate because 
they would be more difficult to defeat. 

l mtderstandthat Senator Carl Levin will likely attempt to. cut funding for irtemEptor 
deployment rurin:J the Anned Services Cominittee mark-up fortbe Defense Authorization bi II .. 
Furthennore, Iun hearing dlat Sen. Levin may use asimilartactic to Rep, Tauscher - attempting 
to substitute missile defense ftmds for either the War on Te1ror or Iraq -.which would, 
undoubtedly place Mad:ler:s .in a politically difficult position by creating a false choice between 
two. importaD.t prioritici. l suspect some Republican Members might consider supporting such an 
amendment. 

1 alerted Assistant Secretary for Legislative Affairs Powell Moore to my concerns .in a 
phone call yesterday, It is absolutely critical that the Defense Departmentinunediately begin an 
intenw lobbying effort, focused first on Dcmdcrat andRepqblican SenateArm.ed Services 
Committee Members. 

As l continue to gather infortnation on ~fforts to cut missile. defense funding, I will be 
sure to pass it along to you, In. the. meanµme, if I cap he of any a~sistancein. this or any other 
matter, please do not hesitate to contact me at ... !(b_)_(6_) ____ ~J 

/ltq):l/www.sen111e.Qcivf-kYV 
l'fllN1'1iD ON ~ECYWl'.l j'APl;/1 
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new entitlementspenping. 
That amenqment pa~~d on 4.51-48 vote, with.four Republicans voting 

with the Democrats to reinstate pay/go, while DcmoCJ."atic Sen .. Zen Miller 
of Georgia voted 'm.' Sen. T;im Johnson,D;S.D., who was absent for that 
~t vote,isexpectedito supportif' which means Republicansnce4 to 
cajole two. senator~ info swit~hing their votes so Vice President Cheney 
can then ca-,t adcci~g vote m favorofthe budgetre.iolution, 

With Commerce ChairlQJUI McCain and Sen. Lincoln Chafee, R~ 
R.I., unwilling to negotiate, OOP leaders have. turned to. Governmental 
Affairs Chnirwomaa Collins. and Sen .. Olympia Snmve, R~Maine, as 
well as moderate Dem,ocrat~. 

Tho~e discussions. including aone•on-one Monday evening meeting 
between Collins and~'icklcs to gauge her willingness to compromise, 
have not yet produced an agreement. 

"We'rediscu~sing and working on it,'' Nlckles said, walking with 
Collins from the meeting to. the Senate floor. CollinsIQ.ade a. similar 
comment 

Earlier, Snowe said she had haddi$cussions with Nickles and GOP 
leaders but had made no cx:mrd.tnB'lts."We'vetalked, that1saboui it." she 
said. By Peter Cohn 
• 
DEFENSE I 

Dems TargetMissi~e Defense Funds To BooJt Troop Strength 
With pr~uremounting on CapitotHm lo fund mom troops and 

equipment in Iraq, scne Democratic. lawmakers are eyoillg the president's 
$10.2bil1ion missile. defenserequest as a vehicle to off.~et such costs. 

Rep. Ellen Tau~che.,, 0-Calif., said it would play into her plans to 
boost the Army'& stren~th by 10,000 troops, a proposal that would cost an 
estimated $1.6 billion mFYOS. 

111 wiJl more likely th~ not offer an acedce:t. to do tl1at bl the 
defeose bill using nation~l missile defense as the offset, 1' she. said. ''I don1t 
think dte Pentagon should be without sacrifice for this while we're at war.'' 

Although obaervers s~y Republican backing for such a proposal is 
unlikely, TaU$cher1s comments coincide with a report GAO iiisued last 
week criticizing the president's plan to field a.missile defense capability 
this smmer, 

GAO found that f.he system has not been thorou.ghly tested am the 
program•s primecontraotors were overbl,ldget inFY03 by roughly $380 
million, according to a summary of the report 

GAO recommended that the Pentagon carry OQ.t :rccre rigorous testing 
and set cost, schcdulcan4 perfonnance baselines, Although the. Defense 
Department ~greed to establish baselinei;, it said form~l operatiQnaf testing 
is not rcquirl'<lbcforc entering production .. The Bush administration has 
argued that growing concerns. overt he spread of weapons. of mass 
destruction and their means of delivery, especially by a handful of 
potentially hostile. states and terroris1s,justifies the need for ai missile 
defense capability. 

The FYOS funding proposal would help field~ national missile defense 
system wilh ground-b~ed', interceptors in Alaska starting sometime this. 
summer. A total of 20. missile. interceptors would be. deployed in Alaska 

http://naiiona1joumal.com/pubs/congressdaily/am040427,htin 4/27/2004 
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and California by the end. of 2005. 
Because the Bush a.dministra~on has made missile. defense a top 

priority, it is unlikely Republican. lawmakers would support cuts proposed 
farit. 

But bipartisan support to increawtb.e number of troops and pro,ide 
mare equipment for troops in Iraq before the ~ovember election is 
growmg. 

House Armed Services member Jim Cooper,D ... Tcnn., last week 
introduced a bill that would provi<te $50 billion m FY04 &\.lpplemental 
funding for troops deployed in Iraq. And Armed. Services Chairman 
Banter said he would support an FYOS wartime aupplcmental of at leut 
$20 billion to pay for more troops t\,1ld eq\ti.p1nent in Iraq_. 

Tauscher introduced a bill last year to temporarily increase military 
end-strength by 83, 700troops,raisingthe total suength o ftlte Army, 
Marines and Air Force by Spercent for five years. The bill had 25 
Democratic co-sponsors, including Armed Services ranking member Ike 
Skelton, D"Mo, By Amy Klamper 
4 

HOUSE PACES. 
N.C. Dem$ Are. Optimistic, But Need A Challenger To Hayes 

Republican Rep. Robin Bayes _., whoae tie-breakjng 20011rade vote 
and competitive district make. him a perennial Democratic target·· likely 
will have to wait until next week to. find out who Democrats will nm 
against him. 

North Carolina's. candidate filing period opened Monday, and the 
Democratic Congressional Campaign Committee is still working to recruit 
a. credible challenger against the. three-tern incumbent before the May 7 
filing deadline. 

Concord businessman Wayne Troutman, one of two Democratic 
prospects, said .m an interview Monday his chances of entering the raoe 
are "well more ta, 50-SO. '' Bul he said he wants to gauge his political and 
fin?incial backing. To run competitively, Troutman sdd he would need to 
nearly match the $3. million he. estimated Hayes would spend on re
election. 

"This is going to be a:iexpensive race ifwe doit," Troutman said. 
ttTbere are a few things that have to fall into place." 

Troutman said attorney Chris Kouri, the 2002 Democratic nominee 
who held Hayes to 54 percent, was unable to get much political trnction 
out of Hayes' tie-breakingliouse vote in December 200 I to give the 
president trade promotion authority. 

However, North Carolina Democnlts said the bankruptcy aruf 
liquidation la<st year of the Pillowtex Corp., which cost North C'aiolina 
approxirnately4,800lextilejobs, couldmake trade amuch bigger issue 
this year. 

''It's difficult to overstate tbe ramifications of that vote and its effect on 
the district," a state Democratic Party ~okesman said. 

The Democrats' other prospective candidatcis 27-year-oldHmter 
Pruette. He served as tbetop field staffc,r, or "body man," to Sen.John 
EtJwards, D-N.C., duringBdwards' presidential campaign. 

A Democratic Congressional Campaign Committee. spokeswoman said 

http://nationaljolUll~.com/pubs/congressdaily/am040427.btm 4/27/2004 
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TO: 

FROM:. 

L TG John Craddock 

Donald Rumsfeld 1)/L 
SUBJECT:. Location of Civil Affairs 

, April 30,2004 

I need to have. the. views of the. Chiefs, the. Chairman,. the. Vice Chairman and Tom 

O'Connell on the subject of where the Civil Affairs people. ought to be. located .. 

I don't find this memo from the Army persuasive at all,. nor do I think a study that 

is narrowly proposed is a good idea .. I am not terribly interested in a study at all. I 

am interested in some argumentation, discussion,.rationale,. criteria, assumptions, 

and pros. and cons .. 

