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November 4, 2004

TO: Vice President Richard B. Cheney

CC: Dr. Condoleezza Rice
FROM: Donald Rumsfeld | ]
SUBJECT: Karzai Inauguration

I think you ought to think about leading the U.S. delegation to Kabul for the
December 7 Inauguration of Karzai. It is an enormous success for the region and
the world. It’s important for the Global War on Terror. It would really show the

right level of interest.

I’d like to go and I think the President ought to think about including Tom Franks

in the delegation, given all he has done with respect to Afghanistan.
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October 6,2004

TO: Powell Moore
David Chu
CC. Gen Dick Myers

VADM Jim Stavridis

FROM:  Donald Rumsfeld ’\'A

SUBJECT: Law Regarding Forced Retirement of Superintendents

Please get the Department working on the task of changing this law so that a

superintendentat the Naval Academy can go on to anotherjob and the same thing

in other superintendentpositions.
Thanks.
Attach.

Title 10 Law Chapter 603 - U.S, Naval Academy

DHR:ss
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UNDER SECRETARY OF DEFEH%Ei :

WASHINGTON, -G 20301 4000 177 =3 11 0: 27
INFO MEMO
PERSONNEL AND
READINESS November 4,2004 - 1:00 PM
FOR: SECRETARY OF DEFENSE
FROM: DR. ~ CHU,USD(P&R)

g AN L. (P hen % At )
SUBIECT: Forced Retirement of Superintendents--SNOWFLAKE

« You asked that the Department get “working on the task of changing the law so

that a superintendent at the Naval Academy can ge on to anotherjob."” K\}{\
o Mission Accomplished. With the signing of the F'Y-05 Authorization Bill, the ‘}\)
law has been changed. The Bill provides for a waiver to allow continued
service beyond an officer's tenure as Superintendent at any of the Service D,
Academies. i
&
e [t the Superintendent is reassigned or retires before having completed three :\
years in that position, the Service Secrctary must report to Congress. <
oy
-e-,‘
Attachments: As stated A }
’ : (B)(6) \J
Prepared by: Captain Stephen M. Wellock
el
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October 6,2004

TO: Powell Moore
David Chu

CC: Gen Dick Myers
VADM Jim Stavridis

sFROM:  Donald Rumsfeld ’\7\

SUBIJECT: Law Regarding Forced Retirement of Superintendents

Please get the Departiment working on the task of changing this law so that a
superintendent at the Naval Academy can go on to anotherjob and the same thing

in other superintendent positions,

Thanks.

[

Attach,
Title 10 Law Chapter 603 - U.S, Naval Academy

DHR:ss
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Please respond by IOI?’I ’o'—'
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NOV 0 & 2004

TO: The Honorable Andrew H. Card, Jr.

ce: Vice President Richard B. Cheney

FROM: Donald Rumsfeld ? L

SUBJECT: Defense Policy Board

We’ve been thinking about adding Joe Califano, a former Democrat office holder,
to the Defense Policy Board. Given the President’s comments this morning and
his desire to reach out, [ wonder if it might be better to consider Tom Daschle for
the position. He'd probably be a good member of the Defense Policy Board. 1
would be happy to make the offer, and we could do it soon if we thought it would
be helpful to the effort, Probably the sooner we do it, the better. Please let me

know.

Thanks.

DHR:ss
11040412
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November 11,2004

TO: Paul Butler
CccC: Powell Moore

FROM:  Donald Rumsfeld Y
SUBIECT: Congressional Letters

[just looked at Powell Moore’s paper on what is changing in the Congress. It
seems to me that I should write to some of the people who are retiring or were
defeated, people like Daschle, Nethercutt, Hollings, Schrock, etc. —people I have

known and maybe some others that T didn’t,

Please get a list of all of the people who are retiring or were defeated, and draft up

appropriate letters where it seems likely that I should do so.

Thanks.

Attach.
11/5/04 ASD(LA) memo fo SecDef re: Impact of Elections on Defense Oversight Committees [OSD

17729-04]

DHR:dh
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LEGISLATIVE
AFFAIRS

o ﬂl\\
THE ASSISTANT SECRETARY OFDEFENSE -~ _
WASHINGTON, DC 20301-1300 e, R 1

UNCLASSIFIED =5 Bl 2137

INFO MEMO

November 5,2004 11:15AM

\.\\\q:‘OR SECRETARY OF DEFENSE

<

W57

FROM: Powell A. Moore, Assi§ ; of Defense
for Legislative Affairs|®®

DEPUTY SECRETARY OF DEFENSE

—

SUBJECT: Impact of Elections on Defense Oversight Committees

11-L-0659/0SD/27541

The gain of four seats in the Senate and three seats in the House for the
Republican majority is expected to slightly change the ratios of majority and
minority members of DoD committees of jurisdiction. The Republican term limit
in both houses will have a greater impact.

l. Senate Armed Services Committee: None of the 25 members retired or were
defeated, but the increase in the Republican majority will probably lead to a two
vote margin rather than a one vote margin. No decisions have been made in this
regard, but it 1s likely that a couple of Armed Services committee members may
leave to fill vacancies on the Senate Appropriations Committee or the Senate
Finance Committee. It is our understanding, for example, that Senator Evan Bayh
has had a long-standing interest in the Senate Finance Committee where Democrat
vacancies are likely as a result of the departure of Senators Daschle, Graham and
Breaux.

2. SASC Subcommittee Chairmen: There will be a reshuffling of
subcommittee chairmen. Senator McCain will be eligible to become a
subcommittee chairman. He was previously ineligible as a result of his
chairmanship of the Commerce Committee because of a Republican rule that
prohibits Republicans from simultaneously serving as a full committee chairman
and a subcommittee chairman. He will relinquish Commerce because of aterm
limit rule. McCain supposedly favors the Airland Subcommittee underscoring his
interest in Air Force procurement issues. The Republican rule prohibiting a
Senator from simultaneously chairing a full committee and a subcommittee may
require Pat Roberts to give up the SASC Subcommittee on Emerging Threats.
This would add to the subcommittee reshuffle.

TeA SD TP
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3. House Armed Services Committee: Two members, Congressmen@f
Virginia and Turner of Texas, have retired and Democrats, Baron Hill thfdﬁl?a,
Charlie Stenholm of Texas and Ciro Rodriguez of Texas, were defeated. None of
the subcommittee chairmen and ranking members are leaving the House.

e Subcommittee of the Senate Appropriations Committee: Senator
geparture, through retirement, will be the only change on this
pptommittee. He may not be replaced as a result of the change in ratios from the
addition to the Republican majority.

Senator Stevens will continue to serve as Chairman of the Subcommittee thanks to
an exemption from the term limit rule for appropriations subcommittee chairmen.
Stevens is starting his 25th year as either Chairman or Ranking on the Defense
Subcommittee. Stevens will, however, have to move from full Appropriations
Committee chairmanship to Commerce Chairman, as a result of the term limit
rule. Thad Cochran will replace him as full committee chairman.

5. Defense Subcommittee of the House Appropriations Committee: Chairman
Jerry Lewis 15 required to give up his Chairmanship as a result of term limits and
he is expected to be replaced by Chairman Bill Young who must relinquish the
Chair of the full committee as a result of term limits. Lewis is a candidate for full
committee chairman along with Ralph Regula of Ohio and Hal Rogers of
Kentucky. Congressman George bt Washington is leaving the House
of Representatives having gi o run unsuccessfully for the Senate.

6. In the Senate Leadership, the maj e will come as a result of the
departure of the Majority Leader,Aom Daschle. Harry Reid of Nevada is
currently the front runner to repl =BYyron Dorgan of North Dakota and

Dick Durbin of lllinois are reported to be interested in the leadership and may face
each other to replace Reid as Minority Whip.

11-L-0559/0SD/27542
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THE ASSISTANT SECRETARY OF DEFENSE ]
WASHINGTON, DC 20301-1300

UNCLASSIFIED

-5 2

INFO MEMO

November 5,2004 [ 1:15 AM

FOR: SECRETARY OF DEFENSE

FROM: Powell A. Moore, Assistant Secretary of Defense
for Legislative Affairsl(b}(s)

SUBJECT: Impact of Elections on Deftense Oversight Committees

DEPUTY SECRETARY OF DEFENSE

The gain of four seats in the Senate and three seats in the House for the
Republican majority is expected to slightly change the ratios of majority and
minority members of DoD committees of jurisdiction. The Republican term limit
in both houses will have a greater impact.

RE0

1. Senate Armed Services Committee: None of the 25 members retired or were
defeated, but the increase in the Republican majority will probably lead to a two
vote margin rather than a one vote margin, No decisions have been made in this
regard, but it 1s likely that a couple of Armed Services committee members may
leave to fill vacancies on the Senate Appropriations Committee or the Senate
Finance Committee. It 15 our understanding, for example, that Senator Evan Bayh
has had a long-standing interest in the Senate Finance Committee where Democrat
vacancies are likely as a result of the departure of Senators Daschle, Graham and
Breaux.

2. SASC Subcommittee Chairmen: There will be a reshuffling of
subcommittee chairmen. Senator McCain will be eligible to become a
subcommittee chairman. He was previously ineligible as a result of his
chairmanship of the Commerce Committee because of a Republican rule that
prohibits Republicans from simultaneously serving as a full committee chairman
and a subcommittee chairman. He will relinquish Commerce because of a term
limit rule. McCain supposedly favors the Airland Subcommittee underscoring his
interest in Air Force procurement issues. The Republican rule prohibiting a
Senator from simultaneously chairing a full committee and a subcommittee may
require Pat Roberts to give up the SASC Subcommittee on Emerging Threats.
This would add to the subcommittee reshuffle.
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3. House Armed Services Committee: Two members, Congressmen Schrock of
Virginia and Turner of Texas, have retired and Democrats, Baron Hill of Indiana,
Charlie Stenholm of Texas and Ciro Rodriguez of Texas, were defeated. None of
the subcommittee chairmen and ranking members are leaving the House.

4. Defense Subcommittee of the Semate Appropriations Committee: Senator
Hollings’ departure, through retirement, will be the only change on this
Subcommittee. He may not be replaced as a result of the change in ratios from the
addition to the Republican majority.

Senator Stevens will continue to serve as Chairman of the Subcommittee thanks to
an exemption from the term limit rule for appropriations subcommittee chairmen.
Stevens 1s starting his 25th year as either Chairman or Ranking on the Defense
Subcommittee. Stevens will, however, have to move from full Appropriations
Committee chairmanship to Commerce Chairman, as a result of the term limit
rule. Thad Cochran will replace him as full committee chairman.

5. Defense Subcommittee of the House Appropriations Committee: Chairman
Jerry Lewis is required to give up his Chairmanship as a result of term limits and
he is expected to be replaced by Chairman Bill Young who must relinquish the
Chair of the full committee as a result of term limits. Lewis is a candidate for full
committee chairman along with Ralph Regula of Ohio and Hal Rogers of
Kentucky. Congressman George Nethercutt of Washington is leaving the House
of Representatives having given up his seat to run unsuccesstfully for the Senate,

6. In the Senate Leadership, the major change will come as a result of the
departure of the Majority Leader, Tom Daschle. Harry Reid of Nevada is
currently the front runner to replace him. Byron Dorgan of North Dakota and
Dick Durbin of Illinois are reported to be interested in the leadership and may face
each other to replace Reid as Minority Whip,

11-L-0559/0SD/27544
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September 27,2004 /

TO: David Chu

ce: Gen Dick Myers
FROM; Donald Rumsfeld %'
SUBJECT: Joint Credit

How much longer are we going to have to wait to straighten out which billets get
credit for being joint billets? We don’t have joint credit for billets that deserve it,

but we are currently giving joint credit for billets that don’t deserve it.
[ want folks to getjoint credit for billets they ought to have joint credit for.

Thanks.

DHR:ss
092704-26

Please respond by ) } IS / o4

¥ s

oo 0SD 17732-04

11-L-0559/0SD/27545



CHAIRMAN OF THE JOINT CHIEFS OF STAFF CREER AL el
WASHINGTON, DC. 20318-9999 i

o 1oy
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N A R
INFO MEMO T v S g
17 November 2004

FOR: SECRETARY OF DEFENSE

FaR

FROM: General Richard B. Myers, CICS yR &L?"‘ Jéd oY

SUBJECT; Joint Credil

Question. "How much longer are we going 1o have 1o wait 1o straighten out which billets get credit
for being joint billets? We don't have joint credit [or billets that deserve it, but we are currently
givingjoint credit for billets that don't deserve it. T want folks to getjoint eredit for billets they
ought to havejoint credit for.” (TAB)

Answer. In response to SecDef snowflaketo USD (P&R), Joint Staff/J-1,in coordination with
0SD, developed initiatives o obtain credit for deserving warfighters. The previous legal issues
regarding proposed joint credit were resolved as follows: SecDet. in appropriate cases, could
exercise his authority under 10U.S.C. 664 (b) and waive the statutory 24- and 36-month tour
lengths for full joint duty credit if the positions are on the Joint Duty Assignment List (JDAL) . For
US officers to be eligible lor this waiver, Jomt Staff/J-1 will hold a review board of those positions
that warrant joint duty credit, recommend these positions be added to the JDAL and work with
CED & expedite a JDAL board. Individuals obtaining 365 days cumulative credit in an approved
JDAL position will be recommended to SecDel for [ulljoint duty credit.

Analysis. The actions listed below are planned for completion within the next 90 days.

¢ (CENTCOM 61: Award cumulativejoint duty credit for 61 nominated Service specific
positions "below" the JTF Headquartersin the USCENTCOM AOR.

e  Full Joint Duty Credit: Award full joint duty credit for deserving JTF-level positions in the
USCENTCOM AOR. Following USCENTCOM's development of its key position listings, my
staff will recommend their inclusion on the Joint Duty Assignment List (JDAL).

» A [ollow-oncall for positions that warrant joint duty credit, as well as a hst of the officers
recommended for joint duty credit, will be reviewed by a G/FO board inJanuary 2005, The
approved positions will be recommended for inclusion in the JDAL . Officers with 365 days of
cumulative credit in those positions will be recommended for consideration for fulljoint duty
credit.

* Inthe spring of 2005, the JDAL will be analyzed, and positions with a modest level ofjointiness
will be recommended lor deletion. The Jomt Stalf will host a G/FO and SES-level board 10
develop recommendations.

COORDINATION: NONE

Attachment:
As stated

copy fo:

USD(P&R) 11-L-0559/0SD/27546
Prepared By: RDML Donna L. Crisp, USN; Director, J-1 ,-|(b}(6) 05D 1773 2-04




TAB
September 27,2004

TO: David Chu

cc: Gen Dick Myers

FROM: Donald Rumsfeld ’%'
SUBJECT: Joint Credit

How much longer are we going to have to wait to straighten out which billets get
credit for being joint billets? We don’t have joint credit for billets that deserve it,

but we are currently givingjoint credit for billets that don’t deserve it.
I want folks to getjoint credit for billets they ought to have joint credit for.

Thanks.

DHR:ss
092704-26

Please respond by 10 ’ IS j_ o4
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON-
WASHINGTON, D.C.20301-4i

INFOMEMO 777" - ~y;
PERSONNEL AND . November §, 2004, 10:00 AM
FOR. SECRETARY OF DEFENSE
” C L i 5 Al
FROM:  David S.C.Chu, USD(P&R) 7 1AV C Clprg s T R e oeey
il Signature & Date

SUBJECT: Joint Credit-- SNOWFLAKE

e Together with the Joint Stall, we are executing the following action plan:

¢ [mmediate (December 2004): Ensure deservingjoint warfighters get appropriate
credit now (—1000)

o Allow cumulative joint duty credit for 6 Inominated Service-specificpositions
“below” the Joint Task Force (JTF) headquarters in CENTCOM which would not
otherwise qualify (solution is to dual-hat the incumbents in a qualifying position),

o Ask you to exercise your waiver authority to award full joint duty credit for
deserving JTF-level positions in Irag, Afghanistan and Horn of Alrica, il the
period of service does not meet the statutory minimum. General Casey and
CENTCOM are completing nominations. Positions elsewhere may also deserve
credit and we will pursue.

e Near-term (Summer 2005): Broaden Joint Duty Listing

o Add/delete positions based on actual joint conlent (RAND assisting Department),
as confirmed by a Validation Board.

o Complete strategic review of joint officer management by due date (January 2006)
(FY0S5 Authorization Act). Results of RAND’s analysis and Validation Board’s
conclusions should be ready for your review by summer 2005.

e Long-term (January 2007): Strategic review of total work force (FY0S Authorization
Act directs follow-on strategic review of senior civilians, senior noncommissioned
officers. and senicr Reserve leadership).

‘(b}lﬁ)
Prepared By: Captain Stephen M. Wellock

ﬁ psp 17732-04
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TO: David Chu

&6 Gen Dick Myers

FROM: Donald Rumsfeld ’w-'
SUBIECT:  Joint Credit

How much longer are we going (o have (o wait (o straighten out which billets get
credit for beingjoint billets? We don’t have joint credit for billets that deserve it,

but we are currently giving joint credit for billets that don’t deserve i,
[ want folks to getjoint credit for billets they ought to have joint credit for.

Thanks.

DHR:ss
092704-26

Please respond by 10 I 1S / oy
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September 15, 2004

TO: Paul Wolfowitz
Gen. Dick Myers S'?
Gen. Pete Pace 8

CC: Doug Feith
Lt. Gen Sharp

Tina Jonas
VADM Willard

Please take a close look at the costs of funding ongoing and future security
operations in Afghanistan. Clearly, there will be increasing pressure to reduce
overall costs and to control such funding through the normal budget process.

We need to be sure that:

¢ Any security projects we put in place (ANA, Police, infrastructure) can be
sustained by the Afghanis in the long run.

¢ We create a force, both in size and infrastructure, which is appropriate to
Afghanistan, reflecting its economy and circumstances, as opposed o
creating something along American lines and standards.

» The interagency must be supportive of this process, to include fully and
correctly staffing the Embassy, cooperating with us on funding, and
agreeing with our approach.

Please come back to me with some thoughts on this as part of a larger Afghan
Security Strategy soon.
Thanks.

DHR:ss
0915046

Please respond by _%9 Sap o4
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TOBE-
TAB
0CT 21 2004
TO; Gen Dick Myers 88
Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeld ﬂ'
SUBJECT: Iraqi Elections

I'm concerned that Prime Minister Allawi may be counting too heavily on UN
participation in the upcoming elections. If the UN pulls out, I think the elections

should still go forward.

[ wonder what we should do about GEN Cascy and Amb Negroponte beginning
the process of working them on that, so it doesn't just stop if the UN gets skittish

Thanks.

DHR:ss
101904-14

Please respond by 1024/ 0y
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INFO MEMO

FOR: SECRETARY OF DEFENSE

FROM: General Richard B. Myers, CJCS " 7
SUBIJECT: Iraqi Elections

e Issue. “I'm concerned that Prime Minister Allawi may be counting too heavily on

CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9389

CM-2172-04
8 November 2004

e

UN participation in the upcoming elections.. .1 wonder what we should do about
GEN Cascy and Amb Ncgroponte beginning the process of working them on that,
so it docsn’t just stop if the UN gets skittish.” (TAB)

¢ Conclusion. General Cascy, Commander, Multinational Forces in Traq (MNF-I),
and Ambassador Negroponte should reinforee to Prime Minister Allawi the US
commitment to sustain support for the Iraqi elections and stress that while the UN
presence is important, it is not a requircment. Mr. Allawi and other key Icaders of
the Iraqi Interim Government (IIG) have been consistent and public about the
importance of cxecuting the national clections in January 2005. In coordination
with the US Embassy and the I1G, MNF-I has developed detailed plans for

support.

¢ Discussion. MNF-I’s plans include security for distribution of materials, key
officials and polling places. The Joint Staff, USCENTCOM and MNF-I arc also
working with the UN lcadership on the ground in Baghdad and in New York to
demonstrate US commitment to the clections and the security of UN personnel and

facilitics. The United Nations has a small number of election officials in Irag,

with plans to cxpand over the next several months. While important, their Bl
presence would not be the deciding factor in the success of the elections; in the

end, it is Iraqi participation that will decide that outcome.

COORDINATION: NONE

Attachment:
As stated

Prepared By: LTG Walter L. Sharp, USA; Director, J-5;

(b)(6)
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TO:
FROM:
SUBJECT:

7 L».f.fzi

October 22,2004

Paul Butler
Donald Rumsfeld w'

November 14 Invitation

I can’t attend this Boy Scout event on November 14. Please have someone write a

letter of congratulations.

Thanks.

Attach.

@S558

Boy Scout Invitation for Nov 14

DHR:ss
102204-1
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oy Scouts of America Community Troop 613
(L2 0 University Blved, W.#103
Silver Sprimgy, Maryland, 20902

October 15, 2004

The Henorable Doniald Rumsfeld
Scerctary of Defense

The Pentagon

Washington, DC 20301-3400

Dear Secretary Rumsfeld:

The Scouts, Leaders and Members of the Commiviee Boy Scout Troop 613 tuke greal
pleasure in announcing that:

Having completed the requirements for, and having been examined by an
&[gle Scout Board of Review
(b)

(SSEL

(6)

Was found worthy of the rank of Eagle Scout.

In honor of this achievement, we have scheduled an Eagle Scout Court of Honor to be
held at 6. 0’clock PM on November 14,2004 at;

The Kemp Mill Synagogue
11910 Kemp Mill Road
Silver Spring, Maryland,

In the event that you are unable to attend, we would greatly appreciate a letter or
certificale  acknowledging his achievement, We will compile it with other
acknowledgments and placed in a scrapbook commemorating this special occasion.

Thank you for taking time from your extremely busy_schadule to helo this community
recognize the achicvements and service of Eagle Scout o)E)

—

Sincerely,
The Members of Troop 613

National Capital Area Council, Rock Creek District

A(};‘?Q s/

0SD 17965-04
11-L-0559/0SD/27554



As the Boy Scouts of America
approaches its centennial, il seems
appropriale that the distinction of the
Eagle Scout award has been bestowed,
Local Scout [(2)(6) fcarned
the Eagle Rank in June of 2004: the
medal will be formally presented to him
in November, Open to all boys of ages
eleven (o eighteen, Scouting stands for
and upholds the ideals of leadership,
citizenship, service, and collective skill,
Boys have the opportunity to earn
numerous awards and achicve specific
ranks within theScaue of which Eagle
is the highest. (b)®) joined the
organization in 2000, and since then has
worked toward Eagle with unwavering
dedication.

Intcrnationally recognized for
nearly one hundred years, the Eagle rank
is the epitome of achievement in
Scouting, Requiring excellence in
Scouting’s entire repertoire of skills, less
than three percent of all Boy Scouts
reach the rank, Because of its demanding
requircments, maturity, focus, and
dedication are crucial. While time added
a certain challenge, considers.
that aspect ol the journcy a definite
factor contributing fo his motivation, He
also is grateful for his expedience in the
Cub Scouts, open to boys not yet old
enough 1o become Boy Scouts. While a
Cub Scout, he earncd the Arrow of Light
Award, its highest recognition.

Going bevond fulfilling basic
requirements, nade sure to
exemplify excellence, At cach level of
advancement, he earned recognition for
achicvement far beyond that required for
the Eagle rank,

He was the first in his area to
recerve the prestigious Etz Chaim award
for religious accomplishment, and has
been recently clected to Scouting’s
national honor society. He has also

pushed himself to earn additional
awards. Knowing that sctting an

cxample helps to inspire his troop’s
future success, cls high goals.
He endeavors to pass on the ideals of
Scouting to all youth,

Recently graduated, [BXE) ]
has pursued excellence beyond Scouting.
His accomplishments include becoming
Valedictorian of his class as well as
earning schoolwide Math and Science
awards, He served as school yearbook
editor, and also become a Maryland
Distinguished Scholar, He has studied
classical piano for ten years, and is
largely involved in martial arts.

Fully believing in dedication,
wmnks forward to applying
himself in the years to come. Interested
in attending MIT and the University of
Maryland, his study plans include
computer science, mathematics,
engineering, and music. As far as
continued involvement with the Boy
Scoutsof America, he hopes to continue
as dn adult leader within a local troop,
considering the Scouting experience (0
be an essential part of life,

(b)(6)

11-L-0659/0SD/27555
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BSA TROOPT 613
AND THE FAMILY O

(b)(®)

TAKE GREATPLEASURE IN INVITING YOU
TO THE EAGLE SCOUTCOURTOF HONOR
TO BE HELD AT 6 O'CLOCK ON NOVEMBER 14, 2004
ATTHE KEMP MILL SYNAGOGUE
11910 KEMP MILL ROAD
SILVER SPRING. MARYLAND.

UNITFORM OR SEMI-FORMAL ATTIRE REQUESTED.
RECEPTIQN AFTERWARDS.
RSVP{(P)(E)
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c/o Eagle Scout Court of Honor
Event Coordinator

1121 Umversity Boulevard West
#103

Silver Spring, MD 20902

(p)(6)

Dear

Congratulations on achieving the rank of Eagle Scout!
Unfortunately, I will not be able to make it to your upcoming
Court of Honer, but I do want tojoin your family, friends, and
lellow troop members i extending best wishes on this special
occasion.

