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SUBJECT: Rape and Sexual Assault Allegations Against Soldiers in Iraq 

1. Purpose. To answer Senator Mikulski's question to the Secretary of Defense 
concerning rape and sexual assault allegations against Soldiers in Iraq and Afghanistan 

Question: 

"[W]hether or not there have.been any convictions or allegations of American 
Soldiers raping Muslim women in Iraq." 

2. Answer: 

There have been two allegations made against American soldiers for the rape cf 
Muslim women in Iraq. Bo1h cases were thoroughly investigated, unfounded and 
closed. There have been no soldiers charged or convicted of raping Muslim women in 
Iraq and Afghanistan. 
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INFORMATION PAPER 

DAJA-CL 
3 March2005 

SUBJECT: Investigations and Dispositions of Rape Allegations by U.S. Forces Against 
Muslim Women 

1. Purpose. To provide information to the Secretary of Defense concerning allegations 
or convictions of US soldiers for the rape of Muslim women. 

2. Discussion 

a. Rape 

1) No soldiers have been convicted of the rape of Muslim women in Iraq or 
Afghanistan. 

2) Army CID has investigated two cases of rape in Iraq or Afghanistan 

3) Neither rape case was substantiated. Each case is closed: 

(a) One case arose when a female detainee alleged in a newspaper article 
that she was raped and knifed in the back by unknown soldiers at the Baghdad 
Central Confinement Facility (BCCF). CID followed all investigative leads and was 
unable to substantiate the allegation, and was unable to identify any soldiers alleged 
to have committed the acts. 

(b) The second rape investigation arose when a magazine article (Playboy) 
alleged that numerous soldiers from the 1 /151h Infantry Batta I ion admitted to various 
acts of murder, rape, and assault against Iraqi captives and civilians. The 
lnvestiQation revealed that the information qiven to the reporter was exagQerated and 
taken out of context. The reporter acknowledged that he did not have all the facts in 
connection with the incidents. No allegations of rape were substantiated. 

b. Other Sexual Offenses: 

There have been six sexual assault/sodomy/indecent acts investigations arising from 
operations in Iraq and Afghanistan. Three cases are closed, two of which had no 
subjects identified, while one resulted in disciplinary action on a separate matter. Three 
cases are presently under investigation, one in conjunction with the FBI as the subject is 
a civilian contractor. 

1) Closed cases 

(a) One of the closed assault cases identified US Soldiers as subjects and 
resulted in disciplinary action. However, the disciplinary action was not pertaining to 
sexual assault. A female detainee alleged she was taken to a vacant cell and kissed 
by a Soldier and threatene~ 'f-t:~~16~t')1~g§s'rd male detainee. The 
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investigation revealed three male interrogators interrogated the female. None of the 
Soldiers admitted to the assault and there was insufficient evidence to prove the case. 
However, the three interrogators were administered non-judicial punishment tor failing 
to follow procedures concerning a female detainee. The soldiers were returned from 
theater. 

(b) A second closed sexual assault cases arose from an allegation that an 
MP Guard at Tier 1 at Abu Ghraib had sexual relations with a detainee. 
Extensive investigation of abuse at Abu Ghraib has faile.d to uncover any incident of 
sexual relations between a detwnee and a guard. Then-SPC Graner and other 
Soldiers have been convicted of numerous offenses of abuse at Abu Ghraib, including 
forcing detainees into humiliating sexual poses. However, the only established offenses 
involving sexual relations were sex acts between SPC Graner and PFC England. SPC 
Graner was also found guilty of taking photographs of a female detainee exposing her 
breasts. 

(c) The third closed case involved a male detainee who alleged that he was 
assaulted and anally sodomized by three unknown US Forces {one woman and two 
men) at Camp Buccaand BCCF_ Medicalexaminationfound no scars, butthe detainee 
maintained his allegation. No subjects were identified and the case was closed. 

2) Open cases 

(a) A sexual assault/abuse case was opened when a 75 year-old Iraqi woman 
alleged that she wa$ detained for 1 O days, robbed, sodomized, and indecently 
assaulted by Coalition Forces. The report was 9 months after the alleged incident, 
medical reports could not confirm the assault, and there were no witnesses. The case 
was initially closed, but recent leads indicating that a US unit may have been in the area 
where the alleged assault occurred has resulted in re-opening the case for further 
investigation. 

(b) Another open sexual assault case potentially involves Navy personnel. The 
case arose when a newspaper article reported that a male detainee was stripped, 
assaulted, sexually assaulted, and photoQraphedby Navy SEALS at Gardez, 
Afghanistan. Investigation by CID has tdentified additional male detainees who allege 
physical assault at Gardez, however no subjects have been identified. The case is still 
open. 

(c) The final open sexual assault case identified a civilian DOD contract 
employee who is being investigated by the FBL A detainee reported a translator at 
BCCF forcibly sodomized another detainee. An unidentified female soldier reportedly 
took pictures. 

Prepared By : COL Child Hb)(6) I 
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fOUO 

TO: Matt Latimer 

FROM: Donald Rumsfeld 1t\ 
SUBJECT: Meet the Press Interview 

~ .. ·- : ~-- .,r- f ~!r: 

. . . February '.1/ioos 
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Please take a look at the transcript from this interview with Tim Russert. it 

contain.s some examples of how to pre.sent some issues. 

Thanks. 

Attach. 
2/6/05 Meet the Press Interview with Tim Russcrt 

DHR:ss 
020705-, 
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Please respond by ____ --_____ _ 
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NBC "MEET THE PRESS' ' HOST: TIM RUSSERT GUESTS: SECRETARY OF DEFDJSE DONALD 
RUMSFELD; SENATOR EDWARD KENKEDY (D-MAJ TII"1E: 9:00 .i\.M. EST DATE: SUNDAY, 
FEBRUARY 6, 2005 

Copy::::-ight 2005 by federa l News Service, Inc., Suite 500, 1 000 Verrnon: Avenue, 
NW, Washing:...on, DC 20005 USA. Federal Kews Service is a priva:...e firm noL 
af(iliaLed wilh Lhe fede~al gove~nmenf. No porLion of Lhis Lransc.cipL may be 
copied, sol d or retransmitted without the writ:en autho::-ity of Fede::-al News 
Se::::-vice, Inc. Copyright i s not cla i med as t o any pa::::-t of the original wo::::-k 
prepared by a United St.ates government officer or employee as a part of that 
person's official dut ies. For info::::-mation on subscribing to the F)JS Inte::::-net 
Se::::-vice at www.fednews.com, please em,~il Jack Graeme a t jack@fednews,com or call 
1-800-211-4020. 

MR, RUSSERT: f i ::::-st, joining us now on "Meet the Press" is t he 
secreta::::-y of defense, Donald Rumsfel d. Welcome back. 

SEC. RUMSFELD: Thank you, s i r. 

MR. RUSSERT: The elec:ions have been held, as we well know. The ea::::-ly 
courr:ing seems to indica:e the Shi' i tes have done very, very v.•ell, in Lhe 
elec:ion. The headline in the Sunday New York Times, Mr. Secretary, IITop Iraq 
Shi' ites Pushing Relig i on in Co.:1st:':i.:t.:..or. 1

' - - that they want to use Islam as t he 
guiding principle in draftinq the cons-:itution. How do you feel ::tbout th::t-:? 

SEC. RUMSFELD: Well, a lo:.. of sLaLes Lha:... have a predominanlly Muslim 
populat ion have a way of including that without having it. domina:e. And 
certainly i::: you wou l d l ook at Af ghanistan, that's the case there. I think that 
of ::tll the headlines l 've seen, t hat ' s not the one I would have ciLed. I would 
have ci t ed the ones that point out tha-: all of the people who •,,·ere invol ved in 
the elect i on a::::-e reach i ng out to the Sunnis, a::::-e in fact engaged in po l i:ical 
discussions and negot i ations. Th i nk of it - - in Iraq, a f le~ 35 yea.rs of a 
~epressive dict:1torship, wh:1:: we' re he:1ring i s poli-::iccil deba::e and discussion 
and who should be pr·i.me min.isle~ and wbo s h ould be p:::-esidenl and depu·_y 
presiden:, and how shou l d this work and how should we so:::-t tha-: ou-: and who's 
c30.inc3 Lo [ash.ion Lhe cons:....i:...u:....ion. Thal' s Lh~i.11.ing. Thal i. s a:OsoluLe l y 
thrilling. 

1 wouia say t.n1s: 1ne sn1•a in 1raq are 1::::-aqis. rney·::::-e not. 1 ran1ans. 
And t tle ide::t th::t= t hey' r e qoirHJ to end up wi th ct (Jov e:::-nment like l:c-cm, wit.ti i:l 

handful of mull:::1.h 5 controlling much of the coun-.: ry I Lh .i.nk. .i s unlikely. 

MR, RUSSERT: BuL whe n Lhey say Lha:... Lhey ,,1o u ld like Lo have a 
consL.i.:...uL i.on wb.i.ch says Lha:... daughLe.r:s would ge:... half Lhe .i nhe.:::.ilance of sons, 
do you f i nd that. t roubling for all the bloodshed we have spilled fo::::- I::::-aq? 

SEC. RUMSFELD: The fi:::-s: thing we have to begin with is t ha: I ::::-aq 
belongs Lo Lhe I~aqis. And Lhe Iraqis are go i ng Lo have a solu:...ion €or I raq 
that's an Iraqi solu:ion. They' re no: going to have an Ame::::-ican solu:ion or an 
Af(Jhan solu:ion. And the wonderful -:hing t hat ' s t::tking p l ace is tha: the (Jreat 
sweep of human h isLo~y .is for f r eedom. .i\nd we ' re seeing i:... in Afghanis:...an, in 
Iraq, in the Pales:inian Libera:ion Authori:y, in the Uk :::-a i ne, in Indones i a. 
l\.nd what's happening i s hecilt hy. 1 t 's good. 
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Look at our Cons::.it.ution when it. was fir s t f ash i oned. Look wha::. it d id 
wi:.h re spe c:. to women no:. voting. Look whi:l.:. i t d id wi :.h :ce spec:. to black s and 
Lhe way Lhey wer:e coun:..ed i.n Lhe populaLi.on. So you don ' L c.:3eL f r:om where Lhey 
we re to wheYe t hey ' re going 110n a feather bed, 11 a s Thomas Jeffe~son said. You 
get t here th~ough tough discussion, trials, e cco c , mistakes, good things. And 
they' r e on that path, and I think people ought to step back and say, Isn ':: that 
amazing? Isn':.. Lha:.. a wonderful Lhi.ng for LhaL rec.Ji.on? 

MR. RUSSERT: If Lhey decide LhaL Lhey do no L wanL P.:::-i.me Mini.sle.:::
Allawi Lo remain as prime mi.nisLer, we ,,1ould accepl Lh aL? 

SEC. RUMSFELD: Well , i.L i.sn ' :.. a ma:..Ler of acce9L.ing i.L or not 
acce9 Li.ng i. L. The Iraq.is had a vole. They' re going to decide who Lhe pres.i.denL 
and t he deputy presidents ace going t.o be. They ' re going to decide who t he 
prime minister i s going Lo be. They' r e going Lo decide who Lhe mi.nisLe.:::-s o f 
Lhese various minisLries, a.:::-e going Lo be. Thal' s wha:.. LhaL ' s a bou L. 

l'IR, ~UBBE~T. One i.:,L Lbt:: Ii:::o.ql ;:, ::,alcl. Lh.i;:, -- he';:, Lbt:: h e::o.cl. l:.>.i: Lbe 

Constit ut i ona l Monarchy Party: 11 .!l.cnericans a:::-e i n for a shock, 11 adding tha::. one 
day t hey would r ealize , quo::.e, "We 've got 1 SO, 000 troops he r e protecting a 
coun:.ry tha t's ex:.remely friendly t o 1:can." SEC. RUMSFELD: You k.now, I could 
go to the p.:::-ess, and I c ould pull out a quot e on a lmost any side o f every issue. 
And your ques :. ion i.s wha :. do I Lh i.nk abouL LhaL pa.::-Lic:ula~ quoLe . F.i..rsL of a ll , 
I don' t think it's representative . Second , I'm a lways a mazed at t he things that 
can h appen in t he wo::::-ld, and I don't doubt f o :::- a minu-:e that there are going to 
be some s u .:-p.:-ises for everybody . Thi .:-d, let's face i-:, Af(Jhanist ::1.n h ::1s l.:-::1n as 
a neigh:Oor, and they talk to each othe::::-. Mos-: cou ntries do talk t o their 
neighbo::::-s. And that's a very diffe:::-ent thi ng from suggesting that the model 
that I r an has is necessa:::-ily going to be the model for I:::-aq . I don ' t believe i t 
is. I t h ink t he Shi'a in I::::-aq are Iraqis fi:::-! 
st and Shi 1 a second . And jusL as i.n Afghanis ·.an, you don ' L see M.:::-. K.:1:czai 
fash ioni nq a governmen:.. LhaL ' s a rep l i ca of one of his neighbors. He's got· an 
Afgh an soluLion Lo his pro:Ol ems . 

MR. RUSSERT: So you're confident t hat we will not have an Islamic 
fundamenta list. state in I :::-aq? 

SEC. RUMSFELD: I t h ink i.t would be just an enormous mistake fo::::- t hat 
country to think tha:: it. could succeed with al l of its oppo:::-tunit.y, with its 
oil, its water, i :.s intelligent popu l ation - - Lo deny hal f of Lhei.r populaLi.on , 
w'-'mP.n, t hP. r.>J>J>r.> r -:uni-:-y l:c, p .;i rf:ici r,;i-:P. f 1.1 l ly, r thi n k, j1.1,;:-: wrn.,lci bP. .;, l:P.rri b lP. 

mist ake. 

MR. RUSSERT: Our nex:.. guesL, SenaLo.:::- Kennedy, has sai.d n ow LhaL Lhe 
elect i ons are over, we s hould have a specific t i rne-:aole f oc the withdrawal o f 
Amer i can t~oops. The p res ident said t h at wou l d embolden the terrorists . Why? 

SEC. RUMS.l:'ELD: \lo/ell, first of all, let's poin t out the truth. The 
pres i de nt and I and anyone would dear l y love to be smar:: enough and wise enough 
to know precisel y when our troops could le::1.ve. lt would be such cl .:-elief f o r 
peopl e to know tha:.. lt 's no-: knowab l e. Tt1e i mportant t h i nq to do i s to see 
that we do not c::::-ea te a dependency, that we encourage the m to take over that. 
responsi:Oi lity . And ou:::- fo :cces are doing tha t . We're he l ping to t rain and equip 
the Iraqi securi ty foYces . And t he president believes, and I ag:::-ee with him, 
tha-: we don't wa nt to be there any longer t h an we have t o, but we want to be 
Lher:e as long as we' r e needed . And i. L seems Lo me LhaL Lhe a nswe r as Lo :r1hen 
o u r Lroops can come ou:.. is dependenl upon Lhe condi. L.i.ons on Lhe ground and 
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whether or not the Iraqis a re capa~le of managing the s ecu:::-i ~y s i tuation there. 
v,/e ' re wo :ck ing ve.:cy ha.:cd to see tha t they c an. 

MP. . RUSSERT: RUSSERT: Why not give the I raqis b enchmarks t hat in si l< 
months, we ' re going to withdraw 50, 00 0 t roo?S you be t ter h ave 50, 000 troo?S 
ready to r e p lac e t hem? 

S J:.:C. HUMSJ: 'J:.:LD: Beci:luse we've been - - ou~ counlry has inves Led a lol of 
l ives , a loL of hea.c:..b.reak. The courage of our Lroops a nd Lhe sacrifice of 
Lhose lhaL ha ve fallen and were wounded .i s imporLanL. And lhe i dea LhaL you 
s hould j usL ar:0.iLra.::- i ly say l hi.s l s g o i ng Lo happen on Lha L dale -- Lh.ink oi 
it, t he l ast administration did that in Bosnia . They said we'd be out by 
Ch.:::-i strnas. 

Six, eigh: , 10 years l aLe.::-, noL ou:.... I L ls misleading peo9 l e Lo Lhink 
Lha:... you know some:...h ing you don ' L know. .And ,,:e know we don' L kno,,1. 

MR. RUSSERT: Did you believe Lwo years ago LhaL a:.. Lhis s l age of Lhe 
wa:::- we wou l d have 135,000 Americans on the g:::::-ou nd , 1,400 dead, 10,000 wounded o::::
i nj u.:::-ed? 

SEC. RUMSFELD: ~'1/e were asked, and at t hat time we told t he truth. And 
the t:::::-ut h was you r.::an't know how long iL 1 ll lasL, you can ' t know how many Lroops 
.i. L' 11 Lake , and you can't know how mc1ny dead and wounded t here would be. No one 
.i.n any ·~:a.::- has ever been a b le Lo predicL LhaL. People :,:ho do p.:'.'ed.i.cL .iL make a 
terrible mis::ake, because t he y set expectations based on nothing but hope. 

MR. RUSSERT: One a:::-ea that has created a lot of deba te is the number 
of Iraql forces LhaL a.:::e now .:::eady and Lralned and avallable. The cha.i. .:::man of 
Lhe Jo.i.nL Ch.iefs of S:...af1, R.i. cha.::-d Mye.::-s, Lold Lhe Senale Armed Serv.i.ces 
CommiLLee LhaL only aboul a Lh.i.rd of I r aq I s 136,000 Lra.i.ned secu.:'.'ily f orces have 
enough trai n ing t o engage i n combat wi::h insurgents. A.she s ays , quote, "40,000 
who can go anywhere in the count:::-y and take on any threa:: . He used t he figu:::::-e 
136,000 secu:::-i::y force s , big umbrella . This is what Donald Rumsfeld said in 
February of las:.. year, a year ago: ~r would say Lhere's noL been a slowness i n 
f o~ming the 1:::::-aqi secu rity foYces. Indeed, if you think about it, last June or 
July t he r e •,1e:::::-e no I raq i secuYi~y fo:::-ces , and t oday, in FebYu a ~y of 2004, there 
are ove :c 21Q,OOO Iraqis se.::'.'v.i.ng in l he secu.::'.'i:...y f o~ces. ThaL ' s an ama,,.i ng 
accomplishment:.. 11 How did we gel from 2 1 0,000 a ye a r ago --

SBC. D.U MGFELD: Vc:c-y oimpl.y. There O:<'C people t ho~ o:,ce t:c-yi.ng to mokc 

this more complex, for what ever .:ceason, than i t is . lt 's not complex. 1 t 's 
simple . \11/e did st.art with zeYo , and we ended up over ?.0 0 , 000 , and t ha~ i ncluded 
74,000 s .i. Le p roLecLion peopl e. Those people d.i.d noL repor:... Lo Lhe M.i.nisLry of 
I nte:::::-i o :::- or to t he Ministry of Defense. ~·,Jhen we took t ha:: number out of the 200 
(thousand), it wen:: down, o:Ovious ly, and we no l onger i nc lude them. Every pape:::-

we put out has a f ootno-:e s::ating exac::ly why t hat's the case . 

Now, let 's go to Di ck Myers ' commen::. We have 136,000 Iraqi secu:::::-i::y 
forces, excluding t he 70,000-p l us i n the site pro::ec-:ion, and they a:::-e i n the 
Ministry of lnter ior, the Min istry of Defense, and t her:e ' s a lot of d .i.fferenl 
types. Some are policemen and they walk a beat. Some are bo:::-de:::::- patrol and 
they sit on i:l border in i::l. pa:rol µl i::tce. Othe:::-s are in corrunando unit s and they 
opera::e i n a region and go i n on spec ia l assignmen::s. Stil l othe:::::-s a:::-e i n the 
.::::equli::l. r: army , i::l.lld tliey' re being tr::t i ned for that type of f uncL.i on . A sr:ia ll 
number o.r lhern - - as D.ick. Myers said, some:...h.i.ng l ike '10, ooo - - are highly 
mobile, can move anywhere i n the coun~ry and be sustained. 
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Now, would you -- he answered Lhe ques:...ion pe.::-fecLly honesLly. We have 
136,000. The implica::iontha:: the ~es:: are not useful is silly. It's nonsense. 
The pol.iceman on Lhe beaL ouLs.ide your office doesn':.., need Lo be mo:O.ile and 
sustainable and go into Los Angeles. 

MR. RUSSERT: SenaLor Joe B.iden says /JO , 000 i ;; noL an honesL numbe :- , 
tha::. it's more l ike 4,000 truly t:ca i ned Iraqi fo:cces that can take on the 
insu:cgents. Is he :eight? 

SEC. RUMSFELD: IL he's Wrong, obviously. I mean, Gene:-al Pe L.raeus 
pul Lh i s oul very clea~ly i n a p:-ess briefing and laid .i L ouL. When I say 
Sena:...or Biden ls w:-ong, whaL I mean .is Lhis: Wben you L:-a.in some people Lo be 
policemen, Lhey' .re very good pol.icemen, and LhaL 's par·L of Lhe I.raq.i secu:-i:...y 
Lo:-ces. If you Lrain Lhem Lo go aLer Lhe - - do a co un:...er:...error.ism j ob, Lhen 
that's a very d i ffe:cent. function, and we have a cer:::ain num:Oer of those. And we 
1:umounce and :-el ease the number of tho.se. But th::tt 's true of ou:- milit2:1ry. \Ille 
nave people w t10 are - - wnose j ob ls mll.iLa.ry pol.Lee. we nave people wnose job 
.is Lo be parL oi a s9ecial 09eraLions Learn LhaL can go i n and do 
counLe.r :...erro.r.ism-Lype a cLi vi :....ies . We have people who do e n L.i~ely d.ifferen L 
things. And that., to suggest that therefo::::-e the numbe~s are wrong is inco:::-rect. 

The other tbinrJ l should say is talki ng nurnoers i s not terribly useful 
always, because i f a pe::::-son comes out of training the firs:: day, they'::::-e not a 
bat t le-ha.cdened ve le~an. They ar:e L.ra.ined and Lbey a.re equipped. You compare 
them with somebody who's been out a year, who's been in Fallujah and had a 
success there, or been invo l ved in the elec::.ion, where the Iraqi security fo:cces 
successfully secured :.>, 000 elec::.ion sites. The inne:::- perime::.er and the outer 
pe:-imeter were all l~::1.qis doing that e:tt 5,000 siLes. Now, LbaL was a ma j or 
accompl ishmenL. And I Lhl nk Lo bel .i LLle Lhem or Lo ques:...ion Lhe numbers because 
some do police wo.:::k and some do counterterrorism wo::-k is a misunderstanding of 
Lhe s l LuaLion. 

MR. RUSSERT: How many I:::-aqi secu:::-i::.y forces do we need fully trained 
and capa~le of L.ighL.ing insurgenls? 

SEC. RUMSFELD: Well, Lhe answer LO LhaL ques·_lon is no L complicaLed. 
We need as many as are needed. If you have an insurgency Ll1a:... 's Lhls level, 
you 'll need X. If you have an insu::::-gency t hat's that level , you 'll need X-plus. 
An d if you h a ve an insu::::-gency that's quite low, you' 11 need X- minus. And Lo 
think thot you con oi~ hc,cc todoy ond -- I mcon, no one predic~cd the level 0£ 

the insu.:cgency as it is t oday. J?ar:t l y it's a function of money. J?a.:ctly it 's 
a f un c-:ion of what the Sy~ians and the Iranians a:::-e doing. Pa:::-tly it's a 
func:: i cn of h ow rn1:iny crimi nals they c21.n hi.:ce to pa.:cticipate. J?artl y it's e:1 

fun c::: i on of how much money Za:cqawi gets to h i :ce suicide bombe:::-s. And tha::: goes 
up mid down. 

MR. RUSSERT: Bu::. righ::: now, knowing what you know about the 
insurgency, h ow many fully tr::tined l r1:1qi tLoops do you think we need in order 
fo:c the Unit ed States to withdraw? 

SEC. RUMSFELC: Okay, wha::: we've done is we made an initial assessment 
when the n1:::tjo:- cornoa: opera: ions ended. Six months later we sent in Gene:-al 
e:ichenben:y and he made an assessment. General Casey t hen went in l ast June and 
made an assessmen::: . Ne just sent. in General Luck, and what we do is keep 
l ooking at t he changing circumstance on t he g.::ound and ::-eevaluating wha:. tha:. 
ought. to be. You've got to :::-emembet' the enemy has a b:::-a i n. I:: isn' t as though 
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Lhe enemy's an .i.nan.i.maLe objec:.. and tha-:: you can then measure what you need to 
d eal w.i.Lh LhaL .i.nan.i.maLe objecL. He waLches whaL ,r;e do and adjusLs Lo .i.L, jusL 
as we waLch whaL Lhey do and adj us:.. Lo .i. L. And, Lhe.::-eLore, it's a mov .i.ng 
target. It ' s not stat i c. 

MR . RUSSERT: The Iraqi intell igence services di:cect or said that the 
insurgency i.s la~ger than the U.S. Army -- it is mo~e than 2DO, 000 people. l.s 
he :eight? 

SJ:.:C. RUMSJ:'J:.;LD: \r,/t10 .said thii:? 

MR . RUSSERT: Mohammad Abdul Sussami, the Iraqi Intell i gence Service 
di rec:or, on January 3rd, 2005. He's a gene:ca l . 

si:.;c. RUMSJ:'J:.;LD: Yeah, l 've neve~ seen that numbe~, i:l.nd l don' t know 
where it came f:com. 

MR. , J>..U.3.3ER.T; I - ':::; d hJ_ ldL-:jl=L Llidll L11e Ut::;dll-ern..leL:::; LlidL yuu lidU 

talked about some time ago. 

SJ:.:C. HUMS1,'J:.:LD; l talked abou: it? 

MR . RUSSERT: Yes. 

SEC. RUMSFELD: I th ink I've always charac:erized it as a mix of 
people. The~e are .some Ba'athists who are dead-enders, LhaL's L.rue. The.re are 
some jihadists who've come in from other coun:ries, and Zarqawi and t hat team of 
people who are part i cularly l ethal. There a:ce c:cimina l s. There are al ways -
I've always included --

MP.. RUSSERT: Bu: in June of 2003, we were t alking about small 
elemen::s, 1ol Lo 20 people, no la;;:-ge neLv.io::'.'k. 

SEC . Rl.lMSFELD: IhaL 's ,,:haL Lhey ·,:e::e 
immediately after t he major combat opera-:ions. 
has -- MR . RUSSERT; And i t's changed? 

iunc:..ion.i.ng as du;;:-.i.ng LhaL pe::-.i.od 
That's right. And the insu:cgency 

SEC. RUMSFELD: Absolutely. That's why we keep sending in assessmen:: 
teams . 

MIL R.TJ££RR.T: LP- L n-.P- LLt.o:.'n L,:, wha.L w~ n,;,,ed c,n Lhe ')L'OLlnd -"'.'.i.gh l !"l.O"-'. 

AbouL 10 Lo IJ=i pe r cen:.. of our Lroo.9s are Nalional Guard and A::my Reserve. The 
head of Lhe A;;:-my Rese;;:-ve said LhaL we are .::-ap.i.dly degene;;:-aL.ing, quoLe, " into a 
broken f,:>r<:e. 11 He's worried a:Oou: retention, rec:cuit ment. The Nationa l Guard 
has ~eached only hiil f its goal in January in terms o .[ reten::ion and ::-ec.:::uitrnent. 

The Ma:cine Corps f or the fi:cst time in a deca'de has not reached i-:s 
recrui::ing qoal. Wi ll it be necessary Lo say Lo Lhe NaL.ional Guard, You may 
have to serve ano:her ?.4 months -- not just the original 24 months that we sent 
you, bu: •.oe may break you and have to send you back again? 

SEC. RUMSFELD: We have no plans Lo do -- Lo change Lhe ;;:-ullngs and Lhe 
meLhods Lha:.. we' re operaLing o n a L Lhe presen:.. Lime. Fo;;:- Lhe fi rs:.. Lime ,,1e've 
begun Lo see some goals and LargeLs noL being f ul.C.i.lled. And buL gene.::ally 
L'ecru.iLinq and L'e l en:...i.on has been on L.::ack and is Loday general l y on L:-ack. 
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One of Lhe reasons LhaL Lhe l'iaLional Guard and Lhe Reserves are 
slightly down is bec a u se we're e n la::-gi ng the s i ze of t he Army and i n tha:: 
process mo::e people 1:1re staying i n . And o ne of ttie p ools tha t you d r:aw o n to 
b uild Lhe Guard and Reserve is peopl e coming off ac:.ive duly, as yo u k.nov, . So 
Lhere 's fewe:- peo9le coming off acL l ve duly. The:-efo re, we • ve increased Lhe 
number o f .cecrui:.ers, we ' ve increased Lhe i ncenLive s , and we ~usL simpl y have Lo 
recognize tha:: the s t ::ess on the fo::-ce is real, and take the kinds of s::eps t ha:: 
we've taken to anticipa t e ttiat ::1.nd see th::1.t we ' ::e able t o 1:1ttrac-: 1:rnd retain t t'te 
people we need. we have still only used a bou: 4 0 pe:::-cenL of Lhe Gua:::-d and 
Reserve that.' s availab le in this coun::ry, since t he beginning of t he Afghan 
operation . 

MR, RUSSERT : So yo u have n o p l ans Lo c h ange Lhe r ules i n Le.:::ms o f 
e x tendi ng tours ? 

SJ:.:C. HUMSt't:.;LD ; No , Lhe c ul es -- Lhe ce ' s b e en a deba:.. e .in Lhe p r e ss 
abou:.. wheLher y o u wanLed t o c hange 2 4 monLhs Lo cumulaL.i ve or c onsecuLl ve, and 
.i L ';:, beini,t l e[L o.L c 1:1 n ;:,ecu:....i v e, n 1:1L c.umu la:....i.ve. 

MR. RUSSERT : Let rre show you some commen~s tha:: some have made --

SEC . RUMSFELD: 0 ::::- cumu l a t ive . miss poke. 

MR. ROSSERT: Yeah , I u nde r s t a nd. Some things tha t mernoe r s o f Cong~e s s 
has said. Thi s is Susa n Co llins , a Re pu:Olican -- not a De mocra t, a Repuolican: 
"I think the r e ::i.re increa s ing conc e rns abou :: the secre ::a r y ' s l eadershi:9 of the 
wa r, Lbe L'epea Led failures Lo p redi cL Lhe s:...:::engLhs of Lhe .ins urgency, Lhe lack 
of essent ial s afe~y equ ipment. f o:c our troo?S, the ~elu ctance to expand the 
number of t ro•:>!?:i. << I want to talk - • we've t alked abou-;: insurgency. I wan-;: to 
b rimJ you b ::i.ck to t h e whol e d eba:: e a:Oou:: t he use of e ssen:.. l a l safe:..y equi .9rnenL 
f o r our troo?S , and take you back to Decembe r -- we have n ':: seen you since then 
- - when Thomas Wils o n sLood u ~ and a s ked y ou a q ues:...ion . I wanL Lo s ho1,: you 
LhaL exc hange and come ba ck a nd La l k abouL i. L. 

( Be9 i n v ide ocl ip.) 

Q Now, why d o we sold i e rs have to d ig through l o c al l andfil l s f o::::-
pieces of scrap me t a l and compromi sed ballis:: i c g lass t o u p-a~mo.r our: veh.i.cles 
a nd why don' t we have those resou r c e s readily availa:Ole t o us ? (Applause . 
Cheers. ) 

SEC. RUMSF ELD: As you know, you go to wa:: wi::h the a r my y o u have, no-;: 
the army y o u migh: want or wish to have at i:l l a:er time. And if y ou t h ink a bou: 
it, you can have c1l l the ::1.r.mor.· in the world on a tank and a t ank can be blown 
up. And you can have an up-a rrno::-ed humvee and it can be blown up. 

(End videoclip.) 

MR. RUSSERT : Now, Specl alisl Wilson did ack.nowledge he wo::-k.ed wilh a 
~ournalis:: i n craf:: i ng that ques:: i on. 

SEC. RUMS FELD: Ye a h , but wai t a minu:.e . Let me get i nto this a l ittl e 
bit. 

Mi:!. RUS SERT; Sur:e . 
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SEC. RUMSFELC: That was un r a1r and it was selectively t aking out two 
sentences f~om a long exchange -- the:-e it is -- t hat took place. And when you 
suggested tha: that• s how I answered that quest ion, that is factu a l 1 y w.::ong. 
That is not how l answered tt1a: ques:ion. 

MR. RUSSERT: But, Mr. Secretary, it clea.::l y repr esen:s the exchange 
between 

SEC. RUMSFELD: IL does nol . 

MR. RUSSERT: All right, ~·1hat is missing? 

SJ:.:C. RUMS~'J:.:LD: You want to he ar t he e xchange ? There is il. I:..• s riqb·_ 
here. I'll r:ead .iL Lo you . I f you're going Lo q uole pieces of i L, I'll g.ive 
you Lhe exchange. He asked Lha:.., gues:..,.ion, and I said, 11 1 Lalked Lo Lhe general 
coming out he.::e abmr: t he pace at. which the vehicles a~e being armored. They 
havP. heen hrrmoht. f~0m all ove.:: t.he world. whereve r they' re not. rn=ier.lE=,r.L t o 
places where they are needed. I'm Lold Lhey a.::e b e i ng -- Lhe Army .i.s -- I Lbink 
it's some:..,hing l.ike /JOO a monLh are being done now. And i L 's essenlially a 
maLLer of physics. IL• s noL a maL:...er of money. I L isn' L a maLLer· on Lhe parL 
of Lhe Army' .s des.ire. I L' s a maLLer of producLion and capa:Oili:...y of doing 
.i.L. As you know, you go to Lhe wa.:: wi Lh Lhe Army you have. They're noL Lhe Army 
you migh:. wan:. or wish to have at a later t ime. 

"Sin,::e the I raq conflict began , t he Army has been pressing ahead to 
produce c1rmo~ necessary at. a r ate t hat they believe - - it's a greatly expanded 
:::-ate fr:om whi:l.t exis:ed previously bu: a :::-at e that they bel i eve is tt1e rat e ttli:l.: 
can be accomplished. L can 1:1ssur e you t hat Gener al Schoomake r a nd the 
l eadershi:!=) of the A rmy and ce.:::-t.ainly Gene.:::-a l ~-Jhi t.comb a:::-e sensi-:ive to t he fact 
that not every vehicle has t he deg:::-ee of a r mo.:::- t hat would be desi.:::-a:Ole to have, 
but that they ' re work ing at it. a t a good clip. I t • s inte .:::-es ting. I've talked a 
gre a:: de al a bout this witb a t e2:im of p e opl8 who've been wo.::k.ing hard aL Lhe 
Pentagon. And i f you think about it, ym.1 can have all the armor in the world o n 
a tank and t he tank could st.i ll be bl own up. And you can have an up-armored 
humvee and it. can be blo•,m u p. And you can qo d own a nd the vehic le -- t he goal 
we have is to have many of those vehi cles as is h umanly possi:Ole with t he 
appropr i a:.e level of armo~ availa:Ole fo:::- the t~oops. ! 

And t hat 's what the Army's been wo.::king on. And, Gene~al \!Jhitcom:0, is t here 
anything you want to add?" And then he spoke. 

Kew, that a nswe:::- is totally differ ent from picking out t wo lines . And I 
think i: 's an unfair r epresentative -- and i:. ' s exac:ly what some of the 
newspapers around the courcry did. 

Kew, l~t's go back to Susan Collins ' comment , Sena~or Col l ins 

MR. RUSSERT: \iilell, l et me just finish on the humvees because 

SEC. RUMSFEL C: You bet. I' l l tell you r igh: now where we a~e. By 
February 15 th, n ine da ys from now, t he re will not be a veh i cle moving a round in 
l r2:ig outside of a p:::-otected compound with Ame:::ici::ln soldiers in it tha t does not 
have an appropriate l eve l of armor. 

MR. RUSSERT: Which is a pretty d r amatic change, because Newsweek had 
s1:tid t ha -: of the 19, 00 0humvees .in Lhe Iraqi Lhea:...er, acco.::d.ing Lo Lhe .ti.rrny 1 s 
lates: numbers, only a q ua~t ec were fully a:-mo:::-ed. So the f act is t hat 
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Specialist Wilson 1 s quest ion in front of his troops in which he was cheered was 
he lpf ul in getting people t o truly f ocus and r espond t o this . Fair? 

SEC . RUMSFELD : I di dn ' t crit icize his question . I t hanked him for his 
question . 

MR. RUSSERT : No , but is that a fair stat ement? 

SEC . RUMSFELD : Wel l, you saw my answer . We ' d a l ready been focusing on 
it -- hard . I mean , I answered it by saying we had teams of people in 
Washington worki ng on it , General Whitcomb was worki ng on i t . 

Let ' s go back to Senat or Collins . You said that she was critical 
because we couldn ' t predict the size o f the i nsurgency . That is t he job for 
t he intelligence community . And it is unfortunate t hat we don ' t have perfect 
visibility into that . I t i s a l so unfortunate that it's changing and evolving, 
;mrl rhPrPfo ri:> i:>r1.c;y t o _c;;::,y , WP11 , vo11 rlr,n ' t knr,wwh;::,r r hP .c; i ?P i .c; hP<".::i1 1~P rhP 

size is changing, but t he fact of t he matter is it ' s a difficult thing to do . 
And I suppose someone can sit back in an air-conditioned room and be critical of 
it , but the fac t is t he intell igence community i s working as hard as they know 
how to try to manage those serious questions about what the size is . 

Second, to say that I ' ve resisted increasing the size of the Army is 
factually incorrect . 

We ' ve increased the size of the Army . We ' ve been doing it under the 
emergency authority . The Congress - - some of the people in the Congress have 
wanted to increase the end strength by statute . And we don ' t need that done 
because under t he emergency authority we can increase it and we have already 
increased it by tens of t housands -- 20 , 000 . 

MR . RUSSERT : There was a large debate at the Pentagon . General 
Shinseki -- we ' ve talked about this before -- others saying we needed 200 , 000 
troops on the ground . 

SEC . RUMSFELD : That ' s a separate issue from the size of t he Army -
quite different . 

MR. RUSSERT : Exactly . But there were also corrunents made t hat you were 
going to transform t he Army and have a light, more mobile force and not have as 
many additional members of the armed forces as some were suggesting . 

SEC . RUMSFELD : Not true . Not true . 

MR . RUSSERT : At all? 

SEC . RUMSFELD : No . We -- t he size of the Army i s quite a different 
thing from whether it ' s l i ght and agile a nd mobile and able to go someplace 
fast . That ' s the nature of the Army, not the s i ze of the Army . 

MR . RUSSERT : I n h indsight , do you wish we had sent more troops on the 
ground in Iraq init ial ly? 

SEC . RUMSFELD : I wish that we could have gotten t he 4th Infantry 
Division i n from t he north , so t hat it would have been able to put more pressure 
on the Ba'athist regime and probably captur e mor e of the Ba 1ath i sts t hat t oday 
are part of the i nsurgency . But i n t erms of the tota l numbers of troops that 
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wen::. in, we fi na lly got the 4::.h I D in, but it had to come in f::::-om t he south. So 
i L •r1as nol as eiiec:..ive as had i t come in Lhrough Turkey. 

The a ns•r1er Lo you.::- oLher queslion is no. I t h ink t hat Gene:::-a l Franks 
and Gene ral A:Oizaid have bee n co:::-rec t i n calc ul a t ing t he numbe ::::- of t roops tha::. 
we need on the ground i n Iraq . HR , RUSSERT: Bob woodwa rd s a id Gene:::-a l Franks -

SEC. RUMSFELD: JusL a minule. Jus l a m.i.nu:..e. 

MR. RUSSERT: Bob Woodwa r d had said tha::. General Fran ks had :::-ecollUllended 
300,0 00 trnops. 

SJ:.:C. HUMSFJ::LC : At any !J i ven momen:., Gene.:-al c: 'ranks miqh:. ha ve had some 
number in hi s mind. So what we did wa s I a g:::-eed with h is recommendation , which 
wclS that we put in line up tc 500,000 Lha:.. c oul d go in we::::e Lhe y needed, a nd 
that at a ny moment whe r e thev we:::-e not needed he would pull t he stoooer and stoo 
i t, and h e d i d. And t hat ' s where it stopped. i \.nd 1 think he was .:-i9ht because 
the balance he faced i n bo::.h Afghan i stan and I r aq is y ou do no t want t o become a 
heavy footp :::-int, occupy i ng f o rce t ha::. causes mo::::-e of an i ::::- ::::- i tant to t he 
pcp ula:.ion than a bene f i:. And who knows what )s periec:..? I L ' s noL io.:::- me Lo 
~udge. But when Gene:::-a l Mye::::-s, Gene::::-a l Pace, Gene::::-al F ranks, General Abiz a id, 
Gene::::-al Sanchez and now General Casey tell me tha::. they believe we have the 
::::-i ght number on the g ::::-ound, that's good enough fo::::- me. 

MR. RUSSERT: You said t o CNN on Th ur sda y that you tende::::-ed your 
resigna:.ion twice t o t he president of the Uni :ed S:.:::1.te.s. 

SJ:.:C. RUMSl:'J:.: LD: I was a sked . 

MR. RUSSERT: Why? 

SEC. RUMSFELD: Why? Fi csl o1 all, an un1o.:::-LunaLe Lhing happened on my 
waLch, and I was sec ~ela.::-y. 

MR, RUSSERT: Abu Ghraib ? 

SEC . RUMSFELD: Abu Gh :::-aib. And peopl e we::::-e not t::::-ea ted the way t hey 
s hou ld have been trea:ed. And t hat' .s wrong. And it seemed to me thc1:. a 
president ouqh:. to have U iat choice . I had Lo make a decis i on ii I LhoughL I 
s hOllld leave . An d 1 decided t ha t l would leave it l t hough::. 1 could not be 
effective. And I deci ded I though::. I could be effective . But I also k now tha::. 
t he p r·e.s i dent deserved cl c llance to make t h i::l : dec i sion h i mself . So I s a l down 
with h im and handed h i m a wri::.::. e n res ignation a nd urged h i m t o think ve ::::-y 
c a.:::efully :ib out i t f .:::om his st :::1.ndpoi nt, from the cou.nti· y ' s s Land9oin:... And 
that• s why . 

MR. RUSSERT: Why twi ce? 

SEC. RUMSFELD: I did i t f i ::::-s :: in t he Oval Offi ce. And abou::. 1 0 days 
later, he was at t he l:'enta(Jon. And I had migra:..ed .in my Lhi nking LhaL f r om his 
s :..andpoinl i:.. mighl be wiser f rom h.i.s slandpoin:.. .i.[ he we~e a:Ole Lo sLep of1 
fresh, and so I L.ried Lo pe.:::-s uade him LhaL Lhal was Lhe case, a nd I failed. 

MR. RUSSERT : D.i.d you Lh i nk you had done someLhing w.:'.'Of)(J? SEC. 
RUMSFELD: No . Obv i ously the coun::.ry has t o be deeply c oncerned that people 
were not trea:.ed right. And l was secreta.:::y of defense when that ha9pened. And 
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we've had eigh t or 10 investigations. We have had dozens o f criminal tria l s, and 
people have pled gui Lt y to doi ng things t hey shou ldn't do . And ob v i ously you 
just f eel terri:Ole ,1bou: t hat. Thii: is no: the way our coun:ry b ehaves. And it 
was a mos: un for:una:e thing t hat it happened . And I was secretary of Defense. 

MR, RUSSERT : When John Ker.:::y calls Lor you::- r es i gna:....ion and s a ys he 
has soc:, ooo signa:...ures on his InLerneL, John Mccain says he has no conl.idence, 
Tren: Lott s ays he's no: a fan - - what does tha t do to your a:Oilit y to be 
secreta.:::y of defense? 

SEC. RUMSFELD: Well, you k now, we we:::-e in a poli:ical campaign, and 
there a r e people always r unning f or p:cesident., and Lha L goes w.i:...h Lhe Le:-r.iLory. 
1/lJe've neve:::- had a wa r i n t his c oun:ry where there haven': been crit ics. They 
were c all i ng f o r Geo::-ge 111/ashing:on ' s resignat i on . In t he Civil wa::- they were 
cons:ant l y c a lling fo::- re s ignations. In 'Norld 1/lJar I, i n Wo rld IIIJa:c II, i n Korea . 
There's never been ,1 war o :.::: a wa:- presiden L or a wa.::: secre:...ary of s ·_aLe who ha s 
no: b e e n c::::-itic i zed by c:::-itics, a nd pa .:::L.ic u l a.:::ly du.::: .i ng a pul.i:. . .ic a l c a mpa ign oc 
l.Jy p u ll- .i c ctl EJt=:.Jc:) l t:: wl1u dLt: LUl!J !lllt,j l u L pL e::;.iLit:l JL. 3 v LllctL ':, li..Ce. 

MR. RUSSERT; Would you have done any Lh ing dif [ erenLly? 

SEC. RUMSFELD: Oh, my goodness, su::-e. I don 't k now, maybe there was a 
way t o get t h e -- y ou mean Lhe 4Lh I n fanLry Di v.is.ion, LhaL Lype of Lh.ing? 

MR, RUSSERT: Qy Aou Gh::-aib ? 

SEC. HUMSFJ:.:LD: ~ve ll, l me £:1n , in re tros c e c:. we ' ve t a ke n proba bly 15 or 
20 a dmin i s tra tive s t e ps to r e qui re tha t people go in - - i f it' s t he midn ight 
shif:. half c:l wo~ld c:1way, c:ind we know in h istory peop le who guc:1rd peopl e have 
done t h i ngs wrong wi th r espe ct to t he pe ople . It ha ppens i n prisons a l l ove :c the 
Unite d Sta t e s and i n ot he ~ count r i e s. So you don 'L wanL LhaL Lo h appen. So 
mayb e you have Lo do sen.ior o f f icer checks a:.. Lhe midnighL s h .ill b ecause 
a~parenlly a loL of i L happened during a rel aL.i vely b .:::ief pe.:::.iod of monLhs -
,,,eeks , rnon Lhs. 

MR , RUSSERT: You ' re conLidenL iL canno L happ e n aga.in ? 

SEC . RUMSFELD : Of c ou r se not . Human beings are human beings . People 
do t h ings they s houldn ' t do . Al l 1 'm c on fident of is t hat t he Army , whic h is 
the exe c ut i ve ' age n~ fo Y de~a inees, i s s eized with thi s p r oclem . Th e y Yecognize 
it-'.<~ t-hPi r r<><~r,nn,~i h i l i t-y. 

steps to try to s ee LhaL lL 
aga.in , because i L I s wrong. 
and see t his war t hrough as 

T h P y' vP wnYk Pd h ;, y d t-n 11 n dur t;.1kP ;.1 1,rhn lP .'>Pri~~~ r)f 

doesn ' L happe n agai n . And I pra y .iL d oes n ' L happen 
ViR , RUSSERT: And y o u will be secre:...ary of defense 
long as - - ? 

SEC. RUMSFELD: \iile se r ve at the p l easu re of t he p:::-esident. 

MR. ROSSERT: Bul you have every expecLaL.ion of slaying f o r how long? 

SEC . RUMSFELD: I s e :-ve a l Lhe p l easure of Lhe presiden:.... 

MR. RUSSERT: Yo u don ' L wanL Lo see Iraq all Lhe way Lh :-ough unL.il 
Lhe Ame r i can Lrooc s are ho me ? 

SEC. RTJJ:vLSFElD: IL' s noL f o r me Lo L.ie h.i s hand s. I look al wha L I s 
hap pened i n Afgh an i stan, and I thi nk of t he people who ' v e -- ou:c soldiers who've 
died there and t he wound8d, t hat I -- your hea rL bre a k s when yo u s ee l i mbs off -
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- and how proud t hey are of wha::. they've accompl ished, of liberating 25 mill ion 
people who, fo:.::- t he fi:.::-s::. t i me in S, OOOyears, have a popularly e l ected 
presiden::., a const itution , they'~egoi ng to have par l iamen::.ary elec::.ions later 
t llis s9.::-ing o:.::- summe.::-. lt 's a thrilling thing. lt s hows how impo.:::-tclnt t hei .:::
.sacrifice has been, and you see whc1t' s happening in I.::-aq and t h c1 t election. And 
people who' ve been - - decades Lhey' ve been fr i.ghLened Lo come oul oi Lhei..::
homes, to put t he i r heads up, Lo do some:...h.i.ng LhaL Lhe regime m.ighl noL like, 
because Lhey f.i.lled Lens o f Lhousands ol peopl e .i n mass graves. And Lhey came 
ouL. I ' m t old t hat they wandered around in front of t he election polling p l a ce 
and fi na lly some woman .in he.::- 60s or / Cs sa.i.d, "I! 
'Ve wai led my whol e l.i.le Lo do Lhis," walked .in, and everyone walked .i.n. 

Now, Lhose folks who ' ve been k..i.lled Lhe.::-e, Lhose folks who we.::-e wounded 
there, thei~ famil i es and their loved ones have t o feel that thei r sacrifice was 
worth it., that. t he effec: tha ::. can have on t ha::. region and the wo~ld can just be 
so .i.mpor:...an:.... I L ' s an ama:dng Lh.i.ng LhaL 's happening in ou.::- wo rld. 

!''I.I:". , RU33E;RT: .secrec.a~y o r oerense oona10 RL1msre 1a, as a1ways we c.nan1< 
you fo= your views. 

SEC. RUMSFELD: Thank you 

MR. RUSSERT: Comi ng next: I raq, Soci al Security and mo~e th::-ough the 
eyet; of Massach useL:..,s SenaLor Ted Kennedy. He .is ne.xL r.iqhL he.:::-e , only on "MeeL 
Lhe Press." 

(Announcements. ) 

MR. RUSSERT: And we are back. Sena-:or Kennedy, welcome back to "Meet 
the Press." SEN KENNEDY; Thank you . 

MR. RUSSERT: Sena to::::-, John E-{erry, you::::- colle ague from Massachusetts, 
h em called on t he secret a.:::-y of De f ense to r esign . Do y ou ag.:::-ee wi th Sena::or 
Ke = i::·y? 

SEN. KEN~EDY: Well, I had asked Lo.::- h.i.s r es igna:....i.on p.:::-ev.iously al Lhe 
Li.me of Aou Gh.:::-a.ib. Bu:.. Lhe .i.ssue here r:eally .i sn ' L h i s .:::-es.i.gnaL.i.on. IL' s 
abou:... chang.i.ng of pol.i. cy. And I Lh.i nk ,,,haL we ~usL hea.::-d .in Lhe lasL half-hou.:::
.i.s why ,,_,e need a sLraLegy and why we need a pol.i.cy LhaL .is go.i.ng Lo permi:... Lhe 
Amer i cans Lo b.:::- .ing our Lroo9s home w.i Lh hono.:::-. Du.:::- .i.ng Lhe las:.. hal f-hou.:::-, we 
h..>;,rd ;,. policy th;,--::; <,,;;,,;: m;,l,.,;, it up ;,.s y.ou go ;,long. W,;, n.;.;d ;, str;\s:;Qgy. W,;, 

need a program . We need to esta:Olish goals . We need to be able to ensu:.::-e that 
not only the poli::.ical institutions are g o ing to wo~k in Iraq -- all of us were 
ve r y hopeful, all of u .s were impressed b y t he voting - - buL we also ough:... Lo be 
able Lo have Lhe develo9me n L of a sLrong secu.::-.i:...y .i.n r.::-aq . When we send ove.::
Americans t h at have had 1 2 weeks of training, like t he nephew o f my wife, and is 
cl t a i l gunne.::- on cl Stryker -- :.2 weeks -- and we have Lhe besL-:...ra.ined Ame.:::- i. can 
se::-v i.cemen and Lhe bes:.. sold iers .i.n Lhe ! 
'Ho r ld, Lhere' s no .::-eason .in Lhe world LhaL we can ' L expecL Iraqls Lo be Lra.i.ned 
with fou:.::- months, eigh t months, 12 months so t ha::. t hey a~e going to fight fo~ 
t he i r coun-:ry and they' re going to be willing t u die for it. And I Lh.i.nk Lhal 
is what is mi ssing when we hear these numbe ~s bandied around like we did t oday. 

MR . RUSSERT: You made a ve:::.y specific p:::.-oposal wh.i.ch I asked Sena ·_or 
Kerry, you.:::- co l league, abo u:.., lasl week. LeL ' s waLch . 

(Begin videocl i :o.) 
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MR, RUSSERT: Specifically, d o you ag::-ee w.iLh Sena :...or Kennedy Lha L 
1 7., 00 0Arneri can troo?S s hould leave at once? 

SEN. KERRY: Ko . 

MR, RUS SERT: Do yo u believe there should be a specific time::abl e of a 
withdrawa l of Ame.::::-ican troo~s? 

SEN. KERRY: No. 

(End videoclip.) 

MR. RUSSERT: Senato:- Bi l l Nelson, Senat or Joe Li e berman, the New Yo:::-k 
Times have all ed ito:::-ialized, saying, No -- no, do not set timet ables. The 
president says y ou 1:ire emboldening te.::::-rorists becaus e t he y ' 11 simply w::1. i t us 
ou t. we • re go i ng to be out i n a yea r - - su r e, we ' 11 si t ba c k a nd wa i :: . Why 
wu ul t..l y vu ctuvucali.:: ~ uch ::1 p u l ley l.J1:[uLi.:: Ll1,:, lL::11.1.i.;:, 1:vt::n v vlt::Ll? 

SE>J. KENNEDY: We ll , the r e 's a :Oou-::. thre e asp e c t s of t hat que s t ion. 
Fi.::::-s:: of all, Lhere ::-eally isn ' L a difference beLween SenaLo::- Kerry and 
myself. .SenaLo::- Kerry unde ::-s :...ands Lha L Lhe insurgency i s p a::-L of Lhe p ::-oblem. 
And he also undersLands Lb a L Lh i s a dmi ni s LraLion h asn ' :.., ha d a pol .icy Lowards 
I rag. It had a policy in order t o wi n the wa.::::- but not t o win t he peace . The re 
really is n 't a d ifference. There is a dif f erence i n terms o f t he goals t ha:: I 
esta:Ol i s hed. No w, t here is - - the admini s tr i:!. tion - -

MR, RUSSERT: Sena::or, t here is a difference. I a sked h i m, "Do you 
i:l<,3 .:::-ee with Seni:l.tor Kennedy ,md cl fixed time tclble? " He sa.id no. 

SEN. KENNEDY: I agree t ha-: he doesn':: ag::-ee with my c a ll f o r the 
irrunediate troop wit h d.::::- i:!.wals, a l though we ' ve held, as we saw in t he Arme d Servic es 
Committee j ust this l as:: week , that -- Gene::-al Myers ef f ec-:ivel y a nnounc i ng t he 
withdr awal of some 15,000 Lcoo9s, l i ke I had suggesLed . 

The f act :cema i ns , t h os e t ha:. have been cri tical of thi s i dea say tha t 
we s h ould not 5e:. the d a::e bec clu.se somehow tl1e i n .su.:-<Jent.s :::i .:-e 9oi n<J to wait. 
The y' r e goi ng Lo wa it fo::::- 18 months or two ye ars . And t he n a fter 'We train these 
lri:tqi troof)s, t hey' r e going to .soimil how come bi:tck i n and take ove r lri:tq? ~\lhi:t:: 
I'm t a l king abou:. is a strong, secu:ce, democrati c I raq t hat has democrat i c 
ingti~u~i o n~. ~ nrl th9n in t h9 n~vt fo u r mont h g, ~ i ry h~ m~nt h ~. 1? m~nth~ . 1; 

monLh s, able Lo L::-ai.n Lhei.::- Lroops Lo b e able Lo prov.ide secu::-.iLy . The besL way 
LhaL yo u 're go.ing Lo see res.isLance Lo Lhe .in su::-gency i. s a sLrong a nd secu::-e and 
indeo endent. Iraq. Tha-: 's wha t I'm fo:c. That can be ach ieved with this. The 
prob lem is at the presen:. t i me the I r aqis do not believe tha t t he y o wn t he 
count .::-y . The elec t ions we r e an impo.::::-tant down-9aymen:.., on Lh aL, bu:.. sLi.ll Lhey 
ought t o be able t o have the kind of s ecu:::- i -:y a nd t hat ough:: to be train i ng . 
They ougl1t t o be t.::-::1. i ned. ii~e ougtr: t o g e t ct:Oou: t ! 
he b usi ness of doing it. 

'tJhy c an • t ttley de f end their own coun:...ry? How long do we h ave Lo have 
Amer i c a ns fighting and dying? How l ong do we have t o ask t he t a xpayers to 
cont i nue to p ay o ut ? Why c a n ' t we e xpe ct t ha:: :..1e can tra i n t hei r troop s in four 
mont hs, eigh:: month s, 12 monLhs, 15 rnonLh s ? I Lb ink we can, and I Lh .ink we 
s hould. And we ought Lo e s t ablish as a goa l -- not as a r equirement., as a goa l 
- - LhaL we a~e going Lo nego:.., .ia:...e Lha L Lime frame w.iLh Lhe new I r:aq.i g ove~nmenL, 
but as a g oa l that we want our troo~s out by 2006. 
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MR. RUSSERT : Some obse.::-ve.::-s, sena :...oc, ha ve said LhaL y ou simply 
opposed the wa::." f r om Day One and that' s your agenda . Ibey poin: t o cl cormien: 
you made back in September of 2003. Quote , "Th is was made up in Texas, 
announced in Jartui:lry tc the Repu:Olic an lectdershi p that wa :- wcts goin9 t o take 
place and was g oing tc be good polit ically . This whole thing was a f :-ctud . " 
Four:een hund:::-ed and fort.y-fi ve Arne:::- i cans dead, 1 C, 770 in j u red or wounded. All 
that blood f o:- a pol.i:....ical f r aud? Is LhaL you.: v.iew? 

SEN. KENKEDY: List en, my view is t ha:: we honor. We honor , deeply, 
deeply hono:::- every o ne of t he se:::-vicemen and women who have lost t heir lives. 
We've los: 32 in MassachuseLLs. I've Lalked Lo Lhe paren:...s and have aL Lended 
a number of the funeca ls out at Arlington. They are heroes . And you know 
something, Mr. Russert'? Ou:- responsibil i ty to those fi9bt ing men mid women is tu 
(Jet it r i 9ht, to 9et the .::-ight policy. That is tbe best way to honor them. And 
when I hear the seccetary of Defense say this morning t hat he was somewhat. 
puzzled by the leve l of tbe insur:;ency, the rise of Lhe .insu.:oency, 1 remember 
being on the A:::-med Services Committee when we l i stened t o the gene r als that 
testified before that Armed Services Commit::ee and they a ll predicted an 
insu:::-gency . Gene r a l Hoar, a fo:::-mer Macine, said if •,1e get i nto Iraq, r,:e figh:: 
tlle lraq, we will win and you will have an insu.:cgency that will make tlie last 
five, seven minu::es of 'P.:ivale Ryan' l ook like a church ! 
picnic. They we.:e a:OsoluLe l y co.:cec L . 

This .is whaL Lhe p.:oblem .is. We' ce making .i L u.9 as ·,:e go along. We 
hea.:d .i:... Lh.i.s morning. We've goL Lo esLaol.ish a policy. We have Lo esLaol.ish a 
plan i n o:::-de:::- to get the Americans out with honor. And that plan t hat I put 
fo:::-ward I think can achieve i t 

MR. RUSSERT: BuL do you sLi ll believe LhaL Lhe wac ls a r.:aud and was 
begun for pol.ilical reasons? 

SEN. KENKEDY: What I believe is that this admi n istration took thei r 
eye off the ball i n fighting against te:::-ror. It was al. Qaeda that saw the loss 
of P..rn,erir::an lives . It was Os ama bin Laden t ha:: we had on the run in 
Af9banist::!.n. We h::!.d him on the :::-un, and we t ook our eye off thc1:: and we went to 
wa:::- -- that we neve:::- should have fought -- in Iraq. And I don't th i nk -- and 
the reasons that we fought the wa:::- we:ce weap ons of mass destruc::ion and because 
the tie with al. Qaeda. K'ow, we found there's no weapons of mass destruction. 
The 9/11 Commission sa.id Lhe r e ' s no Lie-.in w.iLh ,3.l Qaeda. Novi , we' .ce Lalk.i.ng 
about we' re leaving Americans in ther e till we democ:::-at.ize t he coun::ry. You 
Lalk abouL mission cree.9. When did LhaL evec ge:... - - do you possibly Lh.i.nk LhaL 
Lhe Sena:...e of Lhe Uni.Led SLaLes would ha ve .:aL.i f.i.ed going Lowa.: because we usL 
wan:... a democracy? We have s:...ood f or democracy and we haven'L gone Lo wa.::- . We 
saw t he resto::."ation of democracy in Ch i le when Pin ! 
ochet colla psed. \.'le .saw i:: i n Argent i na. . We saw i:: in P1:1rc1guc\ y. \\'e ::;c\W it come 
in Sou:...h Africa and we didn'L go Lo war. 

MR. RUSSERT: You a l s o said,. "The wa::- i n Iraq h as made the mushroom 
cloud more likely, not less l ikely, a nd it s hou l d neve :?:' have }iappened. " Ho w has 
Lbe ·,:ar .in Iraq made nuclear war mo.:e l ikely? 

SEN. KENNEDY: Well, the -- my own sense is -- I ' m not sure what t he 
whole k i nd of c ontext I LhoughL y ou we.:e quoL.ing Lhe admi n.is:...raL.ion off.ic.ial s 
Lha:... use LhaL as par:... of a jusL.if.icaLion Lo go Lo wa.: - -
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MR. RUSSERT : No, Lhis is y:., u .::· .sr ,ee;r.::h al Geocge WashingLon Un.i.ve.::-s.i.Ly. 
"The war .in Iraq has made Lhe rnushrL),~)m cloud rnoce l.i.kely, noL less likely." 

SEN. KENNEDY: Well, I think th,:; principal reason is because now with 
al Qaeda, we have the c hance, T think, t(,; rJP,cclr-,itate al Qaeda, to catch Osama 
bin Laden. What has happened with al QaE:rJ,;, is like taking me:::-cury and pounding 
it a nd .i L's gone .in Lo a Lhousand di. L [e rer, L } . .irids of cell s a nd Lhos e cells are 
extre me l y kind of da ngerous . And t.h~y u ndi:::r,::;ta nd the po tentia l uses of nuc lear 
we<,pons as well as bio::errcn:ist we:,pon:;. And t: h ':::'y ,,re out t here searching to, 
in Vclrious p l c:\ces c:lround, 21.:.-c ::L=> wl·l~ i:·e you d,.:,n • t b,;ve ca:::-eful kind of protection 
for nucle a= weapons·- and searching for it. And I t h ink that is the a~solute 
result. 

MR . RTJSSERT: Ls=L 

speech : "I thank God t hat 
the Cubiin missile ,::d:si3." 

me a s k :l/-:iu ab0u ·_ s ,:;rn1= Lh .i r,r.J el s e you sai d in 
P1-e:,i dent Bush w,3s r,c.,t 01.1:::- president a t the 

hi'lHL d0es LhaL rneari? 

Ute same 
time of 

SEN. [<ENNEDY: ~<Jell, r think at t r,P, time c,f t he CL.lbF.ir, missile cr i sis, 
whi::l.t we saw ,,ith t'r-2sident Kennedy is exami r,ill'J i.:,.:,mpl8te:,ly ':.Ind thc,roughly the 
:::-amJe of opt i .:.>n::..; ttu.t weroe: av::t i lable tu hiu, ::ind thl':=n mar.in'J 6 j udoJrrt1:;nl and 
decision t hat ,~voided micle,~t: w.:,:::. I n this cn:::e, :::-F.itr,~r th2,n Seei r,q th~ :cange 
of opt i .:.>ri::..; • • numbe:: L)Clc uf1Li.0t1 ~va.s Lhe i.nsp1::,:;·_.i.0ri.s. t,,Je .t,ad, ar::r.:e,::diflr) L0 Lhe 
Defe11::;e DepacLmenL, 117 ;::.i.·_es ~1l1er.e Lhere ·,,:i::re ·,:1:;BfA:,ris 01 rn.;,ss desLruc·_i ,:,ris. 
And cn.he1- than qivinq t.hose .3 i tes t0 the 1r,:::r-,ec::c,r3 nr,rJ ezr,bu:::-::i r,g the 
possil~ilit.ies tha:: the1·e were rw ~-;e.3pons of m2,ss rJr:;structic,r, s,, •JE: r,e1e:::- •,;0uld 
have lu.d t .:.> y o t .:.1 Lhe wc1.:·, we j u ,;L neve.:- gave L )i(.,.Se s.iLe s Lu Ll"ie i.nsp~r_:1_,::,rs a rid 

decided to go t0 war a head. I don' t think that that c0n~ide r inq that diffe:rent 
kind of opt ion was q iving it the ful l examina::.ion thfl-: i t sh::.,ul d have be-e-r, 
'J i ven. 

I'rn ab:, r)l,.1::s-ly cr;,rivi r,c,;,,d if we had given the in.spe<::-t.or.s time, t hey'd 
h.;ive CfCJn~ in t:.herE- and f r,u nr:I t hEre wa s n e> •,;eal)o ns o f mass de.st. :·1.1ct.i ,,n; then '.-ve 
don't tvwe .;i.n imminent th:::ea:: t:. ri th.,,. Uni t ed St.El::.e:;., and we wouldn't lvive lv:id t he 
confl i ct. 

M?.. P.rJSSEBT: B•JL 0<=P'-'=rrio'=c l lLh, .2001, a c.::·.i.s i s Lhal Ge::-.::·qe Bush 
encounterecl, dirJ h~ nr1 t:. h.;i.ridl~ th.;i. t:. W":ell? 

SEN. V.E!H;EDY: Gh, I think the·· tl1ere's 110 ques:.i0n tl1cl t he 
galvanized the r1;;1.ti<J11. ! ,:;.drni :::e -ctwl r~spect tlwt effcr t and that energy i n 
gc1lvanizing the fkttion tc qi're fc(~IJS -:Hid ,1tten:H,n t.:., the t hrea:. here and in 
Afghanis::a n , I s upp~ r t ed it. I admi =~d it. And I t h ink it ~as a noble effo=t 
on his pa~t. And I think the c0un::ry owe s him H great. appre c i a::ion for it.. 

My d.i.iierence w.i.Ul ii_ is, rather Lhan cc,nlinuinq Lo deal wiLh a l Qaeda, 
we went over and started .;r. ;,.1c,.::: in Irc.tq t h ,~: 110•.-v ha.s. we have seen, has drained 
the :::-esou:cces fo:::- ou= mi lit.;r.ry. '{011 know, it's incredible t o me that we a:::-e t he 
mos: powerful nc1tion in th~ 1·1rjrld, fiqhtim1 really El t h i rd-:ca-:e country, which 
was·· we had Lhe al~space, Lwo Lhirds 01 l l -- l: was occu9ied by Lhe Kurds ln 
the north. We had defeated it lQ ye-3r3 f.>cJO. \'le had an emba:::-go on it. And today 
it i.s conLinu.i.ng Lo dr:ai.n ou.:- rni.li. ·_.,,ry, ou:· Rese:·ves and our: NaL.i.onal GuaL·d. 
MR. RUSSERT: BuL , senaLo.::-, many ob!';f.:tven; .,,:ill f.ay we have a chance Lo have a 
democ:::-at.ic I:::-aqi s-:at.e, no Sadd.3.m Hussein, a ch ,rnce to remake the entire Middle 
East. , and you want to cu-: and run .;i.nd pu 11 Ame:· icans out. 

SEN. KE~KEDY: It isn'-:. I ' moffe~ing the =ight way to do i-:. I'm 
offering Lhe besL way Lo do iL. The p,;:-o~i.:·arn I o f fer is Lhe besL way Lo achieve 
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an .i.ndependenl and a democraL.i.c I raq. Whal .i.s Lhe wrong :,1ay .i.s Lo con L.i.nue 
along whe::::-e the occupa::ion is s p ur::::-ing t he resistance, as we have seen ~ust 
ea ::::-lier i n your program, with Secretary Rumsfeld saying that it is constantly 
growing -- the insurgency is constantly g::::-owing . We don't know where it is 
go i ng to go , and t hat's going to continue . I want to t a ke t he t a rget off the 
backs of ttie Arnerica n servic e men and wornen. And l want to l et the l r::1.qi.s fi9ht 
f or Lhe.i.r own secu ::-.i.Ly. And .i..C Lhe y d o, I Lh.i.nk Lhey' 11 be a sLronge r c oun:...ry 
t o r es i st ins urgency. 

MR. RUSSERT: Lel me Lum Lo Soc .i.a l Secur.ily . The p.:::-es.iden L has sa.i.d 
Lha:... we have an i mpend.i.ng c :-isis w.ilh Soc .i.a l Secur.ily a nd yo u said h e was w::-ong. 
We we n:_ up on your website , which was inLe:::esLing read.i.ng, and f ound Lhe Lbings 
t ha:: you have labe l ed crises. This i s p:cet:: y revealing . "1 ::::-aq, national 
lite racy, me d i c al rese:::l:cch, r e fugee pro g:cctm, ment i::ll illness, .s::eel, nu:cs inq , 
higher educ:::1.tion, you:: h violence, fish i ndust r y, AlDS, flu vacc.i.ne s upply , 
hunge::::- , t eac he r recrui-:ment , unemployment , Medi care, he alt h c a re , Ko::::- th Ko rea, 
Section 8 vouche::cs , oas prices, oun ,, iolenc:e " -- you said they we::ce aL. crises. 
Vlie have ct .situ::1.tion where t he n umber on people in Social Secu ri:y is goinq t o 
d ou b le. E'eop le rctt her them spending 15 monLh s, a r e go.ing Lo spend 15 yea:::s. In 
2018, Lhe Soc .i.al Secur i:...y Lr us:... fund 1,1.ill beg.i n Lo d::-aw down, and in 2042 run a 
deilcl:..., accord.i.ng Lo Lhe Lr us:...ees of Lhe fund. Whal .i. s your p l an? Whal w.i.ll 
you do? I f t he presiden~'s wrong, wha~ woul! 
d y o u do specifical ly t o fi x Social Se cu!:"i :y? 

SEN. KENNEDY: \/\Je ll , first of a ll , a ll the facts that you mentioned a::::-e 
c o rrec:, and we have a problem beyond the 2049 problem. As y o u saw in Lbose 
f.ig u :::es Lh.is mo.:::-n.i.ng , Lhe CBO esL.ima:...es Lhey' 11 sLill , .if we do noLh.ing al a l l, 
be able Lo pay 81 percen:... of Lhe budgeL Lo Lhe m. LeL me Lell you one LhincJ . 
The presiden~ 's p r ogram t o make his tax cuts permanent is th r ee time s what's 
necessary to fix the na~iona l -- to fix Socia l Securi: y . Le t's sta::::-t with t hat. 
MR. RUSSERT : BuL we have - -

SEN. KENNEDY: Le L ' s sLa rL w.i.Lh LbaL. You've asked Lhe ques :... .ion and 
I'm g .iv.i.ng you an answer. 

MR. RUSSERT : BuL, sen a Lo.::.- , 1r1.i.Lh Social Secu :-.i. Ly, w.i.Lb Medicare , 1r1e 
have $5 Lr.i.11 .i.on of unfunded mand aLes , and we are s.i.LLlng here say.i.ng we s.i.mply 
roll bac k Lhe Lax cul o n Lhe Lop o ne p er:cen._ or grow ou.:: wa y o u l of i L? SEN. 
KENNEDY: Well, wait a second now. You as ked about Social Secu::-ity. Now do you 
want to know on Med i c are how we owJh: to go to deal with t he Medicar e? L ' ve 
given y o u cl very good way to resolve the 

MR, RUS SERT: So you woul d :coll back t he pres i dent 's tax cu-:s . 

S!:'..:N. KENNEDY : That ' s a possible -- f o .::- one Lh.i.rd he wanLs Lo make .i.L 
permanent. You ca n roll back just one third of it and solve the Socia l Secur i ty 
p.:-obl em. 1 think t.h::t t ou9h: to be o n the ta:01 e. 

Wtm: 's interes:ing, when the p reside nt s poke t he other n i9h t, Tim, he 
neve :c me ntioned wh::t-: tt is :::lns we::: wets . He ne ve :c told u s whi::l t hi s sol ution w::ts for 
the ou~ yea r s . He t al ked abou: priva t e savings account s . 

MR. RUS SERT: Well, he s a.id every Lbinq s h o uld be on Lhe Lable. 

SEN. KEN)JEDY: Okay, well, I'm g.iving you a sugge s:...ed wa y of do.i.ng iL 
Now, can we g o Lo Lhe Me d icare? 
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MR. RUSSERT: Let me finish. Would you agree with him tha:: age 
eligi bility should be on t he ta:Ole? 

SEN. KENKEDY: Not at this time, because I don't t hink we have a 
c~is is . 

MR. RUSSERT: COSL-of-living i n creases? 

SEN. KEN~EDY: I'm giving you my -- one of t he ways that we ought to d o 
i::.. That wa s you r ques-:ion --

MR, RUSSERT: Raise Laxes? 

SEN. KENNEDY: Roll back -- or he wanLs Lo make pe~manenL, and I say 
you can take a third o f that pa~t, at leas t so lve -- t hat is one of the 
alteYnatives. 

MR. RUSSERT: But that's ~aising tax:es. 

SEN. KENKEDY: Let' s roll t hem back, whateve~ way. But we have one, 
but he h asn' t offered i :. l c:::tn tell you where we' re going with the Medicare 
and the rest i f you want to know. L think you can make a - - ve~y i mporLanL - -
we s pe nd 33 cents out of every health dollar is non -cl inic. The pres ide nt h as 
talked i:tbout info!:mation technology . The Veterans Administ r:ation uses 
information technology and has seen a ~eduction i n the cost per pa:: ient bed ove~ 
the last five yeaYs by seven percen::, wh i le t he ~est of the beds have gone up 65 
pe:ccent. If we p u:: i n place in f o~mation tech nology and reduce f :com 33 cents to 
27 -- il's $150 billion a yea::-. We could cove~ all Lhe uninsured and deal wiLh 
ma ny of Lhe p~esidenL' s pri ori Lies in heal :...h ca::-e. I 'm look.incJ f o rward Lo Lry 
and wo::::-k wiLh h.im on Lh.i.s. We c a n Lake each of Lhese .i Lems and f.ind common 
g::::-ound . That 's what I ho?e we can do with this adminis::rat ion. 

MR. RUSSERT: I hope y o u come back and ·,,e '11 scend a ,,,.,hole show on Lhis 
sub~ec::. S EN. KENKEDY: Oh, okay. 

MR. RUSSERT: You like the Eagles today? 

S!:,'.N. K!:,'.NN!:,'.DY : Oh, lis:en, are you -- you have -- even you, a Bills 
fan , have watched the Patrio::s over this .season and even you have to recognize 
that they ::tr:e cl hot t earn. 

MR. RUSSERT: I was Lalk.ing aboul Lhe BosLon College Eagles -
(laughLer} -- 20-and-O, undeLeaLed. UndeLeaLed. 

SEN . KEN::-JEDY: Lis Len, ,,,hen BC played ifotre Dame, Lha·_ ,,,as a Lh :-.iller, 
I mus:.. say. Bu:.. Laday, iL' s I say Lbe PaLr.io:...s by al leas:.. Lwo Louchdowns. 

MR, RUSSERT: Thank you ve:cy much for you:c views, as always, Sena::or. 

J:.;ND . 

END 
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FOUO 

.- ~~· .... ~ ('·-: .... : ~= 
,:,~ - · · · '· ~·;- ,t~f-. MAR O 3 ,005 

TO: 
cc:. 
FROM: 

SUBJECT: 

2u1s ~···:: - J nf 7= 21 

Paul Wolfowitz 
])(NE,- ~ rT~ 

Donal<lRurrufel~ 

New Iraqi Government 

Regarding the subject of getting everything done that needs to be done, between 

now and the time a new Iraqi government is elected and immediately thereafter, r 
said to Condi that I thought we ought to have either a team or each of us have a 

team to catalogue it all and then get work started on each of the items that are 

necessary. [ asked Doug Feith about it. He said he already had the inventory done 

and sent me this paper. 

I am unfulfilled. 

Please take over responsibili ty for seeing that this gets done. Come back to me 

and brief me about once every two weeks as to what's happening. Someone has to 

get hold of th is. It is very, very important. 

Thanks. 

Attach. 
1/31/05 SD memo to USD(P) rsnowtlake #013105-12] 
I /28/05 SD memo to USD(P) [Snowflakc#Ol2705-2 l] 
2/3/0SUSD(P) memo to SD f0SD02494~05] 

OHR:dh 
022805-17 

FOUO 

11-L-0559/0SD/49886 
IID 10581-05 

(-t 
'1 
~ 
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~ ----' . - - ...... 

JIIRUIII Y .;u, F-vv;,;, 

TO: Doug Feith 

SUBJECT: List of Iraq Items 

I need a list of the thrngs we arc~ going to have to be doing over the coming year 

with Iraq, such as the SOFA, ar::id the like. Lef s look ahead and. plan it now. 

Thanks. 

Di(lla.. 

...............•.•.. .......•............ . , .•..•...•.... , .•..••••......... 
Please re~pond by 'if 11 /o < 

-

11-L-0559/0SD/49887 
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zms Frn - Ii rn 3: 1 6 

TO: · Doug Feith 

SUBJECT: List of Items to Dis::uss with New Iraqi Government 

e.s-~rG 1-
<!)5/00ILtl 3 

JAN 2 8 2005 

We need to prepare a list of the~ we wil1 want to discuss with the new Iraqi 

government. For inst.ano!, "'hen we do the SOFA and other types of tlirgs, what 

kind of briefings we want to set up for the people after they ~ elected, etc. 

Thanks. 

DHR:11 
01270&-21 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ~ 0 ~ . 

OSD 02494·0, 
23-01-05 PQ4:03 IK 



INFO MEMO 

1 ES- 1267, 1509, l 589 
1-05/001413 

DepSecDef __ _ 

/.. OR: SECRETARY OF DEFENSE 

fVIJJ FROM: Douglas J. Feith, Under Secretary of Defense for Policy~ 

SUBJECT: Discussions with New Iraqi Government 

You asked for a list of things to discuss with the new Iraqi government and for a 
recommendation on briefings for incoming senior Iraqi officials (Tab A). 

I 2005 

• Timing: although the Transitional Administrative Law provides up to six weeks for a 
cabinet to be selected and empowered, the process could move much faster. 

- We should be prepared for discussions with incoming officials by Febrnary 
15111 or as soon thereafter as they are identified or take office . . 

• Key dates in 2005: 

Feb 15-Mar 15: Formation of Iraqi Transitional Government 

June 8: Security Council review of multinational force (MNF) mandate under UN 
Security Council Resolution (UNSCR) 1546 

October I 5: Ratification of Permanent Constitution 

December 15: Election of New Government 

December 3 1: Installation of New Government. 

December 3 1 : Expiration of the MNF mandate under UNSCR 1546 (based on 
completion of the political process) 

Topics we might brief: 

• To all cabinet ministers and above: 

- MNF-l Iraq Campaign Plan and transition to Iraqi local and regional control 

OSD 024.94-05 
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• To the Presidency Council, Prime Minister, National Security Advisor, Ministers of 
Defense and Security, and National Security Committee of the National Assembly: 

- Iraqi Security Forces (including military and police) train-and-equipprogtam 

- Coordination with .MNF-l. including planning and conducting combined 
operations 

- Developing the ministries and coordinating with them 

- Acquisition and Cross-servicing Agreement (this would enable U.S. forces to 
provide direct logistics support to Iraqi military forces in the field) 

- IJetense Attache exchange 

- Common strategy for the required Security Council review of theMNF 
mandate under UNSCR 1546 (June 8,2005). (Note: we and the Iraqis should 
be prepared to counter French or other demands for a Coalition withdrawal at 
the end of 2005.) 

Topics the Iraqis may raise with us: 

- Status of Forces Agreement (SOFA)_ SOFA-like protections are currently 
afforded to the MNP pursuant to CPA Order No. 17 (revised), which like all 
CPA orders will remain in effect until "rescinded or amended by legislation 
duly enacted and having the forceofiaw." (TAL, Art. 27[C]). Therefore, the 
ITO could through legislation decide to rescind or amend CPA Order No. 17. 
Although it is too early to know whether the ITG would want to enact such 
legislation, should it do so we would need to engage in negotiations of a 
SOFA. 

- Longer'"tem1 Basing Arnu1gements_ (We may want to consider combining 

SOFA and facilities access provisions for the long term into a single text for 
negotiation.) 

- Other specific issues, e.g., t-.1NF-I's authority to detain persons, U.S. cmTent 
use of property such as the International Zone and portions of BIAP. 

Prepared by C. Straub 1SA-NESA-NGl_(b_)(_6) _ __. 

DUSD (NESA) __ 
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COORDINATION 

OGC: Chuck Allen 3 Feb 05 

Joint Staff: Col .John Setter USAF 3 Feb 05 
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FOUO 

February 17 ,2005 

TO: Dan Stanley 

FROM: Donald Rumsfeld ~ 
SUBJECT: Response to Pete Domcnici 

What was the question Pete Domenici asked about the Iraqi Security Forces? I 

want to see we get him what he asked for - FAST. 

Thanks. 

DHR:ss 
021705-18 

···-································ ··· ·································· 
Please respond by ----=z..c.....,/ z..?, J vS-

fOUO 

11 -L-0559/0SD/49892 0-SD 10623 - 05 



OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 
WASHINGTON, DC 20301-1300 

LEGISLATIVE 
AFFAIRS 

FOR: SECRET ARY OF DEFENSE 

March 4,2005 4:00 PM 

FROM: Danlel R. Stanley, Acting Assistant Secreta · of =--~~~-" 
Defense for Legislative Affairs. (b)(S) _ _ _ __ ----

SUBJECT: Response to SECDEF Snowflake regardingResponse to Pete Domemci 

• You wanted to know what Senator Pete Domenici asked about regarding Iraqi 
Security Forces. 

• Attached is the exchange among you, the Senator and Chairman Myers from the 
transcript of the Senate Appropriations Committee hearing held on February 16 
and a chart provided by the USD (Comptro11er) staff. 

Attachments: 
SEC DEF Snowflake #02 1705-18 
SAC Hearing Transcript Excerpt 
Funding Chart 

11-L-0559/0SD/49893 



You do need the police, you do need the border patrol, you do need the dignitary 
protection and these other elements of it -- highway patrols -- but my personal view is 
that those are going to be the most important. 

I would say one other thing. You mentioned protecting externally.I don't think:we 
need to hang around in Iraq until they have a military capable of defending against their 
neighbors. Thal's the kind of thing thac would take a good deal of time. 

I think we need to help chem subdue the insurgency and take charge of their own 
country and then we can go about our business. 

DOMENICI: 
Now, Mr. Secretary, some questions have been asked about do we plan to be there 

permanently, and I trunk you tried to answer that -- is that an American plan. I thilk the 
answerthat you've given, if I might paraphrase it, is that you will be there, some have 
said, as long as we're needed; some have said, as long as they want us. 

DO:MENICI: 
Now. let me ask first, are the Iraqis contributing significant amounts of money to 

training themselves now? 

RUMSFELD: 
They do. They have a budget and they ,U'c contributing to it. And I would have to get 

for the record what the precise amounts are. 

DOMENIC!: 
Could you give us that? 

RUMSFELD: 
You bet. 

DOMENICI: 
Could you give us that portion of their budget that is going to train their men and 

women for military? 

MYERS: 
We will do that, sir. 

DOMENICI: 
And could you give us what they plan in the future if they have a budget, if it's 20. 30, 

40 percent of what they get for their defense? Because we need to make sure that we 
aren't staying there because they don't spend enough of their money on defense. 

I tliri< it ought to be they're spending plenty and doing it right because we can't pay 
forever. 

It's already a veiy, very expensive war. Those worried about the deficit you 
understand. 

We can't have veiy many wars like this, Mr. Secretary. I hope you know that. 

11-L-0559/0SD/49894 



UNCLASSIFIED 

FUNDING IRAQI SECURITYFORCES ..• IRAQ & USG CONTRIBUTIONS . 

Iraq Funding 

$ 468M 04 MOD Budget 
600 M 04 MOD Year End 

1, 1 00 M 04 MOI Budget 
1,000 M 04 Additional Funds 
1,800 M 05 MOD Budget (est) 

810 M 05 MOI Budget (est) 
$5,778 

•1111 

United States Fundina * 

$5,045 M IRRF (Security) 
21 O M Train & Equip 

$ 5,255~M 

Total : $11,033 M 

2-Mar-05 

11-L-0559/0SD/49895 
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••••••••111 

;tfgha:11 Security Forces Update 
, ,j(I: f1t£e}~live Summary 
·. ' ~1~l%1'.~1~,~~ . 

;Jon Ml 

07 January 2/),QS . 
··: :·::. ;--: . . 

: ...... · 
. .- . . . 

.· · .. ·-·: . .. 
. .·· -. . 

... -:. : . 
·1. 
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. ..:., : ... 
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J'!lll. _Vlll\...lAI.~ . • .. :,-.·· . ·C- • • :,.:, ,·. 

• Ministry of Interior Forces 

- National Police 
- HighwayPolice 
- Border Police 
- Criminal Investigator Police 

- Counter Narcotics Police 

• Ministry of Defense Forces 

- Afghan National Army Corps 
-Afghan Air Corps 
- Intermediate Commands 

Af~han Security_Forces --···-••111 
Trained 

33,325(l) 

Trained & Equipped 

18,791 (2
) 

52,116 
1. MOI Forces: INL doesn'ttrack the status of AWOL personnel after they leave school 

2. MOD Forces: Afghan Polky is AWOL personnel are dropped from the ANA rolls after being AWOL for 60 days 

Data As of:06 Feb 05 

11-L-0559/0SD/49897 
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.Trained and E9E]eJ!E!.ANA I Tra.i,ied ANP --···••1111 
0 135K 

0 105K 

0 

0 

0 

0 

J 

J 

J 
~ ~ Ii") I() Ii") '° (!) ~ ;g t-- ~ r-.. ~ 00 C() a:> co (j) g 0) (j) 

0 0 0 0 0 0 0 0 0 0 <::) 0 0 0 0 0 ..., .Q a.. :::; - t: '- :5 - C I- :5 - C ... :5 .... C '- "3 -(.) Q. 0 ~ 0.. u C'l:l a. 0 ro Cl. u (lj Q. u 0 
~ 

<( -, 0 <( -, 0 <( ..., 
0 <( -, 

0 ~ 
-, 0 ~ .... -, -, -, ... ..... ..... ,-,- CD 

,- ,- ...... ,- ,- ..... ,- ,- ..... ..... T"" ,-
~ ..... 

• Counter Narcotics Police O Highway Police (12} 

• Border • National Police 

D National Army 

INl doesn't track the status of AWOL personnel after they leave school 

Afghan Policy is AWOL personnel are dropped from the ANA rolls after betng AWOL for 60 days 

3 
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Projected Percentage d goals of Trained Police on hand over ti me 

NotEs: 

rsecurity 
I Force 
Element 

National 
Police 

Highway 
Police 

Border 
Pollce 

Counter
Narcotics 

Trailled (3) f 

(1)1 NL T Dec 05 

50,000 

2,600 

12,000 

8CO 
Police (2) 

6-Feb-05 1·May·05 

·. 640/o 

1-Aug•OS 1-Sep-05 

.·51°4 :,··.· 

67% ' . 