Let's. get the Chairman to get going on it, and eventually we will have. a meeting. 

Thanks .. 

Attach .. 
4/6/04SecArmy memo to SecDef re: Civil Affairs (CA) Recommendation 

DHR:dh 
043004-12 ;z:~s~· ~;;;~~~ ~; ..... s= iivi ·; ~ ........................................ . 

oso 11674-04 
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UNITED STATES ARMY 

CHIEF OF STAFF 

INFO MEMO 

-- Apn ' 

FOR: SECRETARYOFDEFENSE ~ 
THRU :. R.. L. Brownlee,. Acting Secretary of th~ 

FROM: GEN Peter J. Schoomaker,ChiefofS@u.~111 

SUBJECT: Civil Affairs (CA) Recommendation 

• In 1987,. CA was assigned to USSOCOM under U.S. Code Title 10 to designate 
a unified commander as the resource advocate and manager of shared 
characteristics of regional orientation and language skills .. At the time, it 
seemed the best functional "fit.". 

• In 1993,.CA was. formally designated as SOF. Prior to 1993,CA was managed 
by both USSOCOM and Headquarters, Depaitment of the. Army (HQDA). The 
FY 2004-09. Program Decision Memorandum (PDM) SOF study found that, 
"While the focus of CA differs from that of SOF 'operators,' CA contributes 
best to the Global War on Te1Torism (GWOT) by remaining within 
USSOCOM." 

• There. are proven advantages. for maintaining CA within SOF. USSOCOM is 
uniquely suited to manage CA because of its unconventional nature and the. 
unique skill sets. CA soldiers.must learn and sustain. USSOCOM. is the. 
doctrinal proponent for CA and provides the. institutional. training and education 
for all CA enlisted and officer personnel through the JFK Special Warfare 
Center and Schools. at Ft.. Bragg. 

• CA units help commander's. transition from combat to post-combat stabilization 
and ensure conventional commanders. plan, resource, and conduct stability 
operations throughout the. depth and width of the maneuver battlefield. Well~ 
executed CA operations. are not sequential.to;. they're. simultaneous.with. combat 
operations. 

• We have. increased the. role. of CA in our new modularity construct. We are. 
adding CA sections at the. Unit of Action (UA) Level,.and increasing CA 
staffing at the Unit of Employment (UE) Level. These CA forces will help our 
conventional commanders. train, plan, and deploy with assigned CA experts. 

11-L-0559/0SD/036507 



•• 
SUBJECT:. Civil Affairs (CA) Recommendation 

• The Army is working with USSOCOM to grow the 96th CA battalion into a 
brigade. This will increase the number of active Army CA soldiers available on 
short notice. USSOCOM provides Army CA to all Combatant Commands and 
Services, not just Army formations. 

• Recommend an independent study to conduct a thorough analysis of command 
relationships, organization, and staffing of CA assets to provide the requisite. 
capability within Department of Defense before directing major changes .. 

COORDINATION: USASOC (LTG Philip R. Kensinger), SOCOM (LTC Kenneth 
Schladt),JCS J3 (LTC Stephen Dalzell), and MOSO SOD (LTC Dermis Cahill) 

Prepared By: L TC Chris Hughes, .... !(b-)(_6) ___ __. 

2 
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@1s8Bt3 IIeLn 
(Hand deliver) 

TO:. Gen. Pete Schoomaker 
Gen. Doug. Brown 

cc: Gen. Dick Myers 
Paul Wolfowitz 
Les Brownlee 

FROM: 

SUBJECT:. 

Donald Rumsfel9 

Civil Affairs 

March 2,2004. 

My impression is that civil affairs was put in with Special Operations because. it 

was different and Special Ops was different, which made. sense. Probably also it 

was. because the. regular Army did not want it. 

It continues to be. different, but it is also different from Special Ops, as. well as 

being different from the regular Army, 

My impression is that we. ought to give careful thought to moving. it over to the 

regular Army, so that the regular Army interests itself in that subject and so the 

transitions from combat to post-combat stabilization can be relatively seamless. 

Furthermore,. ldon't think there is anything lost by moving it out of Special Ops, 

and possibly something gained. 

Please think about it and get back to.me .. 

Thanks. 

························~················································ 
Please respond by_!) /2,,t,.,,../-=-o+-f----

(Hand deliver) 
CJ 9Sii 1181sB 
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TO:. 

FROM:. 

L TG John Craddock 

Donald Rumsfcld ~ 
SUBJECT:. Update. for POTUS. on Footprint 

April 30,2004 

We. are going to want to talk to the President about the. footprint and give him an 

update every couple of weeks,. including: 

• Where the. Congress stands on it. 

• What its relationship is to BRAC.. 

• The announcement we are going to make, which should be. coordinated 

with the White. House as well as. with the. Congress .. 

Thanks. 

DHR:dh 06. 043004-10 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• • •••••• 
Please. respond by _________ _ 
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I 
11 n reply ref er to E F-94 78 & 04/006073-ES 

.,,....__ ""Olfowitz 
Doug Feit 

SUBJECT:. Brief Committees. on Posture 

April 30,2004 

Do yau think we ought to brief the Foreign Relations Committee and the House 

and Senate. Armed Services Committees on our posture. statement? 

Thanks .. 

DHR;dh 
043004-9 
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INFO MEMO 
DepSecDef~ 

USD(P) ·: rl'>'lo~ 
1-04/0 6073 

FOR SECRETARY OF DEFENSE 

FROM: Andy Hoehn,. Deputy Assistant Secretary of Defense for Strateg¥/ .. DA ~ · 
-~\ MAY J ?f1iH 

SUBJECT: Snowflake Response: Brief to Congress on Global Posture 

• We have. briefed all of the relevant congressionakommittee staffs on more. than one 
occasion on our global posture work, and you have. met with many of the key 

members. 

• You have.not yet met with Chairmen and the.Ranking Members of the 
o Senate Foreign Relations Committee (Sen .. Lugar and Sen. Biden); 
o House International Relations. Committee (Rep. Hyde and Rep. Lantos). 

• You also have not met with Sen. Inouye and Sen .. Stevens, although Ryan Henry and 
Andy Hoehn briefed them recently. 

• l will work with. Powell Moore to schedule these remaining meetings. For the. SFRC 
and HIRC meetings, which I recommend you cover in a single session, you might 
consider inviting Secretary Powell. 

Cc: Powell Moore 

Preparedby: Barry Pavel, Stratcgyj._(b-)(_6_) _ __. 

11-L-0559/0SD/036512 oso 11676-04 
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April 30,2004 

TO: Gen .. Dick Myers 

cc: Paul. Wolfowitz 

FROM:. Donald Rumsfeld ~' 

SUBJECT: Wargame 

As I mentioned,. Condi. and Colin. both liked the idea of doing a wargame or some. 

scenarios as. to what is going to happen after July I. Their question was. at what 

level do. we. want to do. this .. They thought fairly high - Deputy or Deputy Under. 

Let's. press. ahead with it .. 

Thanks. 

DHR:dh 
043004.g 
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TO: Gen .. Dick Myers 

cc: Paul Wolfowitz 

FROM: Donald Rumsfeld~ 

SUBJECT: Approach on Iraq 

I would like to talk to you about a complete approach on Iraq, including borders, 

etc. 

Thanks .. 

DHR:dh 
043004.7 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 5 / 1 / o 'f 
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April 30,2004 

TO: Doug Feith 

cc: Gen. Dick Myers 
Paul. Wolfowitz 

FROM: Donald Rumsfeld1/l 

SUBJECT: Detainees 

Let's make sure we get the detainee updates for both Guantanamo and Iraq out at 

least a day before the next detainee meeting .. 

Also, please go back in and tell the NSC that the detainee meeting should be at the 

Deputy level, not at the Principal level. 

Thanks. 