This significantmilestone 1s a result of hard work and
commitment. The leadership skills you have gained will not
only serve you well in the future, but also set a fine example for
those who follow in your footsteps.

With my best wishes,

Sincerely.

o
t BUNe!
P M ¥

11-L-0559/0SD/27557



EAGLE SCOUTCOURT OFHONOR
EVENTCOORDINATOR

1121 UNIVERSITY BOULEVARD WEST, # 103
SILVER SPRING, M D 20902

11-L-0559/0SD/27558
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Y THE SECRETARY OF DEFENSE

WASHINGTON

NOV 9 2004

(b)(6)
Mr,

c/o Eagle Scout Court of Honor
Event Coordinator
1121 University Boulevard West

#103 W
. . w
Silver Spring, MD 20902 v
v
(b)(6) -
Dear \,/
Congratulations on achieving the rank of Eagle Scout!
Unfortunately, I will not be able to make it to your upcoming
Court of Honor, but I do want to join your family, friends, and
fellow troop members in extending best wishes on this special
occasion. ~%y
This sigmficant milestone 1s a result of hard work and g
commitment. The leadership skills you have gained will not %
only serve you well in the future, but also set a fine example for
those who follow in your footsteps.
With my best wishes,
Sincerely,
~
0SD 17965-04 ..
L
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November 11,2004

TO: Lamry Di Rita
Paul Btler

FROM Donald Rumsfeld 7]‘-
SUBJECT: 'Thank You Letters

Paul, let's get thank you letters to these two people, Brdress Athens and Andrew
Manatos, thanking them for their letter,

Larry, please do a letter to John Qatis thankinghim for the editorial he wrote.
You might want to get it I the Early Bird or posted someplace, move it around.
Thanks.

Attnch,
11404 National Coordinated Efforts of Hellenes letier to SecDef
1 1/9404 Cuatis letter 10 SecDef

- N33
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Please respond by | 'l[ i 1’ ol'f
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THE NATIONAL coonnmmm
EFFORT OF HELLENES (CEH)

TRANSMISSION CONSISTS OF THIS COVBRPAGAND 1
ADDIWALPAGBS‘I‘OFOILOW .

IFYOUDONOTR‘BCEVEAILPAGEB. ORIF THERE S ANY?ROBID‘.
PLEASE CONTACT THE SENDRRAT 2003937700

COMMENTS:

1100 Naw Eampehire dverias, N.¥., Washington, D.C. 20037 » (243) 3937790 » A7 (207) a28-0228

1 : .
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OF HELLENES (CEH)
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November 9,.2004

RERSONAL ANR QONFIDENTIAL
Toe Honorsble Donald Rumsfeld

Secretary of Defitn

Departoent of Defense
1000 Defenss Paotegon

Washington, D.C. -

V1A PACSIMILE:

Congratiletions on your very sweocssfil efforts to holp no-clect Presideat Geotge

W, Buah,

Hed)omen realized Joog agh that the paople’s ability 10 soleot thait country”s Leaders
far surpasssd any other mesna of selection cver tried. All Amsericans o do what

fhay can to help pur President roove oor cosmtry in the right dircetion.

We look forwand fo workig with you in'an «ffors 1 help this Administration spakn
the best decivions pomsible for America with respect 10 {psuss sbout which we bave

vomit apocial knowledge.

AAthens

Pz

Bmoeraly,

w7

/s
4
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RUMSFELD ON TARGET 2004 J.M Cintia 1

Copyrl%h!tvl:'mmu 8.2004

JOHN M. CURTIS

((b)(6) |

nuhlunuttkwhhuwﬂmuwhmhmmwu
Staws Davald H. Romafeld fsunched his own propaganda offensive bopity 1o convert
xkepiics in Traq and elsowhere, Muﬂﬂuml’nﬂuqllmﬂulwdmmmm

U.S, resolve to root out insurgonts. Eloculon year politics sialled the

Ponlagoa’s &fTorts 10 capiure key batilegrounds, including Svank-controlied
of Mallovja and Remadl. Skortly sfter Sca. Juhn Y, Kmymudod,u.s Fortes wore
wiven the green lght 10 ronks insurpent-infested Falloujs, the presmed base of Abu
Muaab al-Zprgawi, though U.8. officials now belleve the Jordunisn-barn terronimt has
lemgaince moved on. Bt wheiber ak-Zarguwi is killod or captunsd, U.S. ooniro¥ of'
ramum-mmmwamwwmmmmm
decdmlnhmuy

Tadcing Fatloujn hes symbolic vilue 10 skeplics usurgents had
muppuhm wﬁmmﬁmmwlwmmumlw
Nixw renewed credibitity thet his 1.5 -becked government is barc 10 stey, P ot~
nodemouse with nsurgonts sen tho wrong signal that Ireq was lusing #s war
tersorists, “Sucovss in Falloujs will deal a blow to terrocists in the country, and should
mlmmdbuawﬂmnﬁmdﬂwwmdwwwwlyfa

. the Lragi people,” waid Runfaid s a Pentagon brieting. Kumaeld reassred not only
raqis bust also growig skepticiem inside the £1.5. Wisning roelection gives the Whito
Hausa sorme: breslking room for delivering Presidant George W, Bodh's promise of

dmemy G&imﬂnwmhinl}m]nﬁvumlwpmu-ﬁuw]onplm

mwﬂbmammuammmmmum

with Insurgens, with fittle moasursble progress. \raqis have grown icseasingily skepiioal
of U.8. cfforte 10 reinforee Allawd's new govormment, mu.s froups routing

< insorgonts jn Mallouja, Traq's interim govenment gains & distioct propagaods sdvantage,
wmwwuwmmmmmmm themscivos an tha num,
forced to hide in romote locations, Driving termoriaia oul off symbolic strongholds fike
Pafouja and Ramadi tchs the (ragl public Allewi’s ncw draqgl o (s beginning 10
take chargie. wmnﬁmmmmmm
dilesyma OF preventing from sireaming scrons Iraq’ s bordears with iram, Syria und

Saud) Arabla, Bihtcnlwum-nimwhl -nhmmhlmnlewluloﬂ'lnqn
porous bondera, :

A.30-3
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RUMSFELD ON TARGET © 1004 ).M Curis 2

fﬂllm:imhhhﬁhﬁwhwhﬁuzuhn
vvinpromise with 1eqrorista. 1.ike Afjhan Prosident Hemid Karzal, Allawi finds bims ol
ung buliet swey from enarchy. 1lc knows that bia only hops of survival s lo ue US,
foroes to push insurgenis Tunhey Tron Baghded, while, simulisnsousty, building up his
own'milbary, S0 fs, Aflawi’s scw mifiary snd security forces kave proved
dissppointing, cspooially the recent massacre of S0 Inagi troope suggesting infilirtion.
It's hard 10 kzow whether rask-and-flle fragls support Allswd’s new govornmcad oF
Insurgents Sging to expel U5, octupution, A Kuamifsld knows, ary ong-range
sirategy must inchude winning the heart-and-minds of lragi civilans. Only through an
 ulietut medis blitz oan (he US, Wmmmqﬁummmm
byﬂlmudhh\nbipw

? mmmmmamm.mnmqmmw
_peoplc that they"re winalng the battls sgsinsl 1.5, accupation. Imgis won'{ support U.S.
ofTix s wnthl they beliovo insogents aro losing power, No one wans (o see Fallouja go
the way of Samarra, where U.5, forces Bborated fhe city bul now fals prey to ongoing

" 1wrorist sttacks. Pulting off the sssaull on Falloujs ia April anly mede matiors worse,
Turrizty were pennitied 0 amase and dig ia, couing bigper headuches for U.S. forem
rtukissg key citios lneids the Suani Triangle. “1's like pulfing Your st out of a bucket of
walcs, ond everyona soepe back in” sald Andrew Krepincvich of the Center for Sirsiegic
wud Budyetary Assessments in Washiagton, concomed thet Faliouja won®t be Rumsfeld’s
“tipping polm.” If Fallouje Joins Semarre, it won't reassure too many Iragiz that the
mumm

. mwhhwmmmmumu&mh.m,aor

“winaing the Leasts-snd-minds of ordinary lraqls. Rooting out insurgenis snd retaking
Yeagl sivosghokis won't work uniess The 115, confroats issurgents’ formidable
propaganda raachioe, supporied in large pan by Al Jazerrs and Al Arablys TV and radio,
Iraqis mst be convincnd ke there's no golag back. Thoy must repeatediy hear that
ingurgtaits are loging giound 1o Iraq’s now government. Despils skeptics, ABawi st
koop wp the war-of-wonds against pemicious propugands. “Rt may not take long to
captore U city, but nothing will bave been resolved. I will be a symbolic victory,™ sald
French military stratcgist Joaa Louis Dufour, proving, if nothing sles, that propaganda
doun’t only g1om from the Middle East. Iraq must follow Rumeitid's leed snd confront
the profits of doam-and-glocsn.

Abouthe Author .
o M. kwmmmmmum;hsmw

" globel news, He's editor of OnlineColumnist.com and suihor of Podying The Bwller snd
Opserasion (Charisma.

RXa
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THE NATIONAL COORDINATED EFFORT ~ Seo0’ 0 0
OF HELLENES (CEH) "W
1100 New Hampshire Avenue, N.W.. Washington. D,C Z0037 4 ‘ ne
(202) 3937790, [fax] (202) 628:0225 R
E-mail: CoommatedEffon@Manaces.com

Andrew A, Athens

Chaimaus

National Coordimmtrdl EWort of Hellonas (CTIN)
Natioool Chairmoa

Uniu-l Htllm Awwsicon Congress (HAC)

“\\M amull of Hellewes Abrmd (SAF)

Philip Christopher
Wice Chmirwam

Netoanl Creinatess BITon of Hellenos (CEH) November 9,2004
Previdant

e e
Jwaries [or Cyprm (PSRKA)

Presidsni

Prncyprian Asnciiion of Amento

Andrew E. Manntos i Th TTDK
Tresiden

Malional Coontinasend Eprt vl Hellgnas {CEM)
Excowive Booed Membey

UMAC 4 TSKRA The Honorable Donald Rumsfeld
Panicon Papanicotaon Secretary of Defense

T rain Department of Defense

s it 1000 Defense Pentagon

Baecutive Viee Preskiem W“Shingtﬂng DC. 2 -

PR Al A gt VIA FACSIMILE;: |(P)(®)
Charles Marangoadskin

Prual |

LA New York Dew Secretary Rumsfeld;

Exccotive Gowd Member
PSEXA

Congratulations on your very successful ¢fforts to help re-elect President George
W. Bush.

Hellenes realized long ago that the people’s ability to select their country’s leaders

far surpassed any other means of selection ever tried, All Americans must do what

they can to help our President move our country in the right direction.

We look forward to working with you in an effort to help this Administrationmake

he best decisions possible for America with respect to issues about which we have
some special knowledge,

Sincerely,
Andréw A, Athens And]twfm
Ss . pAT
16*““’%7;%‘/

- lnd

0SD 13018-04
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THE NATIONAL COORDINATED
EFFORT OF HELLENES (CEH)

TELECOPIER TRANSMISSION

PERSONAL AND CONFIDENTIAL

TO: the Honomble Dronald Bomsteld

mow Tndeew Mtienc s Mndrevy Manatos

TRANSMISSION CONSISTS OF THIS COVERPAGE AND 1
ADDITIONAL PAGES TO FOLLOW.

TFYOU DO NOT RECEIVE ALL PAGES, OR I¥ THERE IS ANY PROBLEM,
PLEASE CONTACT THE SENDER AT |(0)(6) |

COMMENTS:

1100 New Hampshire dvenve, N. W. Washingron. D.C. 20037 » (202) 393—7790e jfx] (202) 625-0225
Email: CoordinareaEffori(@Menaros,com

11-L-0559/08D/27567



THE SECRETARY OF DEFENSE
WAS HINGTON

NOV 24 2004

Mr. Andrew A. Athens
Mr. Andrew E. Manatos
The National Coordinated Effort
of Hellenes (CEH)
1100New Hampshire Avenue, NW
Washington, DC 20037

Dear Mssrs. Athens and Manatos,

Thank you for your letter of congratulations. I do
appreciate your support.

The President is indeed a superb leader, and will
continue to do a wonderful job for the country.

Sincerely,

0SD 18018-04
11-L-0559/0SD/27568
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MEMO TO: Doug Feith October 28,2004 - /¢ /277

Pete Pace @{
FROM: Paul Wolfowitz

SUBJECT: Post-Election Strategy for Iraq

Doug/Pete,

I agree with John Abizaid and Steve Cambone that we should get some
contingency thinking going on how we would deal with the possible outcomes of
an Iraqi election.

Could the two of you get back to me and the Secretary quickly with a plan
of action? I would start with a very small cell that just lays out four or five
possible election outcomes and then tries to enumerate the three or four major
issues that we might face in each of those possible outcomes. If you prefer to start
with a smaller number of outcomes and/or issues, that would be fine.

11-L-0559/08D/27569  OSp  (gp 24 -4
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October 27,2004

TO: Paul Wolfowitz
FROM:  Donald Rumsfeld P\,
SUBJECT: Strategy

Attached is 2 memo from Steve Cambone. If you agree with them, as I do, would
you please act on both of these recommendations? Otherwise, pleasesee me,

Thanks.

Attach,
10125/04 USD (T) Memo fo SecDef re: 10/23 Conversation with Gen Abizaid

DHR:ss
10270411

Please respond by 1ls/oy

/”7 ng "‘ﬂ 57‘150&’
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0SD 18024-04
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MEMO TO: VCJCS October 28,2004 -/fc rof29
Secretary of the Air Force 1339

Director, PA&E L
FROM:  Paul Wolfowitz ™~
SUBJECT: Operations Analysis of UAV Employment in Iraq >
Could you please come back to me quickly with some recommendations on
how we might pursue Steve Cambone’s suggestion here about analyzing the use of
UAVs in Traq?
I had exactly the same reaction when we were briefed by the Air Force last
week on the UAV issue. The subject needs a systems approach.
Could you get back to me quickly with some suggestions about who we
might task to do this and how? Thanks.
N
A4
o
N
—'\
&)
-
p—
N}
A
O
o
b-r\
O
iy
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10/25/2004 5:01 PM

6.9'

MEMORANDUM FOR THE SECRETARY OF DEFENSE

FROM: STEVE CAMBON'#/
SUBJECT': Saturday, October 23 Conversation with General Abizaid

General Abizaid called me on Saturday seeking advice on respondingto
Chairman Hunter’s request for comments on the Intelligence Reform Bill, T

advised him against responding. General Abizaid said he would follow that
advice.

General Abizaid and I then spoke about strategy in Iraq. He said he could

use help in two categories:

o development of a better approach for the employment of UAVs and

other sensors, and

o development of a post-election strategy in Iraq.

With respect to UAV employment, General Abizaid expressed the view that

we are making sub-optimal use of theassets. Inmy view, this is a classic
operations research problem. Given a competing set of objectives (escorting
coffPOys, patfMy, lines of communication, peszeslines and pipelines,
providing survelllance for critical mﬁ‘asu'ucture etc., in addition to

supporting tactlcal OEGFHthﬂb) limited resources, and an adaptable

adversary, how does the Commander optimize the return on the employment
emlap——— E——

1
FOREFFERESFONEY™ 0SD 18024~-04

11- L-0559/0SD/27572 TabA



10/25/2004 5:01 PM

of those resources? This is a task that can be assigned to one or more of the

war Iieg , Perhaps to a Service organization-—¢.g. Checkmate (USAF),
the Joint Staff, PA&E or even an FFRDC such as RAND.

With respect to a Dost-election strategy, General Abizaid did not elaborate in
any detail. He did, however, ask a telling question: having worked hard to
ensure that an election in [raq will be a success, what tasks will need to be

accomplished after the election by the Coalition, and what strategy should be

employed?

A post-election strategy will need to be emoraced by the entire USG;
however, it 1s my assumption that DeD will need to prompt discussion of the
subject. Before approaching our USG colleagues, we might sketch a set of
two or three scenarios that might emerge from the election. For example,
the election might result in a more sectarian than secular government in
which the Shia center holds sway, Or,amore secular than sectarian
government might emerge in which the Kumds hold the balance, etc. We
might then postulate what the agenda of these various governing factions
and coalitions might be, identify what we can and cannot support, and how
we might posture the Coalition in the country accordingly.

It the exerciseis well constructed in the beginning, it should permit us to
adjust our thinking on what we will need to do as events on the ground
clarify themselves over coming months. The purpose is not to be predictive,
but instead to give us the opportunity to thirk through various plausible

TabA



“EOR-OFHEHAHSEONEY
10/25/2004 5:01 PM

combinations and allow us to prepare fo respond appropriately to the results

of the election.

Consistent with my conversation with General Abizaid, this exercise should
be done here in Washington and offered to General Abizaid and General

Casey for comment and editing.

This is an exercise that could be led by Doug Feith and Pete Pace. After the
first iteration, they could branch out bilaterally to CIA and the State
Department. A second iteration could be brought before a Deputies’

Committeejust prior to Guistmes. The object ought not be an elaborate
plan, but a set of alternate courses of action based on anticipated election

outcomes and US and Coalition objectives in Iraq.

CC: CICS

“TOROTTrICIATUSEONEY”

11-L-0559/0SD/27574
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2 November 2004

MEMORANDUM FOR THE DEPUTY SECRETARY CF DEFENSE

SUBJECT : Operations Analysis of UAV Employment in lraq (Your Memo, 28 Oct 04)

In response to your memo, here are some recommendations that can be pursued to analyze the
use of UAVs in Iraq.

Draft Terms of Reference for an Operations Research Study of the
Use of UAVs and RPAs in Iraq

There currently are about 400 unmanned air vehicles of various types available in-
country in lraq or nearby on any given day. These range fram the long enduring Global Hawk
JSR platform, to either the ISR or Kijller-Scout armed Predator remotely piloted aircraft (RPA),
to the ISR 1-Gnat, 10 the Army’s ISR and armed Hunter RPAs, to the Marines' Pioneer UAVs. In
addition to these systems, there are numerous. small, battery-powered drones, each of which is
not much bigger than a bird {(Desert Hawk. Raven, BatCam, etc.). These smaller drones tend to
be flown below 1000 feet and may not be a serious hazard to other aircraft. The other systems
are large and could be a danger © airmen whether they are flying aircraft or helicopters. Further.
the Navy is experimenting with a helo-like. small UAV, and the Coast Guard is experimenting
with a small uli-rotor drone. Even now, the skies over some of the cities in lraq increasingly
contain UAVs and remotely piloted aircraft, some with considerable weaponry on board,

The exploitation of the information obtained by the sensors on board the JSR
drones can be done on the ground by tactical units (equippedwith “Rover” lap tops which permit
the direct transmission of video from vehicles like the Predator as well as from marned aircraft
equipped with Litening Il sensor pods). Also. AC- 130gunships are equipped to receive Predator
video and work with the Predator crews in the prosecution of a target. And, in the case of
Predator and Global Hawk, the control of the aircraft and the exploitation of information can be
done by “reach back” to the United States.

While these systems staried out as experiments, enough experience has
accumulated sothat commanders such a CENTCOM need to have the operations of these
systems conducted in a coherent manner. This already has been discussed by General Abizaid
and the Air Force Chief of Staff. Further. while “demand” for UAVs and RPAs is growing, there
are not enough, nor will there ever be enough of these systems to serve every individual ground
unit which desires “an eye in the sky.” The intent of this study is 10 develop appropriate
concepts of operations for the major systems, and to think through the number and types of
drones which would optimize ground operations in lrag. To do this, the study should address.
inter alia, the following:

0SD 1802454
11-L-0559/0SD/27575 Tab B



J. Categorize the types of UAVs and RPAs now flying in the AOR, both ISR and
armed, as well as those expected 10 see action in the near future.

2. What is the specific mission of each of the growing variety of UAVs and
RPAs?

3. What should be the concept of operations foreach? Who should be permitted
to task cach? Who should control the acquisition and operation of each system?

4. How should deconfliction and orchestration of these assets be done? Who will
retain control of airspace at various altitudes (e.g., )t may be the case that the land forces should
control all small drones which fly operationally below 1000 {eet, while the Forward Air
Component Commander should retain control of the employment of all others as he docs {or all

aircraft in the theater)?

5. How should information from each category be exploited and distributed?
What 1 the required information/data needed by various consumers of the outputs of these
systems? In what timeline mxt information be provided? To whom? Which Service should
take the lead on which categories of systems?

6. For those systems which are armed, how should they be controlled? Who does
and who should have the authority to designate targets and give the order to shoot? Wheo will
take the responsibility for attacks made with such systems?

7. What is the preferred distribution of various systems in support of land foroes
like Army units, Marine units, and Coalition units? For Special Operations units? How mary
orbits of each category per day for which missions? How best can assets be deployed so asto
enhance serving multiple "customers?”

We would envision this study being conducted in parallel by both the Joint Stall, in conjunction
with the CENTCOM staff, and by a think rank likc RAND (which may be the most qualified to
develop concept of operations &5 well as optimization techpiaues).

Hafits G. Roche
Secretary of the Air Force

cc: Mr Ken Krieg (PA&E)

2 Tab B
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November 15,2004

TO: Marvin Sambur
FROM: Donald Rumsfeld 1%/’1/

SUBJECT: Preliminary Inquiry

ot

I was delighted to read this note from Joe Schmitz —not surprised, but delighted.

I know you have been through a tough time and do want you to know that [
recognize that and appreciate it.

Attach,
11/9/04 [G memo to SecDef [OSD 18035-04]

e, ,K E\
[ AR AR R RN NN R N R R R NN R R R RN R RN R R R RN R RN ER RN ERNRRELNERERTRIRERERENLNER] Q
Please respond by L <
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R ERECES G DEERSE
400 ARMY NAVY DRIVE
ARLINGTON, VIRGINIA 222024704

INFO MEMO

paul Bu“FeOR SECRETARY CF DEFENSE

1 e
“h ﬁ FROM: Joseph E. Schmitz, InspectorGenere ‘ Dcpanmcnt of Defeme

pub
SUBJECT: Preliminary Inquiry Involving Dr. Marvin R. Sambur, Assistant Sehml@y§
of the Air Force (Acquisition)

¢ We have completeda preliminary inquiry into allegations that Dr. Sambur
forwarded internal DoD email to Boeing officialsin violation of Section 2635.703
of the Joint Ethics Regulation (JER), “Use of nonpublic information,” which
prohibits a DoD employce from using or disclosingnonpublic informaiion “to
further his own private interest or that of another.”

»  We concluded that the email at issue did not violate the JER and we found no basis
for conductinga full investigation. In that regard, we considered credible
Dr. Sambur’s assertion that he forwarded email to Boeing officials as a negotiating
technique designed to obtain the most favorable contract terms for the Government,
rather than to further Boeing’s private interests, Mr, Michael Wynne, nder
Secretary of Defense (AT&L), corroborated this explanation.

e  We mitiated the preliminary inquiry following a Defense Criminal Investigative
Service @CIS) review of Dr. Sambur’s actions with respect to matters involving
Ms. Darleen A, D, his former Deaaky. The DCIS review found no
information regarding Dr. Sambur that would warrant referral to the Depariment of
Justice.

e In his interview with DCIS, Dr. Sambur denied having any knowledge of improper
or illegal activities on the part of Ms. Druyun while she served as his Deputy. We
obtained no evidence from any other source that would contradict his testimony on
that point and found no basis tor additional investigate work.

COORDINATION: NONE

: S b)(®
Prepared By: Richard T. Race, Deputy Inspector Garexal for Investigations iy

TSA SD ni=
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INSPECTOR GENERAL
DEPARTMENT OF DEFENSE
400 ARMY NAVY DRIVE
ARLINGTON, VIRGINIA 22202-4704

INFO MEMO

NovemBerd. 3004 5450

FOR: SECRETARY OF DEFENSE

FROM: Joseph E. Schmitz, Inspector Geng % D Dcpartmcnt of Defense ‘

SUBJECT: Preliminary Inquiry Involving Dr. Marvin R. Sambur, Assistant

of the Air Force (Acquisition)

e  We have completed a preliminary inquiry into allegations that Dr. Sambur
forwarded internal DoD email to Boeing officials in violation of Section 2635.703
of the Joint Ethics Regulation (JER), “Use of nonpublic information,” which
prohibits a DoD employee from using or disclosing nonpublic information “to
further his own private interest or that of another.”

e  We concluded that the email at issue did not violate the JER and we found no basis
for conducting a full investigation. In that regard, we considered credible
Dr. Sambur’s assertion that he forwarded email to Boeing officials as a negotiating
technique designed to obtain the most favorable contract terms for the Government,
rather than to further Boeing’s private interests. Mr. Michael Wynne, Under
Secretary of Defense (AT&L), corroborated this explanation.