1. Projected goals based on anticipated class convening with 100% quota utilization. Percentages may fluctuate. ANP1 AHP, and ABP 
Training conducted by OoS/Internatior:al Narcotics and Law EnforcementAffairs {INL) represe,tatives; CNP training conducted by 
DEA 

2. CNPA endstate for 2007 is 1,800 office·s. CNPA includes interdictim1, intelligence, and investigativeofficers 
3. MoI target is f<tr 65,400 trained ANP 

Data As of: 06 Feb 05 

11-L-0559/0SD/49899 
.------.··· 

Legend 
• 70-1000/o a' REQUREMEJ\T 

CJ 40-69 'le. OF REQUIREMENT 

• 39 % OR I.JN,Of REQUIREMENT 4 
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. ····-········-.- .... 

Projected Percentage of goals of Capable (Manned, Trained, Equipped) Army Units on hand over time 

·-·-----~------------..--------,------.------,------"""T'"------, 
Afghanistan 
Security 
Forces 
Elements 
Ministry of 

Gener1.1_1Sta 

Corps 

Air Corps 

Sustaining 
Institutions 

Notes: 

Endstate 

3 000 

43,000 

3,000 

211000 

6-Feb-05 1-May-05 1-Aug-05 

• ..• ··4s01o ···.· ,' s· 1or 
,' ... ,' ](I . 56% 

42% 50% 

1_ Percentagesbased on the Sep 07 (S Battalion) Model starting Jan 05 

O,lt:a As of: 06 Feb 05 

11-L-0559/0SD/49900 

1-Jan46 %-bug-06 1-Apr-07 

65%.·,:; 

63% 

< 43°/o . 

Legend 

• 70-100 % CF RF.QUIREMF.'IT 

0 40-690/o OF REQUIREMENT 

• 3911/o OR LESS Of REQUIREMENT 5 



. C.oalition __ Cqn~tribuJors 

OEF & ISAF = 42 Countries 
Albania 25 Denmark 123 Ireland 11 Netherlands 
Australia 3 Egypt · 65 Italy 514 New Zealand 
Austria ~ Estonia 15 Jordan 174 Norway 
Azerbaijan .22 Finland 52 Korea 188 Poland 

3121Sweden 

1131Switzerland 
.279 Turkey 
.105 UK 

75 
. 3 

943! 
527 

B~lgiurn ··< e.16 France .. 954 .L.~Na / .... ,: · .. :.:s .~ortugal ... ·· '· . ·.·. 21JusA 
B~l?a.ri:a . · · ·: . .· .. ·.,.4~ Genraahy . . . .. ?~2 L.itti~pia ·:,, .. . .. :24 Rom~i.a . · . :.~671 

. • • I 

·. :. 16,.90()i 

Cana<;ta .· · .... · .,', . 96~ Greece : · · · ·, . ·. · 170 Luxembourg .· .. ·. 10 Slo\0k1.f:l ·. . ~ . 
Croati~ · .. ; ··;. : . ·:,.. . 4.9 H'-ing~ ·., . .... > . . · · .1~0 M(:l9~doril~ · .. . :2.0 ~IO'A3ti•~ ..:., 27 · ..• 
Czec·h'.:Rer/ ·.: .:.· :17 lct3i.ap~{ ,. ·. :·. . '. . 12 ~00901!~ ·:· ·:,. · .... '.. .~6 ~pai~:\ · · .. : ... ·.·· ~38 TPta·1 ·.·:.·:·.· .. .... ·.J·: :.· 26,631" 

Afghan Force$·Trained .. · : .. '.::i. ·· · 52.;'1.16 
Naticinal Police (2) ·,:..· .. ..,.3'1 8.97 
. . . ;' . J . • . ,' . 

Highway . . · .':264 
Border Police 1,110 
Counter Narcotics Police . · . 54· 
Subtotal On Hand 33,325· 
MOD/GS .1,345 

.Corps . 16,284 
Air Corps ·. "'· 0 
Intermediate Commands . '; 1,162 
Subtotal On Hand (3) . · · .18;791 

12% 

21% 

1'11 Coalltlon Forces • us forces • A.fghan Forces 

Notes: 

1. ANPforces trained as of 31 Jan 
05 DOJ/ICITAP Training Report. 

2. MOJ forces: INLdoesn't track 
the status of AWOL personnel 
after 1hey leave school 

3. MOD Forces: Afghan Policy is 
AWOL personnel are dropped 
from the ANA rolls after being 
AWOLfor 60days 

Data As of: 06 Feb 05 
6 
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Back Up 

7 
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~uriD!,. Forces Mol lJP.date ~,.,--; ____ •••111111 

.. . . ... . : : .· - . - ' . . .. .. : : '. -tR/4NED_9N :" . . _{~,.2) .·· .. · 
· PROP0$EP · ON DUTY TRAINEP .100% TRAINED. 

.. . . ··: 1 MAYOS 

50.000 48,450 31,897 37,500 Dec 05 

2,600 891 264 962 Dec OS 
-

12,000 3,417 1110 3,720 Dae 05 

800 150 54 272 Decos 

65.400 52,908 33.325 42,454 Decos 

ICITAP Report. lndudes graduates of Basic Course 1 (literate Recruits) + BC2 (IIUterate Recruits) + Transition 
(TIP) refresher course for current ANP officers 

?ersonnel are not tnu;ked by INL once they leave the school 

11-L-0559/0SD/49903 
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Afehan Seclf!ity_ Forces MoD lJP.date 
•

11111
«,-1 ,111!9.,tl!I, ...... ,•nt··tl!lll·ffl .. @ • • • • • • 111111 

\ · ARMY . 
.. ·_, .,; . 

Ministry of Defense 
{General Staff_)_ 

Corps 

Air Corps 

Intermediate 
Commands15} 

TOTAL 

Notes: 

·. ALFrHQRIZEO. 

3,000 

48,000 

2,000 

17,000 

70,000 

H~tTl;D 
OPERAT.l()NAL 

• .\ J 

. CAPABILITY.t1 > 

1,345 

16,284 

0 

1,162 

18,791 

. . .• . . . · · · 100% FULL .; I FU~;:~:~?.F'J ~,¢;;:i~~\A;, • •. • ~;:~l~i~/ .·, 
0 1,540/0 Sep08 

0 17,912/ 0 Sep 09 

0 815/0 scp09 

0 4,015/ 0 Sep09 

0 24,282 Sep 09 

1. Limited Operational Capability = unit i sconducting combat operations, but continues to receive advanced unit training and may still 
require some equipment 

2 fu II Operational Capabili ty= unit is fully manned, trained, and equipped and is capable of conducting independentoperations 
3. Data interpolated from planning figures in slide 5 
4. Full Operational Capability planned for Sep 09 utilizing the S battalion training model may slip due to the delay of ETT's 
5. Intermediate Commands are: Recruiting, Logistics and Acquisition. Training and Education. Communications. and Intelligence 

O.sta A$ of: 06 Feb 05 

11-L-0559/0SD/49904 .. 
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~Secllli!Y.. Forces Missions •1,,1u,,eec,,1,1r~•-• ••• •1111 
. . 

POLICE MISSION 
Afghan National Police (ANP) forces are responsible for security and 

National Police maintaining law and order. A.NP enhances security in all 34 provinces 
of Afghanistan 
Afghan Highway Police (AHP) enhance the SEcurity of Afghan highway 

Highway Police network and increase go\'ernment presence outside Kabul. Enforce 
criminal and traffic code violations. 
Afghan Border PoUce (ABP) resporisible for border protection and 

Border Police 
control. Responsible for movement of persons and goods. Control 
cross border traffic and counteract threats posed by organized crime 
and other border conflicts, including armed conflicts. 
To asses and collect customs duties on imposed merchandise, prevent 

Customs Officials fraud and smuggling. Control carriers, persons, and articles entering 
and departing the country. Under MoF 

Counter Narcatics Police 
Lead Agency for CN efforts in AF. Focuses on narcotic interdiction, 
interrogation , and investigations primarily in urban areas. .. 

ARMY .. .. ·· ... ·· · · tjilSSION'=·. ·.,- .. ... 

Ministery of Defense 
(General Staff) 

Corps Defend the Nation's Independent, national sovereignty, territorial 

Air Corps 
integrity, and establishment of law. 

Institutional Commands 

10 
Data As of: 06 Feb 05 
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• ~=-••1i~iiifi .. ,._ n~ ... ! .... 1 1 '~- n-•-! 
YA· "a.llA-a.& ~............. ' 

... 
.· .•. POUCE · 

. . . .. .. : ·. · · .. ·:· :: · · ':.. TRAINING ' · ·. INTRAI~lNG . ,~ . .. 
. . . . . ........ · . . . . .· 

National Police Basic Course 
- 8 weeks for literate 
- 4 weeks for illiterate 

• 2 weeks for existing officers 
Instructor DeveloPment Course is 4 weeks 1,024 

Highway Police Basic Course is 8 weeks 
1 week specialized training (Change from 2 weeks in 
last report) 221 

Eorder Police Basic Course is 8 weeks 
2 weeks specialized training 653 

Customs Officials Program rot developed 0 
Counter Narcotics Police Special Course sponsored by the DEA 30 

Total.· ,i: •• '· .::: .. .,:·;.·._·: ... ~.'_·..:.-::.,: .·:._: .. : .·· .:. ···,.·· .. ... : .... • <-/././ .. . , .. :., . ·. 1;92.8/ •.. .··.::: . · ... : . :· ·' 

· <ARMY'· - .- . <' ·· · ... -;,.: :--_<·.•., ,;-_·, ... ".\/::·;:· ... :! 'TRAINING_. -•.:; · _:_ . . -.··: :. . . ·· JN;Tlti\IN.ING. 
Enlisted Basic Training Basic Training is 10 Weeks 

Advance Individual Training is 6 to 8 wee~ 
Collective Training ft 6 Weeks 3,544 

National Military Academy - A!ghanistan 4 Year Course 

(8Pr'lin f P-h 05) 0 
Command and General Staff College 12weeks 85 
Combat Leaders Cou.t'3e Sweeks 172 

NCO Course 6 Weeks 443 
Officers' Candidate School 8 \Neeks' 238 

Total 
. ... 

4 482 .. · .1 
Data As of: 06 Feb05 
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·ecruits awaiting training 

>n-commissioned Officers entered into the Combat Leaders Course 
cers entered the Command and General Staff College 

lipmerit of Czech ~otfiated ammunition contained over 1.5 million AK~4;j ~.iJnds 
lipment of light Tactical Vehicles expected to depart from Thailand on 6 Feb 

11-L-0559/0SD/49907 
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--------------------- --·-·· ······-··········· . .. 

Building: 
• ANA: Nangr-:>1·,ar Recruiting Center opens on 9 Feb 

Mentoring/Employing: 
• ANA: Develloping concept of an Afghan National Training Center (ANTC) 
• ANA: ANTC will validate when Embedded Training Teams can leave Afghan Batta 

Funding: t\>otrlng Sio)nificant to Report 

Data A5 or: 06 Feb 9, 

11-L-0559/0SD/49908 
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February 17,2005 

TO: Dan Stanley 

FROM: Don.ild Rumsfeld v~ 
SUBJECT: Question from Vic Snyder 

There was a reasonable quescion from Vic Snyder we said we would supply for the 

record. Please be sure it is answered, and I see it. 

Thanks. 

OHR s; 

········································································· 
Please respond by -----=;, ...... /_1_.}_~~--

FOCO 

11-L-0559/0SD/49909 

51r, 
t~JPMf<, ~

vj-z 
/:f-&I u~1ye ( 
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LEGISLATIVE 
AFFAIRS 

OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON, DC 20301-1300 

March 2, 2005, 5:00 p.m. 

FOR: SECRETARYOFDEFENSE ~--~~/ 

FROM: Daniel R. Stanley, Acting Assistant Secretary ~We"'- C) 
for L~g i~lati ve AffairsJ(b)(6) I 

SUBJECT: Response to SECOEF Snowflake#021705-12 

• Attached is the question from Rep. Vic Snyder (D-AR) from the Budget 
Hearing before the House Armed Services Committee on February 16 and a 
draft response. 

Attach men ts: 
1. Snowflake#021705-12 dated 2/l7/05 

2. Question and Answer 

11-l-0559/0SD/49910 



Excerpt from HA.SC Budget Hearing, February 16,2005 

REP. VIC SNYDER (D-AR): 

Secretary Rumsfeld, you mentioned the election as being a wonderful step on 
the way and I agree with you. And one of the issues that was discussed prior to the 
election was would there be adequate security, and you all beefed up forces and 
whatever you did seemed lo work well to give a pe1iod of calm there for a period 
of time during the elections. 

One of the issues that has gone on for some time has been whether there was an 
adequate level of U.S. forces in Iraq. Would you respond, if you will, to this 
question: It seems like you beefed up forces during the period leading up to 
election and tha1 was successful, that there were less violent acts for a couple 
of week period there. 

Is that not evidence, and maybe still be evidence as we go forward, as we're 
looking for ways to achieve the success that we all want, that even now 
perhaps there should be higher levels of U.S. forces since it did seem to work 
during that two-week period around the election? 

SECRETARY RUMSFELD: 

That's a reasonable question, for sure. 

Answer: The Commanders on the ground recommended we increase troop levels 
to 20 brigades, up from 17, during the period leading up to the election. The Iraui 
security forces were on the front lines of the security perimeters while U.S. forces 
were available to assist as needed. 

I don 't think it's possible to make a direct correlation between the increased level 
of U.S. forces and the decrease in violence during the election period. I do think it 
is a number of factors including the money flow to the insurgents, which 
influences their ability to buy weapons and execute the bombings. Acquiring 
these weapons has increased in cost, which may be a result of our successes in 
capturing the weapons caches and limiting availability. 

Tt' s not possible to definitely say the peaceful e lection was the direct result of the 
greater troop presence. However, it would appear that it is more likely a number 
of different factors. 

11-L-0559/0SD/49911 



fOUO 

February 7, 2005 

·2ei~ .... , -, ... 9· 57 
1 J' 1. ·. - •• !:'·1 • 

• - • • ..,;' • J 

TO: Larry Di Ri ta 

FROM: Donald Rumsf eld ~ 
SUBJECT: List of Outreach 

If you have not sent Mari Will the packet of all the positive articles, you ought to 

do it. 

Please give me a lisl of all the people we're working with in and out of Congress 

that we keep in touch with and send things to. 

Thanks. 

DHR:dh 
020705-15 

•••••••• ••••••••••••••••••••••• •••••••••••••••• •••••••••••••••••••••••••• 

Please respomi by 1a / 0 f 

FOUO 
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FOUO 

March 4,2005 

TO: Doug Feith 

CC : Gen Dick Myers * I FROM: Donald Rumsfeld 

SUBJECT: Items to Track Monthly 

Here are a series of things we ought to be tracking monthly in Afghanistan. Why 

don't you fashion something,and see that I start getting it. This is a list ]just did 

off the top of my head. 

I. Afghan SecurityForces -in detail. 

2. Monthly progress on militia disarmament and putting heavy weapons in 

cantonments (DOR). 

3. Percent of mi litias (formal and informal) disbanded. 

4. Afghan progress in taking over prisons and Afghan prisoners. 

5. Afghan progress on their criminaljustice system 

6. Afghan progress on their border patrols. 

7. The reconciliation process -Taliban coming in. 

8. Tracking where we stand in our discussions with Karzai on a U.S. 

presence. 

9. Shift in responsibilities from US and Coalition to NATO and Afghan 

Security Forces 

FOUO IID 10627-05 
OlZ8Df- z.i 
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10. A series of key economic indicators, strength of the dinar, immigration, 

refugees returning, GDP. er.c. 

11. Steps required for successful parliamentary elections and whether or not 

there will be a need for an incrc~:i.se in foreign troops - US, NATO, etc. 

12. Progress on councer-narcocics. 

13. Progress in deciding who the new ambassador is going to be. 

14. Increase~ in rhc Afghan hudger - what percent.age of the rlollars they are 

currently getting from bordl'r posts, what percentage warlords are still 

~euing. 
~ .. 

15. Whether or not \V~ \viii need to use the MEU for 60 days, adding ±2>000 

troops fo r the! ele~cion. 

16. The increase in self-reliance by the Afghan forces. 

l 7. Embassy Staffing. 

l 8. PRT staffing and numbers and quality of PRTs - we need .t gra(ling 

system. 

19. Fulfillment of NATO commitments ~nd capabilities with respect to key 

enablers like air, intelligence, command nnd control and the like. 

20. Etc. 

Thanks. 

DHR:dh 
022805-29 

••••••••••••••••••••••••• ••••••••••••••••••••••••••••••••••••••••••• 

2 
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March 7 ,2005 

TO: Gen Dick Myers 

CC: Gen Skip Sharp 

FROM: Donald Rumsfeld ~ 

SUBJECT: Economiclndicators 

Attached is the memo I mentioned to you about vario us economic indicators in 

Afghanistan and Iraq that l sent to Doug Feith. 

Thanks. 

Attach. 
3/4/0$D memo to USD(P) [Snowllakc#-022805-29) 

DHR:dh 
030?0S-J2 

••••••••••••••••••• •••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by -

fOUO 
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P<,tJO 

f!EB 16 2005 

TO: Larry Di Rita 

FROM: Donald Rumsfeld~ 

SUBJECT: Briefing for Military A1ialysts/Historians 

I think we ought to think about getting historians and thoughtful military analysts 

Noval Tnr;titute Proceedingi;, etc. and othe rs who write thoughtful documents that 

will become part of history, into DOD to brief them on the transformation that is 

taking place. The progress shown in the testimony is major. What we have done 

in the Department is significant - the Army, the Navy, the Air Force and the 

Special Operators, etc. 

We could have a day long session, where they receive briefings in the morning 

from all the Services and then lunch, and a talk by me at the end of the day. 

Let's plan it for sometime in the next three months. Please show me a proposal. 

Thanks. 

DHR:ss 
0<!1405·0:l ..... , ................•••... 

fOUO 
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fOUO 

FEB 15~ 

~ 
TO: Larry Di Ri ta 

Donald Rumsf eld 9 
/

FROM: 

SUBJECT: My Congressional Testimony 

What else are we going to do with my ora l testimony, besides read it in front of 

television? It is very good. We should get it into some publication, somehow. 

Thanks. 

02 !405·>4 

·-······································································· 
Please respond by ::z / Jfl le&: 

r 1 

0SD 



.. 

TO: 

cc: 

FROM: 

Gen Pete Pace 

Gen Dick Myers 

Donald Rumsfeld t\J\. 

FOUO 

SUBJECT: Trained and Equipped Construct 

February 15,2005 

Why don't we get the Afghon Security Force:, weekly report to use the trnined end 

equipped construct we use for Iraq? See the attached. 

Attach. 
2/6/05 Afghan Security forces Update Executive Summary 

DHR:ss 
1121405·30 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond hy _______ _ 

FOUO OSD ~0631•05 
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f • Ministrv of Interior Forces 

- National Pol ice 
- Highway Police 
- Border Po lice 
- Criminal Investigator Police 
- Counter Narcotics Police 

• Ministrv <f Defense Forces 

- Afghan National Army Corps 
I 

-Afghan Air Corp$ 
- Intermediate Commands 

alli"Siii'lilt.01111 
Trained 

33!325 (l) 

Trai_ned 8 Equipped 

18,791 (2
) 

52,116 
1. MOJ Forces: INL doesn't track the i;t:atus of AWOL personneC aftefthey leave school 

2 MOD Forces; Afghan Polity is AWOL personnel are dropped from the N.JA roils after being AWOL for 60days 
I 

Data A$ of 06 Feb 05 
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• Counter Narcotics Police D Hghway Police (1,2) 

a.Border • National Police 
m National Army 

tNL doesn't track th~ 5tatus of AWOL personnel after they leave school 

Afghan Policy is AWOL perMnnel are dropped from the ANA rolls after being AWOL for 60 davi 
3 
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Min·istr1 ,1 o[ .. · Jnterior Forces .. Pmiection 
~---"------·--· ~L:l'Lc _ __ . --••.• •• · ·111 

Projetted Percentage of goats of Trained Police on hand over time 

Security Trained {3) 
Force 
Elernent Cl) NL T Decos I 6-Feb-05 I 1-May.05 I 1-Aug-05 I 1-Sep-05 

National 
I Potice 50,000 

--
Highway 

I 2,600 
Police 

Border j 
Poll<.e 

12)000 

Counte.r-
Narcotics ! 
P~Ji~e_ (2) 

SCIO 

Notes: 
t . Projected goat• based on antidpated di1SS convening with 100«1/o quota µtilizatlon. Per<:e'1tages may fluctuate. ANP, AHP, and ABP 

Trainir,g conducted t,y D0S/lntemi1tfo11i1I Narcotia and .Law Enforcement Affairs (INL) represe,tatives; CNP ttalnlnCJ conducted i.y 
DEA . 

2. (:NPA endstate for 1~07 is 1,800 offi~rs. CNPA includes interdiction, intetligenc:e, and lnvestig1t:tve off'tcers 
3. Mol target is tor 65,400 trained ANP 

Data As of! 06 Feb 05 

11-L-0559/0SD/49922 
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Legend 
• 70-100 % OF REQUIREM£NT. 

LD.j 40-69 11/o ()f REQUIREMENT 

• 39 % OR LES$ Of REQUIREMENT 4 
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Projected Percentage of goals of Capable (Manned, Trained, Equipped) Army Units on hand over time 

Afghanistan 
Security 
Forces 
Elements 
Ministry of 
Def~nae 
' ·General Sta! 

C()rps 

Ar Corps 

Sustaining 
Institutions 

Notes: 

Endstate 6.f'eb-05 I-May-05 I I-Aug-05 

3,000 

43,000 

3.ooo 

21.000 

1. Percentagei based on the Sep 07 (5 Battalion) Model starting Jan 05 

Data As of: 06 Feb 05 

11-L-0559/0SD/49923 

1-Jan-06 1-Aug-06 1-Apr-07 

legend 

~ 
70-100 o/o OF REQUIREMENT 

40-69% OF REQU!REME"1 

39 0/o OR LESS OF REQUIREMENT 5 



Albania 
Australia · 

Austria 

· · · Coa.,ition. Contrib~trtors 
.. OEf &ISAF =42 Countries · 

25 Denmark . 123 lretand 
3 Egypt . 65 Italy 

111Nether1ands 
·. 514 New Zealand 

· 3 Estonia · · t5 Jordan 174 Norway 

312 Swed.en 
113 swazerland 
279 Turkey 

751 
I 

31 
. I 

9431 
Azerbaijan · 22 Finland . 52 K9rea 188 Poland 10~ UK ·. 527 

• : : :\ 1E),900i 

Data As 0£: 06 .Feb Q5 

12% 

21% 

. : ,•21 USA:, 
·.·:_::·667 .• ; :, .· 

.. 56 . 

. \ ·.~7: .·. : 
:.~38 JQtaL > _:,_, 1 

Notes: 

·I 

2ac;31 .~. 

1, ANP forces trnlned as of 31 Jan 
OS DOJ/ICITAP TrainingR,port. 

2. 1\:101 Forces: I.NL doesn't track 
the status a AWOL personnel 
after they leave school 

3. MOD Fo.11DS: Afghan Policy is 
AWOL personnel are dropped 
from the ANA roJlsafterbelnl' 
AWCA. for 60 days 

:'.?1i!J 

, .. ,~,r.J fa Coalition Forces • us Fo1'(es D Afga1 Fcirces 

6 
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Afll-han Secmiiial''-'iilYI 
"0G!~:¢t./?} ~;~,iji,i:? :::;:::;·Mi~,~f itif if :,Ji;f i~~i\t~~f ));~;~~~ •. : · \~.r~~eD 
National Police I 50,000 48,450 31,897 37,500 Decos 

Highway Pollce 2,600 891 264 962 Decos 

Border Poke I 12,000 3,417 1110 3,120 Dec05 

Counternarcotics 
800 150 54 272 Dec05 

Police 

TOTAL 65,400 52,908 33,325 42,454 Dec OS 

i 

8 
Data As of: 06 Feb 05 

• I 
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hon Seclfflfiilfll\'iil\1 
t:i:il/Eij~I( ,:: i:{!l1~~f ,;; i?t~~!~t !~,,~~ i~~l~i1i)J ,1:t~T;1IJ: 
Ministryof Defense ! 3,000 
(General Staff) 

1,345 0 1,5 ~Q/,O Sep 08 

Corps 48,000 16,.284 0 11,912/0 Sep 09 

Pr Corps 2,000 0 0 815/0 Sep09 

lnte.rme di ate 
17,000 1,162 0 I ~,01S/0 I Sep 09 

Co ds15> 

TOTAL 70,000 18,791 0 I 24,282 I Sep09 

Notes: 
1. LimitedOpera.tton.al Capability= unitisconductlng combatoperatlons, but continues1o receiveadvanced unit training and may still 

require some equipment 
2 Full Operational Capability = unit is fully manned, trained, and equipped and io capable a condL.Cting independent operations 
3. Data interpolated from planning figures in slide 5 
4. FullOperationalCapab11ityplannedfor Sep09 utilizing the 5 battalion training model may slip due to the delay onn•s 
5. Intermediate Commands are: Recruiting, J.ogistir;s and Acquisition, Training and Education, Communications, andlntelllgence 

Oat.a As of; 06 Feb 05 
9 
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1:.· .. ··.·: .... ·. '.·.:e.oucE--~-:.~· ..... ~-.•.•. :-:.:···-~:-·:~"--~~c~·.··-:,- ·::~.:·~c:•····-: ,::·· ~~'. '.'Mt's's.10NC-J~;:::%'~H~:~?:~·.:· 

National Police 

!Highway Pol ice 

'Border Police 

CustomsOfflcla!s 

Counter Narcotics Police 

fghan National Police (ANP) forces are responsible for security and 
maintaining law and order. ANP enhances security in al l 34 provinces 
of Afg_hanista n 

· Afghan Highway Police (AHP) enhance the security of Afghan highway 
network and increase government presence outside Kabul. Enforce 
criminal and traffic code violations. 
Afghan Border Police (ABP) responsible for b::>rder protection and 
control. Responsible for movement of persons and goods. Control 
cross border traffic and counteract threats posed by organized crime 
and other border CQilfllcts, including_ armed conflicts. 
To asses and collect' customs duties on imposed merchandise, prevent· 
fraud and smuggling. Control carriers, pers01s, and articles entering 
and departing the country. Under Mof 
Lead Agency for CN efforts in AF. Focu~s oh narcotic interdiction, 
interrogation, and investigations primarily in urban areas. 

'.:: :>,·,'.·'> ::'~:~_; :,;'.~J!t~:,.y::~•·· :: ;::;:_~:: :.:._: .. :·•'·:_ :'7'; .'::~.',~::::, .:.::::~:~'.;:; ·:''.:.'..~;'.'::··::.:·'.~:: ',>::~:~:::;/Y'.'':.::::.'~ti1ss(o:8f .:· '._·:~;.;.:~:: ·:,,·~'.•.;~·> <·' :,.'.{'; :~:<:~;:·:',:·~.::~ '.~,-~::, ::. ::~;: 
Ministery of Defense 
tGeneral Staff} 

Corps Defend the Nation's independent, national scvereignty, territorial ------------. integrity, and establishment of law. 
Air Corps 

lin~ltutlonal Commands 
I 

Data As of: 06 Feb 05 
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National Police 

Aighway Police 

Border Police 

Customs Officials 
Counter Narcotics ?of Ice 

Total 
ARMY 

Enlisted Basic TJ 1if 1i J 

Basic Course 
· 8 weelG for literate 
- 4 weelG for illiterate 
- 2 weeks for existing officers 

Instructor Oevelopme.nt Course is 4 weeks 
Base Course is 8 weeks 
1 week specialized training (Ct1arge from 2 weeks in 

the DEA 

TW:J:N:I:N.G.· ,. .. " "' ,,. ,· ..-·
0
,,_ ,• , 

~sic Trc ini1 i 10 w. ~ 

Advance lndividualTraining is 6 to 8 weel:s 
Collective Trainil'IQ_ is 6 Weeks 

National Military-Academy - Afghanistan 14 Y~ar Course. 
(~In Feb 05) 