DHR:dh 
043004·6 
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April 30, 2004 

TO: Doug Feith 

CC: Paul Wolfowitz 

FROM: Donald Rumsfeld 1)~ 
SUBJECT: Iraq History Project 

I just read this Collins memo on the Iraq History Project Update. The President's 

interest was not in museums and memorials. His interest was in what information 

about the atrocities and the things that went on in that country we can glean from 

interrogations, documentation or mass graves, so the world and the Iraqi people 

can have a good sense of it and put that on the scale as they are making their 

decisions. Three~quarters of what is on this memo seems to me to be not 

addressing those issues at all. 

Please come back with another memo explaining if we are doing what we should 

be doing. If we are not, tell me and we will get someone to do it. 

Thanks. 

Attach. 
4/27/04 DASO (Stability Operations) memo to USD(P) 

DHR:dh 
043004-3 
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INFO MEMO 

FOR UNDER SECRET ARY OF DEFENSE FOR POLICY 

FROM: Joseph J. Collins, Deputy Assistant Secretary of Defense f; 

ASDSO/LIC~ 

t f- ~YZ. \ 
I-04/05740-SO 

'b··o~ ta t 1ty peratlons 

· SUBJECT: Iraq History Project Update 
t:lr ~~~ 

Museums and Memorials: 

• State released a Request for Proposals for the first $10.5 million of a $15 million Iraq 
supplemental for human rights activities including museums, documentaries, and 
memorials on April 23, 2004. 

• Ambassador Bremer announced the creation of an Iraq National Foundation of 
Remembrance for the purpose of commemorating and memorializing victims of the 
previous regime on April 25, 2004. It will be led by a seven-member Board of 
Directors appointed by the Administrator. 

Documents: 

• At a meeting on Baathist regime documents hosted by the Coalition Provisional 
Authority (CPA), representatives from the Iraq Governing Council, Iraqi Ministries, 
non-governmental organizations, and political parties agreed to form an independent 
National Document Commission. 

• The Document Warehouse is completed and the first 20 tons of documents have been 
delivered to the site. 

Mass Graves 

• The UK forensic team has pulled out due to security concerns. State is trying to hire 
the personnel as contractors in order to avoid restrictive UK security requirements. 

Media: 

• A film on mass graves in Iraq is about to start a tour of the US. 

• Sam Chalabi, Administrator of the Iraq Special Tribunal (IST),.is interviewing Sunni 
Arabs as potential spokesmen, and is going to begin publishing articles on the 1ST. 

• CPA is developing a media outreach program. The first press release on judicial 
appointments to the IST was released the week of April 19th. _ 

COORDINATION: None 

Attachment: 
As stated 

Prepared by: Heather Panitz, SO/LIC Stability Operations, ... !(b_)_(6_) __ __. 
Policy Info Memo T tll'Piale 
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TAB 

June.8,2004 

-:-o: Gen. Dick Myers 

Ct• Paul W()Jfowitz 

FROM: Donald Rumsfclcl~~ /l 
; 

SL. BJ ECT: H ca<k1uartcrs 

W ~ ought to ha~·r a sess1ou with. General Casey- to. talk to him about that 

1-it:ttdquarler.s. the w.iy.::; it.cvuld he organized, and it<; enormous 51:t.e. 

ik fore ht> goes, v,~ are ~oing IG want to have him carefully think through ha\\· he 

"ar, ~limit dow11 and. use capabilities that already exist in the. Corps headquarters.. 

•olll :·s, 
l'f1•)"'··~-~=: 

Tab. 
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CHAIRMAN OF lHE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 
·• 

CK-1976-04 "·:•: :"',~ ,, ·· · :'), 11 1 

4 August 2004. ·; 1 
• -··: • ••• ·, i INFO MEMO 

FOR:. SECRETARYOFDEFENSE 

FROM: General Richard B. Myers, CJ~~ 

SUBJECT:. MNF-1 Headquarters. 

• Issue. Discussion with General Casey on size and organization ofMNF-1 
Headquarters. (TAB). 

• Conclusion .. General Casey wiH have. had adequate time to assess.MNF-I's 
organization and size with respect to requirements by late August, when he. is 
tentatively scheduled to visit Washington .. 

• I will have my staff coordinale a session during George's next visit to Washington. 

COORDINATION:. NONE 

Attachment:. 
As. stated 

Prepared By: LTG Walter L.. Sharp,. USA; Director, Js ... !(b-)(_6) ___ _ 

OSD 11682-04 
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TO: 

CC: 

Doug Feith 

Gen. Dick Myers 
Paul Wolfowitz 

FROM: Donald Rumsfeld p/t 
SUBJECT: Eritrea 

APR 5 2004 

Please get somebody to draft a memo from me to the NSC people on Eritrea, 

saying that we have to balance these two State Department local nationals who are 

in jail against the fact that we are suddenly getting cut out. 

Abizaid needs to get in. He needs to work with them. It is important. The 

question is what is the cost-benefit ratio here? It sounds to me like we are on the 

wrong side of it. 

Thanks. 

DHR:dh 
040104-19 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ Lr....,._ .... · ..:....(o.._...+-----
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APR 5 2004 

TO: David Chu 

cc: Paul Wolfowitz 

FROM: Donald Rumsfeld f?~. 
" 

SUBJECT:. Pay System 

Please. cake a look at chis. article. "Fight Now, Pay Later." le is one of the. examples 

of how messed up our personnel system is in the Depmtment of Defense. 

Thanks. 

Attach. 
Carnahan, Ira. "Fight Now, Pay Later," Forbes,.March 29.2004, p. 50 .. 

DHR:dh 
040204-3 
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H&R Blocked 
The tax giant has a great brand name. Can it extend 
it to other financial services? BY EMILY LAMBERT 

A
PRIL 13 LOOMS, 

but H&ll Block 
Chief Executive 
Mark A. Ernst 

hu more thJn tun on 
his mind. He1i ea.ger to 
find out how nuny of 
this season', customers 
can gradually be c;on• 
vinced to buy H&R 

illock's newer offerings.. 
including home mort· 
g:ises, business CD."ISJJlcing 
and brokerage servic.e&. · 

Tbcrc'1; new urgency 
to this mis~ although 
a strategy s ·• to mid 
on the taX bUJ1ine.u bu 
been iri the works for 
s,everal years.J!A;B_Blot,k 
offices lost 4% of their 

8cyondl040s: 
ChlofMark 
Etnst;new 
"rdatlon!hip" ad. 

taxp3)"r clients in 2003. Somr filed f.a%.dl through H&R Diode online
convcnient for them but les.s lucrative for the tu preparer. &. tlus 
Sta.son got off to a sluggish start. perhaps because of uowing compe
~ion &om ri\'81 Jacbon Hewin. 5!)'! Emit ':O,.js repositioning of the 
hr.and.must happen." The effort is evident in inc.rwingly pmhy agents 

'"and TV ~poa that subtly pitch H&R. Block advisers as apcrts in college 
pl:mning, home buyi~ven. jokingly, nursery design. So far, results 
are enmuragin~ The aV?rage fee per of&e dient a.s of Feb. 15 this 
ytar ms $135, up from $131 last }'Cll! and $122 in 2002. 

ust fiscal ~ar the company s non tax businmes ac.c.oW1tcd fo.r 
half of its S.lS billion in revenue, most of that from it£ mo~ge 
lending, which it &tarted offering in 1997. But other services arc a 
tough sdl. Its (1J1ancial services busine,,s hemorrhaged .S 128 million 
(pretax) wt ytar, and the bu.sines servias :irm is also lagging. The 
unit, which operate.us RSM McGladrq, lost S 14 million in 2003. 

One problem has been turning number crunchers into smooth 
salesfolk. "Anything that's new i5 viewed tuspiciausly." s;gru Ernst, 45. 
Now 'H&R Block gives its 80,000 iax advisers computer prompts with r«· 
ornmendarioru for clients, pointing them, for a'llTlple, to lRA5 (tlloug."1 
it irui.m it wtiuldn't ~cifically push its own IRA product). 