¢ We initiated the preliminary inquiry following a Defense Criminal Investigative
Service (DCIS) review of Dr. Sambur’s actions with respect to matters involving
Ms. Darleen A. Druyun, his former Deputy. The DCIS review found no
information regarding Dr. Sambur that would warrant referral to the Department of
Justice.

¢ In his interview with DCIS, Dr. Sambur denied having any knowledge of improper
or illegal activitics on the part of Ms. Druyun while she served as his Deputy. We
obtained no evidence from any other source that would contradict his testimony on
that point and found no basis for additional investigate work.

COORDINATION: NONE

(b)(6)

Prepared By: Richard T. Race, Deputy Inspector General for Investigations,
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November 1,2004

TO: Paul McHale
CC: Doug Feith
VADM Jim Stavridis

DSH btz

SUBJECT: Notification from Homeland Security

I want to know how you fix this system with the Homeland Security Council so [
get notified at a decent time from when a meetingis going to be held and plugged
in. Rachel will not be able to solve this; it will have to go to someone like Jim

Stavridis and/or cables simultaneously.

We also ought to think through whose advice [ would want. 1t would obviously be
McHale, but also NORTHCOM, Paul Wolfowitz, Dick Myers, Pete Pace, possibly
Ray DuBaois, if it involvesthe National Capital area and Steve Cambone, if it

involves Intel,

Thanks.

DHER 38
101046

Please respond by 5/0%

[0 ABV

e 01-11-04 15:22 0353
0SD 18057-04

-L -0559/0SD/27580 |




ASSISTANT SECRETARY OF DEFENSE -c-rc - -

2600 DEFENSE PENTAGON OE( i r ', e .
WASHINGTON, DC 203012600 5 MRk
INFO MEMO
3y 19 R 2 58
8 USD(P) Sigyd Fouediv
OV 2004 I# 04/0 )
E5-1245

FOR SECRETARY OF DEFENSE
FROM: Paul McHale, Assistant Secretary of Defense (Homeland Defense) ? A
SUBIECT: Notification from Homeland Security Council

e The following corrective action has been taken regarding the attached memorandum
(Notification from Homeland Sccurity):

+ HSC Notification Process: At your direction, I contacted Ken Rapuano, Fran
Townsend’s deputy, immediately after the HSC. He indicated that the short notice
was the result of an unanticipated POTUS decision to call an HSC PC. This
decision was made during a Presidential briefing that morning (0720 - 0739).

See attached Rapuano e-mail, White House notice was given to OSD Cables at
0745, six minutes after conclusion of the POTUS meeting. T emphasized to Ken
that DoD must receive prompt notice, including a "warning order” if there is
reason to believe that POTUS might call an HSC PC. Ken gave me a commitment
that we would receive the carliest possible notice,

»  OSD Message Relay: Upon notice from the White House, it took an additional
15 minutes to relay the message to you (0745 — 0800). The time was consumed
in an attempt to determine the subject matter of the PC. Such delays are
unacceptable. Admiral Stavridis, whose office manages the flow of message
traffic to you, has assured me that corrective action has been taken. You will now
receive immediate notice from Cables,

COORDINATION: Office of the Secretary of Defense

Attachments;
As stated

(b)(6)

Prepared by: Paul McHale, ASD(HD)

ﬁ 39-11-00 80,41 8057-04
11-L-05 SD/27581
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November 1,2004

TO: Paul McHale
ce: Doug Feith
VADM Jim Stavridis

SUBJECT: Notification from Homeland Security

T want to know how you fix this system with the Homeland Security Council so I
get notified at a decent time from when a meetingis going to be held and plugged
in. Rachel will not be able to solve this: it will have to go to someone like Jim

Stavridisand/or cables simultaneously.

We also ought to think through whose advice | would want, It would obviously be
McHale, but also NORTHCOM, Paul Wolfowitz, Dick Myers, Pete Pace, possibly
Ray DuBois, if it involves the National Capital area and Steve Cambone, if it

involves Intel.

Thanks.

DHR:ss
110104-6

5’0%‘

Please respond by

- 01-17-04 16:22 0353
0SD 18057-04

11-L-0559/0SD/27582




Message

McHale, Paul, HON, OSD-POLICY

Page 1of 1

From: Rapuano, Kenneth (B)(6)
Sent; Monday, November(1,2004 1:46 PM
To: paul.mchale@osd.mil

Subject: sat

Paul = Did not mean to be abrupt on the phone Sat morning. | do want you to know that DoD was the first call the
SitRoom made to inform of the PC, and that a number of other principals, includingthe Judge Gonzales, C. Rice,

and Josh Bolten were late or missed the call. Improvements needed all around --we all tend to overestimate our
abilities to quickly notify and receive notifications. S/F Ken

11/8/2004

11-L-0559/0SD/27583



OFFICE OF THE DEPUTY SECRETARY OF DEFENSE
The Military Assistant

12 November 2004 - (930 Hours

MEMORANDUM FOR: MR. RICHARD LAWLESS, DASD/ AP/ ISA

SUBJECT:  Ambassador Howard Baker Email

Sir:
The Deputy Secretary forwards the attached email with the following comments:
“Richard Lawless —
Please get back to me quickly with a list of what we

would like Ambassador Baker to do,  PW’

Thank you.

Military Assistant to the
Deputy Secretary of Defense

Attachment:
12Nov04 0313 email by USAmblJapan

Suspense: Wednesday, 17 November 2004

copy to: Mr. Feith USD/P 0SD 18082 -04

11-L-0559/0SD/27584
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From the Desk of
Paul Wolfowitz
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& Deputy Under Secretary of Defense
Tyt Asian and Pacific Affairs ... . . .. < A
il

>

o d

12 November 2004

MEMORANDUM FOR DEPSECDEF

Ref: Ambassador Baker’s note to SecDetf on his departure from Japan

Info: USDP
ASD/ISA

PDASD/ISA
Paul,

1. Ambassador Baker’s e-mail was prompted by our ongoing meetings here in the
Pentagon the past three days on U.S.-Japan strategic security cooperation and U.S. forces
realignment in Japan/Okinawa. Baker's rep in the meeting had reported back overnight
that, while strategic cooperation talks were going exceptionally well (our desire to move
tlhe Japanese into a global partnership and a more direct dialog about managing China and
other interests), the discussion on the posture moves of U.S. forces in Japan would’be

delayed into mid-December or beyond,

2. A recent SecDef snowflake anticipated Ambassador Baker's note on this same issue,

Our response to that snowflake, here attached, is current as of COB today.

3. I believe that my response to the SecDef snowflake answers your question, but the
short version 15 that Ambassador Baker 1s very eager to do all that he can for us before he
departs Tokyo PCS on 30 January. This week’s results will give him a lot to work with
but he will have to wait until mid-December for the real meat- specific realignment

proposals. He will then have about one month left in Tokyo to push these issues for us.

’0’
. 19=-11-34 £2:29 11
Rich €

PS BS yeu M be AWARE,
' cﬁ;ﬂmr (LS AMBASSADsz. B AUSTLAUA | TaM SCWQFR@%
S THe ShwnG WH FAveriTe T THEE THS Bieez PesiTion,

e Pevewso i GERBEDATES T 0 el
R /508R-07
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November 12, 2004
D
4
TO: President George W. Bush Q
B B Vice President Richard B. Cheney 7
The Honorable Colin Powell o
Dr. Condoleezza Rice 5..
. ! 0
FROM: Donald Rumsfeld .Er
/ :
SUBJECT: Afghan Security Forces Update -/
|
|
Dear Mr. President,
Attached is the latest Afghan Security Forces Update, for your information. .
Respectfully,
Attach. F
11/8/04 Afghan Security Forces Update
DHR.:ss
111004-]
o
T
o
<
o
-~

0SD 18103-04
=t

11-L-0559/0SD/27587 ;



November 10, 2004

TO: - President George W. Bush
CC: Vice President Richard B. Cheney

The Honorable Colin Powell
Dr. Condoleezza Rice

; FROM: Donald Rmnsfeltg z ﬂ

SUBJECT: Afghan Security Forces Update

" Dear Mr. President,

Attached is the latest Afghan Security Forces Update, for your information.

Respectfully,

Attach. 4
11/8/04 Afghan Security Forces Update

DHR:ss
111004-1

“Tove-

11-L-0559/0SD/27588
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Exedlutive Summary
o
8 November 2004

on M1

11-L-0559/0SD/27589



Forces

N S i i
 Ministry of Interior Forces Trained & Equipped

— National Police 30,462

— Highway Police

— Border Police

— Customs Police

— Counternarcotics Police

 Ministry of Defense Forces Trained & Equipped
— Afghan National Army 15,084
— Afghan Air Corps
45,546

Data As of: B Nov 04

11-L-0559/0SD/27590



Trained and Equipped A
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Data As of: 8 Nov 04
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Manistry of Interior Forces-Projection

LA U BT R SR o S T '
E FE Y FARANEsm S i S mmwx

Projected Percentage of goals of Capable (Manned, Trained, Equipped) Policing Units on hand over time

Security
Force Endstate 7-Nov-04

Element

1-Jan-06 | 1-Jul-08(V

National

Police 47,500

61%

Highway

Police 2,500

Border {2)

Police 24,000

Counter-
Narcotics 1,570
Police

Notes:

1. Projected 100% Date is 1 Jan 07 for all forces except CN Police which is a pilot program currently under
review.

2. Border and Customs Police are combined following a meeting last week with MOI, INL, and the Germans.
A. Customs Police will receive special additional training under the border police
B. Customs Police will be under the MCI and not the MOF
C. Meeting confirmed the requirement for 24,000 Border Police Legend

- 70-100 % OF REQUIREMENT
40-69 % OF REQUIREMENT

39 % OR LESS OF REQUIREMENT

Data As of: 8 Nov 04

11-L-0559/0SD/27592
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Projected Percentage of goals of Capable (Manned, Trained, Equipped) Army Units on hand over time

Afghanistan

Sacurity Endstate
Forces

Elements

Ministry of

Defense 3,000
(General Staff)

Corps 43,000
Air Corps 3,000
Sustaining

Institutions 21,000

Data As of: 8 Nov 04

07-Nov-04 | 01-Feb-05 | 01-May-05 | 01-Aug-05

01-Jan-06

01-Apr-07

Legend

. 70-100 % OF REQUIREMENT
40-69 % OF REQUIREMENT
. 39 % OR LESS OF REQUIREMENT

11-L-0559/0SD/27593
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Coalition Contributors

OEF & ISAF = 42 Countries

Albania 22} Denmark 58] iceland 12]Mongolia 16| Spain 1,012
Australia 4|Egypt 65} Ireland 7]|Netherlands 513|Sweden 87
Austna 3|Estonia 15]Italy 976]New Zealand 8| Switzerland 4
Azerbaijan 22| Fintand 801Jordan 182|Norway 255 Turkey 246
Belgium 595|France 1,254]|Korea 199} Poland 119 UK 592
Bulgaria 42| Georgia 50]Latvia 11} Portugal 27JUSA 15,215
Canada 1004| Germany 2,189|Lithuania 50JRomania 561
Croatia 51|Greece 108]Luxembourg 10| Slovakia 41
Czech Rep 32|Hungary 109 Macedonia 20| Slovenia 22} Total 25,888

Afghan For Hand 7,892 A nF rained 4

National Police 48,450 National Police 29,121

Highway 891 Highway Police 389

Border Police 3,417 Border Police 898

Counter Narcotics Police 150 Counter Narcotics Police 54

Subtotal On Hand 52,908 Subtotal Trained 30,462

MOD/GS 637 MOD/GS 637

Corps 13,589 Corps 13,589

Air Corps 0 Air Corps 0

Intermediate Commands 858 Intermediate Commands 858

Subtotal On Hand 15,084 Subtotal Trained 15,084

1% 15%
16%
21%
73%
6

Data As of: 8 Nov 04

M Coalition Forces B US Forces Bl Afghan Forces

11-L-0559/05D/27594

B Coalition Forces Ml US Forces M Afghan Farces



Back Up

Data As of: 8 Nov 04

1 1~L-0559/OSD/27595
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TRAINED &
POLICE PROPOSED ON DUTY L';‘:":‘Pf;g‘ EQUIPPED ON
31 JAN 05
National Police 47,500 48,450 29,121 33,621
Highway Police 2,500 891 389 515
Border Police 24,000 3,417 898 2,200
Cognternarcotics 1,570 150 54 84
Police
TOTAL 75,570 52,908 30,462 36,420

Data As of: B Nov 04

11-L-0559/0SD/27596
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i)date

; . s - LIMITED Rsicnn ' i 100% FULL
. . P Tl
ARMY | AUTHORIZED | OPERATIONAL Fu"é'; p:ﬁw?fn'_ - gll;lzl:fwm OPERATIONAL
o ' CAPABILITY" il i B M _ CAPABILITY"
Ministry of Defense
(General Staff) 3,000 637 0 1440/0 Sep 09
Corps 43,000 13,589 0 15,480/0 Sep 09
Air Corps 3,000 0 0 210/0 Sep 09
Intermediate
1
Co nds® 21,000 858 0 2,100/0 Sep 09
TOTAL 70,000 15,084 0 19,230/0 Sep 09
Notes:

(1) Limited Operational Capability = unit is conducting combat operations, but continues to receive advanced unit training and
may still require some equipment

(2) Full Operational Capability = unit is fully manned, trained, and equipped and is capable of conducting independent operations

(3) Data interpolated from planning figures in slide 5 and may decrease due to the delay of ETTs

(4) Full Operational Capability planned for Sep 09 utilizing the 5 battalion training model

(5) Intermediate Commands are: Recruiting, Logistics and Acquisition, Training and Education, Communications, and Intelligence

Data As of: 8 Nov 04

11-L-0559/0SD/27597



-— Eaul o o B I B DERSI o W

E'UEl FEIILluEsaE ' aw o anuy

Afghan Securi

Forces Missions

POLICE

MISSION

National Police

Afghan National Police (ANP) forces are responsible for security and
maintaining law and order. ANP enhances security in all 34 provinces
of Afghanistan

Highway Police

Afghan Highway Police (AHP) enhance the security of Afghan highway
network and increase government presence outside Kabul. Enforce
criminal and traffic code violations.

Border Police

Afghan Border Police (ABP) responsible for border protection and
control. Responsible for movement of persons and goods. Control
cross border traffic and counteract threats posed by organized crime
and other border conflicts, Including armed conflicts.

Customs Police

To asses and collect customs duties on imposed merchandise, prevent
fraud and smuggling. Control carriers, persons, and articles entering
and departing the country.

Counter Narcotics Police

Lead Agency for CN efforts in AF. Focuses on narcotic interdiction,
interrogation, and investigations primarily in urban areas.

ARMY

MISSION

Ministery of Defense
(General Staff)

Corps

Air Corps

Institutional Commands

Defend the Nation's independent, national sovereignty, territorial
integrity, and establishment of law.

Data As of: 8 Nov 04

11-L-0559/05D/27598
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nificant Events Since Last .port

Manning:
e ANA: Ministry of Defense Level 3 fielding now complete; 21% (637) of the 3,000

Training:
o ANA: Cohorts #27, #28, #29 are in training; cohort #26 graduated on 7 Nov
(cohort #26 data is not incorporated in these slides)
¢ ANA: OMC-A will start the 5 Battalion Model on 20 Nov
e ANA: Forces are rotating for leave while still supporting counter-insurgency operations

Equipping:
e ANA: The Bulgarian donation provided small arms ammunition and mortar rounds

12

Data As of: 8 Nov 04

11-L-0559/0SD/27600
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nificant Events Since Last -port

Building:
e ANA: Qalat Brigade garrison contract to be awarded by15 Dec

Mentorin loying:
 ANA: Proposing NATO embedded training team opportunities to Coalition

Funding:
e ANA: OMC-A short $127M funding in 15t Quarter FY 05—State working AFSA/FMF Solution
e ANA: FY-05 $65m shortfall- Plan is to cover in supplemental

¢ ANA: Impact of funding shortfall: delay to initial operating capability by 4 months

13

Data As of: 8 Nov 04

11-L-0559/0SD/27601
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700 Quaker Lune, PO Box 350, warwick, Rl 02387 M&%Li few /‘/\U i(:' l‘gc l‘(-ﬂ T‘I [?:‘

Tel 401 827-2661  Faxd01 827-2674
mtraversdmellife.com

Maura C. Travers
Assistant Gensral Counsel and Secrstany

October 22,2004

Donald H. Rumsfeld
(b)(8)

Re: Individuail Risk Surety Agreement
Dear Mr. Secretary:

Please be advised that Metropolitan Property and Casualty Insurance
Company has made the decision to discontinue its involvement in the surety
business. Your current agreement and any and all addenda will terminate on
January 20, 2005 at 12:00 p.m. unless terminated sooner than January 20,2005.
Reasons for an earlier termination date may include your leaving the appointed
position. We retain the right to terminate your agreement sooner if the company
holding your benefits is merged with or acquired by another entity and/or in the
event their ownership or control is changed in any manner.

It has been a pleasure serving you and we wish you continued success in
your future endeavors.

If you have any questions about your agreement with Met P&C, please
don't hesitate to call me directly at (401) 827-2661. You may also wish t act

off Green, in the Office of General Counsel, Department of Defense, at [(?)(6) |
(b)(6) if you have any questions regarding replacement of this agreement

after its termination,

W €4

Maura C. Travers
Assistant General Counsel and Secretary

Sincerely,

cC! D. Colasanti
J. Green

Methife Auto & Home is & brand MMMWQSMQZ tﬁrQZand its Affiiates, Warwick, i



GENERAL COUNSEL

GENERAL COUNSEL OF THE DEPARTMENT OF DEFEMSE. -

1600 DEFENSE PENTAGON
WASHINGTON, D. C. 20301- 1600

INFORMATION MEMO

R T ey
RECBET Y o

[l e Nprt

WA BN 12 M 29

November 7,2004 (11:00 am)

FOR: SECRETARY OF DEFENSE

FROM: William J. Haynes I1, General CounselW

SUBJECT: Recusal

a This responds to your Snowflake dated November 4,2004.

. With the expiration of your surety agreement with Metlife, you will be
disqualified from taking action having a direct and predictable effect on the
financial interests of Sears Roebuck and Co.; Kellogg Company; and the Tribune
Company. The attached memorandum (Tab A) will notify your staff of these
disqualifications and direct them to refer such matters to the Deputy Secretary.

. As lindicated in my memorandum dated October 19,2004, (Tab B), we are
working with the Senate Armed Services Committee to find another provider of
such sureties. If that fails, we will be proposing legislation to enable a Federal
agency to provide such sureties,

COORDINATION: None

Attachments!
As stated

X ®)E)
Prepared by: Jeft Green

1 1-L-055&SD/27603

0SD 18112-04
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700 Quaker Lane, PO Box 350, Warvich, R1 02887 M&%Ej%@n At £ Home

Tel 401 B27-2661 Fax 401827-2674
muavers@mellife.com

Maura C. Travers
Assisiant General Coungelund Serretary

October 22,2004

Donald H. Rumsfeld
(b)(6)

Ke: Individual Risk Surety Agreement

Dear Mr. Secretary:

Please be advised that Metropolitan Property and Casualty Insurance
Company has made the decision to discontinue its involvement in the surety
business. Your current agreement and any and all addenda will terminate on
January 20,2005 at 12:00 p.m. unless terminated sooner than January 20,2005.
Reasons for an earlier termination date may include your leaving the appointed
position. We retain the right to terminate your agreement sooner if the company
holding your benefits is merged with or acquired by another entity and/or in the
event their ownership or control is changed in any manner.

It has been a pleasure serving you and we wish you continued success in
your future endeavors.

If you have any questions about your agreement with Met P&C, please
don't hesitate to call me directly at (401) 827-2661. You may also wish to_contact
Jeff Green, in the Office of General Counsel, Department of Defense, at[B)6) |
(2)(6) if you have any questions regarding replacement of this agreement

affer is termination.

“W (.\' \I '(1'1

Maura C. Travers
Assistant General Counsel and Secretary

Sincerely,

cc: D. Colasanti
J. Green

MeiL e Aub & Homz 15 4 bmndJ nlﬁJpamQr@Q%Q@D(s%z@nQﬁ» and its Afiitiates, Watwick R
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GENERALCOUNSELOFTHEDEPARTMENTOFDEFENSE
1600 DEFENSE PENTAGON
WASHINGTON, D. C. 20301-1600

GENERAL COUNSEL

MEMORANDUM FOR THE IMMEDIATE STAFFOF SECRETARY OF DEFENSE

SUBJECT: Potential Conflicts of Interest for Secretary Rumsfeld

Effective this date, Secretary Rumsfeld will be deemed to have a financial interest
in the following companies, which are defense contractors:

Sears Roebuck and Co.
Kellogg Company
Tribune Company

Please screen correspondence, memoranda, and decision papers that may have a
direct and predictable effect on the financial interests of these companies. Such matters
should be diverted to the Deputy Secretary. Please ensure they are not forwarded to the

Secretary.
' , (b)(B) " TR :
If you have any questions, please contact me Steve Epstein, Gail
Mason, or Jeff Green of my office. They may be reached at |(0)(6) =

William J. Haynes 11

cc: Secretary of Defense
Deputy Secretary of Defense

11 -L-OSSQ’%D/Z?GOG
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GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
1600 DEFENSE PENTAGON
WASHINGTON, D. C. 20301-1600

iy INFORMATION MEMO
GENERAL COUNSEL October 19,2004

FOR: SECRETARY OF DEFENSE

FROM: William J. Haynes I1, General Counselw

SUBJECT: Surety Policies for PAS Officials

. MetLife, the only provider of sureties for retirement and deferred compensation plans
for Department nominees, will terminate this product on January 20,2005.

. To date, my standards of conduct office has not identitied another issuer. MetLife was
unable to find another issuer. We contacted eight companies without success, and we
are currently working with Lloyds of London to identify another issuer. In conjunction
with the Comptroller, my office is also working with members of the Defense Business

Practice Board to identify another issuer.

- The Department may also provide a “source site” request for information on its
procurement website so that any company interested in offering the surety can contact
the Department.

. Because an ethics regulation prohibits solicitation of prohibited sources (i.e. an entity
doing or seeking to do business with the Department), I recommend that you not contact
any insurance company.

. We advised the majority and minority counsels of the SASC that the surety policy may
no longer be available. The Committee agreed to permit PAS officials to disqualify
themselves from participating in particular matters involving their former employers
until we can secure a new surety. Current DoD PAS officials who would be
disqualified are listed in Tab A.

. The SASC suggested that if we cannot find this product in the marketplace, we should
propose legislation for the Government to offer the surety. My office is drafting such a

proposal.

COORDINATION: N —
Prepared by; Jeff Greeqﬁ )

1 1-L—055@S D/27608



Name

Gordon England
Nelson Gibbs
William Haynes
Thomas O’ Connell

James Roche
Donald Rumsfeld

Peter Teets
Paul Wolfowitz
Michael Wynn

John Young

Office

Secretary of Navy

Disqualified Company

General Dynamics,
Lockheed

Ass. Sec. of AF(Installations)

General Counsel

Northrop Grumman

General Dynamics

Ass. Sec. of Defense (SOLIC)

Sec. of AF
Secretary

Under Sec. AF (ATL)

Dep. Sec.
Deputy U/S (Acq)

Ass. Sec of Navy
{Res, Dev. & Acq.)
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Raytheon

Northrop Grumman
Kellogg, Sears,
Tribune

Lockheed

Johns Hopkins U.
General Dynamics
Lockheed

Sandia Corp.
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TAB A
T

©UOCT 29 200

TO: Gen Dick Myers

FROM: Donald Rumsfcld?q
SUBJECT: UAYVs

Do you feel you have confidence that we’re doing the right things on getting more
UAVs intothe CENTCOM AOR? If not, tell me what I could do to be helpful.

My impressionis that CENTCOM is not even asking for them, and I believe they
should be.

Thanks.

DHR 88
102804.19
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Please respondby __ 11 [ 5 /o¢

0SD 18115-04

“TOte- Taha,
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November 11, 2004

TO: President George W. Bush

CC: Vice President Richard B . Cheney
Honorable Colin Powell
Honorable Porter Goss
Honorable Andrew H. Card, Jr.
Dr. CondoleezzaRice

FROM: Donald Rumsfetd 2., W

SUBJECT Observationsfrom Southern Command

WOOYENOS

Attached is the farewell assessvent: of General Tom Hill as he departed Southern

Command.

It has a number of important observations that 1 thought you mightbe interested in
reading.