Command and ~11e~al Staff Cotlege 112 W.~ks. 
Combat Leaders Course Sweeks 
!il_C_Q C~ur~~ 6 Weeks 
Officers' Candid(jte School · sweeks 
~~~};;~· .. ~.:.:~.:~.;t:· .. :.~~:·:·:.~-.. ::=~.::;:·.;~.~ .. : ... ~.~.·:·~~:~·~:··~·:.· /~:::·.::::~~:·.:·::~1 

Data As of~ Feb05 
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3,544 

0 
85 
l72 

443 
238 
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.. SiJlnifga. i.ntiliiiiii'liifl 
Mannina: 
• ANA: 1,634 recruits awaiting training 

Trainina: 
• ANA: 172 No·n~cornmissioned Officers entered into the Combat Leaders Course 
• #JA:. 85 Officers entered the Command and General Staff College 

Eqyigoina: 
• ANA: First shipment of Czech donated ammunition contained over 1.5 million AK-47 rounds 
• ANA: First shipment of tight Tactical Vehicles expected to depart from Thailand on 6 F€b 

Data As o f06 Feb 05 
12 
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.. · .. · .. ··. Si.t11itl •• fillceli'ii'lfiff 
Building: 
• ANA: Nangrahar Recruiting :enter opens on 9 Feb 

Mentorina LEmployiog; 
• ANA: Developing concept of an Afghan National Training Center (ANTC) 
• ANA:' ANTC will validate when Embedded TrainingTeams·can· leaveAfghan battalions 

Fundina: Nothing Significant to Report 

Data As oft 06 feb05 
13 
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FOUO 

·February 8,2005 

TO: Paul Butler 

FROM: Donald Rumsfelf-

SUBJECT: Condolence Letters 

I edited the new sample condolence letters that include wording about the 

e lectiom and democracy, and I signed the le tters that already contain the new 

wording. 

After the Afghan Parliamentary elections are held, I still want to go back and send 

follow-on letters to the next of kin of those who died in Afghanistan, the ones to 

whom we previously sent condolences using the older format. The fol low-on 

letters would mention democracy, the successful development of a Constitution 

and the .successful, free elections of a President and the Parliament. 

Then, later th is year, after the final elections are held in Iraq in December and a 

new Constitution has been established, I want to do the same thing for the next of 

kin of the fallen from Iraq, the ones to whom we already sent condolences using 

the older format. 

Thanks. 

DHR:ss 
020805-21 

·······························~····~···································· 
Please respond by __ a./ WO(' __ 

rOUO OSD ~0632-05 
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February 8,2005 

TO: David Chu 

FROM: Donald Rumsfeld 1\, .. 
SUBJECT: Age Requirements 

Has any thought been given to the question of modestly rais ing the ages that 

people can enter the military? 

With a volunteer force there will always be the issue of recruiting and retention. 

Since we are intereste<l in having people serve longer, and because people live 

longer and do more at older ages, I've been asked if modestly lifting the age that 

people can enter the military might be appropriate. 

Has any study been done on this? Do you have any thoughts? 

Thanks. 

DHR:dh 
020805-2 

FOUO 
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'IO: 

cc: 

FROM: 

F6UO 

Gen Dick Myers 

GEN John Abil.aid 

Donald Rurnsfeld 7}-
SUBJECT: Rundown on Bases 

JUN O ~ 2o,j 

I am gomg to need a complete rundown on bases in c.;~N'J.'C..:OM at some early 

___time.~_incl.ude Afghanistan and lraq. 

Thanks. 

~~':s~;~~~~·········,~;~~;;······································ 

POUO 

0 SD 10 6 6 6 .. 05 
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F8UO 

JUNO 3 2005 

TO: GEN JohnAbiz.aid 

CC: GEN Dick Myers 

FROM: Donald Rumsfeld 1Jl 
SUBJECT: Follow Up with Pal<Nanis 

I hope you an~ going to continue to follow up with the Paks on liaison training and 

other types of assistance. 

Please keep me posted. 

Thanks. 

OHlb:s 
060205-lO (TS) 

·······························································-········· Please respond by t,/1,i.( 115 · 

f6UO 

OSD 10b67-0S 
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May 24, 2005 

TO: Tina Jonas 
Ken Krieg 
Dan Stanley 

FROM: Donald Rumsfeld 

SUBJECT: Mark Up of Bills 

I have received a number of memos from you about the results of the mark up. 

While informative, they are episodic and don't give me a sufficient sense of what 

is happening and what I should be doing. 

Please set a meeting with the right people, so I can leam precisely what is 

happening and decide what I can do to help. Then keep me updated as we go 

through the process. 

Thanks. 

DHR:sa 
052405-14 

•••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ---=~ .......... -\--~_r __ _ 

FOUO 

OSD 10678 -05 
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UNDER SECRETARY OF DEFENSE 
1100 DEFENSE PENTAGON 

WASHINGTON DC 20301-1100 

f • t ' • f r- . - -

COMPTROLLER INFO MEMO 

FOR: SECRETARY OF DEFENSE 

PRO~Tina W. Jona~(~ 

SUBJECT: Response tu Snuwllak.eon Lhe Mark. Up of Bills 

June 3,20055:00 PM 

• Dan Stanley and 1 are worldng to set up a meeting with you when you return. 

• We will lay out the is~ues in the various bills, and the tirnelines for each as they make 
their way through the Con_gre~~iom,1 proce~s. 

C00RD1NAT10 N: NONE 

Attachment 

cc: 
ASD(LA) 

Prepared By: Rebecca Schmid~_(b_)(_6) ___ _ 

0 OSD 10678-05 
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June 6,2005 

TO: President George W. Bush 

FROM: 

SUBJECT: ::.".::~::~::~ !:.YJL 
Mr. President -
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KEYNOTE ADDRESS BY PRIME MINISTER LEEHSIEN LOONG AT THE 4th INTERNATIONAL INSTITUTE 
OF STRATEGIC STUDIES ASIA SECURITY CONFERENCE IN SINGAPORE AT THE SHANGRI-LA HOTEL. 
ISLAND BALLROOM, ON FRIDAY, 3 JUNE 2005 

SECURING THE FUTURE FOR A NEW ASIA 

A DIFFERENTVVORLD 

1. I welcome all delegates to the fourth Shangri-La Dialogue. The world has changed significantly since the 
first Dialogue in 2002. The terrorist attacks of 9/11 had galvanised all countries in a global war against 
terrorism. Faced with a common threat, all felt instinctively the solidarity of a shared humanity. 

2. The US led a coalition of nations to mobilise a swift response. In Afghanistan, the coalition overthrew the 
Taleban regime, and are helping an elected Afghan governmentto restore normal conditions. In Iraq, the swift 
and decisive military campaign that ended Saddam Hussein's reign of terror was followed by a difficuh period of 
reconstruction and insurgency. However, the situation changed fundamentally for the better in January, when 
8 million Iraqis defied death threats to vote in their first ever free elections. 

3. The insurgents, Baathists and Al Qaeda-Ii nkedterrorists are no longer fighting an occupying US force, but an 
elected Iraqi government. They are now targeting and killing Iraqi Shiites. But Shiite leaders have been careful 
not to retaliate lest they trigger off an internecine Shiite-Sunni war. Shiite leaders know that they have 
democratic power within their grasp. They are willing to share power with the Sunnis by settling the constitution 
and holding a second round of elections in which the Sunnis are likely to participate. Hence although security 
remains a problem in Iraq. it is clear to all. including Sunni Iraqis. that the insurgentscannot win. Iraq is now on 
the path towards a better and safer future, and the outlook for the Middle East has improved. 

4. Between the Israelis and the Palestinians, there is renewed hope of progress. The death of Yasser Arafat 
has opened a window of opportunity which if not grasped by both sides, may pass. Syria is withdrawing its 
army from Lebanon, which has witnessed an unprecedented show of 'people power', and just held 
r,::i rl i::i mA nt::i ry A I Ar.tin n~ S::11 1rli Ar::ihi::i h ::i~ hAO I in to P.XJ)P. ri mP. nt with lnw-lAvAI m II n ir.i r,::i I P.IP.r.ti nn~ In FQyJ)1. 
President Mubarak has promised steps towards democracy. However, it is too early to tell whether elections 
will lead to more open and progressive societies, or whether they will strengthen radical and fundamentalist 
groups which will come into conflict with the incumbent regimes and destabilise the region. 

5. Globally, another worrying development is the fraying of the unity of countries that came together in the 
immediate aftermath of 9/1 1. Together, the US and Europe form a vital core of global political stability. But a 
deep rift has emerged between the two sides of the North Atlantic alliance, arising from fundamental 
differences over unilateralism and the pre-emptive use of force. 9/11 left Americans with a profound sense of 
vulnerability, and a determination never to let it happen again. They have few inhibitions about wielding their 
military might against security threats, actual or potential. But many Europeans are uncomfortable with a world 
in which the US is the sole hyperpower. For them, the defining moment of the contemporary era is the fall of 
the Berlin Wall on November9, 1989. Among these Europeans, 11 /9 resonates more deeply than 9/11. 11/9 
led to the peaceful breakup cl the Soviet empire, which has diminished the relevance of NATO to Europe. So 
these Europeans find the security threats less pressing, and prefer to deal with problems through diplomacy, 
foreign aid and multilateral institutions. These differences in US and European world views represent a major 
change in world politics. 

6. In Asia too, there have been major security and strategic developments. We have made progress in fighting 
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extremist terrorism, but the threat remains. The emergence of China and India is changing the strategic 
landscape, and requiring creative responses by all players to achieve a new stable balance. And potential 
trouble spots continueto need attention. These Asian security issues are the focus of my speech tonight. 

RENEWING A COMMON RESOLVE AGAINST TERRORISM 

7. The toppling of the Taleban in Afghanistan has destroyed Al-Qaeda's base and disrupted its command and 
control structure. Since 9/11, nearly two-thirds of Al-Qaeda's original core leadership have been killed or 
captured. But. as one analyst put it, "Al·Oaeda is more lethal as an ideology than as an organisation."1 This 
radical ideology continues to attract many individuals and groups round the world. Its war cry is Jihad against 
the infidels and a Caliphate un~ingall Muslimsworldwide. 

8. In Southeast Asia, governments have disrupted the operational capacity of Jemaah lslamiyah (JI), a regional 
terrorist group affiliated to Al-Qaeda. A number of key JI leaders have been captured, as have the perpetrators 
of the Bali, Jakarta Marriot and Australian embassy bombings. But like Al-Qaeda itself, the JI is morphing into 
a loose web of dispersed individuals and small groups, highly resistant to penetration and detection. It is also 
tapping into other like-minded groups in Indonesia to provide manpower and support for its terrorist activities. 
So, while the JI may be weakened, it remains highly dangerous. 

9. Why has it been so difficult to slay this multi-headed hydra? It is partly because some dangerous leaders 
remain on the loose. But a more basic problem is that the underlying infrastructure supporting terrorism 
remains intact. For example, the JI has used some madrasahs (religious schools) in the region as platformsto 
talent spot, recruit, indoctrinate and train new generations of fighters. Some of these madrasahs have been 
dosed, but others continue to operate. And in the Southern Philippines, the separatist Moro Islamic Liberation 
Front (M ILF) continues to host JI training facilities in its camps, as it has done since the 1990s. 
10. Southern Thailand is another area of concern. Violence among the Muslim population there has been 
rising. This is still largely a separatist movement, not linked to Al-Qaeda or JI activities. But recently Al-Qaeda 
materials were seized in a madrasah in Pattani, and an International Crisis Group (ICG) report noted that "as 
grievances mount and the conflict escalates. however, there is a possibility that Thai groups could seek outside 
assistance or that individuals from JI or like-minded organisations could come to help unsolicited. If such 
elements enter the fray, we could begin to see ... the transformation of a low-level, ethno-nationalist insurgency 
into something more resembling a regional jihad."2 

11 . One aspect of the terrorism issue is maritime security. Every year, 50,000 ships carrying 30% of the 
world's trade and 50% of the world's oil pass through the Malacca Straits. At its narrowest. between Raffles 
Lighthouse and Batu Berhanti in the Singapore Straits, this vital corridor is only 1.2 km wide.3 With growing 
Asian demand for energy, this traffic will only rise. Disruption of this vital artery would have immediate 
economic and strategic repercussions far beyond Southeast Asia. The threat is real and urgent. We know that 
terrorists have been studying maritime targets across the region. The recent spate of violent pirate attacks in 
the Malacca Straits shows up our vulnerabilities only too clearly, but a terrorist attack would be a threat of an 
altogether different magnitude. 

12. Securing the Malacca Straits will require shared political resolve and effective operations on the ground. 
The littoral states have primary responsibility for ensuring maritime security, but they need to harness the 
significant resources of the major user countties, without derogating from their sovereign prerogatives. The 
users for their part have considerable interest in contributing to this effort, as no country will want to be found 
wanting should an incident happen. 

13. Beyond eifective counter-terrorism operations, ultimately the fate of extremist Islam will have to be decided 
by Muslims themselves, by referenceto their own values and interests. But one reason why moderate Muslims 
are reluctant to condemn and disown the extremists is the wide gap that separates the US from the Muslim 
world. The sources of this Muslim anger are historical and complex, but they have been accentuated in recent 
years by Muslim perceptions of American unilateralism and hostility to the faith. In 2000, three-quarters of the 
people in Indonesia, the world's largest Islamic country, said they were attracted to the US. By 2003, that had 
dropped to just 15 percent. 

14. However, itwe were to take a poll in lndonesiatoday, the percentage seeing the US positively would be 
considerably l1igher. The US response to the Boxing Day tsunami brought swift and ettective relief to millions 
in Aceh. The generosity of the American government and people, and the unprecedented hL1manitarian 
operations by the USS Abraham Lincoln and the hospital ship USNS Mercy touched the hearts and minds of 
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Indonesians deeply, especiallythe survivors inAceh. 

15. But this singular event has not eliminated the antipathy that many Muslims still feel towards the US. 
Witness the recent deadly riots in several Muslim countries after a spurious Newsweek report that American 
interrogators at Guantanamo Bay had flushed a copy of the Holy Koran down the toilet. In this region, there 
were also demonstrations in Jakarta and Kuala Lumpur. The US needs to make more use of its "soft power" to 
win over internationalopinion, correct misperceptions, and build trust and credibility, especially in the Muslim 
world. In the long-term this is vital if the US is to prevail over terrorism, and to maintain its position of global 
leadership. 

ADJUSTING TO A NEW ASIA 

The Emergence of China and India 

16. Apart from developments in the war on 1error, tectonic shifts are taking place in the strategic landscape in 
Asia. China and India are growing taster than nearly any other major economy. Their sheer size and weight 
will lead to realignments in the region and beyond. 

17. cn1na·s emergence 1s me cemral reallly In Asia. 111s already me major cradlng parmer or many Asian 
countries, including Japan, South Korea, and several ASEAN countries. China is also a fast growing source of 
tourists, and it is starting to generate investments and employment abroad. All countries in Asia want to grow 
these economic ties. and to strengthen their relations with China. For its part. China realizes that it needs to 
help other nations to benefit from China's growth, and has been doing so actively and intelligently. China is 
aware of the potential disruptions its growth may create, and has affirmed its determination to develop 
peacefully. It is assuming responsibilities commensurate with its growing weight, and stepping up to diplomatic 
and securi ty challenges such as those posed by North Korea. 

18. Concurrently, India is opening up after half a century of insularity. Momentum for reform is building and 
there is a growing sense that the changes taking place are irreversible. India has revived its "Look East" 
policy. Indian companies, once content to stay within their protected home market, are now venturing abroad. 
Indian interests in the region will grow, and so will Indian influence. 

19. As India continues to open up its economy, its strategic outlook and perspective oo the world will also 
change. From being a land power mainly focussed on the subcontinent, it is becoming a regional power with 
an outward orientation. India is already stepping up economic, military and other exchanges with regional 
countries. It has entered into Strategic Partnerships with the US and EU. At the same time, it is developing 
relations with China. As Indian Prime Minister Manmohan Singh said recently: "The world is large enough to 
accommodate the growth and ambitions of both our countries. I don't look upon our relations with the US as 
meant to rival China. I look forward to enhanced cooperation with China."4 India will define and advance its 
own interests, and be neither a permanent ally nor a permanent foe of the other major players. 

20. The emeroence of China and India brinos tremendous opportunities to all. but also causes maier chanoes 
to the status quo. The challenge is to integrate these two rising powers within the evolving regional 
architecture, while maintaining the balance and stability of the region. The US, with its economic and strategic 
predominance, is providing the overarching stability that enables both China and India to grow dynamically. 
Between the US, China and India, they will pull up grO'Wth rates in East, Southeast Asia and South Asia. 
America as the pre-eminent player in the region has the rare opportunity to assist these two emerging giants 
and Japan, no light-weight in industrial power, in settling the parameters for long term cooperation and 
competition. 

US-China.Japan 

21. Hitherto, the triangular relationship between the US, Japan and China has providedthe tripod of stability tor 
the region. In the new Asian landscape, this triangle remains a critical part of the security framework, but the 
balance of the three legs will have to shift. 

22. The US and Japan are steady allies. From the US point of view, its Security Alliance with Japan anchors its 
presence throughout East Asia and the Pacific. For Japan, the alliance assures it of the security it needs, 
without its having to accelerate the build up of its own military forces or worse, go nuclear. Although the Soviet 
Union no longer exists, the alliance still remains relevant to both parties. Military forces are present in the 
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region on a large scale. Japan's National Defence Programme Guidelines refer to North Korea as a major 
destabilising factor, and China as having a major impact on regional security .5 

23. China and Japan are the two largest economies in Asia. Amicable relations between them are critical to 
stability in the region. However, the two share a complex, intertwined history. While economic relations are 
growing, the two countries have not come to terms with the history of the Second World War. These problems 
cannot be solved overnight; defusing them may take another generation or longer. Sino-Japanese relations 
are currently going through a difficult patch, but I believe that neither country wants a collision, and that leaders 
of both countries see the benefits of cooperation. One Japanese political leader has told us that if the US fights 
with China, after 20 or 30 years they will restore relations. But if Japan fights with China, they will remain 
enemies for a hundred years. The two countries therefore need to find wise ways to gradually defuse the 
issues and work towards reconciliation. 

24. US-China relations have become increasingly important in the strategic triangle. The trade and economic 
ties between the two have grown enormously, and provide a strong incentive for a cooperative relationship. 
These linkages go both ways. To take two examples, at stake are not just Walmart's huge purchases from 
China, but also China's substantial purchases from Boeing. 

z~. Ct1l11ese h:iauers are µust1111y rur eGu11u111ic; yruw1t1, and recuynise L11a1 fur L11is 1t1ey 11eecJ to wurl\ wll11 L11e 
US. They also know that the US will be a more powerful and advanced country than China for many decades 
to come. At the same time, mainstream US policy-makers are convinced that the US needs to engage and 
cooperate with China. and manage the frictions and domestic political pressures which will inevitably arise from 
time to time, such as the current problems over China's textiles exports and its exchange rate. They recognize 
that a strategy of confronting China will incur its enmity without seriously blocking its growth, while any attempt 
to contain China will have few takers in the region. 
US-Asia Ties 

26. However.the US response to Asia cannot be confined to its relationship with Japan and China. Beyond this 
triangular core, the US must engage Asian countries across a broad front. In particular, the US needs to 
actively engage the ASEAN countries, both as a group and individually. Situated strategically between India 
and China, ASEAN is well placed to benefit from the growth of both giants. The ten ASEAN countries are 
strengthening cooperation among themselves, in order to hold their own in the intense global competition. 

27. ASEAN countries are nurturing their ties with China and India, but this has not diminished their keenness to 
grow their links with the US. They know that the US presence contributes to the security of the region, and that 
American MNCs can generate investments and jobs which Chinese and Indian companies cannot yet do. This 
is true of Indonesia, the largest ASEAN country, whose President has just had a successful visit to Washington. 
It is also true of Singapore, almost the smallest ASEAN country, which plays host to many US MNCs and offers 
transit facilities to US air and naval forces. These and other linkages across the Pacific ensure that the growing 
cooperation among the Asian countries does not lead to a closed arrangement that splits the Pacific down the 
middle. 

MANAGING POTENTIAL TROUBLE SPOTS 

Cross-strait Relations 

28. A stable Asia also depends on managing potential trouble spots in the region. One of these is the cross
strait situation. 

29. During last year's Shangri-La Dialogue, the danger that Taiwan might make a move towards independence 
and so provoke a cross-strait conflict dragging in the US and Japan seemed very real. Today, the tension has 
eased. China has passed the Anti-Secession Law. Japan has formally stated that peace in the Taiwan Strait is 
one of its joint security concerns with the US. The US and particularly President Bush has stated clearly that it 
supports One China and does not support Taiwanese independence. Clear lines have been drawn. Both the 
Taiwanese population and government now know that independence is now out of the question, as any 
unilateral move towards independence will not get US support. This has stabilised the position. 

30. The visits of Lien Chan and James Soong to the mainland have also changed the tenor of the domestic 
debate in Taiwan. The contest is now over who can gain economic advantages for Taiwan by cooperating with 
China, while guarding Taiwan's political interests. The majority of the Taiwanese population favour the status 
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quo and are eager to participate in China's growth. China has offered sweeteners to Taiwan, such as zero 
tariffs on Taiwanese fruits exported to the mainland, and a pair of giant pandas with shared naming rights. If 
both sides demonstrate flexibility, the cross-strait situation will remain stable and win-win possibilitiescan be 
realised. 

India-Pakistan Relations 

31. A second hotspot is Kashmir. India and Pakistan almost came to blows over Kashmir three years ago. A 
war between two nuclear states would have been devastating. Fortunately, rationality prevailed and India and 
Pakistan are now both set on pursuing economic growth for their peoples, and have shown a new willingness 
to ease tensions. They have started to implement confidence building measures, including the recent series of 
India-Pakistan cricket matches and a bus service linking the two parts of Kashmir across the Line of Control. 

32. Both India and Pakistan have said that the peace process is irreversible. Others hope that this is so, but 
recognise that a dispute that has gone on for almost 60 years cannot be solved overnight. The two countries 
must now build on the momentum and positive atmospherics to create more opportunities for people-to-people 
interactions, and maintain a dialogue to tackle mutual problems and concerns. Over time, this will gradually 
reduce tensions, and help make possible some solution that is acceptable to India, Pakistan and the people of 
Kasnm1r. 

North Korea 

33. A third hotspot in Asia is the Korean Peninsula. A nuclearised Korean Peninsula aggravates the problem of 
nuclear proliferation and technology falling into the wrong hands. If North Korea goes nuclear, Japan and 
South Korea could also reconsidertheir stands not to develop nuclear weapons. Asia, and indeed the world, 
can ill afford this scenario. 

34. The Six Party Talks provide a framework to manage the situation. But negotiations are being held hostage 
by North Korean brinksmanship, which raises anxiety levels and the risk of miscalculation. There are no easy 
solutions. Pre-emptive military strikes are too risky and may !rigger a general war. Economic sanctions are 
unlikely to dissuade North Korea from its nuclear plans, and will only exacerbate the food crisis and cause 
more hardship and suffering. Exposing North Korea to the virtues of the tree market will not stop its nuclear 
programme or the risks of proliferation. Within the framework of the Six Party Talks, the other five countries 
involved- China, Japan, Russia, South Korea and the US - must agree on the objectives to be achieved. They 
must work out a coordinated strategy, and apply both pressure and incentives to get North Korea to dismantle 
its nuclear programme and comply with international norms of good conduct. 

FOSTERING REGIONALCOOPERATION 

35. The Korean problem can only be solved by many countries cooperating with one another. More and more 
regional issues are nowtransborder in character, whether it is financial crises, counter-terrorism,SARS, Avian 
Flu or the recent tsunami. This is why Asian countries need to promote reoional cooperationamono 
themselves. 

36. One way is to foster greater dialogue through various fora, for example ASEAN, ARF and APEC. This 
Shangri-La Dialogue itself brings together a distinguished group of leaders and policy makers to address the 
security challenges facing our region. Such exchanges will promote mutual trust and understanding, thereby 
fostering stability and a shared sense of community in the region. 

37. A second way is to strengthen cooperation among regional defence and security organisations. Whether 
we are dealing with terrorist anacks or the aftermath of a natural disaster, the key players are the ones which 
possess the defence forces, capabilities and expertise to do the job. Singapore is therefore strengthening our 
links with friends and partners in the region, such as through the proposed Strategic Framework Agreement 
with the US, the Five Power Defence Arrangements. and our growing defence links with all the major powers. 

38. A third way is to build an open and inclusive architecture of regional cooperation. ASEAN is launching a 
new grouping called the East Asian Summit. The key question of participation has been settled. In addition to 
the three dialogue partners in Northeast Asia, ASEAN will also welcome India, and hopefully New Zealand and 
Australia. This broad participation reflectsthe realities of the emerging pattern of cooperation in Asia, and 
prevents Asia from turning in on itself. 
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CONCLUSION - SINGAPORE'S APPROACH 

39. Singapore fully backs these efforts to foster regional cooperation. Our approach reflects our perspective as 
a small country, vulnerable to the vagaries of global forces beyond our control. We work hard to earn a living, 
keep our economy open, and link up with the ever changing global network. We assume that the world is a 
dangerous place, and do our best to make it less dangerous for ourselves. 

40. We seek to be friends with all countries. while upholding our rights and interests internationally. We will 
pursue win-win co-operation with all countries willing to co-operate with us. But this does not mean that we can 
always accommodate the views and positions of other countries. From time to time, issues will arise. When 
our interests diverge or even when our approaches to the same problem differ, we have to put our national 
interest first and so must other countries. This is the reality of the compelling pressures of relations between 
countries. 

41 . We value our close relations with our ASEAN partners and will build on them to strengthen co-operation 
amongst Asian countries. We believe that an open regional architecture, which gives all the major powers a 
stake in Asia, is most likely to produce a stable, predictable regional order in which countries big and small can 
prosper mgemer. we ourselves are 100 small to snape me major evems 1n Asia, ou1 we will ao our pari 10 
foster peace and security in the region. Hence we maintain capable defence forces to safeguard our own 
security, and contribute to the security of the region. We support a strong and effective United Nations with a 
reformed Security Council. as the best guarantee of an international order that is not just based on might being 
right. 

42. Although different countries have different and sometimes conflicting interests, I believe that these 
principles command wide support, and provide the basis for countries to work together. Through our collective 
efforts, we can rise to the challenges of terrorism, capitalise on the emergence of China and India, and manage 
the potential trouble spots in the region, to secure a successful future for Asia. 

1 Jason Burke, ''Think Again: Al-Qaeda", Foreign Policy, May/June 2004. 

2 International Crisis Group (ICG) Asia Report No. 98, "Southern Thailand: Insurgency, Not Jihad", 18 May 
05. 

3 Institute of Defence and Strategic Studies (IDSS) Commentary, "Protecting the Malacca Straits", 3 Mar 05. 

4 Straits Times, "India's Strategic Ties", 1 Jun 05. 

5 Jopo.n Defence Agency (JDA), Notional Defence rrogro.mme Cuideline~, rY2005-. 
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. · ·. ;T•lan reoi(Ti,&, and ·are helpll)g an -elected AlghMl-g~emment to r~tore r,ormal-.e&l'ldltlons. ·~ ltaa. the ~wift 

· ·: en<hJec:iU/e mlitary. canipalgn th;.t .et:ided S_i<tc:t.,m HUS&ein_'s r&ifjri of terror was followed by .a d1ttlc.u1t period ot 
· : •~ ~)Wdion •ild -lnsutoCH'lCV. Howeve,: ttl'uitl.l8!ion--changed fundafMftt1 lfy for the baUcr in January. when 
. : : 8 miill~.lraqi~deftecl;oe•lh thl'eati,to·.vote.ln their 1-.st ever free etectioris. 

i .. j3. Thiinscitil•nti; 8aethlats a:nd Al Qaeda,li11ked terrorists ar.e ·Tio longer fightino an occupying US force. but:ar 
- · ._·:elected.tr.aqi gQv,mtTienl.. They :ar, newtarc.U011 -•net ki6ing lll!Qi Shiites: Bui Shiite·i.adfll. heve ~iJ-~reful 
. .· iOO.t\O reta&att Id. in.y-trigger otf an inteme.d~e Shllta_,.S.iJnni war: Shitle ~eders kiiow·thit they have . . . 

... ~octatic ~r ~ theif grasp-. They a~ Wiling to sll'ir:e pow•r with the Sun~is bY;nttling 1he c'Otlstitutlon 
. ·)m<t,tiotung a-se.c:onc:1 IOlolnd ofefectlonsJnwn1eh tht·s..iritlis W& lkely,to pertfGipete_. H.-ente a!ttto.UOh ~ 
, · ,;re.mains a problem_il'l lreq,· it i6 tle$d~ i!III, tncludino Sunnl tniqis; that ~ insUfgentJ _cenrtot win. ,Iraq .i& RO\¥ or 
· Jh4(path towat<I$. a better anct saft.r future, a~ tfti outk)ol< for·ttle Mid.die _!:ast has- Improved. · 

· · •. ;4;.Be•en~e-18$.elfs and_:tbe Pat.eitu\laos,~ is r~newed .t!opt) of Pl'.()gfe&S. The d~ath ofYa.siet Arafat 
· . . ;hi& opffled a '¥tildow oloppoituMy whlett If "°t _grasped ~ both sides, may.pass, · Syria is wttM(IWII\Q Its. · 
··. : JJllffff -Imm. Leban®, _W.1,lcli has _witnessed en tiopr~ente<I $nQ'N of 'people power!, ,1ndjvst hel(I · · •.. · 
.. · f PB~"*'tary·ia~mJ,:Saudt ~tll.a his uegun 10 · e,ipeilmertt v.1th-low-teve1 municipal election._ -1;, Egypt 
. · !F>.re~n.tMiJbi~. l'!u,c,r.omise.d •P.S tow.t°' oemocracv .. However; Jus:tQO early to tel w.hethe,: eleaions. · 

.•. ' _iwif: lead to more op$r( a«ld {WC>gfONiJ>'e soaeU~ orwMttt,r U..y. Wlhtrengttlen rlnlicet aoo fund.mentallsl . 
. . JlfOU'*. whl~_Wil ' ·~-in.C> OOl"l11iot ~ tlk• in¢uffib.;oAf regj~ and dootabill~c, th• r.yilJll, . • . . · .: : .. . . . . ~ . . . . . . . . . . . . . . . . . 

: -· : ;(Gto~iy, 80~ VJ~ftylngdevel()C)Ment .is the frayi'l! ~fJhe Unify of. counifik tnal· ~me log&1h&r in the' . 
•· 'Jinme41at1t. aftermatn.-of 9/11. TQGelh•r. the us ~d E~pe form a vital.core' of global ~ 11ea1 ~~- But a , 

·. ~8P':ri~ tiaJ emilttg.e.d bttw~en the two,-sldes ofttit North·"11antte, aDianee, arising f'rom .fundamental . 
~~r.e&'ove ~raQ.m·antttht pre-enipttve use:-offorce. 9/1 t Jett Ame~M with a P")foohd -sanse-·of · · 

• \ ';~~ty,_al'ld ~ d~m~tiori aevei"la let-it ha~~ &gain. They havefe,w in~tioris abOijl wltld)l1g thei-- . . 
. ... '.. ~!ltatY. nvgbugatnst "cuttty ~reali, actual.or polentia1.:eut man~ Europeans are. Uri~mfol1abl8 wltb a world 

i.n·wt:!~~ US; 1St_1Je ·so1e. hyperpower::Fo_rlhttm.,.the deftning ma,neilt.ofth& comemp~~ era~1he fallof .· · 
"'• 13eri1f·We1l-c>ri ~ernt>er9. te,e.. AmQi111 tl\8$t Eur"pe$ns; flJ9iesonates ITIOfe d~_itiari. 91' 1; . 1)19 • 

· Je<Ml' the J>H'&ful·~kup ofit.:sooet ~pire; whieii has dlmli11$hed t"~ retevtn<ie of N~TOtcfl:Urope: so . 
. :theee ,~uropeans, ind;JM -sec4rity ttir .. tt.las. l)(&liS!ng., aad prefe-, to. <hal with prob&~ through dlplomac,, · 
: ,Oreign ail ·ancr multifatt.~al: Institution;. ttieso· <tiff•renc.ff in. us end -European woird ·v~ ropreGeflt a map, 
· cha• 'in wotld. politiC$. . .· . · · .. ·· . . · · 

i ~ Asia 10<>. there have been major security and ~tr.3tegicdevalopme111S. We have made progress in fighting 

.· •· · ·. ~rtp;//~w..ilss.oqVaha~gn·l!l·specdi~.1)hp?item~=44&print=. 
. . . . .~ ·. . . . .. . . . . . . . . _gJJ/2995 

.. •·. 
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exlf&iMt terrori&m. buttt,e threat remains,TM emergence of China end India is changingth&&{fe1egfo . 
. · lltndscape, and requiring creative respon888 by all players to achieve a new stabt.J balance. And pot~ntial 
· ,rouble spots continue to need attention. Thffe Asian seeunty l-Ue.$ er~ the fo~ of ff'lf $peech tonight . 

. 8~~G..A-C.~QN.B~~~!;.~~~INMlf.EROEl$.M 

· .. · 7-. The topp~ng of th-e Taieban in A{Qhanl$ta.n has destroyed Ai-Oaeo&'s base and dlirupted its command and 
wnirol struc:ture. Since 91\ 1, near~ ~-thirds of Al-Qaeda's original oore leadel'Ship havebe.en kiffed oc . 

· ceplUred. But. fis. one anafv.-t put it. ;.Al.Qaeda is lllOfe l9thal as an ideology then as an organi~tion •1 ~1$ 

radieahdeology continue,; .to atttact many individuals and 9ro11ps round th~.world. Ill! wa cry it J1h11d against 
tM inli<lel.$ and a C~llphal.e uniting all Mu&lims wotklwide. · 

. 8, ,n Sc,uthe•t l\sia, govemmen~ have diwpte<j the·operatior\at capacity of Jemaa.i'I h~ljimiy~h (JI), a tegi(:lnitl 
. terrorl$t·g,oup .lffiieted to AI.Qa~. A numbe, of key JI lea<lers have been capturlt<I. es have the porpetr•tOtS 
t>fthe8llli, J\'lkar:ta.Maniot and Au~li.l" •mbassy bornbinga, But 1\lte At-0.aeda "1;elt, n,• ,.I ls morphing info 
3 iol,ee .Web. c,f disperted individuals and small $JfO"'ps· highly resistant to peMtration and detection.•t is •1$0 
~appin91nto oltutr tikt-mndtd gioups 1n Indonesia to p,ovlde mar.power and support forils terrorist activities . 

. . to, wl'\ilo o,. JI ma.,. bo woQkol\Od. k JO!'llalf\C highly da"9oro..c.. 

: 9: Why h• It been so difllcutt to slay this rootti~helld9d hydra 7 It is paf11y because some dangerous leaders 
remain on the k:ioM. But a ITIOfe basic probi•m Is 1ha1 the underlying infras1ructuresupportin~tem>riml 
remains Intact.· For eicample, the Jr has used som& madrasalls (refrgiOus schools) In the region as plaffptms to 

. ·. talent spot; recruit. Indoctrinate aM train new g&11e1ati<lns of fighteB. Some of these madrasalls .have been . 
. closed. but othert. continue to ope,ale. And fn the Soulhern Phi~pplnes, th& separali~t Moro Islamic Liberation 
Feont {Mllf) con1inu.es to host JI tr-aining facilibes in 1\s ea~s. a& It ha& done since the 1!390s.. · · 
10. Southerll Thailand 1s another area of concern. Violence among the Mu,lim popuJation there bas been 

· cising. Thtsis still largely a .&epa,aiist miwement. not llriked to A)-Oaeda or JI activitiet. 8ut re~ntly Al-Qaeda. 
matftrials were sei.led in a madrasah in Palflllni. and an International Crisis Group (ICG) rel)Ort noted that 'a.s 
one11ances-mount and the conflict escalates. howeve,. there IS a poS9ibiijty that Thal groups could seek ouislde 

, assistance Of that individuals from JI or llke-mnded organisations could eome to help -unsoWcited. If 9uch 
~lemenls enter the tray. we could begin to set ... the lransfurmation of a row-lev&I, ~thno.nationaffst insurgency 
into $0m&lhing more resembling a regional jihad."2 · 

11. One aspect of the terrorism issue ls rnaribme security E11e~ year. 50,000 sltips cairying 30% of the 
. world'& trade and SO% ot the world's oil pass through the Malae(a Straits . .At its r\arrowest. between Aaffles 

Uohtho~e and. Batu Serhanti in the Singapore Straits. this vital corridor is on~ 1.2 km wide.3 .I/I/Ith growing · 
Asian C,emand for energy, this traffic wiQ Mly rise. Ois,ui,tion of !his vital arte,y wou!Q hav& Immediate 
ec.onomic and strategic repercu&$ions far beyond Southeast Asia. The threat is real a.nd urgent. We know thal 
terrorists have be.en itudying mantime target9 across the region. The recent spate of viol-,nt P!tate attacks In 

. the Malacca Strai'rs shows ur, our vulnerabilities only too dearly, but a terrorist attacl< wouk! be t threat of an 

. aloget,har dilfetent magnitude. · 

l2. Securing the Malacca Strait& will requite shared p0litica I rMo Ive and effect!~ e operations on the ground, 
. · T~. littoraf states h~e pri mar, responsibility for ensuring mantime security. but they need to harness the 

· • si.onlficant resouroea of the ma.lot user caunlries. withoi ,t nP.rn().lling from thoir 1o:ovotGign prerog.\ti,~ Tho 
ueeni for th~ palt have considersbfe interest in C'Ontribuling to this effori, as no counby will wantto be found 
w~nting sho\ltd an incident happen. · · 

, 3. s.yo,;o effective counte,.terrol'i$m ope rations, ultimately the fate of extremist Islam \\ill hf ve '° be (l~cic;l~c;I 
· ·t.iy M1,1silm1t tt1emse1ves, tiy rererenee to their own vallleS and intereits. But one ceason wt\y mo<!81'a,e Mus~~ 
· at• rotudant co eondomn · and disown Irie ex:trems',s is tt\e Wide gap ttlal separates the US fTom the Muslim 
.world. The sotdeea of.thla Muislirn anger are hi$10rical and cornpieJt, but they have been accentuated. In receot 

. . years by Musltm percept;o11s of American unilateratisrn and h0$tlllty to the faith. In ZOOO, thntii-q'uarters ofth'e 
people in lf!donesia, the .woi.id's ia,gaet Islamic coumry. sei<l lhey were attr•ete.d t~ tlle US. By 2003; that had.· 

· dropped lojust 15 percent. · · · 
: . . 

· , 4. However, if we were to lake e Poli in indonesia tQday. the percentage seeing lhe US positively would be · 
. considlff3bly tligner .. The us r8$ponsa to the Boxing Dav tsunami brought swift and effeetwt relief to m,flions 
. in Aceh. The gener()Gity of the American government ami peo pie, and the unprecedented humanitarian ·. 
operatiOns by tt1e.uss Ab<aham Lincoln and the llospital ship USNS Mercy touched the Jieam and minds of 

·., 1utpJ/wW\\ :iiss.org/shangri·la-speeches php?itemf0=44&prinr~1 61312.W. 
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lndonesiansdeeply,kpccially the survivors in Aceh. 

15. But this sl1J9U~t eveot has noe eirnnated the antipathy th•t many Mu~ijms stillfoeHowards the US. 
Wllrtess-the reU.nt CleadlY riots in ,everal Mu$llm countries after a spulioU5 NeW$Week feport that Ameri~ri 
interrogators at Guantanaroo Bay had fluShed a copy of the Hott Koren down the toilet tn th~ r911ion, there 
were also demonstratioAs in Jalmta aoo Kuala Lumpur. The US needs to make more llse of itS "soft powe( to 
win over inteme,ooal ~on. COO'ect mi$percel)tlon1. end build tmst and credibility especially In ttie Mus~m 
world. In the lono-term this is vital if ttie US is to prevail over terrorism, and to maintain its position of glObel 
leacknhip. 

16. Apart from dovetopments In th• war on terror. tectonic $hilt& a,.. taking place ill the ttretegle landgca~ in 
Atia. China and lndi1 are growing laa\or then nearly any other major economy. Their' Sh&&r li:e and weight 
will lead to realignments 1n ltle ,egion and beyond. 

17 China·~ erne,gtnce is the central rutty m Mia. It i$ olu,ady the major lradin~ partner of many Ai;iftn 
countries, inciuaing Japan. South Kotea, and se"aral ASEAN countries. China is abto a fast growing souroe ol 

. tourfsts; and it is starting to gMerale iriveslments and employment abroad. All countries in Asia want to grow 

I . 

· these economic ties. and to strengthen their relations win, Chin.i. For ltS part, China r~lillizes that it needs to 
MIP omer.natioM, \O t,eneflt from China·s 9rOW1tl, and hes Deen doing so actively anct intelligently. China ii 
aware of the poteOUal di"uptiona i3 growtll may create. and has affl rmed ns detennination to develop 
peacelully. It is assuming responsibilities c.ommensural4> wllh if6 growing weight. and stepping up to diplomall< 
and s,ecurity challeR!Jts such M those Posed bY North Korea . 

! 

. 18. Concurrentlr. lndla is op1 ning up afttrhalf a centuiy of insularity. Momentum./orretorm is boildil'.19 and 
· Jhere Is a gtowing sen$e that lhe changes taking place are irreversible. India has revivedits "LookF:ast'' 
: policy . Indian companies, or ce content ,o. slay within their ?lotected horn€ market, are now ventuliQO abroa~ 
. ind.-n interest. in fie regi.oo wjU iJ'.O,W. arul so will .lndiari.influence 

' 19. As India continue& to open up it& economy, its strategic outlooll end pe~ pective on the world will a.!10 
change. From beulg:a land power mainly focussed on the ,ubconlinent, ,, is1>ecomin9a regional power with 
an outward orlenta~on. India Is already stepping up economic, military anc ottler exchanges with regiona\ 

· count.rles. It hu entered into Strategie Partnerships wltn the us aM eu. Al the same time. ii Is dcvdoping 
telations wittl C~na. As 1naran Prime Minister Manmohan Singtt said re~mJy; ''.'the~JaJ~ Jal~e ,nol.ljJ.I) tJ> 
accommooet, the growth and ambitions of botn our countries. I don't look upon our ,.elations witn the us a, 
meant to nval China. 1 look forward to enhanced cooperation wvith China:.( India will define and eovanoe lb 

. own interests, and be neither a oermanent ally nor a l)E!rma11~11t toe of the other major ptayers. · · 

.·. 20. lhe emergen~ of China and looia bring$ trtmahdO~$ ot)portun1tt&s to ail, trut a50 eausea major chaOQe'! 
to t.he status QUO'. The challenge is. to in~rate lhese two riamg powers wi· flirt the evotvino rei.,~onal 
. archilectute. white maintainino th& baiance and stabili~ of the region. The t: S, with its economic and ~1rategic 
·J,'lradotninah~. ic prn111i:fl119 tl'I.:. ovor.Q~hil'IO c:.1obiltty that ol\2blo1; bolt\ Chi, a and ll'ld1,;i. to gtUIN dynw,,i~•lly. 
,aetween the US, 'China and India. they 1MII p~II up growth rates.in East Sc utheest Asia and South Asia 
America a11 tlwt pre-elrinent playei in ttle rag&0n has the rare opportunity t( u.sst the$e two eme~ri,g giants 
-and Japan, no light~we1ght in indusftiat power. in settling ttwt p&rameteM; for long term <X>OJ)41fation. and · · 
1"'~titi.t\f"II 

US·Chln•JINI 

· 21.,Hilherto,the tt1engular relationship between the US ,Japan and China has P•<l'lided the tripod of stability to
. !tie ,eg;, n. In the new Asi~n landscape. this mangle r~maln,. a c:rltiClil I part of the security '111n~. butt he 
· bafanc, orthe thretdf'1$ will have to $'1ift . 

. 22. Tbe US and Japan are steady allies. From the US point of view, its Security Alliance wi1h Japan anchors its 
. presence riroughout ~ast Asia and the Poci'fic. .l«r Japan, the alliance assures it of the~ it needs, 
-Without itr having to accelerate the buikt up of.iv.. awn mlitaryforces or worse, go nuclear. Although Uie Soviet 
· 1 •-•-- - ~ onger exists, U1e ~liac ce it!II remains rel(!~nt to both partJeS. Military forces are present in tho 

\ htlp:/!www iiss org/~han~ri-la-spee . ~ . php·1itemf0,,.,U&pri nt'" . 6,J/20QS 
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region on a 18JO• scale. Japan's National Defence Programme Guidelines refer to Nor1h Korea as a major 
~t.bino factor. and China as having a major impect on regional ~ecurity.5 . 

23. China and Japan are the two largegt economies in Acla. Amable relation'!- between th9m ere critical to 
$labjlity tn the Ntgion. ~ever, 1he two aha.re a col\'l)le.w, intertwlntd histbry. While economic relations 8fe 
9towing. the two countries- have R()t con'\Q to teunir. wittl thG t,\11tory of the s,con~ WoT\d War. These problem; 

· '. t:eMOi be solved ovemight; d•f1Ji.i119 them mey take another generation or longer. Sino.Jal'4tnese r.tatioot 
i are currently going thtougll & difficult patch. but I believe thal l'leilher country wallt$ a colision, and that leaders 
' of both countrie& soe the benefit, of cooperation. Of\e Japan~e ix lmeaJ leader. has told u, that if the US fights 

With Chine. after 20 or 30 ye~J$ they will r.estote relations. But II Japctn fights with China. they wiff.remain 
· enemies for c1 hundred yea1s. 'The two countries ttier('fore need to find wise ways lo 9radually defuse ttle 

· · lS&IHlS aflO wort( towards recontlliation .,· .. 

' 24. US-China relations have become increasingly important Jr the stta1e91c tria~ The trade l'lf1'1 economic 
. · ~s i:letween the two ha"e gm'4Vf1 enormously, end pro11lde a, tronQ ir,ceilli'I~ for a cooperative relationmip. 

These lin!Cages go both ways To take two examples, at stake are not just Wlthlwlrt'$ huge purchffieS from 
.. China, t>ut efSO Chme·s substanlfal purchases from Boeing. 

2S. Chln~se leaders are pushinQ for tconomic g1owth. anti recognise tt.Ql fur this they need tQ wQtk with 1he 
· us. They atso know that the US will be a more powerful and adva.nced country than Chine fQr many decades 

• ! to come. At Ute game tjme, mainstream us polley,mak.ers are convinc«d tnal me us needs to en.gage and 
· .· cooptirate with China; and manage ttte Mcvons and domestic pot ric:al preAures. 'M'!ich will tne"Vitably eri$e from 
· .. tim& to lime, such asthe current pioblerm ov•r Ctiina's t8l(tiles exports ano it, excnange rat&. They recognlz• 
·. •· thlll a strategy ofconfl'ontfng China will incur Its enniily wttho1.11 S9f ously blocking Its gr<>Mn, While any attempt 
, to :contain China will h.Ne few takers ln the le9ion. · 
, US-Asia Ties · · . . 

'.~-However; the ls response to Asia cannot oo confined to It$ relationship with Japan and China. Beyond this 
: lr\ang\Jlar co,e. the US must e11Q&0• Asian countries across a broad front In particular, the US needs to 
· acwve1y engage 1he ASEAN coumries. b«h as e group llod indhidually. s1r1.1ateQ stra(e2ically between lrtdia 
·• and Chm a. ASEAN ii.w~ll placed to t:>ene~ 1·rom the growth of both grants. The ten ASl:AN countrln are 
: strenothtflino cooperati1 n among themselves, in onterto holcl their own in lhe intense glotlal competition. 

· ;27. ASE.AN countriES ere nurturing their ties with Oaina and lndia,but this has not diminished their ketfll\ess to 
· · ;grow thel, ti ilks with the US, They know that the US presence contribut~ tt1 the ~ of the region, end that 

:American MNCacan ger erate investments and joosWhich Chinese and lndlan companiescanoot yet do. This 
:i$ true of Indonesia, the largest A SEAN eoun~ . whose President has just had a successful visit to Washington, 
'It is elso true of Sirt9af)Qre. almost the $tnalles1 ASE.AN cour_my, which plays host to many US l\.1NCs and offers 

.. :nansil flildli!ies to us· air .and naval fore&$. n es 9 and othtr linl<ages acr~ the Pacific ensure that the growing 
. '.,cooperation amoog the As i'ln eountnesdoesnot lead toa dosed arra,igemcntthat sJ*:sthe Pacilic down1he 
. '.niiddl&. 

-M~N~(;!~ P.Q~Jfr.u\l..!B.O.U.aU;..§P-Ot~ 

28. ~ stab!$ Asia alSo depends on managingpotentialtro1.1bl• spot,;; m the ceglon. On• of these ,~ the cross
~rail !S·rtuatlo~. 

~: Our,9'i f.asl ~-,'& Shangri-La Oialc!gue, the dange.-that Taiwan mightmal<e a ITlOYttt~•tds. independence 
:... .. ~ _. , . _. _ ~.. .. ... _so-strirt conftic\ dragging i,. the US and Japan seemed vel'f real. iQdav. the teMloll I-las 

. eased. China has psi sed t~ Anti-Secession Law. Japan has formally stated that peace in the Tiaiwan Strait Is 
j)ne of its joint ~.111 ly concerns with 1he US, The US and parncula1ty Preaidenl 8u$h hM sillled i:tearl'J that 1t 
11UPPGlts One China and does not Sl,l)pOl1 Taiwanese independence. Cl&ar ~nes have been drawn. Both the 
Taiwanese pc pul8tion and govemme11t now lmOW lhal independence .s now out of 1he question. a& aoy · 
unilateral mo, • towards independence~a not get us support. This has stebiMsed the position, 

30. The visi\$ o Ueo C~l"I and Jams Soang la the mainland have also changed th~ terio1 of the domestic 
debate ir-1 laiwen. Tht contest is now ove, who can 9a1n economicadvanta~es fir T&iw•ri by cwperating wi1h 
China, While guardiog Taiwan ·s p0(itic I interests. The ITU\iority of the Talwa11ese ~pulaeon favour th~ Slall.lS 

bttp:.!/www. ii ss orsfshangri-la-!lpeeches php'1ih .. 'fl1 lJ):.4..t&p11ot·: . 
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quo and are eager to participate in Chin a· s grollih. Clina has offered sweeteners to Taiwan. such as zero 
tariffs Oil Taiwanese fruits exported to t11e mainland, and 8 pair of giant pandas with shared naming rights. If 
boU\ side'. demonstrate fltmbllity. the crou-streit situation will remain st.able and win-win ponlbi111i es can ht! 
reaaed. 

lnd•PlllrlSfMI R•ttons • 

31 A secondl\OtSpOt is Kashmir. hxlia and Pakistan almost came to blows over Kashmirthree years ago A 
YN. betw"n two nuclear states would have be.en devastating. Fortunately., rauot1aWty prevailed ard \noia and 
Pakiatan. rar& f\Ow both set Qt'.I pursuing economic growtti tor their peoples, and J&,esnowo a new~ 
to ease tensions. Thev. haY e started to lmcfemenf conlideoci, building rrieHures, iocludlng the rei;ent eerie& of 
ll'l(f8-Paklstar c11Cket matches aid a bus WNite linking the two part,; ot Ka~hmir iilCl'0$5 die Line of Cof\trol. 

32. Both India 1111<1 Pakistlln have said ttis.l the peace process iis 1rrevec:.tb\e. Othe.rs hope lhat this ia $0, but 
rec:ogflise that a dl,pute 1hat has gone on for al~t 60 year, cannot be sol\fed overnight. The IWo countries 
must now build on the momentum.and J>O$ltiH atmosphencs to create more opportul\itiesfor people-to-peopl¢ 
interatUt1m, and maintain o dialbgue to tackle mutual problems and concerns. Over time. this will gradually 
,wui-e t111111110,13, •n,;j h"lf' ui;,kc, ~aibht ,sgmo ~uti<>"I that~ oie=i:,loblo tu Indio, l"~kloto" t111d fh(' pc,opl.eof 
l<a$hmir. 

Nordtl<o,... · 

33, A third hot$pot in Asia i.s the Korean Pe11in1tula. A nudeariaed Korean Ptnlll$!.fla. eg9revat8$ fuc problem of 
nuolcar proiferatton and technology fa 11ln(1 inte> the wror,g hands. If North Korea goes nuclear.J~ and 
South Korea could a1go reco~<'- tt eir stands not to develop nudearv,.,eapons. Asia, and indeed the wor1d, 
caoill afford th;. ,cenario. 

34, The Sbc Pa11y Telks prcriide a frameworkto managethe sijuation, But negotiations"l'9 being held h0$1a"e 
by. North Kotean brinksl'flansttip, which raises anxiety 1ev,1s. and the ritk of miscalculation. TMre are noeasy 
aolUtiol'la. PriHnnf,ltive miHtary E trikes are too risky and may ~ a general war. ~corionjc u11ctioM ate 

.· unlikely to disauada North Korea lrom its nuclea, plans, and wi If _only ei acert,a(e lhe food crisis and ~use 
more hardship and suffering. Exp06ln(I North K< rea to the \lt1ue5 oni,e ffl!e ma1ket will not stop IN nuotoar 
programme or th• ,~ks of prolifl r.etion. \t'Alhin the framework of the Six Part-, Talks, the o1her five countries 

. IIWotved- Cltil'MI, Japao. Russia, South Korea imd the US - must ~ ree a, the objectives to be achlev,d. They 
rTIU5t work cwt a ~rd1nated i;t,ategy and apply both pressure end mcentives to get North Korea to disrmmtle 
Its nuclear p,ogra1T1ma and com~ v. i~ intem•n,1 norms of good conduct. 

· 35: Tl & K~an problem ea,, on~ l>e sol1ted by many countries cooperatingwith one another. Mote ;1nd rt•or• 
reo1orialissues are now transb<>rder in character, whether it !s frnenc,a1 crises. counter-terrorism,SA~S. Avian 
:-:u or th~ recent tsunami. This is v,hv Asian ,ountries neErl \<> promote regional cooperation a1non9 
th,..._. .. ~ •• 

36 Orw.way is. to tnstAr ~tert11~1t\Qu"' through various for:;,., fer 1;1.-amplo. ASFAN, ARF' and :i:t.Plo'.C. Thie 
Shangli-la Dialogue itself bnngs together a distinguishedgroup of leaders end policy makers to address the 
~ challen~s facirgour region. Suchexch?J)geswill prpmote mutualtrustand uride~u1nding, thereby 
fo,terlng stability and a shared sense of commu,rty ,n the region. 

37. A sec:ond way is to strengthen cooperation among reaio nal defence aid seanity organisations ~tber 
~ iue dealing wilh terrorist it\1scl:t Of the aftermathof a natural disaster. the key players ar• the ones which 
~the def enceforces. capabilities and experlise to do the job. Singapore is therefore strengtheningoor 
lifl~ with friends and 12c1rtnersin the region.sue~ as through thft proposedStra!eglc Framework Agreement 
wi\h the US, the fjye POYY.erOtftn"' Arrangements. ard bur growing derence links with alt the major i:ot.ers. 

38: A third way ia to build an open and inclusi1te; rchltecture 01 regionalcooperation ASEAN itlauncl\lng a 
new oroupinu called the Eat.t A'1an Sumrrit. The key question of participation has been settled, In addition to 
t.,o three dia1ogut partners in Northeast A$ia. A! EANwi• also welcome India , ard hopefullv New Zeliiand and 
Awtrua. This broad participation reflects the re: lltie$ Qf1ht emergirgpattarn of cooperation in Asia, aid 
prevents Aaia from turning in on itself . 

. http/lwv.w.iis.,;;.org/shaogri-la-speechuphp?ir~mJD=44&print"'I 6n/2005 
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39. Singapore fully back& Ulese efforts to foster region~ cooperation. Our approact refledslur perspective11s 
a small C9Ul'ltlY, .v"1nerable to the vaQ&rles ot global forces beyond our control. We work hard 1o earn I livtn9, 
keep our economy open, and link up with the ever changing global networ-- w, assurnt that the world s a 

'. · <iangerous plaei!, and do our best to make it leS$ dan1J4t1ous for ourselves 

co. We seek to De tnends with an couotnes. wllllt upl'\akling our rights am lnterestsintematio~lly. We will 
pursue Win-wtn oo-operation wittl all countries Willing to co--0pera1e witl'l ~s. But this does not mean lhal we C.'fn 
aiw~vs accommooste tne views and positions of other countJi&s. From 1imi to time, issues will arise, 'Wheo 

. 001 · · · ·· · lour epproache& to the Mme probl&m di I.er. we h•n to put our national 
intelat fnt andao mlllt ottier co11ntlies. This ls the reality of ttie compelllnr nr"'""' re~ of idatiofis t>etweefl 

.. COUf)lrifl . . 

. 41. We vatue our close relalions.witt, our ASEAN partnel$ and will wik:1 on t .. em to strengthen co-operation 
· t.mJOr,ust Asian couhtrie&. We ~liiwe that an open regional a,chitectu~e which IJl"' sail the major powersa 
: SUll\lll ln Mlii, Ii mos\ lktily 1u puxlu~ 111 5Wbl~, p1wi~!J4'1 ,~iuool Qlo.lor in.-·'-'~ eountrie:,big ~nl.t :imnll c;on 

pr0'5pctr t~ther. We ourselves 11r• too small to ahape the major even!$ in Iv. a, but we will do our pen to 
·· foeter peaco and sewnty in the. region. Hence we ,oaiotain eepable deftnce f rce& to $8feguard our own 

s.ecurtty. 6nd eo"tribute to the aec-,my of the region. We support a stroR9 and • lf•ctive United Nations with • 
- i reform-ed $ecunty Coundl. as the be$t guarantee of an international order that i not just based on mi9ht bema 

right. . 

. : 42. A~hough differel'lt countries have dlff&r1mt and sometimes eonfli cting interests, I beUeve that these 
· · ; princip4M command wide support. and-provide the baas for countries to work tt,gethel'. Through our collective 

, effo~. we can rise to the ctia11en9e9 of terrorism. capitalise on 1'1e emergence of China and tndia, al'ld manage 
-the pottntial trouble epot. in 1he region, to secu~e 11 80CO$ssful future for Asia. 

l 
I 
I , 
I 

' Jason Burke. 'ToinkAgain: AI-Qaooa·, Foreign Poky, May/June 2004. 

· risi$ Group(ICG) Asia Report No. 98. "Southern Thailand: Insurgency, Not Jihad", 18 :\'lay 

3 lnstituteofDefence and Strategic Studies (IOSS) Commentary, "Protecting the Malacc~ Straits". 3 Mar 05. 

Straits Times, ·India'$ Strategic Ties", t .lln OS 

.. ~ Japan Del'ence Agency (JgN, Nui.l Ddau'.l'Programmo Guidelines, FY2005-. 

http:/iwww:,is:..or~shangri:la-spee,hes,php?iten1ll):.:44&pri11t 6/.ll20<JS 
I . 
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TO: 

cc: 
FROM 

j(b)(6) 

CAPT BiTI Marriott 

Donald Rumsfeld 4 }-. 

SUBJECT: Notes Written to Joyce 

Regarding thank you notes to Joyce or to Joyce and me, rhey should be part of my 

papers. The notes are for things she has done because s.he is the wife of the 

Secretary of Defense. 

Whoever ends up with my papers, probably the Library of Congress, will want 

them. Some of them could tum out to be interesting. 

Thanks. 

DHR:db 
OS270.s-I 

••••••••••••••••••••••••••••• ••••••••••••• ••••• •••••••••••••••••••••••••• 
Please respond by _______ ,,. ___ _ 

~GUO 

OSD 10851-05 
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APR 2 2 2005 

SECRETARY OF LABOR 
WASHINGTON 

The Honorable Donald H. Rumsfeld 
Secretary cf Defense 
1000 Defense Pentagon 
Washington,D. C. 20320-1000 

Dear Mr. Secretary: 

lt is wi th pleasure t.hat I hereby appoint you to serve as an ex-officio member of 
the Adviso1yCo.rnmittee on Veterans' Employment and Training. Your 
appointment is effective as cl February 14,2005. 

It is the duty cf the Advisory Comminee to advise the Secretary with respect to 
carrying out the functions , including assessing the employment and training 
needs <f veterans and determining the extent to which the programs and 
activities ct' the Department of Labor are meeting such needs (as provided in 
Section4110 cf Title 38) and to submit recommendations with respect thereto. T 
solicit your advice so that this law may be effectively administered. 

T appreciate your willingne:s:s to give us your time and the benefit cf your 
experience to help us better serve veterans. Please advise Mr. Frederico Juarbe 
Jr., Assistant Secretary for Veterans' Employment and Training, <f your intention 
to serve in this capacity. His telephone number is (202)693-4700. 

Sincere!y~ 

M (!./w, 
Elaine L. Chao 

• ') ; '! f ~ • ' • 0SD 1'0868-05 
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Office of the Secreiary of Oe1ense 

t,/17 

RoU-
9~8. ~ ~-+o 

Fol low up w~ r ~ 
~ tct;t'a._~~ .:a-
l G, .J-~ J re : ~c.. -v.._.p s 

f~~ Ok- o.. v~+~ 
o.d.v is.J ~ ..... ""'~~ . 

~is~~ i,....'a-
7 .J" t.cA. - ~ +o -U..... 

~1)~. 

OR... - C/.,3.r ovf 

~ (l. ( - ;t_1t_ 

Robert Rangel 

Y' ( 2- '1,-
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AOMll<IIITRATIDN ANO 
IAANA1i-£M£i,n-

OFFICE OF THE SECRETARY OF DEFENSE 
1950 DEFENSE PENTAGON 

WASHINGTON, DC 20301-1950 

INFO l\ilEMO 
07 J~ 2005 

FOR. SECRETARYOFDEFENSE 

FROM: Michael B. Donley. Dire.ctor Administration and Management~ 

SUBJECT: List of External Organizations 

• In the attached May 17,2005 snowtlakeyou requested a list of all external 
organizations of which yon are a member. 

• We collaborated with the Office ofGeneral Counsel and your immediate staff to 
compile the list at Tab A of the 28 outsideorganiz.ations where you are a member. 
The list reflects memberships based in stntute,Executive Order. or National Security 
Presidential Directive. 

• Senior DoD staff are representing you on 23 of these 28 organizatio11s. 

• The Deputy Secretary has been representing you on three: the Expo1t Administration 
Rev.iew Bm1rd, the CounterproJiferation Program Review Commjttee and the Nuclear 
Comrnaod and Control System Committee of Principals. 

• You have been a regular altendee at two: lhe National Security Council and the 
Homeland Security Council. 

• We wi ll continueto look for d:terorganizations where you have a formal role and 
tcport ,my we find to you. 

Attachments: 
As stated 

Prepared by: Frank Leaming,._!(b_)(_6) ___ _. 

11-L-0559/0SD/49957 



TO: 

PROM 

SUBJECT. 

POUO 

PawButlcr 

Donald Rumsfeld~ 

List of Orpoizations 

SEC3{.ft.~ f.l'Lues 
IJS ,ur 11 flf) ,, 

Plew dig out all the 1hings 1ht Secretary ofDefeme ii a member o( like the 

Economic Advisory Council and the Red CioN, etc. Then I will decide which 

ones I want Cordon Bng1and to tab. 

Add a separate piece of ():lIJel' to our draft memo. and I w i 11 divide them up. 

Thanb. 

~~:;;;;,;;~;.;,······;;ji;i:i~;:"'···································· 

11-L-0559/0SD/49958 

OSD 093 57 •0 5 
"~ 0~8'5-()5 



Secretarv of Defense Memberships in External Organizations* 

1. National Security Council (NCS), member 
2. Export Administrative Review Board, member 
3. Homeland Security Council, member 
4. President's Critical Infrastructure Protection Board 
5. Counterproliferation Program Review Committee, Chairman 
6. Invasive Species Council, member 
7. U.S. Coral Reef Task Force, member 
8. Board of Directors, National Veterans Business Development corporation, 

nonvoting ex officio member 
9. DoD Advisory Council on Dependents' Education (Federal Advisory 

Committee), cochairman 
10. Board of Directors, U.S. Institute of Peace, member 
11. White House Commission on the National Moment of Remembrance, member 
12. Advisory Council on Servicemembers' Group Life Insurance, member 
13. Professional Certification and Ucensure Advisory Committee, ex officio 

member 
14. Advisory Committee on Veterans Employment and Training, ex ofticio 

non-voting member 
15. Corporation for National and Community Service, ex officio non-voting 

member 
16. Advisory Commiueeon Women Veterans, ex officio member 
17. Nazi War Crimes and Japanese Imperial Government Records Interagency 

Working Group, member 
18. Committee on Climate Change Science and Technology Integration, member 
19. Archi tectural and Transportation Barriers Compliance Board 
20. Economic Adjustment Committee, chairman (yearly rotating basis w/ Secretaries 

of Commerce and Labor) or member 
21. National Capital Planning Commission, ex ofticio member 
22. National Armed Forces Museum Advisory Board, ex officio member 
23. loterageocy Task Force on the Economic Development of the Southwest Border, 

member 
24. Interagency Council on the Homeless 
25, Civi lian Community Corps Advisory Board, member 
26. President's National Hire Veterans Committee 
27. Board of Directors, Anacostia Waterfront Corporation, ex-officio non-voting 
28. Executive Agent Nuclear Command and Control System (NCCS)/Cbairman of 

the NCCS Committee of Principals 

*Details attached for each of the above 

1 
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I . 

Secretary of Defense Memberships in External Qrnof PtioN Under s:a, , te or 
Executive Order 

1. National Security Council (NSC), member 

-Requirement 50 U.S.C. §402 

-Established: July 26, 1947 

-SecDef attends. 

-Purpose: The NSC advises the President on domestic, nilitay and foreign 
policies relating m national security. 

2 Export Administrative Review Board, member 

-Requirement: Exec. Order No. 12981, 00 Fe::l. Reg. 62981 (Dec. 5, 1995). 
a:n:.inlestheBcEm:l esLablishedby Exec. Order No. 11533(Jun. 4, 1970) and 
Exec. Order No. 12002 (Jul. 7~ 1977), runended by Exec. Order No. 13020(0ct. 
12, 1996),EKec. Order No. 13026(Nov. 15,1996) and Exec. OrderNo. 13118 
(Mar. 31,1999) 

-Established: June 4, 1970 

-SecDef attends. 
-No alternate Boani member shall be designated, but the acting SecDef or 
Deputy Sus acy may serve in lieu of SecDef 

-Purpose: The Board is responsible for interagency dispute resolution concerning 
export lioense upplictttions; Soazd meets only when necessary to resolve d isputes. 

3. Homeland Security Council, member 

-Requirement Exec. Order No. 13228. 66 Fed Reg. 51812 

-Establish& October 8,2001 

-SecDef CESignee: SecDef auends the meetings with POTUS. 
ASD(Homeland Defense) goes to the weekly meetings 

-Puqx>se: The Council advises and assists the President with respect to all aspacts 
of homeland security. It ensure8 coordination of homeland sccmity-rclatcd 
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activities of executive departments and agencies and effective development and 
implementation of homeland security policies. 

4. President's Critical InfrastructurePn:t.e:±icnBoard 

-Requirement Exec. Order No. 13231.66 Fed Reg. 202 

~ October 16,2001 

-Secl>ef designee: ASD(Homeland Defense) 

-Pw:pose: The Boar:d recommends policies and coordinates programs for 
pruLtxling mfomatials yslems for <.:ri Lical infrastru<.:turn, im:Iuding ~mergem.:y 
preparedness communications, and the physical assets ttB: support such systems. 

5. CounterproliferationProgram Review Committee, Chairman 

-Requirement 22 U.S.C. §2751 
-Sec Def may designate a DASD-level or above representative to perform 
his routine duties 

-Established: October 22, 1968 

-SecDef designee: Formerly Paul Wolfowitz, Deputy Secretary of Defense 

· Purpose: The Committee is charged with optimizing funding, development and 
deployment of highly effective techno)ogies for purposes of detection, monitoring, 
ooJ J~, processing, analyzing, and disseminating information in support of 
counterprolifecation policy and efforts. 

wMiscellaneous: USD(AT&L) chairs interagency group suppo,tingcommittee. 

6. Invasive~ Council, member 

-Requirement Exec. Order No. 13112, 64 ful. Reg. 6183 

-SecDef designee: Alex Behlar, ADUSD(Enviro.nment, Safety and Occupational 
Health), OUSD(AT&L) 

-Purpose: The Council prevents the spread of invasive species (species non-
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native to the ecosystem under consideration and whose introduction is likely to 
cause economic er environmental haim orhann to human heaJth) through 
interagency coordination, creation of a cross-agency budget for rapid response to 
emerging problems, and reauthorization and expansion of the National Invasive 
Species Act. 

7. U.S. Coral Reef 'lasic Force, member 

-Requirement: Exec. Order No. 13089, 63 :Feel Reg. 32701. 
16 U.S.C.§6401 note 

-Established: June 11, 1998 

-SecDef designee: BJ. Penn, ASN(lnstallations & Environment) 

-Purpose: The Task Force's mission is to protect and enhance coral reef 
ecosystems. 

8. Eb3rd of Di%ectoz:s, N:ltialal Veterans Buslness Development Corporation, 
nonvoting ex officio member 

-Requirement: 15 U.S.C. §65,c 

-Established: July l 8.l 958 

-Sed>ef designee: F.1:ankRamos,Dir Small & Disadvantaged Business, 
OUSD(AT&L) 

-Purpose: The Corporation created a business model process of establishing 
business plans that wil1 provide resources to veterans for businesses and cash flow 
to the corporation. 

-Miscellaneous: Meets quarterly. 

9. D<>D Advisory Council on Dependents' Education (Federal Advisory 
committee), cochairman 

-Requirement: 20 U.S.C.§929 

-Established: November I, 1978 

-SecDef designee: Charles S. Abell, PDUSD(Personnel & Readiness) 

3 
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-Pnrpose: The Council provides advice to the Director, DoDEA, regarding 
curriculum selection, admirustration, operation of the DoD Dependents Schools 
(DoDDS) (the Department's overseas school system), national educational best 
practices and programs that should be considered for inclusion in DoDDS. ACDE 
members include representatives from DoD and DoEd, teacher union presidents, 
military general officers, nationally ~educators external toDoDEA, 
DoDDS parents, and a DoDDS student. 

10. Beam of'Directors, U.S. Instibt:eof Baeoe, member 

-Requirement: 22 U.S.C. §4605 
-S60Def may designate a DoD PAS official 

.~blished: October 19, 1984 

-SecDef d:signee: Douglas Feith, USD(Policy) 

· Purpose: The Board debates on cun-ent conflict resolution and policy issues. 

11. White House Commission on the National Moment of Remembrance, member 

-Requirement: Pub. L. No. 106-579 (36 U.S.C. §116 note) 

-Established December28. 2000 

-SecDef or designee: Babs Chase, camunity Relations and Public Liaison, 
OASD(Public Affail:s) 

-Puroooe: The Commission encourages people and entities a; the national. State. 
and local level to commemorate Memorial Day and to participate in a National 
Moment of Remembrance in tribute to those individuals who sacrificed their lives 
for the United Stales. The commission provides national coordination for 
commemorative speeches, publications, exhibits, and events. 

1 2 Advisory ClJurcil on Servicemembers' Group Life Insurance, member 

-Requirement 38 U.S.C. $1974 

-Established: September 29, 1965 

-SecDef designee: USD(Comptroller) 

4 
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•Purpose; The Council reviews the operations of the Department of Veterans 
Affairs regarding Servicemembers' Group Life Insurance and advises the Veterans 
Affairs Secretary on 11al.tets of policy relating to the Sa ntary's activities under 
this statute. 

-Miscellaneous: DoDD 1341.3, "Se1vicemen'sGroupLifelnsurance," assigns the 
DoD Comptroller responsibiliLy for financial policy and PDUSD(P&R) 
responsibility for administrative policy of the SGLI Program. 
-Council meets at least once a year or more often at the call of the Secretary of 
Veterans Affairs. 

13. ProfeBSional Certifkatiouru1d Lioonsure Advisory Conunittoo, ex officio 
member 

-Requirement 38 U.S.C. §3689 

·Established: November l, 2000 

·SecDef designee: John Molino, DUSD{Military Community & Family Polic.:y) 

-Purpose: The Committee advises the Seaetalyof Veterans Affairs on 
requirements of organizations or entities offeri11g licensing and certifirntion tests 
to individuals on whose hehal f the DV A pays for those tests. TI1e Committee 
expands the educational opportunities for militm·y pe-rsonne J who signed up for the 
MontgomeryGI Bill (MGIBJ. As of M.irch 1,2001, individuals with MGIB 
benefits possess the option to test on professional certification and Jicensure 
examinations. Testing on a OVA-approved professional ce11ification or licensure 
exam a~~ure.'ieligihility to receive after-the-fact reimbursement. 

14. Advisory Committee on Veterans Employment and Tmi:n:iJg, ex oflicio 
non-voting member 

· Requirement: 38 U.S.C. §4110 

-Established: October 14, 1982 

-SecDef or designee: Mr. John Moho. DUSD(Military Community & Fcmi.ly 
Policy) 

· Purpose: The Committee's objeclives are to: assess the employment and training 
needs of veterans; determine the extent to which the programs and activities of 

5 
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the Department of Labor am m~ting such needs; carry out such other 
activities as may be appropriate; and make recommendations to the Sea:etary 
of Labor with respect to the employment and training needs of veterans at 
such times and in such manner as the Committee determines appropriate. 

-Miscellaneous: The Committee meets quarterly. 

15. CorporationforNat.imal. and Community Service,ex officio non-voting 
member 

-Requirement: 42 U.S.C. §f265la 

-Established: November 16,1990 

-Sec Def designee: Ernie Gonzalez, Director, Civil Military Youth Programs and 
InnovativeReadiness Training, OASD(Reserve Affairs) 

-Puzpose: The Corporation works with governor-appointed stat:e commissions, 
nonprofits, faith-based groups, schools, and other civic otg!lli.zal:kn; to provide 
opportunities for Americans of all ages to serve their communities. 

16. Advisory Camtitteeon Women Veterans,ex officio member 

-Requirement 38 U.S.C. $542 
-Sec Def or SecDef designee (after consultation with DA CO WITS) 

-Establish& August 6, 1991 

-SecDef desg,ee: Director, DACOWITS 

-Pmpose: The Committee advises the SDH:aryof VA on benefits provided by 
the Department of Veterans Affairs for women veterans. prepares reports and 
conduct~ studies penaining to women veterans and the needs of women veterans 
with respect to compensation, health care, rehabilitation, outreach, and other 
benefits and programs administered by VA. 

17. Nazi War Crimes and Japanese Imperial Government Records Interagency 
Working Group, member 

-Requirement 5 U.S.C.§552 n:te 

-Establish& October 8,1998 

6 
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-SecDef designee: Christina Bromwell, OUSD(lntelligence) 

-PUJ.pose: The mission of the Working Group is to Jocate, recommend for 
declassification, and make available to the public through the National Archives all 
classified Nazi and Japanese Impe1ial Government war crimes records. 

"ttt.e: The Japanese Imperial Government Disclosure.kt of 2000 requires the 
President to "designate the Working Group es tab I ished under the N:2i. War Crimes 
Disclosureltt (Public Law 105-246; 5 U.S.C. 552 note) to also carryout the 
purposes of this title with respect to Japanese Imperial Government rocords" by 
Febmaiy 25,2001. Extended until March 2007, by Senate bi]] 384 and signed by 
the President on Murch 2S.2005. 

18. Committee on Climat.e Change Science and Technology Integratim, member 

-Requirement Presidential approval, reflected in a February 25, 2002 memo 
signed by the Chairman, Council on Environmental Quality, Executive Office of 
the President 

-F..,tablished, February 4,2002 

-Secl>ef designee: Ron Sega, Director, Defense Research & Engineering, 
OUSD(AT&L) 

·Purp-OSe: The Committee will provide recommendationsconcerning climate 
science and technology to the President and recommend 1he movement of funding 
and programs across agency boundaries. 

19. Architectural and Transportation Barriers Compliance Bca:cd 

-Requirement 29 U.S.C. §792 

-E.11ablkhed: September26, 1973 

·SetDef designee: Charles S. Abe11, PDUSD(Personnel & Readiness) 

-Purpose: The Board ensures compliance with the Architectural Bl'liers Act of 
1968, Sectial 508 of the Rehabi litation Act of 1m and the Americans with 
Disabilities Act of 1990, which allows physically handicapped individuals 
accessibility to certain federal buildings. 

7 
11-L-0559/0SD/49966 



20. Economic Adjustment Committee, chairman (yearly rotatirg basis w/ Secretaries 
of Commerce and Labor) or member 

-Requirement: FJl:c. Order No. 12,788, 57 Fed Reg. 2213 (Jan. 21, 1992) 
-SecDef or designated principal deputy 

-Established: May2S, 1999 

-S«Def designee: DUSD(lnstallation & Environment), OUSD(AT&L) 

-Purpose: 'DE Committee coordinates federal technical and financial assistance for 
state and local economic adjuslment activities in response tD Defense actions. 
includin.g busc closures, contructor reductions, und cncronchmcnt. It also prioritizes 
domestic program support for Defense-affected areas. 

21. National Capital Plamug Commission, ex officio member 

• Requirement: 40 U.S.C. §71 a 
-Se.cDef from lime-to-time may designate an ahernaleto serve in his stead 

-Established: December 24, 1973 

-Set.Def designee: Michael B. Donley, Director Administration and Management 

-Purpose: The Commission reviews plans fer the construction and renovation of 
buildings on federal ptqaty in the National Capital area. 

22. NationaJ Armed Fon:es M.a:un Advisory Board, ex officio member 

• Requirement: 20 U.S.C. §80 

-Established: August 30,1961 

-Secl>ef designee: Alfred Goldberg, OSD Historian 

-Purpose: The Board provides advice to lhe Smithsonian Institution on matters 
concerned with the portrayal cf the contributions cf the Anned Forces to American 
society and culture. 

-2.l. Interagency '.:D3sk Force on the Economic Development of the SOuthEst Border, 
member 

8 
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-Requirement: Fje:, OrderNo. 13122, 64Fed.Reg. 29201 (May25, 1999) 

-Establlshed: May 25,1999 

-SecDef designee: DUSD(Installation & Environment), OUSD(AT&L) 

-Purpose: The Task Force facilitates the provision of Federal resa..wcesto sptrr 
economic development along d1e southwest border region. 

-Miscellaneous: The'la:ic. Force terminates May 15,2002,unless the Tao.;kForce 
reaches a consensus recommending continuation of it" activities. 

24. Inte1·agency Council on the llorudas 

-Requirement: 42 U.S.C. § L 13 U 

-Establidted: July 22~1987 

-SetDef d~ignee: Bryant Monroe, Project Manager, Office of Economic 
Adjustment, OUSD(AT&L) 

-Pw:pose: The Council provides an interngency forum for the coordination of 
federal policy and a!isistance to support the homeless. 

25. Clvilian Community Corps Advisory B::em, member 

-Requirement: 42 U.S.C. §12623 

-Emabllsbed: November 16.1990 

-Secl>ef designee: Ernie Gonzale1,, Dindc:x:,Civil Military Youth Programs and 
Innovative Readiness Training., OASD(Reserve Affairs) 

-Purpose: The Board facililatesthe poo]ing of nalional, state and local resources. 

26. President's Na.tialal Hire Veterans Committee 

-Requirement: 38 U.S.C. §2033 

-Established: November?, 2002 

9 
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-Se.cDer design~: Harvey Barnum, DASN(Reserve Affairs) 

-Puqx,se: 'lb establish and carryout a national program toiaise awareness and 
furnish infonnation to America's employers on the l:amts of hiring military veterans. 

'Z'/. Board of Directors, Anacostia Waterfront Corporation,ex-officionarvoting 

-P.equimrent: D.C. Code§ 2-1223.31 

-Established: December7. 2004, effective March 16,2005 

-SecDef designee: Proposed assignment Mike DonJey, DA&M 

~Purpose: The Board serves as an independent instrument that is responsible for 
the development, redevelopment, and revitalization of the lands adjacent to theAnacostia 
River and a~sociated waterways, and for the environmental restoration of said waterways. 

ZS. Executive Agent Ncleer Conunand and Control System (NCCS)/Chairma.n of 
the NCCS Committee ci' Principals 

-Requirement National Security Presidential Directive (NSPD) 28 

-Established: June 20,2003 

-SecDef desglee: Formerly Paul ti.fi::wi.tz, Deputy Secretary of Defense, 
chaired the first and only meeting held to cite. 

-Pu:qx>se: The Secretary of Defense is designated a.s the NCCS Executive Agent. 
The Executive Agent shall. (1) Establish a Committee of principals to coordinate 
int:eI:d:partneNCCS supportingpoJicies and programs, recommend priorities for 
ftn:ling, mni:b:%' corrective actions, and establish mechanisms to share best practices and 
lessons learned. The NCCS Conunittee of Principals consists of a senior official from 
each Department and Agency subject to the NSPD as well as th! Director of the NCCS 
Support Staff (NSS). (2) Designate the NSS. (3) Oversees the NSS assessments of 
NCCS elements and facilitates NCCS integration. (4) Ensures NSS activities are 
conducted in conjunction and coordination with other nraaJ. Government Departments 
and Agencies with NCCS and national crisis response responsibilities. ( 5) Make 
recommendations, in consultation with relevant agencies, to the NCCS Committee of 
principals changes in. NCCS responsibilities, composition and stru:::ture. (6) Oversee the 
act.ivities <i the DirecLor, NSS and provide funding and personnel support. 

10 
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APR 2 2 2005 

SECRETARY OF LABOR 
WASHINGTON 

The Honorable Donald H. Rumsf eld 
Secretary d Defense 
1000DefensQ Pentagon 
Washington, D. C. 2032<r 1000 

Dear iv'lr. Secretary: 

OF~ ICE 9.f ~HIE 
C crc.-·T. ,,, ( ; 'fFENSE Sr: \-':: ... , .. ·- -

WS JUN - 7 P" 2~ 50 

It is with pleasure ~hat I hereby appoint you to serve as an ex-officionerber cl 
the Advisory Committee on Veterans' Employmenl and Training. YOir 
appointment is effective as cr February 14, 2005. 

U is the duty (f the Advisory Committee to advise the Secretary with respect to 
carrying out the functions, including assessing the employment and training 
needs cf veterans and determining the extent to which the programs and 
activities cf the Department a Labor are meeting such needs (as provided in 
Section4110 a Title38) and lo submit recommendations with respect thereto. I 
solicit your advice so that this Jaw may be effectively administered. 

I appreciate your willingness to give us your time and the benefit cr your 
expe1ienceto help us better serve veterans. Please advise Mr. FredericoJuarbe 
Jr., Assistant Secretary for Veterans' Employment and Training ct' your intention 
to serve in this capacity. His teJephonenumber is (202)6934700. 

Sincere!y, 

Elaine L. Chao 

• I 

• •• • •• J ... ' ~ • 
' . . #.... . ... OSD t'0-868-05 
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TO: 

cc: 

David Chu 

Paul Wolfowitz 
Gen Dick Myers 
Gen Pete Pace 

FOUO 

FROM: Donald Rumsfeld t}i-
SUBJECT: Olmstead Scholarship Program 

.... -- ,.. ... 
\ -; 

I understand the Olmstead Scholarship Program is sending people to a number of 

21st century locations these days: China, Turkey, India, Ukraine, etc. lam told 

they could support many more scholarships; perhaps more than double what they 

are doing now. 

Please check into whether doing that makes sense. I t seems Lo me it would fit well 

with the Defense Language Roadmap program. 

Thanks. 

DHR:ss 
041SO.S-II 

FOUO 
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PERSONNEL AND 
READINESS 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHIHCTON, D.C.20301-4000 

INFOMEMO 
r -.-.r , .• , I ,:-< /" ' .. 

May 5, 2005, 11:30 AM 

FOR: SECRETARYOFDEFENSE ~ 

FROM: David S. C. Chu, Under SecretaryofDefense P&R) ~t,l;('J,,L{L!-~ 
9'..:7~ o-r

SUBJECT: Olmsted Scholarship Program - Snowflake (TAB A) 

You a~ked whether we could benefit fi-om an expanded Olmsted Scholarship 
Program. or course · out: 

• Olmsted wants combat anns officers. The two to three years required for the 
scholarship limits nominations. 

• We need to target the countries and languages that fit our strategic needs. 

·we have met with Admiral (Ret) Larry Marsh, President of the Foundation, to 
discuss how we might expand our use of !he program and how we might address these 
two issues. As a r~sult, I will work with the Services on recommendations that would 
make the program a better fit with the Depm1menr·s needs. 

For your information, I have attached a list of this year's Olmsted Scholar class 
(TABB). 

COORDTNATTON: None. 

Attachments: 
As stated 

Prepared by Mrs. Gail McGinn, DUSD (Plans),..,J(b...,){._6)._ __ .... 

0 
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TO: David Chu 

CC: Paul Wolfowitz 
Gen Dick Myers 
Gen Pete Pace 

FROM: Donald Rumsfeld 

fOUO 

SUBJECT: Olmstead Scholarship Program 

APR1· 81005 

"'"" "' I r". :'""\ .' 

I understand the Olmstead Scholarship Program is sending people to a number of 

21st century locations these days: China, Turkey, India, Ukraine, etc. I am told 

they could support many more scholarships;perhaps more than double what they 

are doing now. 

P lease check into whether doing that makes sense. It seems to me it would fi e well 

with the Defense Language Roadmap program. 

Thanks. 

DHR:ss 
04150S-ll 

FOUO 
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0SD 10939-05 



B 
11-L-0559/0SD/49976 



As of 4/7/05 OLMSTED SCHOLAR CLASS of 2006 
SVC Name Rank Specialty Year US University Overseas University City/Country ~ 

USA Smith, Jay B. Captain Infantry 1997 USAFA Univ of Aix-en-Provence Aix-en-Provence, 
France 

USA Elsen, David P. Captain Intel 1995 Wheaton Coll Univ of Beijing Beijing, China 

USA Grissom, Michael T. Captain Infantry 1996 USMA Taras Shevchenko Univ Kiev, Ukraine 

USA Eldridge, James T. Captain Infantry 1998 USMA· Llloscow State Univ Moscow, Russia 

USA Butcher, Terry A. Captain Special Forces 1997 Univ of Arizona Chulalongkorn Univ Bangkok, Thailand 

USN Withers, Thaddeus S. LT Pilot 1992 Occidental Univ of Torcuato Di Buenos Aires, 
College Telfa Argentina 

USN Luther, Nathan D. LTJG Submariner 2001 Stanford Jawaharlal Nehru Univ New Delhi, India 

USN Adams, Audrey G. LT Nuclear Propulsion 2000 Northwestern National Chengchi Univ Taipei, Taiwan 
Plant University 

USN Mewett, Ryan E. LTJG Submariner 2001 USNA Tokyo Univ of Foreign Tokyo, Japan 
Studies 

USN K1istensen Erik S. LCDR SEAL 1995 USNA Institute of Pol Studies Paris, France 

USMC Fanning, Andrew L. 1st Lt Infantry 2001 The Citadel American Univ of Cairo Cairo, Egypt 

USMC Johnson, Christopher 1st Lt Logistics 2001 USNA Univ of Hong Kong Hong Kong, China 

USMC Anderson, Joshua D. Captain Logistics 1998 University of Univof Belgrade Belgrade, Serbia& 
Richmond Montenegro 

USAF Denaro, Brian A. Captain Engineer 2000 USAFA Jinan Univ Guangzhou, China 

USAF Jonsson, Benjamin R. Captain Pilot 1999 USAFA Univ of Jordan Amman, Jordan 

USAF Yim, Jade N. Captain Pilot 2000 UCLA Qinghua Univ Beijing, China 

USAF Smith, Steven J. Captain Intel 1999 Brigham Young Fudan Univ Shanghai, China 
Univ 

USAF Jensen, Jonathan A. Major Engineer 1994 USAFA Univ of Bergen Bergen, Norway 

USAF Pease, John M. Captain Space&Missile Ops 1992 Cornell Col I L/lohammed V Univ Rabat, Morocco 

USAF Cosden, Sean J. Captain Pilot 1997 University of Sofia Univ Sofia, Bulgaria 
Notre Dame 
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February 7,2005 
\ :;: 57 

TO: Matt Latimer 

FROM: Donald Rumsfeld 'J~ 
SUBJECT: Congressional Testimony 

Please take a look at this note from SteveCambone. I agree with it. How do we 

get the testimony fixed? 

Thanks. 

Attach. 
1/31/05 USD (I) Memo to SecDef 

DHR:ss 
020705-34 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ;,-/ 1, /;< 

muo 
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UNCLASSIFIED 
1/31/2005 9:43 AM 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

FROM: STEVECAMBON~ 

SUBJECT: Comment on v. 1.8 of Your Congressional Testimony 

I have read version 1.8 of the testimony being prepared for you. 

In substance and form I think it misses the mark. It is focused, for the 
musL pan, un your shoe laces. In 1.huse places where it tries LO look. forward, 
it does so by focusing backward. on the resolution of problems we have 
encountered. 

I urgt! you co consider a new approach. 

First, much has happened since you testified a year ago. Many of 
those events have had a profound effect upon or forever changed the 
landscape, or strategic environment, in which the department is operating. 
To list but a few: 

• Abu Gharib and the changes we have implemented~ 
• 9/ I I Commission Report 
• Intelligence Refom1 Legislation 
• Afghan elections and inauguration of a new President 
• Creation of the Iraqi Interim Government 
• Iraq 1s election 
• Advancing relations with India m1d Pakistan 
• ISAF 
• NATO reform 
• DoD Commitment to the Global Posture initiative 
• Passage of National Security Person:::il System 
• Resetting of the US Army 
• Navy's enormous effort to transfom1 
• Important steps to ease the burdens on rotations 
•More .... 

These are not laundry list-type items. Some of these successes are 
being paid for by the lives of US personnel. 

OSD 110 O 5 -0 S 
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UNCLASSIFIED 
1/31/20059:43 AM 

They mark, in some cases individually, but in total a major step 
function change in what we wi11 focus our attention on and how we wi11 our 
business in the coming months and years. 

They also represent not a few successes for the President's policies. 

The Congress and the American peop1e need to know of the 
implications of these accomplishments and initiatives and how they a±lect 
what matters to them. They need to see DoD activity as part of the larger 
vision laid out by the President. 

Second, there are a relatively small number of big concerns among 
Members you should address: 

• The strategy for success in Afghanistan and Iraq 
• That DoD is not trying to take over "paramilitary" or covert 

operations 
• Ro1e for supplementals in the Army's plan 
• How FY 06 budget/program decisions were made 
•Others ... 

In each case the Congress needs to hear not only the "what," but the 
"why" of decisions you have taken. , _ _,,,.,, 

Third, there are initi~tivesyou may wid1 to ~nnounce. 

It is important, as we set out on a new term, operating with real 
successes behind us, that you give Congress and the American peop1e an 
idea of the way forward, careful always not to promise too much or 
underplay the difficulties we face. 

As always, I am available to discuss this with you and work with the 
speechwriters. . 



fOUO 
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TO: 

FROM: 

Paul Butler 

Donald Rumsfeld ~ 
SUBJECT: Condolence Letters 

I would like to see a draft of the condolence letters on the troops who have died in 

Afghanistan and Iraq. 

I think we ought to think about referencing the success in Afghanistan and how 

proud everyone involved can be to know that 25 million people have been 

liberated and are now on a path and have the opportunities offered in a free 

system. Their service has made a difference. 

We might make some reference to the Iraqi elections and how important the work 

and the sacrifice have been in these ach ievements as well. 

Thanks. 

DHR:ss 
020205-6 

•••••••••••••••••••••••••••••••••• ••••••••••••••••••••••••••••••••••••••• 
P!l!(]Sf.? respond by 2 J IO J of;' 

( I 

FOUO 
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February 2,2805 

TO: Bill Schneider 

FROM: Donald Rumsfeld 171'{ 
SUBJECT: Dmyun Memo 

Here's the Darlene Druyun memo. I don't know if you got a copy of it before you 

left, but it lays out some thoughts as to how it happened. 

Attach. 
11/2/04 Druyun Memo 

DHR:ss 
020205-3 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by .--

FOUO OSD 110 0 9 -0 5 
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2 November 2004 

SUBJECT: Darlene Druyun and corruption in the Air Force acquisition process. 
The question is: "How could such major corruption happen, over 
such a long period, without those serving above and around her 
seeing her corruption and reporting it co the proper authorities?" 

The fo11owing history offers a clue as to how this might have happened: 

Druyun served as the "civilian" Deputy Assistant Secretary of the U.S. Air 
Force for Acqui~ition for ten years 

During the ten years of Druyun's service, the position of her immediate 
superior, the Assistant Secretary of the Air Force for Acquisition, was 
vacant for four of those ten years. As a resul t, for those four years Oruyun 
was the senior civilian in the Air Force acquis ition system and in charge of 
the <lay-to-day activities of all Air Force acquis ition . In the six years that 
there was a confirmed Assistant Secretary, daily oversight of Druyun's 
activities was spotty, since there were four Assistant Secretaries who 
moved in and out of the post as her superior, for an average tenure of 
roughly 18 months. 

In addition to Druyun's post, there is also a "military" Deputy Assistant 
Secretary of the Air Force for Acquisition. During Druyun's ten-year 
tenure, there were four "military" Deputies moving in and out of office. 
But, these three-star general officers were not involved in contracting. It is 
notable that, under Title to U.S.C., even today only a senior civilian can 
make major acquisition decisions. Military officers, no matter how senior, 
u mnnt do so. Therefore, hy virtue of her prn:itinn :-ls the senior Air Force 

acquisition civilian, all procurement information passed through and was 
controlled by her. 

To further add to the turbulence in Air Force acquisition, during her ten
year tenure, there were five Secretaries or Acting Secretaries of the U.S. Air 
Force. And, there were four different U n<ler Secretaries of Defense for 
Acquisition, Technology and Logi.sti<,;.s to provide over.sight of Ai r Force 
acquisition organization and processes. The rapid turnover reduced 
continuity of adult supervision. 

However, within twelve months of the current Air Force Secretary being 
confirme<l, and within seven months of having an Assistant Secretary of the 
Air Force for Acqui.sition confirmed, the Air Force acquisition organization 

F'OUO 
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and processes were altered to ensure that no one person could acquire too 
much independent acquisition-authority. This had the effect of removing 
much of the organizational power Druyun had accumulatedovenime. She 
chose to retire shortly thereafter. 

The turbulence in the civilian political appointees, both the Secretaries of the Air 
Force and the Assistant Secretaries of the Air Force for Acquisition, plus the 
turbulence in the "military" acquisition officials, is a formula for problems. The 
combination of that turbulence, coupled with the statutory requirements, and the 
serious delays in getting political appointees through the FBI clearances, the ethics 
clearances and the Senate Confirmation process, all conspire to create an 
environment that is hospitable to corruption. And corruption is what we got. 

Tu wltal c:xLc:11L this stl uf dn.;u111stw11,.:es 1,;ausc:u ~UirUIJLiun uf sud, 111ag11i Luut will 

never be known with certainty. But facts are facts, and I am persuaded these facts 
were a nontrivial part of the problem. They need to be fixed. 

FOUO 

11-L-0559/0SD/49984 
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TO: Larry Di Rita 

FROM: Donald Rumsfel")., 

SUBJECT: Update Bio 

, ~:: -~ .. .. ' 

- · .. 

FEB O 5 20BS 
'l • r I • .... J :· ~ . -· 

Please have someone fix this background sheet, so it is updated and takes into 

account some of the transformation::11 things we have <lone ancl the war 1n 

Afghanistan, the war in Iraq, and the GWOT. } ... ~ .,, 

• ~~ ) ?~ ~ Attach. 
SecDefBio 

DHR:ss 
020405-11 

1'1&{~~ r 
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DONALD H. RUMSFELD 

Secretary of Defense 

Donald H. Rumsfeld was sworn in as the 21st Secretary of 
D.e.fens..e on January 20,200 I. Before assuming his present 
post, the former Navy pilot had also served as the 13th 
Secretary or Defense, White House Chief of Staff, U.S. 
Ambassador to NATO, U.S. Congressman and chief executive 
officer of two Fortune 500 companies. 

Secretary Rumsfeld is responsible for directing the actions of 
the Defern;e Department in reF:ponse to the terrorist attacks on 
September l I ,200 l . The war is being waged against a 
backdrop of major change within the Department of Defense. 
The department has developed a new defense strategy and 
replaced the old model for sizing forces with a newer approach 
more relevant to the 21st century. Secretary Rumsfeld 
proposed and the President approved a significant 
reorganization of the worldwide command structure, known as 
the Unified Com1mmd Plan, that resulted in the establishment 
of the U.S. Northern Command and the U.S. Strategic 
Command, the latter charged with the responsibilities fonnerly held by the Strategic and Space 
Commands which were disestablished. 

The Department also has rerocused its space capabililies and fashioned a new concept ol' strategic 
deterrence that increases security while reducing strategic nuclear weapons. To help strengthen the 
deterrent, the missile defense research and testing program has been reorganized and revitalized, free of 
the restraints or the ABM treaty. 

Mr. Rumsfeld attended Princeton University on academic and NROTC scholarships (AB., l 954) and 
served in the U.S. Navy ( 1954-57) as an aviator and flight instructor. In l 957, he transferred to the 
Rtc1Lly Rt:St'.l Vt'. am.1 l:Ullliuutu his Navc1l Stl vil.:t iu ny iug auu aumiui:suali Vt a:-,:-,igumtlllS a:s a Ul illiug 
reservist until 1975. He transf'erred to the Standby Reserve when he became Secretary of Defense in 
l 975and to the Retired Reserve with the rank of Captain in 1989. 

In 1957,he came to Washington, OC to serve as Adminisu·ative Assistant to a Congressman. After a 
stint with an investment banking finn, he was elected to the U.S. House or Representatives from Illinois 
in I %2, at the age of 30, and was re-elected in l 964, l 966, and l 968. 

Mr. Rumsleld resigned from Congress in l 969during his fourth term to join the President's Cabinet. 
From I 969to 1970, he served as Director of the Office of Economic Opportunity and Assistant to the 
President. From 1971 to 1972, he was Counsellor to the President and Director of the Economic 
Stabilization Program. In 1973, he left Washington, DC, to serve as U.S. Ambassadorto the North 
Atlantic Treaty Organization (NATO) in Brussels, Belgiwn (1973-1974). 

In August I 974, he was called back to Washington, DC, to serve as Chairman of the transition to the 
Presidency of Gerald R. Ford. He then became Chief of Staff of the White House and a member of the 
President's Cabinet ( l 974-1975). He served as the 13th U.S. Secretary of Defense, the youngest in the 
country's history (1975- 1977). 11-L-0559/0SD/49986 



From 1977 to I 985 he served as Chief Executive Officer, President, and then Chairman of G.D. Searle 
& Co., a worldwide pharmaceutical company. The successful turnaround there earned him awards as 

• the Outstanding ChierExecutiveOfficerin the Phannaceutical Industry from the Wall Street Transcript 
( 1980) and Financial World ( 1981 ). From 1985 to 1990he was in private business. 

Mr. Rumsfeld served as Chairman and Chief Executive Officer of General Instrument Corporation fi-om 
1990 lo 1993. General Instrument Corporation was a leader in broadband trans,nission, distribution, and 
access control technologies. Until being sworn in as the 21st Secretary of Defense, Mr. Rumsfeld served 
as Chairman of the Board of Gilead Sciences, Inc., a pharmaceutical company. 

Before returning for his second tour as Secretary of Defense, Mr. Rumsfeld chaired the bipartisan U.S. 
Ballistic Missile Threat Commission, in l 998, and the U.S. Commission to Assess National Security 
Space Management and Organization, in 2000. 

During his business career, Mr. Rumsfeld continued his public service in a variety of Federal posts, 
inc1uding: 

• Member or the President's General Advisory Committee on Arms Control ( 1982 - 1986); 
o Special Presidential Envoy on the Law of the Sea Treaty ( 1982- 1983); 
o Senior Advisor to the President's Panel on Strategic Systems (1983 - 1984); 
• Member of the U.S. Joint Advisory Commission on U.S./Japan Relations (1983 • 1984); 
• Special Presidential Envoy to the M iddle Ea'>l ( l 983 - 1984 ); 
• Member of the National Commission on Public Service (1987 - 1990); 
o Member of the National Economic Commission ( 1988 · 1989); 
• Member of the Board of Visitors of the National Defense University ( 1988 - 1992); 
o Memberol'the Commission on U.S./Japan Relations (1989 • 199l);and 
• Member or the U.S. Trade Deficit Review Commission (1999 - 2000). 

While in the private sector, Mr. Rumsfeld's civic activities included service as a member of the National 
Academy of Public Administration and a member of the boards of trustees of the Gerald R. Ford 
Foundation, the Hoover Jnstitution at Stanford University, and the National Park Foundation, and as 
Chairman of the Eisenhower Exchange Fellowships, Inc. 

In 1977,Mr. Rumsfeld was awarded the nation's highest civilian award, the Presidential Medal of 
Freedom. 

http://www.defenselin:.mil/bios/rumsfeld_bio.html 

11-L-0559/0SD/49987 
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FOR SECRETARYOFDEFENSE 

FROM: Ryan Henry, PD Under Secretary of Defense for Po]ic 

SUBJECT: Regional Centers Outreach Networks 

• You asked how we can move forward with "unofficial e-mail networks" like the 
ones General Dunn described in his memo to you. (Tab A.) 

• Your Regional Centers can use such e-mail networks with their graduates and with 
those of other USG-funded international education programs. 

o The Regional Cencers' most valuable product is their network of empathetic 
alumni. 

• All the Regional Centers have alumni outreach programs - strengthening these 
programs is a key aspect of the vision you articulated. for the Centers. 

• Elements of these outreach programs include: 

o "Pushing" out e-mail updates to keep alumni informed and engaged. 

o "Pulling" alumni back to the Center for additional information, resources, 
and interaction through interactive websites. 

o Creating national alumni chapters that expand the reach of our message 
through the Centers' alumni and maintain graduates' connection to the 
Centers. 

• Another key aspect of your vision for the Centers is expanding their current target 
audience to include interagency representation as well as non-government 
organizations, international organizations, and key foreign media actors and think 
tank cxpcrt'.:i. 

o This approach puts U.S. military officers and civilian officials in a common 
venue with U.S. and foreign government and non-government counterparts. 

11-L-0559/0SD/4998R-c·j 
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o Creating such an alumni base provides a unique network we can use to build 
and integrate partnerships across relevant security actors. 

• The Centers are working to leverage thei r alumni while increasing the quality m1d 
throughput of their residence courses that produce the alumni. 

o Use of an integrated educational institutional network will provide 
signjficantvalue added to that effort. 

• One way we might help the Centers in this effort is to arrange for senior USG 
officials to meet with Center alumni whenever our officials travel abroad. 

Prepared by: Joho Kreul. OSD(P)IStrategyJ...,(b_..).._(6.._) __ _, 
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Coordination: 

ISP Eurasia - Dave Cate, 6/1 
ISP NATO Policy - Scott Schless, 5/31 
ISA African Affairs 
ISA Asia-Pacific 
ISA NESA 
ISA WHA 
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·fl>j~?J ~ ~ 
INFORMATION RETENTIO~ 

TO: 

cc: 

FROM: 

Ia:ty Di Rita 

Gen Dick Myers 
Gen Pete Pace 
Doug Feith .. 
D~t:"!d RtAmsfeM 'Qi""-. 

SUBJECl': Memo from Mike Dunn 

E:' Z>- 2x)&f2) 

o5/ct)S1d--l 
May 9, 2005 

Attached is an excellent plJ_Jel' tiom Mike Dunn. Please take a look at it, and teJI 

me bow you think we can move forwanl. 

Thanks. 

Aftlch. 
4/25/05 SccDcf :\<lcmo to Lt. Gen. :\<like Dunn 
5/05/05 Lt. Gen. J.\,likc Dunn Memo to Sec Def 

DHR:u 
050905-31 

••••••••••••••••••••••••••••••••• ••••••••••••••••••••••••••••••••••••••• 

FOUO 



, 

ro: Lt Gen Mike Dunn 

CC Gen Dick Myers 
OGPetePaca 

fOUO 
Ill.I. J1U I, l, 

f;S-?,D9·,3 
o>/rn02/ 

April 25,2005 

. Dous Peith . l · 

1"DQ·M _ !,? ~. .- . -~ 51 .r"' : .L:~"~ ..... i .. ~ ... m·;~ i . . I I 

/· 

SUBJECT Military Educational Inatitution Network 

l\1ike, it sounds like you arc achiaving some good results with your tmofficial 

e-mail network among military educational instruction, - gooctthinkins-

A:ro there other, similar nctwo~b of which wo could tako advantage? 

····································································-···· Pl11JJ1 respond by $ J 1'lJo ·s:: · 
t 

5;;., ~, 
~a~ 
~ 

J::tt,I Ju.,.,e/ 
NAY O 9 2D(5 

P6UO osa 011:,6-os 
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FOK OFFICtAL USE ONLY 

5May05 
1\1EMORANDUM FOR SECDEF -From: President, National Defense Univers ity(NDU) ~ i 
Subject: Military Educational Institution Network -your question 

1. Sir, you asked the question(: in response to a note I sent you (atch 4) about our 
unofficial email network "Are there other, similar networks of which we could take 
advantage?" 

? My :rnswe.r is· T 1hink sn As NDU e valm1tes wh::it 1t h ::is le. ::irnerl thus rat, we. have 
evolved a set of principles or mid-lessons learned (atch I). \Ve know we need someone to 
nn the net, set up the rules of engagement, decide who can communicate to which subnets, 
and to coordinate the content being sent. We have hired someone to help us manage the net. 

3. We also know the number of people we can reach is almost unlimited. I "talk" with 
every one of my students and faculty members every couple of days. It costs me almost no 
time to do so. T believe, if our outreach program is managed correctly, in the future we wil I 
have a net of subnets of customers which will number about 50,000 people. 

4. Below are examples of subnets which 1 personally Hrun": 

-NDU Board of Visitors 
• NDU Foundation Board of Directors 
- Capstone/Pinnacle Senior Mentors 
• Commandants of US military institutions (War Colleges, etc) 
- Key OSD leaders 
- Key JS 00/FOs 
- Key US civilian outsiders - selected think tanks, academics , etc 

5. Each "component" at NDU N1S cheir own subnet. For example, the Industrial College 
of the Armed Forces (ICAF) is linked to businesses. Its students/faculty travel to key US 
and foreign business and evaluate the state of an industry. TCAF has subnets organized by 
industry, and they also keep in touch with their growing alumni base. Another cxampJc, 
our three regional centers (Africa, Western Hemisphere, and NESA) have and are creating 
more alumni chapters, have links to international and domestic think tanks and mi Ii tary 
colleges, and maintain contact with key mi litary/civilian leaders abroad. {Asan aside, when 
we move the RCs to DSCA this foll, NDU will continue a strcnginteraction/support of the 
RCs. J Final example - every foreign alumni of NDU (be it a week-long course or one 
which is a year long) has access to the NDU library after they graduate. We control this 
access so that we know who is "visiting" and what he is reading. It is widely used. USDP's 
initiative to put major policy content on our web sites is proving to be popular with 
international officers/civilians. 

1 



FOR OfFICIAL l:fSB ONLY 

6. Below are examples of groups we have identified to attempt to reach and who are eager 
for interaction: 

- Defense Orientation Conference Association (DOCA) 
- Young Presidents Organization (YPO) 
- World Presidents Organization (WPO) 
· Toe mailing lists of the Institute for National Strategic Studies (INSS) and Center for 
Technology andNational Security Policy (8-9Kpeople/organizations) 
- US Defense Attaches stationed abroad ( we already include a few of these) 
• Foreign Defense Attaches assigned to Washington (we already include a few of these) 

- Business Executives for National Security (BENS) 
- Council on Foreign Relations 
·NATO Network -- run by Sikes 
- Nets nm by all the regional centers 
• Veterans groups - VFW, American Legion, etc. 
· Think tanks more broadly [we do this presently ad hoc] - a list of just the Washington ones 
is quite large (atch 2) 
- US Ambassadors 
- Foreign Ambassadors co the US 

8. All of the subnets we run, have to be manually built and maintained. As the world 
becomes more digital, the following are examples of t>o.~~~~l~~ubnets w~~~h_could.be led av 
DOD senior leaders: 

- The CH ODs of every country in the world - with subsets for major alliances 
-TocMODs 
- Elite groups you interact with - Davos, Wehrkunde, Defense Policy Bc)ard, otc 
- Acquisition or intelligence officials in every country 
- The world's Labs 
· The US Press run by OSD/PA -especially in small markets which don ' t nonnally have 
strong DOD coverage (or rely on large news services like AP or Reu ters for information) 
- Congressional staff or members - run by OSD/LA 
- The sub-webs z:un by other departments in the USG 

9. We are always on the "look-out" for content. Tf there is one area where l/113 could use 
assistance (besides money to pay a person or two), it is in finding suitable, thoughtful 
content. We have found that even if a piece is prominent in a major publication (like the 
w;J), odds are that busy, senior people would not have read it had not we sent it to them. 
lThis is especially true of key US elites.J 

Very Respectfully, 
CF: DSD, CJCS, USDP,DJS 

FoRo1rhe&!Hi~49995 2 
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NDU Network Principles 

Premise: It's not sufficientfor us to place info on the web and expect non-researchers to find it. 
We: causes someone to read a piece is that it has to be delivered to an electronic in-box -by a 
person (not a computer program) who is of sufficient icl'i< or impo1tance. The fewer keystrokes 
necessary to b1ing the piece to the screen, the more likely it is to be reacJ. Imbedding the article in 
the email attracts more attention to the piece. A link is less effective. 

Lessons Learned: 

1. The sender of the email -the degree the receiver knows him, his rank/status, his credibility, his 
straight-forwardness- is impot1ant. The more personal the sender is with his note, the more likely 
ic is that a note will be react. ff a sender has a hiscory of sending thoughtl\J.J. pieces ar uset\ll lllfi:>, he 
will be read. 

2. Centralized control of the web is difficult. Each major part ofNDU has customers - and "we find' 
1:etterresults if they manage their customer base and forward select pieces to their subnets. We arc 
just getting organized here and will learn more as we build our web of subwebs. T n a perfect world, 
different webs would be fed from an organizing central force which would provide content and 
data. 

3. Nets that are the most robust have common interests, miss.i.ais, or other external links (such as 
fonner colonies or countries in the same region). 

4. There are four inhibitions to foreigners usiD;r the net. Eirfil, is their familiarity with computers. 
Many have their staffs screen everything that comes to them. Second is their lack of fami liarity of 
English. I getnany notes back fiom a Commandant's colonel or major saying, ''Than< you ftrthe 
piece - on behalf of my boss." I!w:g are infrastructure limitations. Many countries do not have 
the same level of connectivity needed - predominantly in Africa and parts of the Middle East. 
(USDP is overseeing a program to help remedy this one- a program called Regional lnternational 
Outreach). The foarth is that somecount1ies are worried about electronicm:rri.torirg- and the 
email addres~es they gi"e us are " unofficial," pe~onal yahoo or. hobnjil accounts . 

5. Internationally, some countries are very appreciative of the contact. They seem "starved" for 
attention. They include: Pakistan, India, Jordan, and small commies in central Europe. Other 
countries don't want to be left out ... but also don't really want to contribute. Canada, Switzerland, 
Belgium, Malaysia, and Singapore fall into this area. 

6. Measuring "success" is difficult. Generally, it is output oriented. Feedback is often vinnet1e
tized and not scientific. 

7. lnfonnation we send is more effective is it's: the opinion of m~jor decision-makers; the opinion 
of serious non-governmental officials; or raw facts/data. What does not work is information that 
aggears "spun" (someof the PA releases are talking points which give DOD views on a subject -
our feedback is that these are perceived with lesser importance that other articles or speeches). 
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8. Too much information or too many emails lowers the effectiveness of the web. Readers tend to 
view too mmy messages as "spam." 1-2 per week is about the max. 

9. We have yet to crack major institutiondthink-tanksin crisis. For example, 11e routinely conduct 
VTCs with research counterparts in Japan and Korea. When the most recent dispute over control of 
islands in tl1e Sea of Japan arose, we were not able to convince our counterparts to conduct a VTC 
to examine, in an academic atmosphere, the underpinnings of both sides of the dispute. Their 
bosses were reluctant to engage in a near-real time (NRT)activity with political overtones. 

I 0. The web seems to work because it is unofficial and because non-attribution and academic 
£rad m apply. It is interesting to speculate how a virtual, near-real time, collaborative environment 
session between USDP and every one of his counterparts around the world might work. 0-even a 
Dcputic~ O::mnittcc meeting conducted in a vi11ual, collaborative, interactive environment .•. 

11. The NDU web does not compete in the PA marketplace. Our customers are rrostly foreign and 
mostly the elite. We do not reach large numbers (yet) of people. 1 see our role as supplemental to 
PA. 

12. The power of the net to reach everyone quickly in an organii:ation is phenomenal. Imagi ne the 
impact of a Memorial Day memo from SECDEF that arrives in every electronic In-box of every 
soldier, sailor, ainnan, and nacire on active duty •.. directly .fi:on the Secretary himself. lt would 
definitely be read. We found the same effect with our outreach efforts. 

13. E-delivery is not only fast, but economical. We are transitioning much of the hard-copy NDU 
press pieces to electronic documents and saving money doing it. 

14. <lrNDU library is now almost vinual. It has subscriptions to services which provide 18,000 
daily, weekly, monthly, quarterly publications in over 20 languages. Almost an research at NDU is 
done virtually. Someday in the future, DOD may have only one large virtual library. Library 
customers would enter the library from their desktop computers. Books are increasingly avai lable 
on line. Han:l copy books could be managed with small numbers of branch outlets -neny ofwhich 
are resident in civilian communities. Our librarians' role today is knowledge management. 

15. We do not have the capacity yet for streaming video. We are working on it. But consider a 
"stored" presentation from the CX:S or SECDEF downloaded in NRT and played and discussed in 
front of military officers in educational facilities in around the world. Powerful impact 

16. We, as an academic institution, have several advantages over others in government. We have 
email addresses in dot-edu domain (versus dot-mil). Thus some of our customers of information do 
not realize \\e are part of the USG. And we have both the time and the leadership intent to pursue 
this. 
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Selected Washington Area Research Institutions 

For Profit Institutions 

BAE Systems 
I 300North 17th Street 
Suite 1400 
Arlington, VA 22209 
703-907-8200 

BoozAllen Hamilton 
8283 GrccnsboroDriY& 
McLean, VA 22102 
(703) 902-5000 

CACI International rnc 
I lOONonh GlebeRoad 
Arlington, VA 22201 
703-841-7800 

Computer Sciences Corporation 
Fedeial SectorHeadquaiters 
3170Fairview Paik Drive 
Falls Church, VA 22042 
703.876.1000 

IF.I International 
1717 Pennsylvania Avenue, NW 
Thi1teenth Floor 
Washington, OC 20006-4614 
202.452.6~ 

Kissinger Mclarty Associates 
Washington, DC 
(202) 822-8182 

Science Applications International 
Corporation 
1710 SAIC Drive 
McLean, VA 22102 

SRI Imemational 
l lOOWilsonBlvd., Suite2800 

Arlington, VA 22209-2268 
703-524-2053 

Stonebridge International 
555 Thirteenth Street, NW 
Suite 300 West 
washington, DC 20004-1109 
202-637-8600 

The Albright Group 
9:>115th Street NW 
Suite 1000 
Washington, DC 20005 
202.842.72.22 

The Scowcroft Group 
900 171:hStreetNW 
Suite 500 
Washington, DC 20006 
202-296-9312 
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Non-Profit Think Tanks 

American Academy of Diplomacy 
18CX)K Su-eetNW, Suite 1014 
Washington, OC 20006 
202/331-3721 

American Enterprise Institute 
1150Seventeenth Street, N. W. 
Washington, DC 20036 
202-862-5800 

American Foreign Policy Council 
1521 Sixteenth Street NW 
Washington,OC 20036 
202-462-6055 

Arlington InstitiJte 
3.501 Lee Highway, Suite204 
Arling1on. VA 22209 
703-812-7900 

Arms Control Association 
1726M StJeet, NW, Suite 201 
Washington, DC 20036 
(202) 463-8270 

Aspen Institute 
One Dupont Circle, NW, Suite 700 
Washington, DC 20036- 1133 
202.736.5800 

Association on Third World Affairs 
C/0 DR. Loma Hahn 
1717 K St.NW , Suite 600 
Washington, DC 20036 
202-973-0157 

Atlantic Council of the United States 
110 I 15th Street, NW 
11th Floor 
Washington, DC 20005 
(202) 463-724 I 

Brookings Institution 
177 5 Massachusetts Ave N\V 
Wa<ihin[!Con, DC 20036 .... 
(202) 797-6000 

Carnegie Endowment 
for International Peace 
1779Massachusetts Ave. NW 
Wa-,hington, DC 20036-2 103 
202.483.7600 

Cato Institute 
IOOOMassachusetts Avenue, N. W. 
Washington, DC 2000 l -5403 
(202) 842-0200 

Center for Defense Information 
I 779MassachusettsAve, NW, Suite 615 
Washington, DC 2(XX)5 
202-332-0600 

Center for Global Development 
1776MassachusettsAve, NW, Suite 301 
\Vashington, DC 20036 
202-416-0700 

Center for Intelligence Studies 
1016K Street, NE 
Washington, DC 20002 
202 397· 1296 

Center for International Policy 
1717 Massachusetts Avenue NW, Sui te 8Ul 
Washington, DC 20036 
202.232.3317 

Center for National Policy 
One Massachusetts Avenue, NW, Suite 300 
Washington, DC 20001 
(202) 682- 1800 
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Center for National Security Studies 
112019th Street, NW, 8th Floor 
Washington, DC 20036 
(202) 721-5650 

Center for Pol icy Alternatives 
1875ConnccticutAvcnuc, NW, Suite 710 

Washington, DC 20009 
202.387.6030 

Center for Security Policy 
1920 L Street, NW, Suite 210 
Washington, UC 20055 
(202) 835-9077 

Center for Strategic and Budgetary 
Asses men ts 
1730 Rhode Island A venue, NW 
Suite 912 
Washington, OC 20036 
(202) 33 1-7990 

Center for Strategic and T nternational 
Studies 
1800 K Street, NW, Suite400 
Washington, DC 20006 
202.887.0200 

Center for the Study of the Presidency 
102019thSt. NW, Suite250 
Washington, DC 20036 

. 202-87:2-9800 

Chemical and Biological Arms Control 
Institute 
1747PennsylvaniaAvenue, NW 
Seventh floor 
Washinglon, OC 20006 
202-296-3550 

Council on Foreign Re]ations 
1779 Massachusetts A venue, N. W. 

Washington, DC 20036 
(202) 518-3400 

Economic Policy Institute 
1660L St., NW, Suite 1200 
Washington, OC 20036 
(202) 775-8810 

Eisenhower Institute 
9 15 l5thSt., NW, 8th Floor 
Washington, DC 20005-2311 
202.628.4444 

Federation of American Scientists 
1717KSt., NW, Suite209 
Washington, .OC 200~6 
(202)546-3 3CO 

Fund for Peace 
170 I K Street, NW, 11th Floor 
Wa,;;hington, DC 20006 
202.223.7940 

German Marshall Fund of the United States 
17 44 R Street NW 
Washington, DC 20009 
202-745-3950 

Henry L. Stimson Center 
11 Dupont Circle, Suite 900 
Washington, OC 20036 
202-223-5956 

Heritage Foundation 
214Massachusetts Ave NE 
Washington, DC 20002.4999 
202.546.4400 

Hudson Institute 
1015 18th Street, NW, Suite 200 
Washington, DC 20036 
(202) 223-7770 

Institute for Foreign Policy Analyses 
1725 Dcsalcs Street, NWJ Suite 402 
Washington, DC 20036 
(202) 463-7942 
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Institute for International Economics 
1750 Massachusetts A venue, NW 
Washington, DC 20036 
202-328-9000 

lnstimce for Policy Studies 
733 15thSt NW, Suite 1020 
Washington, DC 20005 
(202) 234-9382 

International Center on Nonviolent Conflict 
1919 Pennsylvania Ave., NW 
Suite 725 
Washington, DC 20006 

International Institute for Stratet?ic Studies 
"" 1747 Pennsylvania Ave NW 

'M'l Floor 
wash:ingtcn,DC20006 
202 65918) 

International Strategic Studies Association 
PO Box 20407 
Alexandria, VA 22320 
(703) 548-1070 

Lexington Institute 
1600 Wilson Boulevard, Sui te 900 
Arlington, VA 22209 
703-522-5828 

Mcridiun International Ccntc1· 

164 Crescent Place, NW 
Washington, OC 20009 
(202) 667-6800 

Middle EB: Policy Council 
1730M Street, NW, Suite 512 
Washington, DC. 20036 
(202) 296-67fi7 

National Research Council 
National Academy of Sciences 
2 101 Constitution A venue, NW 
Washington, CC 20418 
202-334-2000 

National Council for U.S,·Arab Relations 
1730M St. NW, Suite 503 
Washington, DC 20036 
202.293.6466 

Nixon Center 
1615L Street, NW, Suite 1250 
Washington, DC 20036. 
(202) 887-1000 

Nuclear Threat Initiative 
1747 Pennsylvania Avenue NW 
7th.Moor 
Washington, DC 20006 
202-296-48 0 

Potomac Institute for Policy Studies 
901 N. Stuart Street, Suite 200 
Arlington, VA 22203 
703-525-0770 

Progressive Policy Institute 
600 PennsylvaniaAve., SE, Suite 400 
Washington, DC 20003 
202) 547-0001 

Washington Institute for Near East Policy 
1828 L Street NW Suite 1050 
Washington, OC 20036 
202-452-0650 
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Academic Institutions 

The Center for Congressional and 
Presidential Studies 
American University 
4400 Massachusetts Ave NW 
Wm 109 
Washington, DC 20016-8130 
202-885-349 l 

SpacePolicy Institute 
Elliott School of International Affairs 
The George Washington University 
Stuart Hall, Suite201 
Washington, DC 20052 
202.994. 7292 

Center for Science, Trade, & Technology 
Policy 
George Mason University 
3401 North Fairtax Dr. 
Fairfax, VA 22201 
703-993-82 I 0 

Center for Contemporary Arab Studies 
Georgetown University 
Intercultural Center 241 
1316 36th Street,NW 
Washington, DC 20057-1052 
(202) 687-5793 

Center for Peace and Security Studies 
Georgetown University 
I l t Intercultural Center 
Box 571029 
Washington, DC 20057-1029 
202-687-8590 

l nstitute for the Study of Diplomacy 
Georgetown University 
1316 36th Street, NW 
Washington, DC 20007 
202-965-5735 

Women In International Security 
Georgetown University 
Edmund A. Walsh School of For~ign 
Seivice 
3240 Prospect Street, NW 
Washington, DC 20007 
(202) 687-3366 

Center for Nonproliferation Studies 
Monterey Institute of International Studioc 
11 Dupont Circle, N\V 
9th Floor 
Washington, OC 20036 
(202) 478-3446 

Hoover Institution 
Stanford University 
7900 W estp ark Drive 
McLean, VA 22102-4299 

Center for National Security Studies 
The George Washington University 
Gelman Library, Ste. 701 
2130H St. NW 
Washington, DC 20037 

Applied Physics Laboratory 
The Johns Hopkins University. 
l 1100Johns Hopkins lta:i 
Laurel MD 20723-6099 
(240)-228-5000 

Center of Canadian Studies 
The Johns Hopkins University 
1740Massachusetts Ave., NW 
Washington, OC 20036 
(202) 663-5714 

Center for Transatlantic Rela1ions, SAIS 
The Johns Hopkins University 
1717 Massachusetts Avenue NW, Suite 525 
Washington, DC 20036 
202-663-5880 

11-L-0559/0SD/50004 



Foreign Policy Institute, SAIS 
The Johns Hopkins University 
1619 M~achusetts A venue, NW 
Washington, DC 20036-2297 
202.663.5773 

Center for International Development an(i 
Conflict Management 
University of Maryland 
0145 Tydings Hall 
College Palk, MD 20742 
.301.314.7703 

Center for International Security Studies at 
Maryland 
UniversicyofMaryland at College Pm 
School of Public ii.ffaits 
Van Munching Hall 
College Palk, MD 20742 
301-405-7601 
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Federally Funded Research & Development Centers 

Homeland Security Institute 
ANSER 
Suite800 
2900 South Quincy Street, Suite 800 
Arlington, VA 22206 
(703) 416-3134 

Institute for Defense Analyses 
4850Mn:k Center Drive 
Alcirn.ndiia, VA 22311 
703-845-2000 

C3 I Federally Funded Research & Development 
Center 
MrmECotp 
7515 Colshire Drive 
McLean, VA 22102-7508 
(703) 883-6000 

National Defense Research Institute 
Project Air Force 
Arroyo Center 
RAND Corporation 
1200 South Hayes Street 
Arlington, VA 22202-5050 
703-413-1100 

Center for Naval Analyses 
TheCNA Corporation 
4825 Mme Center Ori ve 
Alexandria, VA 223 1 l 
703.824.2000 
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Think Tanks with Federal Appropriations 

Eurasia Foundation 
I 350Connecticut A venue, 't-f'W Suite l 000 
Washington, DC 20036 
(202) 234-7370 

International Republican Institute 
1225 Eye Street , NW 
Suite 700 
Washington, DC 20005 
202.408.9450 

National Endowment for Democracy 
1101 Fifteenth Street, NW, 
Suite700 
Washington, DC 20005 
202/293-9072 

The National Democratic Institute for lntemational Affairs 
2030 M Street, NW 
Fifth Floor 
Washington, DC 20036-3306 
(202) 728-5500 ' 

The United States Institute of Peace 
1200 11th Street, NW 
Suite200 
Washington, DC 20036-3011 
(202) 457-1700 

Woodrow Wilsu11 Jmt:matiu11al Ct:mt:r for Sdtulars 
Ronald Reagan Building and Incemational Trade Center 
One N:xxm:w Wilson Plaza. 1300 Pennsylvania Ave., NW 
Washington, DC 20004-3027 
202/691-4000 
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Government Think Tanks 

Defense Advanced ResearchProjects 
Agency 
Department of Defense 
3701 North Fai1fax Drive 
Arlington, VA 22203-1714 

Policy PJ..amizg Staff 
Department of State 
2201 C Street NW 
washiI¢cn, DC 20520 
202-647-4000 

School of Professional and Area Studies 
Foreign Service lnstitule 
4000 Arlington Boulevard 
Arlington, VA 20004 

Defense Capabilities and Management Team 
Government Accountability Office 
4 41 G Street, NW 
W~hington; DC 20548 
(202) 5 12-3000 

Congressional Research Service 
The Library of Congress 
101 Independence A venue, SE 
Washington, DC 20540-7500 

Center for Hemispheric Defense Studies 
The Natlunal Defense Universi Ly 
Coast Gmii Headquarters Building 
2100 2m Street, SW 
Washington, OC 20593-0001 
202-685-4670 

Center for Technology and National 
Securily Policy 
The National Defense University 
300 5th Ave SW 
Ft. McNair, DC 20319 
202-685-2529 

Centerfor the Study of Weapons ofM:es 
Destruction 
'The National Defense University 
300 9=ll Ave SW 
Ft. McNair. DC 20319 
202-685-

Institute for National Strategic Studies 
The National Defense University 
300 5th Ave SW 
Ft. McNair, DC 20319 
202-685-2335 

Near East South Asia Center for Strategic 
Studies ... 
The National Defense University 
Coast Guard Headquarters Building 
21002nd Street, SW 
Washington, DC 20593 
(202)685-4131 

The Africa Center for Strategic Studies 
The National Defense University 
3005th Ave SW 
Ft McNair, DC 20319 
202 685-7300 

..Q (1d, ,.,,-. ~ 
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JltJ O 3 2005 
., 

TO: TinaJoou 

FROM: Donald RumsfeJd,i\.. 
SUBJF.CT: Chairmaa 's Program Recommendations 

Attached are the Chairman's Program Rce-0mmendations. They seem sensible and 

relatively modest Please give them appropriate attention in the ~ming hdJet 
cycle. 

Thanks. 

Atulch. 
S/3 lt'OS CJCS Momc ID SecDd' (0$01645S.OS) 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ___ -____ _ 

OSD 11171·05 
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COMPTROUER 

UNDER SECRETARY OF DEFENSE 
1100 DEFENSE PENTAGON 

WASHINGTON DC 20301-1100; . : 

... ... .... . , : 

INFOMEl\10 

FOR: SECRETARY OF DEFENSE 

FRO~ina W. Jonas ,IM,ll)t.../ 
SUBJECT: Chairman's Program Recommendations 

June 9,2005, 12:30 PM 

• Thank you for your note with the Chairman'sProgram Recommendations (CPR) 
(TAB A). I will cntlurc the i~suctl urc uddrcs~cd in the upcoming FY 2007-FY 20 I 1 
program budget review. 

• Where the CPR identifies specific cost estimates, rhey are modest. However, 
information assurance shortfalls and continued production of the C- I 7 beyond 180 
aircraft will result in funding needs that are potentially billions of dollars (i.e., the unit 
cost of additional C-17 aircraft is $200 million). 

• The Chairman notes that issues such as Information Assurance, Deployable Joint 
Command & Control, and Strategic Airlift have ongoing assessments that will inform 
the FY 2007-FY 2011 program budget. I will work with Program Analysis and 
Evaluation and the Joint Staff to refine the cost estimates and provide alternatives for 
your consideration. 

COORDINATION: None. 

Attachment: 
A~ :stutcd 

11-L-055aSD/50010 
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JUN O 3 2005 .. 

TO: TmaJonas 

FROM: Donald RurDJfi:ld~ 

SUBJECT: Chainnan'• Proatam Recommendations 

Attached are the Chainnan's Prof.RID Recommendations. They seem sensible and 

reJativelJ' modest. Please give them appropriate attention m the upc.oming budget 

cycle. 

Au.da. 
jl)JA)5 CJCS Memo to Scd)ef'(OSD 7643.S.0.5) 

........................................•.......•..•..•..••..••.••..•.•• , 
PleaM! respond by ___ -____ _ 

11-L-0559/0SD/50011 



POUO 

C··'.~· ~.: l r~·: r~ l He 
~.~·-. MAY ·o-~:2005 

2ffi5 Y"~ 13 · !.i-1 6: 3q 

TO: Paul Butler 

FROM: DonaldRumsfel~ 

SUBJECT: Letter from Lee Adams 

The letter from Lee Adams took over a month to get to me. I wonder if we can 

check the mail and find out why it takes a month for something to get to me. 

Thanks. 

DHR:M 
050505-9 ~l::7~~ ;;;;::~ ~;· ....... i; ·7j · 7 0. g' ............................... . 

sl\ 

Paul Butler 

~~~ 



OFFICE OF THE SECRETARY OF DEFENSE 
1950 DEFENSE PENTAGON 

WASHINGTON, OC20301-1950 

' - ·- C· - ~· i [F 
r ·t·· ' 'C''f . ; ... 

ADMINISTRA'.UON AND 
MANAGEMENT 

INFO MEMO Zffi5 J ,~, ' 3 t;-1 6: 3q 

1 0 JUN 2005 

FOR SECRETARYOFDEFENSE 

FROM: Michael B. Donley, Director, Administration and Management~ 

SUBJECT: Delays in Mail Service 

• In the attached snowflake you asked why it is taking a month for a letter to get to you. 

• ln Januury 2005, pro~ssi11g time for mail a<klres!'>ell LO you at the Pcnu,gon was taking 
10.12days (from date of postmark. handling and irradiation by the US Postal Service 
(USPS) at a facility in New Jer~ey, and additional screening procedures at the Pentagt'>n). 

• Processing time has increased since the Man:h 2005 anthrax incident at the Pentagon. 
o USPS servicehasbeen inconsistent. A sampling taken earlier this month 

indicated that 85% of irradiated mail WHS received at the Pentagon within 7 days 
of postmark; but the other 15% had postmcl.rks up to 75 day~, 

o Pentagon mail screening operations were not adequately staffed to meet more 
stringent, labor intensive screening procedures, which resulted in a 7-10 day 
backlog accumulating in the Remote Delivery Facility. 

w 

• Actions taken/being taken to resolve the situntion are r)S follows: ""I 
o The Pentagon Force Protection Agency (PFPA) has assumed daily oversight of 

Pentagon mail screening and associated lab testing from the Am1y. 
• The scteening and lab testing ptoce~s has been reduced from 3 days to l 
• Additional contractor staff has been hired to ham.lie the backlog; 

projected to be eliminated by June 17 .2005. 
o The USPS plans to open a local irradiation facility in the DC are.a in CY 06. T n the 

interim, we are working with local USPS officiab to baseline standards and 
identify opponunitiesto reduce transit und processing time for the NJ facility. 

o We are working with the Anny's Defense Post Office, PFPA and others to see how 
we can streambne end-to-end mail operations within the Pentagon. 

• I will report progress to the Deputy Secretary on a regular basis. 

COORDlN ATION : 
Administrative Assistant to the Secretary of the Army. Sandra Riley, June 8,2005 
Director, Pentagon Force Protection Agency, John Jester, June 7,2005 

Attachment: As stated 

Prepared By: Craig H. GlassnerJ<b)(S) I 
11-L-9/0SD/50013 

080 11201-05 



.. 

TO: 

cc: 

FROM: 

TABA 

Gordon England 

Dick Myers <:"){} 

Donald Rumsfekl YlL 
SUBJECT Marine Vest Issue 

:-.. .- · ·r- :';- Tr~~ 
,.':'.. . .. -.... ,~,~~-.L 

zms ,· .. :: i 3 r;i 12: 12 
May 10,2005 

Please get back to me on~ :Marine vest issue. I don't accept what l an hearing. 

I think there nay be more to it. You ought to push and probe Irani and FAST. 

Thanks . 

Attach 
Sil 0/0S Washington Po.fl Article 

DKP,: .. 
051005-24 

Tab A 

11-L-0559/0SD/50014 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF /,--:;: ·-~ r-= THE 
WASHINGTON, D.C. 20318-9999 

INFO MEMO 

FOR: SECRETARY OF DEFENSE 

~A...~ FROM: Genernl Richard B. Myers, OCS V...<. ,. ""' •• 
~,J~(°/j 

SUBJECT: Marine Vest Issue (SF) 

r-· , --~:NSE 

20)5 ·-~~:: ~ I 3 P~l 12: I I 
CN-2 5-4 5-05 
10 June 2005 

• Answer. ln re:sponse w your issue (TAB A), in May, Lhe Mmine Corps learned 
about an upcoming unfavorable a,ticle in the Marine Corps Times and decided to 
recall 5,277 Morine Corps OuterTactical Vests (OTVs). The basis for this 
decision was to al leviate any doubts in the minds of Marines in combat. 

• Analysis 

• In August 2004, 11 production lots (totaling 5,277) of the OTVs failed the 
9mm ballistic test. 

• In November 2004, the Marine Corps retested the same lots to a slightly 
reduce<l 9mm ballistic specification. The vests passe<l. 

• Based on this test and the urgent need for the OTVs, the Marine Corps waived 
the original ballistic.- specification and issued the vests to M arines in the field. 

• It should be noted that the revised test criteria still exceeded the muzzle 
velodty of the typical 9mm round. In addition, OTV~ are always used in 
concert with small arms protective insert plates that protect the wearer against 
7. 62mm rifle rounds. 

• The attached draft memo from the Secretary of the Navy (TABB) discusses 
this issue further. I concur in its content and in the Marine Corps' actions. 

COORD1NATION: TAB C 

Attachments: 
As staled 

Prepared By: Lieutenant General Duncan J. McNabb, USAF; Director, J-4; 
l(b)(6) I 

FOR OfflEICIALsllJSEDN[YoSD 11227-05 



TO: 

cc: 

FROM: 

TABA 

Gozd::>n England 

Dick Myers <:)(} 

Donald Rumsfeld YtL 
SURJF.CT: Marine Vest Issue 

zms _. ... : 1 J r-;1 12: , 2 
May 10, 2005 

Please get back to me on the Marine vest issue. I don1t accept what I am heating. 

I think there may be m:)re to it. You ought to pu<,II and probe hard and FAST. 

Thanks. 

Attach 
5/10/05 Wm;ltingto11 Post Article 

Tab A 

8SD 11227-0~ 
11-L-0559/0SD/50016 



. ·····-·--- ···---------···-·-····-· 

• .. 

FROM: 

TO: 

cc: 

Gordon England 

Donald Rumsfeld 

General Myers 

SUBJECT: Marine Vest Issue 

TABB 

DRAFT 

The facts as presented in the Washington Post article published on 10 May 
regarding the Outer Tactical Vest (OTV) have been taken out of context and misrepresent 
the actual capabilities of the OTVs in question. The Marine Corps knew an unfavorable 
article was forthcoming and recalled the subject lots to remove any doubts that the article 
could potentially create in the minds of Marines in combat. 

Of the OTY s initially fielded, eleven lots (totaling 5,277 vests) were fielded with 
ballistic waivers f'or the 9mm contract requirement. The waivers, developed in concert 
with Army Natick engmeers, involved reduced 9mm ballistic protection requirements to 
1300-1350 feet per second. Standard 9mmpistol muzzle velocities typically range 

between I 150 and 1200 fps. Consequently, the subject lots arc clearly capable of 
defeating the 9mm and other ballistic threats, in addition to providing the required 
protection from shrapnel and fragmentation. In addition, it should be noted that the OTV 
was neither designed nor intended to be worn as a stand-alone vest; rather, it is part of a 
system that include':> the Small Arms Protective lnscns (SA Pl) plates. The 5,277 OTVs 
in question represent approximately 3% or the total 18 I ,000 OTV s fielded to Fleet 
Marine Forces. 

The decision to waive these lots was made in order to urgently fiel d the best 
available individual protective equipment to support the redeployment of Marines to Iraq 
in the Spring of 2004. OTVs, to include those Jots subject to the ballistic waiver, are a 
~ignificant improvement in protection !rum the: outdiltc:d Per~unnc:I Armor SyMc:m fur 
Ground Troops (PASGT) flakjackcc they were de':>igncd to replace. Combined with che 
SAP! plate':> they arc designed to carry, the system provides protection from assault rifle 
rounds. 

I believe the right actions were taken to provide the best equipment to our Maiines 
and Sailors going in harm's way. I am avai I able to discuss chis issue further at your 
convenience. 

Tab B 

11-L-0559/0SD/50017 
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CHAIRMAN OF THE JOINT CHEFS OF STAFF ~~ .. -·. -· - : C0 f}f,, ~lJ 
WASHINGTON, D.C. 20318-9999 . 5r. ~ 

ACTION MEMO 

FOR: SECRETARY Of DEFENSE 

~A..~ 
FROM: General Richard B. Myers. CJCS Iii T .. 1.:f~ lJf 

SUBJECT: Marine Corpt; Idea (SF 10 17) 

2W5 .; J I 3 nt 12: 2 I 
CM-2548-05 
10 June 2005 

DepSec Action __ _ 

• Answer. In response to your issue (TAB A), I believe the Marine Corps' best 
recruiting practices may provide ways the other Services could improve recruiting 
and retention. 

• Analysis. The draft memonmdum (TAB B) to the Under Secretary of Defense for 
Personnel and Readfoess (USD(P&R)) recommends a review and assessment of 
the. Marine Corps strategy for possible application to other Services. An 
information paper on the Marine Corps Recruiting Model is attached (TAB C). 

RECOMMENDATION: Request you forward the attached memorandum to USD(P&R). "' 

Approv~ · Disapprove Othe._· __ _ 
"~oos 

COORDlNATlON: NONE 

Attachments: 
As stated 

Prepared By: Rear Admiral Donna L. Crisp, USN: Di1·ector. J- 1t .... <b_)<_6> ____ ~ 

FOR OFFICIAL USE ONL·v 
11 -L-0559/0SD/50019 ISD 212 2 8 - 0 5 



TABC 
27 May 2005 

INR)RMAllON PAPER 

Subject: Marine Corps Active Duty Enlisted Recruiting Strategy 

1. Purpose. To summarize the Marine Corps ' recruicing and accession strategy. 

2. Key Points 

• The FY 00/05 Marine Corps Accession S trategy defines the vision and guidance. 
o Marine Corps Strategy 2 1 Goal - to make America's Marines who 

comprise the premier expeditionary ''Total Force in Readiness." 
o Overall recruiting objective is to provide trained and experienced Marines 

through the "S treet to Fleet'' process for mission commanders. 

• Deportment of !vfo.npowcr nnd RcscrYc Aftrurs is "Strcct-to-['JccC'proccss ow·ncr. 
o Continues to refine loss estimates to improve projections 
o Keeps recruiting command up on changing accession requirements 
o Continues to find , recommend and enforce efficiencies 
o Provides oversight t o unit cohesion programs with meaningful measures 

of effectiveness 

• Recruiting command major responsibilities: 
o Recru it to the quality s tandards established by the Marine Corps 
o Access Marines to meet annua l e nd strength and steady state skill needs 
o Initiate the Marine Corps transformation process 
o Continue to improve the quality d lite for recruiters 
o Serve as Marine Corps ambassadors throughout our communities 

• Active Duty Enlisted Recru iting Objectives: 
o Active duty enlisted accessions are 85 percent of all enlisted accessions 
o Screening. Effective screening reduces delayed entry program and 

rccrui ting attrition 
o Delayed En try Program Management. Continue to excel 
o Start Pools. Establis h FY start pool goal of 55 percent 
,., MPnt::.il (""; rn, ip R t>clllirP>:mP.n l-: F -:t:i hl i-:h Mi>.nt !ll Grrmp l-TTTA floor: 61 

percent of all accessions scoring at or above 50th percentile on Armed 
Forces Qualification Test 

o Terms of Enlistment. Maintain an 80 percent 4-ycar and 20 percent 5-
year contract. split 

o End Strength. Access required number to meet authorized end strength 
o Accession Phasing. Trimester accession phasing on a 32, 22, 46 percent 

active duty enlisted pattern 
o School Scat Phasing. Optimize accession and school scat phasing to 

increase efficiencies in the "Street-to-Fleet"process 
o Retention. Retaining the right Marines by grade and skill is paramount 

• First-Term Alignment Plan. Manage effectively to avoid 
unproj ected losses requiri ng an execution year accession increase 

FOR OFFICIAL USE ONLY Tab C 
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TO: 

cc: 
FROM: 

SUBJECT: 

TABA 

Gen Dick Myers 

V ADM Jim Stavridis 

DonaW Rumsfeld~ 

Marine Cotps ldea 

2mwy: •j 2"'512: 2 r 

b17 

I like your idea on the Marine Corps. Please talk to Jim stavridis about it, and get 

a memo drafted up for David Ou. 

Thanks. 

OHR:ss 
05200~3 

••••••••••••••••••••••••••••• ••••••••••••••••••••••••••••••••••••••••••• 
Please respo1td by Z.. o< 

TabA 

11-L-0559/0SD/50021 
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THE SECRETARY OF DEFENSE 

WASHINGTON, DC 20301·1000 

JUN 14 2005 

MEMORANDUM FOR UNDER SECRETARY OF DEFENSE FOR PERSONNEL 
AND READINESS 

SUBJECT: Review of Best Recruiting Practice 

One of the critical components of a ready total force is the ability to recruit the 
right skills, at t.he right time with the appropriate return on investment. lt appears the 
Marine Corps has it right. They provide immediate feedback to the USMC Recruiting 
Commanct when accession requiremems change anct malmatn an 80/20 percent comracl 
split between 4-year and 5-yearinitial contracts. Through their First-Term Alignment 
Plan they retain the right Marines by grade and skill for a second enlistment. The 
Marines realize that if i t does not plan properly for retention into the second term, the 
resulting unprojected losses rnean higher costs. 

This recruiting strategy ensures the right first-term Marines are on board long 
enough to provide stability and continuity for operations. The Marine Corps continually 
seeks recruiting and retention efficiencies as well. I would like you to review their 
strategy for best practices and give rne an assessment of those that could be applied to the 
other Services. Please brief me by 29 June 2005. 

oso 11228·05 

FOR OFFICIAL USE ONLY 
11-L-0559/0SD/50022 
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FOUQ 

TO: GEN John Abizaid 

cc: 

FROM: 

SUBJECT: 

Gen Dick Myers 

Donald Rumsfeld f ~ 
Liaison Teams 

JUN 1 3 2005 

Whut do you propo:;c we do to get moYcmcnt with rc:-;pcct to the Paki:-;tan liai:-;on 

teams? 

Thanks. 

Aitach. 

DHR:ss 
06090S-4 {TS) 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ii {3o / o ( 

FOUO 

0 SD 11234 -05 
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fOUO 

JUN 1 3 2005 

TO: GEN Leon LaPorte 

cc: Gen Dick Myers 

Donald Rums felt<'}. FROM: 

SUBJECT: Report 

Thanks so much for sending along that report on your luncheon at the Blue House. 

I appreciate it. 

Thanks. 

DHR:dh 
061005-22 

••• ••••• •••••••••••• •• •••••••••••••••• •••••• ••••••••••••••••••••••••••••• 
Please respond by --

....__ 
~ 

~ 
~ 
C). 

fiOUO OSD 11250-05 "'\ 

11-L-0559/0SD/50024 



TO: "'.l 
FROM: 

Mira Ricardel 
l>o., f5 r1lt' _/()\ 
Donald Rumsfelcr y 

FOUO 

SUBJECT: Note from Greek Amb~dor 

05/00'eJOG~ 
€5-39-'?2 

JUN 1 3 2005 

1be Ambassador from Greece gave me th~ piece of paper. He said he would keep 

me posted. 1 thanked him very mnch. Plejlse see that it. gets fu the right person. 

Thanks. 