Some customers may be wary, too. The company is under fire for 
its "refund anticipation loans." The loans, which can carry interest 
r:ues cf 129%. a~al to cash-strapped low•income customer's. Thf 
fees accounted for $109 million in revenue last year. H&R Block has 
settled .i nwnbtr of loan-related lawsuits, including one m Tens for 
$50 million. Th£ company defends the loans. But there could he more 
trouble: The Securities & Exchange Commi.uion is investigating 
whether H&R Block properly disclosed the suits to shareholders. F 

so P o a II E s • ~btth 29, 2co,, 11-L-0559/0S D/0 

.A-------/-
F I G HT NOW, PAY. LATER 
Members of the U.S. military earn an average salary am 
benefits of $99,000 a year, So why is recruiting and 
retaining military personnel such a challenge? 

With U.S. soldiers dying almost daily in Iraq, that 
might seem an absurd question. But it's not. The 
military's manpower problems precede Iraq. And while 
the war may scare off some potential recruits, it attracts 
others, who feel a patriotic call. 

In fact, the Pentagon's personnel problems have a 
more munifan oot: tb,e way soldiers are paid. Only~ 
of that 99,000 package comes in their paychecks. The 
rest takes the form of benefit~ with,~thjrds of those 
heoefits-mostly for pensions and health care-nor 
received until x,ars after soldiers leave the service, the 
Congressional Budget Office reports. 

Nnt a good wav ta pay soldiers-or anyone else. It 
turns out that many prefer a bird in 1he hand to 200 in 
the bush. The evidence: In the 1990s, with the Cold War 
over, Congress and the Pentagon decided to encourage 
voluntary early departures by offering the choice of a 
lump·sum payment or a long-Tenn annuity. The annuity 

[

had a present value about double that of the lump sum, 
Yet over half of the officers and 92"-' of the enlis1ed 
personnel who left rook ttre lump sum. 

Using those choices, economists Jnhn Warner of Clem· 
son University and Saul Pleeter of the Defense Depan· 
ment calculate that officers discounted future benefits at 
an average rare Qf JO% tQ 19% a war. while en~stees dis
counted rhem at 35% to 54%, which is ro sav they valued 

• such benefits hanlly at all The math is striking: A $Oldier 
With a 35% aiseount rate wJues a dollar to be received in 

21 years at under a fifth of a cent Yet to pay 
a soldier that $1 in benefits in 21 years 

costs ,axpayers 36 cents in today's 
dollats-200 times what the S4!tvice 
member thinks it's worth. 

So soldiers end up under· 
0 

• aid and taxi>avers 
ave ur ened; 

spending and 
accruals for military 

retirement now total 
$52 billion a year, with an 

additional unfunded liability of $576 billion. 
The military compensation scheme isn't iust 

ineffident, it's also unfair. Soldiers must serve 20 vears 
}efore tbey're eligible for retirement pay. That means 
the more fhaa half of officers and 85% of enlistees who 
yrye less lbao 20 ~ear:s get zilch. 

foong this screwed·up system won't be easy. The 
Pentagon says it's planning a review, but even a limited 
reform-which was passed by Congress in 1986 and 
wouldn't have lowered any soldier's retirement pay for 
another rwo decades-was repealed In 1999, before it 
ever had rime to take effect. -Ira Carnahan 

523 .,.,.....,.,.., ,... n-. 



TO:. 

FROM: 

Lany Di Rita 
Paul Butler 
LTGJohn Craddock 

Donald Rumsf eld 1}l 
SUBJECT:. Homeland Security Council. 

April 5,2004 

l want to start going to Homeland Security Council. meetings regularly. l want my 

calendar to reflect every time they are held, just like we do Cabinet meetings and 

NSC meetings. 

Also, let1s add McHale in for two Round Table meetings per week instead of one. 

Thanks .. 

DHR:dh 
040504-8 ~ 

.......•.....•...........................................•.•....•.. ~~. 
Please. respond by ___ -______ _ 1/lb 

OSD l168G-04 

11-L-0559/0SD/036524 
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TO: 

FROM: 

Gen .. Dick Myers * 
Ryan Henry 
L TG John Craddock 

Donald Rumsfeld 

SUBJECT: POTUS Footprint Brief 

I 

When should we do the. POTUS brief on footprint?. 

Thanks. 

DHR:dh 
040204-ll 

••••••••••••••••••••••••• 

11-L-0559/0SD/036525 
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TO: 

FROM: 

~ -Pt tr,K 
L TG John Craddock 
Paul Butler 

Donald Rumsfeld 

SUBJECT: HSC Meetings 

1APR ·5 2004 

I am not receiving invitations to Homeland Security Council meetings. I need to 

sta1t getting invitations, and I need to be the one to decide whether or not I go. I 

am not even being told about the meetings at the present time, and that is not good. 

Let's. fix it. 

Thanks. 

Dl:IR:dh 
040204,16 

;1:-:S~ ~;;;:;;,; ~~-..... ~l iJO "y ..................................... . 

OSD 11689-04 

11-L-0559/0SD/036526 
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TO: Ryan Henry 
Andy Hoehn 

cc: Gen. Dick Myers 
Paul Wolfowitz 
Doug Feith 
Jim Haynes 

FROM: Donald Rumsteld 1}a\. 
SUBJECT: Global Footprint 

APR 6 2004 

In this. global footprint effort, the one thing we have not done is look at the places 

we are planning to stay and ask ourselves if we are comfortable with the usability 

of our forces in those locations and with the various other legal agreements we 

have. Because,. if we are not comfortable and if we are not able. to get them to a 

point that is acceptable, this is the time to find that out, and move those forces as 

well. 

So, we need to get those issues surfaced up also. 

Thanks. 

DHR:dh 
040204-17 

•••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••••••• 

OSD 11690-04 
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April 8,2004 

TO: Larry Di Rita 

FROM: Donald Rumsfeld eA, 
SUBJECT: Response to Novak Op-ed 

I want to see a draft of a response to the Novak column, in detail, historically by 

noon today and I would like to get it out tonight. 

Thanks. 

DIIR:dh 
040804 • ICl 

•••••••••••••••••••••••••• 

11-L-0559/0SD/036528 oso 11693-04 



TO:· Larry Di. Rita 
Paul Butler 

FROM: 

L TG John Craddock 
Steve Cam bone 

Donald Rumsfeld <'y 
SUBJECT: Testify 

APR 1 4 2004 

lam inclined not to testify again before the 9/ 11 Commission. Don't anyone 

agree to schedule me. without my know ledge. 

Thanks. 

DHR:dh 
041204-3 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by-----------

11-L-0559/0SD/036529 oso 11694-04 
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April 12, 2004 

TO: Larry Di Rita 

FROM: Donald Rumsfcld J/l 
SUBJECT: DeFrank Article 

You ought to go pound Tom Defrank for the number 17 in today's Early Bird. It 

is just such nonsense. I have been pushing for them to let me know if they needed 

more troops, not resisting it. Anyone who knows anything about it knows that. If 

he paid attention, he would know it. 

Thanks. 

DHR:tlh 
041204-2 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ___ ff __ / '-+---+----

, ~

0

CJ J)r 
) S/cc -e cl 0'-1 I"' /1/, /-

b t1 ! I 011 J,/h 
(L.( /!..(I). 
/-k Ii,! J,,w, h;) 
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TO: 

FROM: 

Larry Di Rita 
Paul Butler 
L TG John Craddock 

Donald Rumsfeld % 
SUBJECT: Military Personnel Pay System 

APR 1 4 2004 

At the next Senior Staff Meeting, l want David Chu to brief on the personnel pay 

system and this business of getting everyone on the same system - Guard, reserve, 

active, Army, Navy, Air Force, and Marines. 

Thanks. 

Attach .. 
4/6/04 USD(P&R) memo to SecDef re:. Personnel Systemsfor Guard and Reserve. [OSD 

04986-04] 

DHR:dh 
0412044 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 

11-L-0559/0SD/036531 
oso 11696-04 
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TO: David Chu 
Dov Zakheim 
Les Brownlee 
Gen. Pete. Schoomaker 

cc: Gen. Dick Myers 
Paul W olfowitz 

March 15,2004. 

a.rrv ~ R\t:~ , ....... 
Donald Rumsfeld ~ FROM: 

SUBJECT: Pay SysLems for Guard and Reserve 

I am concerned about the pay systems for Guard and Reserve that seem to be 

broken and causing a greaL deal of unhappiness and difficulty. If we are going to 

ask people Lo serve, we need Lo Lreat Lhem right 

Please tell me whaL is being done to fix this problem, how much it is going Lo cost 

and when it will be finished. 