Respectfully,

Attach.
11/9/04 Commander, SOUTHCOM memo toSecDef: Opportunities and Challengesin the US Southem
Command Areg of Responsibility

DHR:dh
n1i4-11

honom 1

0SD 18133-04
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DEPARTMENT OF DEFENSE
UNITED STATES SOUTHERN COMMAND
OFFICE OF THE COMMANDER
3511 NW 91ST AVENUE
MIAMI, FL 331721217

SCCC 9 November 2004

MEMORANDUM FOR Honorable Donald H. Rumsfeld, Secretary of Defense, 1000 Defense
Pentagon, Washington, DC 20301-1000

SUBJECT Opportunities and Challenges in the US Southern Command Area of Responsibility

1. Sir, as I relinguish command of USSOUTHCOM, [ want to thank you for your leadership,
guidance and trust over the past two years and three months, Command of such an important
and diverse unil has enriched my life and deepened my appreciation for the greainess of our
nation. As I depart, I'd like to highlight a few opportunities and challenges that I see in the
Southern Command AOR.

2. Although I do not sec a current or potential conventional military threat in the AOR, Latin
Amcrica has become the most violent region in the world. 1 see the issues of violence and
poverty as two sides of the same coin: the rampant violence impedes the cconomic growth
necessary to pull up the 43% of the population who live below the poverty line. The poverty and
hopelessness foment discontent,creating ready recruits for gangs, narco-terrorists and other
illcgal armed groups. The issue of gangs has the potential to be, over the next five to ten years,
the greatest destabilizing force in the AOR. Gangs are currently most prevalent in Central
America and Brazil, but the problem will spread if we do not address the threat quickly., The
size, transnational nature and financial power of the gangs has outstripped the region’s police.
The fact that gangs arc considered a law enforcement issuc prevents the military from
confronting the threat in most countries. The security forces of the AOR must change in order to
combat the current array of threats. We must help our partner nations find a solution that makes
sense, respects human rights and recognizes the historic mistrust of uniformed military acting in
a police role. In order to do so, we must transform ourselves and readdress ovr current
restrictions against training police. This will require DoD leadership in the interagency and
within the Congress.

3. Islamic Radical Group (IRG) activity in the AOR is concentrated on fundraising and logistical
support for worldwide terrorism. We do not see in our AOR operational cells of IRG terrorists
staging for an attack on the United States. I take no comfortin that fact, however, since what we
don’t know about the IRG activity in the region greatly outweighs what we doknow. We are
vulnerable to an airborne threat because our outdated laws on acrial interdiction limit our actions
and prevent our neighbors from taking action. We now have the technology to be able to detect
and monitor an airplane that takes off from Panama, flies through all the countries of Central
America and Mexico and crashes into a key target in the southern extreme of the United States
and we will have done nothing about it because the current policy assumes that the worst thing
that plane could be carrying is drugs. September 11" showed us the fallacy of this policy and we
must fix it regionally for it to be effective. The regional approach is critical in Central America

—ENCEASSTRED O™
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due to the short flight time required to fly from the airspace of one country into the airspace of
another. Regional airbridge denial is 4 scnsitive and controversial issuc across the interagency,
and I believe that only you will be able to take this on effectively,

4. You can be proud of what the men and women of Southern Command do to support the
Government of Colombia. The armed forces of Colombia, for the first time since the 1960s, are
conducting sustained offensive operationsin the old “despeje™ region, which previously gave
sanctuary to narco-terrorists. Thosc cfforts are beginning to bear fruit as we are sceing greater
numbers of desertions and decreased activity on the part of the illegal armed groups. We must
stay the course in Colombiaby continuingto provide logistical, intelligence and planning
assistance to the Colombian military while interdicting the illicit trafficking that sustains the
narco-terrorist groups. We must seek to regionalize our support, especially 1o Perd, Ecuador and
Bolivia, whose fragile democracics must be shored up or we risk pushing the problem out of

Colombia and into her neighbors. Again, DoD leadershipis essential, both in the interagency
and on the Hill,

5. In 1978, sixteen of the countrics in this hemisphere had communist or totalitarian
governments. Today, all of Latin America and the Caribbean, save Cuba, have made the shift to
democracy and the militaries in the region are supporting democracies. USSOQUTHCOM has
played a key role in this maturation by close, continuous, personal interaction with the armed
forces of the AOR. This engagementis necessary il we are to assistin the transformation of
Latin American sccurity forces to mect 21% century threats and it is vital to our continued
understanding of the realitics on the ground in the AOR. T am sceing the cffects of the negative
impact of ASPA sanctions on our engagement,especially in terms of IMET, Severalof our key
partners are already looking to Europe and China to fill the gap that ASPA is creating in
Professional Military Education and exchange programs, Cwrent limits on information sharing,
security clearances and access arc at cross-purposcswith our professed goals of regional
cooperation. The SOUTHCOM staff is working on ways to ameliorate the impact of these
limitations. We must overcome these barriers i[ we are to continue to be the security partner of
choice for the nations in this hemisphere.

6. Disenchantment with failed institutions and unfulfilled cconomic promises in Latin America
and the Caribbean have resulted in tremendous social upheaval in the region. One manifestation
of the dissatisfaction with the existing political institutions is the fact that several presidents in
the AOR find themselves in the presidency as their first elected public office. As aresult of the
latest referendum in Venezuela, President Chdvez appears to be a fixture in the region. From a
strictly military point of view, I am concerned that President Chavez is turning his armed forces
into a highly politicized praetorian guard, which will choose loyalty to ham over loyalty to the
constitution. On a larger scale, I am concerned about the exportation of his “Bolivarian
Revolution” to countrics in the AOR where governmentscan ill afford added instability. Turge
the pursuit of an interagency consensus around a policy designed to limit the detrimental impact
that Chdvez is likely to have on the region.

11-L-0559/0SD/27613
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7. Thave seen the ongoing suffering of HaiAL first hand, both under the UN mandate back in
1994 and as commander of our more recent cfforts there. Until the HatSan people arc able to lift
themselves from abject misery to at least dignified poverty and develop some semblance of
working institutions, Haiti’s problems will continue to haunt the United States. Shortofa
comprehensive long-term international effort to support Haal, we will always be just one step
away [rom the next migranon erisis or political collapse. DoD has a leadership role to play in
Haiti and must find a way to support Haiti’s sccurity forces.

8. The stabilizationof SOUTHCOM Headquarters stands without resolution. As you are well
aware, [ remain convinced, as did my predecessors. that Miami is the right location {or the
headquarters from a strategic point of view. The recent proposal by the Governorof Florida
presents us with an opportunity to make a sound fiscal decision as well, I strongly encourage
DoD to consider the Governor’s proposal as a means to resolve the command’s stabilizationin
Miami, We should come to closurc on this issue for both the strategic and fiscal reasons 1
mentioned as well as for the quality of life of our people.

9. I thank you again for the opportunity to have served as the Commander of United States
Southern Command. 1 have been privileged to work shoulder to shoulder with great patriots and
Thave been blessed by having known some of the most brilliant Ieaders of this hemisphere. T
thank you for your steadfastlcadershipin this critical phasc of our country’s history, Tam
enthusiastic and optimistic about USSOUTHCOM's role in helping the people of the Americas
fully enjoy the fruits of democracy and cconomic opportunity.

Yo Tom,

JAMES T. HILL
General, US Ammy
Commander
CF:
Chairman, Joint Chiefs of Staff
“HNEEASSH PO
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0CT 1 8 2004

TO: Gen Dick Myers
Paul Wolfowitz
Doug Feith
Tom O'Connell

FROM: Donald Rumsfeld /\A
SUBJECT: French MOD's Suggestions

Here’s a note on my meeting with the French MOD.

Please come back to me with a proposal as to how you think [ ought to respond to
her and what we ought to recommend. Please get back to me by Wednesday,

October 20.

Thanks.
W\\ \
Attach. ,
10/15/04 MFR re: Meeting with French MOD on Counter-Narcotics in Afghanistan z D/ ?

DHR:s6 i i s ok Z
101504-28 g

™
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Please respond by A
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QOctober 15, 2004

SUBJECT: Meeting with the French Minister of Defense on Counter-Narcotics

in Afghanistan

The French MOD indicated she thought that ISAF should not do the counter-
narcotics tasks; they are not suited to it. Nor should OEF. OEF has other work to
do.

She proposed putting together a special team, possibly the U.S., France and the
U.K. with the Afghans. Some Special Forces might need to be involved. She
mentioned the UN, EU, World Bank, and possibly some of Afghanistan’s

neighbors 1o the north, as others that might be involved.

She thinks it is important to act soon, to avoid having a situation where drug
money elects the Afghan Parliament, and the Afghan Parliament then opposes

Karzai and corrupts the government.

[ told her I'd get back to her.

DHR:s5
10140441

—FOTT™ 0SD 18136-04
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October 8.2004

TO: Gen Dick Myers

FROM: Donald Rumsfeld ")ﬁ\'

SUBIECT: Reducing the Number of Exercises

Last year we cut the number of exercises and the number of people involved,

because of stress on the force. 1 want to do the same thing for the period ahead.

Please get me the list of what the normal schedule would be and what you folks

are proposing, so that I can make some decisions.

There's no way we can have business as usual. We have to reduce stress on the
force. The only way to do it when we do some additional things is to stop doing
some other things. In my view exercises are important in peacetime, but in

wartime our troops are getting plenty of exercise.

Thanks.

DHR:s§

100704-22

Please respond by [oferfoy

0SD 18166-04

Tab A
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 October 18, 2004

TO: Gen Dick Myers
FROM: Donald Rumsfeld? ﬂ
SUBJECT: Afghan Parliamentary Elections Apnil ‘05

We may need to do something extra for the Afghan Parliamentary elections next
April. We ought to have that in mind, just as we put some extra forces in for the
Afghan Presidential election.

Thanks.

DHR.s5
101504-27

Please respond by H, lﬂ! "-‘f

Tab A

0SD 18167-04
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TO: Gen Dick Myers
FROM: Donald Rumsfcidﬂ'\
SUBJECT: GEN Doug Brown

You will recall that Doug Brown has asked for authority over $25M for support
operations, I believe we have granted him that authority, but you should get an
instruction out to him, so that he understands it can only be used pursuant to a

specific deployment order or execute order.
Please think that through, work it out and come back to me with a piece of paper,

Thank you.

DHR:ss
11010426

Please respond by (t{2¢]oy

0SD 18169-04

Tab A
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF ..

WASHINGTON, DC. 20318-9999 TR
N B oy T D
CM-2184-04
INFO MEMO 12 November 2004

FOR: SECRETARY OF DEFENSE | 9’
u|!
FROM: General Richard B. Myers, CJ CW

SUBJECT: GEN Doug Brown

o Issue. “You will recall that Doug Brown has asked for authority over $25M for
support operations. I believe we have granted him that authority, but you should
get an instructionout to him, so that he understands it can only be used pursuant to
a specific deployment order or execute order.” (TAB A)

e Conclusion. The FY 05 National Defense Authorization Act included the
authority to expend up to $25M by US Special Operations Forces in support of
ongoing military operations to combat terrorism, ASD(SOLIC), the Joint Staff
and USSOCOM are developing, for your approval, the implementationprocedures
to exercisethis authority.

o Discussion. The legislation explicitly requires the authority be used only for
SecDef-approved military operations and requires the Secretary of Defense to
establish procedures and notify the congressional defense committees prior to
using this authority. ASD(SOLIC) has initiated (TAB B) the development of
implementation procedures through the Joint Staff (TAB C).

COORDINATION: TAB D

Attachments:
As stated

Prepared By: LtGen ], T, Conway, USMC; Director, J-3. (b)®)

0SD 18169-04
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U 12 B & Odvovember 1, 2004

TO: Gen Dick Myers
FROM:  Donald Rumsfeld” P\
SUBJECT: GEN Doug Brown

You will recall that Doug Brown has asked for authority over $25M for support
operations. [ believe we have granted him that authority, but you should get an
instruction out to him, so that he understands it can only be used pursuant to a

specific deployment order or execute order,
Please think that through, work it out and come back to me with a piece of paper.

Thank you.

DHR 58
110104-26

20]o4

Please respond by (!

0SD 18169-04

Tab A
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, D.C. 20301-2500

SPECIAL OPERATIONS/
LOW-INTENSITY CONFLICT

oot 14 81
TO: DIRECTOR, JOINT STAFF

FROM: Thomas W. O’Connell, Assistant Secretary of Defense for SO/LIC %
a

SUBJECT: Section 1208, Funding Military Operations to Combat Terrerism (1)

As you know, the legislation has cleared the Congress and has been
forwarded to the President for approval (Tab A).

The legislation authorizes the Secretary of Defense authority to expend up
to $25 million by US Special Operations Forces in support of ongoing military
operations to combat terrorism.

The legislation requires Secretary of Detense to establish procedures and
notify the congressional defense committees prior to using this authority.

Accordingly, T request the Joint Staff task USSOCOM to develop, for
SecDef approval, the implementation procedures (0 exercise this authority, Draft
procedures should be forwarded to my office and the Joint Staff NLT 18
November 2004 for final staffing,
Attachment: As stated
Prepared by: LTC Donald €. Boldue, SOLICSO/CT)'

b)(6)
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SEC. 1208 SUPFORT OF MILITARY OPERATIONS TO COMBAT TERRORISM,

(a) AUTHORITY.—The Secretary of Defense may expend up to $25,000,000
during any fiscal year during which this subsection is in effect to provide
support to for eign forces, irregular forces, groups, or individuals engaged in
supporting or facilitating ongoing military operations by United States
special operations forces to combat terrorism.

(b) PROCEDURES.—The Secretary of Defense shall establish procedures for
the exercise of the authority under subsection (a). The Secretary shall notify
the congressional defense commiittees of those procedures before any
exercise of that authority.

(c) NoTiFicaTion.—Upon using the authority provided in subsection (a) to
make funds available for support of an approved military operation, the
Secretary of Defense shall notify the congressional defense committees
expeditiously, and in any event in not less than 48 hours, of the use of such
authority with respect to that operation. Such a notification need be provided
only once with respect to any such operation. Any such notification shall be
in writing.

(d) LimiTATIONON DELEGATION.—The authority of the Secretary of Defense
to make funds available under subsection (a) for support of a military
operation may not be delegated.

(e) INTELLIGENCE ACTIVITIES.—This section does not constitute authority to
conduct a covert action, as such term is defined in section 503(e) of the
National Security Act of 1947(50 U.S.C.413b(e)).

(f} ANNUALREPORT.—Not later than 30 days after the close of each fiscal
year during which subsection () is in effect, the Secretary of Defense shall
submiit to the congressional defense committees a report on support provided
under that subsection during that fiscal year. Each such report shall describe
the support provided, including a statement of the recipient of the support
and the amount obligated to provide the support.

(g) FiscaL YEAR 2005 LMITATION.—Support may be provided under

subsection (a) during fiscal year 2005 only from funds made available for
operations and maintenance pursuant to title XV of this Act.

11-L-0559/05D/27623



(h) PERIOD OF AUTHORITY.—The authority under subsection (a) is in effect
during each of fiscal years 2005 through 2007.

11-L-0559/0SD/27624



SOLIC EXECUTIVE SUMMARY

TO: ASD for Special Operations and Low-Intensity Conflict
FROM: DASD Special Operations & Combating Terrorism, Mr. JQ Roberts

O 1304

Action Officer/Office/Phone #: LTC Don Bolduc, OASD SO/LIC SO/CT [R)6) |
SUBJECT: Section 1208, Funding Military Operations to Combat Terrorism (U)

BACKGROUND/SUMMARY CE' MATERIAL:

(U)Discussion.

« During WOT FED meetings yesterday it became clear to me that we needto develop a
planto get SecDef approved implementation guidance for 1208, Anticipatinga
November or December approval by the POTUS | propose we send a letter from the ASD
to Director, Joint Staff requestingthem to task SOCOM to develop the implementation

guidance for SecDef approval.

* My concern is that there are many people looking at this (OGCILC, SOCOM leg affairs, J3
DDSO, SOLIC, SOCOM J3 C80) but no synchronization of effort. It would be
unfortunate to have a POTUS approve law that facilitates operations inthe WOT and no
implementation guidance.'We needto move forward now, so we do not get caught on

our heels with concepts from the field pending guidance approval.

* BG Phelanwas briefed on the concept and agrees with this course of action.

¢ See. q*ia.c‘\zz/ c‘mmf.a;mn'an S heast

ACTION REQUIRED: initial Memoto DJS

I-NUMBER.: SUSPENSE: 14 October 04 HANDLING: Urgent
PREPARED | CLEARED BY CLEARED BY CLE;\YFIED CLEARED BY
BY
LTC Bolduc Mr: Gerlaugh Mr. Lellenberg Mr. Mr. Tim Morgan
NAME McCracken
Action Officer, | Director, Director, Policy & | Principal Director, .
ACTIVITY OASD SO/LIC | Counterterroris | Strategy Director Resources,
SO/ICT m Policy, QASRSOILIC OASD SO/LIC
QASD SOALIC SO/LIC
SO/CT SQ/CT
- ?/ rH/oH
m W 30ct o Far~ | Cleardd on 13
INITIAL V- 9 i October 04
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TAB C

THE JOINT STAFF g
WASHINGTON, DC

Reply ZIP Code:
20318-0300 25 QOctober 2004

MEMORANDUM FOR THE CHIEF OF STAFF, US SPECIAL OPERATIONS
COMMAND

Subject: Implementation Procedures for Section 1208, Support of Military
Operations to Combat Terrorism (U)

. ASD(SO/LIC) has asked USSOCOM to develop, for Secretary of Defense
consideration, draft implementation procedures for Section 1208, Support of
Military Operations to Combat Terrorism.! Request you forward draft
procedures to the Joint Staff, J-3, Deputy Directorate for Special Operations
(DDSO),NLT 16 November for final staffing.

2. The Joint Staff points of contact are Mr. Mark Dunham at DSN 10

and COL Pete Dillon at DRSN|®)(®)
Appri & with ApprovelT
/\72\%%

NORTON A, SCHWARTZ
Lieutenant General, USAF
Director, Joint Staff

Reference:
1 ASD(SO/LIC) memorandum, I-04 /0 13685, 14 October 2004, “Section
1208, Funding Military Operations to Combat Terrorism (U)*

Tab C
11-L-0559/0SD/27626



TAB D

COORDINATION PAGE
NAME AGENCY DATE
Mr. O’Connell ASD(SOLIC) 8 November 2004
VADM Olson USSOCOM 4 November 2004

Tab D
11-L-0559/0SD/27627
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November 12, 2004
TO: President George W. Bush
cc. Vice President Richard B, Cheney

Honorable Andrew H. Card, Jr.

FROM  Donald Rumsfeld 3) _____h ‘L——"ﬂ' -

SUBJECT U.S. Air Force Tanker Scandal

Attached is amemorandum that sets out my current view as to how the tanker
scandalmay haveoccurred. I am sure there are other factors of which I am not yet

N
— !
1®
It appears that the principal culprit, Darlene Druyun, will be going to go to jail for
a number of years, as she should. Thus far, the Inspector General has not found \‘
wrongdoing by others inthe U.S. Air Force inconnection with this matter
The turbulence and long vacancies in the civilian leadership of DoD are, without
guestion, harming the country.
Respectfully,
Atiach.
11/2/04 Druyum mema
DHR:dh
111204-1
N\
|
™
D
£
~F O %

0SD 18175-04
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November 2, 2004

SUBJECT Darlene Druyun and corruption in the Air Force acquisition process.

The question is; "How could such major corruption happen, over
such a longpericd, without those serving above and around her
seeingher corruptionand reporting it to the proper authorities?"

The following history offers a clue as to how this might have happened:

-

Druyun served asthe "civilian" Dgady Assistant Secretary of the U, S Air
Force for Acquisition for ten years.

During the ten years of Druyun’s service, the position of her immediate
superior, the Assistant Secretary of the Air Force for Acquisition, was
vacant for four of those ten years. As aresult, for those four years Druyun
was the senior civilian in the &z Force acquisition system and in charge of
the day-to-day activities of all Air Force acquisition. In the six years that
therewas aconfirmed Assistant Secretary, daily oversight of Druyun's
activities was spotty, sincethere were four Assistant Secretaries who
moved I and out of the past as her superior, for an average tenure of
roughly 18 marths,

In addition to Druyun’s post, there is also a "military” Deputy Assistant
Secretary of the Air Force for Acquisition. During Druyun’s ten-year
tenure, there were four "military” Deputies moving in and out of offiae.
Bk, these three-star general officers were not involved in contracting, Tt is
notable that, under Title 10U.8.C. ,even today only a senior ¢ivilian can
make major acquisition decisions. Military officers, no ratber how senior,
cannot do 80. Therefore, by virtue of her position as the senior Air Force
acquisition civilian, all procurement information passed through and was
controlled by her.

To further add to the turbulence in Air Force acquisition, during her ten-
year terure, there were five Secretaries or Acting Secretaries of the U.S. Air
Force. And, there were four different Under Secretaries of Defense for
Acquisition, Technalogy and Logistics to provide oversight of Air Force

acquisition organization and processes. The rapid turnover reduced
continuity of adult supervision.

However, within twelve months of the ¢urrent Air Force Secretary being
confirmed, and within seven months of having an Assistant Secretary of the

-Forer
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Air Foree for Acquisition confimed, the Air Force acquisition organization
and processes were altered to ensure that no one person could acquire too
much independent acquisition-authonty. This had the effect of removing
much of the organizational power Druyun had accumulated over time. She
chose to retire shortly thereafter.

The turbulence in the civilian political appointees, both the Secretaries of the Air
Force and the Assistant Secretaries of the A Force €or Acquisition, plus the
turbulence in the “military” acquisition officials, is a formula for prablems. The
combination of that turbulence, coupled with the statutory requirements, and the
serious delays in getting political appointees through the FBI clearances, the ethics
clearances and the Senate confirmation process, all conspire to create an
environmentthat is hospitable to corruption, And corruption is what we got.

To what extent this set of circumstances caused corruption of such magnitude will
never be known with certainty, But facts are facts, and I am persuaded these fucts
were a nontrivial part of the problem. They need to be fixed.

e vieiv
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OFFICE OF THE SECRETARY OF DEFENSE __

1850 DEFENSE PENTAGON _ “1:.;.,_ -
WASHINGTON, DC 20301-1950 SECEET,
P AP Es Ty
ADMINISTRATION AND INFO MEMO

MANAGEMENT

MEMORANDUM FOR SECRETARY OF DEFENSE

FROM: RaymondF. DuBo 1rcctmd Man /gemem
SUBJECT: DoD Dlrectwes%e‘fl 1204

e In response to your snowflake dated 26 Oct 04, the fellowing information provides an
update on progress revising or canceling DoD Directives.

¢ On 16 Sep 04, you issued the following snowflake to the OSD Components: "I would
like to sce everyone up to 100%Dby the end of the year. If somcone thinks that is not
possible, please let me know.” Two responses were sent to you and one is in route:

o USD(AT&L):"...Iexpectto complete the review of all but one of the 111
directives originally belonging to my office. DoDD 4 100.15, "Commercial
Activities Program" will not be completed because both the Senate and House
versions of the FY05 Transportation/Treasury Appropriationsbill prohibit the
implementation of arevised OMB Circular A-76, which this directive implements
for the Department. Updating it is on hold until this prohibition is resolved."

o USD(P): "To accelerate our revision effort while sustaining policy-setting support
to you, we committed with DA&M to produce one directive per month for each
of my 5 components. The process began in August and we propose to complete it
in June 2005."

o USD(I): Memo to the SecDef being prepared that will indicate: USD (1) will have
32 of 56 directivesin the final stages of revision by 31 Dec 04. The remaining 24
directives that will not be completed have encountered delays due to required
changes in legislation. are linked to ongoing intelligence transformation
initiatives, or are pending transfer to a more appropriate OSD Component or
agency.

e Attached is the current Review of Directives Progress Report ending 5 Nov 04, with the
data split out separately for directive revisions and cancellations, per your request.

e Progress has been slow but steady —up 109% since late July, and the volume of
revisions/cancellations is increasing. Will continue to keep you advised of our progress.

cc: All Components Listed

Attachment;
As stated

(b)(6)
Prepared By: Bob Storer,

0SD 18207-04
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REVIEW OF DIRECTIVES

PROGRESS REPORT
FOR WEEK ENDING
11/05/04
COMPONENT REVISIONS % SUBMITTED FOR Signed By DepSecDef
Reported  Submitted for COORDINATION
Coordination
USD (AT&L) 43 36 75 16
USD (P) 44 12 27 1
USD (P&R) 85 53 62 23
USD(C) 6 6 100 0
USD (D 42 8 19 0
ASD (NII) 10 8 80 3
ASD (PA) 3 3 100 |
ASD (LA) 3 1 33 0
DPA&E 1 ] 100 0
DOT&E 1 1 100 0
DNA 1 1 100 0
1G, DoD 7 6 86 3
GC,DoD 16 11 69 7
DA&M 46%* 9 20 4
WHS _ i 100 _5
TOTALS: 320 163 51% 63
COMPONENT CANCELLATIONS % SUBMITTED FOR Signed By DepSecDef
Reported  Submitted for COORDINATION
Coordination

USD (AT&L) 24 22 92 10
USD (P) 9 7 78 0
USD (P&R) 11 6 55 4
USD(C) 1 1 100 0
UsD (I) 6 4 67 2
ASD (NII) 13 11 85 9
ASD (PA) 0 0 NA 0
ASD (LA} 0 0 NA 0
DPA&E 0 0 NA 0
DOT&E 0 0 NA 0
DNA 0 0 NA 0
IG, DoD 0 0 NA 0
GC.DoD | | 100 |
DA&M 10* 6 60 |
WHS _0 _0 NA _0
TOTALS: 75 58 77% 27

*Of the 56 DA&M directives identified for revision/cancellation, 49 are charter directives requiring significant
input from OSD Components.