Attach. 
Note ftom Greek Ambao;sador 

DRR:ss 
060905-27 (TS) 

~1::::·;;;;:~~~~····~~~i~·;::······································ 

FOUO 

OSD 11303·05 
1 3-0 6- 0 5 11 : l 2 I ~ 
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• I 

Athens Track-fl Middle East Meeting 

Greece is otfi::rinu her oood services between the Arab states and Israel to ::, ~ 

halt the long conflict and contribute to the rapproclieme1Jfof both sides. 
Towards chat end. che main achievements of the Athens Track-2 Middle 
East meeting of l\.fan:h 2005 are as follow~: 

I. It was announced that the leadership of Morocco will soon send a 
delegation of businessmen to Isrnel to begin ta1J<s on resuming 
e(onomic lies. Th.e heacl or the delegation W:B present at the 
Athens meeting an<l infonncJ the Greek and the US ~ides that the 
resumption of economic relations among Israel and Morocco will 
undoubtedly pave the wa,; for the gradu.1) normalization of 
diplomatic relations among both countries. 

2. A promine111 figure from the Egyptian delegation (senator close to 
Prcsidcm Mubarak) hinted that after their presidential elections. 
they are th inking of proposing in all Arab fora the official 
resumption of the muJtilaterals. 

3. The Israeli and the Palestinian dekgations agret>d 10 produl.'e a 
document lo be rek:<1scd after thr Gaza withdrawal of July tl1at wil1 
focu~ oo the day after and propose a new basis for neg.Ni::itions 
amon~ both sides. Tht· dt>l·umcnt is to bl' rdcascd in Athrn::- and 
therefore, viill be publicly kn0wn as ''Athens Declaration". Talk of 
the Road Map seem~ to have disappem\:<.l. 

4. Isrncli and Palestinian participants also concluded tlEt a year from 
now u Middle Eu~t PcoC'c ond Securit:,· (hffiPS) international 
conference will convene to discuss missed opportunities. 

5. The Israeli and Palestinian delegations concluded on concrete 
provisions for making the economy of Gaza successful after the 
July <liscn~agcmcnt. For l'xarnple. on dealing with security 
problems in Gaza, it wa~ del'ided to have technology substitute for 
human facilitation of'border ~-rossings, etc, 

11-L-0559/0SD/50026 



TO: 
" ~ 
FROM 

-

Mini Ricardel 
'Dl")u, w: r1'M-- ~ 

Donald Rumsfelcf \/ 

ffltJO 

SUBJECT: Note from Greek Ambassador 

05/00fJOG+
E~-34-'?2 

JUN l a 20(6 

The Ambassador from Greece gave me this piece of paper. He said he would keep 

me posted. 1 thanked him very much. Please see that it getlii to the right person. 

Thanks. 

Attach. 
Note from Greek Amb:N.ador 

DHR:ss 
060905-27 (1'5) 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by Jo/t.:1;/oC 

13 -06 -05 11:1:> IN 
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Athens Track-11 Middle East Meeting 

Highlights 

Greece is offering her good services between the Arab states and Israel to 
halt the long conflict and contribute to the rapprochement of both sides. 
Towards that end. the main achievements of the Athens Track-2 Middle 
East meeting of March 2005 are as fo1lows: 

1. It was announced that the leadership of Morocco will soon send a 
delegation of bu~ines~m~n to Israel to begin talks on reswning 
economic ties. The head of the de]egation was present at the 
Athens meeting and informed the Greek and the US sides that the 
resumption of economic relations among Isrnel and Morocco will 
undoubtedly pave the way for the gradual normalization of 
diplomatic rdacions among both countries. 

2. A prominent figure from the Egyptian delegati(m (senator dose to 
Pre~ident Mubarak) hinted that after 1heir presidential elections. 
they are thinking of proposing in all Arab / ora the official 
resumption of the multilaterals. 

3. The Israeli and the Palestinian de1e1rntions m1:reed to produce a 
<; ... 

document to be released after the Gaza withdrawi.ll of Ju!y that will 
focus on the day after and propose a new basis for negotiations 
among both sides. The document is to be released in Athens and 
therefore, will be publicly known as "Athens Declaration''. Talk of 
the Road Map seems to have disappeared. 

4. Israeli and Palestinian panicipants also concluded that a year from 
now a Middle East Peace and Security (rvffiPS) international 
conference wil l convene to discuss missed opportunities. 

5. The Israeli and Palestinian dele~ations concluded on concrete ... 
provisions for making the economy of Gaza successful after the 
July disengagement. for example, on dealing with security 
problems in Gaza, it was decided to have te.chno1ogy substitute €or 
human facilitation of border crossings~ etc. 

11-L-0559/0SD/50028 



TO: 

FROM: 

- roue, 

The Honorable Robert B. Zoellick 

Donald Rumsfeld ~ 
SUBJECT: Van Galbraith and an Idea for NATO Funding 

Sometime when you are in Brussels or Europe, 1 would appreciate it if you would 

visit with Van Galbraith, who is the LJetense Department's representative to 

NATO in Brussels. 

He has an interesting idea regarding bonds for NA TO funding. I would appreciate 

your getting a sense of the concept, and letting me know what you think of it. 

Thanks. 

DJiR:si 
061305-30 

osn 113:;6-os 

11-L-0559/0SD/50029 
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FOUO 

TO: The Honorable Robert B. Zoellick 

FROM: Donald Rumsfeld ~ 
SUBJECT: Van Galbraith and an Idea for NATO Funding 

Sometime when you are in Brussels or Europe, I would appreciate it if you would 

visit with Van U albraith, who is the Uetense 1Jepa1tment7s representative to 

NATO in Brussels. 

He has an interesting idea regarding bonds for NA TO funding. I would appreciate 

your getting a sense of the concept, and letting me know what you think of it. 

Thanks. 

DHR:ss 
06130S-30 

POUO 

11-L-0559/0SD/50030 



- P9l:JO 

TO: Gen Dick Myers 

FROM : D onald Rumsfeld 1 ~ 
SUBJECT Head of the TED Task Force 

- c·:Jc$ 
QFF I CE OF THE 

SECF' r '• .·. -,,~ 0~FENSE 

I am told someone is moving che man in charge of the JED Task Force out of his 

lob. If that is one of the biggest problems we have got, why would we move the 

person out? I don't understand it . Why do we move people from one job to 

another when they are doing something that is critically important? How long has 

the person been doing the job? -
T hanks . 

1)1 llt :ss 

•••••• •• ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _______ _ 

OSD 11383-05 
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UNCLASSIFIED 
CHAIRMANCFTHEJOINTCHEFSOFSTAFF rv-Ff"E o 

SEt~ 1~·: · '·' F ,.tlrtiNSE 
WASHINGTON, DC 2031H99t 

1NFOMEMO 

FOR: SECRETARYOF DEFENSE 

FROM: General Richard B. Myers, CJCS ~ 
SUBJECT Head of the IED Task Force 

c11-2s4illl>s/.m , q PM 2: 1 i 
10 Juae 2005 

• Question. "I am told someone is moving Lhe man in charge of the IEO Task 
Force out of hisjob. Jf that is one of the biggest problems we have got, why 
would we move the person out? I don' t understand it. Why do we move people 
from onejob to another when they are doing something that is critical] y 
important? How long has the person been doing thejob?" 

• Answer. You're coJTect, it is a c1itically impottant job. BG foe Vote! ha~ served 
in his cunent capacity as the Director of the IED Task Force since November 
2003. The Army has leader continuity in this area wi th the Vice Chief of 3:aff 
(Dick Cody) and the G3 (Jim Lovelace) who have been engaged since the 
inception of thi~ effort. The organizafion BG Vote) leads is aJso welJ-grounded. 
Pete Schoomaker has personally selected COL Dan Allyn to replace Joe Votel. 
Dan has worked in J3 for the past two years, is a Brigadier General select, and is 
exactly the right person to carry on this effort. He and Joe share similar 
backgrounds, and Dan commanded a 3d Infantry Division Brigade during OJF and 
the assault on Baghdad. COL Allyn will report in July and Joe Vote! will spend 
the next six months working the rnnge of issues with him. In January, the Army 
will re-evaluatethesituationand release BG Votel to the 82d Airborne Division to 
be an Assistant Di vision Commander1 given COL Allyn is fully on board and 
ready to assume the role as Director. I support the Army's plan and we will 
continue to ensme we have the right people in critically imponantjobs. 

COORDINA TJON: None 

Prepared By: Lt Gen Norton Schwartz> USAF; Dlrector, Joint Staff; .... !(b_)(_6) ___ ...., 

UNCLASSIFIED 
0SD 11383-05 
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?',m·s ,.'' .. '.',' .. , Il. · ..... , ... "'J q _.l.i - l·h ): ,;;;; 

April 29, 2005 · 

TO. Gordon England 

CC Gen Didc Myers 

FROM: DonaldRumsfeld ~~ 
SUBJECT Service Md.cal Functioos and 01,pWns 

Why don't you think about whether we should~ combining tra Anny, 

Navy, Air Force, and Marine ne:lical. 1in:tioos ,md Chaplain functions? They 

could still be usd:et.s of ttEi.r Service. I don't know if 1hat is a good ide~ or rrt, 

but it might be worth thinking about 

.....•.••.••.••••.......•.•...••.. ~ ........••••........•. ~--············ 
Please respond by (p /(, 0 < 

11-L-0559/0SD/50033 
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June 14. 2005 

THE(P~~~~~!!.?:.::NSE ~:::cltf\'; \~ ;:!/:\:t~ 

NOTE FOR: DEPUTY SECRETARY OF DEFENSE 1ms ._":::l 
1 

hi S: 
39 

Sir: 
Attached is an update on my thoughts on Service 

Medical Functions and Chaplains-SNOWFLAKE. 

' .... --~ . ./ 
/ ti,U'-'v 
f ,.. -
~David S. C. Chu 

Attachment · 

OSD 11426-0S 
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. ~· .. -,.~;.~;;;.·;.•; ·.·.~·.-:-.::.~.:· ··-·- ..... _ .:._·.:..::.._ .. "DEPUTYSECRETARY-OFDEFENSE·--'"''''' .... 
1010 DEFENSE PENTAGON 

WASI-IJNGTON. DC 20301·1010 

INFOMEMO 

- .. - ---. . . ···--· ..... 

June 14, 2005, 9:00AM 

FOR: SECRETARYOFDEFENSE 

FROM: ACTING DEPUTY SECRETARY OF DEFENSE 

SUBJECT: Service Medical Functions and Chaplains-SNOWFLAKE 

Medical 

• We ate already Sl'h!!dukd co look at poss1ble options for a Jo1nt Medical 
Command next year as part ot POM 08-1 1. 

• That provides a sound vehicle for considering whether and how we 
might combine medical functions. BRAC gives us a start (consolidating 
Walter Reed/B~thcsda in DC. and Wilford Hall/Brooke in San Antonio). 

Chaplains 

• We're moving part way lo ajoinl chaplaincy. Policy is already governed by 
our Armed Forces Chaplain Board, under David Chu' ~ office. 

• BRAC would co-locate the three Service chap)ain schoob at FT Jachon. S.C. 
The next legitimate step ha merger. 

• Another slep could be changing the chaplains on the COCOM staffs from 
"atlached" lO "assigned" to facili tmejoint perspective~ in chaplaincy. 

0 OSD 11426- 05 
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TO: 

cc: 

FROM: 

VADM Jim Stavridis 
Steve Bucci 

CAPT Tom Mascolo 
Cathy M~inardi 

Donald Ru;,,sfeld ~ 
SUBJECT: Invitation for Berlin 

fOUO 

... r· ~ . 
L' ... ·~ . .,;' 

, -,. . JUN 1 6 2005 

: ; ii : sq 

Please see the attached invitation from Richard Shriver(an<l my reply to him) for 

the Berlin Trip in September. 

Thanh. 

Attach. 
6/10/05 Richard Shri~tr letter to SccDef 
SecDef Keply to Sluiverlener 

DHR:ss 
061405-1 

•••••••• ••••••••••••••••••••••••••••••••••••••••••••••••••••••••• •••••••• 
Please respond by _______ _ 

FOUO JUN 1 6 ENfD 

11-L-0559/0SD~~3A 14 3 4 -o 5 C-(y 



~ . 

I 

:-·.-:,:. ~ 

LI 
European College of' Liber.31 Art.s Ber lin 

Secretarv an <l Mrs. D0n;.1ld Rumsfold 

/ 

www.ecla.de 

r )(S) I 
Jun~ 10,2005 

Dear Don and Joyce: 

Firr,:. B:ub rt11d 1 ,1,,t111tec1 tn thimJ:, you both for yN1r Wl"r.dcn11: !losp!talit}. ilil<t rr,r havit:i~ 
i;uch a good and brave tdca co bring a group of us folks from the fo:d DoD Cogelher. OUr 
thanks arc belated due to 1hc usual array of infinnities, including some of our 0wn, with 
which we have m deal increasingly these day~. 

J also wanted to follow up on the thought of getting mgcthcr whik you @on, al least -
hut hopefully both of you) are m 13erlin in September. Having glanced at your sc.h~ . .jule, 
Dori, J know it will not be easy lo compete with the demands of others interested in 
hav ing some. of your 1imc, My thought. ~imply. is 1his -to have a ~mat I dinner pany 
involving a few folks who could be influential in German-Arneric,tn relations, th<Jugh 
none are acti vc with tnc cum~111 German government. 1 also know that 01e three people 1 
h,Lve in mind will all enjoy meetmg the two of you - nn<l that they are likely to carry 
away a very different attitude toward the US as, 1 think. they arc all pre-inclined to think 
1hc bc~t of the US, despite an c.wcrwhclming media bias to the contrary. 

The three prosr,ective fr)vitees (with spou">e~) include: 

Dr. k!-eph Joffe, publ i).her-e<litor of Die Zeit, anti cm:tainly one of the mo~d.nfluential 
writers in Germany concerning '·Transatlantic Relations··. He was raised in Berlin. 
received a BA from Swartllinon.!, an MA from Johns Hopkins arid a Ph.D from Harvard. 

Dr. Immo Stabrc1t. former Ambassador from Germany 10 the US (1 992 - l 995)and 
France , former head of the Gel'man Council on Foreign Relation~, and a 195 9 graduate <lt 
Princeton (attended for i-wo yi:ars only). 

Dr. kw, R t ill,. Jcu~ w.i:- fu1 111cily ltc<1J of Gc11111111y·:. G1ctJ1 P.11ty. <1 11 u 1.:111 fw 1-11 e :-.iuc.,11 

of Germany. He is one of Germany·~ mo:-t thoughtful and respected citizen-scientists, 
lived rnu:;1 of his life in East Berlin, and teaches bio-cthics and related policy issu~ at our 
college. 

I do no! know Jciffe, though be was once on the board of our college, but I am 
certain you wil l hoth enjoy the Reichs and the Stabreits. 

HJ.A y(i'mb~ 
Pla1ane~1tlllm 24 
D l ~IS66~rli1 

ion •49 304313 3 0 
ia~ ._49 ::o 4,m J 1 QG 
email ,r,fo@ec a dt 

H)poVminsbar.l'. 
biz 700 101 1C 
kto 2 48:, 618 

110.'c C~,1>11,1)1'.m\,\JII? 'UCli' 
G e~d--,tftyJ(1hfut. :; 
Rilhard IU hriver 

11-L-0559/0SD/50037 OSD 11434-05 
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,, 
I can't promise to deliver all of them, hu1 if you are interested, we will go to work on it. 
ltjust could be a stellar evening that would he most enjoyable, as well. An article by 
Joffe alone could improve thre g;tme for wh:itever the US hopes to accomplish v.zith 
Germany. 

Hope you are both well. a11J B:arh :and I hope we'll ~ee you in September (any date during 
your visit works with us). 

W:mn good wishes. 

Richard ff. Shriver 
Europc,ut C..>llt!g~ Ll r Lib~ral Arrs 
24 Platanenstr. 
LH56Bcrlin. GcrntJ.ny 

11-L-0559/0SD/50038 



~ . 
THE SECRETARY OF DEFENSE 

WASHINGTON 

Mr. Richard H. Shriver 
European College of Liberal Arts 
24 Platanenstr. ·-

. 13156Berlin;Gennany 

Dear Dick, 

JUN15m 

Thanks so much for your note. As we get closer to 
. · the date I will look at theschedule and think through what 

'mightbe done. However, I think the probabilityis low. 

Best to you both, 

. '· 

OSD 11434-05 
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1 . \.. 
LI 
European College of Liberal Arts Berlin www.ecla.de 

Secretarv and Mrs. Donald Rumsfeld 
l(b )(6) I 

Jun~ l 0,2005 

Dear Don and Joyce:· 

·Firs!. Bc:rb :.1ncl T wanted tn1h11nk you b-:d1 forycur W(':ndcrfo;.~s.pi-1.1.!:it:• . .-in,'. Jr.,• havin~ 
such a good and brnvc idea to bring a grm.,p of u:r folk5 fr(lm the r:01:d DoD t,ogdh,r. Our 
thanks are belated due to the usual anay of infirmities, including some of our 0wn, with 
which we have co deal 'incrcasiugly thcsc days. 

I also v.:an!ed to fol low up on the thought of getting together while you (Don, at lea:i1 - · 
but hopefully buth of you) are in Berlin in September. Having glanced at you: ~he-iule, 
Don, I know it will not be easy to compete with the demands of others,irttere~ted in 
having some of your time. My thought, simply. is this - to have a small dinner party 
involving a few folks who could be influential in German-American relations, though 
none ate active with the current German government. I also know that the three people 1 
have in mind will all enjoy meeting the two of you - and thatthey are likely to cruTy 
away a very different attitude toward the US as, I think. they are all pre-inclined to think 
the best of the US. despite an overwhelming media bias to the contrary. 

The three prospective invitees (with spouses) iocludc: 

lk'. Joseph Joffe, pub Ii sher-editor of Die Zeit, and certainly one uf the most influential 
writers in Germany concerning "Transatlantic Relationf>. He was raised in Berlin, 
received a BA fron-1 Swarthmore,an MA from John~ Hopkin~ and a Ph.D frorn Harvard. 

Dr. Immo Stabreit. former Ambasssdor from Germany to the US ( l 992 - l <19-'i) .and 
France, former head of the German Council on Foreign Relations, and a ] 9;5 3 gnd~~t~ ot 
Princeton (attended fo.r t\VO ) Cars only) . 

Dr. Jens Reich. Jens was fonnerly head of Germany's Green Party, and ran for president 
of Getmany. He is one of Gennany's most thoughtful and respected citizen·scientists, 
lived most of his life in East Berlin, and teaches bio-ethics and related policy issues at our 
college.. f; 1, ,Hrnr 

I do not know J,offe, though he was once on the board of our co1lege. but I am 
certain you will both enjoy the Reichs and the Stabreits. 

. i::/ ~· ·,:- .. + · ~ : · :, 

0 SD 114 3 4- - 05 ,. •1' ~,i: 
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J can't promise to deliver all ofthem. but if you are interested, we will go to work on it. 
It just could be a stellar evening that would be most enjoyable, as well. An article by 
Joffe alone could improve the game for whatever the US hopes to accomplish with 
Oennany. 

Hope you are both well, and Barb and J hope we'll see you in September (any date during 
your visit works with us). 

Warm good wishes, 

Rid1m-tl ll. Sluivcr 
European College of Liberal Arts 
24 Placancnscr. 
13156 Berlin, Germany 

11-L-0559/0SD/50041 



THE SECRETARY OF DEFENSE 
WASHINGTON 

Jvlr. Richard H. Shriver 
European College of Liberal Arts 
24 Platanenstr 
13 l 56 Berlin, Gennany 

Dear Dick, 

JUN 15 3D 

Thanks so much for your note. As we get closer to 
the date I will look at the schedule and think through what 
might be done. However, I think the probability is low. 

Best to you both, 

11-L-0559/0SD/50042 
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Mr. Richard H. Shriver 
European College of Liberal A 1ts 
24 Platanenstr 
13156 Berlin, Germany 

Dear Dick, 

Thanks so much for your note. As we get closer to 

the date I will look at the schedule and think through what 

might be done. However, I think the probability is low. 

Best to you both, 

Regards, 

11-L-0559/0SD/50043 
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TO: 

cc: 

FROM: 

Fran Harvey 
Pete Schoomaker 1 

Gen Dick Myers 
David Chu 

POUO 

r: A 
Donald Rumsfeld \1 f\ 

SUBJECT: Army Kecruiting 

o::F!CE 0;:· Th;: 
SEC~~T.:'-.~Y ( ~ ~Y~F~>~~:E 

April 28, 20~S 
zms .,,1.,1 15 r.:1 9: ?5 

I am concerned about Anpy mxuit:irq. I thirk you ought to get with David Chu 

and tri:1kve1y carefully about beefing t.:, the number of recruiters, the advertising 

arid, if appropriate, incentives. Every week counts. 

Thanks . 

DHR:u 
042805-9 

Please respond by ..._ 

e.f': us ftv 
<!.SA v-

Vl5 AV 
DASV 
£CC.., _. 

5....,...F\.1 

• 0 .~ • •• aaa I I•• I•••• a a. I I I a I• aa I aa I a a• a a I a•• I I 

OSD 11459-05 
- Fe"o ·-:' 
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, 
SECRETARY OF THE ARMY 

WASHINGTON 

INFO MEMO 

FOR SECRETARY OF ,DEFENSE 

FROM: Fran~ ey, Secre . of the A rmy "?:, 
Peter J. Schooma'k:er, 1ef of Stafwf the At;llf llM.D5'° 

SUBJECT: Anny Recruiting 

o~:1r:: c;~ ~: .. : r"'-r "-,~~,. .. -~·, • ; ,~ :-··--:~ .,,,. 
20 oi)'~{f6l'15 ~()6'-:24 :): 

~m5 !!HI I - 1•, <;· '1,5 LL'J ,:· .•.• ) ,. , .·t. 

• This responds to the Secretary of Defense's memorandum, April 28,2005, subject: 
A1my Recruiting (TAB A). The Active Army has achieved 83% of i t~ year-to-date 
mission and may not achieve its FY05 goal of 80K. The Reserve Components are at 
serious risk of mission failure. The A1my Reserve and Army National Guard 
achieved SO% and 76% of their year-to-date missions, respectively. This paper 
addresses ongoing and proposed actions to optimize mission success both 
immediately and in FY06. 

• FY05: To address the immediate challenge during the balance of FY 05, the Army 
has reprogrammed $259M ($132M in advertising and $127M in incentives). For the 
total year, $428M has been allocated to advertising, while $690r..1 has been allocated 
to incentives. Other on-going actions include: 

o Recruiter Strength: Since August. the Army has added a total of 3,741 recruiters 
in the three components for a total of 12,847. The Active Component has added 
965 as pait of their original increase, 250 as pait of a second increase, and is now 
in the process of adding an additional 242 recruiters to ensure the 80,000 active 
accession mission for FY05 is met. 

o Incentives: The Anny increased many incentives to include: 
• Active: Increased the Anny College Fund from $SOK to $70K. Implemented 

a minimum $5K bonus for all military specialties that are projected as a FY06 
shortage. 

• USAR/ARNG: Increased the Non-Prior Service maximum bonus from $SK to 
$10K. lncreasedthe Prior Service maximum bonus from $10K to $15K. 
Increased the Student Loan Repayment Program from $1 OK to $20K. 

o Programs: We have executed other programs and incentives, including 
nationwide expansion of the National Call to Service Program (which is a 15· 
month enlistment plus training option), Operation Blue to Green, Veteran 
Partnering (linking up OEF/OlF veterans~ Army recruiters via the SpedaJ 
Hometown Recruiting Program), Tier Two Attrition Study (GED and Home 
Schoolers), and the Call to DJty Grass Roots Speaking Campaign. 

11-L-0559/0SD/50045 
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SUBJECT: Army Recruiting 

Advertising: Starting with FY03, the strategic recruiting marketing plans have 
recognized the factors that are now making recruiting difficult r ongoing GWOT; 
improving economy. and increasing negative influencer impact (parents, coaches. 
teachers, etc., who are not "excited''aboutmilitary service are a few examples)]. PJans 
continue to be designed to impact potential prospects and influencers, who have be~ome 
increasingly important. For the balance ofFYOS> planned support programs include: 

• Active/Reserve: 
- Eight new television spot~ for RA and USAR four for influencers, 

including one Spanish language spot; four for prospects. 
Five new magazine ads for General Market}African American Market and 
Hispanic Mat'ket influencers and prospects. 

- Radio spots for African American and Hispanic influencers and prospects. 
• A new, dedicated influencer section for the GoArmy.com Army recruiting 

web site. 
- Targeted Direct Mail programs to high chools, college audiences and 

prospects in the workforce to generate an estimated 75K leads for Active 
and Reserve recruiters. 

• ARNG: 
- Initiation of the ARNG campaign entitled ·'American Soldier." 
- Delivery of a major di rect mail drop to high school and college ~tudents, to 

generate an estimated 56K leads. 

• FY06: In addition to FY05 initiatives,Army recruiting costs for the Active 
Component will require the full funding of $1.6B, to include increasing incentive 
limits to $40K and initiation of the Army Home Ownership Fund that will provide 
recruits with $25K afte.r four years of service to be used as a down payment for the 
purchase of a house. Both of these initiatives require Congressional approval. 
Fina11y, the number of recruiters in the Active Component wi II be increased to a 
minimum of 7000, up from the current level of approximi:ltcly 6300. 

COORDINATION :NONE 

Attachments: 
As stated 

Prepared By: LTC Shawn McCurry1! .... <b_)(_6) ___ _ 

2 

UNCLASSIFIED 
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TO. 
(;&,~ 

FROM: 
~~ ,ew l>K«. l'NJtJt-6 
Donald Rumsfeld~ 

SUBJECT: Anny Pay and Allowances 

Here is a letter I received :Eton somebody I do not know. However, please look 
m:o what he is talking about, and then get bad{ tone. Tell me what~ wr<mg l£il 

the Army's system'i 1hat could produce that kind of a letter. 

Thanks. 

Attach. 
· ,1zsro, 8Jckelbaupt iir to secDef 

••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••••••••• 
Please respond by O < 

11-L-0559/0SD/50047 
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' "· . . 

May26,2005 

Hon. Donald H. Rumsfeld 
Secretary-of Defense 
1000 Defense Pentagon 
Washington, DC 20301 

Dear Former Neighbor, 

~- (~ 
si:r::-?~~i9.E .9f ni~NSE 

zms JUN I 5 AM lh OS 

Since No~ Shore days, l1ve movedtoo. Even though I'm much younger than you!(b)(6)! 
!(b)(6) j I had the opportunlty.to retire years ago and did so. 

All those years ago,!Cb}C6} la fellow Cub Scouter, vh> you might remember 
from Searle, almost recJuited me from Kendall Company, which he seemed to ~.n_9w WtiS 
on Jts way to break-up. Though it dates me, in those days before "I, T .• what eventl.lally 
became the Data Pmcesshg Management Association was still the National Association 
of Machine Accountants when I sewed as Chapter President. 

in the meanwhile I have managed to produ<Jeonly a bumpercrop of Grandsons, the 
oldest of whom ad(b)(6) Us a recent enrollee In your organization. Having my 
assuran<Je this is no longer Grampa's army but a great outfit and a great education, he 
signed up tor a full ride· he also got himself married with no encouragement from here. 

At any rate, he's been through Fort Jackson Basic, Fort ue Advanced and is now at 
Fort Hood {didn't those guys looe back then). In each organization he goes through a 
now familiar litany with those appointed above him who routinely determine that he ls 
entitled to a bonus d some ki ndfor enlistlng1 base pay larger than he receives, and now 
a spousal allowance and quarters allowance that he does not receive. "Sorry about 
that!" is the official word. 

Now don't get me wrong, the kid isno military hero, but he doesn't deserve to live in 
poverty, with a handsut from home, either. Ot.herthan Fort Hood, I don't know where 
he is, after al I'm the guy wh6 "scld+lim down the rivet'\ i don, hear from him anymore. 
His name is!(b)(6) ! limagineyou can find him. Could you please help 
bail out Grampa? 

Hopefully yours 
'-

~ .. 
Cortis..t. Blckelhauot 
l(b){6) 

OSD 111t 7 6•0& 
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May25,2005 

Hon. Donald H. Rumsfeld 
Secretary of Defense 
1000 Defense Pentagon 
Washington, DC 20301 

Dear Former Neighbor, 

.,. 

OFF 1 CE OF THE 
SF::~, . ·· "· --.~ ·~i:-crNSE· 

! 4 , " 

zms Jl!N Is Ann: os 

Since North Shore days, I've moved too. Even though I'm much younger than you !(b)(6) I 
!(b)(6) l I had the opportunity to retire years ago and did so. 

All those years ago, !(b)(6) la fellow Cub Scouter, who you might remember 
from Searle, almost recruited me from Kendall Company, which he seemed to know was 
on its way to break-up. Though it dates me, in those days before ''I.T.'' what eventually 
became the Data Processing Management Association was still the National Association 
of Machine Accountants when I served as Chapter President. 

In the meanwhile I have managed to produce only a bumper crop of Grandsons, the 
oldest of whom at!{b)(6) !is a recent enrollee in your organization. Having my 
assurance this is no longer Grampa's army but a great outfit and a great education, t,e 
signed up for a full ride· he also got himself married with no encouragementfrom here. 

At any rate, he's been through Fort Jackson Basic, Fort Lee Advanced and is now at 
Fort Hood (didn't those guys lose back then). In each organization he goes through a 
now familiar litany with those appointed above him who routinely determine that he is 
entitled to a bonus of some kind tor enlisting, base pay larger than he receives, and now 
a spousal allowance and quarters allowance that he does not receive. "Sorry about 
that!" is the official word. 

Now don't get me wrong, the kid is no mi litary hero, but Ile doesn't deserve to live in 
poverty, with a hand-out from home. eijher. Other than Fort Hood, I don't know where 
he is, after all Pm the guy whb "sold,hirn down the river", I don't hear from him anymore. 
His name ~!(b)(6) ~ I imagine you can find him. Could you please help 
bail out Grampa'? 

Hopefully yours 

OSD 114 76-05 
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DEPARTMENTOF THE ARMY -1 
• 

WASHINGTON DC 20310 't OFFICE OF THE 

INFO MEMO 

FOR: SECRETARY OF DEFENSE 

REFERENCE: Snowtlakc! of 16 June 2005 

Sir, 

<' ... ·" .•.• -- ' • • . • "7:-f.T ~~,[ 
.~~: ... · .. ' · -

2lD5 JIJU 3 0 PM 3: 511 
z:2 

Junep: 2005, 8:00 AM 

Your snowflake referred to a letter (see attached) from a grandfather of a young 
Soldier at Fort Hood. The grandfather claimed that his grandson had not received his 
proper enlistment bonus and housing allowance. 

It turns out that the Soldier had not notified his unit that he was owed an 
enlistment bonus, He received it this pay period. He is due 90 days Basic Housing 
Allowance (BAH) (Jan· Mar 05) which will also be paid this pay period. Paperwork 
reflecting his recent marriage had not processed. He had inf act received his BAH since 
reporting to Fort Hood in April. 

As to your comment: "what is wrong with the Army's system .. H." I would only 
offer that when this issue was properly raised. it was properly addressed and grandson 
should tell grandpa. 

Sergeant Major of the Amy, Ken Preston, will write to the grandfather on your 
behalf. 

11-L-0559/0SD/50050 
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FOUO 

TO: Doug Feith 

FROM: Donald Rumsfel~ 

S OBJECT Linking Services and Defense Agencies 

JUN O 1 2t.OS' 

GS.3402. 
<J5/o:J'756a 

To what extent have we, or have we not, linked the Services and the Defense 

Agencies and all elements - intelligence and everything else -to the security 

cooperation arrangements? 

That would include the Navy personnel exchange programs, and all the things the 

Services and Agencies do. 

Please advise. 

Thanks. 

DHR:ss 
053105-30 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Plea.r;e respond by fit. ,I 3-0 / 0 < 

R)UO 

OSD 11589-05 
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TO: SECRETARY OFDEFENSE 
, ~-·. '"'· t ., ") ms 11 '.' t l - . !· :-; f ,, , .; t.\L. '-; .. ·· ~ ' ·~t 1 I t ... 

FROM: 

SUBJECT: Snowflake Response: Linking Services and Defense Agencies 
Cooperation Priorities 

• 

• 

You asked about the extent to which we have linked all DoD Components
including the Services, Defense Agencies, and intelligenceorganizations-to your 
security cooperation priorities (Tab A). 

In the last cycle, we asked the Services,select Defense Agencies, and runctional 
Combacam Commands m develop Security Cooperarion Guidance ( SCG) 
implementation strategies to improve adherence to your priorities (see cycle 
description from current draft SCG at Tab B). 

o Geographic Combatant Commands have been writing strategies since 200 I. 

o Tn coming cycles, we will ask the remaining relevant Defense Agencies 
(including Combat Support Agencies that perform intelligence support) to also 
write strategies as well. 

• This has helped move the Services, select Defense Agencies, and Combatant 
Commands to: 

o Think strategically about their security cooperation efforts; and 

o Improve the transparency of their strategies and plans. 

• Much work remains to be done. 

o Enforcement mechanisms (i.e., security cooperation assessments) are nascent. 

o Many implementers do not collect data on their security cooperation activities 
in a manner that enables us to make cross-regionalcomparisons. 

• 'Iliis summer, we will: 

o Submit for your review a restructuredSCG that should provide more useful 
guidance to DoD Components with global responsibilities; 

o Develop an improved security cooperation assessment template for the 
Geographic Combatant Commands to assess their return on investment; and 

o Work with security cooperation implementers to standardize security 
cooperation definicions and accounting practices. 

Attachment~: $ stated 

OSD 11589-05 
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Bib\!/+' WOftK1NG PA1'~RS 

TMPLEMENTATJON (U) 

(U) The SCG is the primary driver of the security cooperation cycle. In light of 

the dynamic strategic circumstances we now face, the SCG will be reviewed periodically 

by the Secretary of Defense. This review will occur at least annually, and wi11 result in 

the promulgation of a revised SCG or an update memorandum. 

Security Cooperation Strategies 

(U) Geographic and Functional Combatant Commanders, Service Secretaries, and 

Defense Agency Directors will prepare security cooperation strategies and 

implementation plans in response to this guidance. (A recommended outline for these 

strategies will be issued by USD/Policy in a separate memorandum.) In the case of the 

Geographic Combatant Commanders, this outline will establish the framework for the 

security cooperation assessments,discussed below. 

(U) Coherence in developing and executing these security cooperation strategies is 

criticul. The forthcomin.g USD/Policy mcmornndum will detail u fonnul coordination 

mechanism to ensure that these strategies are mutually supporting and take into account 

the regional and global responsibilities assigned to the respective combatant commands 

and organizations. Care must be taken to ensure that all security cooperation strategies 

align with this Security Cooperati01i Guidance, and that the Geographic Combatant 

Commands are the supported entities. Other Commanders, Service Chiefs and Defense 

8~€~h'llti& SfO :SSA, A.,B, 8BR 
BltAPf W6RIHN8 Pt\:PHlt't 
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S~CRii~.'/REI:, 'FO USA, AUS, GBR 

DRAFT V/ORKIP1J6 Pz\PERS 

Agency Directors will coordinate their strategies with the Geographic Combatant 

Commanders prior to their final publication. 

(U) Geographic and Functional Combatant Commanders, Service Secretaries, and 

Defense Agency Directors will submit their security cooperation strategies or update 

memoranda for review by the Chairman of the Joint Chiefs of Staff (CJCS) and the 

Under Secretary of Defense for Policy (USD/P) on an annual basis. 

Security Cooperation Assessments 

(U) Sixty days after the end of the fiscal year, the Commanders of the Geographic 

Combatant Commands will be responsible for submitting to the Secretary of Defense an 

annual assessment of the security cooperation activities conducted in their areas of 

responsibility over the course of the previous fiscal year. The assessment template will 

be issued annually by USD/Policy and will be drawn from the template used for the 

security cooperation strategies. 

the Secretary of Defense, will identify the returns on our security cooperation 

investments. The Geographic Combatant Commanders' assessments will be used to draw 

lessons and recommend adjustments to future versions of the SCG and the security 

cooperation process as a whole. 

Ll~tti:td\ 
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POUO 

TO Gen Dick Myers 
KenK:ri~ 
Do~ ~nt 

FROM Donald Rumsfeld '"9i\.., 

7.r:, • , ... , 1 !. f'. 1 I : ::' :; ·_, ) , , . . u 

SUBJECT: Preposi tioned Material and Equipment Stocks 

05/ooeo11 
£5 ~.9445 

JUM 1 3 2005 

We need to take a global, holistic look at all of U.S. prepositioned stocks 

anywhere 111 the world and ~ee how thc i,· locations fit with the; 

• · Geopolitical realities of the 21" century 

• Global Posture Review 

• Cunent OPLANS and CONPLANS 

• Unified Command Plan 

My sense is that we will have a number of adjustments to make. I want this 

looked at carefully in the BRAC. 

\Vhen I ask questions, the arn;wer sometimes is that the host oounuy is paying 

50%. That ignores the truth that something is not a bargain until you really need 

it. 

Thanks. 

DHR:ss 
061005-17 

•••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••••••••• 
Please respond by 1 1lS' 

- OSD 115 9, -0 ~ 
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Global Posture- Way Ahead (Phase II) 

0 Additional Phase I moves, e.g.: 

), Codification of CENTCOM 

~ Development of priority CSL network 

D Integration and further development of posture 
associated with : 

~ Missile defense 

}> Pre-positioning (ashore and afloat) 

)> Sea-basing 

},> Joint bases 

> HQ alignment 
)- ISR 

> Mobility 

11-L-0559/0SD/50056 
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Joint Staff/J.4 

Coordination 

William Mackie, 
Deputy Division Chief 
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FOR: OFFfCtAL USE Offb\' 

INFq~M6. } y;::; :;:~ 
1t-15 1:• i16 f;\ 'ld)CJ 

FOR SECRET ARY OF DEFENSE 

SUBJECT Prepositioned Material and Equipment Stocks;~-

DepSecDeb_ 
GLUSD(P~~o 2005 

I/05-008077 
ES-3495 

• (l_T) You asked u~ to look globally at lLS. prepo~itioned~tocb. and how they fit with 
geopolitical realities, waT plans, global defense posture, and UCP (Tab A). 

• (U) You may recall that we briefed you last month on global posture next seeps (Tab 
B ). This includes assessing how several functional capabilities - including mobility 
and prepositioning- supportplanned posture changes. 

o In late J u1 y we are hosting a conference specifically to ttddress this effort. 

• (U) We are developing an updated laydown of how global prepositioned assets 
integrate with global posture broadly. We will forward that to you by the end of the 
month. 

o This assessment will address gaps between planned posture changes and 
current prepositioning plans. 

• (U) We will expand this effort over the summer by integrating Qther capabilities into 
the global posture framework (e.g.1 mobility.joint basing, missile defense). 

Coordination: Tab C 

Preparwby: Brian .Atakelian, OPOUSDP/Strategy,!(b)(6) 

FOR OPFfCfAL USE ONLY 
11 -.L-0559/0S0/50058 
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TO: 

"·· FROM 

reua 

5 1. - .. J , r~-· c;. 2 ,...) 21ij'\ ·-, :' () ,: ,r 
\:J ·- ·- · " 

Mira Ricardel 
t)o"' '1, r1'7I- ~ 
Donald RumsfeJd t,,,-

SUBJECT Uknme 

I want to make sure you get a program to get other allies to help Ukraine, arxl we 

help Ukraine, and we make~ the international staff helps Ukraine on tleir 

intensive dialogue. 

Thanks. 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ,/,of~ S · · 

Fot:10 
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~ '1 '" l . ... . , . ,, t.; -frn", ' ., t' ~ I ...1• : .I' _._ ,, <tJ .. : '.J I• I ~ 

'10: Mita Ricardel 
CC·. 1)o.. 6 "511'1\' 

SUBJECT Ukraine 

I want to make sure you g:!t a progr'dlll to get other allies to help Ukraioe, and we 

help Ukraine, and we make sure the international staff helps Ukraine oo their 

intensive dialogue. 

Thanks. 

OHR.,, 
~ ·16(TS) ;,:;;; ;~;,;,;;,; ;:::.~. :2:. ~-.:: ............................ ~ ,.~ .. ~ ~ ~ ~<° 5 

StR, .. . 
ftJl (}.Ye.. J. wdo p< ~ a.,, a ef-i.ry\.. fJI. DJi.. ft:i,,.. At I, L'!:. · 

,ftS> h!-I ;, U~N- U,mpl.tr11t..Af-1-IJ dtt-lvrx< re..~l'Yl~ 

fu.1...J wdt U¢ - fL. Nttro - ~().'~ ::fo,rJ l-
{,Jo,-01 6rnr fo Sf W -'~ ~ytenJ~ lo ~ ffan. 

11/f>W>t> -J/rYI . Jnu,,Doufr 41.11 ,; . ~ fo~ ~-/J,. , 
~r4Vu (,,.) 1th- ~ ~ 1n1'1A% M h1 tat&,.J t,{Cftl"""-
)JJ;. t f #ft~ (,...,\).._ Wt/ I tU-j u ',/- t, ur-: ~ £CJo t<r . 
&>~a:/ttM- t,._ <,<,1,J-,utcL l,J{th ~l'U' '.!, pnqy1t,e.l . 

fl /<;,c,
1 

W-<- w, I/ W ~ k... W I tr, Q\-11\. #1/S.'x t ..i. M" .#A TD 
io t11~S<- f"'- fw.nV*' c)f /t/R-70 ~~~J'\I~ 

~.PF v)l)Yk:-1?{ w- ffitJO tA...f_y iM.JL . 

/J.Jl, u "' 1"'ur r(M., f",;(:U._ o- v~had:... . 
v/rz 
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FOUO 

June 1 , 200s 

TO: StephenJ. Hadley 

FROM: Donald Rumsfelo/-

SUBJECT: List of Countries 

During my meeting with the President yesterday, I mentioned I had given ndy 

Card a I i5t of countric:-. the Department of Dcfcn:ic ha~ a particular intcrc:"t 1. 

You will recall Condi said there "is a process" and "we should use it." Id Ft 

know what the process is - apparently, it is Andy Card, though Andy Care hinks 

it is you. Whatever it is, we need to have you - if you are the one - keep I posted 

when there are any upcoming planned vacancies in any of these countries, > that 

we can be alerted as to what people are thinking, and what the criteria are r the 

selection of individuals to assume those posts. 

If we have opinions or concerns, we will provide them. It would be helpfi b 

have that kind of discussion early, before the Department gets locked in or 

successor. 

Thanks. 

Attach. 
List of Countries 

DHR:ss 
061705-7 

f,OUO 

0 SD 1 74 5 -05 
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Europe & Eurasia 
Azerbaijan 
Georgia 
Ka7.akhstan 
Romania 
R~ia 
Turkey 
Ukraine 
Uzbekistan 

il: 
Japan 
Korea 
China 
Philippines 

NESA: 
India 
Pakistan 
Afghanistan 
Iraq 
Kuwait 
Syria 
Qatar 
Yemen 

Wlit\.: 
Colombia 
Venezuela 

Africa: 
Djibouti 

~ 
NATO 
UN 

11-L-0559/0SD/50062 
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TO: 

CC: 

FROM: 

SUBJECT: 

.. -

Gen Hoss Cartwright 

Gen Dick Myers 
Gen Pete Pace 
Steve Cambonc 

fOUO 

Donald Rumsfeld ~ 

Maintenance ol SurveillanceAssets 

, 

June 17,2005 

Please take a look at all our surveillance aircraft doing strategic reconnaissance, to 

ensure we aren't overworking them to the point that we'll suddenly have a crisis. 

1 know the Air Force and Navy mange the ai1frames, but I would like you to look 

across Service and operational lines, and let me know how we're doing overall and 

any adjustments we should think about. 

I don't want to be surprised. 

Thanks. 

DHR:dh 
06160S-29 

FOUO 
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ffiUO 

OFFICE OF THE · 
SErf' - ' . · .. ·~n=nJSE 

zms JUN 20 Ail~~; 2• 

ro: Doug Feith 

CC: Oen Dick Myers 

FROM: Donald Rnmsfel~ 

SUBJECT~ 

I think you ought to get someone worlcing to fashion a plan as to what we will do 

ifwe get shutout in Uzbekistan; how we will be able to handle 1he humanitarian 

and military support for Afghani~tan. . 

Thanks . 

••••••••••••••••••••••••••••• ••••••••••••••••••••••••••••••••••••••••••• 

FOUO 
, 

OSD t1804•0S 
11-L-0559/0SD/50064 



,. 

UNDER SECRETARY OF OEF~N~jff 1.C~ 0F,l~-~~~:-
4000 DEFENSE PENTAGON ~c: . · 

WASHINGTON, D.C.20301·4000 2fl]) J~fl 23 AM 9: 50 

PERSONNEL AND 
READINESS 

ACTION MEMO 

.Re1'ge\ 
f\~I FO_R SECRETARY OP DEFENSE 
i-~l,,- . 

June Bt 2005, 3:30 PM 

DEPSEC. __ _ 

~ ' FR.OM: DAVID~ . . CHU, USD(P&R) 
' • ..:;T'.'. -· . --,.."d,lcf. (}, c'!'A.('..._- / t;J-· h~,z-c c>,1 

SUBJECT: Privatizing Military Mail--SNOWFLAKE 

<> You asked whet.her we couJd save military m c.mpower and money by privatizing 
some or all of the rnil it<1ry mail service ( 

o The memo at Tab A directs the Chairman, Defense Business Boat'd to form a task 
group to make recommendations on the best business model for the delivery of mail , 
as well as change management recommendations to support an effective transition. 

" In its 2004 reporl, the GAO cited several problems wi.th DoD's delivery of ma:il 
during Operatton -IRAQI FREEDOM. Since then, we formed a_joint working group 
and a Postal Oversight Board to address the concerns!'aised by GAO, as well as 
other system improvernents. 

• On M'ay l 012005 , the joint working group suggested - and the Boar<.i adopted - two 
broad avcnucli toward i mprovcmcnt: outsourcing and i;ccurity. 

• Outsourcing. The Board recommended a study to develop options, which will 
be addrei-ised by the Defense Business Boan.I ~tudy. 

• Security. The Military Postal Service Agency and Defense Threat Reduct.ion 
Agency ate working together to address this concern and will report back to 
the Board in the summer. 

RECOMMENDATION: Sign the. memo atTab A. 

COORDINATIONS: Tab C 

Attachments; 
As Stated 

TSASO 
mtSEC 
ESAMA 

Prepared by: CDR Claudia McKnight. OSD(P&R)MPP/Cornp -1._~b_)(_Sl _ ___, 

11-L-0559SD/50065 
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Coordination Page 

Office of the General Counsel Mr. DelJ t Orto June 2,2005 

Deputy Under Secretary of Defense Mr. Boyanton May 25,2005 
(L&MR) 

Director, Program Analys is and Evaluation Mr. Krieg May 24,2005 

Chairman, Defense Business Board Ms. Van Niman June 8,2005 
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21DS JLlN 20 AM 9: 51 

TO : David Chu 
Ken Krieg 

cc: Gordon England 
Fran Harvey 
Gen Dick Myers 

FROM nnn }1ld R11m.;;frld ~ 
SUBJECT: Privatizing Military Mail 

I've heard some ideas about privatizing the military mail from several folks, 

including Newt Gingrich (see attached memo). The thought is that we could 

conceivably save thousands of military billets and millions of dollars by using a 

private company for all, or a portion of the job. lt strikes me this is worth looking 

into. 

Please get back to me within 15 days with a concept for privatization that presents 

the pros and cons, and prnvide a recommendation, working with PA & E to 

evaluate it. 

Thanks. 

Attach. 
5/14/05 E-mail from Gin~rich toSecDef 

DHR:ss 
051705-3 
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Stavridis, James, V ADIVI, OSD 

From: Thirdwave2@aol.com 

Sent: Saturday, May 14.200512;20 PM 
To: james.stavridis@osd.mil 

~tv'A-'Tl :7--~N~ 
~\L,l~'( 

Subject: saving 3000 jo~ and $200mlllioo a year newt 

FROMNEWT 

Page 1 of 4 

I AM NOT SUGGESTING (ANDWOULDOPPOSE) THAT DOD SOLE SOURCE TO 
SIEMENS 

I AM SUGGESTING THAT IF THEY AP£ RIGHT THAT WE COULD SAVE 3000 
UNIFORMED SLOTS AND $200 MILLION PLUS A YEAR IT IS WORTH 
LOOKING INTO Ai'ID HAVING SOMEONE CONTRACTED FOR THIS 

THEIR ANALYSIS FOLLOWS 

I 

£A-1J(\ o,,(\, ':>, ' 

/ :r'" ,?roft)~ 

ISSUE: SHOULD THE DEPARTMENTOF DEFENSE0UTS0URCE THE NON-CORE 
MISSION OF DELIVERING MILITARY MAIL TO PERSONNEL OVERSEAS 

BACKGROUND: Mail has been important to the morale oi wr mili1arv silce the verv earliest davs of our 
country. In oor nation's major wars and lesser contingency operations, the military services have had primary 
responsibilityfor delivering mail to military personnel deployed or assigned overseas. 

ln 1980 the Department of Defense established the Secretary of the Army as the Executive Agent for 
the Depai1ment of Defense with respect to mail operations to serve as the single agency responsible 
for integration, opcmtion and transportation policy for military mail on behalf of DoD (see DoD 
D.iz:ective 4525.6). This Directive also provided authority for the establishment of the Military Postal 
Service Agency (MPSA). 

Dming the Persian Gulf War, numerous problems were encountered in the delivery of mail to our 
deployed troops and hundreds of tons of mail remained undelivered at the end of the war. This mail 
was ultimately classified as undeliverable as addressed (UAA) and was destroyed in Kuwait. 

In 1998 a DoD Military Postal Service '!ask Force W:S established to review Military Postal 
Operations and to improve the efficiencies of the Military Postal Service through m:.re----fi<n 

shsJzoos .. · ...... ,. ·····-· __ , __ ······· ··· 1 l.;.t~0559/0SD/50068 --~···· ·-· .-.,.,~,,_,, .. ··-~·-·-~"·-~.,-_,,._ · ·- -.- ·· ·--- -,-·,----· 
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automation, advanced technology and training. After two years of effort, the cask force reconunended 
a number of initiatives, including outsourcing. 

As a result of the study, tvlr. Joel B. Hudson, the Administrative Assistant to the Secretary of the 
Anny, wrote a letter to the Postmaster General of the United Sates Post <lfice dated November 14, 
2000 indicating that the Depai1ment of the Anny wanted to pursue the concept of outsourcing or 
p1ivatization of military mail operations. He wrote: 

"Ono of the ma.jor conclusions of the Task Force was the realizati.on that much, if not 
alJ, a the MPS mission couldpotentially be outsourced,11 

John Potter, then Chief Operating Officer of the U.S. Postal Service and now the Postmaster General, 
endorsed that recommendation in a February 200 I letter to Mr. Hudson where he stated that the USPS 

" ... w()uld endorse Do D's efforts to outsource many of the postal task.r.,f ic tio n s, and 
managom,mt rospo11sibjJitios that DoD currently oxocu/qs with acli,,o duty son,ico 
members and DoD civilians." 

Mr. Potter noted further that: 

"The illcrear;ingpresence of civilian contractors in military mis.r;ion.r; around the world 
provides a precedence and framework/or DoD to transition its postal operana11s and 
management struciure ... We believe tliat there are commerdal enterprises that Jwve the 
nece!sary capabiliti.es, resources, and internati.onalpresence that woul,l be willin.g ard 
able to enter into a contractual arrangement with DoD to provide and manage the 
postal. support and activities of the current Mil.itary Postal Service (MPS). u 

In the four plus years since the Anny recommended outsourcing and the USPS concUITed, no 
tangible progress has been made towards outsourcing. 

In October 2004, Siemens Corporation, a recognized world leader in postal automation, submitted an 
unsolicited proposal co the Depaitment of the Anny to provide a turn-key, end-to-end mail processing 
and delivery servic:e that included equipment, technology, personnel and on-going sq:pxt. The 
proposal offered a phased approach where the Government would be committed to only one phase at a 
time. 

On March 14,2005 Siemens received a letter dated Febmary 24,2005 notifying that the proposal "has 
not been accepted as an unsolicited proposal in accordance with FAR Prut 15.606-1 .. " The letter 
went on to enumerate four reasons why the proposal was not accepted. It i~ the view of Siemens that 
each of the four stated reasons for non-acceptance is groundless and or inaccurate. 

At a time when rhe Department of Defense is looking for ways to reduce costs and non-war fighting 
personnel strncture, it seems highly inappropriate for the Deprutrnent of the Almy to reject summarily 
a competent proposal from a global corpomtion recognized as a leader in postal automation and 
logistics management 

The fact that the Department of the Anny review was conducted by the very agency that would have 
its functions outsoLrrced and that the review was conducted without any input from the senior policy 
making levels of the Anny or the Office of the Secretary of Defense is an indication of a management 
system that needs improvement. 

··s1B12oos .. -=~--~,~-~.,~tr-t:::0559/0SD/50069. 
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At a time when both fimmcial and uniformed personnel resources me in short supply, the reje.ction of a 
proposal from a responsible firm that offel's hundreds of millions of dollars in annual savings and 
allows DoD to turn administrative roles co operational roles is consistent with Secretary Rurnsfeld's 
transformation agenda and makes good stnsc-. 

The fact is that the Department of Ddensc- has allowed the privatization of many non-core functions 
in military operations including coming~ncy operations in Afghanistan and Ircq. If food service, 
laundry, sanitation and other suppott opcralions \.'an be privatized in a combat zone such as Iraq, there 
is no reason why postal operations cam1oc ~ outsourced, especia11y if there is the promise of freeing 
up thousands of uniformed personnel ~md saving hundreds of mill ions of dollars. 

ll is important to note thar as rt!cemly as April 2004, the General Accounting Office (GAO) conducted 
a study on military mail operations and ~oncluded that long-standing problems in militaiy mail 
operations remain. The GAO found chac postal operations in Operation Iraqi Freedom faced many of 
the same problems as those encountered in Onemtions Desert Shield and Desert Storm more tlm a 
decade earlier. 

To summariz.c chc Si~mens proposal that has bl!en ~jected, it offered: 

• A mm-key. end-co-end solucion including delivery to the troops in the field utilizing private 
sector employees: 

• Cost savings estimated ll) be at least $2(X) million per year; 
• The freeing up of several rhous .. md unifonned personnel now assigned full-lime to postal 

operations, and the eliminalion of the training infrastructurewithin the military services and 
their associated costs~ 

• Address recognition and processing technology that supprn1s the existing milit:U)' addres~ 
~tructures; 

• Mail sorting to the level required for delive[)'point processing: 
• A seamless transition to contractor operation through a phased implementation. 

Regardless of the conclusion of the Department of the Army that the Siemens proposal was 
unacceptable, the foct is that both the Department of the Anny .md the U.S. Postal Service, have 
recommended outsourcing of military postal oprr.:itions. Siemens is a g]obru corporation with 
experience in designing and implementing more than 16.0.)()nail systems for government and p1ivate 
firms in more that 30 countriei;. The S;ra, spent thom::mdr,; of man bow-a prepm;ng the proposal and is 
confident that a state-of-the-art military mail system can be designed and implemented with 
substantial cost savings for the government. It would be an injustice for the proposal to be rejected 
after what seems like a cw:sozy review hy self-interested pm1ies from the very agency whose 
operations would be outsourced. 

RECOl\tMENDA TION: 

That the Secretary of Defense direct the Senior Exe-n1tive Council to review ~ matter of outsourcing 
postal operations and provide reconunendations to the- Secretary not later than July 1, 2005. Should 
the recommendation he favorable to out-.;ourcing, then an RFP should he issued seeking bidders for a 

· ····· - , ·· 1f'.:t:.oss91oso1soo10-, .. , ·< • · "", 
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tum·key, end-to.end solution where the l'ontrc1t1or is required to hanclle the nml m:m the USPS 
International Centers all the way to end-point delivery including delivery to platoon level. 

The July 1,2005 date for completion of the review would allow for the timely implemenrution of any 
recommendation'i by 1he review panel. 
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Coordination Page 

Office of the General Counsel Mr.Dell'Orto June2,2005 

Dwty Under Secretary of Defense 
&MR) 

Mr. Boyanton IVlay 25,2005 

Director, Progrmn Analysis and Evaluation Mr.Krieg May24,2005 

Chai.man, Defense Business Board Ms. Van Niman JuneS,2005 

11-L-0559/0SD/50072 



THE SECRET ARY OF DEFENSE 
1000 DEFENSE PENTAGON 

WASHINGTON, DC 20301·1000 

JUN 2 1 2005 

MEMORANDUM FOR CHAIRMAN. DEFENSE BUSINESS BOARD (DBB) 

SUBJECT Terms of Refe rence-DBB T~sk Group on Military Postal Service 

I hereby request chat you form a Task Group to make recommendations to the 
Department of Defense (DoD) on rhc bes t business model for the delivery of mail to 
members of the Armed Forct's and DoD civilians either deployed or assigned overseas. 
The Department continues to struggle to achieve the timely delive1y of mail, which is an 
important part of mor .. 1.le fot· om °"'mploy~es serving the Department overseas. 1 seek the 
DBB' s fresh. outside pe.-s~lecti ve fo r a solution to this lingering problem. The Task 
Group should deliver the following: 

1. Recommendations for chc best business mode] for 1he delivery of mail to DoD 
employees deployed overseas and :.i-.signed overseas. 

2. Change 111~mlgeme11t re~ommendations to support an efficient transition to the 
new busi ncss model. 

Dr. David Chu, Under Secretary of Defense (Personnel & Readines~) and Mr. 
Kenneth Krieg. Under Secretary of Defense (Acquisition. Techm-,Jogy and Logistics) will 
co-sponsor the Task Gmup. Mr. William Carr, PrincipaJ Director. MiJitary Personnel 
Policy, will be the DoD Liaison. Ms. Barb::m1 Barrett will be the Task Group Chairman , 
and Ms. Kelly Van N iman. Executive Director of the DBB. will be tht Task Group 
Executive Secrernry. The Task Group will present an interim drnft report by July 28, 
2005, with a final report to be delivered no later than the December1° DBB meeting. 

Th~ Task Group will b~ <.1p~r..ueu in acctmJam:t' with 1ht' provisions of P.L. 9'2· 
463, the "Federal Advisory Committee Act·· and DoD Directive 5105.4, "the DoD 
Federal Advisory Committee Managemenc Program," It is not anticipated that this Task 
Group will need to go into any "particular matters .. within the meaning of Section 208 of 
Title 18, U.S. Code, nor will it cau~e any member to be pha:ed in the position of acting as 
a procurement official. 

0 OSD 11809-05 
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TO: David Chu 
Ken Krieg 

CC: Gordon England 
Fran Harvey 
Gen Dick Myers 

FROM: D0m1ld Rmnsfeld 

SU BJ ECT: Privatizing Military Mail 

re>tJO 

0FF1Cf OF THE 
SF·~r -Miyl7~·flOOliSE. 

Zm5 JUN 20 AH 9: 50 

I've heard some ideas about privatizing the military mail frcmseveral folks, 

including Newt Gingrich (see attached memo). The thought is that we could 

conceivably save thousands of mi litary billets and millions of dollars by using a 

private company for all, or a pmtion of the jct>. It strikes me this is worth looking 

into. 

Please get back to me within 15 days with a concept for privatization that presents 

the pros and cons, and provide a recommendation, worki ng with PA & E to 

evaluate it. 

Thanks. 

Att.ach 
5/14/05 J::-maU from Gingrich to SecDef 

DHR:ss 
OS170S-3 

~ ltr-· 

;:;;;;;;;;;;,;; _____J_ ii ;;_:;e """""""""""""""""""""""""""""•••••• S, 0 . L / , j 

, RM~ a Y70«<. 

~14/~yel 
JJN 2 1 2005 
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PERSONNEL AND 
READINESS 

FOR: 

FROM: 

UNDER SECRETARY OF DEFE':-'?_f; O:'..F:r; I: _('F THE 
4000 DEFENSE PENTAGON . , . . · . ·. ,_ =[tt 

WASHINGTON. D .C . 20301-4000 

INFO MEMO lffiS JWl 20 ~H 9: 56 

June I 7 ,2005 - 6:00 PM 

SECRETARY OFDEFENSE 

D~DS. C. CHU, UNDER .SECRETARY(P&R) 
t""...., _ __ _[)t:Z-1-d v l _C· A..:,...., .; jZ v-~ <:,J-

SUBJECT: Advance Ch~1rts for "Stress on the Force'' Session 

• You asked for an advance copy of the charts for Friday's meeting on stress on the 
force. Tiris memorandum responds. 

• At Friday 1s meeting I hope to cover: 

--Personnel uvailable for deployment.active and reserve (Tab A). 

• We still have a significant number of deployable personnel, more if we 
could reduce infrastructure,although skill match could be problematic. 

--Relative use of the Guard and Reserve (Tab B). 

• Army has borne most of the burden since preparation for action in Iraq, 
although mobilized numbers are beginning to come down. 

--Succes:i at honoring ''dwell time., promise (a day not deployed for each day 
deployed). 

• Impetfect 

--Review of the 47 initiatives from your m~morandum (Tab C). Two examples of 
the template are at (Tab D). 

• A few are completed, but we need stronger action io some important cases. 

Prepared by: Stephen M. Welloc~ .... <b_)(_6) ___ 

cc: Krieg, Berkson 

0 
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Available Personnel: Active 
As a March 05 

·I ., 

I ACTIVE 
Army Air Force Navy 

AssiQned Strenath 491919 360381 367855 
-Transient, etc. 50421 24068 41459 
• DEPLOYMENTS 

Current 80072 22239 44408 

Recent 80138 23825 42527 

Preoarine 80323 31846 105541 
=AVAILABLE FORCES 200965 258403 133926 

• Committed Force 35929 107000 13048 
• Command and Control 534 765 1968 
- Other 105757 81267 11611 

AVAILABLE 58745 69371 107299 
12°/o 19% 290/o 

*Marines 
178270 
23745 

30000 
28000 
30000 

66525 
10178 
4228 

39468 

12651 
7% 

*USMC data aJo 31 Jan 05 
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Total 
1398425 
139693 

176719 
174484 
247710 
659819 
166155 
7495 

238103 
248066 

1S°/o 
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'• Available Personnel: Selected Reserve 
As cf Mar 05 

SELECTED RESERVES I 
Anny Air Force Navy Marines Total 

Assianed Strenath 528800 180997 73032 40086 822915 
3200 64593 

• Mobilized Today 130814 11247 4256 11984 158301 
.. Previouslv Mobilized 129618 48827 18841 I 12031 I 209317 

0-6 Months 16296 1059~ 6405 1874 35174 
6-12Months 45273 19755 7538 7482 80048 

12-18Months 48014 8327 3014 1388 60743 
. >18 Months 20035 10146 1RR4 1?R7 ~~-":l!i? 

E • E I Oltt.,ES 2126, I 115257 49935 12a11 I 390704 
• Sourced OIF/OEF 04-06 TBD 3730 3178 6908 
- Sourced OIF/OEF 05/07 47250 TBD 4578 51828 

• Committed Forces 8003 6101 I I 141041 
Remainina Forces 121125 90866 31669 I 9693 . 2533531 
Remaining (Includes 0-6) 137421 101465 38074 11567 2885271 
Remaining (Includes 0-12) I 182694 I 121220 I 4s~,2 I 19049 I 36es1s 
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- MOBILIZED RESERVE COMPONENTS 
I~ 

~-/( 

~ 
Operation NOBLE EAGLE/ENDURING FREEDOM/IRAQI FREEDOM, 10 USC, section 12302 

165,ooo I 
145,000 ........... ... ~ 
125,000 i--------------1---- .. ··-·- -· .. I 