Thanks. 

DHR:dh 
031504-24 

S (r. 
Re.xi,nv. C<~ch~ . 

I}/('. 
I 

L \°C ,Swo;)-C 
I 
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PERSONNEL AND 
READINESS 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D . C 20301-4000 

INFO MEMO 

FOR:. SECRETARY OF DEFENSE 

April 6, 2004, 1 :00 PM 

FROM: David S.C. \_h!hJ1:iQJ~&R). / , ,, 4;: ?; c},d-
\, ~!fc..,/. fl, . C ~,'1,- --P~ / 

SUBJECT: Personnel Systems for Guard and Reserve. -- SNOWFLAKE 

• Pay for active, reserve, and Guard personnel is one of the many problems caused by 
our ineffective legacy military personnel systems. 

• The Defense Finance. and Accounting Service (DFAS) is developing an interim pay 
system (Forward Compatible Pay) that will address some. of the pay problems .. The 
Services are also putting in place manual workarounds .. However, many of the pay 
p~oblems are. caused by the personnel systems. and the lack of integration between 
personnel ana pay. 
-

• My office, working with the. Services. and other DoD offices, designed the Defense 
Integrated Military Human Resources System (DIMHRS) that will address. the 
problems with our current legacy military personnel and pay systems .. It is a fully 
integrated, all-Service,. all-Component personnel and pay system built on a 
commercial off-the-shelf base (PeopleSoft) and designed to streamline business 
processes. and incorporate best practices. We recently developed an accelerated 

l schedule for implementation that will bring the Army up beginning in September 
2005 with full implementation in all Services by October of 2006. 

• The acceleraLed program requires some additional. near-term funding, which l will 
work with the. Comptroller to secure. 

RECOMMENDATION:. INFORMATION ONLY 

C00RD1NAT10NS:. NA 

Prepared By:. Norma St. Claire,.Director,. Joint Requirements. and Integration Office, 
l(b)(6) I 

() 
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TO: David Chu 
Dov Zakheim 
Les Brownlee 
Gen .. Pete Schoomaker 

cc: Gen .. Dick Myers 
Paul Wolfowitz 

FROM:. Donald Rumsfeld ~ 

SUBJECT:. Pay Syslems for Guard and Reserve 

March 15 ,2004 

l am concerned about the. pay systems. for Guard and Reserve. that seem to be. 

broken and causing a great deal of unhappiness and difficulty. If we are. going. to 

ask people to serve, we. need to treat them right. 

Please tell me what is being done to fiX. this problem, how much it is going to cost 

and when il will be finished. 

Thanks. 

DHR:oll 
031504-24. 

~((, 

f 61'.):)r\~L iUrJ . 
I/ 1 CM. rJ OSVl\io 

4/1 

11-L-0559/0SD/036534 



it\1~ 
DEPARTMENT OF. THE ARMY. 

WASHINGTON. DC. 20310-0200 

INFO MEMO 

~arch 3 I ,2004, 8:00 a.m. 

FOR:. SECRETARYOFDEFENSE ~ 
FROM:. R. L.. Brownlee, Acting Secretary of the~ 

SUBJECT:. Pay Systems.for the Guard and Reserve 

• In response to your query of March 15,2003, I fully agree that we need to ensure 
our Soldiers. receive the best possible support, especia11ywith respect to their pay. 
We have been working to resolve the systemic causes of the problems even before 
the start of Operation Iraqi Freedom. We have since intensified our efforts. 1 / 

r [l(r 
• In the near term, the Forward Comp · e Pay System(FCPS) will prov1 a 

commercial, off the shelf, interi olution, beginning in March 2005. Curr nt 
development cost estimates for CPS total ·rnon. The ultimate sol ion is 
the Defense Integrated Military u u , which is 
being developed by the Under Secretary of Defense for Personnel and Readiness. 
The deployment of the system will not begin until January 2006. The Anny 
Budget Office is working with the Joint Requirements Integration Office to 
validate the full DIHMRS development costs. 

• Until FCPS. is fielded, the Army is providing training teams to finance battalions, 
mbilizatioddemobilizationsites, and units in Kuwait, as well as establishing 
workarounds. for current pay systems to correct specific, problematic input. 
Additionally, an information campaign to inform Soldiers and family members. of 
the Guard and Reserve Pay Task Force (telephonic. and e-mail hot line) is already 
proving beneficial in resolving pay issues. 

• We continue to monitor progress in resolving this issue as outlined in the attached 
Pay Improvement Plan (Tab A). 

COORDINATION: NONE 

Attachments: 
As stated 

Prepared By: L TC Susan Beausoleil, ... r_)(-5) ____ _, 

11-L-0559/0SD/036535 



Control. 
Number 

2. 
3 
7. 
8 
9 

10 
II 
12 
13 
15 
18. 
20 
25 
43 

44 
50 

4 
5 
6 

14 
16. 

17 

19 
21 
40 
42. 

t 45 
51 

~ 

Summarv Action/Task List for Improving Pay. Support for Mobilized Soldiers 

Primary 
""'O;..:.r .. g-=a.:.:n.:.::iz::.:;a:..:.t::.aio""n'-----'S""'' u""s~p""e~n=se St at us. 

Completed Actions 
Training team to Kuwait 
35 specific training events for finance battalions and ncbi 1 i zat:iodr.lem:lbi 1 i zati on site. personnel 
lJS Army. Reserve help lines for individuals. and finance units 
Deploy integrated Active Component/Reserve Component input system (DMO) to all Army. 
Retroactive. entitlement input 
Leave. Accrual 
Revise Defense Finance. & Accounting Service (DF AS) Military pay message from 19 Dec 02 
Publish matrix of responsibilities by. action 
Publish standardized entitlement explanation flyer for distribution at mobilization sites. 
Add warning screens. on input system (OMO and JCSTIS) for tour cancellations. 
Published guidance on processing orders for medical extensions. 
Review grades of US Property and Fiscal Office (USPFO) military pay technicians. 
Produce exportable DJMS-RC training package 
Joint Uniform Standard Terminal. Input System (Jt;STIS -ARNG input system} 
change to require remark on miscellaneous credit input 
DMO change to require remark on misc. credit input 
Establish policy for supervisory control/review of tour cancellations. 

Ongoing Actions 
Training at US Army Reserve. Pay Operations Center 
National Guard mobilization finance classes. 
Notificacion to US Property & Fiscal Offices of pending mobilizations 
Notification lo. US Property & Fiscal Offices of recent demobilizations 
Initiate. compliance reviews of rnobilil.atioddcmobilization sites 
Defense Joint Military Pay System· Reserve. Component(DJMS-RC) automated reconciliation 
to in-theater database for monitoring stops/starts of theater entitlements. 