Total revisions/cancellations submitted: 56 %

11-L-0559/05D/27632
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THE SECRETARY OF DEFENSE
WASHINGTON

NV 15 2004

The Honorable H. Douglas Barclay
U.S. Ambassador to the Republic of El Salvador
San Salvador, El Salvador

Dear Ambassador Barclay:

It was a pleasure to meet you and Mrs. Barclay
during our visit to El Salvador. You were most gracious
hosts.

I was honored to take part in the Veterans Day
Ceremony at the U.S. Embassy. It is a fine tradition that
you are keeping alive.

Ilook forward to working with you to strengthen
the defense cooperation between the U.S. and El Salvador.

I have enclosed a satellite photograph of the
nighttime lights of the Korean Peninsula. If you would
please give it to President Saca, I would appreciate it.

Joycejoins me in expressing our thanks.

Sincerely,
7 M H

70

>

0SD 18221-04
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November 12, 2004

TO: VADM Jim St:r'n'ﬁs
Ce: dad

FROM:  Donald Rumsfeldfgﬂ_ |
SUBJECT: Satellite Photo

I want to send Ambassador Barclay in El Salvador a copy of the Korean satellite
photo and ask him to give a copy to the President of El Salvador when we send
our thank you note.

Thanks.

. DHRxdh

1112049

Please respond by

0SD 18221-04
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November 17,2004

TO: David Chu s |
o
CC: Gen Dick Myers -
Paul Wolfowitz
FROM: Donald Rumsfeld D{L
SUBJECT: Casualty Notification and Assistance
Idon’t need the meeting on the casualty notification. I have read the material, 1
want you to step out smartly and get it improved.
Thank you very much.
Attuch,
1/16/04USD(P&R) memo to SecDef res Casually Notification and Assistance
S
%
DHR:dh
10447 t
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Please respond by m— 2
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UNDER SECRETARY OF I} iaNSE
4000 DEFENSE PENTAGON \

WASHINGTON, D.C. 20301

INFO MEMO
PERSONNEL AND
RS November 16, 2004 — 12:0) PM
FOR: DEPUTY SECRETARY CF DEFENSE

FROM: DAVID S.C.CHU,US ERSONNEL & READINESS) )

. V.V Ohps TN Y
SUBJECT: Casualty Notification, Cas Assistance--Snowflake
o Notification to the families of deceased, ill, and injured Service members generally

works well, A joint body reviews the process three times annually 7o discuss real-
world experiences, and improve performance.

o Casualty assistance to the families generally receives positive feedback from the next
of kin, but services provided the injured are “‘stovepiped’’, hampering coordination.
The length of the adjudication process is criticized, as is treatment by VA..

e Solutions:

0 [Establish a *““case management” approach to unify the stovepipes (started in Army)
o Unify DOD and VA processes (will broach with VA)

0 Track severely wounded at OSD level to monitor service performance (software
identified)

0 Streamline adjudication process

¢ Anoutside group can take a fresh look at what we do and how we do it, yielding
suggestions that we have not considered internally,

o Attached is a list of possible group members who might contribute effectively to such
an effort.

e  We will check the implications of the Federal Advisory Commission Act with
General Counsel.

¢ As you directed, [ will organize a meeting with you to discuss purpose and process
that includes Generai Myers and Powell Moore, immediately upon General Myers
return.
Attachment: As Staled .

I(b)(ﬁ)

PREPARED BY: Mark Ward, OFP, ODUWC&FP),

/82-0%
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Name

Proposed List
Casualty Notification Working Group

Qrganization

Position

Ms. Marty Evans
RADM (USN,Ret)

American Red Cross

President

Years of experienceas a
Navy commanding officer
who had to deal regularly
with casualty notification.
Now, CEO of an
organization with a
traditional relationship with
DoD and emergency
notification to service
members of
illfinjured/deceased family
merbers

Jack Keane
‘GEN (USA, Ret)

GSL,LIC

President

Former VCSA, with 37 years
of Army command
experience, had numerous
experiences with casualty
notification.

Norb Ryan
VADM (USN,Ret)

Military Officers Assoclation
of America

President

With years of command
experience culminating in his
position as Chief of Naval
Personnel, has both hands-on
and policy cxperience with
casualty notification.

L-etd eV
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Lt Genn (USAF, Ret)

Executive Director

As former Deputy Chief of
Saff for Air Force
Personnel, has command and
policy experience with
casualty notification. As
Executive Director of AF
Aid, 1s involved with
assisting with emergency
travel for airmen who need
assistance for emergency
leave.

LTG Garry Parks, USMC
(ret)

South Carolina Credit Union
League & Affiliates

President/CEQ

As Deputy Commandant for
Manpower and Reserve
Affairs, was responsible for
Marine Corps casualty
notification policy.

Salvatore Frank Gallo,
RADM (USN, Ret.)

Armed Services YMCA

National Executive Director

YMCA provides educational,
social and religious support
to the military. He was
Deputy Chief of Naval
Personnel, Office of CNO.

Bob Nardelli

Home Depot

President & CEO

Ms. Candace Wheeler

National Military Family
Association

President

Broad management
perspective; demonstrated
concern for military and
militar families.

As President of the National
Military Family Association
and over 20 years as an Air
Force spouse, she is

11-L-0559/0SD/27640




Mr. Art Wilson

Disabled American Veterans

"Mr. Christopher Michel

Military.Advantage
{formerly Military.Com)

knowledgeable from both
personal and professional
experience of the importance
of sensitive and timely
casualty notification.

National Adjutant

President/Founder

Ms . Kathryn Turman

FBI

Mr. Jeff Bezos

“Amazon

Program Director, Qfficanf
Victim Assistance

——

CEO

As head of the DAV, he
represents the official voice
of America's service-
connected disabled velerans =
2.1 million disabled veterans,
their families and survivors.

Through the websilte he
founded, his organization
connects with over 4 million
military members and their
families.

Working with families of
victims of crime and
international terrorism for
many years, she has first-
hand experience in notifying
and assisting surviving
family members.

Provides technical
experience/expertise

Mr. Bill Plante

CBS

White House Correspondent

9- T

Media perspective with
addcd experience of spouse
whose father is unaccounted
for from Southcast Asia.

11-L-0559/0SD/2764 1
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Ms. Martha Didamo

Gold Star Wives

National President

Head of t
made up
have lost
service o

Mrs. Melissa Givens

Army spouse

OIF widow

Recent w
on the HI
Letters H
hand exp
importan
supportiv
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CORLECTED COFYT

UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-4000

INFO MEMO

PERSONNEL AND
READINESS

November 16,2004 -12:00 PM

hoU

FOR: DEPUTY SECRETARY OF DEFENSE

FROM: DAVID S. C. CHU, USD (PERSONNEL & READINESS)
SIZnAG ¢ Cheia 76 Neon <o

SUBJECT; Casualty Notification, Casualty Assistance--Snowflake

e Nodlication (o the families of deceased, ill, and injured Service members generally
works well. A joint body reviews the process three times annually to discuss real-
world experiences, and improve performance.

o Casualty assistance to the families generally receives positive feedback from the next
of kin, but services provided the injured are “‘stovepiped”, hampering coordination.
The length of the adjudication process 1s criticized, as is treatment by VA,

¢ Solutions;
0 Establish a “case management” approach (o unify the stovepipes (started in Army)
0 Unify DOD and VA processes (will broach with VA)

0 Track severely wounded at OSD level to monitor service performance (software
identified)

0 Streamline adjudication process

e An outside group can take a fresh look at what we do and how we do it, yielding
suggestions that we have not considered internally.

e Attached is a list of possible group members who might contribute effectively to such
an elfort.

e  We will check the implications of the Federal Advisory Commission Act with
General Counsel.

e As you directed, I will organize a meeting with you to discuss purpose and process
that includes General Myers and Powell Moore, immediately upon General Myers
return.

ho Not 9/

Attachment; As Stated

(b)(6)

PREPARED BY: Mark Ward, OFP, OD[WC&FP),
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Name

Proposed List

Casualty Notification Working Group

Organization

Position

What They Bring to the Table

Ms. Marty Evans
RADM (USN, Ret)

American Red Cross

President

Years of experience as a
Navy commanding officer
who had to deal regularly
with casualty notification.
Now. CEO of an
organization with a
traditional relationship with
DoD and emergency
notification to service
members of
ill/injured/deceased family
members.

Jack Keane
GEN (USA, Ret)

GSIL LLC

President

Former VCSA. with 37 years
of Army command
experience. had numerous
experences with casualty
notification.

Norb Ryan
VADM (USN, Ret)

Military Oflicers Association
of America

President

With years of command
experience culminating in his
position as Chief of Naval
Personnel, has both hands-on
and policy experience with
casualty notification.

11-L-0559/05D/27644




Mike McGinty
Lt Gen (USAF, Ret)

Air Force Aid Society

Executive Director

As former Deputy Chief of
Staff for Air Force
Personnel, has command and
policy experience with
casualty notification. As
Executive Director of AF
Aid, 1s involved with
assisting with emergency
travel for airmen who need
assistance for emergency
leave.

LTG Garry Parks, USMC
(ret)

South Carolina Credit Union
League & Affiliates

President/CEQ

As Deputy Commandant for
Manpower and Reserve
Affairs, was responsible for
Marine Corps casualty
notification policy.

Salvatore Frank Gallo,
RADM (USN, Rel.)

Armed Services YMCA

National Executive Director

YMCA provides educational,
social and religious support
to the military. He was
Deputy Chief of Naval
Personnel, Office of CNO.

Bob Nardelli

Home Depot

Ms. Candace Wheeler

National Military Family
Association

President & CEO Broad management
perspective; demonstrated
concern for military and
militarv families.

President As President of the National

Military Family Association
and over 20 years as an Air
Force spouse. she is

11-L-0559/0SD/27645




knowledgeable from both
personal and professional
experience of the importance
of sensitive and timely
casualty notification.

Mr. Art Wilson

Disabled American Veterans

National Adjutant

As head of the DAV, he
represents the official voice
of America’'s service-
connected disabled veterans -
2.1 million disabled veterans,
their families and survivors.

Mr. Christopher Michel

Military. Advantage
(formerly Military.Caom)

President/Founder

Through the website he
founded, his organization
connects with over 4 million
military members and their
families.

Ms. Kathryn Turman

FBI

Program Director. Office of
Vicum Assistance

Working with families of
victims of crime and
international terrorism for
many years, she has first-
hand experience in notifying
and assisting surviving
family members.

Mr. Jeff Bezos

Amazon

CEO

Provides technical
cxperience/exnertise

Mr. Bill Plante

CBS

White House Correspondent

Media perspective with
added experience of spouse
whose father is unaccounted
for from Southeast Asia.

11-L-0559/0SD/27646




Ms. Martha Didamo

Gold Star Wives

Mrs. Melissa Givens

Army spouse

National President

Head of the organization
made up of spouses who
have lost loved ones in
service of the countrv.

OIF widow

Recent widow who appeared
on the HBO special, “Last
Letters Home.” Brings first
hand experience of the
importance of sensitive and
supportive notification.

11-L-0559/0SD/27647




7L
;

Tae B
e nv, v vl
% "~ November 5,2004
ATTRCHMENT ;
TO: COL Steve Bucci - -.: i
CC: Cathy Mainardi e
o :
FROM: Donald Runisfeld/l}" ;:
N
[ ]

SUBJECT: Meeting

2T to discuss costs in Iccland z!, e Sanpsii P do

RERUD I,

%{hat s not how I want to do it.

Thanks.
Atach.
10/29/04 Ricardel Memo 1o SecDef re: Iceland
DHRss
110404-1) o

Please respond by

A CTRCHIENT
08-11-04 16:18 0377

v v v
OSD 1834594
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MEMO TO: Secretary Rumsfeld DATE: December 12, 2004 -H#¢ 1af13

cc. General Myers
General Pace

Ryan Henry ' _
Ken Krieg %"
&

AW

FROM: Paul Wolfowitz

——

SUBJECT: Request for QDR Issues

Don,

The following are my proposed Top 5 QDR issues, in more or less
priority order:
1. What capabilities does the Department (and the USG) need to have
for counterinsurgency warfare (as opposed to peacekeeping):

o Focus particularly on: intelligence issues and on building
capacity of indigenous security forces (including funding,
training and language capabilities).

2. What is the right balance of risks between capabilities needed for
the Global War on Terrorism and capabilities needed to manage
the emerging military competition in East and South Asia.

3. What capabilities should should DoD have for homeland security,
particularly to prevent or deal with a catastrophic attack:

o Particular emphasis on biological terrorism.

ZtO ‘73Q 2/

4. Persistent surveillanceis taking precision targeting to a new level.

¢ What capabilities should we have in manned, unmanned and
space systems for persistent surveillance,

0SD §8372-04
11-L-055BareD/27649
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Eaviviva
e What changes are needed in organization, decision processes,
force capabilities, etc. to properly exploit this development.

5. What is the right balance of investment in tac air relative to other
DoD needs.

2
11-L-05584R8D/27650



November 16,2004

VCICS

L0 Ryan Henry

FROM:  Donald Rumsfeld
SUBJECT:. Request for QDR Issues

As we discussed in the 4 November SLRG meeting, please send me a note with
your perscnal thoughts on the three to five top issues we should consider during
the QDR. Please copy Ryan Henry,

Thanks.
DR

116041

III..II..'I...l..ll.l.ll..ll..I.l........'...’.'lDI..’...l.'l‘.'.l‘..ll.lll

Please respond by ) !l‘l'! o4
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November 16,2004

TO: SLRG Principals
Combatant Commanders

ccC: Ryan Henry
Ken Krieg
VADM Bob Willard

LTG Skip Sharp
FROM: Donald Rumsfeld

ALl

SUBJECT: Request for QDR Issues

As we discussed in the 4 November SLRG meeting, please send me a note with
your personal thoughts on the three to five top issues we should consider during
the QDR. Please copy Ryan Henry,

Thanks.

DHR:dh
111604-1

Please respond by i ! 14 ! oY

0SD 18372-04

11-L-0559/0SD/27652
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v1z18/04  12:23 rax |®)E) USSTRATCOM CC STE GRP @ooz

DEPARTMENT OF DEFENSE
UNITED STATES STRATEGIC COMMAND

Reply to: 19 Nov 04
USSTRATCOM/CC SM: 124-04
901 SACBLVD STE2A

OFFUTT AFB, NE 681 13-6000

MEMORANDUM FOR THE SECRETARY OF DEFENSE

Subject; Quudrennial Delense Review (QDR) Issues

Ret a) SECDEF memorandum, 16 Novermber, same subject.

As requested by reference (a), following issues are offered in consideration for the upcoming QDR

1. Strategic Deterrence Posture: Establish policy and associated strategy to guide decision makers onan
updated consiruct Lo achieve strategic deterrence in the context of 21" Century realities and as envisioned
by the 2001 Nuclear Posture Review (NPR). Specifically, bolster efforts to balance the new strategic
wriud capabilities of strike (both nuelear and non-nuclear), defenses and a responsive infrastructure, A
blended QDR/NPR will drive a consistent, department level offense-defense integration plan spanning the
full spectrum of military means from influence to nuclear weapons. This approach will also allow us to
assess the role of the current nuclear stockpile, establish a force-sizing construct to guide decision makers
on the required size and composition of the arsenal and evaluate the need for new kinetic and non-kinetic
solutions,

)0/

2. Combating WMD. Pursue a comprehensive strategy to counter the ability of rogue individuals,
terrorist groups or hostile nation states to threaten the United State with the weapons of mass destruction
we know today and the future technologies that are still yet to be developed.

3. Space, Evaluate current and future capabilities within the related areas of integrated space situational
awareness, space protection, and space control. Develop a comprehensive strategy to deliver a sustained
asymmetric advantage in this enabling mission area, and investigate the potential value and achievabilily
of more responsive, less expensive space launch.

4. Global Missile Delense. Reline and validate plans and policy for the continued expansion of global
missile defense capabilitics in order to focus MDARDT&E and procurement. Efforts should include
estublishing the relative prionty of boost-phase intercept, space based weapons, directed energy weapons,
advanced sensors and cruise missile defense.

7

AMES E, CARTWRI(GGHT
General, USMC
Commander

Ccopy to:
Mr. Ryan Henry
CICS

AoV 15/

0SD 18372-04
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November 16,2004

TO: SLRG Principals
Combatant Commanders

cC: Ryan Henry
Ken Krieg
VADM Bob Willard "
LTG Skip Sharp

FROM: Donald Rumsfeld

SUBJECT Requestfor QDR Issues

As we discussed in the 4 November SLRG meeting, please send me a note with
your personal thoughts onthe three to five top issues we should consider during
the QDR Plcase copy Ryan Heary.,

Thanks.

DRdh
111604-]

Please respond by I ! 14| 6%

0SD 18372-04
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November 18,2004 [ ::~: - - e

UL

To:  SECDEF
Fr: SECNAV
Subj: QDR Issues
Mr. Secretary,

You asked for my thoughts on the QDR. The last QDR was published 19 days after the
9/11 terrorist attacks; the wound to our Nation was still fresh and the strategic, enduring
impact of those attacks was still to be realized. Taken in that context, [ propose we
address the following issues:

e Global War on Terrorism. Building on lessons learned from OEF and OIF, rethink
organizational alignments, processes and investments to optimize execution of the
GWOT. Fund and imbed foreign language and cultural skills, rebalance tactical
strike with other needs, develop metrics for stress on equipment, shorten acquisition
times, etc.

* Balancing the Force, Develop a concerted Human Capital Strategy to reduce the
manpower cost of DoD, Identify options to disrupt the ever higher cost trend in
moving from a conscript force to an all-volunteerforce. Identify and set objectives
for the implementation of NSPS and strategically manage Contractor Support
Services.

¢ Homeland Security. Partner with Homeland Security to improve the Nation's
security posture. Focus on global maritime defense awareness with the Coast Guard
and international naval forces, sharing information and using common systems to
develop the equivalent of a maritime NORAD.

e Future Capabilities. Movejoint assessment to the front end of the process of
determining what capabilities are required. Develop tools, models, and simulation
that can be utilized for assessing the effectiveness of systems relative to GWOT,
Establish a risk analysis approach to evaluate technology and programs in a strictly.

joint environment.

Post Hostilities Operations. Assess DoD roles in supporting transition to and from
hostilities including interagency relationships and identify actions required to increase
effectiveness in this area.

Copyto: Ryan Henry

Ao nopv gl

Ao AotV A

0SD 18372-04
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COMMANDER L
UNITED STATES EUROPEAN COMMAND L

ECCC 19 November 2004

MEMORANDUM FOR Secretary of Defense, 1000 Defense Pentagon, Washington DC
20301-1000

SUBJECT: Commander, US European Command Quadrennial Defense Review (QDR)
Issues

1. The strategic shift underway since the end of the Cold War only accelerated after
N11. This shift provides a unique opportunity for us to look beyond the crises that
currently consume most of our defense establishmentto consider how bestto prepare
for our long-termsecurity challenges. Our current national prestige and power is a
unique gift of history that we can use to prevent crises and indelibly shape the future
security environment. Thus, the upcoming QDR comes at an ideal time to refocusall
elements of national power in support of our overarching national security interests, !
wouid especially like to see this QDR focus on organizational, doctrinal, and training
issues from a Combatant Commander standpoint.

2. Inresponseto your specific request, I offer the following topics for consideration and
study during the QDR:

a. Weapons of Mass Destruction (WMD), along with rapidly expanding
technologies, have potentially empowered small groups of extremists to pose
direct threats to our nation. We must eliminate organizational seams between
nations, government agencies, and within DoD to prevent a catastrophic WMD
attack on the United States or one of our allies. In addition to enhancing our
ability to interdict WMD materials, the QDR should also consider strategies to
address the underlying causes of terrorism, recognizing the current fight against
Al-Qaeda s not the "approved solution™ for countering future terror threats. Even
now Islamic extremism is evolving from an Al-Qaeda centrally-directed
organization to a regional franchise structure that loosely supports centrally
derived themes and goals.

b. Restructurethe interagency process to facilitate development and
implementation of integrated global and regional strategies that leverage our vast
array of diplomatic, economic and military tools in support of our national security
interests. The Beyond Goldwater-Nicholsstudy provides a useful starting point
for energizing the discussion.

0SD 18372-04
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ECCC

SUBJECT. Commander, US European Command Quadrennial Defense Review (QDR)

The focus should be to foster stability to ensure future security. Within
EUCOM's area of responsibility, Africa, and the Caucasus region-are worthy
focus areas for the QDR.

¢. The challenges we face in the post 9/11 environment call for a review of the
capabilities needed to ensure security. High-demandiow-density skill sets
include personnelwith appropriate language skills to support intelligence and
security cooperation requirements. Additionally, military involvementduring post-
hostility stabilization and reconstruction is occurring more frequently, requiring
personnel with unigue skill sets not currently within core military competencies.

d. GWOQOT has placed a different set  demands on our Guard and Reserve
forces than those experienced during the Cold War. | recommend the QDR
review the roles and responsibilities mix between active and reserve forces.

e. Rotational and expeditionary forces will have a greater strategic effectin
developing nations of the AOR. Clearly identified levels of presence, linkedto
regional security objectives and using rotational and expeditionaryforces, B
essential. QDR analysis to "right size" our force mix to include regional security
cooperation requirementswould help mitigate the tension that inevitably arises
between global force managers and regional planners.

{. Establish procedures and policies to identify and resolve Unified Command
Plan (UCP) seam coordination issues between both geographic and functional
commands. The ability to conduct security and stability operations across UCP
boundaries during preconflict phases must be established. When one considers
various Global Strike options, GWOT issues like targeting, SOCOM operations,
and supportto OIF, there is an increase in cross boundary work done under
shrinking timelines. Doctrine, operating procedures, and training need to be
updatedto reflectthat. Additionally, we stilt lack an effective mechanismto
integrate operations, intelligence, logistics, and command and control
capabilities—any contributionsthe QDR can make toward common command .
and control standards would benefit all the Combatant Commands.

g. Recommend QDR address the issue of the structure of Unified Command
headquarters to ascertain whether they are correctly sized and functionally
organized to provide timely informationon Interagencyissues.

* h. QDR should examine how to re-mission portions o our focus to generate

more Tier 3 special operations-capableforces needed to prosecute expanded
GWOT activities in additional regions.

11-L-05659/0SD/27657



ECCC
SUBJECT: Commander, US European Command Quadrennial Defense Review (QDR)

Issues

3. Thank you for the opportunityto provide inputs for consideration during the QDR. |
look forward to supporting your QDR team in a healthy debate on issues of

organization, priorities, and future challenges.
W % [ At gt

AMES L JONES
General, U.S. Marin rps

CC:
PDUSD(P)

11-L-0559/05D/27658



CRIGINAL

INFO MEMO

19 November 2004

FOR: SECRETARY OF DEFENSE

FROM: General M. W. Hagee, Commandant of the Marine Co

SUBJECT: Response to SECDEF Request for QDR Issues

The 2005 QDR should be a tightly focused effort that will achieve an executable DOD
capability within a comprehensive national security apparatus. Specific issues to consider
include:

e What are the capabilities and resources necessary to deal with the irregular, catastrophic
and disruptive strategic challenges? How do we optimize the individual capability
portfolios of the services in order to synergistically achieve the best strategic effect?

e How do we ensure our manpower processes best support the recruiting, training and
retention that are so vital in dealing with the strategic challenges of the future? How do
we improve the linkage between the joint employment of our manpower with the
services™ development ol those manpower resources?

o  What is the art of the achievable in improving our interagency efforts both at home and
abroad? What are the appropriate partmerships/relationships with non-DOD entities
within each of the strategic challenge areas?

a  What should be the role of DOD in providing for the internal security of the homeland?

e Given the increasing interdependencies within DOD and with non-DOD agencies and
departments, what is the appropriate mechanism to ensure synergy and effectiveness of

our efforts?

COORDINATION: NONE.