105,000 ----··· ···········------' 
85,000 r-----------'---· 

65,000 r--------f--------------
45,000 
2s,ooo I ._ e .... 1 i 

~....._ • :/T T~ ----- ........... ···-·-------~ 
I 

~~1- ••••• T T • 

-15,000 1 1 1 1 .. 1 1 r , 1 = = ... -... · • • -, ~AR I I I I I I 4 

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ -+-AF 
~~~~~~~~ ~~ ~~~~ 
~ ~ ~ ~ r.: ~ ~ ~ ~~ ~ ~ ;- ,.:q_ ~ ~~ ;- I ~ NA 

~MC 
-+-CG 

Monthly data as of the last daily report of each month. Data as of Jun 14,2005. 
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MOBILIZED RESERVE COMPONENTS 
Operation NOBLE EAGLE/ENDURING FREEDOM/IRAQI FREEDOM, 10 USC, section 12302 

kmy Navy 

6,000 :::f....; 1 § 5,500 I 

• • • k:: ! 5,000 
41,SOO - . ; 

140,000 : I I ,.ooo .. -- ·- . . 
3,500 

... - ~ . ~ 
j 

- ··-··- ----., ... ,,. 
"' ... 130,000 --·-- 'I ii.iii I I 3,ooo ! 

120,000 ~ 
2,500 ___J -- 12,000 

$> ~ ~ b ~~~~~$ ~ ~ . ~ --~ ~ I' ~~ ~ ~ ~ ,_,$' . fa~ "' ~ ~ ~ ~ ~ ~ ~ I "' ~ ~ ~ ~~ 

Air Force Marine Corps 

7{1YJ l 
7,(YXJ -1----------------------i 
8,500 

1 

6,000 ----------
5,500 ·-·----
5,000 - -· -·-----------< 
4,500 ' · ~ . ~ __._ .._ ..._ 

- --- - 1111!1 - -4,000 -1----

13,500 ·---····----··-----~----1 
12,000 

-

"' 
... - ; . . 

10,500 • 
... . . - ~ l .... .... 

~ 
9,000 

~ 
7;;00 -·--.. -··· 

6,000 T 

w,"? ~~ ,t-~ ~ ~~ ~~ ~~ $' -$> .... ~ v ...... ~ ~~ ~~ ~~ 4"' ~ ..... ~ ~ t,}.~ ~~ .... ~~ ~ ....... 
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Ila) Operation NOBLE EAGLE/ENDURING FREEDOM/IRAQI FREEDOM, 10 USC, section 12302 

•

·, MOBILIZED RESERVE COMPONENTS 

.a,' I · Coast Guard I 

1,000 !-------· -·- , --·--- -- _ _ _ -j 900 __ .. _ · ·- ·- ·-·--- ·-- . · 

800 

700 +---·· 

::r ~ ! ! ! ~ ! ~ ~ ~ ' 
~~ ~ .... ,.., ~~ ~'\.'o ~":, ~ .... ~ ~~ ~~ ~.,,.... ~ ti-..... 

160,000 
175,000 
170,000 
165,000 
160,000 
155,000 
150,000 
145,000 
140,000 

~-- ~ 

T 

Total 

~ ~ 

.... ..... 
-
T ....... 

..... ..... --'-. 

" ~ lllti..:.. ... 
"':' 

~~ ~""' N-.... ~ ~~ ~ ~ ... ~ ~~ #' ,s," rt- 'd-~ 

- ------ --
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Version #6 September 7,2004 

SUBJECT: "Force Levels," "End Strength" and "Stress on the Force" --Are 
current r .S. military forces sufficient in size and properly organized 
and managed to meet the challenges facing our country? What are 
ways DoD can reduce the stress on the force, maintain recruiting and 
retention targets. and make the Department more efficient and cost 
eff ecti Ye? 

Summar,·: Tho U.S. can afford whatever military force level is determined to be 
necessary and appropriate for our nation's security. The men and women in 
uniform are the Department's most valuable asset It is our people who 
distinguish the U.S. military fmn other forces. For the present, analysis by the 
Joint Chiefs indicates that the US. military current I y has sufficient active and 
reserve forces to execute its assigned missions. If at any tine that is n:::t. tlB case, 
it would be DoD's responsibility to recommend to the President appropriate 
adjustments. Absent analysis that indicates that U.S. forces are not able to meet 
their assigned missions, it would be a mistake to increase the size of our forces . 
To the extent we increase our investment in force levels, we increase risk in other 
key areas, such as readiness, procurement and research and development. 

Background: The operational tempo of U.S.forces during the two years after 
September 11,2001 has been significant. In the aftermath of Operationlrnqi 
Freedom, some have called for an increase in the statutory "end strength" cf the 
U.S.military, but have not explained b:,w to pay for it. Although this may appear 
to be a straightforward solution, it is not cheap, easy or quick. 

• The cost is substantial over the lifetime of a service member. A number <f. 
the most costly add-ons to military pay and benefits have been for ra:iml, 
not activeduty personnel. 

• Increased end strength has second and third order effects. The more forces, 
the more force protection that is required; the more forces, the more 
infrastructure that is required; the more forces, the more pensions and 
healthcare for life that aze required. 

• It takes time to recruit,· uain and integrate new personnel into the Armed 
Forces. As a result, there is a lag between when the additional personnel 
are recruited and the costs begin, and when the added capability is 
available. 

WORKlNG PAPER 
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• At present, the Services ' recruiting and retention goals are being met or 

exceeded. Whether these favorable results will continue as we move 
through the coming months and years remains to be seen. These key 
indicators must be closely watched. 

The current stress on the force is very likely a '"spike," and we hope it will not be 
permanent. The Department is taking immediate actions to relieve this stress on 
the force in Iraq. There is a three-pronged strategy underway that is working to: 

• Develop Iraqi capacity to conduct police and other secmity tasks; 

• Increase international military participation in Iraq; and 

• lncrc:a:sc actionable: intelligence: to di:srupt ,lttack:s on cmllition forcc:s ,md 

other threats to stability. 

In any event, the current stress, as well as respect for tt,e taxpayers ' dollars, 
requires DoD to make every effort to achieve the most efficient use of the forces. 
That same respect for the taxpayers' dollars mandates that ~ aggressively address 
the alternative contractor and civilian employee cost impacts as well. 

Following is, I am sure, an incomplete but illustrative list ct activities DoD is 
CtUTcntly executing and/or examining for implementation in addition to those 
immediate actions listed above. As appropriate, '1,1118 must exploit each of these 
areas to reduce stress on the force,b:,th active and reserve. Though it may appear 
that some of these areas do not directly benefit end strength, nor assist in reducing 
stress on the force, in a variety of ways we believe they can have positive, indirect 
impact. To the extent we are successful in improving performance in these areas, 
it should relieve pressure on the force and likely reduce the current calls for end 
strength increases. or, at the minimum. reduce the size of any end strength increase 
that analysis might later indicate is necessary in the future. 

, 1\, 1. L~ns Bein.2 Le,amed 

• Contin2ency Plans. DoD is currently reviewing and revising all 
contingency plans to take account of the lessons learned thus far in 
Afghanistan, Iraq and the Global W:lr' on 'leon::". Among ~ lessons is 
the need to take advantage of the tradeoffs between n.nte::s af people 
and things-''rnass''-vcrsus the increased lethality mm speed, agility, 
precision munitions and the leverage available in the information age. 
''Ovcrmatchingpower0 is replacing ''overwhelming force ." 

• Joinmcss. DoD is achicvinggrcatcrjointncss worldwide, so combatant 

commanders should be able to tailor forces creatively among the 

WORKING PAPER 
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Services to gain added s;mergy and lethality, as in the Iraq war. 
Coherently joint forces create power that exceeds the sum of individuaJ 
military-US. and international-elements. 

• Training and Exercises. Traming matters;joint training matters more. 
It creates an asymmetric advantage for U.S. forces. Training and 
exercises need to take account of recent real world experience. 

• Global Force Management. DoD is exploring methods of replacing the 
concept of "forces for a specific combatant commanderH with a "Global 
Force Management Avai lability Systcm,"which should lead to more 
efficient management of the forces and the process by which they are 
pr~w~ded to Combatant Commanders in support of their essential 
m1ss1ons. 

• Reserve/Active Force Balance. DoD is rebalancing the reserve 
components with the active components to achieve the appropiiate mix 
for the 21st century. The task is to avoid having to call up certain 
specialties repeatedly for tasks we know DoD is and will continue to be 
called upon to execute regularly (civil affairs, etc.). The new active
Reserve mix must also be designed to enable more immediate action, as 
approp1iate. 

•, Rc2ligrunent of Manpower Levels and Skill Sets. DoD will review 
active and reserve components to determine how the Department can 
best allocate manpower levels and specific skill sets, within existing end 
strength limits, to best satisfy the demands of the 21 si century. 

• Time on OPerati onal [tty. For Reserve Components, DoD will seek 
ways to increasetmratio of the number of months out of the total 
period of activation/mobi\iz.ation a unit is actually performing the 
mi6sion for which it Wt\8 called up. We can imprnve on thoS9 instances 
Nae it is as low as 6months out of a 12-month call-up. 

• Precision Weaoon.s.. Qr use of precision weapons, with greater 
accuracy, can maincain lethality while reducing both the operational 
footprint and the logistics tail, thereby reducing force requirements. 

• Deployments. The old Industrial Age process is broken. An approach 
that permits only peace or war, with little or no nuance, is out of date. 
The process is currently being streamlined to take less time and pennit 
more nuanced management of mobilization and demobilization, 
deployment and redeployment, and recovery operations. 

WORKING PAPER 
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• Relief-in-Place. The Services need to establish a common definition of 
"relief-in-place" and then implement measures to sho11en the relief in 
place system fI.an 45 - 60 days co a shoner period, as appropriate. 

• Standing Joint Task Force Headgua11ers. The world is moving so fast 
that Standing Joint Task Force Headquaners are necessary. If it takes 
one to three months to staff up a headquarters, the '81:5 of the futute 
may be over before the staff is in place. Where appropriate, we must 
invest in and sustain surge capability. 

.. , f 
I I·, ,_ 

2. People 

• ,! Military Out of Non-Military Jobs. DoD requires Congressional 
coopcnltion to pass the pcr:sonncl reform lcgi:slntion :so it cru1 ECt clo:mrc 
on the studies that suggest there ai-e some 300,000 to 380,000 positions 
that military per~onnel are currently serdng in that might be performed 
by civilians. Managers have to be freed up so they can make greater use 
of the civil service, rather than being forced to use military personnel er 
contractors because they cannot effi ci ent1y manage the DoD civilian 
workforce. If only one-sixth of those 300,000 positions were freed up 
for military duty, it would increase usable "end strength" by 50,000. 
We won't know what can be achieved until the current analysis is 
completed. 

• ' Core Competencies. QSD is agg:ressh cly working to move the military 
out of activities that are not core competencies or inherently 
governmental. Far example, housing privatization has allowed DoD to 
get better value and speed modernization for the same expenditure of 
funds. 

• Contract Employees. For shorter duration missions and missions that 
arc not military core competencies. DoD will have to rreke more 
judicious use of contract employees. This will require that we organize 
so we have Congressional authority and the ability to properly engage 
contract assistance. 

" Education. The Department is working to improvcjoint education to 
create a culture that empowers younger leaders to think beyond their 
parent Services for creative solutions to the challenges our nation faces. 

• Coalition Forces. The U.S.must organize its alliances and relationships 
to increase the availability and readiness of coalition forces-the speed 
of their availability and the readiness of their equipment. This will 
1eqniie'a diplomatic-effort to substantially reduce the current restrictions 
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and ca\ eats nany counuies have that reduce the availability of their 
forces and also a long-term commitment from ether countries to help 
finance less wealthy nations' ability to recruit, train, deploy and sustain 
their forces. 

• .A.1.lics. W c must assist treaty partners, where appropriate, to assume 
greater responsibility for their defense more rapidly. 

• Backfill. During a crisis, we need to arrange for other countries to 
backfill for U .S.troops in some of our long-term commitments, such as 
the Sinai, Iceland, Bosnia, Kosovo, etc. Additionally, the U.S.will have 
to cackle the tough political challenge of ending some commitments. 

• J ndi izenous fun.:es. The U.S. musl organize aud fuml to be able tu use 
more host nation security personnel in places like Afghanistan, Iraq, 
Bosnia, and Kosovo to case the burden on coalition forces. 'I'his will 
require Congress approving DoD's proposed "train and equip" 
legislation. 

• Reserve Forces. DoD has established a policy whereby it will. to the 
extent possible> first use Reserve forces that have not recently been 
mobilized. 

• Volunteers. OoD will continue to use volunteers ftan the Reserve 
force, to the extent available. 

, Holidavs. To the extent possible, DoD force mobilizations will be 
respectful of major holidays. 

• Call-ups. DoD is revising the process so as to protect the goal of30 
days' notice for mobilization of reserve units, if at all possible, and will 
consider a tiered arrangement whereby some reserve units might be 
compensated and trained to maintain a readiness level to be available 
(md ready for prompt deployment with a shorter call-up. 

• Incentives. DoD will consider offering incentives for extended 
deployments. 

• Peace Operations. The USG is considering a "Peace Operations 
Initiative" with the goal of increasing the worldwide availability of 
peacekeepers,peacemakers, military police, constabulary, etc. for 
peacemaking and peacekeeping operations. 
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• Jntel) igence. DoD is working to strengthen actionablcintclligcncc,and 
improve humint in key areas of interest, by prioritization of effort and 
by assuring seamless exchange of information among U.S. agencies. 

3. Iethnology 
• Infonnacion Ag'e. DoD will accelerate use of new information 

technologies to reduce the need for fmward deployed personnel and 
thereby reduce the rotation rate the Services require to support a 
deployed person. 

• I.,gai~tic§. DoD will continue to emphasize systems with smaller 
logistics requirements and footprint, simplified designs with fewer and 
moz::e inte1-changeable ptu1s. 

• New Technolo,des. DoD will invest in technology to substitute for 
human forccprotettion- 3¢nsors) intclligcncc,etc. Additionally, the 
Services will be encouraged to considerthe approach the Navy is using 
to reduce personnel needed for ship manning ~ as much as 50 percent 
in some cases) and invest in less manpower-intensive platforms 
(UA Vs), and technologies and processes, in and out of the defense 
industry. 

• Lethality. Setvices are working to lighten their footprint, while 
increasing lethali ty, to the extent possible. 

• U.S.and Coalition Transformation. DoD will work to improve its 
interoperability with coalition partners throug1 the Joint Forces 
Command. 

4 . Efficiency 

• ga.njg.gtjon of Forcea. 'In the 21 ~ century one size doesn't fit all . DoD 
will modernize the Services' force organizations to achieve improved 
modularity, so combatant commanders can note readily organize units 
to task. This should allow commanders to build capability by adding 
modules and right-sizing the force to their missions. The goal is to 
achieve greater interchangeable and combined arms effects to increase 
flexibility. Standing Joint Talk FOt"Ce Headquarters are ideally suited 
to integrate and operate this approach. Interchangeabledivisions could 
provide improvements in force allocation, force rotation, and 
employment flexibility. 
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• Global reach back. DoD will organize to conduct more non-spear point 
activities for deployed forces back in the U.S., thereby reducing both the 
number of forces deployed as well as the rotation base multiple needed 
to maintain that number of troops forward-deployed. Organizing the 
Reserve Components to optimize reach back opportunities may yield 
significant personnel tempo savings. 

• Force Allocation. OSD and the Joint Forces Command will work to be 
ahle to provide combatant commanders the joint force capabilities they 
need to achieve desired "effects" and "outcomes," rather than simply 
responding to requests for numbers of things-troops or platforms. 

• Procurement. DoD will continue to invest to achieve greater lethality 
per unit of force structure. 

• Strategic Lift. DoD will continue investing in strategic lift to assure 
timely mobility, e.g., high speed transport. Leveraging new 
technologies in this area should also reduce the associated logistic 
footprint. Additionally, the Depaitment must continue to support 
participation in the Civil Reserve Air Fleet (CRAF) Act as a supplement 
to our national mobility capability. 

• Rotation Ratio. The Services will \'f10tX to find ways to reduce the 
rotation ratio and consider opportunities to transport crews to their 
equipment. 

1 Headqu erters Lavering. DoD components' reduction in the number of 
headquarters will free up some of the manpower current] y staffing those 
organizations. The flattening of headquaiters hierarchies is desirable and 
viable given existing and planned communications technology. 

• Best Practices. DoD will work to move best practices from inside and 
outside DoD throughout the Department. 

• Planning Tools. DoD is developing tools to enable it to plan more 
rapidly to produce more refined force requirements, both in terms of 
numbers and timing of their movement and arrival. 

• Operational Availability, DoD will implement the appropriate JROC 
"operational availability" studies' recommendations. 

• Strategic Wamin1Z. Intelligence capabilities will be tasked to see if it is 
possible and cost effective to increase strategic warning, thereby 
reducing the portion of the force that must be forward-deployed. 
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• The Ri~hl Skills. Dc-D will develop the ability to more rapidly adjust 
forces in the field: so as to put the right capabilities in the right places at 
the 1ight time and to be able to make rapid adjustments as circumstances 
change. 

• Safety, DoD ,,·ill move aggressively to r~duce the number of mishaps 
as a means to pr(>tect our most valuable resources, our people. 

: ~; 5. Polley 

• U.S.Foreiqn Commitments. DoD will continue to work to pare down 
long-tcnn U.S. comminncnts such as the Sinai, Iceland, Bosnia, 
Kosovo, etc. \Ve wi II advise nations at the outset that deployments are 
not forever and that rhe U. S .requires the ability to redeploy for other 
contingencies and ease of transit. DoD ·will also use care in adding new 
commitments of forces. 

• U.S.l\on-MiH1ar\' Skills. The USG needs lo strengthen the 
international capability to help countries establish and execute civil 
implementation tasks; only if we are successful will the U.S.and 
coalition forces be relieved of peace operations earlier than tends to be 
the case, such as in Bosnia. 

• U. $Worldwide Fogrnrint DoD will work to improve the flexibility 
and responsi\'eness of U.S. forces by adjusting U.S. forward-deployed 
forces in Europe and Asia, by repositioning and making greater use of 
pre-positioned equipment to improve our capabilities for rapid 
deplo) ment from the V .S. and elsewhere. and by in vesting n necessary 
infrastructure where required. DoD will consolidate locations 
worldwide to reduce the number of troops required for support, 
including force protection and, in addition, will use host nation forces, 
where available, to provide protection for deployed US. forces. 

Conclusion. 

In a war---rn this case, the Global War on Terrorism-it cannot be "business as 
usual." During a crisis, when there is an understandable spike demand on U.S. 
forces,DoD cannot behave as though it is "business as usual." It isn't. DoD 
needs to act promptly to reduce or stop activities such as exercises and ocher 
"business as usual" activities, as appropriate. 

The task of DoD is to manage the force within acceptable levels of stress. Key 
measurements are recruiting and retention metrics. We must monitor all activities 
co sec chat we achieve solid progress on each of the above tasks, before taking the 

8 
WORKING PAPER 
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easy and more cxpensiYe course of increasing force levels. We owe 1he American 
people no less. 

DBR:dh 
CurrennlFRsi Er.J Snength 

WORKING PAPER 

11-L-0559/0SD/50089 
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'i. !: 
II 
I. 
r 
I 
L 
:: 

RESERVE/ ACTIVE FORCE BALANCE 

[ Objective: Create a more balanced and effective Force mix to 
I: meet the demands of current and future operations. 
i ,: 

' 

1~ Output Metric: Positions rebalanced 
1' 
11 
li 
•l 

;I Status: 
il 
(i 
't ,. 
" ., 
!, 
q 

~! 
:i 
I: 
·1 :, 
I 

II 

SVC 
Army 
Air Force 
Navv 
Marines 

Unit of Measure 
Authorizations 
Authorizations 
Alihorizations 
AlAhorizations 

FY03 
2500 

0 
10313 

0 

FY04 FY05 FY06 FY07 
4467 16843 11603 3239 
3598 2789 715 18 
3931 1394 582 0 

0 6000 3049 1115 

FYOB FY09 FY10 
4130 1542 0 

41 225 55 
0 0 0 
0 0 0 

ll I Tofal 1 :I 2813 J :I l 996 I 27026 I :I 5949 I 4312 I 4:1 Z:I I 1767 I 55 I 

FY11 TOT 
0 44324 
0 7441 
0 16220 
0 10164 

0 I ZSl49:I 

II Next Step: Reserve Affairs continue to monitor the impact of the 
:I 

ii above rebalancing actions, Services continue to rebalance as 
1, • 

jl appropriate 
j; 
; ,, 
I 
j~ 
i• 
i; 

ii 
11-L-0559/0SD/50090 
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• MILITARY OUT OF NON MILITARY JOBS/CORE COMPETENCIES 

Objective: Convert Military Billets to DoD Civilian or contract 
support and either reduce military end strength or stress 

Output Metric: Positions converted 

Status: 
SVC Unit FY03 FY04 FYOS FYC.m FY07 FY08 FVOO FY10 FY11 TOT 

Armv Authorizations 0 4,281 8,187 1,861 718 497 51 0 0 
Air Force Authorizations 0 1,790 4,029 3,613 3,023 2,348 79 0 0 
Naw Authorizations 0 905 2.230 960 1.078 902 814 755 403 

(Marines Authorizations 0 664 1,659 1,120 176 17 0 0 0 
Total 0 7640 16105 7554 4995 3764 944 755 403 

Next Step: Personnel and Readiness led conference to increase 
emphasis on conversion opportunities 

11-L-0559/0SD/50091 
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TO: 

FROM: 

Gordon &gland 

Donald Rumsfetd ~ 
SUBJECT: Plan for Visiting Foreisn Dignitaries 

June 1~2005 

Please develop a plan so when aayone from a fmcign comtry is invited to the 

Pentagon for a delegation meeting of some kind that we have a way of ensmiing 

the airport security people won? stopthem anymore 

Tell me how you are going to implement it. 

Thanks. I ! 

! I .................... -............................................................. . 
Please respond by ~,., ta'( . 

POUO OSD 11821-05 

11-L-0559/0SD/50092 
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OFFICE OF THE SECRETAR'V OF DEFENSE 

WASHINGTON, DC20301 

J 

' i 

MEMORANDUM FOR THE DIRECTOR, DEFENSE INTELLIGENCE AGENCY 

SUBJECT:. Department of Defense (DoD) Sponsored Trnvel of Foreign Nationals 

As a result of the June 12,2005 incident involving the temporary detention of a. 
Qatari defense dele-gation en route to Washington, D.C. on a commercial flight, the 
Secretary of Defense has directed that formal procedures be put into place to better 
facilitate the tr.:1vcl of DoD-:sponsoi-cd forci~n <lclc&ation~ ,md pcr.:sonncl during offkict] 
visits to the United States. 

In coordination with Assistant Secretary of Defense (Homeland Defense), pleas_e 
assume the lead role in prepming an Information Memorandum and brief nH later than 
June 27 to be presented to. the Deputy Secretary of Defense outlining. action taken t0 date, 
nearc...term solutions and long-term courses of action. The OSD Executive Secretary point 
Qf contact for this matter isLtCol Kevin Ves*b)(6) !Kevin.Vest@osd.mil. 

cc:· 
USD(P) 
USD(I) 
ASD(HD) 
Director, Joint Staff 

0 0 SD 11821 •05 

11-.L-0559/0S0/50093 
I l 

0 
_() 

-N 

-



TO: 

FROM 

FOUO 

Stephen J. Hadley 

Donald Rumsfeld,W 

SUBJECr: Zal Khalilzad 

Jtu1e *O, 2005 
I 

I think Zal Khalilzad should remin Or title of "Special Envoy for Afghani$m .. m 
caw we nood to slip him oock in thQrQ and use him for something. 

Thanks. 

DHR.&s 
062005-11 

o so ~1as a- 05 
11-L-ossJRJmS1soo94 



,. .. FOUO 

TO: 

cc: 

Frnn Harvey 
Mike Dominguez 
Tina Jonas 
Dan Stanley 
Larry Di Rita 
David Chu 

Gordon England 
Ccn Dick Myers 
Gen Pete Pace 

FROM: Donald Rumsfeld "J;/l 
SUBJECT: Division of Labor 

Doug Feith 
Steve Cam bone 
Mike Donley 
Ken Drieg 
Dino Aviles 
Jim Haynes 

Attached, for your information, is a division of labor that Deputy Secretary 

England and r have developed. Tt may be useful to you as you work issues in the 

Department. Obviously, anything you feel should come to me personally should 

do so, regardless of topic. But for routine matters, this division should serve as a 

guide 

Further, you can all be helpful to Gordon and me by making sure that I am kept 

aware of those matters which you are working with him on. 

Thanks. 

DHR:ss 
061605·3 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _ ___ ·_-____ _ 

FOUO 

P~IN0• ?.AL.~ ONL '/ 

11-L-0559/0SD/50095 
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,-
June16,2005 

DIVISION OF LABOR - SECDEF & DEPSECDEF 

SECDEF 

GWOT 

Iraq 

Afghanistan 

SLRG 

Contingency Planning 

POTUS Briefings 

Deployment Orders 

Special Operations 

Stress on the Force/End Str~ngth 

Inte1)igence/DN1/Cl .\ 

SRO 
Global Posture 

Special Comput~r Programs 

Nuclear Policy 

Weapons of Mass Destruction 

Active/Reserve Balance 

Defense Policy Board 

BOTH (Lead) 

Sr Civilian Personnel Selection 
(SD) 

Sr Military Personnel Sdecrion 
(SD) 

Budget (DSD) 

Joir1tr1t·ss(SD) 

Lt>gislmiw lssues{DSD) 

Public Outreacll (SD) 

Accounrnbilily (DSD J 

Public Affms (SD) 

Detainees ( with Doug Feith ) 

Trnnsfr1rmation (DSD) 

QDR (DSD) 

Missi le Defense ( SD) 

Interagency (SD) 

Homeland Detense(DSD) 

Personnel Policy (DSD) 

Quality of Life (DSD) 

Compartmented Prngrams (SD) 

Pentagon Rcnovntion (DSD) 

Deten~ ScienceBoard(DSD) 

11-L-0559/0SD/50096 

DEPSECDEF 

DoD Reorganization 

Fi11ancial Mgmt Systems 

Business Mgmt Systems 

Supply Chain Mgmt 

Facilities and Infrastructure 

Acquisition 

Acquisition Reform 

P.tOCllI'EJTellt 

1EP '!ask Force 

NSPS 

Medical A.ff airs 

USAFTankers/C-130s> etc. 

Network & Info integration 

Defense Bm:iness Board 

BRAC 

Readiness 

NSPS 
Foreign Weapons Sales 

IED 'lase Force 

Ddt:.11~~ Husiu~:s:s Board 



FOUO 

TO: Steve Cambone 

cc Jim Haynes 

FROM: Donald Rumsfeld ~ 

SUBJECT Iraq War Plan 

Did we ever find out who leaked the war plan prior toJhe Iraq W:lr? 

Thanks. 

DHR:$$ 
053105-29 

• 

;,:~-s~· ;;;;~:;~~~I .. •.•. ~I;~ z~~;: •.• ...................... I ........... ' 
' 

FOUO 
# 

88D 11863•05 
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TO: 

cc: 

FROM 

FOUO 

Gen Dick Myers 

Gen Pete Pace 
GEN .JdnAbizaid 

Donald Rumsfeld ~ 

SUBJECT: Eikenberry and Future Ops 

JUN 21 2005 

1 ttlr1< you ought to suggest to Eikenberry he not mention future operations like Ile 

did-in--todayts NSC meeting;-There-arc-too many people :in there-and-discussing 

future operation~ is dangerous, am I wouldn't do it. 

-Thanks. 

DHR.u 
062005-IS 

···~·······~····························································· 
Please Respond By _______ _ 

QSD 11959-05 
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TO 

FROM: 

Mira Ric.ardel 

OFf!CE OF THE 
SECi~!--, -· -- · · ":.· ,.n,"r. 

.. ' ~ ~ ..... 

~OS/OD77/la 
Gs-343<..{ -

ZlD5 JUN 22 AM 7: Q2 ~UN_ O 3 2005 

SUBJECT: Current Information oo Usability fir NA10 

I'd like to see the most current information on metrics on usablltyfor NATO -all 
the c;ountrie:,, mQlucling the Unitod a:ztm - soon. 

Thanks. 

06-06-05 09:19 IN 

0SD 11988 -05 
11-L-0559/0SD/50099 
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f'Oft. Of'fi'ICIAL USt! ONL2Y 

/t,,':fW.4...,/-S-~ ....r/(.<.;(;e ~ 
- 1!£S - ~ ~87i v\(\ 

Q;,/008023-EP ~ 

c,~r.l~·~ C·i= ~JrlE 
c~r,;:·: -:, "·~r.r~:SE 

ACTIONMEMO 
Zm t J!!;,! 22 ~y 8· 21 J .., . . ; ,., hCI .• 

USD(P)LJitl/' 
j1l rv ;: dz ~ I 

THE SECRETARY OF DEFENSE 4· . ~1{(15 

Assistant Secretary of Defense for International Security PoH~y (Ac 11 ~ JUN [ 7 200: 
Mi'ra Ricardel I\¥' v -. 

~ 
SUBJECT; Letter to Spanish MOD Bono re Tomahawk Sale '-

~ 

• During his visit to the Pentagon fast month, Minister Bono asked you to consider 
releasing Tomahawk to Spain.. 

• The Services, Joint Staff, DSCA and State support release of Tomahawk to Spain. 

o Tomahawk has. only been sold through Foreign Mili,ary Sales channels and this 
stipulation is mentioned in your reply. 

• Proposed letter also expresses appreci~ttion for Bono's recent public statements in favor 
of maintaining the EU arms embargo on China-and responds in general terms to his 
i nvitati(!U for you to visit Spain. 

RECOMMENDATION: Sec Def sign letter at Tab A to MOD Bono providing USG 
concurrence on the sale of Tomahawk. 

SecDefDedsion: 

Approve __ _ 

Coordination: 

A/DASO (EUR & NATO.,_.__.______. N ,1 6 2005 

Director, (E4S--

Prepal'edby Patrick Graff, lSP/EP*b)(6) ~ 14Jun05 

/QS2.. . 

OSD 11998•05 



TO: 
cc·. 

fOUO 

zms Ji,: .. 1 2 2 · AN a: 21 

SUBJECT: Status o fltems relating to Spain 

IJ5/rxJ60oi, 
£S-3'+Bi-

: JUtl ~ ~-2D05 

Please get back to me on thestatus ofa response to Spain on the Tomahawk. 

Also, please get bac1c to me on the .ht:msfrom the Spanish MoD that [ seem notto 

have answered.. f ~ 4f-v tW,~ -n> v 15 d: §,~ 

Thanks . 

~/~e·:~~~~···"i,,·' ~~~~··••••••••••••···~·•••••••••••••••••••••• 
.. 

S.i-. J{,v 
~a~~a 

~ll- . 
l-f-14/~~ 

.ffi 2 1 200s 

FOUO 

0SD 11998-05 

11 Is QiiQ/Qgl!i\liQ1 Q1 



His Excellency 
Jose Bono Martinez 

THE SECRETARY OF DEF 
1000 DEFENSE !=)ENT AGO 

WASHINGTON, OC 20301,11 

Minister of Defense 
Ministry of Defense 
Paseo de la Castel]ana 1()() 
28071 Madrid 
Spain 

Dear Minister Bono: 

c!./tPJ M~ 

,.. Ec£Z ~ 

-i'~ &I~ 

;a:;}'- ('.,.._..~ /3~ 

~ ,, G<-~ '-f h<., '" 
2,66:, 'J • 

- p ~~~ ~ Jeu:>ds 
H c.~,JJ~ot •t _ V ts,-:. 

During your visit to Washington last month, you expressed interest in 
procuring Tomahawk missiles for Spanish frigates and submarines. I ,:lln pleased 
to inform you that the United States welcomes this sale and looks forward to 
rccei ving your Letter of Request. 

Since the U.S. Navy is the executive agent for the Tomahawk program, 
your Letter of Request should be directe(I to the Navy International Programs 
Office, who will administer the sale through our Foreign Military Sales (FMS) 
process. 

!hank you f~r your invitation to visit S~ain. r will look at mr schedule ur 
dai!mJ1ne ~ebest Oiil~do ,g, ~ ff Jr ,r.,,~fv_ ~ fOII~ / J,,, 

~.,,;u: s; =rJi 2/f\JI ot tbs:Bc•mn MiaiSlti41f hi .RR.1isl\k Yo cent 
public statements supporting the EU arms embargo on China are ap ciated and 
right on the mark. 

Sincerely, 

0 
11-L-0559/0SD/50102 



His Excellency 
Jose Bono Martinez 

Minister of Defense 
l\tlini5.try of Defense 

THESECRETARYOFDEFENSE 
1000 l>Kl:•l!:.'11.SE l'E~TAGOl\ 

WASHINGTON, DC 20301-1000 

Pa<;co de la Castellana I 09 
28071 Madrid 
Spain 

D~'rr Minister Bono: 

During your visit to Washington last month, you expressed interest in procuring 
Tomnhawk mi~~iles for Spanish frigates and submarines. l am pleased to infonn you that 
the United Stmcs welcomes chis sale and looks forward to receiving your litta: of 
Requl!SC {LOR). 

Since the U.S. Navy is the executive agent for the Tomahawk program, your WR 
should be directed to the Navy Incema.cional Programs Office, who will administerthe 
sat~ through our Foreign Military Salcs(FMS) process. 

Thank you for your invitacionl<J visit Spain. I will look at my scl1eclulero see if it 
might be pussible, but it seems clear that it can't be in 2005. 

Your recent public statements supporting the EU arms t>mbargo on Cfona are 
appreciated and right on the mark. 

Sim:ereJy. 

0 
11-L-0559/0SD/50103 



FOUO 

e;:::i: I{~ (_';: 1H~ 
S':::~i' : ;· : ... -~·.·_i: ENS[ 

2UJS J~l~ 22 . M1 8: 21 

TO: Mira Ricardel 
a ·. 'Cb.&, If tr>+ 

SUBJECT: Statusofltems relating to Spain 

05/(f)B{)of. 
6S-3'-t-?J1-

i JUtl A ~-2005 

Please get backm me on the status of a respotR to Spain on the Tomahawk. 

Also, please get back to me on the letters from the Spanish MoD that I seem not to 

have answered. ( ,e,. """ \-\tdi ~ -tz, V •~ ;t ~~ 

Thanks . 

.. . . ......... . . . . .... . r * ~·· '~~;;········································· 

~ 

OSD U998-05 l 
~ 
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THE SECRET ARV OF DEFENSE 
1000 DEFENSE PENTAGON 

WASHINGTON. DC 20301-1000 

His Excellency 
Jose Bono Martinez 

Minister of Defense 
Ministry of Defense 
Paseo de la Castellana l 09 
28071 Madrid 
Spain 

Dear Minister Bono: 

During your visic lo Washingron lasr monrh, you expressed interest in 
procuring Tomahawk missiles for Spanish frigates and submarines. I an pleased 
to inform you th::1t ch~ Unit~d State~ welcome" this sak and looh forward to 
n~i..'civing your Letter of Rt'quest. 

Since che U.S. N,tvy is che executive agent for the Tomahawk progr..im, 
your Letter of Request should be (Jircctcd to the Navy International Programs 
Office. who will administerthe sale through our Foreign Military Sales (Fl\.1S) 
process. 

Thank you for your invitation to visit Spain. 1 will look at my schcduk to 
determine the best time to do so. 

l enjoyed seeing you at lhe Defense Ministerial in Brussels. Your recent 
public statements supporting the EU arms embargo on China are appreciated and 
ri2ht on the mark. 

Sincerely. 

0 
11-L-0559/0SD/50105 



FM SECDEFWASHINGTONDC 
TO USDAO MADRID SP 
INFO AMEMBASSY MADRID SP 
INFO SECST ATE WASHINGTON DC/IE UFJ/ 
JOINT ST AYF)IJ5// 
USEUCOM STUTTGART GE 

SUBJECT SECDEF LEITER TO MOD BONO 

1. PLEASE DELIVER THE FOLLOWJNG LETTER TO MINISTER OF 
DEFENSE BONO AT THE EARLIEST OPPORTUNITY: 

2. TEXT OF LETTER 

HIS EXCELLENCY 
JOSE BONO MARTlNEZ 
MINISTER OF DEFENSE 
MINISTRY OF DEFENSE 
PASEO DE LA CASTELLANA 109 
28071 MADRID, SPAIN 

DEAR MR. MINISTER 

(PARA) DURING YOURVISIT TO WASHINGTON LAST MONTH. YOU 
EXPRESSED INTEREST IN PROCURING TO MAHA WK MJSSILES FOR 
SPANISH FRIGATES AND SUBMARINES. I AM PLEASED TO INFORM 
YOU THAT THE UNITED STATES WELCOMES THIS SALE AND LOOKS 
FORWARD TO RECEIVING YOUR LETTER OF REQUEST. 

(PARA) SINCE THE U.S. NA VY IS THE EXECUTIVE AGENT FOR THE 
TOMAHAWK PROGRAM, YOUR LETTER OF REQUEST SHOULD BE 
DIRECTED TO THE NAVY INTERNATIONAL PROGRAMS OFFICE, WHO 
WILL ADMINISTER THE SALE THROUGH OUR FOREIGN MILITARY 
SALES (FMS) PROCESS. 

(PARA) THANK YOU FOR YOUR INVITATION TO VISIT SPAIN. I WILL 
LOOK ATM Y SCHEDULE TO DETERMINE THE BEST TIME TO DO SO. 

(PARA)I ENJOYED SEElNG YOU ATTHEDEFENSEMINISTERIALIN 
BRUSSELS. YOUR RECENT PUBLIC STATEMENTS SUPPORTING THE 
EU ARMS EMBARGO ON CHINA ARE APPRECIATED AND RIGHT ON 
THEMARK. 

SINCERELY, /SIGNED/ DONALD RUMSFELD 

3. HARD COPY OF LETTER MAILED TO DAO MADRID 

11-L-0559/0SD/50106 



His Excellency 
Jose Bono Martinez 

Minister of Defense 
Ministry of Defense 

THE SECRETARY OF DEFENSE 
1000 DEFENSE PENTAGON 

WASHINGTON, DC 20301·1000 

Paseo de la Castellana 109 
28071 Madl'id 
Spain 

Den.- Minister B0t1o: 

JUN 2 8 aMJ5 

During your visir lo Washinglon last month, you expressed interest in procuring 
Tomahawk missiles for Spanish frigates and submarines. I am pleased to inform you that 
the United States wckomes this sak and looks forwctrd to n.:cciving your Letter of 
Rtquest (LOR). 

Since the U.S. Navy is the ~xccutivc agent for the Tomahawk program, your LOR 
should be directed lo the Navy International Programs Office, who will administer the 
sale through our Foreign Military Sales (FMS) process. 

Thank y<Ju for your invitation tu vbit Spain. 1 wil l look at my schedule I() see if it 
might be possible, but it seems clear that it could not be in 2005 . 

Your recent public ~tatements supportinb the EU arms emb.irbCl on China are 
appreciated an<l right on the mark. 

Sincere]v , . 

0 0 SD 11998 119 05 

11-L-0559/0SD/50107 



UNCLASSIFIED 
ROUTINE 
PM SECDEFWASHINGTONDC 
TO USDAO MADRID SP 
INFO AMEMBASSY MADRID SP 
INFO SECSTATEWASHINGTONED//EUR// 
JOINT STAFF//JS// 

SUBJECT SECDEFLETIER TO MOD BONO 

PLEASE DELIVER THE FOLLOWING TEXT OF THE MESSAGE TO MOD BONO 
AT THE EARLIEST OPPORTUNITY. ORIGINAL LETTER WrLL FOLLOW. 

(BEGIN TEXT) 

HIS EXCELLENCY 
JOSE BONO MARTINEZ 
MINISTER OF DEFENSE 
MINTSTRY OFDEFENSE 
PASEO DE LA CASIBLLANA 109 
28071 MADRID 
SPAIN 

DEAR MINIS1ERBONO: 

(PARA) DURING YOUR VISIT TOW ASHINGTON LAST MONTI-I, YOU 
EXPRESSED INTEREST IN PROCURING TOMAHAWK MISSILES FOR SPANISH 
FRIGATES AND SUBMARINES. I AM PLEASED TO INFORM YOU THAT THE 
UNITED STATES WELCOMES THIS SALE AND LOOKS FORWARD TO 
RECEIVING YOUR LEITER OFREQUEST(LOR). 

(PARA) SINCE THE U.S. NA VY IS THE EXECUTIVE A GENT FOR THE 
T0l\1AHA WK PROGRAM, YOUR LDR SHOULD BE DIRECTED TO THE NA VY 
TNTERNA TIONAL PROGRAMS OFFICE. WHO WILL ADMINISTER THE SALE 
THROUGH OUR FOREIGN MlLITARY SALES(FMS) PROCESS. 

(PARA) TII.ANK YOU R)R YOUR INVITA TI ONTO VISIT SPAIN. I WILL LOOK 
AT MY SCHEDULE TO SEE IF IT MIGHT BE POSSIBLE, BUT IT SEEMS CLEAR 
TIIA T 1T COULD NOT BE IN 2005. 

(PARA) YOUR RECENf PUBUC STATEMENTS SUPPORTINGTIIE EU ARMS 
EMBARGO ON CHINA ARE APPRECIATED AND RIGHT ON THE MARK. 

SINCERELY, 
//DONALD RUMSPELD// 
(ENDTEXT) 

OSD 11998-05 
11-L-0559/0SD/50108 



TO: 

FR.OM! 

SUBJECT; 

TABA 
fe1::Je 

Gm DiGk Myea .-/1 _ 
Doaald .R.wm&WV# """' 

o;:F1cE OF THE •. "D~ ] s~c.:-> .... . · ... ,, '.' •:FENS!:.i l .;, 

2ffi5 JU~I 2 2 Alt 8: 37 
June3i2005 

Idea of PetR:am Visiting Afgbmistan 

r thfnl r, mii;IK ~ a good Idea 1'1l' Petre8US 10 fP OVa' 8bd spend several daya in 

Afghanism takiDJ a look at their~ of scc:urity filu.s, IDd see ifhe has 

learned 81\)'thing that llllsbt be helpful io than. And tbea.JiVe us an assessment 
on it. . 

Thanks • 

...................... , ..... , .............................••.••••••.••... 
P~ rapond l,j ~ ( ,, Jar 

... 
... 

- J8ff0 -

11-L-0559/0SD/50109 
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USCENTCOM 

'mBB 

COORDINATION 

GENAbizaid 

11-L-0559/0SD/50110 

6June 2005 
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CHAIRMANOF THE JOINT CHIEFS OF STAFFo::ct r:E OF THE 
WASHINGTON·, o.c. 2031~ s~-~r. - ' ' ' ... , -r·.~rTNSE 

bf-B~t£:o.JM 8: 37 
21 June 2005 

INFO MEMO 

FOR: SECRET ARY OF DEFENSE 

FROM: General Richard B. Myers, CJCS (L/;l ¢,,J'1 
SUBJECT: Idea of Petreaus Visiting Afghanistan (SF I 037) 

• Answe1·. Tn response to your issue (TAB A), the Commander, US Central 
Command, endorses the idea and Lieutenant Genera] Petreaus wi.11 visit 
Afghanistan. The visit is tentatively scheduled for the first week of July 2005. 

• Analysis. General Petreaus will provide to you his review and assessment of the 
training program for Afghan security force~ upon completion. 

COORDINATION;· TABE 

Attachments: 
As stated 

Prepared By: Lieutenant General Walter L. Shrup, USA, Director. J-5j~(b_)(_6) ___ _.. 

OSD 12000- 05 

FOR 81i:foleJ#ttcUSE10NLV 



TO: 

FROM: 

t'ABA 

---tPifO'ff'Q'ff'Qr",-~-,_SfF!.1~.E Rf
1
,lJ:!~ .L TC j 

... :..\.,· · · · ·· · }1-1-}JSE 

Gen Dick Myers 
Gen Pete Pace 

Donald Rumsfelan 

2ID5 JUN 2 2 AM S. i'Y 10,200s 

'''" 
SUBJECT IED Jammer Deadline 

We had good sncces.~ setting a firm deadline of 15 Fehnrnry fr HMVEEs in Iraq. 

Should we do something similar for IED Jammers, i.e. say that no one travels 

outdde a compound without JEDjamrner .!,llpport by a da1e certain? 

Thanks • 

••••••••••••••••••••••••• ••••••••••••••••••••••••••••••••••••••••••••••• 

TahA 

11-L-0559/0SD/50112 
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·-

TABA 

1'1117 31, 2005 

'IO. Gl!ln Dick Mym 

FROM: Do»ald Rumsfcld-µt 

SUBJECT: Wll.fht11gton Post Story on Ceuna ud Air Daferase Tlrne&ne 

There wes an article in SUnday*s Wa.rltingtmPo.ste.bout 1he airdefeoso timeline 

being in dispute with regards to the Cdsna mering restricted airspace. 

Please check into that, and let' & talk about it. 

A.tml. 
S1291DS !VaJ/tiltf"'1r. Pal.1. ~ .. At, /Jf}fflza ~,,o,., C. Cusr. DblRlia" . 

:i9 Received I ~t JUH 2.: 2fril5 
••••••••••••••••••••••••,,•• •••••o•(_. .. , ... , Daputy EA ._. EA ~ '1r 
Please respond by _ _...;;.-,..&.~~-- ,stl;P- =,.. 

CJCS l>eclsJDn: 

,a!emo for fflY §km@!YIP 

Briefing tor Apprcval 

~m\lfde SICS/ a!dea/ lnfo paper __ _ 

OSO OPR - coord 1'85SJonse 
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.\tr Defense Timclinc Cited In Cessna Dispute 

Washington Post 
.l\tlly 29. 2005 
Pg. 13 

Air Defense Timeline Cited In Cessna Dispute 

By Spencer S. Hsu I Washington Et:st. Staff Writer 

Pa51 of3 

A government chronology repolls that seniorPentagonafficials convened a classified conference call to 
dccidcwhetha to shoot down the smallplaoc inside restricted airspace over Washington thisncrthand 
the1 "appropriate ~"procedures were "readily available.'• 

The time line of air defense activities W:1S cited by two senior U.S. officials in explaining w:y operations 
centet" pe:r«nnne:l &am a: J~;1.i::t two fPrlP.rnl ;ieencie~ nr.te:cl in thebtlwtht. De:fP.n~e: SP.crP.tarv Donn lei H. 
Rumsfeld had given authority to military officials to shoot down tbe stray Ce.sma, if necessary. 

The chronology was prepared by a non-Defense agency as pai1 ofbriafing documents for Corgress and 
other goverrunent agencies. It includes the tenses.!queo.ce of events at noontime May 1 I, when a 
military jet intercepted the plane and fired flares as it came within three miles of the ~'bite HoUS& 

111e small planeoever vm deemed to be hostile, so a shootdown ord6t' was not required. the sea..ior 
officials said. The officials spokeon the condition of anonymity because of the sensitive nature of anti-
1~.rrorism activities. 

P.enl.agon officials said that Rl!ms.feld was notified about what was~ place md that hews 
available if needed. But the Situation never reached the point of requiring his a.otfoo. they said. Pertag:rl 
officials noted #at the Defense Department is responB1ole for conducting the eoo.fuence call and 
directing the Ulile of military wets. 

A Pentagon spokesmansaidR.u.mn~ld "nevergave OitES orauthority toshootdowntraplane." 
Rum:-;feld said he "never even got on the pboni to discuss the cmwnstanees of the little plane." 

Although the. plane was approaching the executive rransion. its pilots IIBirtaum a ~ course ard 
speed, and appeared lo intercepting aircrews to be lost and not aiming fur a target Oper.stio:cal details of 
the air tEfen.9e system ar~ geixrally classified, and Pencagon officials have declined to provide details of 
the exact steps takicn thct dny. 

TI1e contra'>tingsto.reru~nts open a window on a. rigorous aud li:Jrtnal pro0068 developed by U.S. 
authorities since the 2001 terrorist attadtsto speed the militmys: ability to down a hostile civilian 
aircr.ut. Tite different intctprctationsof~ log help explirin why military and civilian accounti;ofwl.mt 
happened diverbre. 

The flight of the C esm a 15 0 ended safe! y after Pennsylvania. a vie.ton; Hayden "Tm" Sheaffer, 69, md 
Troy Ma:tin, 36. diverted U,ei.r plane and were cscoitcd to a Frederick airpo11. Their fiigbt trigger-ad 
evacuations of the White House, UX Capitol and Supreme Court Sheaffer is appealing the r.:vocatioo 
of his pilot license by fe<mal authorities. 

Bui ii lhe crucial minutes mer the C~sna breached theD.C.Fliibt&,strlcted.Zae-whichmtches 
16 miles out from the Mall u• ct 11;50 clll., advanced preparatio~ l'IE3:ena:3e to shoot down theplanc if 
it was deerned a 'threat. 

TabA 
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Air Defense Timeline Cited In Cessna Dispute Page 2 of 3 

The ti me line states that the Pentagon's National Military Command Center, which is respOllHlble for 
tying lhe defense secretary and others in the government leaderililp to the ?at:h11teci.c:sn Aerospace 
Defense Command, was on line. At 12:02 p.m~ the conferm~e call WclB upgraded to a classified 
"Operation Noble Bag le" conference ca.TI; among it<:. tasks was to decide whether a shoot-dawn was 
1va111:1.n ti::d, 

At that time, mililary jets took over from a Black Hawk helicopter and Citcti:njet that were handJing 
lhe intercept for the Customs and Border Protection agency. Ground an1iaircnft artilleiyunits \Ge 
placed on ready status, and evacuations were ordered. 

The ttmeline 11backs up a feeling in Jaw enforcement that he did give the.green liqt, "said one of the 
senior U.S. officials, whose agency responded in the incident. 

"The secretary had to either have given his authority, or ~omebody he designated bad givM1 authority to 
green-light appropriate cd:ial," the seniorofficial said. 1'Cm.1ainlythere was thebeiliefm the [law 
enforcement I conmunity~green light was given. How that started, if it was inadvertent, ifitwas 
misheard,or if there was some~atthe [Defonso D¢partment], that's sometbing we may 
never know," 

Echoing that interpretation of events, one law enforcarent agency co111mandcen~r1s chronology 
contains an entty at 12:04 p, m,: "About to U5C missiles." 

According to the seocnd senior official, the bead ofanother federal command oen:er brie&d him during 
the incident and said that Rumsfeld had given authority. if necessary, to act. T o my undemanding, it 
"'a& an hnplied authority. I don't know if it was a verbal command- 'If itbecam~a hostiletbraat, you 
will have the authority to engage,' 11 the senior official said. 

Separately, U.S. customs aircraft we!'! given an order to immediately leave the vicinity oftte Cessna, in 
anticipation of fire from the grow,d or a fighter jet. said another offici~ fariliarwithbriefings by the 
Transportation Se;:mity Administration. TSA is the adniinistrative agent £r tie muiti-agen c y air def enJe 
cnmmand cen~r in Herndon. 

"It came overthe frequency that tells the aircrews to get the heck out of dodge .•.• l.'s the pcec.ursor11 to 
a decision to fire, the official said, adding tilt. be knew of no othcrpuq,Daeforsuch.1111 order. 

A I about t l\~t th 9, the j;I:. di1-:pen;e<l WQffli11s narta, growi.d controlleri,; finally ectablilrhed. z.di.o ccntact 
and the Cessra tunied away at J 2:05 p.m. 

h officials spoke on condition of anonymity because they did not want their agBDCles to appear to 
challenge the Pentagon andRumsfeld1s ,spacific version of til\'ents. Previously, the official$ said they 
discussed that day's events, despite their secret nature, to illustrate the tight time constraints that the 
system places on porcnrially life-and-death decisions. 

Derense officials said the interpretation simply was Vtroog. Officials at two other federal agerx::y 
command cenlers said that they understoodRumsfeld Bi about to be added to theeon.fereoce call if 
needed, as Pentagon officials consistently have said, but that no declarative order arautbority to fire an 
the Cessna w,s required or given. 

"W ~ were in o::rtzx:u of the process. l t's our cal I.It's our people. There are a number of people listeD.lllg 
in; they 'nave an obvious need to know what's going on. I can't explain their accounts, if they are 

htl1>:i/ebird.a:fis.osd.rnil/ehfiles/e2005053 1371094.hlmJ 
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Air Defense Timeline Cited In Cessna Dispute Page 3 of3 

different m:m what actually happened," Pentagon spokesman B1yan Whitman ea:id. 

''You don'r haveengagementauchorityuorilit's given, arxiitW:S not ~en -norwasit evenrequested," 
Whitman said. "If someone was hearing this overthephone only, orwasn't f'am.lia:rwi th dte proces.s,I 
suppose they ca u ld not have a ru 11 appreciation :fbr actials that were going on." 

Whitman declined to discuss military rul~ of engagement er detailed command protocols, citing their 
potential use by adversari('S.Asked who at the B!rtacpl presided over the conference call, Whitman 
said, "All the necessary people that were 1equired were mvol'{ed.'' 

The Sept. 11,2001, attacks, earned ou~ by four hijacked airliuel'Sa prompted cmuges .in the natiO'll's 
chain of conunand, known focnally as U1e Nniooal Commaod Autbority1 as well as the communications 
systems and protocols for downing a hostile civilian aiicraft. Some of those d a g!S delegated tre 
presidenl's authority no~ a'll.y to the defense secretary, but to military oflicialsi m specific emergencies. 

The commission thal investigated the 2001 attacks noted that President Bush expressed frustrations with 
poor communications that rromi.D:J', during Wlich. fora p~od of time he cotz.ld not reach key officials. 
such es Rumsfeld. Vice President Cheney helped esta:,Jishrules of eogagementfnr:fighters over 
Washington, noting that.it did no good to establish air patrols u:oleas pilots were instructed on whether 
they had authority to shoot if an unidentified plane would not divert, accordngt:c the commission's 
report. 

In tcstimony10 the commission .m 2003, Air Force Maj. Gen. Craig R.. McKinley, ihlm c.ommamlerof 
NORAD1s continental U.S. ~ in Florida. explafru:d that aU1hority for air patrols to shoat down a 
civilianaircraft, once limited to the presi den~ had been delegated to Rumafeld.; to the NOR.AD 
commander, now Navy Adm. Timothy I. Keating; and to himself A dsfe!lse official last week said 
additional civiliansalsoare involved. 

Sta.ff writer Josi, While a11d stnffinsearchei-EddyPalanzo contributed to this repc,rt. 

~ttp:ilebird.afis.osd.mil/ebfilesf e200SU5313 71094.html 
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FOUO 

MAY 19 2005 

TO: David Chu 

cc Gen Dick Myers 
Gordon England \\ /)J 
DonaldRumsfeld Y. I~ FROM: 

SUBJECT: Diversity - Women and Minorities 

We need to get much more energy into achieving diversity at senior levek in the 

Services. I spoke with all the Service Chiefs and COCO MS about this at the 

Combatant Commander Conference, and tasked each of them to come to the next 

Conference with a progress report. 

I'd like you to do the fo11owing: 

l. Produce some readable statistics so we can analyze theproblem -

comparing the US population against senior officers, total military 

population, active/ reserve, etc. - I'd like to see these next week by 

Service,including the flag officers on each COCO Ms staff. 

2. Set up a means for the Services to ex.change good ideas on how we can 

improve. My guess is that each of the Services ate pursuing diversity, but 

am not sharing creative and potentially successful strategies fo.z;ettin:1 

there. I would like to know that you have this in place within two weeks. 

3. Provide me a list of good and creative ideas to jump-start the process. 

Some of the things that occur to me aie: 

a. gening senior leadership out speaking on this subject, 

b. attending conventions of minority and women's associations. 

ffiUO 
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c. writing articles, 

d. placing qualified minorities in front office and other high visibility 
positions, 

e. conducting targeted recruiting campaigns, 

f. adding language to board precept<;, 

g. creating awards for deserving women and minorities, 

h. sta11ing mentoring programs with active and retired senior women 
and minorities, and 

1. using popular culture - music, film, television - to recruit. 

Please show me your fi rst cut within two weeks. We have to do l:etter. 

Thanks. 

OHR:dh 
05l80S·1S 

Please respond by ~ /, / 0 >' ---~~---------

1"6UO 
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PEASONNELAND 
READINESS 

FOR: 

1:u:···:· ... : 
UNDER SECRETARY OF DEr,s:NSE:: ;- . · . . .:. 

4000 DEFENSE PENTAGOl"tEC~T:. : . .- ~ 
WI\SHINGTON, O.C. 20301 ·4000 

INFOMEMO 
?m5 j "!J -, ') C'/ ill.I L •• L- • d l!: 2 :> > _ .... 

June 7,2005 -12:00 PM 

SECRETARY OF DEFENSE 

FROM: DR.DA~S. C. CHU, UNDER SECRETARY(P&R) 
/'~1;JL..v, I. L!;£e-c...-r.l.AT~~r

Divehity1{esutts and Future Effo11s - SNOWFLAKE (Tab A) SUBJECT 

• Attached at Tab 8 are the data you requested. Key points: 

o Among active flags. our African-American proportion (5.6%)is 
consi~tent \~tith d1e national poo) of African-American co])ege 
graduates (6.4% of col lege graduates are African-American). 
Indeed, recenr a~rive officer commissioningsare running over 8% 
African-American. 

o Our low proponion of acti ve Hispanic flags reflects a low proponion 
of Hispanic comrnissionings2U-30 years ago. Flag proponion 
should improve with the higher Hispanic commissioningsof the 
1990s. 

o Low proponion of female flags reflects weak frmak officer 
retention, and career choices that limit flag.pot~ntial. One result: at 
the moment we have no active female flag officers in the combatant 
commands (Tab C). 

• We have establ ished a mechanism for ~xchm1ge of Serviceid~as with rur 
Defense Human Resource Board. We have already had our first exchange; 
next ii,; pbnned for August 16". 

• On ideas to jurnp-stal'l lhe process: Actions will speak much more 
effectively than words. I have discu1-sed with LTG Schwartz the weak 
representation in the (:Ombalant command~: we should take action during 
this summer's replacement cycle to sta11 correcting this situation, and wi11 
offer you and the C hainnan. some suggestions forHnon-traditional" 
assignments. 

• Targeted recruiting might first foc us on the Military Academies and the use 
of o.r ROTC scholarships. We wilJ work with the Military Departments on 
this. 

0 OSD 12074-05 
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• \Ve also need to initiate "targeted retention" forour women officers. We 
lose too many in the early years of service. One option we are already 
exploring is to offer Reserve affiliation for those wbo would like to take a 
few years "o.ff.'' Navy is looking at sabbaticals. 

Articles might usefully celebrate the mid-career officers who are now 
holding command positions, or other assignments of high responsibil ity. 
We will work with Public Affairs to promote these. 

• Speaking at outreach events might usefully focus on two targets: 
encouraging stronger Hispanic panicipation generally, and stronger 
African-American participation ln the flying community particularly. (For 
re~~on;; we do not under~b1nd. vf.'ry few African Americans c-hoo;;e ::in 

aviation career path, which hurts us in both the Air Force and the Navy.) 

• We will plan to provide you with quarterly reports of our progress. 

Attachmentq: As stated 

Prepared by: Mr. William Carr, Acting DUSD Mil Pers PolicyJ_<b_)<_6) __ _ 

11-L-0559/0SD/50120 
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TO: 

cc: 

FROM: 

SUBJECT: 

David Chu 

Gen Dick Myers 
Gordon England t\ . /JJ 
Donald Rumsfeld Y-~ 
Diversity - Women and Minorities 

MAY 1 0 2005 

We need to get much more energy into achieving diversity at senior levels in the 

Services. I spoke with all the Service Chiefs and COCOMS about th is at the 

Combatant Commander Conference, and tasked each of them to come to the next 

Conference with a progress report. 

I'd like you to do the following: 

1. Produce some readable statistics so we can analyze the problem -

comparing the US population against senior officers, total milit ary 

population, active/ reserve, etc. - I'd like to see these next week by 

Service, including the flag officers on each COCOM's staff. 

2. Set up a means for the Services to exchange good ideas on how we can 

improve. My guess is that each of the Services are pursuing diversity, but 

are not sharing creative and potentially successful strategies for getting 

there. I would like to know that you have this in p lace within two weeks. 

3. Provide rte. a list of good and creative ideas to jump-start the process. 

Some of the things that occur to me are: 

a. getting senior leadership out speaking on this subject, 

b. attending conventions of minority and women's associations, 

FOUO 
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c. \.\riling artides, 

d. placing qualified minorities in front office and ctrar high visibility 
positions, 

e. conducting targeted recruiting campaigns, 

f. adding language to boom precepts, 

g. creating awards for deserving women andmimrities, 

h. starting mentoringpLograns with active and retired senior women 
ancl minorities, and 

i. using popular culture - music, film, television - 1o recruit 

Please show me your first cut within two '9.lBBCS. We have 1D do better. 

Thanks . 

Please respond by ---~-l ........ 1 h._0_5 _ ____ _ 
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DoD Active Duty General/ Flag Officers by Gender/ Race/ Ethnicity 

Service 
i Army 

Navy 
AF I 
USMC J 

DoD 

12% ·1 

10% 

I 

I 
Hispanic I Total Minority 

African AsialPacif ic 
American Islander 

8.2'~ .. i 1.3'% 1.6% ' 11.0% 
4.1%1 0.()% . 0.9%: 5.0% 
4.4°~ [ 0.3%: 1.3% ! 6.0% 
3.8% I 0.0% i 1.3% l 5.1% 
5.6%: 0.5% 1 1.3% I 7.4% 

DoD Active Duty General/ Flag Officers 
by Gender I RaceJ Ethnicity 

! 
Women i 

4.1% I 
5.0% i 
7.4% 
2.5% 
53% 

a Army 

• Navy 
••AF 
a USMC I 

2% 

0% 
African 

American 
Asiaf Pacific 

Islander 
HispaniL· Total 

M.ino1ity 

•DoD 

Women 

• Among women the Air Force and Navy have the largest proportion of 
General/Flag Officer:-

• Among African Amerirnm an<l Hi~paniL·s. the Army leads with the largest 
proportion 
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Active Duty Officer Corps by Gender/Race/Ethnicity 

Armv 
Navv 
Air Force 
Marine Corps 

DoD 

~ 
16% .j 0. ... 

C) 
14% -!.._ (.) ... ! 

(I) 12% u 

8 10% 
~ 
C) 8% ... 
C 

6% ci, 
(.) .... 

4% Cl,) 
a.. 

2% 
I 
I 

0% .' 

Female 

i Asian/Pacific 

17% 12% 5% 4% 
15% 7% !)0/" 5% 
18% 7% 4% 3% 

6% I 6% i 6% 4% 
15% I gc>fo 5% 4% 

Active Duty Officer Corps by 
Gender/Race/Ethnicity 

Black Hispanic Asian/Pacific 
lslaroers 

75% 
80% 
81% 

' 
78% 

I 78% i 

,--- ·- --- -----
a Army 

• Navy 

a Air Force 

• Marine Cmps 

• Among women, the Air Force and Army show the greatest representation 

• For African Americans, the Army has the greatest proportion 

• For Hispanics, the Marine Corps has the highest representation 
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Active Duty COCOM Flag I General Officers 

... ,,- ..... __ _ 
Active Duty General I Flag Officers on COCOM Staffs 

1~ . . 
f 
~ 100 

8 80. 

o 60 

j 40 J 

S 20-! 
;;:; 

O· 

101 

7 3 
0 0 

Amer Ind/Alaskan 
Asian/Pacific Isl 
Unknown 

Hispanic 
Amer Ind/Alaskan 
Asian/Pacific Islander 0 

0 0 
0 0 
0 111 
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DEPARTMENTOFDEFENSE 
OFFICEOF GENERALCOUNSEL 

1600 DEFENSE PENTAGON 
WASHINGTON,DC2030t~1600 

JNFOMEMO 

June 22,2005 3:00 p.m. 

FOR SECRETARY OF DEFENSE 

FROM Daniel J. Dell 'Orto, Principal Deputy General Couns 

SUBJECT: Question about Contracting Rules 

• 

• 

• 

• 

• 

You inquired about a statement attributed to Major General Chiarelli about 
contracting rules regarding insurance (number 14on the attached e-mail). I 
believe that the issue involves insurance required by the Defense Base Act, 42 
u.s.c. 1651- 1654. 

The Defense Base Act (DBA) requires contractors and subcontractors to provide 
worker's compensation insurance for employees in the event of injury, death, 
capture, or detention in connection with the performance of construction projects 
or defense related services outside the United States. Foreign national employees 
are covered. However, the Secretary of Labor may waive DBA insurance for 
foreign nationals if their respective countries have alternative compensation 
systems. Currently, Iraq has no worker's compensation system. 

The costs to contractors of this insurance and the amounts of deductibles vary from 
carrier to canier. However, our clients uniformly have observed a significant 
increase in the cost of DBA insurance, given the risks associated with the volati le 
global environment. 

To address the escalating costs of this insurance, the Corps of Engineers has 
instituted a pilot program, based upon practices of the Agency for International 
Development and the State Department, under which it is conducting a 
competition among DBA insurance providers and will award a single contract to 
one provider. All contractors performing work in Iraq will be required to obtain 
their DBA insurance from that provider. Competition should help contain costs 
and ensure uniformity. Proposals from interested providers mu4,t be submitted to 
the Corps by July 6,2005. 

If Iraq est a bl is hes a worker's compensation scheme, we can request the Secretary 
of Labor to waive OBA insurance for Iraqi nationals working on U.S. Government 
contracts and subcontracts. 

11-L-ossG01so12e 
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,:;~·'._ : :_: · · March 18,2005 

TO 

FRCM: 

SUBJECT; 

Jim Haynes ~ 

Ponald Rumofcld Vt ._ 
Question about Contracting Rules 

Attached is an e-mail I received. You will notice it says there are contracting rules 

(point #14, which I have marked). Please check into that and see if it is hue, and 
if so,wbat canba. done about it. 

'Thanks. 

Attach. 
3117/05 B.mai.J tr:i .... ~b- )(_6) _ ___, 

OH.R;sa 
03{805-4 
~ .................... ~ 

FOUO 
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Joyce Rumsfeld 

Fran: 1<6)(6) ~mafeld.com> 
To~ ~umiitild, Joyce"t'*"(b.J(.,,_.6 ______ _. 
Sent: Thursday, Mi'sdl 17.20050;24 AM 
Subject: More leBSOns Learned from Iraq 

Joyce, 

From!(b)(6 ! l hunted arom on the Internet a bit. and the story seems to lX! 
~timate. 

: More Lessons Learned from Iraq 

l(b)(6) 

1 ltiri< you mg,t find this intea-esting racdrg, artl perhaps you will 
forw.ud it to Don am Joyce. Thanks. 

Hope all is going well with you 

l(b)(6) I 
Fm~<b)(6) I 
Sent Wednesday, Marifi 16, 2005 717 AM 
Tt>: Undisclosod-Recipieot: ;:undisclosed-recipients: 
Subject: Fw: More Isss:ns Learned 

lbought you would enjoy reading an unfiltered report from a meeting ol' the 
A..'1..'!00idiou of the Ulib:d ~ Aru1y w1th ilx: bt Cov Divi.,ion Comm.culd« a., 
t he keynote ~ . Gi~es a bit of in..qght to what's happening in lraq 
that will make you pn..'"lud pi'm anAmerican. .. take that bac~ make you 
ur:derstandwhy you ARE anAmerican. 

Went toan AUSA dinner last night at the Ft Hoed <::Jfimz' Oubtobcara 
speech by 1\E PeteCqi~lli, CG of the 1stCav Div. He and most of the Div. 
havejustretumedfrom Iraq. \e:y infonnativeand, suprise, the Mainstream 
Media(MSM) rm't telling the story. I was not there a"i a reporter, didn't 
take notes btt rn make some 111.! point-; I mnember that were inte.re.sting~ 
suprising er gmerJlly stuff I had not hemll before. 

It was not a speech per se, Hejmt walked and talked, showed some slides 
am answered questions. Very imp~veguy. 

11-L-0559/0SD/50129 
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l. While t.nits of the Cav served all over Ira:J,he spoke mostly of Baghdad 
and more specifically Sadr City, the big slum on the eastern si<lc of the 
Tigris River. He pointed out thtBagxh:i is, in geography,aboutthe si7.e 
of AtLo,1in. Austin has 600,000 to 700,000 people. Baghdad has 6 to7 million 
p«iple. 

2. The Cav .bt 28 main battle tanks. He said one of the big lessons 
learned is tht, a:ntzaty to doctrine going in, M 1-/.J.s and Bradleys are 
needed,prefemrl an:i devastating in urban com bat n he is going to make 
that point to the .:CS next week while they are considering downsizing armor. 

3. Hc'showcd a graph of attacks in Sadr Cily by month. Iast Aug•Scp they 
were geti'lg up Lo 160 a-:.-:.ac{s per week. During the lat. thrre momhs, the 
graph flad flatlined ;t below 5 to zero per week. 

4. His big pint was not that they were "winningbattles'1 to do trris hit 
thatcleaning thepJace up, electricity, sewage, water were the key 
firctors. Eesaidyes theyfoughtbut after theystarteddeliveringservices 
that the Iraqis in Sadr City had never had, the terrorist recruiting of 15 
and 16 year old, came up ~pr;. 

5. The electrical "g1id" js al:B:l, deadly joke. Said tlutdrlving down the 
street in a Hummv with an anena would short out a whole block of cp:. 
~. People do their own wiring and it was not uncommon forcarJy 
rooming patrols would find one or two people lying deal in the street, 
havin;J been electrocuted trying tore-wire their own homes. 

6. Said tta: not tending to a dead body in the Mslim culture never 
happens. On election dl:rj, after suicide bombers blew themselves up trying to 
tal<eout polling places, voters would step up to the body lying 1here, spit 
on it, and move up in the line to vote. 

7. Pointed out tl1t we all heard from the media about the 100 Iraqis k.iUed 
as they were lined up to enlist in tbep::ilj.c:B an::i ~service.What tle 
media didn't point at. was that th! next day there 300 lined up in the same 
i,Jace. 

8. S:ndbin Laden and Zarqa\vi made a HUGE mistake when bin laden went 
public 
with namingZarqawi the "prin~" of al Q.aedain Iraq. Said thatwhatthe 

Iraqis saw and heard was a Saudi telling a Jordanian tht his job was to 
kill Iraqis. HUGE mistake. It was one of the biggest factors in setting 
Imqi, who were on the "fence" tojump off on the side of the coalition and , 
the new gov't. 

9. saidche l\.1SM wa~ making a big, and wrong, deal ouc of the religious 
sects. Saitllraqis are incredibly nationali~tic. They are Iraqis first and 
the'.1 !St tley are Muslim but the Shi'a·Sunni thingi~just not tht. big a 
deal to them. 

11-L-0559/0SD/50130 

--v- - -- -

. . ··. 
... I 

3/17/2005 



IO. ,-...the election the MayorofBcrjd:dtold him chat chepcopleofthc 
region (Middle East) arejoyous and the govemmerusare nervous. 

11. Said that he did not lose a single. tanker truck carrying oil and gas 
overtheroadsof mq. Think about thtAll theat:t:acbwe saw on TV with 
IEDs b.itti.ng trucks but he didn't lose one. Why? Army Aviation. Praised his 
air units and said they made tra decision early on that every convoy would 
have he1icopter air cover. Said arial:ois in that unit were hitting the 1.000 
hcu mark (sound familiar?). Said a covey was supposed to head out but 
stopped <r.the gates of 8C¢IIlp¢Wid on the <Xl111narld of anE6. He e.sked the 
SSG what the hold up was. E6 said, 1

~ 1sr." He wondered what was wrong 
with the air, not realizing what the kid was talkin;J cint.. Then traAH-54s 
showed up and tt:e E6 said, "That air sir." And then moved out 

12. Said one of the biggest problems was money and ~gs. There was a $77 
mi II ion gap he1ween the supplenental budget and what he needed in cash on 
the grouoo to get projects st:arte:l. Said he spent most of his time trying to 
2et money. Said he didn't do much as a "combata:mmander'because the the 
war he was fig±irgwas awaratthe squad and platoon level. Said tr.at his 
N COs were Winning the war and it was a sight to behold. 

13. Said that of all ~money appropriated for Ircq, not a cent was 
earnia.rked for agriculture. Said that Ira::Icould feed itself completely ard 
sti/J have food foreiq:,ott but no one1hot.glt about il Said tfB Cav started 
working with Texas A&M on ag pmje::ts and had special hybrid seeds sentto 
them tlm::u#lJordan. TAM analyzed s.:Jil samples and worked out how and what 
toplaot. Said he had an E7 from Belton, TX Oust clown tl:e road from Et 
Hood) who was al.most single-handedly rebui !ding the ag induscry in the 
Baghdad-

14. Said he could hi.re hundreds of Iraqis daily for $7 to $10 a day to wmk 
on sewer, electric, water projects, l:tc. bt. that the a:rtiad::.:iiq rules from 
CONUS applied so he had to have $500,000 insurance policies in place In : ? 
the workers goth urt. Not kidding. The CONUS peacetime regs slowed 
everything down, even if they could eventually get waivers fer the regs. 

There was more, lots more, but the idea is that you haven't head any of 
tbisfromanyone, at least I hadn't and I pay more attentionthan most. 

Great stuff. We should be proud. Said the Cav troops said it was ALL 
worth it on Jan. 30 when they saw how the Iraq is handled election day. Ma de 
them very proud of their service and what they had accomplished. 
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FOR: 

DEPARTMENTOFDEFENSE 
OFFICE OF GENERAL COUNSEL : ·,; ~ 

1600 DEFENSE PENTAGON :: .. ·. · - . - :. ~ 
WASHINGTON, DC 20301 ::tsoo 

INFOMEMO 

March 28, 2005 2:00 p.m. 

SECRETARYOFDEFENSE I() .A 

FR.OM: Danie!J. DeU'Orto, Principal Deputy GenernlCounsel ~ Y l:J11V'/fJ;
Insurnm.:e in Iraq SUBJECT: 

• You inquired about a .statement attributed to Major General Chiarelli about 
concrncring nil.es regarding insurance (number 14 on the attached e-mail). I 
believe that the is.sue involves insurancerequired by the Defense Base Act, 42 
u.s.c. 1651 - 1654. 

• 

• 

• 

• 

The Defe11se Base Act (DBA) requi res contr.:ictors and subcontractors co provide 
worker's compt!nsation insurance for employees in the event of injury, death, 
capture. or detention in connection with the performance of construction projects 
or defense teJatei services outside the thits:l St:aes. Foreign n:1tional employees 
are covered. However, the Secretary of Labor may waive DBA insurance for 
foreign nationab if their res pee ti ve countries have a)temati ve compemmtio11 
systems. Currently, Iraq has no worker's compensation system. 

The costs to contractors of this insurance and the amounts of deductibles v arv from . 
carrier to carrier. However,ourcliems uniformly have observed a significant 
increase in the cost of OBA insurance, given the 1is]Q; associated with the volatile .... 
gld:a1. environment. 

To address the escalating costs of this in~urance, the Coips of Engineers has 
instituted a pilot pcvgtau, based upon practices of the Agency for International 
Development and me State Department under which it intends to conduct a 
competition ::unong DBA insurance pwviders und uMud a single contract to one 
provider. All contractors p~rforming work in Iraq wil1 be required to obtain their 
DBA insurance from that provider. Competition should help contain costs and 
ensure uniformity. 

If Iraq establishes a worker's compensation sd1eme, we can request the Secretary 
of Labor to waive OBA insurance for Iraqi nationals working on U.S.Govemment 
contracts and subcontracts. 

0 OSD 05888-05 
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F'OUO 

JUN 2 3 2DD5 

TO: Gus Pagonis 

FROM: Donald Rumsfeld 

SUBJECT: Division of Labor Memo 

Thanks for your note on Duties for the Deputy Secretary. 

Attached is a di vision of labor that Gordon England and I have agreed on. I think 

you will agree the items on your list are pretty well covered by this. 

If you have any further thoughts let me know. 

Thanks so much, 

Attach Division of Labor (SECDEF and DEPSECDEF) 

DHR.ss 
062105·17 

F'OUO 
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DIVISION OF LABOR - SECDEF & DEPSECDEF 

SECDEF 

GWOT 

Iraq 

Afghanistan 

SLRG 
Contingency PJanning 

POTUS Briefings 

Deployment Orders 

Special Operations 

Stress on the Force/End Strengch 

lnte1ligence/DNI/CIA 

SRO 

Global Posture 

Special Computer Programs 

NucJear Policy 

Weapons of Mass Destruction 

Active/Reserve Balance 

Defense Policy Board 

BOTH (Lead) 

Sr Civilian Personnel Selection 
(SD) 

Sr Military Personnel Selection 
(SD) 

Budget (DSD) 

Jointness (SD) 

Legislative Issues (DSD) 

Public Outreach (SD) 

Accountability (DSD) 

Public Affairs (SD) 

Detainees (with Doug Feith) 

Transfonnation (DSD) 

QDR(DSD) 

Missile Defense (SD) 

lnteragency (SD) 

Homeland Defense (DSD) 

Personnel Policy (DSD) 

Quali ty of Life (DSD) 

Compartmented Programs (SD) 

Pentagon Renovation (DSD) 

Defense Science Board (DSD) 

11-L-0559/0SD/50135 

DEPSECDEF 

DoD Reorganization 

Pinancial Mgmt Systems 

Business Mgmt Systems 

Supply Chain Mgmt 

Facilities and Infrastructure 

Acquisition 

Acqui~ition Rcfonn 

Procurement 

IED Task Fo:ce 

NSPS 

Medical Affairs 

USAFTankers/C-130s, etc. 

Network & Info Integration 

Defense Business Board 

BRAC 

Readiness 

NSPS 

Foreign Weapons Sales 

IED Task Force 

Defense Business Board 
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TO 

FROM: 

FOB6 

President George W. B11~h 

DonaldRumsfel(Z J,, 

JUN 2 3 20il5 

SUBJECT: President Lirmln Is Speeches to Ohio Regiment, 1864 

Mr. President, 

Attached are some short remarks by President Lincoln to a milibry regiment. I 

have marked the two sections I thought you might find of paI1icular interest. It is 

quite a statement 

Respectfully, 

Attach. 
President Abraham Lin:Dln' s Speeches of August 18 aoo 22, 1864 

DHR:u 
062205-9 

fOtfO OSD 12089-05 
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Abraham Lincoln's Speeches to Ohio Regiments http://~.netins.net!a/cxeati~/ohio.him 

f • 

1 n f 2 

Hume I Mews I 8uuks I Speeches I Places I Resources I Students I Index Search_ Discussion 

Speeches to Ohio Regiments 

During the summer of 1864 when President Abraham Lincoln was deeply 
discouraged about the outcome of the war and hi~ chance.ff or re-election, he 
asked some Ohio soldiers to stop at the White House before returning home. 
The two speeches which jollow express more than his appreciation -- they 
reveal his vision of democracy and hope/ or tire future. 

Speech to the One Hundred Sixty-Fourth Ohio Regiment 

Washington, D.C. 
August 18,1864 

Soldiers - You are about to return to your homes and your friends, after 
having, as I learn, performed in camp a comparatively short term of duty 
in this great contest. I am greatly obliged to you, and to all who have come 

l 
forward at the call of their country. I wish it might be more generally and 
universally understood what the country is now engaged in. We have, as all 
will agree, a free Government, where every man has a right to be equal 
wich every ocher man. In this great struggle, chis form of Government and 
every form of human right is endangered if our enemies succeed. There ls 
more involved in this contest than i:; realized by every one. There is 
involved in th is struggle the question whether your children and my 
children shall enjoy the privileges we have enjoyed. I ST*/ this in order to 
impress upon you, if you arc not already so impressed, that no small matter 
should divert us from our great purpose. There may be some irregularities 
in the practical application of our system. It is fair that each man shall pay 
taxes in exact proportion to the value of his property; but if we should wait 
before collecting a tax to adjust the taxes upon each man in exact 
proportion with every other man, we should never collect any tax at all. 
There may be mistakes made sometimes; things may be done wrong while 
the officers of the Government do all they can to prevent mistakes. B ul l 
beg of you, as citizens of this great Republic, not to let your minds to 
carried off from the great work we have before us. This struggle is too large 
for you to be diverted from it by any small matter. When you return to 
your homes rise up to the height of a generation of men worthy of a free 
Government, and we will carry out the great work we have commenced. I 
return to you my sincere thanks, soldicn, for the honor you have done me 
this afternoon. 

Speech to the One Hundred Sixty- sixth Ohio Regiment 

Washington, D.C. 
August 22,1864 

11-L-0559/0SD/50137 
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I suppose you are going home to see your families and friends. For the 
service you have done in Lhis great struggle in which we are engaged l 
present you sincere thanks for myself and the country. I almost always feel 
incl ined, when T happen to say anything to soldiers, to impress upon them 
in a few brief remarks the importance of success in this contest. It is not 
merely for to-day, but for all time to come that we should perpetuate for 
our children's children this great and free government, which we have 
enjoyed all our lives. I beg you to remember this, not merely for my sake, 
but for yours. I happen temporarily to occupy this big WhiteHouse. I am a 
living wi tness that any one of your children may look to come here as my 
father's child has. It is in order that each of you may have through this free 
government which we have enjoyed, an open fie ld and a fair chance for 
your industry, enterprise and intelligence; that you may aJl have equal 
privileges in the race of life, with all its desirable human aspirations. Ttis 
for this the struggle should be maintained, that we may not lose our 
birthright--not only for one, but for two or three years. The nation is worth 
fighting for, to secure such an inestimable jewel. 

Source: The Collected Works of Abraham Lincoln, edited by Roy P. Basler. 

Home INews I Educational I.inks I places I Resources I Books l Saeeches I Search I 
Discussion 

Introduction copyright 2005 by AhrahamLincoln Online. All tights re;crvcd.Privac~ 
Policy 
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1D: 

FROl\il: 

F'OUO 

The Honorable Andrew H. cam, Jr. 

DonaldRumsfel~Jl.~ 

SUBJECT: Information on Jim MacDougall 

JUN 13 2005 

Here is my best information on MacDougall ( one of Or item', we discussed 

today). 

Thanks. 

Attach Talking Point~ and Background on Jim MacDougaJI 

DHR.ss 
062205-22 
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SUGGESTIONS FOR CONVERSATIONSAT THE\-VHilE HOUSE 

• The consideration of Jim MacDougall for the position of Deputy Assistant 
Secretm·y of Defense for Eurasia in the Office of the Assistant Secretary of 
Defense for International Security Policy (ISP): 

o Under Secretary Feith first recommended MacDougall, a career employee in 
Policy, for the DASD-Eurasia position several months before the 2004 
election. At that time, citing family financial concerns, MacDougall was 
unwilling to consider transfening from career to non-career (political) status in 
order to facilitate the }lppointme.nt. PPO was unwilling to approve the 
appointment of a career employee into a political position. 

o PPO did agree to M acDougalI' s temporary service as the acting DASD until 
after the election. 

o Under Secretary Feith continues to recommend MacDougall for the position, 
and MacDougall continues to decl ine the transfer to political status tD facil itate 
the appointment. There continues to be strong resistance to this appointment 
both at PPO and in the Office of Political Affairs (OPA). Were MacDougall to 
agree at this point to transfer to political status, it is not certain whether thm 
would remove the opposition. 

11-L-0559/0SD/50140 
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BIOGRAPHY 

JIM MACDOUGALL 
Mr. 

PRJNCD> AL DlRECTOR FOR EURASIA 
INTERNATIONAL SECURITY POLICY 

:URRENT ASSIGNMENTS: 

PHOTOGRAPH 

im MacDougall is Principal Director for Eurasia. He serves as policy analyst and advisor to the 
IASD Eurasia, ASD (ISP), USD (Policy) and other DoD officials on the mi litary, political and 
:conomic aspects of U.S. security relations with the states of Eurasia. He is responsible for integrating 
md overseeing DoD pol icy and plans to achieve national security objectives in the region. 

?AST EXPERIENCES: .. - ---··--

vir. MacDougall assumed h is current position in September 2002. Prior to that, he served as Deputy 
)irector for the Caucasus and Central Asia at ISP/Eurasia and as desk officer for Uzbekistan, 
rajikistan and Turkmenistan since January 2002. 

n 2000-2001,Mr. Mac Dougall served in the Defense POW /MIA Office (OSD/DPMO) as the Deputy 
saffDirector forthe U.S.-Russia Joint Commission onPOW/MIAs. There he directed a wide range 
>fresearch, analysis and production tasks undertaken by staff in Washington and Moscow. 

n 1999, Mr. MacDougall served in the Russia/Ukraine Eurasia directorate of S&TR/OSD(P) as a 
:oreign affairs specialist, analyst and advisor on countries of the Caucasm, Caspian and Central Asia 
egions. 

)Uling the academic year 1997-1998,Mr_ MacDougall was an OSD Graduate Fellow at Georgetown 
Jniversity. While there he published articles on Russian and American foreign policy in the Caspian 
3asin in the academicjoumalsDemokratizatsiya and TsentralnayaA.zia. 

::'rom 1993-1997,Mr. MacDougall served in a variety of roles of incre,tsing responsibility on the staff 
>fthe US.-Russia Joinc Commission onPOW/MIAs, conducting research throughout the former 
;oviet Union and supporting senior-level negotiations and discussions with Russian counterparts. 

vtr. MacDougall served ten yem·s in the U.S. Anny asan NCO and Warrant Officer. As a Russian 

P'O .. OP'l'ICIAL USI! OULY 
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linguist he served in several key liaison positions, culminating with a tour as an arms control 
inspector at the On-Site ~en Agency (1990-l 993)whcre he monitored compliance during 
inspections of Soviet/Russian facilities subject to the INF and ST ART treaties. 

Mr. MacDougall holds an M.A. from Boston University and an A.B. from Dartmouth College. He is 
currently a Ph.D. candidate (International Relations) at Georgetown University, writing a dissertation 
on strategic alignment choices in the South Caucasus states. 

EDUCATION: 

PRIV CY I r 'EMENT 
l• fY !O U.S.C. IJ: 

,L f To c ! the ~E ::retary, · E ~ SecretMyofDefenge, the Excrutive Secretariat and the Principal Staff 
t: (PSA: with inm1ediate acetss to biograpbidl infonna.tion on the OSD Staffpmormet for puposes of facilitating inter.M:tion 

and connnunication in the exercise and disharge of assigned responsibilities and ut The PSAs will only have aQ;ess to dlose · 
biogr:iphies for personnel who are employed, ~ ;signed or 1 tiled to tl ei perspective offices. 
ROUTINE US£: N<mc 
DlSO..OSURE: VOLUNTARY 
CONSEQUENCES: None 



TO Mira Ricardel 
4 . . 'l>G.c• f'1f ·* 
SUBJECT Issue Raised by MOD Devoid 

05 / C()'t;l)5'(; 
&5-3<1-'BG 

JUM la 7.005 

Please make sure you follow up with Ken Krieg ai the issue Kristin tais8:i about 

the naval ~ile. Be sure tr> ls:.ne know what you find out. It sounds like an 

important matter to keep Norway in the JFS program . 

.•..•....................•.... ...•....••....••.•..••.••...•..•.....•... , 

fflUO 

: 3-0.t,-··:; t ~. ! .? ~ :; 
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DET KONGlllGE 

PORSVARSDEPARTEMENT 

n, Ro,ol NAnqiH Mi11ltt,;, "' Deftrttf. 
111, Stac. S.e,.ta11 

The Honomablo GordoJl lane 
Deputy Secre~ of Dd (Ac ]8') 
9010 ~ fi st Pentago11 
Wasl Iii DC.20301-3010 
USA 

Mr. Secretary 

Exempt mm public 
discloSW'e §6,l.1 

o. 0 5 JUN 2005 

Let mefirat of al express that I really appreciate you findulg time in your busy achedllle 
€orrur meeting. 1 thought it wae an importantdliCUSsion that touched ~ several 
relevanUssues. 

One af nr; main ffiUeS was the kt <I Sttectssful Norwegian indusnial participation in 
the JSFprogram. Induatrlalparticipation is an important objective for the government, 
arx:t .1 key element in its effort to secure continued parliamentary support for N«wegian 
participation in the program.~ you may be aware of. wa are a minority gc:wenunent 
and therefore need the suppordrom other political parties in thitmatter. Our 
~n in the SDl)..phaae baa beendebaredm Parliament on~ occasions. If 
participation by Norwegian industry is notlmprov-ed, itis my jJdgement that 1u~ 
Parliament proposals to withdraw from the program may get a majority. reprdless of 
the governmenf.3s posit.ion. 

I.et me auure you that we are ha construl1ivedlalagwtth Lockbeed Martin and the 
engine manufacturers reg,nding our industrial participation, and we will ccntiaue to 
strive for "best value" opportunities and contracts with these cornpmies. 

~' there is a need to overcometodaya mbtcial shortfall, am one possible 
solution is a US Government approved re-Jirtction <i a certain amoont of our yearly 
SDD·fundmg to support the possible fub..ne intea"mion of Nornegian systems on the 
JSF. Candidate systems are the Naval Strike Missile (NSM Air•fo.grOU!ld and Air.to
t.ea/ dual capabilities) and the 25 mm APEX non4epleted uranium ammunition. 

0.mte ~!a: M)rnt11 1 felepbone: +47 23 09 60 02 Telefax: 4-7 23 ~ 60 f 
Postal &ddress: PO Be 312 D, !'l-003 ~ Oslo, Nol'W'Q 

C ~-1: '2417~3 
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These areworld.cJasa solutionsthatwill both enhance theJSF capahilititsandhave a 
signiticantfndustrial potential. The NSM has been through E phase one slldf, arrl it .is 
collfirmed to flt inside the weapons-bay cf the CTOL and CV versmci1he aircraft. We 
are n::w~ the go-ahead fortbe phase two studies for the ])OSSIDleNSM integration, 
and we are awaiting \\e1irst ~ ina possible 25 mm study.~ ar:i other studies, 
rnaytncreue our non.finattclal contribution up to apprmdmately 25 mllllon dBllar. 

We are aware of the economical tcntday cf. the JSFprogram, but we view the help from 
the lS Government m this matter. as a win-win sluation. The ehanees for 
parliamentary ~forcolltlnued Norwegianpmticlpatkm intheprogrmi'Will 
irx:Iease, and theJSF may be oqulpped with new capabilities. !you agreeto this 
approadi, the value of ther&-dlrocted furmngwiTI be "credited" LM in 1heir indui1ria.l 
effort 

Norway has gained valuable experience from cooperating with do~ andlikeminded 
allies on ourF-16's. Espedally oorexperienooa fromparttdpating .ii Operation 
Enduring Freedom hAfghanistan together with Demnark au the Netherlands have 
proved very useful TheGcwenunentwoutd lile tobe in a position that makes it 
possible tn select an alrcraft solution in 0008 bai;;ed on operationalcaJ)abllities and the 
choice thatourclose allie;make. Forthit to bepossible,asatisfactory level ct. 
Norwegianindustrial participation is necessary, and a lack a such may lead tD an 
otherwise I~ preferable solution. 

It ~ likely that this issuft will be addressed during Defare Minister Devold1s 
converaationa with Defence Secretary Rumsfeld during his visit to Norway. 

I hope it is possible for you tt> support our propcNII reganting the Norwt'gian SDI). 
fmuimg, and once more - I hope to see you :il Nonvay in not a t:oo distant future. 
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INFOMEMO 
Acting DepSec~Def . 

~SD(P 005 
.. ES-3486 

I·OS/008058-EP 

JUN I 7 2005 

SUBJECT: NoN.,egian Concemb'. on Joint Strike Fighter (JSF) 

• You asked (Tab A) that I follow up with USD(AT&L) oo N01way's request to direct 
their JSF System Development and Demonstration(SDD) phase contribution to 
integration of the Norwegian N'avaJ Strike Missile onto the JSF. 

o Integration of the Norwegian missile is not currently in the baseline plan for the 
JSF. 

• At Tab B is the lctt.cr to Acting DSD England from his Norwcgim1 counterpart Bard 
Glad Pedersen which Jv10D Devold refe1Ted to in Stavanger. 

• Ken Krieg's office is drafting a response to Pedersen. We will coordinate on that 
response and ensure you see 1t be.fore it is signed. 

o AT&Us initial reaction is that allowing the N01wcgians to ca,mark their 
contribution for Norwegian industry would set an undesirable precedent for other 
partners. 

o l t would also force other partners to cover the baseline costs which the 
Norwegians had been expected to cover. 

ADASD(EUR/NATO'('J/ 

DIRIOUSD(AT&L)•J~nl6 JUN 

Prepared by: Jim Bursch, ISP/EPN,!(b )(6) ! 16JUN 05 0SD 12130-05 
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TO 

cc: 

FROM: 

Mike Donley 

Iac:y Di Ri ta 

Donald Rumsfeld if\• 

FOUO 

JUN1'121m 
2mi:: j !l'J 2 :; c~.i 8: ! 5 ill.) __ ,q "f P., I -

SUBJECT Directing Money to Pentagon Memorial Fund 

Would you please figure out what All ison Barber can do by way otdirecnng 

money to the Pentagon Mem01ial Fund? 

I am told that some money is being directed to the Fisher House. l thil*it is 

important that we get this Pentagon Memorial done. It looks to me like it is stuck, 

and I am w::niEd about t. 

Thanks. 

DHR.:dh 
061605·26 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 1 J ~JO!'" 

Fet.70-

OSD 12208- 05 
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TO: 

cc: 

FROM 

Mike Donley 

Jim Haynes 

Donald Rumsfeld a 

FOUO 

.. • 

Sf-C~~/?{ ri r\ti"~: ::E 

SUBJECT Next Combined Federal Campaign 

JUN I '1· 20!6 

It seems to me the next time the annual Combined Federal Campaign fundraising 

effort is underway in the Pentagon that we may want to find a way to encourage 

people to direct money to the Pentagon Memorial Fund. 

I think we ought to have a promotion in the effort, so that we urge people in the 

Pentagon to direct their contributions to the Pentagon Memorial Fund, if they feel 

that would be appropriate. 

Let's plan to do that. 

Thanks. 

DHR:dll 
061605·25 

••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••••• 

Please respond by 1 hf of' 

FOUO 

OSD 122 0 9-0 5 
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OFFICE OFTHE SECRETARY OF DEFEN~·,.,, 
1950 DEFENSE PENTAGON SECRET.~ <i -

WASHINGTON, DC20301·1980 

AOUINISTRA TION AND 
MANAQS:MS:NT 

FOR: SECRETARY OF DEFENSE 

INFO MEMO 2[D,. Jilli ? 11 HJ r• 1; 
) _,, ·- '"f I-., I .>"a 2005 

JUN II . 

FROM Michael Donley, Director, Administration& Management~ 

SUBJECT: Interim Update on the Pentagon Memorial 

• f n the attached snowflakes yo1..1 asked that l figure out how we can better i nform 
people of the fundraising efforts for the Pentagon Memorial, especially in the next 
Combined Feuen:lJ Ci:Lrnpaign (CFC), You separately asked tiow uUI Public Af!airs 
office could infcmn those interested in supporting the Pentagon Memorial. 

• This note is to update you on somecurrentdeve1opments, and I will fol low shortly 
with scme plan~ to reach oor goal of ful ly funding the Pentagon Memorial project. 

• For next year's CFC campaign, the family sponsoredPentl:1gon Memorial Fund, Inc. 
is seeki.llg to expand it'> past CFC success by affi liating with a CFC Federation better 
targeted to attract interest- the Military. Veteran and Patriotic Service Ornaniz.ations 
of America. Unfortunately, OPM denied PMF, Inc.'s initial applicatioa for this 
affiliation. PMF, [nc. has appealed. The appeal wil I be decided prior to 1 August by 
acting Ol?M Administrator Dan Blair. 

• I have spoken with Mr. Blair and his deputy to make sure they understand the 
irnportanceof the Memorial project to the DoD community and of OJr disappointment 
if DoD personnel were to be denied an opportunity to give through the CFC next year. 

• The "America Supports You" DoD web-site .run by Allison Barber certainly may 
offer information and links to the public and direct people to the oppo11unity lo find 
out more about how they can suppo1t the Pentagon MemoriaL I will work with 
Allison to make surer.hat appropriate info1mation is avai lable through her web site. 

• I wD. next meet with Jim Laychak and Lynda Webster of PMF, Inc. to claiify where 
we can and cannot help. l will provide you with a quarterly status report of Pl\1F. lnc. ' s 
f undrai sing efforts. 

COORDINATION OASD (PA), DoDOGC 

Attachments: As Stated 

Prepared by: Bill Brazis, General Counsel, WHS._!(b-)(-6)_· ---~ 
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TO: 

cc: 

FROM: 

Mike Donley 

Jim Haynes 

Donald Rumsfel<l [At 

POUO 

· .· ... 
. ··-....... , .. ' 

.• ~( $~·:· .. ~:~ 

'l"1'1S "1• 1 ') pt ;'.Y,· 8: I 5 i:W v' .. , .1 t. .• -

SUBJECT Next Combined Federal Campaign 

JUN l '1· 2(Jfpj 

It seems to me the next time the annual Combined Federal Campaign fundraising 

effort 1s underway in the Pentagon that we may want to find a way to encourage 

people to direct money to the Pentagon Memorial Fund. 

I think we ought to have a promotion in the effort, so that we urge people in the 

Pentagon to direct their contributions to the Pentagon Memorial Fund, if they feel 

that would be appropriate. 

Let's plan to do that. 

Thanks. 

DllR:dh 
06160S-2S 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond hy ___ z~tz:t:-t-.:l 1>::...LL----

FOUO 

0 so 122 0 9 .. 0 5 
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TO: 

FROM 

SUBJECT 

FOUO 

l\.1ike Donley 

Donald Rumsfeldc;/\ 
Leased Space 

May 18, 2005 

ZOJS II'.'·' ?. L' t'' ~: 3~ o.· ,,. , t ~ f a .,, f (,;. 

I would like to find a way to review how much leased space we have a.cross 1he 

country. I an thinking we should make a1 invent.ory of it and stm.rcovi.ng people 

into 0"11ed space, where it makes sense. How do we do that? 

Thanks . 

DHR:11 
05170S-9 

••••••••••••••• •••••••••••••••• •••••••••••••••••••••••••••••••••••••••••• 
Please respond by - ---~a...LJ ..... / __ lt ..... /_o .... ( __ 

0 SD 122 11 -0 5 
11-L-0559/0SD/50151 



I 
OFFlCE OFTIIE SECRETARY OF DEFENSE 

I $50 DEFENSE PENTAGON 
WASHINCTON, DC 20301 •1950 

(~r.~~~ C r ~-· 

scc:;::r.:::·\·:· · · -

2ffi5 JUH 24 t.11 f?; ~LJ 
ADMINISTRATION AND 

MANAGEMENT INFO MEMO m J 3 m __ _ 

FOR SECRETARYOFDEFENSE 

FROM M ichael B. Donley, Director, Administration and ManagementtlP-

SUBJECT Leased Space 

• ln thP. ~tt:ic~h, ... ti 18 MHy ?ffi~ s:nowfln kP. , yo11 ~,~ki->.ti mf'. hnw wP. shrill lei go n ho11t 
compiling an inventory of DoD leased space rhroughout the country and start moving 
people into DoD owned space, where appropriate. 

o The Department's BRAC recommendations are a significantfirst step. If 
approved. recommendations that you've forwarded Lo the BRAC Commission 
would mlocate DoD personnel mm I 2million gross sq1uire feet, 20% of 
l~1sed space n~1tionwide, onto 1nilitary installations. 

o Tbe biggest impact will be in the National Capital Area, where 7 mi llion gross 
square feet of leased office space would be eliminated. 

o As the BRAC process runs it') course, J recommend that: we launch afoUow-on 
analysis of the remaining inventory, using the database and talent already 
assembled, to identify additional opportunities. 

• [n a sub~equent, 13 June 2005 snowflake, also attached. you asked the Deputy 
Secretal'y much the same question, but extended the focus cf your inquiry to include 
le,t~c5 oubidc of the United State:,. Tii:i~ 1,';0uld be included in the a:s~cMmcnt whid1 
AT&L should lead. 

• Phil Orone, tte DUSD (lnstaUations and Environment) has responsibility for DoD
widepol icy on leased space will lead the review process for both U.S. and worldwide 
facilities. 

• As the Direccor, Administration and Management, I have responsibility for DoD 
leases in the National Capital Region and will assist Phil! as needed. 

COORDINATION DUSD (Installations and Environment) 

Attachments: As state.cl 

Prepared by: Ralph E NewtonJ(b)(G) l 
11-L-.OSD/50152 
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THE UNDER SECRETARY OF DEFENSE 

ACQUISITION. 

,111&11.00ISlOOS 

FOR: DEPUTY SECRETARYOFDEFENSE 

,. ' p .. , r: . 
l _.,.t \ - . ... . 

July 201 2005, 2:00 P.M. 

VJ ~ lA ..< JUL 2 l m; 
FROM: Mr. Kenneth J. Kri~.:,ecretary of Defense (AT&L) 

SUBJECT: Leased Space 

• Tab. A is a proposed response to the Secretary' s Jtme l .3Lh snowflake to you asking how 
we should accomplish a review of leased space in the U. S. and worldwide, with the 
purpose of moving Defense personnel into owned space (Tab B). 

• Our approach will be to conduct a review, analyze resulting data and concurrently 
develop policy changes and implemenlalion plans. Leasing is a tool required for 
comprehensive asset management. We will pursue policies and plans that employ 
efficient and .effective leasing in support of mission re:quirements based on sound 
econornicjudgme11t that is balanced with appropriate defined risk. We plan to complete 
the analysis effort and have draft policies and procedures in place by mid December 
2005. We will provide interim updates on progress. 

RECOMMENDATION: Transmit the lnfo Memo at Tab A to the Secretary 

DEPSECOiJ: DECISION: 
APPROVED: ~ffU 2 5 2005 COORDINATION : DJ\&M (Tao C) 

Attachments; 
As stated 

'DISAPPRQVED-· ---
OTHER;-•-------

Prepared by: Mr. Philip Grone, DUSO (C&Ej,_,(b_)(_6) ___ _.l ;..rH.1 S -Pl~·tfr1. 

,.. 
11-L-ossUorso 153 
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ACTION MEMO 

FOR: DEPUTY SECRETARY OF DEFENSE 

THROUGH: Mr. Kenneth Krieg, USD(AT&L) 

FROM: Philip Orone, DUSO (I& 

SUBJECT: Leased SpaceSnowt1~~:, 

July 15,2005, 1700 

• Attached is a response to the Secretary 's 13 June snowflake to the Deputy regarding a 
re.view of leased space wilh a bias toward moving personnel in to owned spa<.:e. 

• St<1rting with overseas leases, we will c.:on<luct a review and <.levelup policy guidance an<l 
implementation plans applying business case analyses to lease utifo;ation. Once the 
BRAC Commission process is finalized. we will review the domestic situation. 

RECOMMENDATION: Sign the auached ~nowfl akere~ponse at TAB A. 

COORDINATION: DA&M 

Attachmer1t~: 
As stated 

Prepared by: Dr. Gel Moy, OUSD(AT&L)/l&E/IRM,l ..... <b_H6_) __ _, 

11-L-0559/0S D/50154 



·c F ~ p,r, {1,a,,,1 

m~. Gr~-
,rr,~. 0~1e.:1 

TO: Gordon England 

CC: Ray DuBois 

FROM Donald Rwnsfeld';.. 

SUBJECT: Leased Space Worldwide 

Please give me a proposal as to how we can survey a 11 rK our leased.spaces .:n the 
U.S. ar'd worldwide to sec what we should move ro ownedproperties, Clearly, 

there are places wee J.e.1sirgmakes ~ but il general \e should fashion a 

bias toward using owned property so as 1D ensure the Department makes best use 
of taxpayer dolla:ra. 

Thmlb. 

OSD 122.12-05 
11-L-0559{0SD{50155 



TO 

FROM: 

RayDuBoil 

Donald Rumsfcl:17\ 

F0H0 

SUBJECT Consolidatingleased Space Worldwide 

April 19, 2005 

Please draft a memo from rre to the appropriate people 1mt discusses how the 

Services ought to review all of trair leased space throughout the world. 

Please think abouth:M they can consolidate and cut it down, puttini the purposes 

of the leased space on owned itt~tallations,andm:m.rg towardsjust-in•time. 

delivery. 

Tb.anla . 

••••••••••••••••••••••••• ••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by · 0 (' · 

-w 

H 
3 

11-L-0559/0SD/50156 
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INFOMEMO 

FOR: SECRETARY OF DEFENSE Julyl5, 200Si 1700 

FROM: DEPUTY SECRETARY OF DEFENSE 

SUBJECT: Leased Space 

• In the attached 13 June 2005 snowflake, you asked about u review of leased space in the 
U. S. mid worldwide with the bias of moving Defense missions into owned space. 

• More e.ffoctivP. mHm1eemenf of lem,ine; co11lct ar.hitw~sienifo~}111t ~:wings. As Hn P.XHmple , 
the BRAC recommendations will achieve substantial savings by eliminating roughly 12 
million square feet of lea.sed space (20% ofDoD leases nationwide). 

• The DUSD(I&B)1 who is responsible for DoD-wide policy on leasing activity, is 
preparing an action plan that capitalizes on the BRAC efforts and extends it to 
worldwide activity. I&E wi ll chair ajoint team with the services, working through the 
lmnallatinnsCapabilities Council, Lo execute the phm which will include a memo, if 
necessary , from you to the appropriatepeople as directed in your attached April 19,2005 
snowflake to Ray DuBois. 

• The first phase of d1e plan will assess leases outside the United States. l&E expects to 
complete the analysis for this phase by mid-October. 

• Once the BRAC Commission process is finaHzed, l&E will incorporaLe the Commission 
results into the assessment and review remaining domestic leases and expects to 
complete the post-BRAC review by March.2006. 

• , While assessing existing leases, l&E will also conduc.:t a policy review to develop 
Department-wide policy lo enable beller business decisions for fuLure lease activiLy. 
I&E will coordinate the policy review with the Director. Administration and 
Management. 

COORDINA TYON: DA&M 

Attachments: 
As stated 

Prepared by: .M.r. Philip Orone, D.USD(I~ij~--Cb_)C_6J __ _ 

oso 12212-05 
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CF /;m, /Y,,. /Jv/3&fJ : 
v'fl»,. ~~ 
/rJ r. {Jmltj 

TO: <bdon ·Bn&faud 

cc: ]Uy DuBoit . 

PROM: Donald R.,mweld" 

SUBJECT: ·Leased Space Worldwido 

Pllllle give me a.proposal u to l»w. we ca survey all of our lcued ~ ·in ibe.• 
. . . . 

U.S. and worldwide tD see what we •houJ4 move to ownedproponia. a.rty,; 

1here · are pJacea,where Jeasm, -~ aeue, but in sena.al we·should fasllion a 

biu toward \ISing .owned properly 110 d to fJilSUfe the Department miba best 1Je 

of taxpayer dollars. 

-OflOGf.U 

........••.••...•.•.. ~ ...... ·····~····································· 

.~ 
. . 

11-L-0559/0SD/50158 



April 19,2005 

TO 

FROM 

Ray DuBois 

Donald Rumsfel[}J\"' 

SUBJECT: Consolidating Leased Space Worldwide 

Please dl:att a memo from me totheappropriate people that discusses how the 

Services ought to review all ot their leased space throoghout the world. 

Please ttirk abouth.:Jf they can consolidate and cut it down, putting 1he purposes 

of the leased space on owned mstalla:ims, andmo,ing toward"j11~-in-time .· 

delivezy. 

Thanks. 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by (/,,Jo(' · 

Peeo 

APR 1 9 EN1lJ 
11-L-0559/0SD/50159 



Worldwide Review of Leased Space 
Q4 - FVOS 01 - FY06 1 02 - FY06 

JUL AUG SEP OCT NOV DEC I MAR 

• Ju/! 05 - lnltlat!.j-esse Space review : 

I 

.Assemble/ Analyze Existing Data 
I 

ID Potential Overseas Opportunities 

BRAC Commission complete 
i I 

• T 

Revise Overseas Leasing Processes& Polices 

I Updates T l Develop/Price Overseas Execution Plan 

• 

1 
Incorporates Revise Domestic Leasing Process & Policy 

Commission 
results Develop/Price D<lmestic Execution Plan 

11-L-0559/0SD/50160 



INFO MEMO 

FOR DEPUTY SECRETARY OF DEFENSE 

FROM: Mike Donley, Direc1or, 1dninist:tati.a and Manage1DeOt~ 

SUBJECT Leased Space 

23 JJNZmi 

• Attached is my response ro ~u1 18 May Sec Def snowtlake e-on~ing a new initiative 
to reduce the DoD le.1sed space in CONUS. 

• You received a ~irni lar snt)wllak<:on 13 June, referred toAT&L for action, in which 
SeaDef raised the rlQQQ for an iniriative to reduce le~ed ~pacebol:h in CONUS aa4 
worldwide. 

• Phil Gron?. DUSO (lnslallations & Environmenl),and J have coordinatedour 
teSpOMes ro bolh snowflakes on this subject. My response indicntes Phil will be 
leading a DoD revit!w of CONUS mid worldwide leased space after the BRAC 
process n:ns its course. 

• I also wamed ro la:. you know that Phil will reply to you dil:ed:ly on the 13 June 
snowllake. 

" 11-L-0559/0SD/50161 
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OFFICEOFTHESECRETARYOFDEFENSE 
1890 DEFE.NSE PENTAGON 

WAS1lll\G'f01'. DC 2030M950 

INFOMEMO JUN II zom 

FOR: SECRETARY OF DEFENSE 

FROM M.ichael B. Donley, Director. Administrationand Managemen~ 

SUBJECT: Leased Space . 

• 1n ~a~hed 18May 2005 srmlake, you askEd m; how \\e should go axu 
c~llingan inventorvofDoD leased space throughout the country and start moving 
people into~D owrul space, whereJppropriatc. 

o The D,ep;artm~ot'::1 BRAC reoanrendationsare a significant first step. lf 
approved, zeccmnendationsthi: you've forwarded Lo tteBRAC Commission 
would mkxlteDoD persoonel :fmn 12mi.ll.imgross square fee-~ 20% of 
leased space nat:.icoci.ce, atomilitary installations. 

o The biggest impactwill be in tte National Capital Area, where 7 mi.llim gros8 
square feel ofle.ased office space would be eliminated 

o As the BRA C p~ runs it.<;~ T recommend that we laJ1ch a foUow-on 
analysisofthe remaininginventrn:y. usingtmdatabase and talentalready 
~ to identify a:Bit:i.cml. opportunities. 

• In a subsequent, 13 June 2005 snowflake~ also attached, yoo aske:i the Deputy 
Secretary rnuc.:h the same question, but extended the focus of yon= inquiry tQ incJu<le 
leases oulside of the UniLed States. This wulLl be 1ncl.wed in 1hc assessrnem wl1il:h 
AT &L should lead. 

• Phil Grone, ~DUSO (Irmallaf:.iaisnd Environment) has responsibility for DoD
wide po tic y on leased space will loo the review process for both U.S. and worldwide 
fad1ities. 

• As~ Di.tector, Administration.and Management, 1 have responsibili'tyfor DoD 
lca.<,es in the Ni:::iaal Capital Region and will assist Ehil, as needed. 

COORDINATION DUSO (JntalJatiCI.1Sand Environment) 

Attachments: Ali stated 

Prepared by: Ralph E. Newton, (P)(6) 

9/0S0/50162 



TO: 

cc: 

FROM 

David Chu 

-GenDkk Myers 
Fran Harvey 
GEN Pete Schoornaker 
Dan Stanley 
Larry Di Rita 

Donald R umsfeld 11':-
SUBJECT Issue of Women in Combat 

June 17, 20IS 

I have never closed with Fran Harvey and Pete Schoornaker on the women in 

·"comhat'is'S'Ue.:. We have lijnguage-Duncaii-Hunter agreed to that we have to figure 

out how to manage in conference. 

Then I have to do what I said I wanted to do - get my head wrapped around it, and 

make sure we have a reasonably good approach that is clear and can be 

communicated properly. 

Thanks. 

DHR;gs 
061705-2 

··· ···•••••ar •••••• ••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _ _ ~~;,_o_o_< __ _ 

FOUO 

11-L-0559/0SD/50163 

CF: 
USA 
CSA 
VCSA 
DAS 
SMA 
ECC 
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DEPARTMENT OF THE ARMY 
WASHINGTON DC 20310 

INFO MEMO 

FOR: SECRETARYO~~SE 

FROM: Francis ~y~~he Anny 
Peter J. Schoomaile;,"chkf~ Staff of.the f).m1, ~S' 

SUBJECT: ls~ueof Women in Combat 

• This responds to the Secretary of Defense's memorandum, June 17,2005, subject: 
SAB (Tab A). The Army has thoroughly reviewed the existing law, andDoD and 
Army policies on \Vomcn in Combnt, cspcci~lly ~s to how they apply to curren t 
operations in fraq and Afghanistan and to key Army Transfo1mation inif.iati ves, and 
delermined that the Army is in compliance. Furthermore, existing DOD and Army 
policies arc in compliance with the legislation being proposed under House Section 
57 4 of the FY06 Defense AutJ10rization Bill. Thus, the proposed legislation is 
unnecessary because jt basically puts into law an existing DOD policy and, tberefore, 
is redundant and pmvides no clarification. It may, in fact, en use hesitation and 
confusion on the part of battlefield commanders because of the need lo review tactical 
and operational decisions with superiors prior co taking actions. 

• On this basis, the Anny opposes House Section 574 and urges exdusion of this 
provision. 

• The FY06 Senate Authorization Bill has no similar provision at this time. 

• ln addition. J have spoken with Senator Jim Jnhofe, a key player in the Women in 
Combat issue,. He has stated to me that he fully backs the Depmtmcnes position and 
has no plans to introduce an amendment during the floor debate on the Senate 
Aut110nzat1on J:hlL 

• Finaliy.givcn the battlefield of the 21st Century. which is more of a 360 degree 
combat zone rather than a Ii near battlefield, the ideal policy wou]d only be functional 
in nature and would simply state that women arc excluded from infantry, armor, 
special forces: cannon artillery, and combat engineers and would not include the ten11s 
"direct ground combat" or "routine collocation". 

COORDINATION: None 

Attachments: 
As .stated 

Prepared By: CW5 Ed Clayton .... l<b_)(_6) __ ____. 

OSD 12213-05 
11-L-0559/0SD/50164 
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FOUO 

u·> ;:_ · .. =~ ·;. :,:. June 17, 2*tS 

10: David Chu 

CC: -Gen Dick M.y.ers 
Fran Harvey 
GEN Pete Schoomak.er 
Dan Stanley 
Larry Di Rita 

FROM: . Donald Rumsfold 

SUBJECT Issue of Women in Combat 

S[C.SCT-~·.:;_·:· t :=- ; ~ :: ~;:/ ;:: 

1m5 !'!fl 2l! !c'·f P.: fl('} ... ., \,' ;,,h ... • /., ..... 'i / 

I have never closed with Fran Harvey and Pete Schoomaker on the women in 

···combat' isS'Ue.:. W-e have l~gri,age-:Duncaii"-Hl:llltet agreed to that we have to figure 

out how to manage in conference. 

Then I have to do what I sa'"id I wanted to do - get my head wrapped around it, and 

make sure we have a reasonably good approach that is clear and can be 

communicated proper! y. 

Thanks. 

DHR;se 
06170."-' 

FOUO 

11-L-0559/0SD/50166 

CF: 
USA 
CSA 
VCSA 
DAS 
SMA 
ECC 
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TO: Gen Dick Myers 
Gen Pete Pace 
Doug Feith 

CC: GEN John Abizaid 
GEN George Casey 

FROM: Donald Rumsfeld"" 

rouo 

SUBJECT: Amnesty Program for Insurgents in Iraq 

JUN 2 7 2005 

I have heard discussion of the possibility of an Iraqi Government plan for offering 

amnesty to some insurgents. I'm told this is a concept which has historically 

enjoyed success in other challenging insurgency situations (Malaya for example). 

I have attached some of the background associated with this concept. 

What do you t hink? Is this a sensible idea that we should get behind? 

Thanks. 

Attach. 
Amnesty Program for Insurgenl's in Iraq 

DHlbs 
062400-4 

Please respond by ____ ____.J'-"'U-=L_l;;;;.........::4_.2 ..... 00_S __ _ 

fOUO 

11-L-0559/0SD/50167 
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AMNESTY PROGRAM FOR INSURGENTS IN IRAQ 

The application of an amnesty program can (1ffer a po-.itive incentives and realistic choices, but 

must be combined with strict requircmems. For example: 

• ~endering Enemy: 

o Must publicly recant support for the in!-.urgency 

o Must puhl idy state suppmt for the legitimate government of Iraq 

a -Must-.. publicly recant use cf vi1..ilenr.:e tn acbie¥e..plllitical go.1ls 

o Mw,t pnwi<le infonirnti ... m on tho,;e they know (u-e contributing to the in5urgency 

ERames, locatioos.--relationshipg, types of support) 

o Must prnvide swom tcr;timony against lhor;e they know whc> are contributingto 

the insurgency 

o Must en ter in a govenunent....sponsore(Lworksljobs program that indudes 

mandawry hasi(: cducatit)ll (literacy, m;Hhem::itic(;, democratiLation s1udies) and 

remain active for ac lease 2 years. Workers are paid at a rate lower than lrnqi 

Se<.:urity F<1r<.:e'.':i. 

o Must agrt:e lo Ii ve private Ii ves hereafter .. renouncing active participat11m in 

politi(;S 

• In return, Surrendered Enemy Personnel are grantt'd 

o Freedom from prosecution for their publicly recounted crimes (hut not for those 

which they do not admit but are later diSl'Overed to have rnmmitted). 

o Ability to I ive their live:. in the ir homes without fear of aJTest <r detention 

o Guarantee of an eventual withdrawal of Co,ilition forces from Iraq when Iraqi 

Security Force:-; arc capable of providing. domt').tJC order and denying Iraq as a 

safe haven for terror without external a5sistance. 

o Turnover of detainees to lraqi Court~ for disposition 

o House to house searches and raids on ly with a search wan-ant provided by an Iraqi 

Government judge upon end of Emergency resu-ictions by Iraqi govenunenL 

(.),J (..lA. :> 61 Fl E:J) 
11-L-0559/0SD/50168 
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JU!'-03-2006 09:6S !(b)(6) p _QQ4 ... 

TO: Dmdc:hu 

FROM: Donald llm.nsteld {,l 
$l.JBJECT: Cause Orpaiza1ion 

Somoont ougllt to thamkihe folks '\\'ho nm the Causo ~-(please see 

~. 
Thanks. 

............... , ..............................•................. ., ....... , 
Pl,ase respMrd by 1- o( 

QSD 12292-05 

.. 
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Cause Page 1 of l 

Welcome to Cause:·,eomfort for America's Uniformed Services Elite 
, :, .. ~_ - ..,.... .. " 

(Cause •rovides comfort and recreation items and organizes events for soldiers recuperat 
'rtimtaiy hospitals and rehabilitat ion centers from wounds and injuries suffered in Iraq, Af 
and other military theaters. 

Research shows that recreation and entertainment are vital to the healing process, espec 
pooplo in ju rod in tho p rimo of you th. Tho itomc donatod and activitio i;: arrangod by Cau", 
source of relaxation and comfort for soldiers taking the long journey back to health. 

Please support our soldiers: These brave young men and women often face months o 
care and rehabilitation. far from home and family. You can help make their recuperation 
easier, a bit more comfortable, as they heal from serious. life-al1ering injuries. Please do 
Q.OJ.tM or by check payable to Cause. 

Cause · Comfort for America's Uniformed Services Elite 
PO Box 218 
Herndon, VA 20172 
703 481 8830 

Cause is a :) (3) nonprofit organization registered in l irgi !I ~II Mntr1h11tlnn~ tn C.;.;;;; a1 t :< 
0200 5 Comfort for America's un1rormed Serv ::e? Ellte. AD Rigtlts ReserveCI. Privacy Statement 
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THE SECRETARY OF DEFENSE 
WASHINGTON 

Ms.Deborah Wenner 
President 
Comfort for America's 

Unifonned Services Elite (Cause) 
Post Office Box 218 
Herndon, VA 20172 

Dear Ms. Wenner, 

JJ-1 27 mi 

Thank you so much for the important support that Cause 
provides to our wounded service members and their families. 
By bringing them comfort and entertainment, your efforts are 
helping them to heal. 

All of us here at the Department of Defense appreciate 
everything Cause is doing on behalf of the troops. As a token 
of our gratitude, I have enclosed a Department of Defense 
Certificate of Appreciation. 

SincereJy,. 

OSD 12292-05 

11-L-0559/0SD/50172 

0 

ti 

-l-
e 
t 
0 
vt 



THE DEPARTMENT OF DEFENSE AND America Supports You GRATEFULLY 

RECOGNIZE THE OUTSTANDING SUPPORT OF 

CZ, 

C 

Comfort for America's Uni[ormedServices Elite 
,.. 
N 
N 

'° IV 
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0 
uiAMERICA 

SUPPORTS 
*YOU* 

OIR MILIJHY SEI I w,itu 

FOR OUR MILITARY l\ilEN AND WOMEN. 

2d 
SECI<ETAin OF DEFEl'iSE DONALD RUMSFt:LD 
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---1\1:s. Deborah Wenner LA~~ J 
President 
Comfort for America's 

Uniformed Services Elite (Cause) 
Post Office Box 218 
Herndon, VA 20172 

Dear Ms. Wenner, (~u.. (..q.Pt) . .· 
CAUS6 lie.~ Jr· 

Thank you so much for the important support chat 0nise. ')(,. U V, 
provides lo our wounded service members and their families. '> ~ ~ ... ~ ~; v< 
By bringing them comfort and entertainment, your efforts are ' ~ ~. '°' 
helping them to heal. .,P ... ,~ 

All of us here at the Department of Defense appreciate 
everything Cause is doing on behalf of the troops. As a token 
of our gratitude, I have enclosed a Department of Defense 
Certificate of Appreciation. 

Sincerely, 
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SECDEFLETTER REQUEST FORM 
For the Office. of the Executive Secretary 

"'Nole: Please try to request all leLlers from a specific event or a.ta specific 
organlzatlon at the same time, rather than piecemeal. 

Type of Letter (Birthday I Thank You, etc.): 1~ ~ Suspense Date: fR{-z-~ 
Mail ~ OR Return to ~uestl)r for Delivery __ 

Name of Recipient: k/:JDra..h WmnfY . 1}~~,J.en:t 
Recipient. Comparp'/Affi~atiojj':; '...p... --11-
Ulll.St ~ CMt:brrt =f#v tinen w<; l/hitinnM Seill'lllS E1¥i~ 

Full Address: f · 0 · ~ kl~ ,-tkxv?dt:?n ~-2d2_f±~?--_ 

/)57)_ 

Background Info/Details (Ple~~t infonnation - including event info, 
personal contact with SECD~i specifics on $/donat~s. ic., so letter will be peninent. ): 

~ll '1~ ~&@ rw· . 
Other Documents 
*Note: Please bring c.t co,µpleted package, including photos and ce1tificatesto be included 
with reque~ted letter. Tf incomplete, package,wil.l he returned. " f. 
Number ot Add ti! Docs: 3 Type ol Addt'l Docs: lh:H:tiatfv 
E•pt;;~~cs ti7Jur ~=~~ ~fus at event): 

Requesting SECDEF Signaturc·on which docs, if any: {.V f:· f T'(. 

If you have any questi.ons, please contact Canic Sue Casey al .... !(b_)(_6) __ _.! or 
canie.casey2@osd.mil. 
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OFFICE OF THE ASSISTANT SECRETAR:Y OF DEFENSE n . /:·: (···· ... -
WASHINGTON. DC 20301-1300 -- \.., · .,. ~EC:f~~~T..\>~· I 

LEGISLATIVE 
AFFAIRS 

ACTION IVIE.MO 

FOR:· SECRETARYOFDEFENSE 

"IP~ !'If .. ! ")-1· ~uJ) -.: .. ,, I.. 

June 271 2005, 9:00 A.M. 

FROM: Daniel R_ . . sta~Je_ y,A_c~ing Assistant Secretary of~. . _'_ ~k ._ r · . 
(Lcg1slat1vcAfta1rs),!(b)(6) I ~-i-,__.,.--.·_,,~..,......--HI_... __ _ 

SUBJECT: QFR:- from Rep. Walter Jones (R-NC) 

• At Thursday's House Armed Services Committee hearing, Rep. Walter Jones asked 
you about the an~wers to his QFRs from the February 17 H ASC FY06 B u<lget 
hct1ring. Our de.Jay was c,1Uscd due to the package being lost. 

• The QFRs and answers are attached. Rep. Jones said he had read the book.Pretext of 
War: 9/11, Iraq. and the Abuse .of America's Intelligence Agencies by James 
Bamford, which has shaped his interest in these questions. 

Attachment: 
QFRs and proposed answers 

DECISION: 

Approve: 

Disapprove: ____ _ 

Comment: 

11-L-0559/0SD/ 50176 
0 SD 123 09-05 .() f 
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Question for the Record 
Submitted by Congressman Walter B. Jones (R-NC) 

Hearing on Fiscal Year 2006 Department of Defense Budget Authorization Request 
Februa.-y 16,2005 

Questions for Secretary Rumsfeld: 

Please answer the following with a Yes or No: 

1) Did David Wurmser head the "Policy Counter Terrorism Evaluation Group?" 

Answer: David Wurmser was a member of a two-person cell with that name, and neither 
wm; "the head" of the group. 

2) Did the Department of Defense have a financial relationship with the Rendon Group, 
and if so, can you describe that relationship'? 

Answer: The Rendon Group has received contracts from a variety of Department of 
Defense offices and agencies including the Naval Surface Warfare Center, National 
Defense University, DARPA, the Air Force, the Army Defense Contract Command, and 
the Naval Research Laboratory. 

11-L-0559/0SD/50177 
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JUN 2 7 2005 

TO: O:n Stanley 

CC: V ADM Jim Stavridis 

FROM: Donald Rumsfel~ 

SUBJECT: Unanswered Congressional Questions. 

Yesterday Congressman .Tones (I helieve it was) told me he asked me a question at 

my last hearing about the Renden group, and that he had not rccci vcd an answer. 

That is unacceptable. There is no reason why we cannot get an answer to a 

Member on a question like that. 

Furthermore, J never want to go up to the Hill again without having a full report a 

week in advance as to every request we have pending from Congress, so that I 

know what they're waiting for, and what we have not done. and I an prepared for 

it. I don't like to get blindsided. 

Thanks. 

DHR.ss 
062405--09 

........................................................................ , 

fi'OUO 
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TO: Doug Feith 

CC Gen Dick Myers 
Gen Pete Pace 
GEN John Abizaid 
GEN George Casey 

:FOUO 

FROM DonaldRumsfe~" 

SUBJECT ~ of UNSCR and SOFA Agreements i1 Iraq 

June 27,2005 

What .is the status of getting a new UN resolution and a SOFA with Iraq? We 

need to get moving on this. I haven'theard anything about it :in~-

Thanks. 

DHitsa 
062705--06 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please Respond By 07/14/05 

fOUO 
11-L-0559/0SD/50179 
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TO: Doug Feith 

c c : Gen Dick l\llyers 
Gen~Pace 
GEN John Abizaid 
GEN Goorge Casey 

FOUO 

FROM Donald Rumsfei"J I' 
SUBJECT Stam~ <i UNSCR and SOFA Agreement~ in Iraq 

June 27,2005 

What is the status of getting a new UN resolution and a SOFA with Iraq? We 

need to get moving on this. I haven 'theard anything about it in weeks. 

Thanks. 

l>HR.ss 
0627QS-06 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please Respond By 07114/05 

FOUO 
11-L-0559/0SD/50180 
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JJN 2 9 2015 

TO: The Honorable Dr. Condoleezza Rice 

FROM Donald Rwnsfel~ IL---# 
SUBJECT: Requestfrom General Abu.aid 

Condi, 

Attached is a request from John Abu.aid which l fully agree witb. I would 

appreciate it if you would look into it and keep me posted. 

Thank you. 

Attach 6/27/05 Letter from CMOR CENTCOM to SEll>EF 

DHR.ss 
062805-09 

FOUO 
11-L-0559/0SD/50181 
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ccce 

UNITED STATES CENTRAL COMMAND 
OFFICE OF THE CO:\f MANDER 

71 (.~ SOUTH BOlm.DARY IWULH ARD 
MACOJLL AIR FORCE BASE. FLOR!DA 33611-SIOI 

27 .Jun 05 

The Honorable Donald H--. Rumsfeld 
Secretary of Defense 
The Pent agon 
W,;1shington, DC 

Dear Mr. Rurnsfe l d, 

I have received a memo from General Casey proposing the 
establishment or an lraqi Liaison Team at Headquarters, 
lJSCENTCOM. in Tampa, to be led by a General Officer. r concur 
with General Casey's .recommendat.ion, 

Foll owing the hi stori c elections in January and the 
est.abli:.sh.nlent of the Iraqi Transitional Goverrunent , one of our 
goals has been to establish the Iraqis as f ull partners in the 
War on Terror, both in public perception and in mili t ary 
p r actice. The.re are significant advantages on multiple level s, 
and the I raqi flag di splayed at Headq1J.ai·t-en, USCEN·rcON will 
elevate I raq's standing both at the strategic mi l itary and 
international levels. 

The current status of the Iraqi military, t he I:t:'aqi 
Transitiona l Government and the War on Terror necessitates the 
establishment of a l iaison te3Jll at USCENTCOM, I r eque st t hat 
you express to the Department of State our positi on, and that 
the State Department request the Iraqi Transitional Government 
nominate a Seni or National Representative t o serve with us at 
Headquarters, USCE:NTCOM .. 

Very r e spectfully, 

nj fd~~-- .· 
~ 1\bi-za 

General, us·~ 

11-L-0559/0SD/50182 
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UNITED STATES CENTRAL COMMAND 
OFFICE OF THE COMMANDER 

11 lS SOUTH B0t.1NDARY BOULEVARD 
MACDILLAJR I'ORCI: BASE. FLOIUDA }362].SIOI 21DS JUN 28 /JI 11: lf6 

CCCC 27 Jun 05 

The Honorable Donald H. Rumsfeld 
Secretary of Defense 
The Pentagon 
Washington, DC 

Dear Mr. Rumsfeld, 

I have received a memo f rom General Casey proposing the 
e·stal)lisnmenc Of an lraqi Liaison Team at Headquart ers, 
USCEN'I'C'OH in Tampa, to be led by a General Officer. I concur 
with General Casey's recorrmendation . 

Fol 1.owing the historic elections in January and the 
establishment of t he Iraqi Transitional Goverrunent, one of our 
goals has been to establ ish the Iraqis as full partners in the 
War on Terror , both in public perception and in military 
practice. There are significant advantages on rnul.tiple levels, 
and the Iraqi flag d isplayed at Headquarters, tJSCENTCOM will 
elevate Iraq's s tanding both at the strategic military and 
international levels. 

~he current status of t he Iraqi mi l itary, the Iraqi 
Transi tional Government and the War on Terror necessitates the 
establ ishment of a liaison team at USCBNTCOM. I request that 
you express to the Department of State our position, and that 
the Sta te Department reques t the Iraqi Transitional Government 
nominate a Senior National Representative to serve with us at 
Headquarters, rJSCENTCOH. 

Very r espectfully, 

/) /J~..i ~ {,k()t 
. Abi·za 

General, USA 

OSD 1241 7-05 
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TO : 

cc: 

FROM: 

ADM Ed Giambastiani 

Gen Dick Myers 

FOUO 

Gen Pete Pace 

Donald Rumsfeld 1)/1, 
SUBJECT: Newt Gingrich Paper on Transformation 

June 27 ,2005 

Please take a look at this and thiric about what a Department of Defense role in 

this idea of national trnnsformation might look like. 

Thanks. 

Attach 
2/9/04 Gingrich paper: Transforming America to MB: the Challenges of lhe 2 I" Century 

DHR.dh 
062705-36 

........................... .... ......................................... , 
Please Respond By July 28,2005 

FOUO 

11-L-0559/0 SD/50184 
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,. 
Transforming America to 

Meet the Challenges of the 21st Century 

Newt Gingrich 
February 9,2004 

It is the reality of the 21st century that there will be more change in scientific 
knowledge the next 25 years than in the last 100 years. The profound 
changes we will experience from 2004 to 2030 will require at least six big 
transformations: 

1. National security 
2. Math and Science education 
3. Health and Healthcare 
4. Inventing Entrepreneurial public management 
5. Tax code 
6. Litigation reform 

This scale of change will require Ame1ica to undergo profound 
transformations if we want our children and grandchildren to live in the most 
productive economy in the world. 

Years 2004-2030 Years 1903-2003 

More scientists are alive today than in all of previous human history 
combined. Furthermore, instead of sharing knowledge at the rate of the 
printing press and the mail, scientists are sharing knowledge through the 
Internet and the cell phone. This explosion of knowledge is moved from 
laboratory to market by a venture capitol-licensing-royalty system of 

1 
DRAFf 2/0712004 © 2004 All Rights Reserved 

American Enterprise Institute 
Ph:(202)862-5948 
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, ... 
unprecedented power and ability. The potential for production is being 
radically expanded being radically expanded by the rise of China and India 
as the lowest cost producers on the planet. 

Drivers of change wi11 increase know1edge and productivity on a world wide 