DJMS-RC automated reconciliation to demobilization site. records for stopping all pay/ 
curtailing tours 
Publish memorandum lO. reserve commands on impo11ance of using pay. management report 
Ensure pay issues for units identified by General. Accounting Office are. all resolved 
Continue. to add functionality to myPay for discretionary actions. 
/\dd JL"STIS table. of mobilized soldiers' accoums with recurring input required 
Provide Defense Military Pay Offices (DMPO) and Finance Battalions. (FB) with NG newsletter 
Es1ahJisb ombudsmen program for National Guard SoJdiecs 

DFAS 
USARC 
USARC 
DFAS 
DFAS. 
DFAS. 
DFAS. 
USAFINCOM 
USAFINCOM 
DFAS,ARNG 
Army.GI 
ARNG 

Nov-03 

Nov-03 
Dec-03 
Dec-OJ 

Finance School. Mar-04 
/\RNG Apr-04 

DFAS 
DFAS/ARNG 

USARC 
ARNG 
ARNG 
ARNG 
USJ\FINCOM 
I>l<'AS 

DFAS 

USAFINCOM 
ARNG 
DFAS 
ARNG 
DFAS 
ARNG 

Apr-04 
Apr-04 

Dec-OJ 

Dec-03 
Oct-03 

Apr-04 

Anr-04 

11-L-0559/6SD/036536 

completed 
completed 
completed 
completed 
completed 
completed 
completed 
completed 
completed 
completed 
completed 
completed 
completed 
completed 

completed 
completed 

ongoing 
ongoing 
ongoing 
ongoing 
ongoing 
ongoing 

ongoing 

ongoing 
ongoing 
ongoing 
ongoing 
ongoing 
ongoing 

GAO Memoto 
Response Congress 

10 la(2) 
10 la(3) 
N/A la(7) 
NIA lb(!) 
N/A lb(2) 
NIA Ib(3) 
1.3,18 le()) 
I, 3. lc(2) 
13 lc(3) 

4, 21 le 
4 lg 
9 Ii 
10 2c 
20 NIA 

20 
NIA 

IO 
10 
NIA 
NIA 
1 

3 

3 

5 

15 
14. 
19 
20 
NIA 

NIA 
NIA 

la(l) 
la(4) 

la(5) 
la(6) 
ld 
11(1} ----

1 f(2) 

lh 
lj 
NIA 
NIA 
NIA 
NIA 

As. of: March 12,2004 



... .. 

Summarv Action/Task List for Improving Pav Support for \-1obilized Soldiers. 

Control Primarv. GAO ~'.lemoto. 
Number Action Organization Suspense Status Response Congress 

Near Term Actions. {3 to 6 monthst 
22. Automate. Hardship Duty Pay - Location (HDP-L} DfAS Apr-04 open 17 2a(l) 
23 Develop/publish revised comprehensive procedures USAFINCOM Mar-04 open 1 2b(l) 
24 Clarify who docs whal how & de vc I op metrics/standards Lai lorcd 10. lTObilizatiodderrobilization USAFINCOM Mar-04 open 2 2b(2) 
38 Evaluace support for surge staffing of USPFOs ARNG Apr-04 open 7,8 N/A 
41 Evaluate. Slandard Installation/Division Personnel Syslcm - National Guard (SIDPERS-NG) ARNG Mar-04 open 16 NIA 

- JCSTIS. interface for mobilization 

46 Evaluate potential DJMS-RC systems change for debt threshold DFAS Apr-04 open 21 NIA 

:'\'.lid-TermActions{6 to 36 months) 
26 Internet soldiers' pay account access(myPay) for dependems (view-only) DFAS Aug-04 open 14 3a 
27. Forward Compatible Pay system(FCP) approval fromDoD/ DFAS Sep-04 open I 7,18,20 3b(3) 

Business. Management Modernization. Program (RMMP) 
28 Complete FCP Development-Dec 04 DFAS Dec-04 open 17, 18,20 3b(4)(a) 
29 Start. FCP deployment to the Army RC- Mar-05 DFAS Mar-05. open 17,18,20 3b(4)(b) 
30 Start FCP. deployment to the Army AC-Jul 05 DFAS Jul-05 open 17,18,20 3b(4)( c) 
31. Update regulations to eliminate outdated entitlements. and processes-DoDFMR DFAS Sep-04 open 6. 3c 
32. Updnte regulations to eliminate outdated entitlements nnd processes. - AR 37-104-4 USAFINCOM Sep-04 open 6 3c. 

33 Update regulations to eliminate outdated entitlements. and processes - NGR 130-6 ARNG Sep-04 open 6 3c 

34 Ev a 1 uate. p I acemen t and monitoring mechanisms for F CP /reserve pay training Finance. School Sep-04 open 10,12 3d 

39. Add pay suppo1t doc.review & monthlyreconcilintions to precommand course ARNG Sep-04 open l l NIA 
49. Auromate Continental US Cost of Living Allowance. (CON US COLA) DFAS Mar-05 open NIA NIA 
52 Procedures for reviewing high dollarpayrnents DFAS SCJ)-04 open 24 NIA 

Lon1: Term Actions (36+ months) 
35 Initial Army operntional cnpability DIMHRS-Sep 05 OSD Sep-05 open 22,23 4a(4)(a) 
36. Start deployment of DIMHRS. to the Army-Jan 06. OSD Jan-06 open 22, 23 4a(4)(b) 
37 Complete DIMHRS implementation-Sep07 OSD Sep-07 open 22,23 4a(4)( c) 
47. Incorporate Army Guard pay problems in Defense Integrated Military Human OSD Sep-05 open 22. NIA 

Resources. System (DIMHRS) development 
48 Include. full reengineering in DIMHRS OSD SeQ-05 open 23 NIA 

2 
11-L-0559/0SD/036537 
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TO: 

CC: 

FROM: 

Gen. Dick Myers 
Doug Feith 

Paul Wo]fowitz 

Donald Rumsfeld ~ 
SUBJECT: Bids Using US Equipment 

· - APR 2 0 2004 

Here is a note someone sent concerning the Iraqi Army. What do you folks think? 

Thanks. 

Attach. 
3/25/04 Memo to SecDef 

DHR:dh 
041204·9 

••••••••••••••••••••••••••••••••••••••••• 
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• 

March 25, 2004 

Mr. Secretary, 

I know you are incredibly busy and you haven't time to focus on the 
following: but I think it is important. 

The Army's past request to industry to bid on equipping the Iraqi Army was 
cancelled. The Army through Army Material Command is re-initiatinr this 
proposal. In the initial proposal, bidders were allowed to bid foreign-made 
equipment. I recommend that DOD constrain industry to bidding only U.S. 
built equipment for the folllowing reasons: 

• It would logistically tie the Iraqi Army to the United States for the 
next several decades. 

• It also means that we could logistically shut down the Iraqi Amty at 
anytime of our choosing. 

• We have excess equipment that can be used for equipping the n1~w 
haqi Army. 

• The upside to this i:; that we would need to refurbish new equipment 
through the Army Depot system (4-6 depots). This would be an 
economic advantage to the states concerned; which is a plus to 1he 
Administration in an election year. 

Bottom line: I feel it is vt!ry important to have a logistical ho]d over the 
Iraqi Army. 

thanx 

'. I 

11-L-0559/0SD/036539 



TO: Doug Feith 

CC: 

FROM: 

SUBJECT: 

Let's push for Ukraine to be invite 

Thanks .. 

Er-<-\\ca~ 
T-0~(00~19~ 

APR O 7 2004 

:, 

~ 
~ 

w 
DHR:dh W 
040604-3 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••· ..__.j 
Please respond by f /v~ / D 'f. 1 ~ <- I'~ 

Policy ExecSec's Note 

June 14,2004 

CAPT Marriott, 

• SYG de Hoop Scheffer sent a letter inviting 
President Kucluna to attend the In~bul 
SwnrniL Although the govenunent of Ukraine 
i~ yet to provide a fonnal respon~, Ukraine 
MOD Marchuk made it clear to Ian Brzezinski 
on Jme 7 that Kuchma intended to go to 
Istanbul 

(!_. I!_ . £) {!_nwA--
Colonel C • .L •. O'Connor, USMC 

Director, Policy Executive Secretariat 

11-L-0559/0SD/036540 

oso 1169Q-04 
07-04-04 13:58 I~ 



April 5, 2004 

· TO: Jerry Bremer 

CC: 

FROM: 

SUBJECT: 

Gen. Dick Myers 
Paul Wolfowitz 
Doug Feith 
Reuben Jeffery 

Donald Rumsfel¢ • 

Iranian Charge 

I was amazed to hear you say you were debating whether or not to move out the 

Iranian charge. I thought we had decided to do that a month ago, when I raised 

that with you. 

DHR:dh 
040504-16 

11-L-0559/0SD/036541 0 SO 117 0 0 - 0 4 



TO: Mira Ricardel 

CC: Paul Wolfowitz 
Doug Feith 

FROM: Donald Rumsfeld 1"'-
SUBJECT: Liability Language 

APR 9 2004 

Let's make sure we get this liability language surfaced that came up with Ivanov. 