Attachments; None

CC: CICS
Ryan Henry

Prepared by: MajGen E. N. Gardne (b)(B)

pSD 18372-04
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OFFICE OF THE SECRETARY OF DEFENSE: " -

FORCE TRANSFORMATION
OFFICE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

INFO MEMO

November 19, 2004, 11:30 AM

FOR: SECRETARY OF DEFENSE

FROM: A. K. Cebrowski, Director, Force Transformation W il

SUBJECT: Request for QDR Issues

o Rebalance the focus of Capabilities Based Planning to address the more relevant
national security challenges. Shiftthe level of effort, both intellectually and
resource wise, to the irregular, and potential catastrophic and disruptive

challenges.

e Develop a strategic approach to cost. At a minimum, key elements of the strategy
should include; decrease operational costs, better return on investment, broaden the
base, create and preserve future options, manage divestiture, and impose cost to
adversary, Compete on cost and time. Increase transaction rates (reduce cycle
time), increase learning rates, create overmatching complexity at scale (modular
scalable force structure).

e Develop an executable S&T strategy which is comprehensive across the
Department and provides total S&T visibility. Included in the strategy must be an

explicit approach to developing the intellectual talent base.

s Develop a coherent deployment, employment, sustainment strategy. Incorporate in
the strategy key elements of the Mobility Capabilities Study and Sense and
Respond Logistics Concept and the integration of Logistics, Operations and

Intelligence.

e Develop a DOD Education and Learning Strategy to create a new national security
culture and relationships to address the most critical component of our security
capabilities, our people and future leaders. We can create the future by creating
leaders capable of doing so.

COORDINATION: None

¢c: Ryan Henry
Prepared By: T, J. Pudas,

(b)(6)
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November 16,2004
VADM (ret) Cebrowski

TO SLRG Principals

Combatant Commanders
ce: Ryan Hery

Ken Krieg

VADM Bob Witlard

LTG Skip Sharp
FROM: Donald Rumsfeld
SUBIECT: Request for QDR Issues
As we discussed in the 4 November SLRG mecting, please sendme anote with
your personal thoughts on the three to five top issues we should consider during
the QDR Pleese copy Ryan Henry,
Thanks.
DHLG
111608 :
.ll.oullOl..lIllo'-lltlIll.iltcl.tltlo.lo.oal..ottnl.rlltl.ll'-.ltlIillun
Please respond by ___\ !M ! oY
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UNDER SECRETARY OF DEFENSE

1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1100

INFO MEMO

November 22, 2004, 5:00 PM

COMPTROLLER

FOR; SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

FROM: Tina W. Jonw
SUBJECT: Quadrennial Defense Review (QDR) Topics

o You asked me to provide you with the top three to five issues that should be
considered during the Quadrennial Defense Review (QDR). Here are some ideas:

¢ Defense Health Program.

e How and where we are spending our healthcare money;

o The budget for the unified medical program has grown from $15 billion in
FY 1993 to over $30 billion in FY 2005 and is forecastfo grow to $50
billion by FY 201 1.

o Determine reasonable cost mitigation measures.

e Force Structure.

o Pay and benefit structure (both military and civilian);

e Military-civilian personnel mix;

e Relationshipbetween the active and reserve military components; and
o Balance between the Services.

« Post-conflict stability, humanitarian and peacekeeping operations.

e Financing the training and equipping of friendly forces; and
e Clarify the duties and responsibilities of the Department and other federal
agencies.

» Business process. Address business process transformation with emphasis on
integrated end-to-end processes and information systems.

« Homeland Defense, Clarify the Department's role vis-a-vis the other federal
agencies.

COORDINATION: Nene

Cc: Principal Deputy Under Secretary of Defense (Policy)
(b)(6)

Prepared By: John P, Rothi

04
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November 16,2004

Ms. Jonas

TO: SLRG Principals
Combatant Commanders

cc. Ryan Henry
Ken Krieg
VADM Bob Willard
LTG Skip Sharp

FROM: Donald Rumsfeld ’ﬂk
SUBJECT': Recuestfor QDR Issues

As we discussed in the 4 November SLRG meeting, please send me a note with
your personal thoughts on the three to five top issues we should consider during
the QDR Please copy RyanHenry,

Thanks.

DHR:dh
115604-1

Please respond by fu ![q ! Oq’

0SD 18372-04
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DEPARTMENT OF THE NAVY
OFFICE OF THT. CHIEF OF NAVAL OPERATIONS
2000 NAVY PENTAGON
WASHINGTON. D.C. 20350-2000

INFO MEMO
19 Nov 2004

FOR: SECRETARY OF DEFENSE

uf o9}
FROM: ADM VERN CLARK, Chief of Naval Operation W 4 /3% 6 I

SUBJECT: QDR Issues Input

Mr. Secretary —

Thank you for the opportunity to provide input to the 2005 QDR. Concurrent with
aggressively prosecuting the Global War on Terror, we must transform DoD to meet the full
scope of near and long-term strategic challenges. With that in mind, I propose the QDR address
the following issues:

¢ Enhancing Operational Availability. Develop a force-planning methodology to provide clear
guidance on the capabilities, structure, and alignment needed to meet the full range of future
challenges. Our focus should be on speed and agility, and we should press with this
principle: if it can’t get to the fight on the correct timelines for the future, we aren’t buying it!
Advancements in technology and operational mnovation will change the way we meet
COCOM requirements --- more etficiently, with greater flexibility, and more affordable.

o Balancing Our Capabilities, Focus more deeply on capabilities needed when operating in
irregular, catastrophic and disruptive security environments. We must decide if the desired
force is part of a *Major Combat Operations” force set or whether forces will be designed
specifically for the “other” security environments. Then we create the right balance in
capabilities in these areas while also maintaining superiority against traditional threats.

0 (’()Ubl

» Managing Risk. QDR analysis should be tasked to explicitly identifyjoint capability gaps
and gverlaps. We should specifically decide where excess capacity/overlaps are desired and
required. This is hard work and the work should start in the areas where the most significant
investment issues exist.

o Assuring Access. Address growing anti-access technologies and politico-military factors that
will influence how quickly we can get to the fight. Future forces must reduce the footprint
ashore and fully exploit international sea and air maneuver space, thereby enhancing power
projection, defensive shielding, and force protection options.

s Increasing Interagency and International Efforts, Address integrating DoD into the larger
inter-agency and international environments, with the goal of strengthening coordinated
strategies and operations. As part of that effort, we should investigate the impact of
increasing partner nation capabilities as a means to enhancing stability and counter terrorism
in multiple theaters.

AO"“)U 97

copy to:
SECNAV,PA&E, PDUSD Policy

Ush -
11-L-0559/0SD/27664 18372-04
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DEPARTMENT OF THE ARMY
C#+FICE OF THE DEPUTY CHIEF OF STAFF. G-6

November 19,2004

MEMORANDUM THRU HONORABLE RYAN HENRY
FOR SECRETARY OF DEFENSE

SUBIECT: Request for QDR Issues

This represents the combined reply from the CSA
and SecArmy on the Top Issues for QDR 03.

7

Robert E. Durbin
Brigadier General, U. S. Army
Director. Army QDRO

Enclosure

Of:ff!,zm/fé[; 0SD 18372-04
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PROPOSED QDR ISSUES

1. What are the strategic requirements of the 21% Century security environment?
- Capability, availability, and usability of forces
- Considerations for sustained / proiracied conflict (complex terrain). iniervention,

deterrence
- Impact on sustaining the all-volunteer force

2. What are the strategic forces for the 21 Century —the “new Triad"?
- Inherently joint with Army, Marine Corps and SOF in major role
- Strategically responsive and expeditionary
- Trained and equipped for the challenges of the Security Environment
- Constant and protected funding stream

3. What are the charactenstics of a truly joint, interdependent and net-centric force?
- Joint Fires, Force Projection, Sustainment, Battle Command, Air & Missile Defense
- Deconfliction / Interoperability / Interdependence
- Synergy / Simultaneity

4. What 1s the DoD role for Homeland Defense and Homeland Security?
- Roles, missions, & capabilities — is it 2 core mission area?
- Interagency C2
- AC / RC structure and basing distribution

1-L oS 666



UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON 2
WASHINGTON, D.C .20301-4000

£

PERSONNEL AND INFO MEMO

READINESS

November 22,2004

FOR: SECRETARY OF DEFENSE

FROM: DR, DAVIDS.C. CHU, UNDER SBCRETARY OF DEFENSE
(PERSONNEL AND READINESS)73 .~ ¢/ 224

o g d A

SUBJECT: Potential QDR Topics—SNOWFLAKE (attached)

I recommend three subjects as the focus of the coming Quadrennial Defense

Review:

o What should be the future size and shape of US military forces?
Active versus Reserve content? Military versus civil roles?

o How should the investment portfolio be adjusted to reflect these
conclusions? What steps might promote innovation in design and

competition in execution?

o What is our future compensation strategy, both military and civilian?
(We can help answer this question by building on the results of the
Tenth Quadrennial Review of Military Compensation, which starts
this year; [ will work to align the schedules if you wish.)

RECOMMENDATION: Information Only

Attachment: As stated

cc: Mr. Ryan Henry (PDUSDP)
(b)(6)

Prepared by: Captain Stephen M. Wellock

11-L-0559/0SD/27667 GSD 18372-04

1o §

Ao N / 11

An noy §)



Dr. Chu

Hov 172004 72
TO: SLRG Principals
Combatant Commanders
cc: Ryan Henry
Ken Krieg
VADM Bob Willard
LTG Skip Sharp
FROM: Donald Rumsteld

SUBJECT Request for QDR Issues

November 16,2004

As we discussed in the 4 November SLRG meeting, please send me a note with
your personal thoughts on the three to five top issues we should consider during

the QDR Please copy Ryan Henry,

Thanks.

DHR:dh
111604-)

Please respond by I\ TI |4 ! oY

11-L-0559/0SD/27668
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October 27, 2004

T-o4 /o4y
ES- g
TO: Richard Lawless
CC: Gen Dick Myers
Doug Feith
Andy Hoehn
| .
FROM: 2
SUBJECT: Japan
If Howard Baker is going to leave right afier the election, I believe it would be
smart for us to move fast on as many of the pieces of the Japan/Okinawa puzzie as
we can, and get an agreement from the Japanese, so it is behind us. What do you
think? '
Thanks.
DHR s I !
102704-8
. Please respond by It ! 5! 04

e

0SD 18420-04
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TAB A

TO: Gen Dick Myers
FROM: Donald Rumsfeld ‘12\
SUBJECT: Qatar

Please see if you can find out some information on the attached paper. This is the

first I've heard of anything like that.

Thanks.

Alﬁch.
TS Doc (26184).2)

DHRas
102804-6
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Please respond by ___ 1§ TI 5 ! 5‘1[
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November 4,2004

E5~1300

TO: Doug Feith | O—.‘/O(‘%‘?a@q

SUBJECT Possible Ceremony

The MOD of Portugal said we are transferring a couple of frigates to them, and he
wondered if we ought to have some kind of a ceremony, somewhere. I suppose
we could do it here in the U.S.,if he could come over, It’s probably easier than

having me go over there.
Please let me know what you think.

Thanks.

DHR.s8
110404-16

[ LR RN E RN AR NN NSRRI NENRNLRRNNRNRERENRERNNRERRAELNNLNRRNNL]

Please respond by 1 J 1= '}Ol-!
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o ES-1300

1040014929
ewr, v - 'DepSecDef /-

USDP s /
INFO MEMO €S o éﬁ L

FOR: SECRETARY OF DEFENSE

FROM: MIRA RICARDEL, ASSISTANT SECRETARY OF DEF T\%V
FOR INTERNATIONAL SECURITY POLICY (ACTING NOV 15 pu

SUBJECT: Possible Ceremony

Al L ,/

¢ On 28 Oct, the President signed into law legislation to transfer to Portugal two
OLIVER HAZARD PERRY class frigates, the ex-SIDES and the ex-GEORGE
PHILLIP.

o Congressional notification is required prior to formally offering the frigates to
Portugal. This is a 60-day process.

o Once Navy makes the formal offer, we expect Portugal will accept.

o This will be a "cold” transfer, meaning the frigates are currently deactivated, and each
will require about S50 million in refurbishments to reactivate.

o Portugal is aware of this and plans to do the work on one frigate in 2005 and the
other in 2006. The work will be done in the US.

¢ Any near-term ceremony would consist of transfer of certificates, since the actual
ships will not be ready until reactivation is complete.

e Once Portugal has accepted the formal offer, such a transfer of certificates could be
accomplished on the margins of a NATO Ministerial) 6~ ofhes” Vs

N

W

!
DASD (EUR/NATO); &I\/n;ruspsy

1) osD 18425-04

Prepared by: COL AJ Torres,13P/EPS
Prepared on: 11/15/200407:49

16-11-2004 A R
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November 4,2004

E5~1200
TO: Doug Feith 95 f O(L{'Qogq

SUBJECT Possible Ceremony

The MOD of Portugal said we are transferring a couple of frigates to them, and he
wondered if we ought to have some Kind of a ceremony, somewhere. 1 suppose
we could do it here in the U.S,, if he could come over. It's probably easier than

having me go over there.
Please let me know what you think.
Thanks.

DHR 8 ;
110404-16

Please respond by il l =3 IO'-I

0SD 18425-04

roye-
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November 13,2004

CC: Peter Rodman

TO: Claire M '
LMl{b)(Gi |

FROM: Donald Rumsfeld
SUBJECT: Gift to Nicaraguan President

Please buy the David McCullough™ biography of Harry S Truman. 1 would like
to send it to the President of Nicaragua with the attached note.

Thanks. —
Attach. / <1l SaS W ““/Mf

Note to President Bolanos clalu‘(;é R

DHR:6h )
113042 -t

Please respond by ___| ?*/ 3_/ _0'/_
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\ w THE SECRETARY OF DEFENSE

WASHINGTON

NOV 19 2004

His Excellency
Enrique Bolafios Geyer
President

Republic of Nicaragua
Managua. Nicaragua

Dear Mr. President.

Thank you again for your warm hospitality during
our visit and particularly for the family dinner at your
home. Joyce and [ were so appreciative of your
thoughttulness, and we particularly enjoyed having an
opportunity to meet Mrs. Bolafios,

[ also waat to thank you for the beautiful
woodcarving and the tascinating book on Nicaragua, It
was kind of you to remember me with such thoughtful
gifts.

During dinner, we talked of Harry Truman.
Because of your interest, I thought you might enjoy
reading the enclosed book, which I found most interesting.

With my very best wishes

Sincerely,

Enclosure 0SD 1854
11-L-0559/0SD/27675
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ACTION MEMO

DepSec ay
NOV 12 2004 USDP 12200
[-04/015116-STRAT

FROM: Ryan Henry, Principal Deputy Under Secretary of Defense for Policy

FOR SECRETARY OF DEFENSE

SUBIECT: Global Posture Open Issues Decision Brie (s o

o After the 28 October SLRG on Global Posture you asked me to come to you with
decision briefs on three remaining open issues (snowflake attached) —

o F-15s in the UK -- final location
o F-16s in Germany -- final location
o Japan, including Okinawa

e We are seeking to arrange for Gen Jones to brief you the week of 22 November,

< TOEL

o During that discussion [ recommend that the Chairman, Vice Chairman, and Gen

Jumper be in attendance. :\\.

>

e ADM Fargo is meeting with his Component Commanders to update his proposals, a’\
and he is scheduled to be in DC the week of 6 December. t

=

o Due to the importance of the Japan posture proposals, and the sensitivity of Cﬁ

negotiations with the Japanese, he likely will have a Tank session with the Chiefs
prior to briefing you.

o During ADM Fargo’s session I recommend that the Chairman, Vice Chairman,
and all four of the Service Chiefs attend.

RECOMMENDATION: If you agree [ will work with VADM Stavridis to finalize the
schedule, and provide the read ahead.

honed Y1

Approve Dzi]{s}?ppmve Other
COORDINATION: Joint Staff and CoComs.
ATTACHMENTS: As stated

—

Prepared by: CAPT R. M, Hendrickson, b)(6)

FOR-OR G- N 0SD 18555-04
11-L-0559/0SD/27677

o



OFFICE OF THE SECRETARY OF DEFENSE

The Military Assistant

fan g 3
¢

Sdalb)
P at Contron

%ox /ol 94
Wles .

7
(Gl Loyl

11-L-0559/0SD/27678



Print Date: 11/22/2004

CHED THRU UNCLASS
N 33% TEATIL,

CREATED BY:  davisr
DISTRIBUTION: OFFICT, COPIES

ADC R
JCS R
USP L

11-L-0559/0SD/27679



TO: Ryan Henry

CC. Gen Dick Myers
Paul Wolfowitz
Gen Pete Pace
Doug Feith
Ray DuBois
Andy Hoehn

FROM:

SUBIJECT: Decisions on Global Posture

October 29, 2004
T=o4/0 Sl
=5-133|

In order to synch up our decision process with the budget process, we should

quickly make decisions about several of the Global Posture issues. Over the next

two to three weeks, please come in with decision briefs for me on:

1) Japan basing, including Okinawa plan
2) UK Fighter squadrons — final location’
3) F-16 Squadronsin Germany - final location

Thanks.

DHRss
102804-20

Please respond by lL’_ZL ’ Ol-!__
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ASSISTANT SECRETARY OF DEFENSE o . ﬂ
6000 DEFENSE PENTAGON o SO [
WASHINGTON, DC 20301-6000 SECR T el S

ms T T g T

ACTION MEMO

NETWORKS AND INFORMATION
INTEGRATION

sary 4, 2005, 5:00 PM

FOR: DEPUTY SECRETARY OF DEFENSE

i A e HAD S
g A‘gﬂmjl)/DOD CIO W R M o
SUBJECT: CIO X Mﬂw f‘ﬂ’ 5

After we spoke in December, you asked me to prepare a reply from you to the Secretary
on the CIO question. Based on our conversation in the car last week, I've revised a
January 7 paper that I'd sent up, and the new version is attached for your consideration
(Tab 1). In addition to our two discussions, it reflects recent talks with John Kasich, Pete
Geren, Ken Krieg, Steve Cambone, and others.

FROM: Lin Wellg, At

Per yesterday’s discussion, the memo focuses only on the CIO-ASD(NII) combination
vice the four organizational options I'd originally proposed.

-
We have looked at the concept of a Defense Information Board, which you’d raised g[
carlier. It is feasible, but given the difficulties of establishing a new Advisory Board
under FACA rules, an Information Sub-Panel of the DSB may be a much easier way to v
achieve the same goals. Q
“
Next under is an amplification of some of the qualifications you might want in a CIO/
ASD(NII)
Will be glad to discuss at your convenience.
RECOMMENDATION: Deputy Secretary of Defense sign correspondence at Tab 1.
COORDINATION; None _Q
Attachments: 2
As stated <
[MASD _(Jswa oo
TSASD  |aa 2~ -;S
(b)(©) =EC
Prepared By: LtCol Palermo EBAMA | % enss|

11-L-0559%D/27681 0SD 18673 =04



Qualifications for CIO/ASD{NII)

1) Experience in managing a very large organization (notjust consultant experience)

2) At least some knowledge of DoD

3) Sufficienttechnical expertise to understand what is required for success in three
critical areas —
e network operations (notjust the old telephone company/comms network ops),
e network security, and
¢ performance in a very large, heterogeneous environment

Failure in any one of these could undo the vision, and

4) An ability to implement a collaborative environmentand practices (human side) across

a very large constituency.

11-L-0559/0SD/27682
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DEPARTMENT OF DEFENSE
COMMANDER
U.S. JOINT FORCES COMMAND
1562 MITSCHER AVENUE SUITE 200
NORFQLK, VA 23551-2488 [

\

AR

20 Décember 2004
MEMORANDUM FOR THE SECRETARY OF DEFENSE
Subject: United States Military Contributionsto North Atlantic Treaty Organization (NATO)

In response to your snowflake dated 19November 2004, we are working closely with your
staff and General Myers’ to develop U.S. force contribution numbers and usability metrics that
better capture the breadth of our effort, including air, land, maritime, and special operations
forces and associated critical enablers (e.g., tactical and strategic airlift, aerial refueling, and
intelligence, surveillance, and reconnaissance). These will be provided to you by the last week
of January to help you prepare for the NATO Informal Defense Ministerials starting 8 February
in Nice, France.

In support of related NATO efforts, we will also provide these metrics and a proposed force
contribution assessment methodology to the approprigte NATO officials.

E.P.G TANI
Admiral, U.S. Navy

cCopy to:
CJCS
USD(P)

0SD 18661 -84

11-L-05659/0SD/27684



November 19,2004

TO: ADM Ed Giarnbastiani
CC. Gen Dick Myers

FROM: Donald Rumsfelm
SUBJECT: New Metrics

I sure would like to see some new metrics on
1) Our contributions to NATO
2) The usability of our forces
I'mdisturbed that we seem to be unable to lay out decent tracking metrics.
Let me know what you think.
Thanks.
DHR:ss

111904-16

Please respond by n/f/ ’)/ A

0SD 18661-04
11-L-0559/0317/27685



November 19,2004

TO: ADM Ed Giambastiani
CC: Gen Dick Myers

FROM: Donald Rumsfelm-
SUBJECT; New Metrics

T sure would like to see some new metrics on

1) Our contributions to NATO

2) The usability of our forces
I'm disturbed that we seem to be unable to lay out decent tracking metrics.
Let me know what you think.

Thanks.

DEHR:ss
111904-16

Please respond by l"}/"f 9)/ ) t.!f

0SD 18661-04
s avieival
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November 19, 2004, 4:00 PM

MEMORANDUM FOR  SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

FROM: LW

SUBJECT: Response to CIO (Kasich Group) Snowtlake

[ support the points Ken Krieg made to you in his memo of October 25, and have
spoken with DepSecDef, the Chairman and Vice Chairman, Steve Cambone, and
Mike Wynne as you asked. This memo amplifies Ken's and suggests ways ahead.

How do we empower the C10 for the Department?

All principals supported the concept of a strong, information-age Chiet
Information Officer (C10) for DoD, with skills and powers to help transform the
Department into an information-age organization. Success will involve leadership,
communications, and marketing skills. How empowered he or she will be depends

on answers to the questions raised below,

A strong C10O can’t succeed w1th0ut the bac.kmg Ofthe Seuetary s “full fcuth and
horiti

credit,” but
¢ Both Title 40 and Title 10 gwe the CIO mgmfmant powers legaldmg budget

and program oversight. Despite perceptions that Title 10perpetuates Service
and agency stovepipes, all applicable authorities come together at your level
and you can choose how to balance them. Adoption of an enterprise-wide,
information-centric focus would be a major change, but wouldn’t require new
statutes.

e Thus, I agree with Ken that the first question for you to decide 18 whether or
not vou persenally want to take this issue on. But, if you do take it on, YOU
also have to be willing to follow through. This can’t be donejust with periodic
expressions of support. Key net-centric programs are underway, but they were
begun when budgets were growing. Historical patterns don’t bode well for
continued net-centric transformation in a time of constrained resources without
a sustained commitment from the top. As Ken puts it: “In a competition
between digits and widgets, the widgets usually win.” Supporters of net-
centric transformation may wince when their own china starts being broken.

The C]O must become the “enabler” of information age transformation, but not
the “doer.” He or she must communicate the value of a net-centric environment

“TOROTTICIAT USEONEY™ ]
11-L-0559/0SD/27687



FOR-OFFETAEYSE-ONEY—

and drive and enforce standards, such as configuration, security and data
management.

To achieve this, governance is key. Trust must be built before people will be
willing to take chances, and to get this trust the C1O must:

o

Establish consistent and clear policics.
Bring Principal Staff Assistants (PSAS) and components along as partners, and
empower them to succeed.

Measure progress.

Find a big stick to prod the Department along. Industry ClOs point to the
leverage provided by clearly enunciated standards, coupled with an ability to
report to their Chief Executive Officers (CEOs) on compliance with the
standards throughout their organizations.

The qualifications for the CJO will depend on what you want from the position

0

Given the importance of your personal backing for the CIO, if you decide
you're not willing to engage on a sustained basis, then leave the model as is.
Look primarily to hire a technically oriented ASD/NIT with a secondary role as
an information-oriented CI1O. The NII/CIO staff will do their best to leverage
existing authorities to continue promoting information age transtformation,

Four models of a stronger CJO were proposed during the discussions with
principals (no effort is made to rank them here):
[. Emphasize the CIO role and leave it with NI, but as DoD C10/ASD(NII).

2. Dual-hat an Under Secretary as CI10.
3. Establish a stand-alone CIO. This led to two variants:
a. A stand-alone C10O within OSD, which might not be Senate-confirmed.
b. A completely new model, in which the C10 would have an internal role
and also an external one, as Chairman of a DSB-like Defense Informa-
tion Board, which would serve as an Information Advisory Committee
Each of the last 3 models may have significant legal and organizational
questions to be worked out.

What is the next step for the Kasich Group?

From a long range point of view, the most important element for the Department is

to put in place aprocess for continuous transformation, one that will be hard to roll

back and will transcend the tenure of any particular leader. The Kasich Group
could provide advice on such approaches.

“FOROFFre TSN 2
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Once the type of CIO is decided, the recruiting process will be a major key to
success: A world-class search committee should be set up to begin the search as
soon as the questions above are answered, perhaps with Kasich Group support.