basis-virtually guaranteeing continuous down-ward pricing pressures: 

• Information technology 
• Communications 
• Nano-scale science and technology 
• Quantum mechanics 
• Biology 

This is much like the period 1873to 1896when there were advancements in 
steel coming on-line, electricity, electric light, steam ships and the 
telephone. For example, the introduction of commercial refrigerator cars for 
railroad and ships meant that you could deliver Texas beef anywhere that 
meant that it collapse the price of food. What you have is a constant 
explosion of productivity driving the price down. 

Leading the planet over the next decade to meet the real threats to American 
national security will require significant improvements in the national 
security decision and implementation systems with by far the biggest 
changes outside DOD (see attached handout). 

The two to three generation war with the irreconcilable wing of Islam 
requires a much larger strategic undertaking than we currently have-most 
of it non-military. 

### 

2 
DRAFT 2/07/2004 © 2004 All Rights Resened 

American Enterprise Institute 
Ph: (202)862-5948 
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TO: 

cc: 

FROM: 

FOtJO 

GEN John Abizaid 

Gen Dick Myers 
Gen Pete Pace 
GEN George Casey 

Donald Rumsfeld 1f\. 
SUBJECT: Newt Gingrich Paper on Principles for Victory :in fuq 

June 27, 2005 

Given wr recent conversations about the way ahead in Iraq, it might bf helpful to 

read dus memo from Newt Gingrich and see how his ideas track with our 

thoughts. 

ut me know what you think. 

Attach 
4/7/04 Gingrich paper: Principle. for Victory in Traq 

DHR.dh 
06270S-34 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please Resp01id By 07128/05 

flOUO 
11-L-0559/0SD/50187 



.. 

April 7 ,2004 
Newt Gingrich 
PRINCIPLES FOR VICTORY IN IRAQ 

After four days of talking with various senior leaders and experienced 
people, there are a set of principles evolving which make it more likely that 
we will win and the bad guys will lose in Iraq. 

These 18 points are in an inelegant format because I am typing them myself 
but I think time is of the essence in moving to decisive action in a chaotic 
period. 

The first 

I. The center of gravity is the Iraqi peop]e and their willingness to side 
with us to create democracy and to have safety, health, prosperity and 
freedom ( which is the simple language that describes what people 
want for themselves and their children). If we loose the passive or 
active approval of the Iraqi people and being anti-American becomes 
the popular thing we will lose the war no matter how many people we 
send to Iraq., we will lose the war. 

The implication of this principle is that sound management according 
to auditors, inspector generals and congressional staffs is not the 
center of gravity. Having sound decisions made by the CPA inside the 
green zone is not the center of gravity. Killing bad lraqis and foreign 
fighters is not the center of gravity. 

The center of gravity can be measured by simple metrics each 
morning, each week, and each month: are more Iraqis supporting us 
than in the last measurement? Are more Iraqis willing to be seen 
publicly working with us than in the last measurement? Are more 
Iraqis willing to fight and if necessary die next to us than in the last 
measurement? 

These are the real tests of whether or not we believe this is the center 
of gravity. 

11-L-0559/0SD/50188 



2. ln the immediate test of will, we need to use whatever level of force is 
necessary to impose our will on Satr and on Fallujah and we need to do it 
quickly before European and world opinion can block us. 

3. We either have to get in and win or get out. We can't just muddle. 
The American public is seeing enough Americans die that people 
want to know if we are serious about winning (in which case they 
want to see immediate demonstrable increases in the tempo, 
resourcing, and intensity of effort) or they want us to withdraw. 

No one shou1d be confused about how imponant the next few weeks 
are. The American people have been surprised by the intensity of 
opposition and the number of American casualties and they want to 
know from their ]eaders if they should lean forward because we are 
really angry and going to fight to victory of if they should start cutting 
their emotiona11osses and pull back because in the end we are going 
to cut and run. 

The Bush leadership may know it is committed but it should it 
underestimate how sensitive the news media and the country is to any 
indication we are trying to muddle through. 

Tn the face of this weeks' casualty rate and combat on television 
people need to see vivid evidence the United States is accelerating the 
tempo and escalating the fight and is determined to win. 

Once they believe the President is truly committed the country will 
ra11y to a fight for victory. 

The countTy will look for action rather than words and indeed words 
without action will be seen as political and hypocritical. 

4. We need visible immediate actions, such as loading up a C-17 with 
Kevlar vests and flying them to Traq for the Iraq police and militia. Both 
the takeoff from the US or Europe and the distribution in Iraq should be 
on television and should be portrayed as assign of our commitment to 
those Iraqis who are willing to fight next to us for the cause of freedom 
and democracy. 

11-L-0559/0SD/50189 



5. Today, we must ask the Division Commanders and Brigade 
Commanders to define how many personnel and financial resources 
they would need if their job is to ensure security (including hiring, 
training and equipment) for local lraqis to succeed;. to create 
sufficient employment that the community feels a commitment to the 
American-Iraqi democracy project and to ensure reasonable stability 
both through June 30 and then through Dec 30. How much money do 
they need both immediately and for each month through December, 
2004. 

6. The principle has to be our allies lives are as valuable as our own life 

7. We need to expand out our emergency medical service to cover Iraqi 
police and militia wounded in the line of duty. The principle has to be 
that our Iraqi allies who are willing to fight and die for democracy are 
fully as valuable as our own young men and women. The 
understanding that we are prepared to give them the right equipment, 
back them up in a fire fight and rescue them with world class medical 
care if they get shot will change the morale, the determination, the 
pride and the fighting capabilities almost overnight 

. 8. Churchill used a phrase "action this day" tt) move the British military 
bureaucracy in 1940. We need a similar sense of urgency imbued in 

ihe milirnry and civilian bureaucracies righc now. People in Washingcon 
have to move with the understanding that Americans and American a11ies are 
dying and every day of arguing and paperwork is killing people. 

9. Far more than bringing more American troops into theater we need 
to develop a program modeJed on the KATUSA (Koreans attached to United 
States Army) program which began in the crisis of the 1950North Korean 
invasion. At its peak some US units were 20% Korean. 

11-L-0559/0SD/50190 



We could build an Iraqi integration program that would have at least one 
Iraqi ride in every humvee and every company have several squads of Iraqis. 
We would overnight begin to train a group of Iraqis with experience in 
working with Americans. We would begin to ensure that there was a much 
higher Iraqi presence in security situations. 

No other technique is as likely to get as many Iraqis in the front lines and in 
the security business where it matters as an integrated program modeled on 
the Katusa program. 

10. Whatever money is needed by the division and brigade commanders 
should be reprogrammed either through the President's emergency 
authority or by congressional reprogramming at the appropriations 
committee level 

11 . An instruction should go out that every time a lawyer explains why 
we can't do something that should be recorded and sent to a new 
national security council office of transformation to determine if we 
need to change the law or the federal regulation. 

12. If it is a federal regulation a presidential order should be issued 
within 48 hours suspending it for Iraq for the next two years. If it is a 
law Congress should be asked to pass an exemption for Iraq for the 
next two years 

13 .. Again and again the battle cry should be: "our young men and 
women are dying in Iraq and we are trapped in peacetime red tape in 
Washington. Change it or accept the moral burden for the unnecessary 
deaths." 

14. Everyone should be instructed to say "yes if' rather than "no 
because". If we insist on exploring how to get things done instead of 
explaining why things can't be done we will be amazed how much 
more can be accomplished. 

15. We need constituency-baseddistrict elections and should veto the 
concept of nation-wide party slate. Constituency elections will tie the 
political process to local needs and local interests. Nationwide party 
slates will maximize the power of charismatic and pubhcity based 
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leaders and will move the process from practical local constituency 
satisfying to the politics of ideological identification. 

16. lmplementationis as important as policy. We need a major general 
who has served in combat and understands lives are lost everyday to 
serve as the deputy to Blackwell at the NSC. We spend so much time 
on policy decisions that we often forget that we have to actually force 
the policy into implementation. 

17. The policy deputy will focus on calling Bremer and Abizaid each 
morning and getting a list of ten urgent achievements from each. They 
will then spend the day getting those twenty things done and at the 
end of the day they will report to the President, Vice President and 
National Security Adviser which things are still not done and why 
they have not been completed. The President acting on the advice of 
his senior team wi 11 then either issue a new regulation~ ask congress to 
change the law, or replace the person who is failing to get the job 
done. 

18. We have 4 layers of planning and implementation that must be 
undertaken at the present moment: 

L What can we do immediately (6-10 days) 
11. What can we do to shift resources so they can be spent 

effectively 
Ill. What regulations and laws have to be changed now so we 

can move fast enough to win the war 

IV. What systems have to be established(e.g., a national security 
service that would be trained and ready to move to theater for a 
transformational effort and a totally new and massively bigger 
system of information warfare) to win over the long run 
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TO: GEN John Abfa:aid 

CC: 

FROM: 

Gen Dick Myers 
. _ Gen Pete Pace 
· ·GEN Geor eeasc-- ··-· .. g y 

Donald Rumsfeld 1fl 

June 27,2005 

-Sl:JB-JEGT: Newt Gingr-ieh-Paper-on Priac-it)les-fer-VktorjL-in-lraq 

Given our recent conversations about the way ahead il Iraq, it might be helpful tD 

read this memo from Newt Gingrich and see how his ideas trc1ck with our 

thoughts. 

Let me know what you think. 

Attach: 
4n/04 Gin-grich paper:· Principlesi'or Victory m Imq 

PHR.dh 
062705-34 

........................................................................ , 
Please Respond By 07/28/05 

FOUO 
11-L-0559/0SD/50193 
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JW1e27, 2005 

TO: Kan~n Hughes 

FROM: Donald Rumsfeld ~. 

SUBJECT NewtGingrichPaperon Islam 

As you work on public diplomacy and the world of Islam, you might find 1he 

attached paper by Newt Gingrich worth reading. 
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DRAFf 

HELPING OUR MUSLIM ALLIES WIN THEIR WAR 
WITH THE REACTIONARY \VING OF ISLAM 

Newt Gingrich 
December 8,2002 

SUMMARY 

1. The war we find ourselves in is much bigger than Al Qaeda and Bin 
Laden. It has cultural-religious patterns that involve millions (and if 
not slopped wil1 soon involve hundreds of millions of people) in a 
system of values and coercion antithetical to our way of life. The 
United States is currently losing this larger war. 

2. The rise of Reactionary Islam and its fonding by the Saudis (at least 
$2 to 3 billion a year, funding 30,000 mosques and madrassas 
worldwide including a substantial presence in the United States and 
Europe) is creating a worldwide movement dedicated to the imposition 
of the sharia (religious law) superseding civil law and to the recruiting 
of people into a value structure and vision of reality that guarantee 
hostility to American values and a willingness to commit acts of 
violence to further the cause. 

3. The Pew survey found overwhelming opposition to the 'war on 
terrorism' in most Arab countries and a big decline in support for 
America even in relali veJy secular countries like Turkey. The riots in 
Nigeria indicate the growing power of the sharia and of fanatic leaders 
to inspire violence in defense of their beliefs. The killings of 
Americans in Lebanon, Jordan, and Kuwait indicate a continuing 
spread of a belief that k11l1ng any Christian in general and American in 
particular is legitimate. The new bombings in Bali and Bangla Desh 
are just a reminder of how far this war is spreading and how random 
violence is becoming. 
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4. We deceive ourselves by the very narrowness with which we interpret 
events. For example, the rise of 'sympathetic' (as opposed to 
organized) terrorists is a growing phenomenon that the FBI refuses to 
even acknowledge, The Egyptian who shot people at the El Al counter 
in Los Angeles would not show up as a terror statistic because there is 
no proof he was connected to a group. Similarly the assassin from 
Pakistan who killed CIA agents at Langley and was recently executed 
was never officially a terrorist in the FBI system because there was no 
definitive proof of his connections. This is mindless and dangerous 
obscurantism by our own agency but it is far from an isolated 
phenomenon. Both the intelligence agencies and State Department 
engage in similar self deception about Saudi Arabian activities, the 
role of religion, etc. 

5. Al Qaeda is a symptom of what has become a civil war inside Islam. 
Al Qaeda is the tip of a cultural movement which accepts violence 
against non-Muslims (and even if necessary the killing of Muslims if 
that is the price of killing non-believers). Defeating Al Qaeda might 
slow down the violence but given the growing population of young 
males in Islamic countries a new wave of killers will emerge within a 
decade if Reactionary Islam continues to spread. 

6. Even though there are far more modem Muslims than reactionaries, 
the modernizing wing of Islam is steadily losing this civil war. The 
money, the energy, the fanaticism and the organization are all on the 
side of the minority in the Reactionary wing. The willingness to kill 
and to intimidate by tlueat of killing is overwhelmingly on the 
Reactionary side. This includes intimidation inside the United States 
(see Franklin Four, HMoral Hazard: the life of a liberal Muslim" in The 
New Republic Nov. 18,2002for a UCLA Muslim receiving death 
threats in California for speaking out). 

7 .. A.Q. Kahn and other Muslim arms dealers are actively seeking 
Muslim weapons of mass destruction. This is a serious effort to gain 
for [slam the weapons needed to drive the West out of its region and 
regain a balance of power. There are a significant number of serious 
Muslims who are EAGER lo have a nuclear weapon go off in an 
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American city or a biological weapon decimate the American people. 
We have nothing like the urgency, decisiveness, and if necessary 
ruthlessness appropriate to a country that may lose one or more cities. 

8. Seen in this context we are fight ing a worldwide insurgency not 
merely a terrorist movement. An insurgency creates a resilience of 
financing, support and sanctuary (Mao's 'fish in the sea' analogy of 
communist forces surviving with peasant support applies directly to 
the mosque and madrassa sanctuaries of this modem conflict). 
Insurgencies turn martyrs into recruiting symboJs. Kil1ing Al Qaeda 
members without defeating the Wahhabi and Deobandi movements 
may simply lead to a new generation of younger. even more radical, 
terrorists. 

9. For the United States to win we must accept a cultural-religious 
explanation of the larger struggle and vigorously ally ourselves with 
the modernizing Muslims in defeating the Reactionary Islamists. This 
will require a new set of metrics to measure winning and losing, a new 
set of strategies, new structures, and in some cases the substantial 
replacement of government personnel if they reject the new analysis 
and the new strategies. 

10. This larger war is a BIG problem more comparable to the Second 
World War or the Cold War than to anything we have yet envisioned. 
There is a civil war underway in a re1igion which involves 1,300,000,000 
people in virtually every country in the world. That civil war both 
threatens constant low grade violence across the planet and potential use 
of weapons of mass destruction inn manner that could change civiliz.ntion 
as we know it. 

11. Americans must first have a large public debate about the conflict we 
are in and the rool causes of the Reactionary Islamist offensive. Only 
once a common agreement has been reached about the challenges we face 
will we be able to develop the strategies, structures and resources we 
need. 

12. Every day that we continue to misdiagnose the war is a day our 
opponents can use to finance more mosques and rnadrassas, spread more 
language of hate, recruit more young warriors for their religious belief, 
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and seek to gain weapons of mass destruction. We must understand that 
time is not on our side and that time is not on the side of modernizing 
Muslims. We need a sense of historic urgency 1n rethinking and 
redirecting this war. 

There are seven primary reasons we are 1osing the war with Reactionary 
ls1amists: 

l. The mental toughness required to confront and solve really 
hard problems, 

2 . The misdiagnosis of the nature of the war, 
3. The absence of metrics to distinguish activity from progress, 
4. · l'he lack of organizational structure to implement a winning 

strategy once one is developed, 
5. The lack of resourcing appropriate to a rea1 war (see attached 

graph), 
6. The almost complete lack of a strategy and system for winning 

the cultural struggle inside Islam, 
7. The weakness of our effort to make sure the American people 

and the people in democratic countries understand and support 
the war against reactionary Islam 

These seven factors require a working group to rethink the war and 
develop a new approach. Only a facl driven approach can create lhe 
understanding, the strategies, and the metrics needed to win. 

The structures and resources can only be developed once: 

- The analysis is correct. 
- The vision of success is adapted by the President and his team. 
- The strategies are defined. 
- The metrics are explicit. 

On resourcing the real war and helping our modem Muslim allies: 

-
Compare the wartime increases of 1939-42 and 1950-51 and the Reagan 
build-up of 1981-85 with the tiny increases in defense and intelligence 
spending in 2001-2002. 
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Compare the sca1e of reconstructing Germany, Japan and Ita1y, the size of 
the Marshall plan and the investment of South Korea with the failure to plan 
for, structure and resource Afghanistan. 

Compare the amounls we spent afler World War II in ltaly, Greece and other 
anti-communist intellectual and communications campaigns with the tiny 
and timid effort we are making today in what is arguably a harder fight 
(religious opponents have greater enemy, zeal and commitment than 
ideological opponents). Remember that in this case we have to help the 
modernizing :Muslims replace both the humanitarian systems and 
educational systems of reactionary Islam to have a chance to win the cultural 
war 

The American government is currently falling far short of President George 
W. Bush's commitment of September20,2001: 

"We will direct every resource at our command-every means of diplomacy, 
every tool of intelligence, every instrument of law enforcement, every 
financial influence and every necessary weapon of war-to the disruption 
and defeat of the global terror network." 

INTRODUCTION 

\Ve are currently not winning the war with reactionary ]slam. Indeed 
it is probable that the United Slates is currently losing lhe war with the 
forces of Islamist reaction. 

There is every reason to believe more Muslims hate America than a 
year ago, that anti-American terrorist groups are adapting to the American 
efforts, that efforts to get weapons of mass destruction are continuing, that 
the financing of the Wahhabi and Deobandi missionary movements to attract 
recruits and indoctrinate the young is unabated and that understanding of and 
support for the war has declined in both the United States and the peoples of 
the allied nations 

After a year of effort, we are adapting at a rate slower than our 
opponents and our bureaucracies are more resistant to change than our 
opponents. 
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The current American strategies in the 'war on terror' are doomed to fail. 
The frightening prospect is that the American focus on Bin Laden and Al 
Qaeda is intensifying the cultural and communications conditions which 
would lead to an even more militant generation of anti-American activists. 

As the New York Times reported about a Pew Charitable Trust Poll "The 
United States-led campaign against terrorism was opposed by most people 
surveyed in several nations with Muslim majorities. The percentages 
opposed were 79 percent in Egypt, 85 percent in Jordan, 64 percent in 
Indonesia, 56 percent in Lebanon, 64 percent in Senegal, 58 percent in 
Turkey and 64 percent in Indonesia. Pluralities took that view in Pakistan -
45 percent - and Bangladesh -46 percent." 

Furthermore the Times reported that in one of our staunchest allies, 
Turkey, "tavorable views ot the Umted ,States have dropped trom YL to 30 
percent in the past two years. Only 30 percent said they supported the 
campaign against terrorism and 74 percent said the United States did not pay 
either much or any attention to Turkey's interests when setting policy." 
(December 5,2002). 

Thus the most thorough poll done since September 11" indicates that 
people throughout the Muslim world are less favorable to the United States 
and by significant majorities oppose the "war on terrorism". This is very 
dangerous for the United States in the long run. 

The lessons of Israel in Lebanon and the Palestinian territories, India in 
Kashmir, Britain in Northern Ireland, and Russia in Chechnya are not 
encouraging. Large populations of young males inspired by religious
cultural values create very formidable opponents. Killing a few while 
alienating the many is a strategy for long term disaster. 
The failure of our cmTent strategy should be obvious from the fact that out 
of the thousands of Al Qaeda trainees we have had no defectors (Defense 
Department analyst). 

Combinations of a series of politically correct and bureaucratically 
correct analyses combined with sometimes Saudi-financed academic 
analyses have one thing in common. They are factually wrong, leading 
America into the wrong strategy to prosecute the wrong campaign. 

This paper outlines: 
l. The real challenge to America 

2. The causes of American misdiagnosis of the challenge 
3. The strategies, scale of resources, and structures that victory will 

reqmre. 

PART I: 
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The real problem that threatens our way of life. 

The most important struggle on the planet today is between the 
modernizing and reactionary wings oflslam. There is a civil war underway 
in Islam and the modernizers are losing it to the reactionaries. 

Modernizing Muslims believe that their future is to be found as part of a 
larger world. They are often devout Muslims but express their devotion as a 
personal behavior lived out in a secular state with modern laws. They 
consider women as legally equal and oppose the repression of women and 
"honor killings· of daughters by fathers and sisters by brothers. They want 
their children to have an education that prepares them for modern jobs and 
modem life. 

Keactionary lslamists (largely inspired by the Wahhabi and Ueobandi 
sects) reject the modem world as a manifestation of anti-Islamic evil. They 
believe in a world defined strictly by the Sharia (the religious law). In their 
world it is impossible to have secular law overrule the Sharia because that 
would place man above God. For example, in their world the repression of 
women and the father's right to kill his daughters or the brother's right to kill 
his sisters are absolutes imposed by God. 

This pattern of violence against women is spreading into the cities and 
becoming more common. One study indicated the number of women killed 
in Pakistan has gone up 25% in 2002. : 

- 46 l women murdered by family members in 2002 for immoral behavior 
ranging from adultery~ being raped or even cooking poorly 

- In Punjab, 67 of the slain women were killed by their brothers, 49 by 
their husbands and the rest executed by other family members, including 
seven ca5es where sons ki11ed their mothers. 

Additionally, Reactionary Islamists idealize 9th century Islam as a 
Golden Age of spiritually led rulers and Arab dominance. They seek to 
recreate Arab and Muslim self- esteem by recreating the world of 1200 years 
ago. This understanding of Reactionary lslamists is captured in two powerful 
books Through Our Enemies' Eves:Osama Bin Laden, Radical Islam. and 
the Future of America by anonymous ("on broaching my intention to 
publish, however their [ senior ci vii servanls] politically correct antennae 
deployed and their efforts to suppress the work ran a gamut from damning 
the book because it wou]d offend Muslims to an ominous suggestion that my 
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persona] views might wel1 disqualify me from further performance of 
official duties!' Pp. xiv) and The Age of Sacred Terror by Daniel Benjamin 
and Steven Simon, the former director and senior director for 
counterterrorism of the National Security Council under President Clinton. 
These two books should be read by every citizen seeking to understand the 
war we are in and the dangers thal could shatter our society. 

Several circumstances have combined to put the modernizing Muslims 
on the defensive and to give Reactionary lslamists the advantage in moral 
force, missionary intensity, and aggressive recruiting of new adherents. 

1. The 'modernizing' Arab states have proven to be largely corrupt 
dictatorships who fail to deliver prosperity or freedom. Since there is no 
legitimate civil society within which to critique and oppose the dictators, 
many of the brightest, most energetic, best educated and most idealistic have 
moved to the Reactionary Islamist camp as the only effective opposition to 
what they perceive is a sick, secular, corrupt, dictatorial elite. 

2. The 'modernizing' Muslim states have been clearly impotent in 
confronting Israel and India. They h(ve been so unable to earn respect 
through effective strength in mi1itary-diplomatic terms that they have forced 
young Muslims seeking self-respectto turn to mil itant, religiously inspired 
efforts to achieve victory through guerrilla war and terrorism. The same 
fruslrations which drive young Arabs toward religious terrorism drive 
young Pakistanis in the same direction. The failures to 1liberate' Kashmir and 
Palestine both lead to an increase in religiously inspired terrorism and a 
desire to have weapons of mass destruction to match those possessed by 
India and Israel. 

3. The flow of Saudi) Iranian and Iraqi money (largely in that order) into 
social service organizations run by religiously inspired terrorist groups (e.g., 
Hamas, Hezbol1ah) has created and is still expanding a network of people 
who get their food, hcnlthcarc, housing, tmd education from pro~c1ytizing 
terrorist recruiting systems. As ·modemizing4 Arab states fai l to serve the 
poor they create space for the religious-terrorist groups to grow in 
legitimacy,popularity, and recruiting capability. In many neighborhoods 
these groups now have more reach than the state which theoretica11y runs 
that country. 

4. W ahhabisim and Deobandism are an internally coherent and self
reinforcing religious belief system. Similarly. the Reactionaries in the Shia 
community (Hezbollah and others) have a coherent and powerfu] worldview . 
. Saudi money in particular has expanded and is still expanding the growth 
of mosques, madrassas, and universities with Reactionary Islamist views. 
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Virtually all the energy, zeal, and fervor in modem Islam is now on the side 
of a much stricter, Sharia based society that utterly reject modernity. 

5. Failure of the secular dktatorships to deliver prosperity or victory, has 
created conditions that prevent modernizing Muslims from presenting a 
viable alternative to the worldview provided by the Reactionares. In most of 
the Islamic world a religious minority that rejects modernity and advocates 
violent struggle as the approp1iate means of creating a Sharia based 
medieval society is currently on the offensive. It is now the pro-Sharia, pro
religious domination, anti-modernity and pro-violence minority which has 
moral dominance in debates within Islam. From riots in Nigeria to a 
continuing guerilla war in Algeria, and to the gradual drift of Egyptian 
media and education towards Wahhabism to the unchecked spread of 
rcuctionury beliefs in Pakistan and the still smull but growing militant sects 
in Indonesia and the Philippines, reactionary militants continue to gain 
supporters and to have the advantage of a more intense, more deeply 
passionate cause. 

6. The spread of a doctrine of great intensity and passion is the more 
formidable in a population with a large number of young people. The 
difference between an aging European population and an explosion of the 
number of young males in Saudi Arabia, Pakistan and elsewhere is simply 
staggering. This is historically a formula for an aggressive culture next to a 
defensive, more passive culture. The sheer number of young males makes 
violence historically more attractive and more likely for the Reactionary 
Isla.mists. Demography is clearly on their side for the next generation. 

7. Militant W ahhabism and rejection of modernity is also spreading to the 
West, Several of the Al Qaeda terrorists have been Westerners who rejected 
modernity and converted to Islam. Saudi money in particular has subsidized 
mosques and missionaries in Europe, the United States and Latin America. 

8. One of Bin Laden's greatest but unheralded achievements has been the 
knitting together of an anti-Western, anti-modem Islam coalition with Shi a 
reactionaries. Historically the Shia and Sunni branches of Islam despised 
each other more than they disliked the West or modernity. Now there is clear 
cooperation uniting the reactionaries of the two branches of Islam into a 
common anti-American, anti-modern front. This is both a sign of the 
growing intensity of their hostility and a sign of maturing leadership capable 
of seeking strategic advantage through new alliances. 

9. As the militants grow more confident in the righteousness of their 
cause and the legitimacy of killing everyone (in their beliefs it is OK to kill 
the innocent because they will simply go to paradise more quickly and thus 
are not disadvantaged by being killed) and as they grow more sophisticated 
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in planning-and execution, the danger of a truly horrifying attack continues 
to grow. The efforts to achieve biological, chemical and nuclear weapons of 
mass destruction are the logical consequence of their openly stated desire to 
kill as many Americans as possible (millions is one reference). 

Part 1I 

Why America has found it so hard 
to understand the real war. 

America in late 2002 is almost exactly where it was in 1946-4 7 in trying 
to come to grips with 'the sources of Soviet conduct' (as Kennan's X 
telegram described it). 

A lot of Americans saw Russia as a traditional state that happened to 
have a communist dictator. Their view was reinforced by the fact that Stalin 
had argued for 'Communism in one country' while defeating Trotsky and 
those who believed in worldwide revolution. This 'noncommunist' 
interpretation saw Russia as a traditional great power, dismissed the threat of 
international communism, and ridiculed the idea that there were Soviet spies 
in the United States. They were wrong on every count. We know that now. 

Yet even as late as 1982 when President Reagan's assertion the Soviet 
Union was 'an evil empire' was ridiculed by the elite news media and when 
the Soviets were secretly financing Western European 'peace organizations' 
there were still millions who remained confused about the nature of the 
threat after nearly 40 years of experience. 

We face a similar set of arguments today. The State Department's Near 
Eastern Bureau has an unblemished history of being wrong about the rise of 
Wahhabism and Deobandism. 

The culture of the Near Eastern Bureau creates emissaries acceptable to 
Arab dictatorships as a potential ambassador, placating those dictatorships 
and mollifying their sensibilities while propping up the dictatorships which 
simultaneously create breeding grounds for future terrorists. 

It would be career suicide for a State Department analyst to reject the 
secular groupthink and advocate an analysis based on the Reactionary 
Islamist threat as the core of current problems. Far better for a State 
Department career to focus on hunting down individual terrorists than to 
think too deeply about the patterns that are causing terrorists to emerge. 

The Central Intelligence Agency has been better at analyzing Bin Laden 
and Al Qaeda and far more proactive in trying to go after terrorists. Yet the 
CIA shares a lot of the State Department's caution about too openly 
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discussing Reactionary Islamists. Analysts who understand the religious 
roots of Bin Laden are forced to publish anonymously and warned it could 
ruin their career. Senior analysts who understand how central Saudi money 
is to the whole problem offer their advice quietly because they know the 
current bureaucratic-political norms make it dangerous to tell the truth about 
the Saudis. 

The Defense Department knows military success is necessary but by 
itself inadequate. Far better than State or the CIA, the military remembers 
Vietnam and has talked with Russians, Israelis, Indians and Brits about the 
difficulties of fighting terrorism. 

Ironically the one truly bold communication effort after September 11th 
was in the Pentagon and it was promptly shut down by all the political
bureaucraiic powers ihac neicher uncterscood. ihe real namre of che war nor 
understood how central communications is to winning that war. 

The pressure of political correctness powerfully reinforces the narrow. 
secular analysis of the bureaucracies. When 19 Arabs (not a single non
Arab) attacked America on September 11th we are told ethnic profiling 
would be wrong. Every major terrorist altack is by Reactionary Islamists but 
we are told looking at mosques and madrassas would be wrong. Not a single 
profiler thought the Washington sniper would be a recent convert to Islam 
with mysterious financing who was happy about September 11th. Those 
were simply unacceptable thoughts that turned out to be true. 

If political correctness means dishonesty about facts how can we expect 
to ever understand this conflict? 

Political correctness is reinforced by the secular assumptions of modern 
western elites. They find religious thought and language so al ien that they 
are constantly trying to translate it into 'reasonable' meanings. Just as 
'reasonable people' knew Ado I ph Hitler did not mean Mein Kampf and 
're:1son:1 hie: pe:oplP' knew thP.r~ WP.re no prison c~::imp~ ~mci tort11rP. c~h:1mhP.rs 
in the Soviet Union, 'reasonable people' now tell us to ignore the language of 
Wahhabism, the severity of the Sharia, the killing of daughters and sisters, 
and the openly stated belief that God wants our enemies to kill as many 
Americans as possible. 

It is a sound principle in history to believe lhal your enemies might 
actually want to kill you. Yet the very religious language of their promises 
of death makes it harder for secular people to comprehend the sincerity of 
Reactionary Islamists. 

Finally, our analysis is distorted because so many American professors of 
Islam and the Middle East are subsidized by the Saudis and have created a 
groupthink that isjust plain wrong. 
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Despite these inhibitions and blinders, the facts are gradually becoming 
clear: 

1. The core struggle is religious and cultural with terrorist violence as the 
tip of an iceberg of religiously based and deeply believed hatred and 
alienation. 

2. Our most important allies in this struggle are the modem Muslims 
who desire safety, health, prosperity and freedom for their families, 
including women, and who want to practice their religion peacefully within 
a diverse society. 

3. The Saudis are the financial and religious center of the reactionary 
wing of Islam. 

4. Any strategy that successfully supports and reinforces modem 
Muslims will threaten and undermine corrupt dictatonhips including many 
of our 'allies'. This is a key definition of this campaign. If we are cautious 
and passive enough for the Saudi, the Pakistani and the Egyptian 
dictatorships we will certainly fail. If we are reinforcing modernizing 
Muslims and defeating the Reactionary Islamists we will ce1tainly be 
destabilizing these dictatorships. This is why advice from the State 
Department's Near Eastem Bureau based on its contacts with the 
dictatorships is so profoundly wrong. These dictatorships know a real 
American cultural offensive on behalf of modem Muslims will destabilize 
them and make their own survival in power less likely. 

5. This conflict could become 'life and death' if the reactionary Islamists 
acquire biological or nuclear weapons of mass destruction. Pakistan is as 
dangerous as Iraq or Iran in lhis context The reactionary Islamists want to 
acquire these weapons explicitly for the purpose of using them. This is a 
new fact very different from traditional states seeking deterrence or 
negotiating positions. 

6. How the Israeli-Palestinian, Indian-Kashmir, and Russian-Chechnyan 
struggles evolve has a big influence on Muslim perceptions of their future 
and their role in the world and the requirements of their future. 

7. The United States is now engaged in a potentially life and death 
struggle with a religious-cultural opponent. In this struggle it finds itself 
allied with advocates of Modem Islam in a war with advocates of 
Reactionary lslamist beliefs. This conflict is 90% cu]tural-political
economic and only I 0% military in nature. 

8. Therefore the current American strategy is focused on the 10% and is 
too traditional, too timid or simply afraid to think about the 90%. 
Furthermore the American effort completely lacks the scale needed to match 
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the Siieof the reactionary Islamist movement as it has evolved over the last 
20 years. 

9. In a very real sense we are back where we were in 1947 when we 
decided we were in a real worldwide conflict with the Soviet Union and 
International Communism. Over the next few years we invented: 

The Marshall Plan 
Point 4 Program of foreign aid 
The Greek-Turkish Aid program 
Covert help for democracy in Italy and France 
The North Atlantic.: Treaty Organization 
The Southeast Asia Treaty Organization 
The Central lntelHgence Agency 
Tltt:: Su·,m::gic Air Cummam.1 
The hydrog~n bomb 
A generation of new jet fighters and bombers (the last 

of which, che B-52, is still in use) 
Radio Free Europe 

The quescion is whether our generation will be iiS bold and inventive as 
our parents and grandparents were. 

Domestically we have taken a good first step with the Homeland Security 
Agency ( although many domestic seeps remain inc]uding the development of 
an Ml-5 antiterrorist agency and the complete overhau] of our border 
system). 

Overseas we have used mil itary and intelligence sy:,.;tem:-; again:-;t 
terrorism but have slill avoided key strategic decisions. fai led to invent the 
necessary new slruclures, and refused lo confront the scale of resources that 
wil1 be needed to assure victory. 

Part Ir[ 
The Strategies. Scale of Resources. 
and Structures that victory will require 

Strategies: 
The fo11owing section assume~ the United States will continue to win 

military victories when necessary. It was vital to our future that the 
American military and intelligence forces were decisively victorious in 
Afghanistan. It was useful to be able to kill an Al Qaeda 1eader in Yemen 
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with an unmanned Predator. If an Iraq campaign proves necessary it is vital 
that the United States win decisively and quickly. 

This paper is not an argument against strong decisive military action. 
Indeed decisive military victories are the sine qua non of any other policy. 
Victory matters in the Middle East and the "Arab Street" can change its 
mood decisively if it thinks America is going to win. 

These are the strategies that have to surround and build upon our military 
capabilities: 

1. The initial strategy is to get much better information about the size and 
depth of the Reactionary Islamist movement: 
Fifteen months after September 11,2002 it is appalling how little we 
really know about lhe scale of resources, rhe networks of power, and 
the structures of the systems that are attacking us. There is no question 
that a private non-profit, the Middle East Media Research Institute 
(Memri.org-subscription free) does a vastly better job of monitoring 
Islamic Reactionaries and their consistent hatred language than does 
the entire United States Government. Until we reform the 
bureaucracies of diplomacy and intelligence every elected leader 
should assign someone on their staff to read Memri once a day and get 
a sense of the scale of ferocity of our opponents, At no cost the State 
Department would dramatically improve its understanding of the war 
by requiring its Near Eastern Bureau to read Memri every day. This is 
not hyperbole, it is a tragic and infi.H"jating commentary between the 
level of denial in our bureaucracies and the availability of information 
about what people are publicly saying in the reactionary lslamist 
movement, The problem is not as severe as the State Department but 
still all too real in the inte11igence community. Part of this is a resource 
prohlem (hoth fin:mci::i I }md hick of :lpprnpri::itely tr::iinecl perrnnn~I) 
but a great deal of the problem is strategic and structural. More money 
and people poured into a system that is asking the wrong ques tions 
will simply get us more expensive wrong answers. We need to define 
first what we are trying to learn and then build our system to learn 
those things. For example:. 

a. How much money comes from Saudi Arabia, Iran, Iraq and 
elsewhere? 

b. How much money id being raised locally by established mosques, 
madrassas, and missionaries? 

c. By country how many activists, supporters and fo11owers are in the 
Reactionary Wing of Islam? 

14 

11-L-0559/0SD/50208 



d. What are the leadership networks, the communications systems, the 
decision making processes, in each country and between countries? 

e. Who leaves the movement and why? Could they become recruits and 
allies for the United States? 

f.. What universities have been taken over by Reactionary Islamists 
Which have been infiltrated'? Who are the academic leaders and what are 
their networks? What is happening to their graduates? 

g. How much media is now controlled, penetrated or intimidated by 
Reactionary Islamists? 

h. How many governmenl and secular leaders are parts of the Reactionary 
Islamist movement? Which leaders are supportive of the movement? 
Intimidated by the movement? In which countries is the Sharia replacing 
secular Jaw? How seriously is the Sharia being enforced? In which 
countries is there a strong movement for Sharia to replace secular law (this 
may be the easiest test of the movement of Reactionary Islamist thought). 

i. Which business networks relate to the Reactionary Islamists? 
j. Which international arms dealers relate to the Reactionary Islamists? 
k. How do drug dealers and other criminal elements interact with 

Reactionary Islamists? For example does the spread of Albanian Muslim 
criminal organizations through Western Europe matter in terms of extending 
the reach of Reactionary Islam? 

Just as in the l 940's, an initial baseline of information has to be built and 
then it has to be updated regularly. This is a vastly bigger job than running 
the current counter terrorism center and it will require a much larger 
intelligence budget and staff. 

Strategy 2. 
The second strategy must be to create ongoing information about the full 

religious-cultural-economic-political-military conflict. We need the 
equivalent of a theater command with foll situational awareness and a 
comprehensive overview of developments in close to real time. We need to 
know on a daily and weekly basis and with monthly, quarterly, and annual 
reviews and analyses: 

a. Who was killed around the world as pa1t of the conflict? 
b. What are our opponents' media saying? 
c. What are the Reactionary Islamist Reactionaries saying? 
d. What is being said in Reactionary lslamist mosques each Friday and to 

what extent are their coordinated patterns? Can we learn by Saturday or 
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Monday what is being said each week? What does a long term analysis 
indicate of these patterns? 

e. How are the Reactionary Islamist charitable organizations doing? 
f. On a country-by-country basis what is happening in the struggle 

between Modem Muslims and Reactionary Islamists and is there anything 
we can do immediately or anything we should be planning to do to help the 
modern Muslims win in each country? 

We need to develop a set of metrics that helps us better understand the 
ebb and flow of a religious-cultural-economic-political struggle. Just as 
body counts were misleading in Vietnam so Al Qaeda body counts are 
misleading today. 

We do not have these metrics today. The short list above is merely an 
indication of the kind of information we will need on a regular and timely 
basis. Until now it has been politica1Jy and bureaucraticaJly incorrect to even 
ask for most of this information. For us to win it will become imperative to 
know these things and more. 

Gathering, processing, and analyzing this data on a worldwide movement 
(60 to 80 countries minimum) will be far bigger and more complicated than 
anything our intelligence agencies did during the Cold War. It will require a 
scale of resources, intellectual courage, and determination to develop despite 
what will be vicious bureaucratic and politically correct opposition. Without 
it we will not have the information to effectively prosecute the campaign in 
alliance with Modem Muslims to defeat the Reactionary Islamists. Without 
it we will run a real risk of losing over the next thirty years. 

Strategy 3. 

Our third strategy has to be the growth of an explicit alliance with 
Modernizing :Muslims. 

There are mfllions (actually hundreds of millions) of Muslims who want 
to live at peace in the modem world with a chance for their children (both 
male and female) to fully participate in modem life. In Turkey, still shaped 
by the historic achievement of Ataturk in modernizing what had been 'the 
sick man of Europe', the new self described Is]amist government describes 
itself as committed to modernization and to integration with the West. In 
Turkey more than any other Muslim country the pattern of private religious 
belief with a secular society and government has taken hold and offered a 
dramatic alternative to either reactionary l slamist regimes or to corrupt 
dictatorships. It is the example toward which we wish to help all of the 
Muslim world develop. 
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Beginning with Muslims in the United States, Europe and the rest of the 
Americas and reaching then (often through relatives living in the West) into 
every country to find modernizing Muslim allies we need to develop a 
system of coordination in which we are their allies far more than expecting 
them to be our allies. 

This is their conflict first and if they win the struggle for the future of 
their faith we will do fine. It is their faith, their communities, their families, 
and their lives that are on the line. 

The 25 Arab scholars who courageously signed the United Nations 
report on the failure of the Arab world to develop should be among the first 
to be invited to the White House and elsewhere to advise on strategies and to 
be given the funds to communicate their message throughout the Arab 
World. They have already risked their lives and staked their futures on 
modernizing the Arab World and supporting them would clearly be apro
Arab thing for America to do. 

We must be clear from the beginning that the basis of all our efforts must 
be physica1 safety for our allies. In this kind of community re1igious civil 
war, violence is integral to the effo1ts of the militant wing to defeat the 
modernizing wing. 

A detennined minority can suppress and defeat a vaslly bigger bul 
disorganized and uncertain majority. As Mao Tse-Tung wrote in a similar 
context: "all power comes out of the end of the rifle." 

We greatly underestimate in Pakistan, the Palestinian territories, Jordan, 
or even Afghanistan how much physical danger there is in openly favoring 
the modernizing Muslim side. This danger is compounded when that side is 
identified as the tools of the United States, Israel, India and Russia. 

The more successful we become in networking, encouraging, and 
arousing those Muslims who want to live in the modem world. the more 
des;perately the Reactionary Mus;limi.. will us;e violence to coerce thos;e they 

cannot convert or inlimidate. 
This problem of coercion is even more clear and difficult in dictatorships 

like Saudi Arabia, Egypt, Iraq, Libya, the Sudan, and Syria where the full 
weight of state coercion and state violence will crush any effo1t to be 
modernizing. Even with $2 billion a year in aid we are unable to convince 
the Egyptian dictatorship to stop aITesting modernizers (some of whom hold 
dual US-Egyptian citizenship). The Saudis pretend modernity in visits to 
America but ruthlessly impose reactionary behaviors inside the dictatorship. 

If America is to truly be the ally of those who would modernize Islam we 
will have to confront both the decentralized physical threats of the 
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Reactionary Islamists and the centralized police powers of the anti.; 
modernizing dictatorships. To date we have done neither. 

This issue of physical security is central because our ultimate goal has lo 
be the growth of a Modernizing Islam that crowds out and defeats the 
Reactionary Islamists. We cannot focus primarily on the negative goal of 
hunting down and defeating the Reactionary Islamists (even if we could 
develop a strategy for directly defeating millions of people who share in the 
Wahhabi and Deobandi sects and in the Reactionary Shia movement). 
Hunting down the reactionaries as an end in itself simply creates the space 
for the recruitment of more reactionaries. 

Instead we must have the more positive goal of helping grow a modem 
Islam that enables its citizens co have safety, health, prosperity and freedom. 
Only then can we crowd out the extremists. This is a very large challenge. 

Some of the key aspects of this strategy would include: 

a. Building some organizations and mechanisms which provide funding 
and resources for modernizing Muslims enabling them to compete 
with the Reactionary Islamists in communications, organizations, 
education and charities. This is probably a $3 billion to $5 billion 
dollar a year project and the money should be disbursed through public 
foundations and covert programs so the final recipients would not be 
tainted by being direct recipients American government money. It 
should stait by working with the already existing modernizing Muslim 
organizations that exist but are often starved for cash compared to their 
Reactionary competitors. 

b. Creating strategies, technologies, and organizations to empower the 
modernizing Muslims to survive against the violence of Reactionary 
lslamist organizations. The lessons of the Marine Combined Action 
Platoons in Htnhilizing Vietnamese villo.ges, urming o.nd training them 
so they could protect themselves against Communist infiltration is 
directly pertinent as a way of thinking. The fact is "no village 
protected by a Combined Action Platoon was ever repossessed by the 
Vietcong and 60% of the Marines serving in Combined Action units 
volunteered to stay on with their Marine and Vietnamese companions 
for an additional six months when they could have returned to the 
United States.u(Victor H. Krulak) and as Max Boot notes (in The 
Savage Wars of Peace: SmaH Wars and the Rise of American Power) 
the Marines scattered through smal1 viJlages actuaJly suffered 50% 
fewer casualties than units on search and destroy missions. The United 
States can develop a system for helping people protect themselves and 
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we can only expect peaceful modernizing Muslims to survive in 
dangerous, violent places if we help them develop this kind of system. 

c. Developing and communicating a series of worldwide messages so the 
anger against America is transformed into a sympathetic 
understanding that America is on the side of modernizing Muslims and 
wants to help them create societies in which their children can enjoy 
safety, health, prosperity, and freedom. America as a willing and 
supportive ally of the aspirations of hundreds of millions of Muslims 
who want lo live peaceful, modern lives. This project will require 
vastly more sophistication at developing and communicating messages 
and with vast1y more resources and a serious effort in getting the 
messages delivered. 

d. Crcoting o systematic cnmpuign to drive the Rcnctionnry Islo.mi~t 

message off the air and out of newspapers and magazines. There is no 
reason a so called ally gelling $2 billion a year in aid (the Egyptian 
dictatorship) should be filing the air waves and the print media with 
anti-American poison. There is no reason a small dictatorship along 
the Gulf Coast should have a satell ite television program that carries 
Bin Laden propaganda worldwide. A key part of our effort must be to 
eliminate the hateful and violence advocating competition by 
monitoring carefully what is said and printed and by bringing overt 
direct pressure to bear against governments that tolerate or even 
encourage anti-American hate. Lowering the volume of anti-American 
propaganda will make it dramatically easier for modernizing Muslims 
to win their arguments and make their case. 

e. A systematic effort has to be undertaken to win back the universities 
and the madrassas. Again this is a dual function of shutting down the 
resources for the Reactionary Islamist institutions and financing the 
development of scholars and teachers and the funding of universities 
and madrassas. This is the strategic communications parallel to the 
tactical communications of daily media. In the long reach of history, 
professors and teachers often recruit and shape the activists of the next 
generation. We cannot allow that process to be dominated by 
Reactionary Islamists committed to hating America, imposing the 
Sharia and using mass violence to gel their way. Again the volume of 
resources needed to seriously undertake this will be large but not 
dramatically bigger than the help we gave anti-communist forces 
during the most active periods of the Co1d War. 

f. A network of modernizing :Muslim advisers and implementers is 
needed. The United States and the Catholic Church helped Solidarity 
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but it was a Polish movement and Polish labor union that was on the 
front line and brought about the changes. We helped Greeks save their 
own country after the Second World War bul Greeks did the really 
hard work. We need to recruit modemizing Muslim business leaders, 
media and entertainment persona1ities and academics who can help 
shape the communications strategies, design and implemenl slralegies 
for charitable foundations, network modernizing leaders lhroughoul 
the region. We are creating a grand alliance with the forces of 
modernizing Islam and we need an integrated set of relationships. We 
should think of our allies in oppressed countries the way we thought of 
the French underground in World War II and the Polish, Hungarian 
and Czech dissenters in the Cold War. Recreating a stable safe world 
will require the victory of the modernizing Muslims and victory can 
only come if we support, nurture, finance and reinforce their growth 
into a legitimate movement indigenous to their culture and their 
religion. Allies are always more frustrating than puppets but 
ultimately they are vastJy more desirable. Just as De Gaulle sometimes 
exasperated Roosevelt and Churchill and Chalaby seems to drive the 
State Depaitment into irrational obstruction, we will find that having 
allies is vital but never easy or convenient. It is however indispensable 
to winning this war. 

g. We should make a large, focused effort to build networks of women 
activists who understand the mortal threat Reactionary lslamists 
represent both to their way of life and to their very lives. Modernizing 
Muslim women are our best allies in convincing the Europeans and 
other less involved people that this is not primarily about America's 
future but rather it is about the future of every young woman growing 
up in a Muslim society. Starting with American and European Muslim 
women it !;hould be po!.~ible to rapid]y build a wor]dwide network of 
Muslim women who want more out of life than the Sharia and the 
Reactionaries want them to have. This defines the conflict on our best 
terms and in the most human and sympathetic way possible. It is worth 
a considerable effort to bring together thousands and ultimately 
millions of Muslim women. Imagine annual conferences on the future 
of women in Islam attended by thousands of practicing Muslim 
women united in their determination to have legal equality and to 
prolect their daughters from honor killings, the power could be 
enormous. Defending the right of young women not to be killed by 
their fathers is also one of the easiest posilions for Americans lo 
defend in any civilized society around the planet. 
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h. This alliance with mo-demizing Muslims will require dramatically 
more intensive efforts to he]p the Muslim side of the three great 
conflicts in their world today. That does not mean siding with 
Chechnyans against Russians or siding with Pakistanis against India 
over Kashmir or siding with Palestinians against Israelis. It does mean 
that our commitment to Israeli society has to have a matching 
commitment to a decent life for Palestinians. Our Commitment to 
Indian security has to include sympathy for Muslims who seek a future 
in Kashmir. Our friendship with Putin has to include a concern for the 
human rights and future of the peop1e of Chechnya. This is as much 
communications and focus as it is specific tactics. Yet modernizing 
Muslims will be hard put to ally with a United States which they see 
turning a blind eye to innocent Muslim suffering while somehow 
always sympathizing with and approving of the efforts of the non
Muslims. This will require much thought and some new more 
sophisticated approaches to finding solutions to seemingly insoluble 
problems. 

1. It is important to recognize that a number of Muslim countries have 
very strong patterns of being modem rather than reactionary. While 
Turkey is normally cited and Ataturk certainly won the first decisive 
victory for modernity in the Islamic world, there are a number of other 
countries the United States should be working with. Jn Bangla Desh 
the people have chosen women as their government leaders in several 
elections. In Tunisia there has been a long struggle for the civil law 
over the Sharia. In Morocco and Jordan there are traditional but 
modernizing governments that work with the United States at great 
risks to themselves (and get far Jess recognition or aid than the 
Egyptian dictatorship which tolerates the spread of anti-American 
hatre.d). In Malays:ia the government has: con,;;is:tently been pro
modernization and anti-reactionary. In all fairness it should also be 
remembered that India has the second largest Muslim population in the 
world and a Muslim is the current President of India. It is possible to 
build a network of governments who actively oppose the reactionary 
Islamists and who could work together to build a network of pro· 
modernizing governments and to privately advise the United States on 
how to be more effective in helping their side win the civil war inside 
Islam. It is to these countries rather than to the Saudi, Egyptian and 
other dictatorships that the United States should be turning for advice 
and for alliance. 
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Strategy 4. 

We must develop a modernization strategy for each of the key 
countries on a nation -by-nation basis. 

The United States is already discovering how difficult it is to build a 
modern society in Afghanistan. In the not too distant future we may find 
ourselves in a similar project in Iraq. The logic of the problems with 
Saudi funding and the role of Wahhabism in Saudi society mean that an 
even more difficulL country could soon find itself enmeshed in dramatic 
and possibly destructive change. The pressures of Pakistan and the 
dangers of Pakistani nudear weapons require us to have a strategy for 
modernizing Pakistan before a Reactionary Islamist regime emerges with 
nuclear weapons and mis:sile:s. Pak:stinian :sodetk:s ability to cuexisl with 
Israel will never be stabilized until the forces of modernity and 
moderation defeat the forces of hatred and violence. This will require a 
strategy for growing a healthy society within the Palestinian society. 

The United States has been successful in the past in helping grow 
healthy societies from disasters. In Japan, Germany, and Ilaly we played a 
major role in helping decent people rebuild their societies into productive, 
safe and self-governing systems. In South Korea we can be very proud of 
our role in helping a series of authoritarian governments move toward 
democracy and in helping nurture a civil society of substantial resilience 
(even when it disagrees with us). 

Similarly in Central America we helped a number of countries 
repudiale both Communisl lolalilarianism and local aulhoritarian 
dictatorships. We can also be proud of our role in·nurturing democracy in 
the PhiJippines. 

The simple fact is Americans will not find security in a world with 
failed slates and repressive. corrupl dictalorships. The response Lo those 
failures and that corrupt repression has been the rise of a Reactionary 
lslamist movement that is spreading throughout Africa, the Middle East 
and much of Asia. Either we work with JocaJ forces of modernization and 
self government to help create safety, health, prosperity and freedom and 
we should expect lo have future waves of angry young men seeking 
salvation from their failed lives by creating a religious regime of 
dictatorial intensity through acts of mass violence. 

Merely to commit enough resources to succeed in modernizing 
Afghanistan would be a far bigger investment than anyone has currently 
envisioned. The word Marshal] Plan is thrown about loosely but the 
:tvtarshall Plan provided $100 billion (in 2002 dollars) for Western Europe 
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between 1948 and 1952.-Anhe same time we were- investing in mil itary 
defenses for Western Europe that spent additional money in their 
economies and we were adopting trade policies designed to encourage 
their economic recovery. That $100 billion investment came from a much 
smaller American economy than we currently have. A comparable 
investment of share of GDP (1.2% per year) today would probably be at 
least$ $145 billion annually for five years. At $80billion to $145 billion 
a year a 21st century Marshall P1an for modernizing Muslim societies 
would have enormous impact. By contrast, compare the proposed $5 
million budget this year for help to Morocco (arguably with Jordan the 
most pro-modernizing regime in the Arab world and certainly one of the 
most helpful to the United States) and compare that to a true Marshall 
Plan. 

Anyone who thinks we are going to cleverly transform the Arab world, 
help modernizing Muslims and defeat the forces of Reactionary lslamists 
while avoiding weapons of mass destruction falling into the wrong hands 
and do so on the cheap is simp1y kidding themse1ves. This is a big historic 
cha11enge and it is going to take a big historic solution, The Second Wor]d 
War was not won on a shoestring. The Cold War was not won through 
timid, tiny efforts. Reestablishing security on the planet and helping 
modernizing Muslims defeat Lhe forces of Reactionary Islamisl violence 
will require an effort comparable to those efforts. This is a real war and 
we need to begin resourcing and managing it as one. 

a. Saudi Arabia is one of the two hardest cases (Pakistan see b below 
is the other). The Saudi dictatorship is helpful in many ways but its 
strategic pastern is to finance and support the forces of Reactionary 
Islamisl effort. IL is vital that the United Slates face the facts of the 
depth and scale of the Saudi commitment to the Wahhabi 
1110 V t:lllt:IIL 

. An estimated 30,000 mosques and madrassas worldwide get 
Saudi money (State Department source) 

Saudis hold the mortgage on 80% of the mosques in America. 
Saudi money is financing Wahhabi missionary work in 

American prisons that is rapidly recruiting hardened prisoners and 
converting them to the Wahhabi sect of Islam. It is estimated that virtually 
all of the Muslim chaplains in American prisons are now Wahhabi and 
they are teaching a strongly anti-American message (Chuck Colson from 
Prison Ministries, Congressman Frank Wolf from letters received from 
prisoners). 
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Every Saudi embassy has an official for the propagation of 
Wahhabism 

who coordinates the flow of money and activities inside that 
country. 

Saudi ministers routinely fly into countries with suitcases filled 
with cash (Washington Post) 

The Saudi interior minister, Prince Nayef, argues (late 
November 2002) that the US media is controlled by 'Zionists1 that Israel 
and not Bin Laden is behind the September 11 attacks, that it was 
'impossible' for Al Qaeda to have carried out the attack, that it was not 
true that 15 of the 19 attackers were Saudi, 

Prince Nayef is quoted on the Internet by a magazine that 
belongs to the Saudi royal family "I think they ltheZionistsJ are behind 
these eve.nts.''[Washington Postl 

If this is what the royal family wil1 say publicly can we 
imagine what they say in private. 

The Saudi Red Crescent uses its humanitarian activities to sustain 
and help terrorists including casing American facilities from Red Crescent 
vehicles (State Department source). 

The Saudi dictatorship should be given precisely the choice 
President George W. Bush articulated in the Congressional Joint session 
after September 1 1. Either they are with us or they are against us. If they 
are with us they have to cut off funding worldwide and end the anti
American hate media including in the mosques and madrassas. They also 
have to protect modernizing Muslims in their country and accept the 
dissent from the sharia. It is conceivable the Saudi dictatorship could 
decide its future lies with the modem world but that decision would lead 
to a level of bloodshed which would make the 1927 massacres and the 
1979 reclaiming of the Grund Mosque in Meoou.(whioh led to the largest 
mass decapitation in Saudi history) seem peaceful and bloodless. Helping 
Saudi Arabia become modem is vital to the modem side winning the 
Islamic civil war but no one should underestimate how deeply the 
Wahhabi movement is entrenched in Saudi society and how powerful the 
counterattack of the reactionary lslamists would be if the Saudi royal 
family chose to side with the modem world. 

Saudi Arabia in its current form is incompatible with the defeat 
of reactionary Islam. The 225 year alliance between Wahhabism and the 
House of Saud is too tight and too deep for Saudi Arabia in its current 
form to cooperate in cutting off money, interrogating terrorists and 
defeating the ideology of reaclionary Islam. 
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This creates an enormous problem for the United States. If we are 
serious about defeating the Wahhabi and Deobandi sects we are going to 
have to force change in Saudi Arabia as a price of victory. If we seek to 
to1erate the current Saudi actions we are almost certainly going to lose 
the war with reactionary Islam. 

Designing and implementing a strategy to defeat Wahhabism in Saudi 
Arabia and to create a Saudi state which is helpful in cutting off money, 
tracking down terrorists, and discrediting the reactionaries is a major 
campaign comparable to the liberation of Italy in the Second Worlds 
War. This is not something that can be done in a small way or with 
limited attention. 

b. Pakistan presents a very different case than Saudi Arabia. There 
are more modem elements in Pakistan than in Saudi Arabia. There is 
a much more cooperative government in Pakistan than in Saudi 
Arabia. On the other hand, Pakistan has a very large reactionary 
element infused by both the Wahhabi and Deobandi traditions. The 
constant tension with India creates a moral fervor and a network of 
anti-Indian terrorist groups that combine religious and patriotic 
fervor. As the only Muslim country with nuclear weapons mounted 
on missiles Pakistan would be an extraordinarily dangerous country 
if the Reactionary Islamists were Lo seize control. 
There is no current plan lhat realistically moves Pakistan away from 
a patriotic-Reactionary-anti-Indian ferment toward a more open, 
more modem society. There is not even a plan to gain control of the 
Northwest Territories (currently beyond the rule of the Pakistani 
central government), to truly police Karachi (in which Bin Laden 
and others could be hiding) or to disband the terrorist organizations 
which clearly violate the Bush doctrine on fighting terrorism and 
which could trigger a nuclear war with India. 
Because of its possession of nuclear weapons Pakistan is actually a 
greater short and medium term threat than Saudi Arabia if there 
were to be a coup and an Islamisl dictatorship were Lo take power. 
The relalions of A Q Kahn , the Pakistani international anns dealer, 
to countries and movements across the Muslim world indicates how 
rapidly Pakistani weapons and technology could spread once an 
aggressive Islamist dictator decided to help fellow Islamists. 
The Uniled Stales desperately needs a stralegy lo get to a more 
stable, more modem Pakislan. 
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c. Our failure to develop a clear publicly communicated strategy in favor of 
the Palestinian people having safety, health, freedom, and prosperity 
(while defending Israel 's existence and right to safety) is a 
continuing open wound that increases anti-American sentiment in 
the Muslim world with every passing month. As long as the 
humanitarian relief agencies are run by terrorist organizations and by 
elements of reactionary Islam it will be impossible for us to win this 
war. Seeking food, foe] , shelter, medical aid, education from 
reactionary Islamic and terrorist organizations creates the popular 
'sea' in which the terrorist 'fish' can swim. We have not even begun 
to think through how hard it will be to displaceHizbollah, Hamas 
and other institutions that are creating 

large suppun elemems Lhrough Lheir pracLical work. Furthermore 
our etfo1ts to displace them are likely to be met with violence. This 
is a hard problem and will require a hard solution. 

Strategy 5 
Communicating to the American people and the people of the world 

that the struggle between modernizing Muslims and Reactionary Islamists 
is extraordinarily important, highly dangerous, involves core values of 
civilization and will probably go on for two generations so we need to 
settle into a long contest. 

Just as the leaders of 1945-47 had to first decide there rea11y was an 
Iron Curtain, that Soviet Communism really was a threat and that we were 
in for a long, possibly generations long Cold War, so we need to confront 
how big, how dangerous and how long this struggle will be. 

Then we need to communicate the legitimacy and importance of that 
struggle anrl the nnavoirlahle nat11re of the American commitment to it. 

Finally we have to convince the American people and our allies around 
the world that this is a struggle between tyranny (albeit religious tyranny) 
and freedom (including free Muslims) and we have no choice but to do 
whatever is necessary for the side of freedom and safety to win. 

This fifth strategy is in the end the most important. If we cannot talk 
honestly about the threats to our security we cannot win the popular 
approval to sustain a serious effort. If we cannot discuss openly the 
religious-cultural-economic-politicalcore of the challenge we cannot 
design and implement the strategjes necessary for victory. If we cannot 
convince people of the seriousness, the magnitude and the probable length 
of the conflict we cannot sustain activities over time. 
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While much good has been done in the first year since September 11" 
it is sobering to realize that we have only just begin and that the journey is 
likely to prove longer and more dangerous than any of us would have 
guessed on September 101

\ 2001. 
The time to tell the truth and begin the real campaign is now. With 

each day that we fail to engage in this argument we lose more ground in 
the Muslim world and we run a greater risk of experiencing more 
horrifying violence. What is at stake is literally our freedoms, our society 
and the lives of our loved ones. 
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Jwte 27,2005 

TO: Afv1B Zal Khalilzad 

FROM: Donald Rurnsfeld <y-6\ 
SUBJECT: Newt GingrichPaper on Iraq 

Zal--

Congratulations as you take up duties in the most important and cha11enging US 

Embassy in the world. 

I thought you might find the attached paper by Newt Gingrich helpful. He is full 

of ideas and energy, and you might want to consider drawing on his intellect from 

time to time. 

Attach. 
4/13/03Gingrich Draft Pro~al" for the Post lr.tq Liberation PJ1ase 

DHR.dh 
062705-30 
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DRAFf 
PROPOSALS FOR THE POST IRAQ LIBERATION PHASE 

April 14.2003 
Newt Gingrich 

This paper is broken into several sections: 
Key projects that must succeed 
Helping Build the New free, prosperous Iraq 
Effective Communications 
The Israeli-Palestinian peace process 
Principles for effective long tenn US strategies and the vital 

institutional reforms needed for implementation of those strategies 
Glossary and key principles 

KEY PROJECTS THAT MUST SUCCEED 

In the aftermath of the great, historic military victory of Operation Iraqi 
Freedom there are many good things that could be done. 

However there are only a few things that must be done. These key goals 
must be achieved or the United States could risk losing in peace the fruits of 
victory it won in war. 

The key goals are very simple but achieving them will be very hard. 
They require constant attention from the President and his senior team. 
Much of the bureaucracy is incapable of achieving these goals on its own. 
Some of the bureaucracy actively opposes ,md will seek to undermine these 
<roals · 
b ' 

Only the constant attention of the President and his senior team can force 
victory in peace to take advantage of the hard won victory in war. 

We have an opportunity in the next few months to prove we were right 
by winning the argument over the nature of the Iraqi dictatorship and to 
prove we are competent by helping the Iraqi people grow a new, free 
society. 

The key goals are: 
I. Helping build a new, free, prosperous Iraq as the first working free 

government in the Arab world. 
2. Communicating effectively to Europeans, the Middle East and 

American elites that the combination of torture, terrorism and 
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weapons of mass destruction made the Iraqi dictatorship 
unacceptable and the President was right to insist on replacing it. 

3. Ensuring that the newly won American prestige is used in direct 
work with those Palestinians who want peace and prosperity to 
create a movement in Palestine that replaces the corrupt 
dictatorship that favors the terrorists and to then tum that 
movement into a government capable of defeating the terrorists and 
willing to live with Israel in an agreement that gives the Palestinian 
people safety, health, prosperity and freedom. 

Everything else, and there is a lot to do, is contingent on those three 
projects being handled correctly. 

If a new, free, prosperous Iraq does not emerge (and the efforts in 
Afghanistan do not encourage one to believe this will be easy) then 
America will have lost the peace. 

If the argument about the moral nature of the war, the legitimacy of 
America's actions, and the rightness of President Bush's judgment are 
not won then America will be in a weaker position for future struggles. 

If the United States is pulled into a fruitless, elaborate diplomatic 
charade over the Israeli-Palestinian dispute, a charade orchestrated by the 
State Department, the UN, the European Union and the Russians (the so
called 'quattet') then the opportunity to use American prestige to create a 
true break through for peace for both the Palestinian and Israeli people will 
have been lost and US prestige squandered. 

HELPING BUILD THE NEW FREE PROSPEROUS IRAQ 

_ Helping build a new, free, prosperous Iraq as the first working free 
government in the Arab world. This is the most impmtant goal and without 
it the entire campaign for Iraqi Freedom could prove counterproductiveand 
even destructive of American interests. There will be many forces seeking to 
undermine or block this achievement and it should be the top thing on the 
President's agenda every morning. Only constant attention will make this 
happen. 
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_The Defense Department is cun-ently in a very dangerous position in 
trying to build a new Iraq. While the Department seems to be in charge in 
fact it is only the lead agency. The State Department has the power to do 
many things to undermine the Defense Department while seeming to 
cooperate. In virtually every area so far the initial steps have been closer to 
the State vision of reconstituting an Iraqi regime acceptable to its dictatorial 
neighbors rather than to the Bush vision of a free Iraq as a beacon of change 
in the region. The appointment of the f orrner ambassador to Yemen to the 
Baghdad area is a disaster and the appointment of an AID official to be in 
charge of reconstruction makes it likely the same impotence and 
ineffectiveness which has plagued Afghanistan will cripple Iraq. At the end 
of the day State will be able to say sadly that it was a pity Defense could not 
get the job done while it will have been State Department employees who 
will have been undermining the effort. 

_Iraq has some of the most important historic sites of the a branch of 
Islam. How the new government works with the Shia leadership and creates 
a relationship of dignity and respect can have tremendous impact in Iran, 
Lebanon, and Saudi Arabia where there are large Shia populations. 

_ We need to provide new educational materials to replace the Baathist 
educational materials ion Iraqi schools. These new materials should explain 
freedom and constitutional libe1ties, private property, free enterprise. They 
should include maps in which Israel exists on the map along with a 
Palestinian state. It is a high value for the US government to provide a new 
generation of course material for Iraqi students. 

-A US Iraq free trade agreement with the new Iraqi government could 
lead to the r ight commcrcial,ju:sticc and propc11y law:s being in:stitutcd from 
the very beginning of the new government. There should be no effort to 
rewrite the laws of the dictatorship. Instead Free Iraq should adopt new laws 
from day one that encourage investment, trade and entrepreneurship and a 
free trade act could be an incentive for such laws. The European Community 
should be encouraged to also give Iraq a free trade agreement. The Gulf 
states beginning with Kuwait and Bahrein should also be offered such a free 
trade agreement. 
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EFFECTIVE COMMUNICATIONS 

_There is a core message that should be driven home based on what we are 
learning about to11ure, ten-orist relationships and ~'MD programs in the Iraqi 
dictatorship .. The core message of this program should be: 'the United States 
was morally correct to want to replace Saddam's dictatorship. The United 
States did the right thing in replacing Saddam's dictatorship. The world 
would be a worst and more dangerous place (both for the Iraqi people and 
the rest of us) if Saddam were still in power. Those who opposed replacing 
Saddam's dictatorship were wrong. It is a good thing President Bush did 
what he did." There is a biief window this summer to substantially change 
world public opinion with a coherent, dedicated program of public 
communications about the truths that are emerging in Iraq. 

_ The human cost of terror has to be made vivid and unforgettable. There 
must be an on going campaign for those who have suffered from torture and 
murder at the Iraqi dictatorship's hands to tell their stories and to bear 
witness. The parallel to other totalitarian dictatorships (Libya. Syria. Cuba. 
North Korea, Zimbabwe, etc has to be drawn again and again). A new 
standard for the 2 l st century has to be the absolute unacceptability of 
innocent people facing this kind of cruelty and inhuman treatment. The 
human cost of terror and to11ure has to be driven home again and again. 

It is vital to gather up the Iraqi dictatorship's archives (some of which 
may have to be purchased from people who looted them) and tum them over 
to a Hoover-Harvard consortium to study. The Hoover Institution helped 
with the Nazi, Soviet, and East German archives and has one of the most 
sophisticated archival systems in the world. Harvard has the leading scholar 
011 Ira4 aml has beeu handling lite drn.:u111e11Ls t:apLUre<l by Lite Kurds in 1991. 
Having these two outside institutionsjointly create digital files of all the 
archives and make them available to scholars while translating and 
publishing the most important would be a major service to human 
understanding of dictatorships, the United Nations and the last 12 years. 
Who cheated on the UN sanctions? Who was promising Saddam he did not 
have to worry about effective inspections? Who was providing help in 
Saddam's efforts to get weapons of mass desttuction. How does a 
totalitarian dictatorship (like Syria, Libya! North KoreaO maintain power? 
lYluch will be learned about these and other topics if we gather and organize 
and make available the records of the Iraqi dictatorship. The Bush 
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Administration should assign this work to the Hoover-Harvard team and 
should allocate funding to pay for this project. 
T h e Infonnation Campaign should initially be designed on four fronts: 
American media and elites, the Muslim World (and the Arab world in 
particular), Western Europe and our English speaking allies, and the rest of 
the world. There should be separate efforts for each of these areas with an 
understanding that global events reach out in global communications and 
sometimes all four can be reached by the same event or action. 

_Metrics should be established for each country for our communications 
program. An outside public affairs firm should be hired to report weekly on 
how American messages are being received in each major country (probably 
the top 50) around the world. A program for retraining embassies and setting 
up metrics as goals and as measurements needs to be instituted. It is hard to 
overstate how bad we are doing in the communications field (note 95% 
Turkish opposition to the US position in Iraq, large majorities in France, 
Germany, Britain and South Korea against the US) and internal efforts by 
the State Department without outside professional help, counseling, and 
measuring will be wasted efforts. The ability to communicate effectively is 
vital to our ability to lead the world ands should be resourced and 
emphasized according! y. 

_The President should get a weekly report on our successes and failures in 
communicating around the world. This challenge is so important to our 
ability to lead and we are doing it so badly that only by raising it to a 
presidential concern will we force dramatic improvements. The goal has to 
be measurable improvement in public and elite understanding not how much 
effort or money is going into the program. This will require an extensive 
program of po11i11g arnJ of oulsille assess111ellls buL Lhis is absoluldy uilical 
to our ability to lead in future years and the President should get a weekly 
report from the special assistant for global communications (a new post 
parallel to the Communications Director and with coordinating authority 
over State, DOD and other communications efforts outside the US). 

_A study should be done of coverage of America and the war by state 
owned media in the Arab world. A direct intense effort should be made to 
ensure that state owned media of our so called allies (Egypt, etc) is not itself 
a major source of anti-American ho~tility. Our attitude toward free 
institutions attacking the US should be very different from our attitude 
toward government owned media attacking the US. The latter we should 
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communicate to their governments is an act of state hostility and will be 
dealt with a~ such. 

W h e r e v er possible American Chambers of Commerce should be 
recruited for a Jong term program of explaining and developing the rule of 
law, transparency and accountability in government, free markets and 
entrepreneurial free enterprise. 

W e should also develop incentives for the private sector to promote 
values and activities we believe would be helpful. For example we might 
want to give our textbook publishers tax shelters for any profits made selling 
textbooks in the Arab world. We might want to give a tax credit for expenses 
incurred by our news media in translating their broadcasts into Arabic and 
putting them on satellite into the region. We might want to do the same for 
translations and distribution of American magazines. The goal would be to 
accelerate free sector focus on the Arab world to accelerate opening that 
culture and making it comfortable with key values we believe essential to a 
healthy free society. 

_Steven Spielberg should be asked to use the system he developed for 
Holocaust victims to record the victims of torture and murder from the Iraqi 
regime capture their stories so the world can be educated. 

The attide from the CNN news editor that he had lied about Saddam's 
murder and torture for a dozen years in orderto maintain 'access" must be 
driven home. What do news organizations pay in silence and cover up to 
report from Cuba or Syria? What does a Dan Rather agree not to ask in order 
to interview a dictator like Saddam Hussein or Fidel Castro. 

_Embedded reporting works if you are an honest and decent countiy. 

A s part of a strategy to increase the use of English in the Arab world 
(where only 300 books a year are translated into Arabic according to one 
study) as a major step toward opening up Arab society, the United States 
should contract with Berlitz and other language companies to offer 
scholarships locally for young people to learn English. Tt should be possible 
to have a decentralized program for much less than a central bureaucracy 
( one recent proposal at state was $1,CX)(),(X)O to bring 70 teachers here to 
learn to teach English, that would probably teach lOOOpeople if they stayed 
Jordan), 
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_ The US government should pick a group of children's books that explain 
freedom and other values, have them translated into Arabic and distribute 
them by the millions throughout the Arab world. The same should be done 
with a paperback set of books introducing the concepts of freedom and 
American history. This was done in the Cold War and for many young 
people became their first introduction to the concept of freedom and an 
understanding of America. For a relatively small amount millions of 
paperbacks could be distributed throughout the Arab world. The books 
should be chosen by a Presidentially appointed group and not by the Foreign 
Service. 

_How many first and second generation Americans speak fluent Arabic 
and Farsi and would be available to help communicate in the Arab and 
Iranian worlds? To what extent should long delays for security clearance be 
waived if the person is going to work for the information campaign rather 
than the diplomatic or intelligence community? Could we develop 
provisiona1 hiring where people work on probation unti1 their clearance is 
done and they could become permanent? The delays of the last two years in 
simply getting translators are unacceptable. If eye witnesses to torture under 
Saddam are going to tour Europe and America they may need interpreters. If 
we want to truly help with education programs we need more people fluent 
in Arabic. Virtually every embassy needs more people fluent in the local 
language. We should have a language focused approach for creating this 
capability since the cun-ent foreign service approach will never meet the 
need. 

THE ISRAELI-PALESTJNIANPEACEPROCESS 

_The United States has a deep interest in a successful Israeli-Palestinian 
peace process. It is deeply in America's interests to bring peace to this 55 
year old conflict. America is now too deeply involved in the Middle East to 
have every Arab (and potentially every Muslim) society blaming America 
for not working to solve the plight of the Palestinian people. One of our 
major concerns with badly designed efforts to move forward must be that 
they will lead to dead ends as the Madrid and Oslo process did. A dead end 
in which the conflict continues, terrorism continues, and Israeli 
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encroachments upon the Palestinian community inevitably then continue is 
destructive of American interests. 

_The United States has to design a plan in which an effective end state of 
safety, health, prosperity and freedom for both the Israeli and Palestinian 
people is the goal. 

__ The center of gravity in creating such a positive end state is the ability 
to grow and develop a pro-peace Palestinian majority which is wilJing to 
fight to defeat the pro-terrorist, pro-dictatorship minority within the 
Palestinian people. 

__ The proposed quartet of the United States. the European Union. the 
United Nations and Russia is a blueprint for a disaster. Its proposed roadmap 
will prove to be a minefield. The other three participants do not agree with 
President Bush that Arafat has to go and they do not agree that the center of 
gravity is within the Palestinian people. The other three members of the 
quarter will be anti-Israel and will be pro-Arafat and will seek to maneuver 
to ensure that peace is achieved on Arafat's tenns (thus potentially setting 
the stage for the final elimination of Israel, something which would not be 
regretted by the UN, the EU or Russia) or to ensure that Israel and indirectly 
the United States will bear the blame for the failure of the 'roadmap'. 

_ The quartet model is strategically disastrous because for the first time it 
will legitimize the UN) EU and Russia having a direct role in validating 
peace between Israel and Palestine. This represents a permanent shift against 
Israel and a long tenn weakening of American influence in the region to the 
benefit of competitors who have just proven they will undercut the United 
SlaLes aL will. 

_Given all the difficulties of dealing with the UN Security Council. the 
recent meeting of Gennany, France and Russia in St. Petersburg and 
growing evidence from Traqi archives ofjust how willing our 'friends' were 
to endanger the lives of the British and American military and make the 
President's Iraq policy more difficult, it is a sign of the terrninal hostility of 
the Near East Asia Bureau that it would design a peace plan that ensured the 
US would be outvoted three to one (although since the Near East Asia 
Bureau is also on the side of our opponen~ the functional vote below the 
elected and appointed senior decision makes would routinely be fourto one 
against our interests). 
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__ The roadmap allows Syria to engage in a peace conference while still 
having terrorist organizations headquartered in Damascus and while still 
providing support and protection for Hezbollah in southern Lebanon. Syria 
pays nothing for its continued supp01t of terrorism and its continued effort to 
get weapons of mass destruction and is elevated into a peace conference by 
the ·quartet' with no steps toward peace by Syria. 

_Syria should only be allowed to participate in a peace conference when it 
has closed the terrorist offices, ended support for HezboJlah, and dismantled 
its WMD programs. Participation before it has achieved these goals simply 
legitimizes an illegitimate dictatorship which is actively working to 
undermine Israel and A \the United States both. 

_The current "road map" associated with the ·quartet' is a destructive 
fantasy that no serious person would accept. Its schedule is absurdly 
optimistic (peace in the next two years after 55 years of conflict). Its staging 
is designed to force Israel to take all the risks while requiring the 
Palestinians to do virtually nothing in the early stages. It is a formula for 
making Israel vulnerable and passive while terrorists could continue to 
operate thus making it impossible for any democratically elected Israeli 
government to remain passive. The Israeli reaction to ten-orist attacks would 
then become further proof that it was T srael 's fau 1 t there was no peace and 
by a three to one vote the 'quartet' could vote to condemn Israel. This is not 
a roadmap it is a minefield for the United States, Israel and those 
Palestinians who want to get rid of the corrupt dictatorship and achieve 
peace and prosperity. 

-As Robert Satloff has written: "the Roadmap has serious and substantial 
structural flaws. If implemented as written, it would almost surely fail to 
provide peace." This is an unacceptable outcome for America's interests ain 
the region and an unacceptable outcome for the safety and prosperity of the 
Israeli and Palestinian people. 

W h a tis needed is a roadmap basis on the principles outlined by 
President Bush in June, 2002. We want an effective roadmap for a real 
peace. 
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T h e real center of gravity for peace between Israel and the Palestinians 
is not to be found in a conference among diplomats and politicians. The real 
center of gravity is to be found among the Palestinian people. Only 
Palestinians can make and enforce a peace with Israel. Only Palestinians can 
enforce such an agreement with Israel by tracking down and stopping 
terrorists and pro-war Palestinians who value destroying Israel above the 
well being of the Palestinian people. Creating a climate in which a positive 
personal future for Palestinians and there families seems believable and then 
organizing those Palestinians who want such a future is the real key, the sine 
qua non, of a process that could actually achieve peace. 

_The focus of the American search for peace between Israel and the 
Palestinian people should therefore hnn away from complicateddiplomat8ic 
maneuvers that have proven fruitless for more than a decade and should 
focus on building hope among the Palestinian people and helping grow a 
pro-peace, pro-safety, pro-health, pro-prosperity and pro-freedom movement 
among the Palestinian people. There are a number of practical, 
implementable steps which can bed taken to build toward a truly real peace 
process by working with those Palestinians who prefer peace and prosperity 
to war and terrorism. 

_polls should be taken of Palestinian Americans and of Palestinians in the 
Middle East to determine what per cent are committed to the destruction of 
Israel and what per cent would be willing to coexist with Israel if there was 
safety, health, prosperity and freedom for the Palestinian people. These polls 
should also determine what phrases work and what fail in trying to describe 
the positive future America wants to create in the region. 

_-What is ueeLleu is 11ut j usl static polling of currelll views lml creaLi ve 
polling and focus groups for possible views. For example, Palestinians 
should be asked in focus groups to explore "under what circumstance would 
you be willing to accept Israel as a neighbor." It is important to Jet them tell 
us what they really believe and what would really motivate them to accept 
peace. 

_An organization should be developed of Palestinian Americans who 
believe in safety, health, prosperity and freedom for their relatives back in 
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Palestine and are willing to have Israel survive as long as Palestinians 
achieve dignity, self governance, and the four values of safety, health, 
prosperity and freedom. This Palestinian Americans for Peace and 
Prosperity could both help educate (including by electronic means) could 
help invest in creatingjobs and prosperity, and could be a counter weight in 
Europe and elsewhere to the leftist forces that favor Arafat's dictatorship and 
defend te1Torist organizations. Such a Palestinian Americans for Peace and 
Prosperity organization could also provide moral encouragement for 
Palestinians willing to stand up to the dictatorship and the terrorists. Such 
an organization could be created by having a phone bank of Palestinian 
Americans to find those who are interested and then inviting their leaders to 
work with the administration to create such a movement for peace and 
prosperity in Palestine. 

_In Palestine a Committee for the Safety, health, Prosperity and Freedom 
of the Palestinian people should be created with the kind of efforts used in 
France and Italy in the 1940s and in Poland in the 1980s. 

_Special Operations Command should be asked to design an effective 
security plan for pro-peace Palestinians who are willing to fight to create a 
Palestinian State that has freedom, dignity and prosperity and is prepared to 
live in peace with [srael. It is presumed such 'pro-Peace Palestinians' would 
be under death threats from both the terrorists and from the corrupt clique 
that has run the Arafat dictatorship. The SOC plan could include hiring 
retired American, British, Egyptian, Morroccan, and Jordanian special 
operations and police specialists to live in the new Palestinian system and 
help train Palestinians and help implement such a security plan including 
fighting a civil war against the pro-dictatorship, pro-terrorism Palestinians. 

_The Jordanians should be deeply involved in developing the right kind of 
security system. 

_Militarily trained volunteers who could run medical clinics, food banks, 
schools should be recruited and should become a 'pro-security peace corps,. 
type operation both providing an improvement in life for the average 
Palestinian and coming to grips with the security requirements of defeating 
the con-upt and the ten-orists. 

P e a c e between Israel and the Palestinians is impossible as long as Arafat 
is in a position to exert power. His entire career has been a combination of 
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dishonesty and support for terrorism. His dictatorship is corrupt, destructive 
an<l totally unreliable. President Bush has been right about the need for new 
leadership despite every effort of the State Department and their UN and 
European allies to undennine his position. They want Arafat to stay. 
President Bush wants Arafat to go. The President is right and any successful 
peace strategy will have Arafaf s departure as a key component. However 
Arafat should go in a manner that avoids turning him into a martyr or giving 
him power from abroad. 

A r a fa t should be discredited and then forced into exile after he has 
clearly become unacceptable to the vast majmity of the Palestinian people. 
Arafat and his cronies and their role in stealing from the Palestinian people 
and living well at the expense of the Palestinian people has to be a key part 
of this campaign. The campaign has to be aimed both at the Palestinian 
people and at people in the United States and Europe, 

A s a sign of the genuine American commitment to the future of the 
Palestinian people (as opposed to the corrupt pro-terrorist dictatorial clique 
which currently runs their country) the United States should announce that it 
will help build several new towns ne,u- refugee camps designed to allow 
people to move out of the camps and into the new facilities including 
hospitals, schools and factories. The new towns should be free trade zones 
with the US and Israel and there should be a conscious effort to get 
Palestinian Ameii.cans and Jewish Americans to agree to launch joint 
ventures to create jobs in the new towns. Stef Wenheimer's ideas for a 
Middle Eastern Marshall Plan (he is one of the most successful industrials in 
Israel) are an example fhe kind of job creation that could be undertaken. 
Guarantees could be made that the refugee camps would remain part of the 
PalesLinian area anti im.leeli Lhe Uniled SLaLes coulll promise LO build new 
towns where the refugee camps now are as part of this process. 

__At) American led, Palestinian focused genuine peace process would 
include getting Israel to give up the indefensible and irritating settlements in 
Gaza. It is inconceivable that these settlements can exist in the long nn. 
There departure under American auspices and in a setting of American 
power would not be a sign of Israeli weakness the normal defense for 
keeping them) but rather would be a sign that the United States was 
interested in achieving real peace in the region. 
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_The United States should publicly explore whether Egypt would be 
willing to sell some of the unoccupied land around Gaza. Egypt is not using 
the land and it would be a good public test to see if Egypt cared enough 
about the Palestinians to consider giving them enough room so the refugees 
who wanted to could return to Palestinian areas. 

__ The United States should express its strong desire to help Palestinians 
move out of the refugee camps around the Middle East. The United States 
should propose two programs. 

Fi rs t , those Palestinians who wanted to stay in the country they were in 
could get aid from the UN to create a decent job and buy a decent home and 
move out of the camps. The United States should pledge a significant 
amount toward this program. The host countries will probably refuse to 
accept Palestinians the restrictions in Lebanon are total on land ownership, 
citizenship etc.). However the act of proposing it will put Arab governments 
on the spot and reveal them to be hypoc1ites about the Palestinians. Those 
governments who are willing to accept the refugees should eb praised and 
given economic assistance to make it successful. 

_second, those PaJestinian refugees who want to move back into 
Palestinian occupied territory should be given substantial economic aid to 
make the move and the transition to a job and to prosperity possible. 

I t should be a major goal of the United States to communicate that years 
in a refugee camp the longest period of any refugees in the modem world) is 
inexcusable and that a solution must be found which would give individual 
Palestinians an opportunity to have safety, health, prosperity and freedom 
while sLill µrovitling for a survi val.Jle am] safe Israel. The LWD goals are mJL 

incompatible if people want to work to make them compatible. We should 
put the burden of rejecting positive outcomes on others. 

PRINCIPLES FOR EFFECTIVE LONG TERM US STRATEGIES AND 
THE VITAL lNSTITUTIONIAL REFORMS NEEDED FOR 
IMPLEMENTION OF THOSE STRATEGIES 

_The United States is now engaged in the fourth great struggle between 
tyranny and freedom in the last 90years. Like the Cold War (and unlike 
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World Wars one and two), this is likely to be a long struggle with some 
military events but many more communications, economic, political, an<l 
diplomatic events. Each campaign within the larger struggle has to be seen 
in context. In a World War II parallel the Afghan Campaign was like 
Guadalcanal and the Iraq Campaign is like North Africa. No one in the 
Second World War would have mistaken them for the larger conflict. Our 
strategies and institutions must be rethought in the context of this larger 
conflict. 

T h e United States is now in a period of ferment and debate about the 
nature of the threat and the requirements of American security comparable to 
the 1945-47 argument about the nature of the Soviet Union. We are looking 
for Kennan's X telegram (1947) explainingthe essence of what we face and 
what we must do. We are probably several years away from NSC-68 (April 
l 950)that codified the Cold War strategy after it had evolved. 

Pe r i o d s of new threats and new strategies are inherently periods of 
institution building and resource allocation toward new goals and new 
requirements. This new Fourth great struggle will require similar 
inventions. Early in the Cold War those inventions included a unified DOD, 
the CIA, SAC and NATO. Some similarly very large changes may be 
required by this conflict. 

_We are in a contest among the democracies (including in the United 
States) between two worldviews. One worldview believes in process, 
politeness, and accommodation. The other worldview believes in facts, 
values and outcomes (what William James would have called pragmatism). 
The reaction to the statement "Libya chairs the Human Rights Commission" 
defines which world view a person has. The process, politeness, 
accommodation worldview notes that Libya won the vote in the UN so who 
are we to complain. The facts, values, outcomes worldview notes that Libya 
is a dictatorship and their victory explains how much the UN has to be 
reformed. The struggle over liberating Iraq was a struggle between these two 
world views. Many of the policy struggles of the next few years will reflect 
these two world views with the State Department and the elite media 
reflecting the first and President Bush. Vice President Cheney, Secretary 
Rumsfeld and others reflecting the second. 

_The US must create strategies for shaping the battlefields of freedom 
versus dictatorship on a country by country basis and recognize that there 

11-L-0559/0SD/50236 



must be many instruments of power (information, diplomacy, people to 
people, organizing first generation Americans from those countries, 
encouraging local people to develop movements for freedom, economic 
support, etc) brought to bear beyond the military. 

T h e process for effecting very large scale change in existing insititutions 
1s: 

1. establish new principles 
2. articulate the principles so people can understand them 
3. create metrics for the implementation of the new principles so we 

can know whether we are making progress or merely engaging in 
activities 

4. create a reshaping of institutions and reallocating of resources to 
achieve the metrics 

5. keep measuring on a regular basis and change personnel, structures, 
and resources as needed until the metrics are being met and the 
principles being implemented 

--Decisions about the future have to include learning from the mistakes of 
the recent past. While the military and intelligence components of 
Operation Iraqi Freedom were brilliant the diplomatic run up from 
September 2002 until the war itself was an unmitigated disaster. A study 
needs to be made of Defeats that preceded military victmy: What went 
wrong with our diplomacy. Only by having the courage to confront failure 
and learn from it can we have a chance of not repeating it in the next round 
of this struggle. 

T h e r e must be a substantial in{,Tease in resources and numbers for the 
Foreign Service but it must be coupled with a profound retraining of the 
Foreign Service based on metrics of effectiveness in both understanding the 
outside world and in communicating and representing America in that world. 
The current Foreign Service is too small and too inbred in its culture and its 
promotion system. The depth of this reshaping cannot be underestimated. 

_A reshaped Foreign Service is vital because we need a decentralized on 
site leadership style which enables our.embassies to be effective in 
promoting freedom and combating tyranny and that level of decentralization 
requires Ambassador's who have been educated to the new metrics and who 
understand what President Bush is trying to accomplish. 
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_A reshaped Foreign Service is also essential because we need a new 
optimum, positive effective model of an embassy that allows personnel to 
have the time and the incentive to focus on communicating with local people 
rather than filling out repotts for Washington and to have local language 
proficiency and local interactions as an integral part of the job. 

-Values imperialism: we believe every person deserves safety, health 
prosperity and freedom, we are in favor of core values of constitutional 
liberty, the right to private property, free speech (including a free press), 
independent judiciaries, free markets, free elections, transparency and 
accountability in government, the work ethic, the equality of women and 
opportunities for women, the equality of all races, free exercise of religious 
beliefs). We have to win the argument within our own elites (including the 
Foreign Service) about whether we actually stand for these values. Without 
these values it is hard to imagine a world in which we can secure American 
safety. We are not values neutral and we do not confuse respect for others 
with acceptance of their values if they violate these principles. We want to 
support education systems and public communications programs which 
develop these values. We favor legal systems which contain these values. 

_Maneuver warfare at the level of grand strategy. In Iraq the military 
demonstrated a briJliant version of maneuver warfare when the Third 
Division bypassed virtually all the Iraqi strong points and drove toward 
Baghdad. Similarlyin planning activities beyond Iraq we should choose 
between hard and soft targets. Some countries will be more resistant to 
change than others. We should look for countries that could be changed 
relatively easily towm·d more open, free societies. We should look for 
terrorist centers that are relatively easy rather than hard. We should also 
recognize thatjust as the Amertcan military ha~ a suite of cools to choose 
from (special operations, heavy m·mor, precision guided bombs, predators, 
etc) so the American nation has many tools to choose from. In some 
countries we need a communications program. In other countries we may 
need to bring economic pressure to bear. In yet other countries we may want 
to support an opposition movement, in some cases we may use covert 
activities, in a few cases we may use direct but limited military force, and 
when no other choice remains we may actually invade and liberate the 
country. We must rememberthat wheneverpossibleAmerica should retain 
the initiative and America should decide which tools to use and how deeply 
to be engaged. 
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Enc our aging and advocating change should be distinguished from 
engineering or forcing change. We should encourage change in every society 
which limits the rights of men and women and which retains a cruel and 
dictatorial government (and by definition almost every dictatorship is as 
cruel as they have to be to stay in power). However while we can encourage 
and advocate change everywhere that is necessary (and indeed that should be 
the emba~sy' s assignment in those countries) we can engineer or compel 
change in only a limited number of countries. Too often we fail to encourage 
and advocate because we know we cannot engineer or compel. This is 
exactly wrong because it sends a signal to the local forces of change that 
America is on the side of the dictatorship. We may have to work with 
dictators on a tactical basis but we should never give up advocating freedom 
to make a local dictator comfortable (Egypt, Pakistan, Saudi Arabia are 
examples). People should know that America wants them to be free and 
advocates their freedom even if we may not be prepared to fight for it at this 
time. 

G r o w i n g civil society should be a key long term strategy in virtually 
every country. Qr model of constitutional libe11y and freedom requires a 
vastly stronger civil society than exists in dictatorships. Growing such a civil 
society takes time and should be a consistent American strategy in every 
underdeveloped counu·y and dictatorship. This requires tax breaks for those 
willing to help, new institutional developments and new programs. 

-Patience as a strategic characteristic. Governor Ronald Reagan first 
called for the Berlin Wall to be tom down in 1967 and repeated that call as 
President in 1988 ("Mr. Gorbachev tear down this wall!"). The wall actually 
fell under President Bush in 1989. Reagan understood the power of 
advocating even that which he could not achieve immediately. We have to 
have a bold decisive vision of safety, health, prosperity and freedom for 
every human being and communicate that vision across the planet and then 
understand that this week's task will inherently be more limited but it should 
be designed to inc.,Tementally move u~ toward that vision. 

Pres i dent Chirac and his government are following a deliberate strategy 
of trying to undermine and defeat American initiatives and trying to create 
an alternative center of power to the United States. This rea]ity has to be 
recognized and addressed by the United States for two very different 
reasons. First, the world must learn that to directly attack the United States 
and take positions and actions that increase the risk to American lives is 
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something which can be very expensive. It is very dangerous for the United 
States to allow countries to believe that the French strategy if cost free. 
Second, there is every reason to believe this is a long term French strategy 
which will effect NA TO and the European Common Market and in which 
French diplomats are busily trying to embarrass the United States in the third 
World and the United Nations (as they did in knocking America out of the 
Human Rights Commission in 2001). There must be a well developed 
American strategy to overmatch the French and to grow a network of 
alliances in Europe and the Third World that renders France impotent in 
trying to become an alternative center of gravity. Designing and 
implementing this strategy is more important than our relations with Russia 
and China in the next two years. Without a countervailing strategy against 
the French there is grave danger they will become an effective 
counterweight and they will use that to effect our relations with Russia and 
China. Ironically we have no more determined competitor on the planet 
today than President Chirac. 

MISCELLANEOUS 
_The United States should announce immediately that we have completed 
the job of defending Saudi Arabia which we began in I 990and with the fall 
of the Iraqi dictatorship all American troops will be pulled out of the 
Kingdom. Since having infidels in the land of Mecca and Medina is a major 
problem for Muslims it will be healthier for Americans to leave Saudi 
Arabia as quickly as possible. This decision should be announced as rapidly 
as possible to ensure that it is seen as a reflection of strength in victory. If 
the decision is not announced promptly a terrorist incident or a movement 
among Saudis might make it seem the United States was being forced to 
withdraw. Amertca will never be stronger and in a bener position 10 

reallocate forces to Kuwait, Iraq and the Gulf States and away from Saudi 
Arabia. 

__As a signal we have learned some lessons about who is effective we 
should add six to ten military attaches to the Embassy in countries where 
there is a dictatorship and/or support for terrorism. 

Three National Guard construction battalions at a time should be 
rotated into Afghanistan on a regular basis to build roads throughout the 
country. This system has worked very effectively in Honduras and other 
Cenu·al American countries. The impact of three National Guard battalions 
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working throughout the paving season would be to rapidly develop the best 
road network Afghanistan has ever had. Suddenly average Afghans could 
see a tangible advantage from cooperating with America. The cmTent fiasco 
in which after 14 months the Agency for International Development has not 
paved a single mile of road is a testament to the victory of red tape and 
bureaucracy over common sense =and the entrepreneurial spirit. The 
(President should cut through the bureaucratic baloney and impose a 
National Guard solution and the number of miles of paved road would be 
astounding within a few years and at a dramatically lower cost than AID 
could deliver, 

GLOSSSARY AND KEY ARGUMENTS 

-Dictatorship should be used instead of 'regime' or 'government' when 
describing dictatorships. It automatically weakens them in the listener's or 
reader's mind. 

_Dictatorships that come to power by force and stay in power by prison, 
torture and murder should be morally open to replacement by force. Their 
legitimacy should constantly be undermined and denied. \Vhile sovereign 
they cannot be legitimate. 

Freedom versus democracy. We are for freedom, we are not necessarily 
for democracy. The Founding Fathers all distrusted democracy because their 
reading of Greek and Roman history led them to believe democracies were 
unstable and led toward mob rule and dictatorship. They would have 
understood thoroughly the "one vote one time" pattern we have seen in 
1mmy uevelo(JiIIg couuu·ies. TI1aL i~ why Lhey uevdopeu a i.;ornaituLioual 
Republic with many checks and balances and an emphasis on the rule of 
law. 

F r e e d o m is a complicated system of constitutional liberties, the rule of 
law, independentjudiciary, private property, free speech, limited 
government, the ability to fire those to whom you loan power through secret 
ballot elections, and a host of other characteristics. We want people to be 
free. We support constitutional systems that ensure and maintain freedom 
beyond the charisma or any one person or movement. 
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M o d e r n Islam. We favor Modem Islam and find it impossible to 
ultimately coexist with reactionary Tslamists. We are in favor of a 
reinterpretation of the Sharia to exclude slavery and to include the rights of 
women. This is a nonnegotiable pait of the kind of civilization America 
represents. This is inevitably a challenge to those Muslims committed to an 
unbending medieval interpretation of the Sharia but we will get much further 
by being clear and direct about this than by trying to twist our values into 
contortions so we can accommodat~ people whose views on the rights of 
women are utterly incompatible with our way of life (Saudi Arabia for 
example). This will require retraining of some in the Foreign Service who 
prefer accommodating foreign cultures to standing up for core American 
values. This also requires a tougher minded appronch to things like the 
annual report on religious freedom (where Saudi Arabia fails tota11y). 
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'THE SECRETARY OF DEFENSE 
WASHlNGTON 

JUN 29 3m 

Mrs. Jane Wilson 
r b)(6) 

Dear Mrs. Wil1,on, 

Joyce and I were so saddened to lea111 that our 
friend~ Lou, had passed away. What a dear friend and 
outstanding patriot he was. 

Jt was a great privilege for me to serve with him 
here in the Department of Defense so many years ago. I 
remember him, our relationship, and his service to our 
nation with fondness and great respect. 

Please know that we are thinking of you during this 
difficult period. 

With rny deepest sympathies, 

~---....Sincerely, 

OSD 12494-05 
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F8UeJ -
J unc 24,2005 

TO: Steve Bucci 

CC: Cathy Mainardi 

FROM: Donald Rurn~f eld 

SUBJECT General Wilson's Funeral 

Please let me know when General Wilson 's funeral will be held. Also, let rne 

know if his wife i!:i still living. lf so, I would like to dictate a note to her. 

Thanks. 

Attach. 
Cable on General Wilson 

DHR:ss 
062405·1 
Please respond by ___________ _ 

6trt. 
1 

114~ Fut<J El-Ill- S~tc..G. J/\J-fb~o,J w1u_ .B£ 

fot.-fl..h..o M I rJ lr i=1t-O M. S TwV W: JX.ICC..J . IN il"1£ 

\11,;Jh.l,i µ £ "I M H1tJ ~ __A 600 D kb~~ 

K)(_. M~ . ~~ wl t..sc»J , · 1 F" "~ woui.b 

Lt t.:e- at, bl(.n-"l'E .A ~tJuo~ IJOTE . 

"1/r. 

FOUO 
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Oc: t:: irI= 0r THE ... '--' . ·_\, ._ .,_ .. r: fNC',f. ~'.t ~ . . - .. 

ims JUN 2 9 Pii lZ: 55 

TO: Peter Rodman 

FR.OM: DonaldR~~ 

SUWECf: F-16s for Paldatm 

c./ ·C5/qcizgio- e;.s 
<?SJ a15t.: 

-cc::;.--

Jue7,208S 

I wantyoa ta putapmh on theF-168 for Pakistan, and I ~lik.e awr.ekly 

reportan Where the impediments·ue. 

········································································~ flea.re respond by ______ _ 

... , . ". 

: . : · .,· . 
. .... ·. . . ·~ 

OSD 1.25 5 0 -.0 5 
, .. .. . .. 

_____ .... __ ,, :..f j ~L.-0559/0SD/50245 
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CC: GIB.Diak..,.. 

faOM: .Dallldlt ...... '* ' 
WIJBC'l': C.....1.e1,et,...t,rAl;sztr. 

Wcaia••albcMdlt~Jdllbsd4,illrAllltmlllllD.1111...., 
a-.tofNA'IO--. itwilb""'• l..._aocJlelld ._,_•D'-• .. 
lllb)mt. 

2ID5 JUN 2 9 PH I; I 5 

OSD 12554- 05 \J 
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June 16,2005 

TO: ._!(b_)(6_) ___ __, 

FROM: Donald Rumsfeld ~ 
SUBJECT: Send my Speechto Birgit Smith 

Let's send Birgit, Paul R. Smi th's widow. my speech to the Army's 2301'1 birthday. 

Thanks. 

OHR:sa 
061605.14 

••••••••••••••••••••••••• 
~~~~~~-.;;······································ 