I want to see what the problem is. 

Please get it teed up for me, and maybe I can help get it solved. 

Thanks. 

DHR:dh 
040604-14 

11-L-0559/0SD/036542 OSD 11701-04 



TO: Gen. Dick Myers 
Paul Wo1fowitz 

CC: Doug Feith 
Dov Zakheim 
Powell Moore 
LTG John Craddock 

FROM: Donald Rumsfe1ty/--

SUBJECT: Improving Security 

APR 9 2004 

The President raised the question of what we need to better develop the Iraqi 

security services. 

We need to develop a list of things we would like to ask of Congress or 0MB, 

which can enable us to do a better job. The Vice President raised it in the SVTC. 

John Craddock, please assign someone the task of pulling that together. 

Thanks. 

DJJR:dh 
040704-8 

qfri~ 

-

-~1----1..4--· ·+·-· _· ·_·_· _· ·_·_· ... ~~~.·A. :f·. ·_· ............... I '1/r () -;: 
Please respond by J~,.,t)e ~ 

• p A 1/t;~ 41 

--z' • /k.171 ~ i7~~-I~ ~ ~ I ~/ 17ut,!;t-/w- vrr'y__, 
~ /.1~ ,/,,,-,1-4:I ~ 4 ~ 

- ~ /.-1. T' ~ ..h<J"" ~ 
!wj/. • 'C.;4 ,~;~~;(/~ 

,/,jf- ;.w1WJIV<. 

- /'l'flol • ~ ..I. 1/4-r 'f' IJ.lt.6-

~ 
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· TO: Jerry Bremer 

CC: 

FROM: 

SUBJECT: 

Gen. Dick Myers 
Paul Wolfowitz 
Doug Feith 
Reuben Jeffery 

Donald Rumsfel¢ • 

Iranian Charge 

April 5, 2004 

I was amazed to hear you say you were debating whether or not to move out the 

Iranian charge. I thought we had decided to do that a month ago, when I raised 

that with you. 

DHR:dh 
040504-16 

•••••••••••••••••••••••••• 

11-L-0559/0SD/036544 oso 11704-04 



TO:. 

cc: 

FROM: 

Powell. Moore 

Lany Di Rita 
L TG John. Craddock 
Paul. Butler 

Donald Rumsfeld li' 
SUBJECT: Brief Senators Sessions.and Bayh 

APR 5 2004 

If we haven't briefed Senator Sessions and Senator Bayh on force posture,. 

footprint and Army end strength, we should certainly get them and do it. We 

could include some other folks at the same. time. 

Thanks. 

DHR:dh 
040204-19 

·························~···~········································ 
Please re~pond by ~],, 3 0 '/ 

oso 11706- 04 
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March 30, 2004 

SUBJECT: Security Transition 

I have to talk to Colin Powell about security staying with CENTCOM and not 

going to the mission when sovereignty passes. 

Our only way to make sure we get out of Iraq is if we see that CENTCOM - who 

has the security responsibility and is the outfit that has to organize, train, equip and 

undertake joint operations and work the command and control issues - has the 

baton. 

DHR:dh 
033004-18 
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TO: Steve Hadley 

c c : Gen. Dick Myers 
Gen. Pete Pace 
Lt. Gen. Norton Schwartz 

FROM: Donald Rumsfeld 7/" 
SUBJECT: Requests of Joint Staff 

April 8,2004 

If you have requests of the Joint Staff or the Vice Chairman, you should run them 

through John Craddock's office. Then we will know what is going on and be able 

to make sure that appropriate information required by the National Security 

Council staff gets to you. 

l have asked the folks in the Joint Staff to refer such requests to my office. 

Thanks. 

DHR:dh 
040804-4 
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TO: 

cc: 

FROM:. 

Paul. Wolfowitz 

Gen .. Dick Myers. 
Doug Feith 
Jim Haynes 

Donald Rumsfeld ~. 

SUBJECT:. Iraqi Special. Tribunals 

April 8,2004 

Here is a memo from Doug Feith about the Iraqi Special Tribunals. It obviously is. 

important. 

Please. get. into it,. solve. what you can. solve. of Doug's concerns. and then. come. to 

me. with a proposed way ahead .. 

It seems. like. you can. probably resolve. matters. that. are at the Feith-Hadley level.. 

Thanks. 

Attach. 
4/1/04 USD(P) info memo to SecDef re: Draft NSPD Concerning US Assistance r o Iraqi 

SpecialTribunal. [OSD04818-04] 

DHR:dh 
040804-S 

•••••••••••••••••••••••••• 
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INFO MEMO 

FOR: SECRETARY OF DEFENSE 

2ffiQ AFR - 2 P/1 q: I g 
EF-9006 
ott/00ll020 

DepSecDef __ _ 

FROM: Douglas J. Feith, Under Secre@rY of Defense for Policy ,.,..,.H O 'l 

SUBJECT: Draft National Security Presidential Directive (NSPD) Concerning 
United States.Assistance to the Iraqi Special Tribunal (1ST) 

• The Deparlment of Juslice (DOJ) has lhe USG lead in providing supporl lo lhe 
1ST, which will try the top Iraqi regime officials. DOJ has drafted an NSPD to 
define the responsibilities of its Regime Crimes Advisor's Office (RCAO) and 
the supporting roles of the CPA, DoD, State, and the intelligence community. 

• At the March_ 23,2004,_ Deputies' Committee meeting, several of us questioned 
whether an NSPD is necessary for this purpose, but Hadley made clear that he 
intends to go forward with the NSPD .. I said DoD has change$ to propose. and,. 
in any event, we cannot approve the NSPD until the Secretary of Defense has 
reviewed it. . ,~''J <... 

I - l_t..;'(:.., ---- \-,-~\,, -- ~- o •~~ ·L 
• The DoD Office of General Counsel, USD(I)) and l have ma~'edits_)o the -~ ~--""" -~ ~5. 

latest DOJ draft (Tab B). However,. the. following items remaitrc6ncerns that ,\'b t:> 
should be addressed before the NSPD is approved (relevant language is 
highlighted in the NSPD draft at Tab A): 

o The fourth full paragraph on page two delays releasing information 
to_ the_ Iraqi Ministry of Human Rights until "the_ conclusion". of the 
DOJ mission. This. information is both critical to identifying 
missing Iraqis and to publicizing Saddam's atrocities. This should 
not be delayed but should be an ongoing effort. 

o The. last full paragraph on page three. directs DoD to provide "secure 
access_ to_ and_ transportation of Iraqi prisoners for interviews." After 
June_ 30, DoD should not necessarily be required to provide access to 
and transport of prisoners in Iraqi custody. This would be an 
additional. task for MG Miller' smission, which is still. being defined 
(the Joint Staff has the pen). 

P81t 8PPl@J;lzls '98fg 8PJlsU 
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o This same paragraph also requires DoD to. provide "access" to. Iraqi 
documents. The final paragraph (page 4) requires. the ISG to. "make 
available ... appropriate documents.". This may require the. ISG to 
shift its priorities in response to DOJ requests for documents. The 
issue of the ISG's priorities is being reviewed now by the Deputy 
Secretary of Defense and. should not get foreclosed by the.NSPD. 

o The NSPD also places four Judge Advocates assigned to the CPA' s 
Office of Human Rights and Transitional Justice. under RCAO 
"operational control." While these Judge Advocates can and should 
participate in the RCAO effort, operational control must remain with 
DoD. 

• The NSPD may also raise resource concerns. A copy has been provided to the 
Comptroller. for comment. 

• DoD General Counsel recommends non-concurrence. unlil lhe document is 
acceptable. 