The Kasich Group also could help address some serious issues, such as:

e The industry model docsn’t work exactly here:

e DoD is much larger and more complex than any company.

e [f abusiness fails, it goes out of business. 1fDaD fails, people die. There
are, therefore, reasonable limits to the amount of risk DoD can accept.
Our need to use competition makes it hard to impose sole-source standards
(industry noted their standards often were product-specific).

Industry’s two-to-hire, one-to-fire model for component CIOs will need
careful monitoring if it is to work within the government’s military and
civilian personnel systems.

How do we ensure that this effort to produce an Information Age CIO will
succeed? 113t doesn’t, it will be years before someone tries again.

[ recommend that:
e A small DoD-only group begin addressing the above issues and prepare a short
briefing to introduce the CIO issue to the SLRG, or a subset, in December.

» A longer SLRG session be scheduled in January in which the CEOs and C10s
from, say, two or three of the companies you saw before would spend 30-45
minutes with the SLRG to provide private sector perspectives. The CIO
recruiting action would stem from this second session, though candidates could
begin to be evaluated earlier against the different organizational models.

e The Kasich Group be engaged to help with the preparations for the second

session, and also to address some of the issues raised above.

Exccution of the implementation strategy Ken recommended be deferred until

the new CIQ is on board, though N1I will prepare interim approaches as your

direction unfolds.

Hope this helps. Will be glad to discuss any of these issues further,

TFOR-OFFIEIATUSE-ONEY 3
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October 26,2004

TO: Lin Wells

CCs Paul Wolfowitz
Gen Dick Myers
Gen Pete Pace
Mike Wynne

Steve Cambone

FROM: Donald Rumstfeld ‘ 2 l
SUBJECT: CIO

Attached 1s a memo I sent to Ken Krieg and his response. Lin, please consult with

the folks on this list and come back to me with some proposals.

Thanks.

Attach,
10/4/04 SceDelmemo to Krieg [ 10040441 9]
10/25/04 Krieg Itr to SecDef

DHR:dh
102504-25

Please respond by 1 / 19 / o
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October 25,2004

MEMORANDUM FOR  SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

”
FROM: Ken Krie@w

SUBJECT: CIO (Kasich Group) Snowflake

This memorandum is in response to your questions in subject snowflake. The
views are mine alone. My first question — and the key insight from the roundtable
discussion — is will this area be one of your key priorities in the next period of
time? The clear consensus was that the effectiveness of the C1Os stemmed from
the commitment of their CEQOs to this area. Assuming that it will be in the top tier
(a crowded level, I realize), here are some thoughts on your two questions.

How do we empower a CIO for the Department?

To be effective, the CIO must be perceived as a DoD) vice OSD official. The CIOs
worldview has to be broad (operational and business, now and in the future), his
focus has to be on customers (joint war fighters and key decision-makers),and his
style has to be balanced (integrating strategy vice advocating specific programs).
There are three areas of empowerment — perceived authority, actual authority, and
the individual’s capability to use the authority.
o Perceived authority is derived from the Secretary by the level of the
position, in part, and, more fully, by the time and attention you give to it.
The CIO is now a dual-hat position with the Assistant Secretary for
Networks and Information Integration, I would respectfully argue that the
role 1s a little lost in the noise right now.
e Actual authorities probably could be strengthened in three areas == by
practice more than by legislation:

1. The establishment of a DoD implementation strategy led by the CIO
and agreed to by the SLRG/SEC - setting out direction, standards,
and responsibilities. This should be of the 500-day variety vice the
“hard-to- measure” grand strategy statements.

2. The CIO would oversee implementation of the strategy and report
regularly to you (and the SLRG/SEC) on performance and
accountability.

3. To add a little pressure to the system, you should establish dual-
reporting lines for the component CIOs linking them to both the
Component heads (i.e., Service Secretaries, etc.} and the DoD CIO.

11-L-0559/0SD/27691



o The individual’s capability to use that authority will come from picking the
right person. This 1s a key hire.

Much of this is in the Department’s control. To work, the CIO will have to be and
be seen as a key member of the senior leadership group.

What is the next step in the Kasich Group?

As we work through this issue, I think we can use John and his team in the
following ways:

As a red team to bounce development ideas off of.
Potentially help with the personnel search.
Use a combination of C1Os plus their chairman for a “seminar discussion”
with SLRG at kick-off for a QDR topic.

o Lastly, you might think about bringing one or two of them on either DBB
or DSB.

Hope this helps.

11-L-0559/0SD/27692



October 4,2004

TO: Ken Krieg

FROM: Donald Rumsfeld %

SUBJECT: CIO

What is the next step in the Kasich Group and the CIO for the Department?
And how do we empower a CI1O for the Department?

Thanks.

Attach.
8/13/04 Ken Kricg Memo to SecDelre; Snowflake Respense on CIO

DHR.:s5
100404-19

Please respond by (O ! 29 / oY
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October 26,2004

TO: Lin Wells

CC: Paul Wolfowitz
Gen Dick Myers
(Gen Pete Pace
Mike Wynne
Steve Cambone

FROM: Donald Rumsfeld 7’-
SUBJECT: CJO

Attached is a memo | sent to Ken Krieg and his response. Lin, please consult with

the folks on this list and come back to me with some proposals.

Thanks.

Atlach,
10/4/04 SecDef memo to Krieg [ 100404-19)

10/25/04 Krieg Itr to SecDef

DHR:dh
102504-25

Please respond by I ‘} 19 .j oY
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October 4,2004

TO: Ken Krieg
FROM: Donald Rumsfeld%,
SUBJECT: CIO

What is the next step in the Kasich Group and the CIO for the Department?
And how do we empower a CIO for the Department?

Thanks.

Attach.
8/13/04 Ken Krieg Memo to SecDefre: Snowflake Response on CIO

DHR:ss
100404-19

Please respond by (O ! 7-‘]1/ oY
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October 25,2004

MEMORANDUM FOR  SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

L
FROM: Ken Krie%w
i

SUBJECT: CIO (Kasich Group) Snowtlake

This memorandum 1s in response to your questions 1n subject snowflake. The
views are mine alone. My first question — and the key insight from the roundtable
discussion — is will this area be one of your key priorities in the next period of
time? The clear consensus was that the effectiveness of the CI1Os stemmed from
the commitment of their CEQs to this area. Assuming that it will be 1n the top tier
(a crowded level, [ realize), here are some thoughts on your two questions.

How do we empower a CIO for the Department?

To be effective. the CIO must be perceived as a DoD vice OSD official. The CIOs
worldview has to be broad (operational and business, now and in the future), his
focus has to be on customers (Jointwar fighters and key decision-makers). and his
style has to be balanced (integrating strategy vice advocating specific programs).
There are three areas of empowerment — perceived authonty, actual authority, and
the individual’s capability to use the authority.
e Perceived authority 1s derived from the Secretary by the level of the
position. in part, and, more fully, by the time and attention you give to it.
The CIO s now a dual-hat position with the Assistant Secretary for
Networks and Information Integration. T would respectfully argue that the
role 1s a little lost in the noise right now.
o Actual authorities probably could be strengthened in three areas == by
practice more than by legislation:

1. The establishment of a DoD implementation strategy led by the CIO
and agreed to by the SLRG/SEC — setting out direction, standards,
and responsibilities. This should be of the 500-day variety vice the
“hard-to- measure™ grand strategy statements.

2. The CIO would oversee implementation of the strategy and report
regularly to you (and the SLRG/SEC) on performance and
accountability.

3. Toadd alittle pressure to the system, you should establish dual-
reporting lines for the component CIOs linking them to both the
Component heads (i.e., Service Secretaries, etc.) and the DoD CIO.

0SD 01970-05
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¢ The individual’s capability to use that authority will come from picking the
right person. This is a key hire.

Much of this is in the Department’s control. To work, the CIO will have to be and
be seen as a key member of the senior leadership group.

What is the next step in the Kasich Group?

As we work through this issue, [ think we can use John and his team in the
following ways:

As ared team to bounce development ideas off of.
Potentially help with the personnel search.
Use a combination of CLOs plus their chairman for a “seminar discussion”
with SLRG at kick-off for a QDR topic.

e Lastly. you might think about bringing one or two of them on either DBB
or DSB.

Hope this helps.

11-L-0559/0SD/27697



December 1,2004

TO: Paul Wolfowitz
GEY Paul Butler

FROM: Donald Rumsteld m
SUBIJECT: CIlO

Please read this material from Lin Wells, setan appointment, and come to me

personally with your recommendation so we can discuss it.
Thanks.

Attach,
11/19/04 Lin Wells memo to SceDefres CIO

DHR:dh
120104-10

Please respond by 1.’.;/2 1 /_13_ Y
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MEMORANDUM FOR  SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

FROM: LW

SUBJECT: Response to CIO (Kasich Group) Snowflake

i o35

I support the points Ken Krieg made to you in his memo of October 25, and have
spoken with DepSecDef, the Chairman and Vice Chairman, Steve Cambone, and
Mike Wynne as you asked. This memo amplifies Ken’s and suggests ways ahead.

How do we empower the CIO for the Department?

All principals supported the concept of a strong, information-age Chief

Information Officer (CIO) for DoD, with skills and powers to help transform the
Department into an information-age organization. Success will involve leadership,
communications, and marketing skills. How empowered he or she will be depends

on answers to the questions raised below.

A strong CIO can’t succeed without the backing of the Secretary’s “full faith and

credit,” but empowering the CIO requires leadership, not new authorities.

e Both Title 40 and Title 10 give the CIO significant powers regarding budget
and program oversight. Despite perceptions that Title 10perpetuates Service
and agency stovepipes, all applicable authorities come together at your level

and you can choose how to balance them. Adoption of an enterprise-wide,

information-centric focus would be a major change, but wouldn’t require new

statutes.

e Thus, I agree with Ken that the first question for you to decide is whether or

not you personally want to take this issue on. But, if you do take it on, you

also have to be willing to follow through. This can’t be donejust with periodic
expressions of support. Key net-centric programs are underway, but they were
begun when budgets were growing. Historical patterns don’t bode well for

continued net-centric transformation in a time of constrained resources without

a sustained commitment from the top. As Ken puts it: “Ina competition
between digits and widgets, the widgets usually win.” Supporters of net-

centri¢ transformation may wince when their own china starts being broken.

The CIO must become the “enabler” of information age transformation, but not
the “doer.” He or she must communicate the value of a net-centri¢’environment

FOROFFIEIATESE-ONEY-
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+OR-OFF I USE-ONEY

and drive and enforce standards, such as configuration, security and data
management.

To achieve this, governance is key. Trust must be built before people will be
willing to take chances, and to get this trust the CIO must:

Establish consistent and clear policies.

Bring Principal Staff Assistants (PSAs) and compenents along as partners, and
empower them to succeed.

Measure progress.

Find a big stick to prod the Department along. Industry CIOs point to the
leverage provided by clearly enunciated standards. coupled with an ability to
report to their Chief Executive Officers (CEOs) on compliance with the
standards throughout their organizations.

The qualifications for the CIO will depend on what you want from the position

Given the importance of your personal backing for the Cl0O, if you decide
you're not willing to engage on a sustained basis, then leave the model as is.
Look primarily to hire a technically oriented ASD/NII with a secondary role as
an information-oriented CIO. The NII/CIO staff will do their best to leverage
existing authorities to continue promoting information age transformation.

Four models of a stronger CIO were proposed during the discussions with
principals (no effort is made to rank them here):
1. Emphasize the CIO role and leave it with NIIL, but as DoD CIO/ASD(NII).
2. Dual-hat an Under Secretary as CIO.
3. Establish a stand-alonc CIO. This led to two variants:
a. A stand-alonc CIO within OSD, which might not be Senate-confirmed.
b. A completely new model, in which the CIO would have an internal role
and also an external one, as Chairman of a DSB-like Defense Informa-
tion Board, which would serve as an Information Advisory Committee
Each of the last 3 models may have significant legal and organizational
questions to be worked out.

What is the next step for the Kasich Group?

From a long range point of view, the most important element for the Department 1s
to put in place a process for continuous transformation, one that will be hard to roll
back and will transcend the tenure of any particular leader. The Kasich Group
could provide advice on such approaches.

T 2
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Once the type of CIO is decided, the recruiting process will be a major key to
success: A world-class search committee should be set up to begin the search as
soon as the questions above are answered, perhaps with Kasich Group support.

The Kasich Group also could help address some serious issues, such as:

o The industry model doesn’t work exactly here:
e DoD is much larger and more complex than any company,
o If a business fails, it goes out of business. If DoD fails, people die. There
are, therefore, reasonable limits to the amount of risk Dol can accept.
¢ Ourneed to use competition makes it hard to impose sole-source standards
(industry noted their standards often were product-specific).
o Industry’s two-to-hire, one-to-fire model for component CIOs will need

careful monitoring if it is to work within the government’s military and
civilian personnel systems.

How do we ensure that this effort to produce an Information Age CTO wil
succeed? Tf it doesn’t, it will be years before someone tries again,

I recommend that;

e A small DoD-only group begin addressing the above issues and prepare a short
briefing to introduce the CIO issue to the SLRG, or a subset, in December.

o A longer SLRG session be scheduled in January in which the CEOs and CIOs
from, say, two or three of the companies you saw before would spend 30-45
minutes with the SLRG to provide private sector perspectives. The C1O
recruiting action would stem from this second session, though candidates could
begin to be evaluated earlier against the different organizational models.

o The Kasich Group be engaged to help with the preparations for the second
session, and also to address some of the issues raised above.

o Exccution of the implementation strategy Ken recommended be deferred until
the new CTO is on board, though NIT will prepare interim approaches as your
direction unfolds.

Hope this helps. Will be glad to discuss any of these issues further.

"TUR UFTICTAT USEOREY" 3
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MEMORANDUM FOR  SECRETARY OF DEFENSE'
DEPUTY SECRETARY OF DEFENSE

FROM: LW

SUBJECT: Response to C1O (Kasich Group) Snowflake

I support the points Ken Krieg made to you in his memo of October 25, and have
spoken with DepSecDef, the Chairman and Vice Chairman, Steve Cambone, and
Mike Wynne as you asked. This memo amplifies Ken’s and suggests ways ahead.

How do we empower the CIO for the Department?

All principals supported the concept of a strong, information-age Chief
Information Officer (CI0) for DoD), with skills and powers to help transform the
Department into an information-age organization. Success will involve leadership,
communications, and marketing skills, How empowered he or she will be depends
on answers to the questions raised below,

A strong ClO can’t succeed without the backing of the Secretary’s “{ull faith and

credit,” but empowering the CIO requires leadership, not new authorities.

o Both Title 40 and Title 10 give the CIO significant powers regarding budget
and program oversight. Despite perceptions that Title 10perpetuates Service
and agency stovepipes, all applicable authorities come together at your level
and you can choose how to balance them. Adoption of an enterprise-wide,
information-centric focus would be a major change, but wouldn’t require new
statutes.

o Thus, I agree with Ken that the first question for you to decide is whether or
not you personally want to take this issue on. But, if you do take it on, YOU
also have to be willing to follow through. This can’t be done just with periodic
expressions of support. Key net-centric programs are underway, but they were
begun when budgets were growing. Historical patterns don’tbode well for
continued net-centri¢ transformation in a time of constrained resources without
a sustained commitment from the top. As Ken puts it: "In a competition
between digits and widgets, the widgets usually win.” Supporters of net-
centric transformation may wince when their own china starts being broken.

The CIO must become the “enabler” of information age transtormation, but not
the “doer.” He or she must communicate the value of a net-centric environment

FOR-OFF e HSE-ONEY- I
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and drive and enforce standards, such as configuration, security and data
management.

To achieve this, governance is key. Trust must be built before people will be
willing to take chances, and to get this trust the CIO must:

Establish consistent and clear policies.

Bring Principal Staff Assistants (PSAs) and components along as partners, and
empower them to succeed.

Measure progress.

Find a big stick to prod the Department along. Industry CIOs point to the
leverage provided by clearly enunciated standards, coupled with an ability to
report to their Chief Executive Officers (CEOs) on compliance with the
standards throughout their organizations.

The qualifications for the CIO will depend on what you want from the position

Given the importance of your personal backing for the CIO, if you decide
you’re not willing to engage on a sustained basis, then leave the model as is.
Look primarily to hire a technically oriented ASD/NII with a secondary role as
an information-oriented CIO. The NII/CIO staff will do their best to leverage
existing authorities to continue promoting information age transformation,

Four models of a stronger CIO were proposed during the discussions with
principals (no effort is made to rank them here):
|. Emphasize the CIO role and leave it with NII, but as DoD CIO/ASD(NII).
2. Dual-hat an Under Secretary as C10.
3. Establish a stand-alone CIO. This led to two variants:
a. A stand-alone CIO within OSD, which might not be Senate-confirmed.
b. A completely new model, in which the CIO would have an internal role
and also an external one, as Chairman of a DSB-like Defense Informa-
tion Board, which would serve as an Information Advisory Committee
Each of the last 3 models may have significant legal and organizational
questions to be worked out.

What is the next step for the Kasich Group?

From a long range point of view, the most important element for the Department 1s
to put in place a process for continuous transformation, one that will be hard to roll
back and will transcend the tenure of any particular leader. The Kasich Group
could provide advice on such approaches.

FOROFFICITATUSE-ONEY 2
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Once the type of CTIQ is decided, the recruiting process will be a major key to
success: A world-class search committee should be set up to begin the search as
soon as the questions above are answered, perhaps with Kasich Group support.

The Kasich Group also could help address some serious issues, such as:

¢ The industry model doesn’t work exactly here:

e DoD is much larger and more complex than any company,

e [fabusiness fails, it goes out of business. If DoD fails, people die. There
are, therefore, reasonable limits to the amount of risk DoD can accept.

o Qurneed to use competition makes it hard to impose sole-source standards
(industry noted their standards often were product-specific).

e Industry’s two-to-hire, one-to-fire model for component CIOs will need
careful monitoring if it is to work within the government's military and
civilian personnel systems.

How do we ensure that this effort to produce an Information Age CIO will
succeed? If it doesn’t, it will be years before someone tries again.

I recommend that:

e A small DoD-only group begin addressing the above issues and prepare a short
briefing to introduce the CIQ issue to the SLRG, or a subset, in December.,

e A longer SLRG session be scheduled in January in which the CEOs and CIOs
from, say, two or three of the companies you saw before would spend 30-45
minutes with the SLRG to provide private sector perspectives. The CIO
recruiting action would stem from this second session, though candidates could
begin to be evaluated earlier against the different organizational models.

e The Kasich Group be engaged to help with the preparations for the second
session, and also to address some of the issues raised above,

o Execution of the implementation strategy Ken recommended be deferred until
the new CIO is on board, though NII will prepare interim approaches as your
direction unfolds.

Hope this helps. Will be glad to discuss any of these issues further,

FOROFFICTAT USEORTEY 3
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January 28, 20b5

MEMORANDUM FOR DEPUTY SECRETARY OF DEFENSE

FROM: M'

SUBJECT: CIO

After we spoke in December, you asked me to prepare a reply from you to the Secretary
on the CIO question. Based on our conversation in the car yesterday, I've revised a
January 7 paper that I’d sent up, and the new version is attached for your consideration
(Tab 1). Tn addition to our two discussions, it retlects recent talks with John Kasich, Pete
Geren, Ken Krieg, Steve Cambone, and others.

Per yesterday’s discussion, the memo focuses only on the CIO-ASD(NII} combination
vice the four organizational options I'd originally proposed.

We have looked at the concept of a Defense Information Board, which you’d.raised
earlier. It is feasible, but given the difficulties of establishing a new Advisory Board
under FACA rules, an Information Sub-Panel of the DSB may be a much easier way to
achieve the same goals.

Next under is an amplification of some of the qualifications you might want in a C1Q/
ASD(NII)

Will be glad to discuss at your convenience. I'm leaving for PACOM tomorrow, back on
February 3", but my staff can make any changes to the memo while I'm gone.

11-L-0559/0SD/27705
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Qualifications for CI0/ASD(NII)

1) Experience in managing a very large organization (not just consultant experience)

2) At least some knowledge of DoD

3) Sufficient technical expertise to understand what 1s required for success in three
critical areas —
® network operations (notjust the old telephone company/comms network ops).
» network security, and
e performance in a very large, heterogeneous environment

Failure in any one of these could undo the vision, and

4) An ability to implement a collaborative environment and practices (human side) across

a very large constituency.

11-L-05659/0SD/27706
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January 28,2005
MEMORANDUM FOR SECRETARY OF DEFENSE

FROM: Paul Woltowitz

SUBJECT: CIO

You asked me to take a look at Lin Wells’ memo (Tab A) on expanding the functions of

the DoD CIO. T've done this, with recommendations below.

Both Lin’s memo, and Ken Krieg’s earlier note, said that you personally would have to
devote significant management time if you wanted to empower the CJO to lead the
Department’s information age transformation. The issue is important, but a realistic look
at your schedule regrettably causes me to doubt if you will able to devote such time. That
said, [ think there 1s a lot that can and should be done—it really is important to have
someone pull the Department’s information pieces together, but the industry CJO model

may not be entirely appropriate for DoD, given our size and intensity.

Lin’s memo teed up various organizational options, but the first step is to decide what
you want from the CIO. Lin, Pete Geren and Ken Krieg are working with John Kasich
to refine the CTO role for the Dol environment. In the long run, a combined USD() and
NII focused on information seems the best way to drive the Department’s information
transformation. However, since that reorganization isn’t on the table now, the focus
should be on leveraging the CIO function with ASD{NII). The CIO should have both
the strategic vision and experience to help lead the transformation of the Department, and
also sufficient technical management prowess to deliver an environment that assures

acceptable performance for, say, time critical targets in a mobile tactical network.

One way to reduce the demand on your time is to ensure the CIO has enough clout to be
able to ensure that your vision for information age transformation is carried out. Once
you let the Department know what you expect of the CIO, this approach could let you

focus your support for him or her on those occasions when 1t really would be needed.
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November 19, 2004, 4:00 PM

MEMORANDUM FOR  SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

FROM: LW-

SUBJECT: Response to C}O (Kasich Group) Snowflake

I support the points Ken Krieg made to you in his memo of October 25, and have
spoken with DepSecDef, the Chairman and Vice Chairman, Steve Cambone, and
Mike Wynne as You asked. This memo amplifies Ken’s and suggests ways ahead.

How do we empower the C]O for the Department?

All principals supported the concept of a strong, information-age Chief
Information Officer (C10) for DolD, with skills and powers to help transform the
Department into an information-age organization, Success will involve leadership,
communications, and marketing skills. How empowered he or she will be depends
on answers to the questions raised below.

A strong ClO can’t succeed without the backing of the Secretary’s “fuil faith and

credit,” but empowering the CJO requires leadership, not new authorities.

e Both Title 40 and Title 10 give the C]O significant powers regarding budget
and program oversight. Despite perceptions that Title 10 perpetuates Service
and agency stovepipes, all applicable authorities come together at your level
and you can choose how to balance them. Adoption of an enterprise-wide,
information-centric focus would be a major change, but wouldn’t require new

statutes.

Thus, | agree with Ken that the first question for vou to decide is whether or
not yvou personally want to take this issue on. But. if you do take jt on. you
also have to be willing to follow through. This can’t be done just with periodic
expressions of support. Key net-centric programs are underway, but they were
begun when budgets were growing.  Historical patterns don’t bode well for
continued net-centric transformation in a time of constrained resources without
a sustained commitment from the top. As Ken puts it: "In a competition
between digits and widgets, the widgets usually win." Supporters of net-
centric transformation may wince when their own china starts being broken.

The C10 must become the “enabler” of information age transformation, but not
the “doer.” He or she must communicate the value of a net-centric environment

“FOR-OFFH AT USE-ONEY-
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and drive and entorce standards, such as configuration, security and data
management.

To achieve this, governance is key. Trust must be built before people will be
willing to take chances, and to get this trust the C10 must:

Establish consistent and clear policics.

Bring Principal Staff Assistants (PSAs) and components along as partners, and
empower them to succeed.

Measure progress.

Find a big stick to prod the Department along. Industry ClOs point to the
leverage provided by clearly enunciated standards, coupled with an ability to
report to their Chief Executive Officers (CEOs) on compliance with the
standards throughout their organizations,

The qualifications for the C10 will depend on what vou want from the position

Given the importance of your personal backing for the C10, if you decide
you're not willing to engage on a sustained basis, then leave the model as is.
Look primarily to hire a technically oriented ASID/NII with a secondary role as
an information-oriented C1O. The NII/CIO staff will do their best to leverage
existing authorities to continue promoting information age transformation.

Four models of a stronger C1O were proposed during the discussions with
principals (no effort is made to rank them here):
1. Emphasize the CIO role and Jeave it with NJI, but as Do) C10/A SD(NII).
2. Dual-hat an Under Secretary as C10,
3. Establish a stand-alone CJO. This led to two variants:
a. A stand-alone C10 within OSD, which might not be Senate-confirmed.
b. A completely new model: in which the C1O would have an internal role
and also an external one, as Chairman of a DSB-like Defense Informa-
tion Board, which would serve as an Information Advisory Committee
Each of the last 3 models may have significant legal and organizational
questions to be worked out.