I 
Please respo11d by 

A.A<o f?k,, 
----- · ···-·-· . ·· -·-- . ·-·-·-----=--~-::::---

61-1 t ntc ~~ • C,1/)J [M; 

ft1H~ ~~ Uchs "(~. 

M7 ~ w ( s F c,.__, . -rstt0 - oso 12767-05 
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'ID: 

cc: 

FROM 

SUBJE(1: 

JUL O 1 2005 

MG Stan McChrystal 

Your attendance at the NSC Meeting 

Thanks for coming in for today's National Security Council meeting on such short 

notice. Your presentation was a tremendous help to the President and the NSC in 

understanding the complexities and challenges of your important assignment. 

Keep up the great work! ~ I -t ~ . ' 
DH.lb s 
062905-07 J 11f}/ r 

-/ /t I 

fffl,8, 
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TO: President George W. Bush 

FROM: Donald Rumsfeld:J:> k 
SUBJECT: Response toAmerica Supports You Remarks 

Mr. President, 

Attached is some information that shows you the enormous cff cct your speech of 

Jo-e 28 had on ff1e America Support.'1 You effort. As you can see, they are 

experiencing a very positive response to your remarks. Thank you for mentioning 

the organization. 

Have a tenific 4:h of July. 

Respectfully, 

Attach Allison Barber Memo 1D SecDef re:America Supports You actMty 

DHR.ss 
070105-13 

fi'OUO 
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Ill 
To: 

From: 

Date: 

Secretary Ru msfeld 

Allison Barber 

7/1/2005 

Re: Update on America Supports You Statistics 

Pre-Speech Activity I Post-Speech Activity 

Average of 500 messages sent to the 14,551 messages sent to the troops day 
troops oerday after speech 

Average of 2,766 people visiting the site 40,715 people visiting the site the day 
perday after the speech 

Some representative comments from other organizations fut are linkedto webstte: 

A Soldier's Wish ListOrganizatlon 

"THANKYOU,THANK YOU.THANK YOU. Since the speech the other night by our 
Great President. I've been on the computer since 6am yesterday and again to day. 
With donations and wanting to "adopt" soldiers and get involved and even wanting to 
start their own organization. It has been great. And so needed." 

Letters From HomeOrqanlzatlon 

'We went from 100 hits per day to 500 hits in the last couple days. And the emails 
have increased dramatically. Thanks very much." 

Children of Fallen Soldiers Relief FundOrganrurtion 

"Our website had an increase in hits after and because of the President's speech we 
received over~ hits and received online 6 donations from individuals." 

U.S. Troop Care PackaaeOrganlzatton 

"Five minutes after the President's speech we began receiving numerous E-Mail's 
and phone calls from all acrossthe country from Florida, New York, Calttomia, to 
Washington State where we are located. We are very grateful to the Commander in 
Chief of this great nation not only for mentioning the America Supports You program, 
butfor his leadershiponthewar on terror." 

1 
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June 27,2005 

TO: Peter Rodman 

cc: DougFeith 

FROM: Donald Rwnsfeld 7ft. 
SUBJECT: Iran's Election 

Please let me know how many million people voted m the Iranian election: the 

population of 1nm; and the nwnber d eligible voters ii that country. 

Thanks. 

DHR.ss 
062705 -22 

...... . .... ........ ...... 

Please Respond By June 29,2005 

F'OUO 
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,JUN ~rJ<fi 
F0R OFFICM; USE OlfLY 

OFFI:~: ·~.··-: 
SECRET:,f.Y r::'°: ( .. , .. '. l-05/008853 

ES-3616 
Z!Il5 JUI. - I F:1 3: 7 3 

USDP r:~ ... {)'*'~ ~ 
~Je;'f.- ~ 

' MEMORANDUM FOR SECRETARY OF DEFENSE 

From: Assistant Secretary of Defense Peter Rodman (I~ 8 0 DI 1II05 
Subject: Iranian Election Questions 

• You asked how many millions of people voted in the Iranian election; the 
population of Iran; and the number of eligible votcr5 in thctt country. H erc is wb(lt 
we know: 

• First round election results, 17 June 05: 

- According to [ranian Ministry of Information figures, 29.3 million voters 
participated out of 48 million eligible voters (61% official turno\lt). 

• Election run-off results, 24 June 05: 

- According to Iranian Ministry oflnformation figures, 27.9 million voters 
participated out of 48 mill ion eligible voters (56% official turnout). 

• The population of Iran is 68 million. 

• There have been press reports of wide-spread voter fraud and irregularities 
including: 

- Individuals voting with fraudulent credentials, voting inspectors beaten up 
and officials arrested, a Rafsanjan1 representative stabbed, and some 
women refused the right to vote based on dress. 

PDASD (ISA)_ --__ 

oso 12aoa ... os 
FOROffiCAL05EONLf 30- 0j- :J S ·1 I ;45 1 r-. 
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JUN I 1 2005 

TO: 

FR.OM: 

SUBJECT: Personal Security Details and Car/Driver· 

Please take a fresh lcrlc at this list d' peq:>le who receive Perso.oal Security Details 
andCar/Drivcr support. It seatStoo generous tomo. I have put qucstioanwb 

next to ones that shoudbe carefully reviewed 

Thanks. 

.................•........................•...•........•................ , 
Please Respond By 06/30/()S 

FOUO 
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INFOMEMO 

FOR SECRETARYOFDEFENSE 

ROM: Mr. ~tt.,~Am:;;;o;,a'dManagm,ent 
SUBJECT: Personal Secudty Details (PSDs) . ....._ 

Jnrespoose to your snafflakeof 6 December, Sbje:t: "Vehicles and 
Security,>, I subnii 1he following: 

• Attached listing of a 11 DoD officials, civilian and nilitay, w:.s forwarded to 
R:ts:'Sobic~ Special~tantto thePresidentandDeputy CabinetSecretary, 
on 17.Novemt>er 2004. Sobtchhad n:g.ieste:1tna1 ea:t1 Depanmentpn,.r.ioe 
the White House a list of all officials 1tix> arc assigned a PSD. 

• SixDoD Civilianofficialsnl 21 Military officials arc a§igned24n PSDhere 
amoorood. 

• The foDowing civilian officials, (five Udsr SecretariesofDefense) have 
dt'dicateclcars and drivers and ate eligible forhometoof.ficdrat'JSp<Jrtation, 
but do n:t. have a PSD assigned MJe Wynne. Doug Feith. Tina~. David 
Chu and Steve Cam bone. 

REC01\1MENDA110N None 

Attaclunents: 
DoO Inventory of Personal Security Details, November 2004 
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GenaaJ.USM MOSI of the Air Force 

Frr 

·p,r 

ffr 

Ffr 

Fff 

FfC 

Fff 
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h) GENHalM. 
"'-..:../ Homburg 

(J) = Donald G. 

fi\ OEN.. Gregory S. 
\...:..) Mattin 

.f?'a GEN Lance W. 
~ Lord 

r.i'\ OEN Paul V. 
"-:..I Hmter 

.. 
us Air Fotu:sin l(b)(6) 

Euroi,e Conrnaodc:r 
Air Comhat 
Command 
Comn:wxkr 
.Air AArceri4n and 
TmiDilJ&Conmarul' 
Commander 
Au Parco Maarial 
Command 
C.momaoder 
Air Force SpiMlC 
Command 
Commands 
Paci& Air F<lltlm 
Commander 

JOR: Of.PICI:M:. U::E ONL¥ 
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Gc:oaal, USAF AFOSI F/f . CONUS/OCONUS I 

'. ) 

General, USAF -l AFOfil PIT Some CONUS
1

; All I 
OCONUS . I 

Gtneral, USAF I AFOSI r PIT · 1 OCO~NUSCONUSt; All . [ . I 
Geoetal, USAF I AFOSI p,r 

o,;,,.,,.1, USAF I AFOSI PIT 

~USAF I AFOSI PIT 

.. I Some CONUSl; All 
OCONUS 1 

Some CONUS
1
~ All J/! 

OCONUS I' 
Some CONUS1
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~· -------····-- ----OCONUS Ii 

!-

We-= seeking an iDvmtory of l,o1h }X)lidA1 1111 G1Rcr ageocy ofliaala pog+ 4ag fW.time, part-time or conditimal (i.e. fuci&n 
travel 011ly. etc.} pemona1 aecurity detail&. Ia eatll aiae_ we-would lib 1D bow wbWi ~rari"f'S a providing aoourit)" Nl'vicos 

. . (U~dc..). 

Please leblll1 completed fom(s}. to Pela' &1,i.chat 1* Office of C'4hinct Alfain (pol,icb@whp,egp.m) bf COB Moaday 
N• aw15. 

t Provides pcaoaal ac:oarity dctailu ncc :sse,y in CONUS. 
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OFFICE OF THE SECRETARY OF DEFENSE c; f~c .: f :f -~ ·::.M .. < -

APNINISTAATIOl'I AHO 
Mlll'"•'CWll!NT 

1950 DEFENSE PENTAGON 
WASHINGTON, DC 20301-1950 

INFORMATION MEMO 

FOR SECRET ARY OF DEFENSE 

r,·Er'1.).-:·11~;··., i .• · , .. ~ ,,.,_ 
~j .._.,, n .~ r.. • .. . • 

nns J11 -1 rn q: sq 
01 JUL 2005 

FROM: Michael B. Donley, Director Adminisrration and Management~ 

SUBJECT Personal Securi ty Details and Car/Driver Assignments 

• Tn the attached snowflake.you a~ked that I take a fresh look at the list of people who 
receive Personal Scctn-ity Details (PSD) ,HJ.d Cat/Driver .:Support. 

• To accomplish chis review T have asked the Military Departments and the Director of the 
Joint Staff to provide baseline information desc,ibing the ex.tent of PSD ass ignments, with 
det.ails about who i!- cmTently receiving protective services and under what condition such 
services are being provided. 

• I intend to review these submissions to detenni ne what conm,on tenets support the 
Department's assignment practices for PSDs. 

• I will report the findings and my opinions on these practices. highlighting any deviations 
from these common tenets. My report will inc1ude recommendations. lt may be 
appropriate as a resu lt of this review to produce Department-wide standards to guide these 
assignments. 

'-' 

• I am separately looking at the car and driver suppol1 provided to the Under Secretaries of 
Defense. I'll look at the provision of these resources to the Under Secretaries from the 
context of security of high risk personnel, economy, efficiency and effectiveness. Twill 
develop a distinct recommendation for this aspect of your snowflake. 

• I will report my findings to you by J August. 

~ 
! ~ Prepared by: Stephen J. Linder, O&MP) ODA&M ,_!(b_)C_6) ___ __. 

11-L-0559/0SD/50261 
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FOUO 

TO: Vice President Richard B Cheney 

Donald Rumsfettfyf\ 
SUBJECT: Jerry Jones 

FROM: 

.Nfr. Vice President, 

JtJL O 1 2Uffi 

Alli:tcht:u is a b al:kgruum.J ::,h t:cl un forry Jum:s. Tht: WbiLt: Huust: J_Jt:rsu11m::l ~hUJJ 

is completely broken, in my view. I think Jerry could do the job for the President. 

At a minimum, he could put some structure into it as Deputy, but something needs 

to be done. 

Thanks. 

Attach Backgrowid Sheeton Jerry Jones 

DHR.as 
063(l()j -05 

fOUO 
11-L-0559/0SD/50262 
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Jerry H Jones 

Mr. Jones has had significant Executive Branch experience, having served in key positions in the 
Nixon and Ford Administration. He has seNed in maior positions in three presidentialcampaigns. 

Mr. Jones graduated from Harvard College with an AB. in History and from Harvard Business 
School with an MBA. Upon receiving his MBA. Mr. Jones joined McKinsey and Company, Inc .• a 
worldwide management consulting firm and worked to solve challenging problems for 
multinational companies in t11e U.S. and abroad. In 1967, Mr. Jones founded his own firm to 
pursue acquisitions of small manufacturingcompanies on a leveraged buyout basis. 

In 1971, he joined the Nixon Administration and seNed as Staff Assistant to the President, 
Special Assistant to the President in charge of the White House Personnel Office, and Saf 
secretary to the President From April to November 1972, Mr. Jones served at the Committee to 
Reelectthe President. where his chief responsibility was to organize and direct the Political 
Division, which was responsible for conducting the Nixon campaign in each ot the 50 states. 

Mr. Jones subsequently served President Ford as Statt Secretary and then as Deputy Assistant, 
with responsibilityfor planning and implementingthe President's day-to-day schedule and 
campaign activities. 

In 19771 Mr. Jones returned to t1is family business in Texas. He organized and directed a major 
agribusiness(cotton seed crushing} and an oil and gas exploration company. He also developed 
and served as general partner of an otfice complex in Midland, Texas. 

In 1988, Mr. Jones returned to the New York area and worked on special projects for ~'fral 
small companies. He served as President of a troubled company and directed a turnaround effort 
that resulted in a profitable liquidation. He also served as organizer and director of a successful 
landfillgas-to-energy power plant and as a Chairman and CEO of a company that undertook an 
effort to develop the largest proposed plant in the U.S. to compost municipal solid waste. His 
experience also includes President and CEO of a company that developed and manufactured 
systems to purify industrial waste water for reuse. 

In June 1996, Mr. Jones joined the Dole for President Campaign, with responsibil ityfor organizing 
and directing the policy group and, as such, served as a deputy to the Campaign Chairman. 
Subsequently. he served as Presidentof three Washington area public policy consulting firms, 
Global USA, Inc. 1997-2000, CANT ABS. Inc 2000-2003 (Co-founder) and JH Jones& 
Associates, LLC 2003-present (Founder). 

He has served as a member of the board of trustees of an Episcopal school, on the vestry of his 
church, on the board of directors of a major teaching hosp~al, and on several boards appointed 
by the Governor of Texas to study various agriculturally-relatedproblems. 

Mr. Jones is a member of the Universityof Virginia 's Critical lncidentAnalysis Group (CIAG), 
with a special focus on issues related to bioterrorisrn and defense. 

June 13,1939 
1961 
1964 
1964-67 
1967-70 
1968-70 
1971 
1972 

Born inLemesa, TX 
Graduated cum laude, Harvard College 
MBA, HarvardGraduateSchoolot Business 
Management Consultant, McKinsey& Company, New York, NY 
President. Jones Simonds, Inc .. New York. NY 
President, Symeon. Inc .. McHenry, IL 
Staff Member, White House PersonnelOfftce 
Staff Member, Field Division of the Committee to Re-£1ect the President 

11-L-0559/0SD/50263 



November 1972 
1973 
April 1974 
June 1975 
September 1976 
{1989) 
1996 
1997-2000 
2000-2003 
2003-present 
Current 
Current 

Staff Assistant, White House Personnel Office 
Director, White House Personnel Office 
White House Staff Secretary 
Special Assistant to the President; Director, Scheduling and Advance Office 
Deputy Assistant to the President 
President, Alta Acquisition Corporation, New York, NY 
Deputyto the Campaign Chairman, Dole for President 
President, Global USA, Inc. (public policy) 
Former President. CANTABS, Inc (public policy) 
Co-founder, JH Jones & Associates, LLC (public policy) 
Special Advisor to the Deputy Secretary of Defense 
Member, University of Virginia's Critical Incident Analysis Group (CIAG) 

11 -L-0559/080/50264 
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JUL O 1 2005 

TO: 1be Honorable Dr. Condoleezza Rice 

FROM DonaldRurnsfei~ 

SUBJECT: Kip Ward 

Condi, 

We will trf to work out ~ late OCtober date for ~neraJ Kip Ward. 

My understanding fh:m our conversationis you are notlooking for a replacement 

Thanks. 

DHR.a, 
06290S-ll 

f'OUO 
11-L-0559/0SD/50265 
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TO: 

cc: 

FROM: 

UNCLASSIFIED 
BUT SENSITIVE 

GEN John Abizaid 

Gen Dick Myers 

Donald Rumsfe~ 

SUBJECT: Request to Secretary Rice 

I sent your requ~t over to Condi. Attached is her r~ponse. 

Thanks. 

Attaclt 6/30/05 SecState Memo to SecDef 

DHR.ss 
070105-01 

UNCLASSIFIED 
BUT SENSITIVE 

11-L-0559/0SD/50266 
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, FROM SITE 4A STATE • {THU)JUN 30 2005 20:09/ST. 20:09/NO._!(b~)(6~) ~__,! P 2 

TO: 

FROM 

SUBJEC 

Don, 

THE SECRETARY OF STAlE 
WASHINGTON · 

Secretary Rumsfeld 

Condoleezza Ri'ee oJ2-
RE: Request fmn Generctl Abizaid 

'Ib forforwardins.JohnAbizaid•s nq.sst. Wa will makethe 
n.~1uest of e Jnqi govemment 

SENSITIVE BUT UNCLASSIFIED 
11-L-0559/0SD/50267 
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PEASONNELANO 
READINESS 

,. 

( / -~:·.~,:-:-- ,.: -.. ~. ·-..... . 
UNDER SECRETARY OFDEFf~~:;::.::- · 

. . . . . -·-· ·-· ..• ,,.-
4000 DEFENSE PENTAGON 

WASHINGTON, D.C.20301-4000 
Zf05 }_;~ -5 /H <J: 06 

ACTION MEMO 

July C 2005, 5:00 PM 

FOR SECRETARYOFDEFENSE ""~ 

FROM: Dr. David S. C. Chu, Under SecretaryofDefense(P&~~7}?-£1t~ /.£~,,,,.,_ 
/ .::r "'~!J ::-,t c-~-;y--

s u BJECT: Defense/State/Education National Foreign Language Initiative 0 
• Goals: 

I. Interest school boards and universities in foreign language programs and 
provide resources to assist them; 

2. lncentivize students to study languages; 
3. Increase the number of foreign language teachers~ 
4. Provide employment opportunities for those who study language. 

• Immediate action in Fiscal Year 2006, using our existing National Security Education 
Program. 

l. This program currently provides grants to eight universities to help establish 
programs in the languages of interest to DoD, and it provides fellowships and 
scholarships to students to study these languages, in return for national service. 

2. Through one of these universities, we are also conducting a pilot language 
program to create a pipeline that teaches Chinese beginning in kindergarten and 
advancing through college. 

• The National Security Education Program can expand these initiatives by: 

Adding five new university programs (in Farsi , Hindi, and central Asian 
languages). 
Adding two new pilot pipeline programs. 
Enhancing our current university programs in Arabic, Chinese and Korean and 
our immersion programs in Egypt, Syria, China and Korea. 

• The added annual program cost to DoD would be $9M. This would produce 2000 
graduates with high levels of proficiency in Arabic, Chinese, Korean, Russian , 
Persian, Hindi, and central Asian languages by Fiscal Year 2009. If you approve, I 
will work with the Comptrollerto secure funds beginning in Fiscal Year 2006. 

-Q -.. 

--
-

0 
11-L-0559/0SD/50268 
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... 

• The Department of Education will need to make the greatest financial investment in 
Fiscal Year 2007, buthas limited abi lity to undertake new initiatives in Fiscal Year 
2006. 

RECOMMENDATION: Approve FY 2006 start 

SECDEFDECISION: 
APPROVE 
DISAPPROVE 
OTHER -------

COORDrNA TlON: None 

Prepared by Mrs. Gari Mcyinn~ DUSD (Plans)!._(b __ )(6 __ ) __ ____. 

11-L-0559/0S0/50269 



EXE.CUTIVE SECRETARY 
MILITARY SUPPORT REQUEST 

DISPATCH FORM 

F'ERSONNELAND 
R£AOINl!:l5'5 

TO:C&D DATE: ?/5 

MASO 
TSASD 
EXECSEC 

FOR; ~ 

FROM: 

SUBJE( 

• Goal 

2 
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4 

• 1mm 
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6 

2. ~ 

I 
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·C 

CH!C: 
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!(b)(6) 
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Ille , 

the 

Mililnry Assistant 

Attachment : 
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/J /.I,. 4 . C. - Pl,.,t. 1.i 
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1s and 

:y Education 
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1ips and 
I service. 

uage 
~arten an<.t 

• The National Security Education Program can expand these i'n1tiati·ves by: 

Adding five new university programs (in Farsi, Hindi , ~md central Asian 
languages). 
Adding two new pilot pipeline programs. 
Enhancing our cmTent university programs in Arabic, Chinese and Korean and 
our immersion programs in Egypt, Syria, China and Korea. 

• The added annual program cost to DoD would be $9M. Thi~ would produce 2000 
graduates with high levels of proficiency in Arabic, Chinese, Korean, Russian, 
Persian, Hindi, and central Asian languages by Fiscal Year 2009. If you approve, I 
will work with the Comptrollel' to secure fuoos begi1ming in Fiscal Year 2006. 

SIMDSD 
DSD 0 oso 12.829--05' 

11-L-0559/0SD/50270 



OSD, General Counsel 

OSD, Comptroller 

COORDINATION PAGE 
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• The Department of Education will need to make the greatest financial investment in 
Fiscaf Ye,u 2007, but has limited ability to undertake new initiatives in Fiscal Year 
2006. 

RECOMMENDATION: Approve fY 2006 start 

SECDEF DECISION: 
APPROVE 
DISAPPROVE -------
OTHER 

COORDINATION: 

Prepared by Mrs. Gail McOinn, DUSO ~ln) , ._!Cb_}(6_) __ _ 

11-L-0559/0SD/50272 
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AOO 1 B 2005 

'10: Robert Rangel 

CC: SteveBucei 
Cathy Mainardi 

FRCM: Donald.Rumsfetq1'. 
SUBJECT MEtirg re: Foreign Language Initiative 

Please set a meeting with me, David au, Steve Cambone. Gordon England and 

Eric Edelman to discuss the attached memo from David Chu. 

Thanks. 

Mach. 
7/1/05 USD(P&ll) memo to Sec.Defn,: Detesoe/State/Educetion Nadonl1 Fmrip Language InJdativo 

[OSD 12129-0~] 

·············~···························································· Please respond by September 22, 2005 

-F0t]t)-

11-L-0559/0SD/50273 
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CfRCC c.: ·a:~ 
UNDER SECRETARY OF' DEFEN,q;Qi!:TtH·t c:: r.~;::.:1 

4000 DEFENSE PENTAGON 
WA!SHINGTON. D.C. 20a01~ 2ID5 JJ!. _ j 

. ACTION MEMO 

July 1, 200S, 5:00 PM 

FOR: SECRETARY OF DEFENSE...-·-·· _ ""' . 

FROM Dr. Davids. C. Chu, Under Secretaty of Defense (P;;._)~~I e. ?-1~ .. -
.. . ~-""""'7 ~ r::,''7 

SUBJECT: Defense/.State/&1ucation National Foreign Language Initiative 

• Goals: 

1. Interest school boards and universities in foreign language programs and 
provide re.sources to assist them; 

2. Incentivize students to stl.U)' languages; 
3. Increase thenmnber of foreign language teachen; 
4. Provide employment ~ties for those who sludy language. 

• Immediate action in Fiscal Year 2006, using our existing National Security &lucation 

Pmgmm. ,lv ~ L,;--7~ · 
~~i.pl'ievt1H&1",aints..Jl·[l..Q·g11t universities to help establish 

programs in th angua es of interes cl1d it provides fellowshipsand 
.se !anguages1 in return forratiOlalsem.ce.. 

:2. Through one of these universities, we are also conducting a pilot language 
progmm to create a pipeline that teaches Chinese beginning in kindergarten and 
advancing thn:u;Jh college. 

• 'The Nsition:.11 Security Fdr.aHon Program can ~xpml<.l these inmA.tives by. 

Adding five new university programs (in Farsi, Hindi, and artml Asiall 
languagca ). 

- Adding two new pilot pipel ine programs, ?f· 
Enhancing OCT current university programs in Arabic,· Chinese and and 

. our immersion programs in ~' Syria, China and~ 

• The added annual program cost to DoD would be $9M. 1his ~otild produce 2000 
gradlates wilh high levels of proficiency m Arabic, Chinese, Kamal, Rm:ial, 
Persian, Hindi, and central Asian languages by El.sc::al Year 2009. If you approve, I 

I 
· will work with the Comptroller to secme funds begirming in Fiscal Year 2006. -~se6 ?/~f O OSD }2829;_::.t. 

11-L-0559/0SD/5027 4 
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• U,e Dep~ent ofEducatiOQ will ne~ to make the greatest 6nancial investment ii 
Fiscal Year 2007, but has limited ability to undertake new initiatives .in Fiscal Year. 
2006. . . · 

' . 
RECOMMENDATION: .Approve Fi 2006start 

SECDEFDECISION: 
APPROVE 
DISAPPROVE ------
OTHER . 

COORDIN:ATION: ~ ·~ (N~ ~~~!Gt:) . 

Prepared by~. Oail McOino, DUSO ~1anslJ ... Cb_){6_> __ ....., 

.. 

11-L-0559/0SD/50275 
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• The.Dqwtment of F.ducation will need to makethe~1est finrrialinvestmentm 
Fiscal Year 2007, but has limited ability toundertake new initiatives inFiscal Year 
2006. 

RECOM1\IIENDA TION: Approve FY 2006 staxt 

SECDEF DECISION; 
. APPROVE 

1>1SA7PR0VE _____ _ 

=tION:~_- -~R-fk~----- 7Jz1/,J 
f Dj t. fi;J . . . 

Prepared by M,s. Oail McOlllllt OUSD ~hma)J(b )CG) I 

11-L-0559/0SD/50276 
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OSD> General .Cowuel 

OSD, Comptroller 

COORD™AnONPAOB 

n1.,,.a •• 
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May 18, 2005 

TO: David Chu 

CC: Gen Dick Myers 

FROM Donald Rumsfeld ~ 
StJBJEX:T: Rating System for Language Study 

\Vb.en people study lungunges, do we use a roting system :&.c they reoch certain 

levels, like the Department of State does? 

Than.ks. 

DHbs 
051705-14 

;~:;·;;;:~;·~-vl O (""' .......... ' .... ' .................. .. 

POUO 
OSD 12830-0~ 

11-L-0559/0SD/50278 
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PERSONNEL AND 
READINESS 

[, ' i ' 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D. C 20301-4000 

INFO MEMO 

!,, ; • ._ 

2IT5 ._!' !' - ) , 
11 

~: 

JULY I, 2005> 5:00 PM 

SECRET ARY OF DEFENSE 

DR. D_~- IDS . C. CHU, U_SD(P&R) _ _ . 
. 1 · ,-,,; ,/ t. C;;i - , / ,., ,r~;J ~- :,..__. ,. , ,rZ • 4!"-1.-> .t., - / 

SUBJECT: Rating System for Language Study-SNO\VFLAKE (attached) 

• You asked "When people study languages. do we use a rating system as they 
reach certain levels, like the Department of State does:"? 

• \Ve use the lnteragency Language Roundtable (ILR) skill level scale-
cooperatively d.evelopetl and used by all U.S. Government agem:ies. 

• The system measures 6 levels of proficiency (0-6) in listening, reading, 
speaking, and writing: 

• 0 no proficiency 
• I elementary proficiency 
• 2 limited working proficiency 
• 3 general professional proficiericy 
• 4 advanced proficiency 
• 5 functionally native proficiency 

• In the Defense Language Transformation Roadmap, the Department is 
increasing the proficiency levels of language professionals from2/2/2 to 3/3/3 
(listening, reading, and speaking). 

• General Hayden reqLtested this change to meet increased demands, e.g. 
translating cell phone conversations. 

• With PBD 753., you have already provided an addi.tional $362M to the Defense 
Language Institute across FY06-1 l to revise curriculum, reduce class· sizes, 
etc., to get students to this higher level of proficiency in the GWOT languages. 

RECOMMENDATION: None 

cc: General Dick Myers 

Prepate<l by: Susau S. Kelly,._!(b_)<_6> ___ _.! 

0 
11-L-0559/0SD/50279 0 SD 12830-05 
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F-OUO 

TO: JimOBeirne 

FROM Donald Rumsfeld 1}., 
SUBJECT: Dr. Mario Fiori 

Have you taken a look at Dr. Mario Fiori? 

Please do so and let me know what you think. 

Thanks. 

Attach 6/27 /05 Rooney Jetter to SecDef 

DHR.ss 
062805-11 

JUN 2 9 2005 

.................................. , .........•..............•.....•••••••. 
Please Respond BJ' July 12,2005 

TO: 

FROM: 

SUBJECT: 

Secretary Rumsfcld 

J imO'Beime 

Dr. Mario Fiori 

The President authorized the removal for cause of Dr. Matio Fiori from the PAS position 
of Assir.;t:mt Secret:wy of the Anny for Jnstalfations ancl Environment on Octoher 1 '1. ?.001. 
which action had been requested by then Acting Secretary of the Anny Les Brownlee with 
your concunence. See attached. Brownlee subsequently relieved Fiori with a departure 
date in early December 2003, subsequently extended lo January 10,2004. 

After the 2004 election, Fiori made contact with DOD-WHLO seeking to be reappointed 
to the Department. I told him that the circumstancesof his departure a year earlier made 
such a possibility extremely unlikely. He has steadfastly disregarded this assessment and 
continues to call from this from time to time. Since Gordon England's nomination for the 
Deputy Secretary position, Fimi has increased his effrn1s and contacts with the goal to be 
appoimcd Sccrctm-yof the Navy. 

I strongly advise against any consideration of him for this post. It would certainly never 
be approved at the White House. With your permission, l will be more persuasive in my 
future contact with him to b1ing this issue to a close once and for al1 . 

F'OUO 
11-L-0559/0SD/50280 0SD 12831•05 
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CASSIDY & ASSOCIA1FS 
700 THIRTEENTH STREE'J', N.W., SUIT!400 

WASHJNGlON, D.C. 2000S-5917 

June 27 .2005 

Department of Defense 
Secretary Donald H. Rumsfeld 
l 000 Defense Pentagon 

Washington, DC 20230 

Td. (202) 347--0773 
Fax. (202) 347-0785 
www.~.oom 

. , . 
' ' 

Dear Mi(\~ary, 

I am wnlg to offer my recommendation of Dr. Mario Fiori for consideration as y,.,ur 
next Secretary of the Navy. 

Dr. Fiori has a wealth of Navy background, more importantly he has been much involved 
in Department of Defense matters during his naval and government civilian careers. 
Specifically,he served as: liaison between DOD and Federal Energy Administration, 
senior assistant to Dr. George Keyworth, President Reagan's Science Advisor, Admiral 
Watk1n's liaison with aregu1atory board when Watkin's W::&S Secretary of Energy, 
manager of Savannah River Site (a nuclear weapons faci lity) and finally served 
exceptionally well as Assistant Secretary o f the Anny where he was instrumentalin 
transforming the way the Anny did housing and operated their garrisons. In every one of 
these pmitions he dealt with senior executive branch and congressional leaders and has 
developed the skill to get the job done, while working vl.i.thin a large and difficult 
bureaucracy. 

Dr. Fiori is a solid Republican, exceptionally loyal to the Administration and to the goals 
u r YUUI udi.:uM; pulidi.::s. Hi.: j;s a :sttuug auvuutlL: uflrn11:sfu1maliuu autl u1.:n.:lupL:ll 111ud1 
of the BRAC program for the Am1y. 

Dr. Fiori has been confirmed and should easily be confirmed again. His resume is 
impressive. I certainlybelieveihat he would ably serve as Secretary of the Navy and I 
strongly recommend that you interview him, to convince yourself. 

Best Regards, 

~Rooney 
United StatesCongress~ retired 

11-L-0559/0SD/50281 
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TO: Jim 0Beime 

FROM Donald R11msfeld ~ 
SUBJECT: Ir. Mario Fiori 

Have you taken a Jocj{ at Il::'.Mario Fiori? 

Please do so and let me know what you think. 

Thanks. 

Attach 6/27/05 Rooney letter to Secl)ef 

OHR.ss 
062805·1 1 

JUN 2 9 2005 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please Respond By July 12, 2005 

TO: 

FROM: 

SUBJECT: 

Sec re Lary Rumsfeld 

Jim O'Beirne 

Dr. Mario Fiori 

The President authorized the removal for cause of Dr. Mario Fion from the PAS position 
of Af:F:ii::tant Secretary of the Anny for lnF:ta11atiom:and Environment on October 16,:2003, 
which action had been requested by then Acting Secretary of the Anny Les Brownlee with 
your concun-cncc. See attached. Brownlee subsequently relieved Fiori with a departure 
date in early December 2003, subsequently extended to January I 0,2004. 

After the 2004 election, Fiori made contact with DOD-WHLO seeking to be reappointed 
to the Department. I told him that the circumstances of his departure a year earlier made 
such a possibility extremely unlikely. He has steadfastly disregarded this assessmenc and 
continues to call frl:m this from time to time. Since Gordon England· s nomination for the 
Deputy Secretary position, Fiori has increased his efforts and contacts with the goal to be 
appointed Secretary of the Navy. 

I strongly advise against any consideration of him/or this post. It would certainly never 
be approved at the White House. With your permission, I wil1 be more persuasive in my 
future contact with him to bring this issue to a close once and for all. 

- FOtJO 
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JUSTIFICATION FOR TFIEREMOVAL OF 
DR. l\llARIOFIORI, 

AsSISTANT SECRETARY OF THE AR MY ( ASA) 
FOR INSTALLATIONS AND ENVIRONMEN1{l&E) 

9/29/2003 

Mario Fiori has consistently demonstrated a lack of situational awareness that has 
made collaboration within his own organization and with other agencies both in and 
outside the Department exceedingly difficult. He has foiled to adjust to the reality that in 
order lo achieve continued success in rhe area of inscallacion managemenl, one muse be 
willing to engage the concerns and reservations of other parties with equities in the 
discussion in a manner that inspires confidence and cooperation. 

This lack of sensitivity has been especially troublesome in dealing with members 
and staffs of the legislative branch and with members of communities affected by DOD 
policies. The controversy between the community of Anniston, Alabama and the 
Department of Defense that erupted regarding the destruction of chemical weapons 
stocks at Fort McClellan is also illustrative of this managerial deficit. 

The appropriate DOD official with oversight responsibility in the area of 
installations and environment races Fiori as the weakest of the three military department 
officials with similar responsibilities and reports that he is required to spend an inordinate 
amount of supervisory time and attention on oversight of Fior?s work. In addition, with 
the realignment of the Army's logistics function into the portfolio of the ASA-I&E, it has 
been determined that Fion does not have the necessary experience to absorb the new 
supervisory burden. 

For the reasons set forth above, the Secretary of Defense has requested permission 
to remove Mario Fiori from his appointed position immediately. 

1 

11-L-0559/0SD/50283 



FOK 6F1'1lCIAL tfSt! 6NLY 
,-,-·· . '. 

,•,; 
~;:_-~·-·--~· 

I Jul OS 
MEMORANDUM FOR: SECRETARY OF DEFENSE r~s }'' -5 rn 2: 57 

CHAIRMAN,JCS c·-, ~o~ 

FROM: PRESIDENT.NDU ~ b "'-r-,,-
Subject: National Security Education Program (NSEP) Board Meeting - 14Jun 05 

- Sirs, as you may know, I serve as an ex-officio Chairman of the Board of the NSEP 
[NDU oversees this program.] The NSEP Board is separate from the NDU Board of 
Visitors. Its members (atch I) include seven statutory federal members and six members 
appointed by the President and confirmed by the Senate 

·Asa reminder, NSEP is a language program which has become an integral pait of the 
Defense Language Transformation Roadmap. NSEP has three sub-parts: 

l. NSEP Scholarships and Fellowships -- it gives grants to undergraduate and 
graduate students to study abroad in a foreign language which is important to national 
security. Coupled with the grant is a service obligation of one year for every year abroad. 
An integral part of NSEP's mission is to help these young people find positions in DOD 
or the intelligence community upon graduation. 

2. A new NSEP program is the National Flagship Language Initiative (NFLI) . 
The NFLI mission is to produce language experts with professional proficiency in critical 
foreign languages such as Arabic, Chinese, etc. As with part I - those who receive a 
fellowship have a service commitment. 

3. Also new is English for US heri tage populations. This part seeks native 
speakers in languages needed in the national security community, whose English skills 
are not up to par and provides them with education t.o improve their English. As with 
partG 1 and 2 - thoGe who receive a fellowr,hip have u service commitment. 

• Funding for NSEP is $16M -hal f from a trust fund and half through the Intelligence 
Community Management Account. 

• The Board met on 14 Jun 05. A brief summary of discussions is at atch 2. 

· Some issues idenlified by the Board: 

1. Placement of scholars is still challenging. We heard vignettes from four people (atch 
3) on the challenges they faced in finding positions. The good news is NDU has been 
marketing the program and we have signi ficantly increased the number of scholars who 

F6R: Ofi'FICIALe3e ONLY 
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find positions in DOD. I have sent letters to some (non-DOD) organizations where we 
are having the most problems. [Many of them relate to the security clearance process.] 

2. We need to increase the number of Farsi (Persian) scholars. Presently we do not 
permit sludenLs to go to Iran. But bolh Bahrain and UAE have reputable programs in 
Farsi and we wil l tap into them. We are also working close ly with major US universities 
to encourage them to teach Farsi in the US, to create student interest and to increase the 
number of applicants. 

3. NSEP atlracls too few minorities. Here we need to markel the program with minority 
colleges. My Senior VP and former US Ambassador to Kenya, Zimbabwe, and Uganda 
will make contact with key minority colleges to encourage more applicants. 

- Jn sum, this is a great program that is making a difference for DOD and the nation. An 
example of where some of these young people are serving is in atch 4 f recommend you 
scan this briefly J 

Very Respectfully, 

CF: USDP&R, USDP, DJS, DJ7 

FOR OFfTICIAL USE ONLY 
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Date Revised; June 29. 20QS 

National Security Education Board 
G.nTen1 Board Members 

Michad M Dunn, Lt Gea) US Air Poree 
Chairman 
President 
National Defense University 
Washington, DC 
[Secretary or Dcfeme Dcsigncc] 

Dr. James W. Carr 
Executive Vice President 
Harding University 
[Presidential Appointee] 
carr@harding.edu 

Dr, Bruce Cole 
Chairman 
National Endowment for the Humanities 
Washington,DC 
bcol@nch.gov 

Mr. Arthur James Collingsworth 
San r rancisco. Calirornia 
[Presidential AppointeeJ 
ajcollingsworth@es.com 

Pr, George Dennison 
President 
The University QI' Montana 
I Presidemial Appointee I 
maryellen.ardouny@mso.umt.edu 

Dr. Mark Falcoff 
Resident Scholar 
American Enterprise Institute 
[l"resh.Jemial Appoimet:I 
MarkFalcotT(i!)aol.com 

Mr. Andrew McK,rnna* 
Chairman and CEO 
Schwarz Paper Company 

*Nominated, awaiting co11firm II tio n 

Ms. JoAnne Phipps 
Director. Omce of International Operations 
Offiee of Defen:se Nuclear Nonproliferation 
U.S. Department ofEnergy 
Joaooe,Phiops@hg,doe.go,· 

Mr. Timothy J. Hauser 
Deputy Under Secretary for International Trade 
Internationa l Trade Administration 
U.S. Department of Commerce 
T:in'Othy-flauSita .Ci:lc. <pl 

Mr. William Nolte 
Deputy Assi siam Director or Central Intelligence, 
Analysis and Frorluciion 
Washington. DC 
fDCJ Representative] 
williamn@odci.gov 

Ambassador Katherine Peterson 
Director 
Foreign Service Institute 
US Department of Slate 
FisherMA@state.gov 

Dr. Kiron Skinner 
Assistant Professor, Carnegie M elloTI University 
and Research J-iellow. Hoover Institution, Stanford 
University 
[Presidential Appointee] 
sMnner@hoover.standford.edu 

Honorable Sally Stroup 
Assistant Secretary for Postsecondary Education 
Office of Postsecondary Education 
U.S. Department of Education 
sally.stroup@ed.gov 

Board Ex.ecu1i ve Director: 

Dr. Robert O.Slatcr 
Director, National Secrnity Education Program 
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National Security Education Program (NSEP) 

Report to National Security Education Board 
May 2005 

This report is provided to members of the National Security Education 
Board for their review in advance of the June 14, 2005 meeting. It updates issues 
involving NSEP since fall 2004, serves as a resource for discussions that will 
take place at the meeting later this month, and provides specific 
recommendations to be considered at the meeting. 

Background 

We have witnessed, during the past nine to twelve months, significant 
advances in the development and implementation of a comprehensive federal 
language agenda. These advances are in recognition that U.S. national security 
depends upon our capacity to become more proficient in foreign languages and 
to better understand and respect the diverse cultures of the world. NSEP has 
been a major contributor to the important dialogue that has taken place and has 
become more of a focal point for efforts to establish effective partnerships 
between the federal sector and higher education: 

• Congress, in the fiscal year 2005 lntelligenceAuthorizationAct included 
strong endorsement of NSEP and dramatically increased funding to 
implementthe National Flagship Language Initiative and a new program in 
English language for U.S. heritage populations. Numerous additional 
legislative actions regarding language issues reference NSEP or propose 
increases in mission and funding. 

• The Department of Defense {DoD) Language Transformation Plan 
released by the Department in February 2005 provides an aggressive and 
comprehensive plan for languages, including significant roles for NS~P. 

• Dr. David Chu, Under Secretary of Defense (Personnel and Readiness) in 
an April 2005 Report to Congress stated that "ourvision is that NSEPs 
role in Defense Language Transformation will be to serve as the premier 
scholarship and fellowship source and model for U.S. students to pursue 
rigorous and in-depth culture and language study to meet national needs." 

• The NSEP proposed Civilian Linguist Reserve Corps has been 
increasingly recognized as a necessary and vital componentof a long
term plan to identify and mobilize, when necessary. language resources in 
the U.S. population. 

11-L-0559/0SD/50289 
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As we move ahead through the coming months, NSEP faces a number of 
important challenges. The response to these challenges wil l play a significant 
role in the structure and funding of a robust program in the years to come. This 
report summarizes these important challenges: 

1. NSEP in the Departmentof Defense 
2. NSEP Funding 
3. NSEP Boren Scholars and Fellows 
4. Successfulplacementof NSEP Scholars and Fellows 

a. Clarifying and expanding the definition of NSEP federal service 
b. Obstacles to hiring in DoD and intelligence communities 
c. Internships and placement in DoD and the intelligence community. 

5. National Flagship Language Initiative (NFLI) 
6. English Language for U.S. Heritage Populations 
7. Civilian Linguist Reserve Corps 

NSEP in the Department of Defense 

Since its establishment in 1992, NSEP has not always enjoyed strong 
support from within the Department of Defense. The early years of the program 
were characterized by uncertain support from within the Department and 
repeated OoD and Congressional efforts to eliminate funding for the program. 
The major result of these controversial years was Congressional action that 
resulted in a more than fifty percent reduction of the National Security Education 
Trust Fund, from $150 to $68 million. 

Responsibility for NSEP within DoD resided with the Under Secretary 
(Policy) from 1993-1998. The relationship between NSEP and OSD Policy was 
characterized by ambivalence since NSEP was viewed as distinctly ancillary to 
core functions of the organization. In reality, issues involving foreign language 
learning and education had no strong advocate within the Department. In 1998, 
the Secretary of Defense transferred responsibility for NSEPfrom OSD Policyto 
the National Defense University (NDU). The rationale for this transfer extended 
from an objective to divest OSD Policy of programs not central to its mission 
(and, concomitantly, to reduce the organization's size) and to identify a DoD 
organization that would represent a stronger intellectual match. NDU has, 
indeed, been an ardent supporter of NSEP and each NDU President and Vice
President has undertaken active and effective efforts on behalf of the program. 

The post-September 11"' environment has brought sustained attention to 
language issues from within the national security community and particularly 
DoD. The recent designation of a Senior Language Authority and establishment 
of a Defense Language Office within the Office of the Under Secretary for 
Personnel and Readiness ( P &R) has dramatically raised the profile of the issue 

FORINTERNALUSEONLY 2 
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l lt'ided major 1i for SEF Current proposals are under 
ratior to revise ) Department of Defense Directive ti re-establish a 

formal linkage between the program and OSD P&R while maintaining NSEP's 
location at NDU. Success of this initiative is in the best ,t. of NSEP 
because it will igr th program directly vithin the DoD office •I 11 e for the 
entire 1 e 1t': ts policy while, 11 the same : preserving ti 
program's I, and intellectual energy within the NDU environment. 

NSEP's g is to realize the goals stated ''Y Ur r 
to continue to stablish itself as the critical link between the :i 

S i ti, 11 ten 

NSEP Fund ing 

.. 
J 'l Chu: 

u and 

r>rogram funding remains as complicated as any issue. NSEP has, :since 
1994, been funded at $8 million per year through assets made available from the 
National Security Education Trust Fund. The initial Trust Fund concept, designed 
to "shield" the program from the annual appropriations process, has simply not 
been successful. Increasingly, the lack of an "appropriations line"for the 
program with the Department's budget has also been a significant handicap to 
preserving and expanding the program's budget. Indeed, since Fiscal Year 
1995, NSEP has operated at $8 million per year (including all administrative 
expenses) without a single increase for inflation. 

Because resources in the Fund were not adequate to support a robust 
program, we have experienced an accelerated draw down of the Fund's 
principal. The Fund, at the end of fiscal year 2005, will no longer be sufficient to 
support another year of program operations. In anticipation of this Trust Fund 
"endgame" strategy, Congress, in early 2004, required the Department of 
Defense to provide an approach that would insure funding for the program in the 
future. In February 2005, OoD recommended conversion of NSEP funding from 
the Trust Fund to an annual appropriations. The recommendation, however. did 
not include a proposed level of funding. 

During this time period, Congress, and particularly the Intelligence authorizing 
committees (House Permanent Select Committee and Senate Select 
Committee)', were directly embracing and addressing the language issue. These 
committees have been the focal point of many of the post-September 111

1'1 

commission studies and have been extraordinarily proactive in addressing the 
issue. These same committees were concerned that DoD was not adequately 
addressing future funding for NSEP. They set in motion a set of decisions that 
were very supportive of NSEP but have also caused confusion with DoD. 

1 It is important to note that the National Secll'ity Education Act of 1991 was part of the FY1991 
Intelligence Authorization Act. The two Congressional intelligence committees continue to see 
themselves as the NSEP authorizing-eommittees. 

FOR INTERNAL USE ONLY 3 
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The Intelligence Authorization Act for fiscal year 2005 (passed by Congress in 
November2004) includes major increases in funding for NSEP. This funding (in 
the unclassified budget) is transferred directly to the Secretary of Defense. 
Language in this Act provided the following provisions: 

1. $8 million per year for NSEP Scholarships, Fellowships, and Grants 
2. $6 million per year for NSEP's National Flagship Language Initiative 
3. $2 million per year for a Congressionally authorized program of English for 

U.S. heritage populations. 

At the same time, the fiscal year 2005 DefenseAppropriationsAct includeda 
provision for NSEP to draw $8 million from the Trust Fund. 2 

The complications arise in the development of the fiscal year 2006 budget 
now being considered by congress. Because NSEP tunding was provided in the 
intelligence authorization and appropriations process, the Departmentof Defense 
did not request funding for the program. This has the potential to create 
considerable confusion; a program. housed appropriately under the Secretary of 
Defense, and fully embraced by the Department in the Language Transformation 
Plan, has no request for funding from DoD. 

It is vital to NSEP's future that funding for the program is adopted as a regular 
and routine part of the annual appropriations process. We are confidentthat 
movement in this direction is in process. However. critical decisions must still be 
made concerning the appropriate approach to this funding. 

NSEP Boren Scholars and Fellows 

It is good to report that, notwithstanding the issue of federal service for NSEP 
award recipients, there are no major issues involving Boren Undergraduate 
Scholars and Graduate Fellows. Both programs have been consistently attracting 
outstanding and qualified applicants. Applicants remain extraordinarily 
responsive to languages of most salience to the national security community. In 
fact, there remains a rick, as always, of too much focuo on a omallor number of 
languages than might be advisable for the long-term. The 2005 competition 
deleted the identification of specific languages for emphasis. This change did not 
result in major changes in the distribution of languages among applicants. 

NSEP would like to make two recommendations: 

1. Annual Award for Outstandins NSEP Boren Scholar and NSEP Boren 
Fellow. NSEP Scholars and Fellows are making extraordinary 

2 To make matters more complicated, while the intelligencaauthorization provided $16 million for 
NSEP,only $8 million was included in the appropriations- primarily because the appropriators 
had already approved $8 million from the Trust Fund. Consequenijy, NSEP began the 2005 
fiscal year with $18 million in funding (a 100%increaseoverfiscal year2004). 
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contributions to U.S. national security. They represent some of the 'best 
and brightest" in America and the program needs to do more to highlight 
their accomplishments. We would like to institute annual awards for the 
outstanding Scholar and Fellow who epitomize the objectives of NSEP: 
( 1) superior academic achievements; (2) commitment to learning of critical 
languages and cultures; (3) contribution to U.S. national security. 
Nominations and awards would be vetted th rough a sub-group of the 
NSEP Advisory Group and the National Security Education Board. They 
will be named in honor of individuals who optimize the same values. We 
are already considering Ambassador Sol Linowitzfor the NSEP Fellow 
award. Ambassador Linowitz, who just recently passed away, was a 
strong advocate of international education and NSEP, and was the 
epitome of the public servant. Th is recommendation was endorsed by the 
NSEP Advisory Group at its April 2005 meeting. 

2. Focus on quality of language programs. NSEP proposes to provide more 
rigorous guidelines for program applicants. The national security 
corn mu nity has increasingly recognized the need for professionals with 
language proficiency and, as demonstrated in the DoD Language 
Transformation Plan, sees NSEP as a principal source of such talent. 
However, NSEP must seek to do better in providing quality opportunities 
for language learning. Many study abroad programs do not provide 
quality language learning opportunities and undergraduates, in particular, 
are not always aware of what should criteria should be considered in 
selecting a program. Graduate Fellowship applicants could also benefit 
from an enumeration of more specific criteria that should be addressed. 
We recommend changes in the Scholarship and Fellowship application 
process that will add more emphasis to the choice and design of programs 
by requiring applicants to consider and address important criteria in 
structuring their proposed language learning initiatives. This 
recommendationwas endorsed by the NSEP Advisory Group at its April 
2005 meeting. 

FGdGHal SGrvicG for NSEP Scholars and FGllows 

The most significant and controversial component of NSEP has been the 
definition of service to the federal government and success tu I placement of 
NSEP Scholars and Fellows in the national security community. Almost without 
exception, NSEP Scholars and Fellows are highly motivated to serve in the 
federal national security community. The challenge remains where they may 
work and how they gain access to federal jobs. 