COORDINATION: Tab C 

Attachment(s): 
As stated 

Prepared by: MAJ Brad Clark,SO/LIC Special Operations Program Support,._!(b_)_(6_) __ ___, 

P8R. 8PPl81Ab l!J8iij 8PilsY 
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DRAFT 

_____ .... 
o;~~J~f 

March __ • 2004 

NATIONAL SECURITYPRESIDENTIALDlRECTI'VE/NSPD-### 

MEMORANDUM FOR 11-IEVICE PRESIDENT 

SUBJECT: 

THE SECRETARY OF STATE 
THE SECRETARY OF THE TREASURY 
THE SECRETARY OF DEFENSE 
THE ATTORNEY GENERAL 
THE SECRETARY CF COMMERCE 
DIRECTOR, OFFICE OF MANAGEMENT AND BODGET 
THE SECRETARY OF HOMELAND SECURITY 
CHIEF OF STAFF TO THE PRESIDENT 
ASSIST ANT TO THE PRESIDENT FOR NATION AL 
SECURITY AFFAIRS 
COUNSEL TO THE PRESIDENT. 
DIRECTOR OF CENTRAL INTELLIGENCE 
CHAJRlv1AN OF THE JOINT CHIEFS OF STAFF 
DIRECTOR, FEDERAL BUREAU OF INVESTIGA Tl ON 
CHAIRMAN,PRESIDENT' SFOREIGN INTELLIGENCE 
ADVISORY BOARD 
ADMINISTRATOR, COALITIONPROVISIONAL 
AUTHORITY 

United States Assistance to the Iraqi Special Tribunal 

The. investigation and prosecution of 11e1b::.t.s of the. folTller Iraqi regime and the Iraqi 
Ba' ath Party for genocide, crimes against humanity, war crimes,. and violations of certain 
Iraqi laws represent key elements in. the restoration of democratic self-govemrnent to the 
people of Iraq. The. successful establishment and. operation of the. Iraqi Special Tribunal 
(1ST) is vi tat to the success. of our national security, foreign policy, homeland security, 
law enforcement and defense strategies, and is critical to protecting and advancing 
America's interests .. The ISi' statute mandates. that international advisors assist the 
Tribunal Investigative Judges, Prosecutors, Trial Chamber Judges, and Appeals Chamber 
Judges in the. pc1t'ormancc of their duties .. The United States must take. its place in the. 
provision of that international assistance. 

Therefore, I direct the followirq: 

• All relevant Departments and Agencies of the United States. Government (USG), 
as .set forth below, shall provide necessary assistance to the Iraqi people to 
establish a fully functiq_~ing, independent 1ST that reflects internationally 
accepted oonceptS. of due. process. and the rule of law. 

• The Attorney General shall appoint a Regime Crimes Advisor (RCA) to the }ST. 
The Regime Ccmes Advisor will lead and. supervise American advisors and 

11- L-0559/0SD/036551 DRAFT 1fM4 
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certain international advisors, collectively known as the~ Crimes Advisor's 
Office (RCAO) ,to continue the. related work begun by the GPA Office of H.m:ul 
Rights mid TransitionalJustice (OHRTJ) .Specifically,theRCAO will assist IS!' 
investigators, prosecutors. cmd investigativejudges, directAmencan advisors. to 
the1ST, and serve as USG liaison regarding ISl'invest1gatfons and prosecutions 
TO the Iraqi Governing Council (and the successorlraqi Government after June. 30, 
2004 ). The. RCA will assist the Governing Counci I in establishing, staffing, and 
administering the. X91'. The. RCAO will serve as the. lead Coalition office to assist 
the X91' in coordinat>ng all assistance to the 1ST by foreign governments, law 
enforcement agencies, international and non-governmental organizatioos, and 
other USG agencies. in Iraq. The RCAO will also serve as. the. lead Cl:alitic'l 
office supporting. the. IS!' measures to ensure the. security and safety of witnesses 
and victims. of a::.ittES under investigation by the IS!'. 

• The Department of Justice will assist the RCA to select a team of advisors that 
will deploy to Iraq. DOJ and RCA will. assemble and deploysqirads of 
investigators,.under FBI lcadership,.drawn from fedmtl., State. or local law 
enforcement agencies. The RCA may deploy these teams or elements of them 
within. Jraq in accordance with the investigativeplan. RCAO may make use of 
any 1ST -related facilities and. projects. established or begun by OHRT], and 
coordinate this continued use after 30 June 2004 with the appropriate Iraqi 
authorities. OOJ will provide adir1inistrative support such as paralegals and 
secretaries to the.RCAO. 

• The RCA will supervise all. USG advisors and mentors to the IS!'. RCAO 
personnel will work closely with the Iraqis supporting the. ISi', and ensure, where. 
appropriate, that b:alllin;J and technical assistance~aeo. -(a.<e... 

• The. RCA will supervise and coordinate forensic and exhumation efforts by USG 
orthird-nation elements in support of!ST investigations. The RCA will also 
supp01t Iraqi forensic efforts in support of JST investigations. The RCA may 
deploy personnel to locations outside Iraq. 

• At the conclusion of the R_.CAQ' s mission to. support the. 1ST, the RCA will ensure 
thal electronic or p~~pies of all appropriate. unclassified documents and 
info,mation collected dliimgfts investigations are transferred to the Iraqi Ministry 
of Hulen Rights to assist the Ministry's continuing ettorts to identify missing 
persons and to preserve a historical record of the sufferirg of the Iraqi people 
under Saddam Hussein's regime. 

• The CPA, in coordination with the Public Affairs Directorate of the National 
SecurityCouncil, will prepare a strategic communications plan directed at both 
Iraqi and international audiences concerning lhe activities of the. ISr and the role. 
of the RCAO in support of the IST. Thereafter, all RCAOpublic affairs and 
public diplomacy activities will be closely coordinated with CPA's Strategic 
Communications Office before any public releases. In addition, all RCA public 

DRAFT 
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affairs activity will comply with any relevant rules and guidelines that lhe ISi' 
may enact governingpretrial and trial publicity. 

• ThcRCAO shall function as a component within the CPA, and the RCA shall f(i:j.~ · 
report to the.CPA' s Administrator.. -------~----~,sJ<. 1 .t-4 

--·· ----- ------ \ ~ 1 
o The Attorney General may augffient the RCAO. with a Budget Officer to .._ • 

manage all expendiJureffn support of the. ISi', ftt:mfwtd', appropriated for 
that purpose .. ~CAO will have review and approval authority, within the 
expenditure process ROW employed by CPA, for all 1ST •related funds. 

o The.Attorney General,. through the Deputy Attorney G:re:al,may, in 
consultation with CPA, provide input to the RCA regarding substantive 
legal and investigative.matters. 

• Following the transfer of full governmental authority to the. transitiaial Iraqi 
administration and the. recognition of the sovereignty of that adninistration,. all 
responsibilities of the. CPA with respect to the RCAO will devolve. upon Ile 
Secret~u-y of State, acting through the Chief of Mission. U.S. Embassy in 
Baghdad. 

• The heads.of all other United States. law enforcement agencies and organizations 
will be prepared to support the. RCA with personnel or resources as needed. 

• Using funds appropriated to support the lST, the Department of Justice will 
support and. sustain RCAO. personnel in Iraq,. to include:. housing/billeting; 
transportation within I~; food/medical support;. communications.access. and 
linkup; compound security and ,u-med escort outside of Baghdad; security for · 
investigative teams. and forensic sites in the field; and weapons. and related "<; ~ • ~f~ 
weapons. training plus necessary personal protective gear. RCAO, in consult-_'~ 1 
with the. CPA, will also coordinate. with the Iraqi Ministry of Justice and Ministry 
of the Interior for personal and physical security of Iraqi TST installations.and 
facilities,judges and personnel. ~ '5"f~ ,P.. .._..p·"r"·.k . 

AO &am tile militaiy depm tments) 
a oips o cers o serve --1~ 

ad¥isors to the I . The· 
Department of Defense will al pr~e s~ access to and transport of Iraqi 

soners for interviews; pr~ ccess to seized Ir i documents and assistan.se 9-

with issues of classification and classi cation; and provide departmental 
/ .-· -·-9, .:..xpenise in military history, law o ar. and international Ia~ te iBsluEieQ_ 
~ j'1ditional P""'•~. as appropriate. § 

• The CPA and the Secretary of State will support the RCAO by ass1sting the Iraq 
· Governing Council in establishing IST infrastructure and court facilities, and in 
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