Clarifying and Modifying the Federal Service Requirement. What 
began, in 1992, with a concept of "general service to the federal government or 
education" has now dramatically narrowed to a point where Scholars and Fellows 
may find it increasingly difficult to satisfy the requirement. A brief review of the 
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chronology of the service requirement provides importantbackgroundforthis 
discussion: 

1. National Security Education Act of 1991 provided for service 
payback, limited almost exclusively to NSEP Graduate Fellows, 
either in the federal government or in the 'field of education." 

2. Congress amended NSEP's legislation in 1996to restrictfederal 
service to national security related positions in the federal 
government or to higher education, in an area related to the 
subject of the award. Congress also extended the requirement 
to include Undergraduate Scholars as wel l as the Graduate 
Fellows. 

3. Congress amended NSEP's legislation in 2003 to restrictfederal 
service only to the Department of Defense and Intelligence 
Gommunity and to eliminate any non-tederal employment 
option. 

The continuing narrowing of the NSEP service requirement represents both a 
threat to the integrity of the program and, more importantly, an illogical and 
unduly narrow definition of national security: 

• As an academic program within the Departmentof Defense and 
intelligencecommuntty, NSEPwalks a 'iine line" between the U.S. 
academic community and the federal sector. Because NSEP provides 
funding for U.S. students to study overseas in many areas of the world in 
significant turmoil, association of award recipients, either directly or 
indirectly, with the U.S. defense and intelligence establishment is 
extremely dangerous. 

NSEP Service to the federal government should be determined in terms of 
the job performed by the individual, not the agency or organization paying the 
salary. Each year, Boren Undergraduate Scholars and Graduate Fellows make 
significant contributions to U.S. national security. Consider the following 
contributions made to U.S. national security where a strict interpretation of the 
new law might not allow them to fulfill their mandated federal service: 

• 

• 

• 

U.S. Foreign Service in Karbala, Iraq during 2004 . 

Department of Labor assigned to and completed his federal 
service in Iraq and is now returning to that country 

U.S. Department of State, Bureau of International Narcotics, 
overseeing the counter-narcotics program in Afghanistan. 

FOR INTERNAL USE ONLY 6 
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• USAID, Democracy and Governance Bureau, detailed to the 
Coalition Provisional Authority in Iraq on governance and 
democracy issues 

• Department of Agriculture in food security, researching and 
implementing regulations on agro-terrorism 

• USAID, Water Resources Office on the West Bank overseeing 
construction of a water pipeline to serve population of Gaza 

• Subcommittee on Financial Management, Budget and 
International Security Subcommittee of U.S. Senate Government 
Affairs Committee, working on issues of nuclear pro I if er at ion and 
national missile defense 

We strongly believe that the decision regarding service should be 
determined by the nature of the position and not the agency or organization 
where an individual works. Each and every day, federal workers make 
extraordinary contributions to U.S. national security; the measure of their 
contribution is the work they do, not the organization that pays them. 

NSEP is working closely with major national higher education associations to 
obtain modification of the definition of service. We recommend that the 
Secretary of Defense, as the responsible party organization overseeing NSEP. 
be given broader authority to determine the definition of qualified service for each 
Boren Scholar and Fellow. 

Obstacles to Hiring NSEP Scholars and Fellows. NSEP, together with its 
partners -the Institute of International Education(IIE) and the Academy for 
Educational Development (AED) -- continue to identify paths to federal service 
for NSEP Scholars and Fellows. Indeed, remarkable progress has been made in 
the last several years both in identifying award recipients who are not only 
outstanding students but whose primary goal is to work for the federal national 
security community. 

Unfortunately, the federal hiring process remains daunting to job applicants 
and is frequently characterized by perplexing delays in the hiring process. NSEP 
Scholars and Fellows routinely report frustrations and delays in responses to 
their inquiries and applications. Although NSEP Scholars and Fellows enjoy an 
"excepted hiring authority" that provides "special" access to jobs in the federal 
sector, Human Resource departments often profess ignorance of the authority or 
an unwillingness to apply it. 

Security clearances also continue to present a major abstacle. Delays of 
eighteen to twenty-four months from the offer of a job to actual hiring are not 
uncommon. Furthermore. NSEP Scholars and Fellows confront an even more 
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daunting challenge obtaining security clearances because cf their overseas 
study. 

Lieutenant General Dunn, President of NDU and Chair of the NSEP Board, 
has been extraordinarily proactive in the NSEP hiring process. He is in regular 
contact, by letter and in-person. with the DoD leadership to create opportunities 
for NSEP Scholars and Fellows. 

We have asked a number of NSEP Scholars and Fellows to reportto the 
Board on their experiences in the federal hiring process. We hope that the 
information and personal stories they share will not only provide valuable insights 
but also help us to identify ways to mitigate these problems. 

Internships and Placement in DoD and the Intell igence Community. 
NSEP has experienced dramatically increased success in placement of Scholars 
and Fellows within DoD and the IC. However. we need to do better. It is 
imperative that we explore new approaches to increase the number of NSEP 
Scholars and Fellows within DoD and the IC. We are proposing to the 
Department of Defense and Intelligence Community a program that will otter 
NSEP Scholars and Fellows one-year internships. This internship program 
would be managed by NSEP in collaboration with National Defense University. 
Requirements would be generated by organizations within DoD and the IC. 
NSEP would work with each organization to identify Scholars and Fellows who 
meet these criteria. Each organization would provide funding ftrthese one-year 
internship positions that would be managed by NSEPINDU. Internship "bi llets" 
would be housed in NDU. NSEP is currently experimenting with this model 
through the development of a "Memorandum of Understanding (MOU)" between 
NDU and the Office of the Secretary of Defense. We are hoping this MOU will 
provide a model that can be expanded throughout the DoD and the intell igence 
community. 

Innovative Models for Placement in DoO and the Intell igence Community. 
NSEP remains committed to identifying paths for Scholars and Fellows into 
po:siliom,witl1i11 DoD and the i11 tellige11ceco111mu11ity. We have initialed a pilol 
effort involving work witti experts drawn from the community who are exploring 
alternative approaches. We wi ll have a report on these approaches at the Board 
meeting. 

National Flaaship Language Initiative (NFLI) 

NSEP's NFLI effort has received an extraordinary level of attention both 
with in the government and in higher education. The Flagship concept for 
advanced language learning has established roots throughout the language 
profession and is the subject of discussion at virtually every language conference 
throughout the U.S. During the Fall 2004 session of Congress, a number of 
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legislative initiatives endorsed NF Most importantly the FY2005 Intelligence 
~ t~ i4 i, t. :1 : ,~ I, 1 NSEP , tt r I, ti i I $E Mill per year in support 
of NFLI 

NFLI now consists of programs in Arabic (Georgetown University, University 
of Maryland); Chinese (Brigham Young University, Ohio State University); 
Korean (UCLA, University of Hawaii), and Russian (overseas only). In addition, 
there are active overseas flagship programs in Arabic, Chinese, and Korean and 
we will be awarding grants for the development of a U.S.-based program in 
Russian and Persian. 

NSEP has also been asked to address an urgent need for the development of 
pipelines for language students from elementary, middle school, and high 
schools into higher education. This issuewas identified during a major 
"language policy 5ummit" spon:,ored by the American Council of Teachers of 
Foreign Languages (ACTFL) in early 2005 as part of its Yearot Language. The 
K-16 pipe I ine pilot project has received unanimous endorsement from 
representatives from throughout the federal government including OoD, the 
Department of State, and intelligence community. NSEP has issued a major 
solicitation to fund the development of the nation's first fully articu lated K-16 
program focusing on Chinese as the pilot. OoD has identified an additional 
$750,000 to support the startup of this effort. 

During early 2005, NSEP made a decision to transition oversight and 
administration of NFLI from the National Foreign Language Center at University 
of Maryland to the Academy for Educational Development. AED already 
oversees administration of NFLI Fellowships. This decision was made based on 
potentially damaging conflict of interest issues involving the award of an NFLI 
Flagship grant to the University of Maryland (UMD) at the same time the program 
was being administered by another organization under the UMD umbrella. NS EP 
is also establishing a relationship with the new Center for Advanced Study cf 
Language (CASL). a University-affiliatedresearchcenter at UMD, to provide 
substantive expertise for N FLI. Because CASL will not be involved in selection 
or administration of NFLI orants. there is no conflict issue. 

English for U.S. Heritage Populations 

The FY2005 Intelligence Authorization Act also included an additional 
requirementfor NSEP to develop a program offering opportunities for certain 
U.S. heritage populations to improve their English proficiency. Congress 
provided $2 mi Ilion per year for this effort. The objective here is to identify U.S. 
citizens who are interested in working for the federal government and whose first 
language is not English. Historically, the problem is that individuals whose native 
language is not English do not possess sufficient English skills to work in certain 
critical jobs in the federal sector. The goal of this effort is to develop a program 
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that offers U.S. citizens, whose native language is not English, an opportunity to 
improve thei r English proficiency. NSEP is collaborating with the Center for 
Applied Linguistics on this new initiative. 

Civilian Linquist Reserve Corps 

During 2003-2004, NSEP delivered to the Department of Defense and 
Congress a major feasibility study on the formation of a Civilian Linguist Reserve 
Corps (CLRC). The CLRC has now been identified as a critical component of the 
DoD Language Transformation Plan. Unfortunately, funding for the next stages 
of the CLRC has not been forthcoming. NSEP is eager to support efforts to take 
the CLRC concept to the next level. We are hopeful that funding will be identified 
to support the next steps in the process. 
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Steven Cook 

Steven is a fellow at the Council on Foreign Relations. Steven W:IS a Boren Fellow in 
Egypt and Turkey in 1999-2000, where he did research on the role of the military in the 
political development of those countiies. He has published on this subject in m y 
journals including.Foreign Affairs, Foreign Policy, and the Middle East Quarterly. 
Steven received an MA and PhD in Political Science from the University of 
Pennsylvania. He has a BA. in lntemational Studies from Vassar College, and an M.A. 
in intemationalrelalions from the Johns Hopkins University School of Advanced 
International Studies. Steven speaks Arabic and Turkish. 

Bartholomew Goldyn 

Bmt is an Intelligence Research Specialist at the F.Bl He was a Boren Fellow in 2000· 
2001 in Poland, where he did research for his PhD on the Polish Camunict:. State's 
ability to control urban life and residents' willingness to resist pressure from the central 
aulhoriLy. Ban received his PhD in History from Georgetown University in 2003. He 
holds an undergraduate degree in Russian Studies from Brown University, and an MA in 
History from the University afLondon. Birt speaks Russian and Po]ish. 

Darby Parliament 

On May 1 Darby, began training at the Foreign Service Institute to become a Foreign 
Service Officer. He \EIS a Boren Fellow in 2002-2003 in Syria, Lebanon and Jordan. 
Darby did intensive language training and research on the relationship between conflict 
and development in lhe Middle E:lst. Darby received his MA in International Policy 
Studies from the Monterey Institute of International Studies in 2003. His undergraduate 
degree was from the University of Co]orado at Boulder in JoW11alism. Darby speaks 
Arabic. 

Adrienne Sheasley 
Ms. Sheasleyreceived an NSEP scholarship in 1997forler year in Russia, where she 
studied Russian through tre Virtus Institute "Russia As She Is" program. She grnduated 
from Wilkes University in Pennsylvania, with a degree in Eastern European and Russian 
• U.S. Relations. In April 2004, Ms. Sheai;Jey began working in the Depattment of 
Defense, where she continues to serve. 
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Examples of NSEP Scholar and Fellow 
Service to the Federal Government 

kl NSEP UndergraduateScholar is deployed 
overseas with the U.S. Army in support <i 
Operation Enduring Freedom fts a criminal 
justice major at Penn State University - Lehigh 
Valley, the scholar used his N.SEP scholarship 
to study during the summer at Universidad 
Central de Venezuela in Caracas, Venezuela. 

An NSEP Undergraduate Scholar is an 
intelligence specialist with the U.S. Air Fotee. 
The Scholar completed her undergraduate 
studies in comparative politics at the University 
of Texas at San Antonio, with previous studies 
at the Defense Language Institute. While 
enrolled at ttie UniVersicy ot Texas, her NSEP 
Scholarship funded study for a year at the 
American University in Cairo. 

An NSEP UndergraduateScholaris a Foreign 
Service Officer for the US. Department of 
State. He used the NSEP scholarship to study 
for a semester and summer at Beijing Normal 
University in China Upon graduating. he 
completed his service requirement while in 
Foreign Service officer training. Since 
completing his training, he has fulfilled a tv..o 
year tour of duty as a Foreign Service officer in 
Syria. and is rurrently serving a tour in Taiwan. 

An NSEP Undergraduate Scholar is an analyst 
in the U.S. national security community. As a 
business major and Chinese minor at the 
University of California, Riverside, he used his 
NSEP scholarship to study Mandarin at Beijing 
Normal University. 

An NSEP Undergraduate Scholar is an analyst 
in the U.S. nationalsecurity community. A 
Slavic language and literature major at the 
Universityof Kansas, she used her NSEP 
scholarshp to study at the Vinus Institute in 
Russia. 

AA NSEP UndergraduateScholar isa Mddle 
East military analyst in the US national 
security community. As a double major in 
biology and Middle Eastern studies, she 
studied Arabic at the American University in 
Cairo. She has completed her service 
requirement and continues to contribute to 
U.S. national security as an intelligence 
analyst. 

An NSEP UndergraduateSoholar is an 
environmental engineer with the U.S. 
Department of Energy's National Nuclear 
Security Administration. As an engineering 
major at lt 1e Uriive, ~it y of Ma:s~c1u 1u:sell:::; 
Amherst, his NSEP scholarship funded his 
environmental ergineering program at the 
Indian Institute of Technology in New Delhi, 
India. He has fulfilled his requirementand 
continues to 'A/Ork for the Department of 
Energy. 

An NSEP Undergraduate Scholar is a research 
specialist with the Federal Bureau of 
Investigation. She majored in eoonomics at 
the University of Kentucky studied for an 
academic year at the Beijing language and 
Culture University in Chira. Upon graduation, 
she accepted an internship on the China Desk 
at the U.S. Department of Defense. She 
completed her internship and has obtained a 
permanent position as an intelligence research 
specialist w~h the FBI. 

An NSEP UndergraduateSohotar completed 
his ::,ervice as a debrief er for the Defense 
Intelligence Agency. As an International 
Affairs major at Boston College, he studied 
Balkan security issues and Serbo-Croatian at 
the Institute for Foreign Students in Sofia, 
Bosnia. He has worked for DIA as a debriefer, 
supporting military operations in the Balkans 
region ard interviewing individuals wro may 
have had informationrelating to a particular 
localitythatwould be usefulto U.S. military 
personrel. 
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An NSEP Graduate Fellow fulfilled his service 
requirement and continues to work at the 
Defense Threat Reduction Agency (DTRA) in 
the Cooperative Threat ReductionOffice. He 
now works in DTRA's anti-terrorism office, and 
also took part in operation Enduring Freedom 
with the Arrm; National Guard. As an NSEP 
Fellow he traveled to Russia, Kyrgyzstan, and 
Kazakhstan. 

An NSEP Graduate Fdbwi's urrentfy putting 
her knowledge of Russia to w rk at the 
Defense Threat Reduction ncy in the 
Nuclear Weapois Safety and curity office. 
Her NSEP fellowship providedithe opportunity 
for her to study the agri-business sector in 
Russia and the country's busi1ess climate in 
general. 

An NSEP Graduate Fellowwotks as an Asian 
analyst at the Defense Intelligence Agercy, 
where he is a specialist in Asia'n political and 
security analysis. He was awarded an NSEP 
Fellowshipas a master's degree student in 
international affairs at the Monterey lnstttute of 
lnternationa1Studies. His NSEP Fellowship 
supported 14 months of language study and 
researchat Yonsei University in 9aall, South 
Korea 

An NSEP Graduate Fellow works as an 
international trade specialist at the Commerce 
Department's lnternationalT rade 
Administration. She received an NSEP 
Fellowshipl/\klile pursuing a master's degree in 
I nternationalRelations at the Fletcher School 
of Law and Diplomacy at Tufts University. Her 
fellowship supported nea~y two years in China, 
where sne studied Mandam at Beijing 
University. 

An NSEP Graduate Fellow works at the 
Treasury Department's Office of Middle F.at 
and South Asia as an International Economist. 
In th is position, she fulfilled her service 
requirement by monitoring structural reform 
and market developments in these regions. 
Her NSEP fellowship allowed her to perfect her 
Indonesian languageskills and study 
Indonesia's rural banking sector over a one
year period. 

An NSEP Graduate Fellow is currently a 
program officer in the State Department 
Bureau of International Narcotics and Law 
EnforcementAffairs, Afghanistan and Middle 
East Bureau. She traveled to India ard 
Pakistan as an NSEP Fellow to study the 
conflict between the bocountries and to 
pertect her Hindi language skills. Upon 
graduating from Syracu·se University, she 
became an Afghanistan analyst for the s:ate 
Department's Bureau of Intelligence and 
Research, which fulfilled her service 
requirement. She subsequentiyworked on UN 
peacekeeping missions in Africa, the Middle 
East and Central Asia 
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OFFICE OF THE DEPUTY SECRETARY OF DEFENSE 
The Senior Military Assistant 

7 July 2005 · 1242 Hours 

jMEMORANDUM FOR: DR.DAVID S.C.Cm.J> USD/P&R A.-f 

SUBJECT: National Security Education Program (NSEP) Board Meting · l 4Jun05 

Sir: 

Please respond to Secretary England's note to you on the attached: 

"David-
lnteresting report. See page 7 - our new system should 
make this easier. Can we implement for NSEP? 

Thank you. 

l..ttachments: 
OSD 12894-05 

Gordon" 

lJl~~tfully, t 
Frank G. H!iclc -i+ 
Brigadier General, USA 
Senior Military Assistant to the 
Ix p ut y St:1,;1 etai y or Defo11:-;t: 

iuspense: Thursday, 14.Tuly 2005 

FOR Of?trICIAL us~ ONLY 
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't' •• . _.,, 
A.O. _____ ___,,__ __ 
ACTION,__ .. ~ ... ~?,"""··· "-·~ ...i~l ...... t....:-:a....

1 
__ FOft 6fli'ICIAL 't1BZ ONLY r ·-" •. 

COORD ______ _ 
·-· ~ ......... 

ou.._ __ ~~~~~~~ e,~7'~ ~ 11> fP 
MEMORANDUM FOR: SECRETARYOFDEFENSE z:r .. -\~ ~5 

CHAIRMAN,JCS C..."'1 fo/l-

I Jul 05 
f~1 ~: 5 7 

FROM: PRESIDENT, NDU ~ t .,.____,,,_ 
Subject: National Security Education Program (NSEP) Board Meeting- 14 Jun 05 

- Sirs, as you may know, I serve a<, an ex-officio Chairman of the Board of the NSEP 
fNDU oversees this program. l The NSEP Board is separate from the NDU Board of 
Visi tors. Its members (atch l ) include seven statutory federal members and six members 
appointed by the President and confirmed by the Senate 

- As a reminder, NSEP is a language program which has become an integral part of the 
Defense Language Transformation Roadmap. NSEP has three sub-parts: 

1. NSEP Scholarships and Fellowships -· it gives grants to undergraduate and 
graduate students to study abroad in a foreign language which is important to national 
security. Coupled with the grant is a service obligation of one year for every year abroad. 
An integral part of NSEP's mission is to help lhese young people find positions in DOD 
or the intelligence community upon graduation. 

2. A new NSEP program is Lhe NaLional Flagship Language Initiative (NFL!). 
The NFLI mission is to produce language experts with professional proficiency in critical 
foreign languages such as Arabic, Chinese, etc. As with part 1 - those who receive a 
fellowship have a service commitment. 

3. A lso new is English for US heritage populations. This part seeks native 
speakers in languages needed in lhe national security community, whose English skills 
are not up to par and provides them with education to improve their Engl ish. As with 
part.'.'I I and 2 - tho:ic who rcc.civc a fcllow:-1hip huvc n :1cn·icc commitment. 

- Funding for NSEP is $16M - half from a trust fund and half through the Intelligence 
Community Management Account. 

- The Board met on 14Jun 05. A brief summary of discussions is at atch 2. 

- Some issues idenlified by the Board: 

J. Placement of scholars is still challenging. We heard vignettes from four people (alch 
3) on the challenges they faced in finding posi tions. The good news is NDU has been 
marketing the program and we have significantly increased the number of scholars who 
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find positions in DOD. I have sent letters to some (non-DOD) organizations where we 
are having the most problems. [Many of them relate to the security clearance process.] 

2. We need to increase the number of Farsi (Persian) scholars. Presently we do not 
permit students to go to Iran. But both Bahrain and UAE have reputable programs in 
Farsi and we will Lap into Lhem. We are also working closely with major US universities 
to encourage them to teach Farsi in the US, to create student interest and to increase the 
number of applicants. 

3. NSEP attracts too few minorities. Here we need lo market the program with minority 
colleges. My Senior VP and former US Ambassador to Kenya, Zimbabwe, and Uganda 
will make contact with key minority colleges to encourage more applicants. 

- ln sun, chis is a great program that is making a difference for DOD and che nation. An 
examp]e of where some of these young people are serving is in al ch 4 [recommend you 
scan this briefly J 

Very Respectfully, 

CF: USDP&R, USDP, DJS, DJ7 

fOlt 6f?Pf CIAL USI!! 6P4LY 
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National Security Education Program (NSEP) 

Report to National Security Education Board 
May2005 

This report is provided to members of the National Security Education 
Board for their review in advance of the June 14.2005 meeting. It updates issues 
involving NSEP since fall 2004, serves as a resource for discussions that will 
take place at the meeting later this month, and provides specific 
recommendations to be considered at the meeting. 

Background 

We have witnessed, during the past nine to twelve months, significant 
advances in the development and implementation of a comprehensive federal 
language agenda. These advances are in recognition that U.S. national security 
depends upon our capacity to become more proficient in foreign languages and 
to better understand and respectthe diverse cultures of the world. NSEP has 
been a major contributor to the important dialogue th at has taken place and has 
become more of a focal point for efforts to establish effective partnerships 
between the federal sector and higher education : 

• Congress, in the fiscal year 2005 Intelligence Authorization Act included 
strong endorsement of NSEP and dramatically increased funding to 
implementthe National Flagship Language Initiative and a new program in 
English language for U.S. heritage populations. Numerous additional 
legislative actions regarding language issues reference NSEP or propose 
increases in mission and funding. 

• The Department of Defense (OoD) Language Transformation Plan 
released by the Department in February 2005 provides an aggressive and 
comprehensive olanfor lanouaoes. includinosionificant roles for NSEP. 

• Dr. David Chu, Under Secretary of Defense (Personnel and Readiness) in 
an April 2005 Report to Congress stated that "our vision is that NSEP's 
role in Defense language Transformation will be to serve as the premier 
scholarship and fellowshipsou!t'e and model for U.S. students to pursue 
rigorous and in-depth culture and language study to meet national needs." 

• The NSEP proposed Civilian Linguist Reserve Corps has been 
increasingly recognized as a necessary and vital component of a long
term plan to identify and mobilize, when necessary, language resources in 
the U.S. population. 
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As we move ahead through the coming months, NSEP faces a number of 
important challenges. The response to these challenges will play a significant 
role in the structure and funding of a robust program in the years to come. This 
report summarizes these important chal lenges: 

1. NSEP in the Department of Defense 
2. NSEP Funding 
3. NSEP Boren Scholars and Fellows 
4. Successful placement of NSEP Scholars and Fellows 

a. Clarifying and expanding the definition of NSEP federal service 
b. Obstacles to hiring in OoD and intelligence communities 
c. Internships and placement in DoD and the intelligence community. 

5. National Flag::;hip Language Initiative (NFLI) 
6. English Language for U.S. Heritage Populations 
7. Civilian Linguist Reserve Corps 

NSEP in the Department of Defense 

Since its establ ishment in 1992, NSEP has not always enjoyed strong 
support from with in the Department of Defense. The early years of the program 
were characterized by uncertain support from within the Department and 
repeated DoD and Congressional ettorts to eliminate funding for the program. 
The major result of these controversial years was Congressional action that 
resulted in a more than fifty percent reduction of the National Security Education 
Trust Fund, from $150 to $68 million. 

Responsibility for NSEPwithin DoD resided with the Under Secretary 
(Policy) from 1993· 1998. The relationship between NSEP and OSD Policy was 
characterized by ambivalence since NSEP was viewed as distinctly ancillary to 
core functions of the organization. In reality, issues involving foreign language 
learning and education had no strong advocate within the Department. In 1998, 
thQ SQcrQtary of Qgfgnsg transfgm~d rgsponsibilityfor NSEP from OSD Policy to 
the National Defense University (NDU). The rationale for this transfer extended 
from an objective to divest OSD Policy of programs not central to its mission 
(and, concomitantly, to reduce the organization's size) and to identify a OoD 
organization that would represent a stronger intellectual match. NDU has, 
indeed, been an ardent supporter of NSEP and each NDU PresidentandVice
President has undertaken active and effective efforts on behalf of the program. 

The post-September 11cti environment has brought sustained attention to 
language issues from within the national security community and particularly 
DoD. The recent designation of a Senior Language Authority and establishment 
of a Defense Language Office within the Office of the Under Secretary for 
Personnel and Readiness (P&R) has dramatically raised the profile of the issue 
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and~ 1j1 )ortur for NSEP. ;urrent c I~ are under 
.; tior tc revise NSEI Department >f C fer i to re-establish a 

formal linkage~ the program and< P&R while maintaining NSEI 
location it NDU. Success of 1i: initiative is in the best interests of I 
because it will align the program directly within the DoD or responsible for the 
entire t g Jage poli y t at the same lirr e g ! 
program's academic and intell ii :mergy within the NDI environment 

NSEP's challenge is t realize the goals stated by Under Secretary Chu: 
to continue to establish itself as the critical link between the national security and 
U.S. educational system. 

NSEF Funding 
Program 1i1 remains as compl icated as 1y I NSEP has, since 

1994, been funded at $8 mi II ion ? ~ t i; ets rr available from ? 
lational ~ , t l Education Ti Fund. The '.i I l F >nee~ e j 

to "shield~ the program from tt I ,~ i. i, process. has ~ not 
been ful I the lack of an" ) I line"for the 
program with the Department's budget has also been a si handicap to 

ing and :~ ding the pre bud Indeed, sir s :; Ye 
1995, ISE has operated at ~f million J yea, (jncluding all administrative 

) itt a ;i1 increase for i1 11 

Be ~ reso in c un were not c to support 2 t 
program, we have experienced an it, draw down r It F 
principal. The Fund, at the end 1f fi year , will no longer be sufficient to 
support another year ,r ~ ~ operations. In r of this Trust F Jn 

ndgari g~ ongre in= 00~ required the I ~ lent of 
,f, to provide an approach that would insure fundi, I 1he program in the 

future. In February 2005, DoD recommended conversion of P funding from 
the Trust Fund to an annual 3pp ,~ The , however, ct~ 
not i::;lude a proposed IE Jf f1 1e 

1rin9 this time period Congress, and particularlythe Intelligence authorizing 
committees .(House I Select Committee and Senate Select 

were ;t mbracing and addressing the la guage issue. These 
committees have b t~ .I ~ i 11 of many f the poet-September 11t11 

commission s1udies and have been extraordinarily proactive in addressing the 
issue. These same committees were concerned that DoD was not adequately 
addressing future 19 for NSEP. They set in motion a set of decisions t 
were very supportive of NSEP but have also caused Jsion with Dot 

1 It is important to note that the National Security Education Act of 1991 was part of the FY1991 
lntelligenceAuthorization Act The two Congressional intelligence committees continue to see 
themselves as the NSEP authorizing committees. 
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The Intell igence Authorization Act for fiscal year 2005 (passed by Congress in 
November 2004) includes major increases in funding for NSEP. This funding (in 
the unclassified budget) is transferred directly to the Secretary of Defense. 
Language in this Act provided the following provisions: 

1. $8 mill ion per year for NSEP Scholarships, Fellowships, and Grants. 
2. $6 million per year for NSEP's National Flagship Language Initiative 
3. $2 million per year for a Congressionally authorized program of English for 

U.S. heritage populations. 

At the same time, the fiscal year 2005 Defense Appropriations Act included a 
provision for NSEP to draw $8 million from the Trust Fund.' 

The compl ications arise in the development of the fiscal year 2006 budget 
now being considered by Congress. Because NSEP funding was provided in the 
intelligence authorization and appropriations process, the Department of Defense 
did not request funding for the program. This has the potentialto create 
considerable confusion; a program, housed appropriately under the Secretary of 
Defense, and fully embraced by the Department in the Language Transformation 
Plan, has no request for funding from DoD. 

It is vital to NSEP's future that funding for the program is adopted as a regular 
and routine part of the annual appropriations process. We are confident that 
movement in this direction is in process. However, critical decisions must still be 
made concerning the appropriate approach to this funding. 

NSEP Boren Scholars and Fellows 

11 is good to report that, notwithstandingthe issue of federal service for NSEP 
award recipients, there are no major issues involving Boren Undergraduate 
Scholars and Graduate Fellows. Both programs have been consistently attracting 
outstanding and qualified applicants. Applicants remain extraordinari ly 
responsive to languages of most salience to the national security community. In 
fact, U1ere rerm:tim; a ri~k., a~ c1.lway~. ur luu mur.;11 fU{;U~ 011 a ~malh:~r r1umber ur 
languages than might be advisable for the long-term. The 2005 competition 
deleted the identification of specific languages for emphasis. This change did not 
result in major changes in the distribution of languages among applicants. 

NSEP would like to make two recommendations: 

1. Annual Award for Outstanding NSEP Boren Scholar and NSEP Boren 
Fellow. NSEP Scholars and Fellows are making extraordinary 

2 To make matters more complicated, while the intelligence authorization provided $16 million for 
NSEP, only $8 million was included in the appropriations- primarilybecause the appropriators 
had already approved $8 million from the Trust Fund. Consequently, NSEP began the 2005 
fiscal year with $18 million In fundng (a 100% Increase over fiscal year 2004). 
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·contributions to U.S. national security. They represent some of the "best 
and brightest" in America and the program needs to do more to highlight 
their accomplishments. We would like to institute annual awards for the 
outstanding Scholar and Fellow who epitomize the objectives of NSEP: 
(1) superior academic achievements; (2) commitment to learning of critical 
languages and cultures; (3) contribution to U.S. national security. 
Nominations and awards would be vetted through a sub-group of the 
NSEP Advisory Group and the National Security Education Board. They 
will be named in honor of individuals who optimize the same values. We 
are already considering Ambassador Sol Linowitzfor the NSEP Fellow 
award. Ambassador Linowitz. who Just recently passed away, was a 
strong advocate of international education and NSEP, and was the 
epitome of the public servant. This recommendationwas endorsed by the 
NSEPAdvisory Group at its April 2005 meeting. 

2. Focus on quality of lanauaae programs. NSEP proposes to provide more 
rigorous guidelines for program applicants. The national security 
community has increasingly recognized the need for professionals with 
language proficiency and1 as demonstrated in the DoD Language 
Transformation Plan. sees NSEP as a principal source of such talent. 
However, NSEP must seek to do better in providing quality opportunities 
for language learning. Many study abroad programs do not provide 
quality language learning opportunities and undergraduates, in particular, 
are not always aware of what should criteria should be considered in 
selecting a program. Graduate Fellowship applicants could also benefit 
from an enumeration of more specific criteria that should be addressed. 
We recommend changes in the Scholarship and Fellowship application 
process that will add more emphasis to the choice and design of programs 
by requiring applicants to consider and address important criteria in 
structuring their proposed language learning initiatives. This 
recommendation was endorsed by the NSEP Advisory Group at its April 
2005 meeting. 

Fodoral Sorvico for NS~P Scholars and Followc 

.,. The most significant and controversial component of NSEP has been the 
definition of service to the federal government and successful placement of 
NSEP Scholars and Fellows in the national security community. Almost without 
exception, NSEP Scholars and Fellows are highly motivated to serve in the 
federal national security community. The challenge remains where they may 
work and how they gain access to federal jobs. 

Clarifying and Mod ifying the Federal Service Requirement. What 
began, in 1992, with a concept of "general service to the federal government or 
education" has now dramatically narrowedto a point where Scholars and Fellows 
may find it increasingly difficult to satisfy the requirement. A brief review of the 
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chronology of the 
cu 

:ere provides impo1 ground for this 

1. National -;~ Education Act of 1991, for service 
payback :d almost exclusively to NSEP Graduate Fellows 
eitlier in the federal government or ii the "field f education." 

2. Congress j , NSEP's g1s1. in 1996 to ·ic federal 
service to national security related positions in the federal 

e ·1 or to higl ,er ~, ti , in an area related c the 
subject of the ud. C also ex1ended the requirement 
to include it, Scholars as wel l as the Graduate 
Fellows. 

3. gre ;s amended NSEP's legislation in 2003 to restrictfederal 
service n to the e F 3rt n nt of ene 11 lntelligenc 
Community ,md tu elimini:!ole i:lny nun·fccic,,d 10h 

option .. 

The r rrowing of the ric rE 
d 

me ,t ·esents both a 
ly. an 1ical and threat tCl 1 integrity of the program 

::tul narrow fini1 of national i1 

• As an academic ~1 within the , of ,fe 'IC 

intelligence 1i1 NSEP walks a i n between the U.S. 
academic community 1d the j sector. l NSEP provides 

1g for U.S. 1E to study overseas in many areas of the world in 
~ turmoil, 3 s sc f award t ~ 1E directly or 

indire with the J ). defens and Ii! ? Ii! is 
extremely dangerous. 

NSEP Service to e federal government should be determined in e rr • of 
the j performed by the individual, not 1e , c ncy or org 'ing .t 
salary. E Ii }E 8 Undergraduate Scholars and 3 Fellows make 
sianific t t S i I security. c, the following 
contributions madQ to U n~tional ~~· whorQ a strict inh,,rprotation of thQ 
new law might not 11 then to fulfill their mandated federal service: 

• 
• 

• 

U. Foreign Service in Karbala, Iraq during 2004 . 

Department of Labor assigned to and completed his federal 
service ir ·a and is now ~ to that )I 

U.S. Department of State. Bureau of International ti 
i the counter program in ~tghanistan. 
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• 

• 

• 

• 

USAID, Democracy and GovernanceBUfeau, detailed to the 
Coalition Provisional Authority in Iraq on governance and 
democracy issues 

Department of Agriculture in food security, researching and 
implementing regulations on agro-terrorism 

USAID, Water Resources Office on the West Bank overseeing 
construction of a water pipeline to serve population of Gaza 

Subcommittee on Financial Management, Budget and 
International Security Subcommittee of U.S. Senate Government 
Affairs Committee, working on issues of nuclear proliferation and 
national missile defense 

We strongly believe that the decision regarding service should be 
determined by the nature of the position and not the agency or organization 
where an individualworks. Each and every day, federal workers make 
extraordinary contributions to U.S. national security; the measure of their 
contribution is the work they do, not the organization that pays them. 

NSEP is working closely with major national higher education associations to {j) 
obtain modification of the definition of service. We recommend that the c;i,~ 
Secretary of Defense, as the responsible party organization overseeing NSEP, 
be given broader authority to determine the definition of qualified service for each 
Boren Scholar and Fellow. 

Obstacles to Hiring NSEP Scholars and Fellows. NSEP, together with its 
partners -- the Institute of International Education (I IE) and the Academy for 
Educational Development (AED) •• continue to identify paths to federal service 
for NSEP Scholars and Fellows. Indeed, remarkable progress has been made in 
the last several years both in identifying award recipients who are not only 
outstanding students but whose primary goal is to work for the federal national 
aeourity community. 

Unfortunately, the federal hiring process remains daunting to job applicants 
and is frequently characterized by perplexing delays in the hiring process. NSE 
~holars and Fellows routinely report frustrations and delays in responses to 
~ ir inquiries and applications. Although NSEP Scholars and Fellows enjoy an 
t§~cepted hiring authority"that provides "special" access to jobs in the federal 
~tor, Human Resource departments oflen profess ignorance of the authority or 
§"<unwillingness to apply it. 
an 

Security clearances also continue to present a major obstacle. Delays of 
eighteen to twenty-four months from the offer of a job to actual hiring are not 
uncommon. Furthermore, NSEP Scholars and Fellows confront an even more 
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daunting challenge obtaining security clearances because of their overseas 
study. 

Lieutenant General Dunn, President of NDU and Chair of the NSEP Board, 
has been extraordinarily proactive in the NSEP hiring process. He is in regular 
contact, by letter and in-person, with the DoD leadershipto create opportunities 
for NSEP Scholars and Fellows. 

We have asked a number of NSEP Scholars and Fellows to report to the 
Board on their experiences in the federal hiring process. We hope that the 
information and personal stories they share wil I not only provide valuable insights 
but also help us to identify ways to mitigate these problems. 

Internships and Placement in DoD and the Intelligence Community. 
NSEP t1as experienced dramatically increased success ii I placement of Sct10lars 
and Fellows within DoD and the IC. However, we need to do better. It is 
imperative that we explore new approaches to increase the number of NSEP 
Scholars and Fellows within DoD and the IC. We are proposing to the 
Department of Defense and Intelligence Community a program that will offer 
NSEP Scholars and Fellows one-year internships. This internship program 
would be managed by NSEP in collaboration with National Defense University. 
Requirements would be generated by organizations within DoD and the IC. 
NSEPwould work with each organizationto identify Scholars and Fellows who 
meet these criteria. Each organization would provide funding for these one-year 
internship positions that would be managed by NSEPINDU. Internship "billets" 
would be housed in NDU. NSEP is currently experimenting with this model 
through the development of a "Memorandum of Understanding(MOU)" between 
NDU and the Office of the Secretary of Defense. We are hoping this MOU wi ll 
provide a model that can be expanded throughout the DoD and the intell igence 
community. 

Innovative Models for Placement in DoD and the Intelligence Community. 
NSEP remains committed to identifying paths for Scholars and Fellows into 
poaitiona within DoD and tho intelligence community. We ha.vo initiated a pilot 
effort involving work with experts drawn from the community who are exploring 
alternative approaches. We will have a report on these approaches at the Board 
meeting. 

National Flagship Language Initiative (NFLI) 

NSEPs NFLI effort has received an extraordinary level of attention both 
within the government and in higher education. The Flagship concept for 
advanced language learning has established roots throughout the language 
profession and is the subject of discussion at virtually every language conference 
throughout the U.S. During the Fall 2004 session of Congress, a number of 
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~ 1itiatives endor Most importanUy tt FY2005 t 
Act >vid: itt an Ii $6 Million per year in support 

NI now consists of programs in Arabic (· J J ; :y l 1 1 
of Maryland); Chinese (I ·i! 1 vi.mg UiiiVcisit1, Ohio State IJniversity); 
Korean ( Jniversity of ~ii) a I F ;ii :1 ily) In t 
there • : overseas flagship programs in Arabic, Chinese, and Korean and 
we will be awarding grants for tt : of a '· program in 
Russian and Persian. 

NSEP has also been asked to d ~ an urgent need for the development of 
pipelines 1 Ian~ students from t middle school, and iii 

t Is i higher education This issue was identified during a major 
"language policy :summit" ;p< by the American 1u of ~ of 
F< Languages(AGTFL) in early 20 as part of its Year The 
K-16 p1J :!Iii p1 projE has r iv !d 1ni endorsement t rom 
representatives from I I! the federal government including DoD, the 
C 1f State. and intelligence community. NSEP has issued a 1jo 
solicitation to fund the development of the nation's t full nti 1!ated K-1€1 
~ focusing on Chinese as the pilot. l has I, ti1 d E additi1 al 
~ i 5 to support the startup 1f th t 

During early 2005. NSEP made a decision to transition ,ersight and 
c of NF .I from ,e National Foreign L ~ t Un 
f c r to the l\cademy fm Educational Development. AED already 

oversees administration o1 ~ Fellowships. This decision was made based on 
potentially damaging conflict of interest issues i then .r< '.:.\fan NFLI 

g : to the University of 1aryland I at the same timA the program 
was J ed t another organization under the UMD umbrella. I~ 
ic also establishing a relationship with the new Centerfor Advanced Study of 
Language ;, a University-affiliated s I center at UMD, to prov e 
substanti s~ for F I Because t l II not be i I· in di tf 
or lmi f I grants, thi;m;i is no conflict issue. 

English for U.S. Heritage Populations 

The FY2 005 Intell igence Authorization Act also included an additional 
requirement for NSEP to develop a program offering opportunities for certain 
U.S. heritage populations to improve their English proficiency. Congress 
provided $2 million per year for this effort. The objective here is 10 identify U.S. 
citizens who are interested in working for the federal government and whose first 
language is not English. Historically, the problem is that individuals whose native 
language is not English do not possess sutticient English skills to work in certain 
critical jobs in the federal sector. The goal of this effort is to develop a program 
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that offers U.S. citizens, whose native language is not English, an opportunity to 
improve their English proficiency. NSEP is collaborating with the Center for 
Applied Linguistics on this new initiative. 

Civilian Linguist Reserve Corps 

During 2003-2004, NSEP delivered to the Department of Defense and 
Congress a major feasibility study on the formation of a Civilian Linguist Reserve 
Corps (CLRC). The CLRC has now been identified as a critical component of the 
DoD Language Transformation Plan. Unfortunately, funding for the next stages 
of the CLRC has not been forthcoming. NSEP is eager to support efforts to take 
the CLRC concept to the next level. We are hopeful that funding will be identified 
to supportthe next steps in the process. 
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Steven Cook 

Steven is a fellow at the Council on Fordgn Relations. Steven was a Boren Fellow in 
Egypt and Turkey in 1999-2000, where he did research on the role of the military in the 
political developmenl of those Munlries. He has published on this subject in many 
journals including Foreign Affair.~, f()reig11 Policy, and 1he Middle Ea.'ir Quarterly. 
Steven received an MA and PhD in Political Science from the University of 
Pennsylvania. He has a B.A. iu lmcmational Studies from Vassar College, and an M.A. 
in international relations from the Johns Hopkins Univer~ity School of Advanced 
International Studies. Sc~v~n speaks Arabic and Turkish. 

Bartholomew Goldyn 

Bait is an Intelligence Res~;ud1 Specialist at the F.B.J. He was a Boren Fellow in 2000-
2001 in Poland. ,vhcrc he did rc.5c~m:h fo1· hi~ PhD 011 the Polish Communist State's 
ability to cone ml urhan Ii fe and residems' willingness to resist pressure from the central 
authority. Bart re~eived his PhD u1 History from Georgetown University in 2003. He 
holds an undergraduate degree in Russian Studies from Brown University. and an MA in 
History from tl1t> lTniver~icy of London. Bait speaks Russian and Pol ish. 

Darby Parliament 

On May 1 Darby. began craining at the Foreign Service lnstiture to become a Foreign 
Service Officer. He was a Boren Fellow in 2002-2003 in Sy1ia, Lebanon and Jordan. 
Darby did inlensive language lratning and research on the re]alionship bet ween ~-onJlict 
and development in the Middle Ea~t. Darby received his MA in Jntemation.il Policy 
Sludies from the Monterey lnstitllte of International Studit's in 2003. His unde-rgradm:ne 
degree was from the University c1f Colorado at Boulder in Journalism. Darby speaks 
Arabic. 

Adrienne Sheasley 
Ms. Sheasley received an NSEP scholarship in 1997 for her year in Russia, where she 
studied Russian thrnugh the Virtus rnstitute "Rus~ia As She ls" procrnm. She graduated 
from Wilkes University in Pennsylvania, wilh a d~gn~e in Eastern European and Russian 
. U.S. Relations. In April 2004, M~. Sheasley began working in the Department of 
Defense, where she continues to ~erve. 
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Examples of NSEP Scholar and Fellow 
Service to the Federal Government 

kl NSEP Undergraduate Scholar is deployed 
overseas with the U.S. /llmy in support d 
Operation Enduring Freedom As a criminal 
justice major at Penn State University - Lehigh 
Valley, the scholar used his NSEP scholarship 
to study during the summer at Universidad 
Central de Venezuela in Caracas, Venezuela. 

An NSEP Undergraduate Sd1dar is an 
intelligence specialistwth the U.S. Air Force. 
The Scholar completed her undergraduate 
studies in comparative politics at the University 
of Texas at San Antonio, with previous studies 
at the Defense Language Institute. While 
enrolled at the Univer!Sityof T exd3, her NSEP 
Scholarship funded study for a year at the 
American Universityin Cairo. 

An NSEP Undergraduate Scholar is a Foreign 
Service Officer for the U.S. Department of 
State. He used the NSEP scholarship to study 
for a semester and summer at Beijing Normal 
University in China. Upon graduating, he 
completed his service requirement while in 
Foreign Service officer training. Since 
completing his training, he has fulfilled a two
year tour of duty as a Foreign Service officer in 
Syria, and is currently serving a tour in Taiwan. 

An NSEP UndergraduateScholar is an analyst 
in the U.S. national security Community. As a 
business major and Chinese minor at the 
University of California. Riverside. he used his 
NSEP scholarship to study Mandarin at Beijing 
Normal University. 

An NSEP Undergraduate Scholar is an analyst 
in the U.S. national security oommunity. A 
Slavic language and literature major at the 
University of Kansas, she used her NSEP 
scholarship to study at the Virtus Institute in 
Russia. 

An NSEP UndergraduateScholar is a Middle 
East military analyst in the U.S. national 
security community. As a double major in 
biology and Middle Eastern studies, she 
studied Arabic at the American University in 
Cairo. She has completed her service 
requirement and continues to contribute to 
U.S. national security as an intelligence 
analyst. 

An NSEP Undergraduate Scholar is an 
environmental engineer with the U.S 
Department of Energy's National Nudear 
Security Administration. As an engineering 
major at the University of Massachusetts 
Amherst, his NSEP scholarship funded his 
environmental engineering program at the 
Indian Institute of Technology in New Delhi. 
India. He has fulfilled his requirement and 
continues to work for the Department of 
Energy. 

An NSEP Undergraduate Scholar is a research 
specialist with the Federal Bureau of 
Investigation. She majored in economics at 
the University of Kentucky studied for an 
academic year at the Beijing Languageand 
Culture University in China. Upon graduation, 
she accepted an internship on the China Desk 
at the U.S. Department of Defense. She 
completed her internship ard has obtained a 
permanent position as an intelligence research 
specialist with the FBI. 

An NSEP Undergraduate Scholar completed 
his oorviro as a dgbriGf or for thG 0Gfonoo 
lntelligenceAgency. As an International 
Affairs major at Boston College, he studied 
Balkan security issues and Serbo-Croatian at 
the Institute for Foreign Stu::lents in Soiia, 
Bosnia. He has worked for DIA as a debriefer, 
supporting mil~ary operations in the Balkans 
region and interviewing individuals who may 
have had information relating to a particular 
locality that would be useful to U.S. military 
personnel. 
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An NSEP Graduate Felbwfulfilled his seivice 
requirement and continues to work at the 
Defense Threat Reduction Agency (DTRA) in 
the Cooperative Threat Reduction Office. I-le 
now works in DTRA's anti-terrorism office, and 
also took part in operation Enduring Freedom 
with the Army National Guard. As an NSEP 
Fellow he traveled to Russia, Kyrgyzstan, and 
Kazakhstan. 

An NSEP Graduate Fellow is ~urrently putting 
her knowledge of Russia to Wi"kt at the 
Defense Threat Reduction Ag I-icy in the 
Nuclear Weapons Safety and ecurity office. 
Her NSEPfellowship provided·

1
the opportunity 

for her to study the agri-business sector in 
Russia and the country's business climate in 
general. 

I 

An NSEP Graduate Fellowwojks as an A5ian 
analyst atthe Defense Intelligence Agency, 
where he is a specialist 1n Asian political and 
security analysis. He was awarded an NSEP 
Fellowship as a master's degree student in 
international affairs at the Monterey Institute of 
International Studies. His NSEP Fellowship 
supported 14 months of language study and 
research at Yonsei University in Seoul, South 
Korea 

An NSEP Graduate Fellow works as an 
internationaltrade specialist at the Commerce 
Department's International Trade 
Administration. She received an NSEP 
Fellowship while pursuing a master's degree in 
International Relations at the Fletcher School 
d Law and Diplomacy at Tufts University. Her 
fellowship supported near1ytwo years in China, 
wnere she studied Mandann at Beijing 
University. 

An NSEP Graduate Fellow works at the 
Treasury Department's Office of Middle East 
and South Asia as an international Economist. 
In this position, she fulfilled her service 
requirement by monitoring structural reform 
and market developments in these regions. 
Her NSEP fellowship allowed her to perfect her 
Indonesian language skills and study 
Indonesia's rural banking sector over a one· 
year period. 

hi NSEP Graduate Fellow is amently a 
program officer in the State Department 
Bureau <f International Narcotics ard Law 
Enforcement Affairs, Afghanistan and Middle 
East Bureau. She traveled to India and 
Pakistan as an NSEP Fellow to study the 
contlict between the oo countries and to 
perfect her Hindi language skills. Upon 
graduating from Syracuse University, she 
became an Afghanistan analyst for the State 
Department's Bureau of Intelligence and 
Research, which fulfi lled her service 
requirement. She subsequently worked on l.J'J 
peacekeeping missions in Africa, the Middle 
East and Central Asia. 
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TO GmPetePare 

TABA 
FOUO 

FROM: Donald Rurmfeld 1)-/L 
SUBJECT: Latin American Assessment Room 

June 14,2005 

I th.ink we need to fashion a Larin American Assfsslnent room, il the same 

location as the Iraq room, as a starter. 

Please see me about it. 

Thanks . 

························-······· ···· ····································· 
Please respond by "J ,'f/ol 

i 

l) / '; 

' ~ 
[ 

FOUO TabA \ 

OSD 12939-05 
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TO: 
CC: 
FROM 

fOUO 

L .DiRita any 
bAv, b CHU r./J 
Donald Rurnsfdd ft~• 

~ 
~ Marcil 1, 2005 

SUBJECT: News on Recruitment and Retention 

If there is ood news coming on recrui1ment aIXl retention, we should be the ones to 

put it out, so we can make sute 1he story is correct. 

Thanks. 

DH1b, 
03010,..18 

PGUO 

.· 3/7 ~1 

JaJJr;p- ~ !lr111y A.u 
Pe~ doty 4 )of- of 

boehy 011 fA;, . /f)()sf 

· o/· /he siorief I t.d,1/e 
l:eM te{/eJ- 1nftJrrncd>o~ , 

. ~ 

fl.e. hh'f Ii fu £,J O ,;j- ~ 
We W>]} }(e efl e11tJJyJ )It t. ~ 
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To: 

FROM. 

Gm Dick Myers 
GmPetePace 

Donald RutmfeM ,-,1\ 
SUBJECT: Air Routes 

PetJ6 

TARA 

' June 17, 2005 

/()S"/ 

Please have someone send up a simplified view of the commercial air routes 

running thra.Jgh Southeast Asia over the Strait of Malacca. . 

Thaoo . 

•••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••••••• 
Please respond by J.,) •< · 

,.·; 

....... 
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1~1 
CHAIRMANOFTHE JOINT CHIEFS CF STAFF 

WASHINGTON, DC ·ffl1M999 

INFOMEMO 

FOR SECRETARYOFDEFENSE 
F,t. 

FROIVJ: Genera/RichardB. Myers, CJCS v~/(7 { //fl J.1111. 0 

SUBJECT: Air Routes (SF 10.51) 

CH-2604-0S 2105 JUL -6 M1 7: 56 
5 July 2005 

• ~. !n response to yow; in:pil:y' (TAB A) 1.-e;pi"di..rg air routc:5, the attached 
diagram (TABB) provides a simplified.view oftbe commercial air routes rumlng 
through Southeast Asia overthe Straits of Malacca. 

• Analysis. Data provided by the Commander, US Pacific Command 

COORDINATION: TAB C 

Attachments: 
As stated 

Prepared By: LieutenantGe,iera/J. T.Conway, USMC;Directo1\J-3;_H5_H_6) __ _ 

UNCLASSIFIED WITHOUT 
'!'OUO ATTACHMENT 

0SD 

FOR OF-1F-dBIAmsltJSlri ONLY 
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UNCLASSIFIED 
TABC 

COORDINATION 

CAPT Smith 

UNCLASSIFIED 
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March 1,2005 

1D: Pete Geren 

FROM: Donald Rmnsfeld cp/L, 
SUBJECT: WashingtonPost Article 

Here is ~ Washington Post article about the State Depaitment citing torture of 

prisoners on Rwnsfeld approved practices. 

Please take a look at it and get back to me on what this is about. 

Thanks. 

Attach. 
Washi11gton Post Article: State Dept Study Cites Torrure of Prisoners 

DHR:11 
030105-21 

••••••••••••••••• ••••• ••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please resporid by 3 / ,7 /0 r:' • 

f'OUO 
oso 1,943.05 
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fOUO 

March 2,2005 

TO: Jim O'Beime 

FROM Donald Rumsfe\d<J/v 
SUBJECT Possible Candidate for Policy Position 

Here's a candidate for the Policy job that Paul Wolfowitz forwarded me. 

Thanks. 

AttaclL 
2/7/<Y:, Letter from Karl Jack•;onto DSD 

Q... 
DHR;ss 
03020S-l (" 
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respo,zd by ___ -____ _ 

f6U6 oso 129 4. 6--0 5 
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JOHNS HOPKINS 
1!li1Yl!Slt'Y 

The Paul H Nitre School 
ut Advanced lmeroational Stooies 
1619Mascchusms Awnt1eNW 
Wa&hlllolll•. OC 200S8 
202.6635897 I 202.~.7711 tlX 
seasia@md.jhuwaah .lhuedu 
WVtVf A(S-inu.edu 

SouUinil AliliSllldlR Prottalll 
1<$rlJ~an 
FrenridCZ. amwn 
8t!dott Wtlsh 

D·.x:. Paul WoUbwitz 
Deputy Secretary of Defense __ 
The Pentagcn, Roan 3B944 
Washington, D.C. 20301-1010 

Dear Paul: 

February 7,2005 

The pos1t1on of Under Secretary of Defense for Policy requires in-depth 
knowledge a a broad array of fortip areas and disciplines, sound juckpent, and 
leadership capacity. ~ past activities in academia, busin~s, and govunment have 
supplied me with the l(nowledge an expe1ience necessary to contribute J'C!t' skills and 
passion for policy-making to the Pentagon at this critical time in the post-9/11 world, 
Having entered government as an assistant desk offiO!lin OSD/ISA, I became D ASD for 
Asia and the Pacific in the ReaganMn:inistratimbefore moving to the Wh ite House as 
Saniar Director for Asia on tre N:1timaL Security Cbunci1 under President George H;W. 
BJsh and subsequently a.a the National Security Advisor to Vice President Quayle. 
Rather tlBn returning to the Ume:sity of C31ifornia, Berkeley when the Bush 
Administration ended, l entered the business world, lea:ming the foreign exchan~ 
business as well as several aspects ofinvestment banking. This koow1edge of practical 
business broadened my analytic capabilities and brought J119 irto cx:rtact with a wider 
range of leaders, especially in Asia. h you know, I returned to academia at Johns 
Hopkins in 1995 in order to build tie largest ~d best Southeast Asia studies department 
i.n the country. After ten years this has been accomplished to a sufficient extent to allow 
me to return to gov¢mmMt service. 

So why would I exchange stm hours for lar;J, high for moderate f.ncome and 
privacy fr the vortex of public life.? It comes down to a desire to serve the country in 
wartime and to the fact that there is no satisfactkn likc the satisfaction of doing the 
pe<tple's business well. Steady but bold policy making wen the Cold Wii!. I want to 
contribute my knowledge of Islamic rebellions, Hr,f acquaintance with leaders, my 
experience in the in.ter~agency arena, and every ounce of my energy tD assist in 
transfonningthe world by winning Ulewar on ten-or. 

, ..... ., 
•"' "• 'SAl5" • • r • - . ... " ...... 
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IfI can be of assistance, please let me know. 

C.V. Starr 1stinguishod Profe6sor of 
Southeast ian Studi.ea and Director of 
the Asian Studies Program · 

11-L-0559/0SD/50337 
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December2004 . 

I<ARL.D. JACKSON 

COIUUCULUM VITAE 

Present Activities 

Director, Asian Studies, School of Advanced lnternatianttl Stadie, ol the Johns HopkinB 
University, 1619Ms.ssa.cbusetts Avenue,NW, Washington, D.C. 202-663-5980 (phone),202 .. 
663-7711 (f;lX), Concurrently, as c.v. Starr Distinguished Professor of Southeast .Asian 
Studies, he.serves as the Director of the Southeast Asia Studies PnxJ:ram. 

Private Sector: 

:Managing Director, International Foreign Exchange Concepts, 225 West 34th Street, N,Y,, 
N.Y. From January 1993 to December 1996. 

Senior Advi~or, Cerberus Capital :Management, 299 Park Avenue, N.Y., N.Y. FroJn 
January 2001) to present 

~ Government Service 

~ 
•·· As.sistantto the Vice Presidentfor National Security Affairs, 1991-1992. 

. . i: 

~· .. 

~. 

Advising 1he Vice President on national security mstterg throughout the workl; 

R:treet:irg 1he Vice ~ident on the Dpt:ies Committee of the Ntiaal 
~Council; 

Supervising Vice Presidential travel to Japan, Korea, the Philippines, Singapore, 
Thailand, In:tmsia, India, Poland, Czcchoslovaki~ Hungary, Bu.1gari~ Finland·, 
Estonia, !a:vja, Litluni.a, Germany, Great Britain, Venezuela, Argentina, Brazii 
Haiti, Cape Verde, Nigeria, Mala"i, Namibia, and the Ivory Coast; 

Managing the U.S.-f apan relationship; increasing sales otU.S.·made auto parts to 
Ja~ese compwes; partially openiJlg the Japanese market to Ameriten cars; 
facilitating the sale of A WACS aircraft to Japan; creating the U.S.-Japan 
Manufacti.U'ing Technology lnitiat'ive; negotiatingjoint U.S.-J'apan financing of 
small entrepreneurs ln Poland, Hungary, and Cucho&lovalda; 

11-L-0559/0SD/50338 
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Special Assistant to the President ~lld Senior Director for Asia, National Security Council, 
1989-1991. 

Advising the President, Vice President and Secretary of State du.ring offlcial vi.sits 
to Japan, China, Korea, Australia, Illdonesi~ Singapore, Thailand, the Philippine1, 
andFrance; 

Coordinating US.-Yapan relations; implero~ting the FSX a.peezneof,orgamz.ing 
the Palm Springs Summit; facilitating the settlement of trade disputes wJth Japan 

, on t~le.commuru~~ti¢ns, se:ro.i-conductors, and wood-products; 

Negotiating Jspan1s $13 billion conmbution to Desert Shield andDesert St:oxm; 

I>anicipi!.tln~ in LhL: 11L:go1ii:uiu11 o!the U.N. pc.:tlX aii'eem~ot 011 Cantx:xii.a; 

Deputy Assistant Secretary of Defense for East Asia and Patit',c.Affairs, 1986-1989. 

Formulating se:urity policy for Japan, the l{oreas, China, Taiwan, the ASEAN 
countries, Indochina, Australia, New Zealand, and the Pacific Islands; 

Advising the Secretary of Defense and Secreuzy of'State during official visits to 
China, Japan, Korea, Australia, and Singapore; 

Increasing Japanese cm:r:ibticm co U,S.-Japan defense burden-sharing; 
negotiating tle FSX agreement with Japan; reviewing tm U.S,.Philip!)ine Base 
~' 1988; increasing U.S. assistance to the non-commWli.st resistanoe in 
cambodia; sb:engtheniug the U.S.-China military relationship; and maintai.ufug 
the U.S ,-ROK. defense relationship. 

Deputy Director for Policy Planning, Office of tie Assistant Secretary of Defense (ISA), 
1983-1984. Special Assistant to Deputy Assistant Secretary of Defense for East Asia and 
Pacific Affairs, 198'.!-1983~ 

Renewing U.S.-Phil.ippine Base Agreement, 1983; airlifting critical medical 
supplies to la' victims in Afghanistan; and i.nc!easm;, DOD participation in 
international lu:renitarian assistance efforts. 

Academic Appoinhne•~ 

C.V. Stan Distinguished Professor of Southeast Asian Studies, School of Advanced 
I ntcrnational g,rtieg, the Johns Hopkins Univel'sity. 1996-present. 

Professor, ll}mbat. of Political Science, University of Qui1b:ma, ~, 1989-1991. 

11-L-0559/0SD/50339 
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Associate Professor, Departnrent of Political Science, UniverGity of California, Berktley, 1980-
1989. 

Scholar-in-Residence, United Nations Asiantd Pacific Dcvclopmcntinstitutc, Bangkok, 1977-
1978. 

• 
Assistant Professor, Depa.rtment of-Political f cience. Umasity of Califomia. Berkeley, 1972-
1980. 

. 
Postdoctoral Fellow, East-West Center,Co u.n.ication Institute, 19'71-1972. 

EbJitiCBJ Communication and Political Behav' r; Comparative Politics of SoutheastASia; Social 
Sci~lte~hMeth.ods. J 

I 

Chainnan, graduate arxi undergraduateG!o Major in Asian Studies, University of Ca.lifomi~ 
Berkeley, 

Ommen, undergraduate Group M,~or ii · Communication, Ume'Stt:y of Califomia, 
B:!delej. 

Professional Services 

·ta· Bulletin of the Irt 
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____ crrl . "Participation m Rebellion: The Datul !slain in 
West Ja,,·a," Pelili@al Partie.~aiea iR MeEll!m lRdeAesia R., William Liddle (ed.) New Haven: 
Yale UniversitySoutheast Asia StudiesMonogniphNo. 19,1973. 

I<:arl D, Jackson (ed.). The Sm Francisoo Reswn:b Ple.ooine: Conference oo Asian 1mmigrati23J. 
Washingcon: National ScienceFoundanon, 1975, 

Karl D. Jackson. "Cambodia 1977: Gone to Pot," ,A5jan Survey. Volume 18, No. 1 (January 
1978). 

-----· 
11~bodia 1978: Wir:, Pillage and Purge in Democratic Kampuchea," A.Um 

SurveJ. Volume"19, No. 1 (Januaz:y1979). 

• Ifadjtig1J1J Aµthorjty J&Jun and B&PeJtjpp; A Study of Indonssja.n Pg1itical 
Behay;ior. Berkeley: thi.versity of California~' 1980. 

Karl D. Jackson and Paul Seabury, "Reagan's Bipartisans.hiP. • A Promising Start," N'-1!' Yaxk 
Times, November 8,1980. 

Karl D . Jackson "U.S. Policy* .AS.BAN, and the K.unpuchean Crisis.'' ~<ma~. Political and 
Sssudsy Isws jp S2»1bsas A5ia ig Urn J 28A'i, Robert A. Scalapino and 1usuf Wanandi (eds.) 
Bertceley: Institute of East As.un Studies, 1982. 

Karl D. Jackson ard M. Hadi Soesastl'o (eds.) A.SEAN Secnrity ard &onomic Dexelopwent 
Berkeley;Tnstiruce ofF.astAsian Studies, 1984. 

Karl 0. Jackson. "Indochina: WE' Without Eh:I, 11 Jacksonand Soesastro, op . .tit. 

Hli D. Jackson and JacquelineDesbarats, "AMethodology for Estimating R:>Ji+iraJ Executions: 
Vietnam 197S-1983." Preparl'd for the annua.ln&t::irg of the Association of Asian Studies of the 
Pacific Coast, Los Angeles, 1984. 

-----· 
11 Ind:>cbinabi Early 184: Doves of Peace or Dogs of'RD:', 11 S0Ulheast Asia 

Divided: The ,ASEAN-mdochina Crjm, Donald E. Weatherbee (ed.) Boulder Wcst\liew 
'Press, 19SS. 

-----, "Post Colonial Rebellion: Isssons :mm Southeast Asia.'' lnternal and 
External Securitylscues in.Asia Robert A. Scalapino1 Seizab,ao Sato, andJusufWanandi (Ms.) 
Berkeley: Institute ot'East Asian Studies, 198S. 

Katl D. Jackson ad Jacqueline Desbarats. "Postwar Vietnam Wu a Blood Bath After All." 
Asian Wall Strr&f Joumm, April 17, 1985, 
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and • 'Research .Among Vieban Refugees Reveals a Blood 
Bath,'' Wall Street J oltmal. April 22, J 985. 

____ and • 1'Peacetime Bloodbath Takes Its Toll on Vietnam, !lb:>. " 
Lo~ Aneeles Tunes.~ I, J 985. 

-·and -.- "Vietnam 1975-1982: Toe Cruel PEB:e," W:lsbineton ----
QU4rterly. Volume 8, ~ 1985. 

Ia:!. D. Jackson. "Post Colonial Rebellion and CoUllter·lnsurgenoy.11 ArmEd Comm1.l1Ji,t ilX1 
Separatist Movements in Southeast Asia. Cbaridran Jeshuran (ed.) Singapore: Institute of 
Southeast Asia Studies, 1986. 

_____ . "AS.RAN! Politics, F.conomirs, and Secmity in the 19801s." U1S.-Cbmt 
Forum orr1he P!£,ific Asian RegiP.:Q, Robert A, S¢a.lapino am Chen Qi.mao (eds,) Berkeley: 
Institute of SB: Asian Studies, 1986. 

_____ . "Indochina I 9821985: Peace Yields to WE." The Soviet hr.But MiUtsY 
Buildim, Dover,MBs.: Auburn House Publishing Colp:my, 1986. 

Karl D. Jackson, Sukhumband Pan'batra, and Djiwandono 1. Soejati (eds.) A$BAN jn Regional 
AAd Infomational Context. Berkeley: Institute of East Asian Studies, 1986. 

-----· "U.S.-Southeast Asian Security Relations;' Jackson, Paribatra, arrl Soejati, 
op, pit. 

Karl D, Jackson and Wiwat Mungkandi (eds.) lJnittd SW~ ~ ThaHan<l Relation;. Berkeley: 
Institutcof.Easth3ian Studies, 1986. 

-----. "U.S.• Thai Security Relations." Jackson ard M\Ulgkandi, op. cit. 

Karl D. Jackson cn:i Jacqueline Desb!lia.ts. ,. Political Violence in Vietnam: The Dark Sida of 
Liberation." fud.ochinaReport. N,Q., 6. Singapore: Executive Publications,Ltd., ll)lil~ 1986. 

Karl D. Jackson. "The Philippines: The Search for a Suitable Desoocratic Solution," 
Dernq~racy jn Develoolne: Co_untrie,. Lury Diamond, Juan Linz and Seymour Martin Lipset 
(a1s.) Boulder: Lynne Rienner Publishers, 1988. 

-----· ''Indonesia" Worldbook Enevdooedia. Chicago: World Bock, Inc., 1988. 

-----. "U.S.*Tbai Security Relations." uni.t,e;i S:ate6 • Thailand Rel~ti9j:ls. Ausil 
Ramsay (ed,) Berkeley: Jmt.itnt:eofEast Asian Srqdies, 1988. 
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Karl D, Jack~on (ed.) Cambodia 1975-19?8; Rendezvous Witb Deatb Princeton: Princeton 
University Press, 1989. 

-----. "The l(brer Rouge in Context.'' Jacksal, op. eit 

_____ .. "IdeologyofTotalltevolutlon.'' Jackson, op. cit. 

_____ , 
11In1ellectua1 Origins of the Khmer Rouge." Jackson, ~

Karl D. Jackson, "How to Rebuild America's Stature il /Jsia, 11 Orbi§, Winter 19.9S. 

Karl D. Jackson (ed.) ,ylg ~ Causes a;r,d ConseguenC@i of a Enans;ial · CrWL 
Boulder, Colorado; Westvic:wPress, 1999. 

Karl D. Jackson. CUinu:es of D!d)Jocraty jn,Asla.. (in preparation) 

E4P,ca:tioq 

Princeton University; Woodrcw., Wilsen School of Puhlic and International Affairs, B.A., 
1965. 

Massaclrusetts Jnstituteof Technology, Department of Political Science, Ph.D. 1971. 

Personal 

Boin Salem, Ma~chusetts, IIJ4zj(b)(6} 

l(b)(6) 
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TO: Dan Stanley 

FROM: Donald Rumsfeld 1)'A 
SUBJECT: Follow-up from Hearing 

I would like to see the answers to Congresswoman McKinney. 

1 abo would like lo :-,ee the a11:-,wer5 to Congre5:<>man M a1~hall. 

DHR:dh 
031405-13 

March 14,2005 

..••.••• •................•••••••.....•••••. 
,.j: 

fOUO 
OSD 12947-05 
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March 14,2005 

TO: Paul Butler 

FROM: Donald Rumsfeld ~ 
SUBJECT: Comptroller's Office 

I need to know more about Tina Jonas' .s organization: the .senior staff, the 

deputies , the other key people, who does what (with a brief description), whether 

she has vacancies, who she has brought in, if anyone. 

Thanks. 

DJ.IR:dh 
031405-10 

••••••••••••••••••• •••• •• •• ••• •• ••••••• •••••••••••••••••••••••••••••••••• • 
Please respond by 2>/,,y/of 

ffiUO oso 12949-05 
11-L-0559/0SD/50345 
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TO: 

cc: 

FROM: 

COL Steve Bucci 

Cathy Mainardi 

Donald Rumsfeld~ 

:FOUO 

MAR 15 2005 

SUBJECT: Phone Call w/General Jones 

PleMe set up a phone call for me to truk to General Jones 8bout his detailing the 

posture. I will need this memo. 

Thanks. 

Attach 
A,n.deISQJI.. .Ion R. "EUCOM Commander Details Ukely Posture of Post-transfonnation Army,) Stara ana: 

Stnpes,Maroi 6,2005. .c-: 

DliR.:dh 
03140S.30 

·······················-···················· 

FOUO 

! 
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1 STARS~STRIPES. 
I Sunday, March 6,2005 

I 
1 EUCOM commander details likely 
I posture of post-transformation Army 

• Sunday ma9a2ine I By Jon R. Ander.son, Stars and Stripes 
-------- UU'OJM!aR edition. 'llmrsday, \furch 3, 2005 

AKLINUTUN. Va. - U. S.m11Itary otta:ials are in ncgollat10ns 
a About us/ I with host nations 10 consolidate Almy, Navy and Air Force special 

Contacts Llperations units now spread throughout Europe to a consolidated 
Archive highlights I outposr either in Spain or Sicily, according to the top commandcrof 

a Archive Photo of I military forct:s in Eumpe. 
the Day 
Buy stripes photosl 

• Classified ads 

• Library research 

• Links 

Any plan would go co Congress for funding. 

I 
In an exclusive interview with Stars and Stripes, Marine Gen. 

James Jones, the chief of U.S. Europenn CDmmand, said the proposal 
is part of hi5 sweeping reorganization of forces in Europe that will 

• stripes lite I return thousands of troops back to the United Swtcs mu.I rnnsoJidatc 
-------- remaining units intQ a smal1 group of new basing hubs. 

(',urren t Articie~ <i: 

Archives' 

MAIi 

foncs hopes to rcorganizl' foJ'l'(!S to ta~:kk (!merging threats in 
Eastern Europe, the Caucitsus and mm'h of Africa. 

The Army will see the mo~t change~. with 23'> in~tal1ations spread 
across 16 major communities mostly in Gennany whittled down to a 
few c.luzen install~1tiomrnt five nrnin hub!. -four in Germ.any and one 
in ltaly. 

Jone5 said tl10.se five hubs would include the Grafenwohr training 
area including Wiesbaden: Hohentds-Vils"x:k;posts near Ramstein Air 
Base. including Kaiserslautem: a new ronsolidated aviation brigade 
hub in 1he Ansbach-Hlesheim area: and Anny facilities around 
Vicenzat Italy. indu<ling ru1 cxpandcd Dal Molin air field to make 
room a third airborne infantry battalion and new support units under 
the Southern European Task Forl'e. 

Also, the Stuttgart ai:re will remain as the host for U.S. European 
Command headquarters. 

Congress is getting the bill for the initial stages for Jones' plan 
now, including more t-Jan $1 billion earmarked for next year for 

11-L-0559/0SDtfin148 . 
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improvements to "enduring" facilities in Europe. 

"There· s sticker shock here. It's very expensive," Jones told 
Stripes. Although he could not immediately put a price tag on the 
effort, he added. "It's a big bill. It's a huge bilJ." 

Page 2 of 3 

Also, the upcoming Base Realignment and Closure process in the 
United States will play a key role in Europe's plans, said Jones, 
especially in detennining where units will relocate as they leave. 

Meanwhile, he said, "tweaking continues" on the overall plan. 

Tucked inside Jones' prepared testimony before Congress this 
week are a slew of new details on what that plan includes. Among 
them: 

11 Special Operations -Cu1Tcntly the Army's lst Battalion, 10th 
Special Forces Group is based in Germany, the Navy's SEAL teams 
split are between Spain and Gennany and the Air Force·s 352nd 
Special Operations Group based at RAF Mildenhall, England. Jones 
said he hopes to consolidate the units onto one base. The two best 
candidates, he said, are existing Navy bases in either Rota. Spain, or 
SigoneJla, Sicily. "We are looking for a position south of che Alps to 
better place our center of mass for special operations,., Jones told 
Stripes. 

,r Aviation Brigade - A "Multifunction Aviation Brigade" will 
be created in che Ansbach/lllesheim area, I twill include two Apache 
battalions, plus lift and aviation support units. 

,i Enabler Brigade - A new "combat enabler"brigade will be 
created ac Grafenwohr, where new ban-acks and family housing units 
are now being built. The brigade will include artillery, engineer, MPs, 
signal and logisticsunits. 

1f Stryker Brigade - One of the new all-wheeled Stryker 
brigades will go to Vilseck, adjacent to Orafenwohr, expected 
sometime around 2007. 

,r Eastern European Task Force - Thenew Anny headquarters 
will be based in Eastern Europe, with brigade-sized rotational mits 
from Europe and the United States going to new bare-bones "frnward 
operating sites" in Romania mid Bulgaria. One of the Stryker brigade's 
battalions will be the first to rotate to Eastern Europe sho1tly after it 
arri vcs in Grafenwohr. 

,r Black Sea pre-position site - Jones told Stripes he hopes to 
establish an additional brigade-sized storehouse of gear and equipment 
on the Black Sea to augment existing sites in Italy and Norway, as well 

11-L-0559/0SD/50349 
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as beef up his tloti Ila of sea-based gear. "As we get out of the 
heavy divisions, we don' t want to get out of the heavy equipment so 
that we can rapidly transition to a bigger force if we need it," said 
Jones. 

,r Re-basing schedule -Plans call for 1st Infantry Division to 
return to the United States first, beginning in the summer of 2006, said 

-1ones, followed by 1st Annored Division after it gets back from its 
upcoming deployment to Iraq. The merger of V Corps and USAREUR 
at Wiesbaden will be the last m,~jor movement. Jones emphasized, 
however, that the time line is subject to change as the war in Iraq, the 
BRAC process and competing funding priories all play out. 

''The plan is on the table," Jones. "There are a lot of eager people 
out thc.-c waiting to do thinf:s, but we: nc:cd dc:c i:sion:"> .:ind we: need 
rcsuun.:cs.'' 

Home I ShoppjlJQ I .~!:J~ I Stripes Lite 
Ombudsman 1 Ady~ I About Us I Feedback I Contac~ 
~ I Stocks I Press Relea~ 

© 2003 Stars and Stripes. All Rights Reserved. Disclaimer/ Web Notice 

Site Design by LaserNet LLC 

11-L-0559/0SD/50350 
h1.a•III" .\ T'\,,.,., ,n-. .. nh•OI,., ')l\,.n.-111/n ?l\~rthno<,;\mmT'lAt'IO~\T .ocal%20Settin2s\ Ternnorarv%20Intern... 3n /2005 



FOUO 

MAR 1 5 2005 , 

TO: Doug Feith 

FROM: Donald Rumsfel~ 

SUBJECT O~rvationsfrom Tony Hall 

You might want to send this to Newt Gingrich piece on the UN over to Jolm 

Bolton. 

Thanks . 

Attach 
3nt05 Gingrich e-mail: .. Observations fnm Tony Ha:l" 

DHR:dh 
031405-42 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _______ _ 

fOUO 
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From: Thirdwave2@aol.com 

Sent: Monday, March 07 ,2005 4:47 PM 

To: !(b )(6) @OSD.MII: Larry.OiRita@osd.penuigon.mit;j(b )(6) 
jack.patterson@osd.mil; james.stavridis@osdmil ------

Cc: peter.pace@js.pentagon.ma; pauf a.thornhill@js.pentagon.mil 

Subject: observations from tony hall-flewt 

rom newt 
3/07/05 

, PagEi of2 

I had a useful hour with ambassador tony hall the US representative to the world 
food program 
as someone who has visited many of the worst places on the planet T any has a lot 
of insights 

on north korea where hall has visited a number of times 

1. it is an astonishingly policed, internally isolated country 

2. the north korean military gets its food from china 

3. there are 20 million food bags in north korea with the US flag on them and they 
are recycled by the north korean people for a wide variety of uses 

on the UN 

1. make every UN organization accept an outside audit of performance every year 
by a genuinely independent and professional group 

2. every UN organization should be required to have plans with metrics and defined 
outcomes and the audits should focus on outcomes not on processes 

3. nutritition is a big component of keeping hiv/aids patients al'ive and the aids 
support systems tend to be too medicallyfocused and not enough nutrition focused 

4. The US is actually providing the food tor 50 to 60°/o of the people who are being 
fed by the UN 

5. in ethiopea 70°/o of the food aid is US 

6. US commitments worldwide i.n aid have grown dramatically under Bush, if you 
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would compare the US and EU under Clinton and under Bush it is clear President 
Bush has provided far more help and has grown it much more rapidly than Europe 
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Mal'ch 29,2005 

TO: Larry Di Rita 

FROM: Donald Rumsfeld ~ 
SUBJECT Dov Zakhcim Piece 

Attached is the Dov Zakheim piece. l thought he did a very good job. We ought 

to have more of these types of articles here in this country's newspapers. 

Thanks. 

Attach 
3/29105 FT Article by Dov Zalche.im 

DHR:ss 
032905-6 
........................••• , ...•......................................••. 
Please respond by 

~ 
w 

~ 
~ 
~ 
C 

FOUO 
(lSD 12953-05 \ 
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Money Drives Rumsfeld's Changes 

By Dov Zakheim 

. .,. 
Page 1 of2 

The US defence budget continues to grow at a remarkable pace. At Dollars 419bn in the coming fiscal 
year, it has grown by more t:ran 40 per cent inj ust ti ve years. Indeed, in the current fiscal year alone, the 
defence portion of the proposed US emergency supplemental budget brings defence spending to nearly 
D::il Jar:s 500bn. But America's growing deficit, rising healthcare costs and other obligations have 
generated considerable pressure, leading to significant reductions, even tenninations, in some defence 
programmes. Among the most notable cuts are the proposed cancellation of the C· 130 line of military 
transport ain.:raft, after decades of production, reduction in the air force's fleet of F·22 aircraft, the 
world';s most advanced fighler, and the retirement of an aircn:ift carrier, leaving the navy with 11 of these 
ships, its lowest such force level in many years. 

Lost in the debate over both the size of the budget and the wisdom of such reductions is the fact that the 
proposed budget nevertheless has virtually guaranteed that "defence transfonnation" is no longer a 
slogan but a reality. Donald Rumsfeld, che US defence secretary, has managed co apply bill ions of 
dollars to programmes that constitute the cornerstone of his transformation strategy. To begin with, the 
wars in lraqand Afghanistan have re-oriented the way defence planners see che future. Boch conflicts 
underscored the imponance of a restructured military force whose operational ethos, as much as its 
lechnical capabilities, retlect far greaterresponsiveness, flexibility and interconnectedness (tenned "net 
cenuicity") than previous models of conventional wmfare. In panicular, the employment of special 
operations forces as essential elements of combat operations, supponed by other branches of the aimed 
services, marks a significant departure from the past, when these forces were seen as sideshows to 
combat on the batllefield. 

US operations in conventional conflicts would also be transformed by the approaches advocated by Mr 
Rumsfeld. Most notably, the army's conversion to a force whose main combat element is the 4,500· 
strong brigade, rather than a division three to fourtimes ~ large, will fundamentallyalterthe way the 
army fights conventional wars. Plm1s by Peter Schoomaker, the anny's chief of st.aff, for I Oadditional 
brigade combat teams mark the most significant change in anny force structure in well over a century. 

In addition, the allocation of duties between the anny's active and reserve forces is also undergoing 
significant change. A key example is the planned creation of civil affairs units within the active force. 
Until now these units· which played a key role in !BJ· have been housed within the reserve forces. 
Redist1ibucing them between the anny's active and reserve components will relieve some of the stress 
the Iraq conflict has placed on the reserves while giving greaterflexibilityto the active forces. The 
army's transformation is hard ly unique. The navy continues to fund it~ conversion of Trident ballistic 
missile submarines lo cruise missile carriers, a concept seen as novel only a few years ago but that now 
attracts little auention. Among other changes, the navy is planning to base more ships in lhe Pacific 
island of Guam. ''Homeporting" in Guam and similar changes in long-distance pe1manent naval 
deployments (tenned "forward deployments") enable the navy not only to respond more quickly to 
crises in the Pacific and Indian ocean theatres but enables downsizing of the increasingly costly fleet. 
All these are fundamental changes that have long been debated in navy circles but never implemented. 
Other transformational programmes continue apace. In particular, the air force is spending billions 
managing a programme for both am1ed and reconnaissance unmanned aerial vehicles (UA Vs) that saw 
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action in both Afghanistan and Imq. Under the missile defence programme, no longer confined to being 
purely a research programme for land-ba~ed systems, the development of sea-based and space-based 
capabilities will continue. Finally, development of the b·ansfonnational satellite, a satellite whose laser 
commllnicationscapabililywill radically change the nature of militaly communicalions, gains nearly 
Dollars lbn in the new budget. 

The new defence budget request also seeks funds for various other activities aimed at furthering US 
military transfonnation, including training, personnel tx>licy and business management. 

Clearly, without significant reform, especially in the management sector, the future of such important 
programmes cilllnot be assured. Nevertheless, earmarking huge sums for programmes to produce new 
equipmenl, new modes of organisation, new approaches co military operations and new management 
structures will alter the defence department's cullure. 

Ultimately. "moneytalk'i" and more money than ever is being spent on transformation. In a world in 
which sec:a:ity threats have also undergone a transformation, nothing could be na:e important for 
maintaining its momentum beyond Mr Rumsfeld's lenure. 

The writerj vice-president at Booz Allen Hamilton, was US undersecretary of defence (comptroller) and 
chiejfinancial officer 2001-04. 
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TO: V ADM Jim Stavridis 

FROM: Donald Rumsfeld~ 

SUBJECT Tracking System 

We need to fashion a system so there is automatic tracking. We should itisign 

someone - maybe Rachel - to automatically track all the th:iD;1s I ask to have done, 

and help me with the Round Table files, f01· example, as well as other things . 

Let's think aboot it. 

Thanks. 

DHR:ss 
03310.S-28 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ___ -_____ _ 

FOUO 

OSD 12955-05 
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TO: 
I 

FROM Donald Rumsfeld I . 
~: Possible Briefing andlmch forC~icin Members 

I . 
I may want to have the Ballistic Commission .Mtm1:Jers,lt1.1e ~commission 

Members and the Debt Comrnimi Members :ii for a +~:Jing. and iX)SSibly 

lunch. 

Please g:t. tne a list ofnamfSof'tllose commissim memf" so I can decide. 

Thanks. I 

..........•..•...•................. ,........... . .•.................. 
Please respond ty ______ _ 

s-,·r 
, :,, 

/J f1tT'-l 0-c/J r--e.,vor-/-(' 

V;/ ;(/ [l~ l 73 

::I~ 

ffitJ9 
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;JSTDRC .Commission Members 

Archive 

U.S. TRADE DEFICIT REVIEW 
COMMISSION 

MEMBERS OF THE C01\1MISSI0N 

The mem hers of the Commission are (pictured ahove from left to 1;ght): 

(Click on namesfor biography) 

• C. Richard D1Amato, Maryland House of Delegates, Annapolis, MD 

• Michael R, Wessel, Downey McGrath Group, Washington, DC 

• Dimitri B. Papadimihiou, (Vice Chairman, US'IDPC), Bard College, 
Annandale-on-Hudson, NY 

• Dqp1d Bmn•feJd, Chicago, IL 

• Carla A Hills, Hills & Company International O:multants, Washingtoo.1 

DC 

• Wayne, Angdl Bear Steams and ~:t.,New York, NY 
. . 11-1 -055q/0S0/o0360 

1ttp://goVU1fo.hbrary.unt.edu/tdrc/members/memoers.litmr 
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: J~TDRC. Commission Members 

• Kenneth Lewis, Portland, OR 

• Robert B. ZOellick, Washington, DC 

• Murray Weidenbaum) (Chainnan, US'IDRC), Washington Ume:si:ty, St. 
Louis,MO 

• George Becker, United Steelworkers of America, Pittsburgh, PA 

• Ame Krueger) Stanford Umasity, Stanford, CA 

• Lester Thurow, Massachusetts Institute of Technology, Cambridge, MA 

. . 11-1 -0559/0SD/50361 
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;'.01'}.ml$Si'i)n to Assess the Ball is tic Missi le Threat 

PRE-PReDUCTION COPY 
EXECUTIVE SUMMARY 

of the 
REPORT 

of the 
COMMISSIONTO ASSESS 

THE BALLISTIC MISSILE THI.BAT 
TO THE UNITED STATES 

July 15,1998 

Pursuant to Public Law 20 I 
104th Congress 

Members of 
The Commission To Assess the Ballistic Missile Threat 

to the United States were nomi natetl by the 
Speaker of the U.S. House of Representatives, 

1.. Charter and Organization 

the Majority Leader of the U.S. Senate and the 
Minority Le,tder~ of the U.S.Senate and the 

U.S. House of Representatives 

The HonorableDonaldH, R.umsfeW, Oainnan 
Dr. BarrJ M. Biechrnan 

General Lee Butler, USAF (Ret.) 
Dr. Richard L. Garwin 

Dr. William R. Graham 
Dr. William Schneider, Jr. 

General Iany D. Welch, USAF (Ret.) 
Cc'.Paul D. Wolfowitz 

The HonorableR. James Woolsey 
and appointed by the 

Director of Central Intelligence 

A. Statutory Charter of the Commission 

11-L-0559/0SD/50363 
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threats posed by ballistic missiles: 

• Deployed on the tenitory of a potentially ho:;tile state. 
• Launched from a surface vessel or submarine operating cff the coasts of the United States or ftom an 

air:c:raft. 
o Deployed by a potentially hostile nation on the territory of a thim party to reduce the range requirej 

of its ballistic missiles to strike the United States. 

The Commission examined the potential of both existing and emerging powers to arm ballistic missiles 
with weapons of mass destruction. The examination included the dome,.tic design, development and 
production of nuclear material and nuclear weapons as well as the potential for states to acquire, through 
c]andestine or covert sale, transfer or theft, either technology, material or weapons. The Commission 
examined biological and chemical weapons programs of the ballistic missi le powers, as well as the 
potential means for delivering such agents by ballistic missiles. 

The Commission reviewed U.S. collection and analysis capabilities to gain an appreciation for the 
capability of the U.S. Intelligence Community, today and into the future, to warn of the ballistic missile 
threat. 

. 11-L-O~~Q/Q~n/50364 
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