What is the next step for the Kasich Group?

From a long range point of view: the most important element for the Department is
to put in place a process for continuous transformation, one that will be hard to roll
back and will transcend the tenure of any particular leader. The Kasich Group

could provide advice on such approaches.

+OR-OFFCRA T TSE-ONEY— 2
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~FOR-OFH A TSE-ONEY-

Once the type of ClO is decided, the recruiting process will be a major key to
success: A world-class search committee should be set up to begin the search as
soon as the questions above are answered, perhaps with Kasich Group support.

The Kasich Group also could help address some serious issues, such as:

o The industry model doesn’t work exactly here:

e DoD is much larger and more complex than any company.

If a business fails, it goes out of business. 1{ DoD fails, people die. There
are, therefore, reasonable limits to the amount of risk DoD can accept.

Our need to use competition makes it hard to impose sole-source standards
(industry noted their standards ofien were product-specific).

Industry*s two-to-hire, one-to-fire model for component C1Os will need
careful monitoring if it is to work within the government’s military and
civilian personnel systems,

How do we ensure that this effort to produce an Information Age C10O will
succeed? If it doesn’t, it will be years before someone tries again.

[ recommend that:

A small DoD-only group begin addressing the above issues and prepare a short
briefing to introduce the ClO issue to the SLRG, or a subset, in December.

A longer SLRG session be scheduled in January in which the CEOs and C10s
from, say, two or three of the companies you saw before would spend 30-45
minutes with the SLRG to provide private sector perspectives. The C10
recruiting action would stem from this second session, though candidates could
begin 1o be evaluated earlier against the different organizational models.

The Kasich Group be engaged to help with the preparations for the second
session, and also to address some of the issues raised above.

Execution of the implementation strategy Ken recommended be deferred until
the new CJO is on board, though N1J will prepare interim approaches as your

direction unfolds.

Hope this helps. Will be glad to discuss any of these issues further,

—FOR-OFF et ESE-ONEY
11-L-0559/0SD/27712



October 25,2004

MEMORANDUM FOR  SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

P
FROM: Ken Krieg’éw

L
SUBJECT: ClIO (Kasich Group) Snowflake

This memorandum is in response to your questions in subject snowflake. The
views are mine alone. My first question — and the key insight from the roundtable
discussion — is will this area be one of your key priorities in the next period of
time? The clear consensus was that the etfectiveness of the CIOs stemmed from
the commitment of their CEOs to this area. Assuming that it will be in the top tier
(a crowded level, [ realize), here are some thoughts on your two questions.

How do we empower a CIO for the Department?

To be effective, the CIO must be perceived as a DoD vice OSD official. The CIOs
worldview has to be broad (operational and business, now and in the future), his
focus has to be on customers (joint war fighters and key decision-makers), and his !
style has to be balanced (integrating strategy vice advocating specific programs).
There are three areas of empowerment — perceived authority, actual authority, and
the individual’s capability to use the authority.
* Perceived authority is derived from the Secretary by the level of the
position, in part, and, more fully, by the time and attention you give to it.
The CIO 1s now a dual-hat position with the Assistant Secretary for
Networks and Information Integration. [ would respectfully argue that the
role 1s a little lost in the noise right now.
e Actual authorities probably could be strengthened in three areas == by
practice more than by legislation:
1. The establishment of a DoD implementation strategy led by the CIO
and agreed to by the SLRG/SEC - setting out direction, standards,
and responsibilities. This should be of the 500-day variety vice the
“hard-to- measure” grand strategy statements.
2. The CIO would oversee implementation of the strategy and report
regularly to you (and the SLRG/SEC) on performance and
accountability.
3. To add a little pressure to the system, you should establish dual-
reporting lines for the component CIOs linking them to both the
Component heads (i.e., Service Secretaries, etc.) and the DoD CIO.

11-L-05659/0SD/27713



o The individual’s capability to use that authority will come from picking the
right person. This is a key hire.

Much of this is in the Department’s control. To work, the CIO will have to be and
be seen as a key member of the senior leadership group.

What is the next step in the Kasich Group?

As we work through this issue, ] think we can use John and his team in the
following ways:

o As ared team to bounce development ideas off of.

o Potentially help with the personnel search.

o Use a combination of ClOs plus their chairman for a “seminar discussion’
with SLRG at kick-off for a QDR topic.

o Lastly, you might think about bringing one¢ or two of them on cither DBB
or DSB.

3

Hope this helps.
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October 26,2004

TO: Lin Wells

Ce, Paul Wolfowitz
Gen Dick Myers
(Gen Pete Pace
Mike Wynne

Steve Cambone

FROM: Donald Rumsteld W/I-
SUBJECT: CI10

Attached is a memo I sent to Ken Krieg and his response. Lin, please consult with

the folks on this list and come back to me with some proposals.
Thanks.

Attach,
10/4/04 SceDel memo to Krieg-[100404-19)

10/25/04 Kricg Itr to SceDef
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October 4,2004

TO: Ken Krieg
FROM.: Donald Rumsfeld %
SUBJECT: CI10O

What is the next step in the Kasich Group and the ClO for the Department?
And how do we empower a CIO for the Department?

Thanks.

Attach.
8/13/04 Ken Krieg Memo to SecDef re: Snowflake Response on CIO

DHR:ss
100404-19
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Please respond by (0] 29 / oY
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From the Desk of
Paul Wolfowitz
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THE DEPUTY SECRETARY OF DEFENSE

WASHINGTON,D.C. 20301

MAR - 3 2008

MEMORANDUM FOR SECRETARY OF DEFENSE
FROM: Paul Wolfowitz 'D

SUBJECT: CIO

You asked me to take a look at Lin Wells’ memo (Tab A) on expanding the functions of
the DoD CIO. I've done this, with recommendations below.

Both Lin’smemo, and Ken Krieg's earlier note, said that you personally would have to
devote significant management time 1f you wanted to empower the CIO to lead the
Department’s information age transformation. The issue is important, but a realistic look
at your schedule regrettably causes me to doubt if you will able to devote such time. That
said, I think there is a lot that can and should be done—it really is important to have
someone pull the Department’s information pieces together, but the industry CIO model
may not be entirely appropriate for DoD, given our size and intensity.

Lin’s memo teed up various organizational options, but the first step is to decide what
you want from the CIO. Lin, Pete Geren and Ken Krieg are working with John Kasich
to refine the CIO role for the DoD environment. In the long run, a combined USD(I) and
NII focused on information seems the best way to drive the Department’s information
transformation. However, since that reorganization isn’t on the table now, the focus
should be on leveraging the CIO function with ASD(NII). The CIO should have both
the strategic vision and experience to help lead the transformation of the Department, and
also sufficienttechnical management prowess to deliver an environment that assures
acceptable performance for, say, time critical targets in a mobile tactical network.

One way to reduce the demand on your time is to ensure the CIO has enough clout to be
able to ensure that your vision for information age transformation is carried out. Once
you let the Department know what you expect of the CIO, this approach could let you
focus your support for him or her on those occasions when it really would be needed. [

can provide more routine backing.

0SD 1867304
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MEMORANDUM FOR SECRETARY OF DEFENSE
FROM: Paul Wolfowitz

SUBJECT: CIO

You asked me to take a look at Lin Wells’ memo (Tab A) on expanding the functions of
the DoD CIO. I've done this, with recommendations below.

Both Lin’s memo, and Ken Krieg’s earlier note, said that you personally would have to
devote significant management time if you wanted to empower the CIO to lead the
Department’s information age transformation. The issue is important, but a realistic look
at your schedule regrettably causes me to doubt if you will able to devote such time. That
said, I think there is a lot that can and should be done—it really is important to have
someone pull the Department’s information pieces together, but the industry C10 model
may not be entirely appropriate for DoD, given our size and intensity.

Lin’s memo teed up various organizational options, but the first step is to decide what
you want from the CIO. Lin, Pete Geren and Ken Krieg are working with John Kasich
to refine the CIO role for the DoD environment. In the long run, a combined USD(I) and
NII focused on information seems the best way to drive the Department’s information
transformation. However, since that reorganization isn’t on the table now, the focus
should be on leveraging the CIO function with ASD(NII).  The CIO should have both
the strategic vision and experience to help lead the transformation ot the Department, and
also sufficient technical management prowess to deliver an environment that assures
acceptable performance for, say, time critical targets in a mobile tactical network.

One way to reduce the demand on your time is to ensure the CIO has enough clout to be
able to ensure that your vision for information age transformation is carried out. Once
you let the Department know what you expect of the CIO, this approach could let you
focus your support for lim or her on those occasions when it really would be needed. 1
can provide more routine backing.
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—FOHe-
TO: President George W. Bush
CC: Vice President Richard B. Cheney

The Honorable Colin Powell
Dr. Condoleezza Rice

FROM:  Donald Rumsfeld ‘DN,
SUBJECT: Iraqi Security Forces Update

Dear Mr. President,

NOV 2 2 2004

Attached is the latest update on Iraqi Security Forces. I'm sending a copy along to

UK’s Minister of Defense Geoff Hoon, so that he can provide one to Prime

Minister Blair,

Respectfully,

Attach,
11/15/04 Iraqp Secunty Forces Update

DHR:ss
1118041

“Fete—
11-L-0559/0SD/27720
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; Iraqi Security F orces Update

15 November 2004

Data as of: 15 NOV 04 Version M1
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» Ministry of Interior Forces Trained & Equipped
—Police
—Civil Intervention
—Emergency Response 64 ,948

—Border Enforcement
—Highway Patrol
—Dignitary Protection

« Ministry of Defense Forces Trained & Equipped

—Army

—National Guard

—Intervention Force 50,934
—Special Operations
—Air Force

—Coastal Defense Force 1 1 5,88 2

Dafa as of: 1S NOV 04
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Trained and Equipped Iraqi Security Forces
Pur Offciat Use O . T YT T LTI
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- Does not include 74,000 in Facilities Protection Service trained by Ministry Of Interior but employed by other
ministries.

*Anticipate a drop next week. Working with Joint Headquarters to determine exact number of soldiers who have
been officially dropped from the rolls as a result of recent fighting, intimidation, and due to
psq anticipated police losses in Mosul.
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Ministry of Interior Forces-Projection
-’y BRI

Projected Percentage of goals of Capable (Manned, Trained, and Equipped) Units on hand over time

Security Current
Force Targeted 15 NOV 04 1 FEB 05 1 MAY 05 1 AUG 05 1 JAN 06 1 MAY 06
Element End State
Reqular Iraqi
il 135,000 59%
Spef:ial Police 1,200
Regiments
Public Crder
Battalions 3,600
Emergency
Response Unit 270
Iragi Highway
Patrol(2} 6,300
Bur, of : -
Dignitary 500 - 89%
Protection
Special Police
Commando 2,019 45%
Battalions
Dept of Border
Enforcement 29,360 57%
{3
Notes

Legend
1. Police figures reflect trained and equipped individuals, not units
2. On 23 October, Iraqi Highway Patrol authorizations were expanded from 1,500 to 6,300 officers. 70-100 % OF REQUIREMENT
Training timelines for the expanded force are under development.
3. Border Police considered trained based on training by coalition forces; capabilities are uneven

Data as of: 15 NOV 04 . 39 % OR LESS OF REQUIREMENT

l:l 40-69 % OF REQUIREMENT
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Ministry of Defense Forces-Projection

Projected Percentage of goals of Capable (Manned, Trained, and Equipped) Units on hand over time*

e _ P22 0 T Tn -
L'UL LIRS Il =/ .O% o~ azxy

Security Current
Force Targeted 15 NOV 04 1 FEB 05 1 MAY 05 1 AUG 05 1 JAN 06
Element End State
Iraqi Reqgular

Army 27,000
Iraqi

Intervention 6,584
Force

Iragi National

i 61,904
Commando

Battalion 1,516
fraqi Counter

Terrorism 451
Force

Legend

“Based on achisvement of Limited Operational Capability 70-100 % OF REQUIREMENT

40-69 % OF REQUIREMENT

Data as of: 15 NOV 04 - 39 % OR LESS OF REQUIREMENT
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MNF-I and Iraqi Security Forces

MNF-l = 32 Countries

Albania El Salvador 380Q Korea 2,956 g Norway OR Tonga 63
Australia Estonia Latvia 119RPoland 2.477@ Ukraine 1,590]

Lithuania 86 gPortugal 129 United Kingdom 7,862
Azerbaijan Hungary Macedonia 33 Romania 741QUS 138,472
Bulgaria ftaly 3,128 Moldova il Singapore 0
Czech Rep Japan 792 Mongolia 132
Denmark Kazakhstan 30f Netherlands 1,364 RGENELD Total 162,511

RAQI POLICE SERVICE )
CIVIL INTERVENTION FORCE
EMERGENCY RESPONSE UNIT
BUREAY OF DIGNITARY PRofEcnun
menwm PATROL AL
SPECIAL POLICE COMMANDO, hA‘rnLidns
DEPT OF BORDER ENFORCEMENT

IRAQI POLICE SERVICE

CIVIL INTERVENTION FORCE

EMERGENCY RESPONSE UNIT

BUREAU OF DIGNITARY PROTECTION
HIGHWAY PATROL

SPECIAL POLICE COMMANDO BATTALIONS
DEPT OF BORDER ENFORCEMENT

ARMY ARMY
NAT'L.GUARD NAT'L GUARD
INTERVENTION FORCE INTERVENTION FORGE
SPECIAL OPS FORGES SPECIAL OPS FORCES
AIR FORCE AIR FORCE
COASTAL DEFENSE COASTAL DEFENSE
gk | Q.
52% Y
45%

] traqi Forces On Hand [ MNF-t

Data as of: 15 NOV 04

[[] rrained iraqi Forces [_] mnF-t
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Georgia expected to increase
forces from 162 to 300 and add
a 500 man battalion for UN
Security

*Armenia, Singapore &
Thailand pending deployment
of their forces

NATO Training Team = 41



NATO Training in Imﬂ
gt ol - - - - - . . l Il

« SHAPE OPLAN passed Military Committee under silence on 10
November. Now being forwarded to the NAC.

« Force Generation Conference 9-10 November was held to fill NTM-I
Combined Joint Statement of Requirements for forces.

+ NATO Training Implementation Mission-lrag (NTIM-1) becomes NATO
Training Mission-lraq (NTM-I) when Activation Order (ACTORD) is
published.

« Conducted out-of-country training as follows:

— 21 senior IZ officials attended Key Leader Training at Joint Warfare Centre
in Stavanger, NO (1-8 NOV).

— Three officers attended the Combined Joint Operations Centre Course at
NATO School in Oberammergau, GE (6-13 NOV).

Data as of; 15 NOV 4
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Back Up

Data as of: 15 NOV 04
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Iraqi Security Forces Mol Update
B EEERER
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100% OF
TRAINED & TRAINED & | AUTHORIZED
COMPONENT | AUTHORIZED ON DUTY IRAMED & EQUIPPED ON | TRAINED &
31 JAN 05 EQUIPPED
POLICE 135,000 87,133 47,342 52,800 JUL ‘06
CIVIL
INTERVENTION 3,720 1,091 1,091 3.120 JUL ‘05
FORCE
EMERGENCY ,
RESPONSE UNIT 270 168 168 270 FEB ‘05
BORDER .
ENEORCEMENT 29,360 16,237 14,593 16,107 AUG ‘06
HIGHWAY
EATROL 6,300 925 370 370 TBD
DIGNITARY ,
PROTECTION 500 484 484 500 DEC ’04
SPECIAL POLICE ,
COMMANDO BNS 2,019 2,019 900 2,019 JAN *05
TOTAL 177,169 108,057 64,948 75,186 AUG ‘06

Data as of: 1S NOV 04
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Iraqi Security

Forces MoD Update

LIMITED FULL OPERATIONAL 31 JAN ‘05 100% FULL
OPERATIONAL CAPABILTY® L/F CAPABILITY OPERATIONAL
COMPONENT AUTHORIZED CAPABILITY() (BATTALIONS) CAPABILITY
ARMY 27,000 3,887 620 10,915 /10,915 JUL '05
NATIONAL 61,904 43,445 0 45,000/ 0 SEP '05
GUARD
INTERVENTION 6,584 0 1816 1794/ 4,790 MAY '05
FORCE ’
SPECIAL OPS 1,967 590 0 0/725 SEP '05
TBD BASED ON T8D BASED ON
AIR FORCE 502 167 0 AIRCRAFT AIRCRAFT
PROCUREMENT PROCUREMENT
T8BD BASED ON T8D BASED ON
gg:‘g;'s' 582 409 0 PATROL BOAT PATROL BOAT
PROCUREMENT PROCUREMENT
TOTAL 98,539 48,498 2,436 57,709 / 16,430 MAR ‘06

(1) Limited Operational Capability = unit is conducing combat operations, but continues to receive advanced unit training and may stilf require some

eguipment

{2} Full Operational Capability = unit is fully manned, trained, and equipped and is capable of conducting independent operations

Data as of: 15 NOV 04
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Data

Iraqgi Security Forces T, raininig

COMPONENT TRAINING NUMBER iN TRAINING
Iragi Police Service 3 Week TIP Training 1,053
8 Week Academy 2,709
Specialized Training 213
Civil Intervention Force 5 Week Specialized Training 0
Emergency Response Unit 8 Week Specialized Training 0
Dept of Border Enforcement 4 Week Academy 597
Specialized Training
Highway Patrol 3 Week TIP Training 0

8 Week Academy Training

NA (Prior Service IPS)

Bureau of Dignitary Protection

3 Week Initial Training
2-3 Week Advanced Training
Mentoring by US Contractors

0

Special Police Commando Battalions

4 Weeks Basic Training
1-3 Weeks Advanced Training

3 Pglice Special Force Bns

Iraq Regular Army

Cadre: 4 Weeks

Basic Training: 4 Weeks 5.019
Collective Training: 4 Weeks
Iraqi National Guard Basic Training: 3 Weeks 1.428
Collective Training: 4 Weeks
Iraql Intervention Force Cadre: 4 Weeks
Basic/Collective Training: 8 Weeoks
Urban Operations Training: 6 Weeks 5,087
Iraqi Special Ops Force Field Training Provided by US Special Forces (Smail

- Commando Battalion Unit tactics Ranger type training)

- Counter Terrorist Task Force 12 Week course on Close Quarter Combat 72
Air Force Varies by specialty: 1-6 months 39
Coastal Defense Force Basic Training: 8 Weeks

Specialized Training at Umm Qasr 127
TOTAL 16,344

11-L-0559/0SD/27731
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Data as

Iraqi Security Forces Missions

Unit

Mission

Potice

+ Provide law enforcement, public safety and internal security

Civil Intervention Farce

+ Provide a national level, high end, rapid response police capability to counter large scale
disobedience and insurgents.

Special Police Commando Bns

+ Provide a diract action, special operations, and counter insurgency capability in support of
Ministry of Interior,

Emergancy Response Unit

1+ Provide a special operations police capabhllity in support of the Iraqgi Police Service.

Dapartment of Border
Enforcament

1+ Protaect the integrity of Iraq’s border and monitor and control the movement of persons and
goods

Highway Patrol

* Provide law enforcement, public safety, and internal security, and convoy security along Iraq's
Highways.

Bureau of Dignitary Protection

+ Provide close protection, convoy security, and fixed-site security for Iragi key political leaders,

Regular Army

* Defend Irag against external threats.

* When directed, assist the Ministry of Interior in providing defense against internal threats to
natlonal security.

National Guard

+ Conduct stability operations to support the achievement of internal securlity, including (as
required) support to Ministry of Interlor elements.

+« Conduct Constabulary duties in support of internal security

Intervention Force

« Conduct operations in order te defeat anti-lragi forces In lraq, with primary focus on urban
areas

« -Assist in the restoration of a secure and stable environment in which the Iraqgi Police Services
and Iraql National Guard can maintain law and order

Commando Battalion

. SupBort for lraqi Counter Terrorist Force. Similar in organization, training, and mission to US
Army Ranger Battalion

Counter-Terrorist Task Force

« Direct action counter-terrorism similar in organization, mission, and training to US Special
Operations Forces with counter-terrorist function

Air Force

» Provide aerial reconnaissance, and rotary and fixed wing transport for Iragi Security Forces
and authorities

Coastal Defense Force

« Conduct security operations on the Iraql coastline and over territorial waters, including gas
and oil platforms out to 12 nautical miles

= In conjunction with DBE, conduct police operations on the Iragl coastline and out to 12
nautical miles to counter piracy, smuggling and other unlawful activities

11-L-0559/0SD/27732
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Significant Events Since Last Report
Far Officil Uss Oty R

Manning:

» Completed emergency recruitment of 780 new soldiers to fill losses in the lraqi
Intervention Force’s First Brigade.

* Began rebuilding of Mosul Police after their collapse in the face of multiple insurgent
attacks.

* 259 soldiers now part of the 15t Mechanized Battalion, with 10 MTLB armored
personnel carriers.

Training:
¢ 2,506 Iraqi Police Service students graduated from the Basic Course
« 1,091 Public Order Battalion officers completed their 5-week training program.

« 125 Bureau of Dignitary Protection students graduated from courses in VIP Personnel
Security Detail Operations, Motor Escort Operations, and ViP Site Security.

+ 70 Iraqi police personnel graduated from the Emergency Readiness Unit Phase |
course.

Data as of; 15 NOV 04

13
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Significant Events Since Last Report
] 1 3 1 1 I 1]
Equipping:

* Issued 600 weapons, 10 vehicles, 212 radios, and 350 body armor vests to Ministry of Interior
forces

* Issued 4,812 sets of body armor, 287 weapons, 1990 helmets, 11,000 field jackets, 9 vehicles,
5,000 pairs of running shoes and 8,000 uniforms to Ministry of Defense forces.

Building:

* Awarded a $45M contract to construct all new facilities for one Iraqi National Guard Brigade.

* Awarded contract for water pipeline and pump station at Al Kasik.

+ Completed master plan and statement of work to construct a brigade set of barracks and facilities
at Rasheed/Ar Rustamiyah in Baghdad.

* Awarded four police station projects worth combined total of $650,000.

Mentoring/Employing:

¢+ LtGen Abdul Qader commanding Iraqi forces in Fallujah with Iraqi liaison officers providing
liaison to Joint Headquarters. National Joint Operations Center and Joint Headquarters
Operations Center operating and tracking Iraqi Army operations.

* 15t Brigade, 1% Division (Iraqi Intervention Force); 3 Brigade {-), 5t Division (Regular Army); 36th
Commando Battalion; two Shewani Special Forces battalions; and Police Emergency Response
Unit; deployed for operations vicinity of Fallujah.

» Iraqi Air Force conducts reconnaissance missions in support of MND/SE locating downed power
lines and leaking pipelines.

« 1¢t Police Commando Battalion returned from Mosul and operating in Baghdad. 279 Police
Commando Battalion returned to Baghdad from North Babil and continues operations in Samarra.
3rd Police Commando Battalion deployed to Mosul for operations.

e e MMMl T Tean MNnler

BR'WE " FIalAwasssd s ow e

Data as of: 15 NOV 04
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October 26, 2004

TO: Doug Feith
Paul Wolfowitz
Gen Dick Myers

SUBJECT: Elections in Iraq

Attached is a note I am sending Condi. It seems to me you ought to get a group

together here, and we ought to start thinking about these things.

7L

Thanks.

DHR:dh
102504-26

Please respond by I ! 1G } O‘;f

10-26~04 P05:48 IN

0SD 18718-04

|
L0098
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October 26, 2004

SUBJECT: Iraqi Elections

The Iraqi elections in January could produce a variety of outcomes. Candidates
could win who are right on the mark, somewhere in the middle, or notably

unhelpful.

The NSC needs to think through appropriate strategies and objectives now to:
— Do what we can so the outcome is favorable to the President’s goals.
— Strategies to deal with all of the various possible outcomes.

Let me know what we can do to help.

% ;
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ACTION MEMO

v et > (0 NOV 17 2004
; £~
NOV 17 2004 USD(P) HhA MUY
,D("@ 1-04/012998 o
FORASECRETARY OF hEFENSE o
FROM: Ryan Henry, Principal Deputy Under Secretary of Defense for Policy 6

SUBJECT: Policy on Detainee Body Cavity Examinations

o On October 15,2004, you asked Policy to examine if DoD needs a policy on detainee
body cavity ¢xams,

e [ have reviewed this matter and recommend that you sign the attached memorandum

{Tab A} that promulgates DoD-wide policy and guidelines on the use of body cavity
exams on detainees in DoD control (Tab B).

COORDINATION:

0GC Mr. Dell'Orto 25 October 2004 L

Joint Staff Director, Joint Staff 27 October 2004 4]

Health Affairs CAPT Jack Smith 2 November 2004 \é—b 2\
<

Attachments : A 3

As Stated \{

Preparcd by: Ross Hyams, Detainee Allairs,
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DEPUTY SECRETARY OF DEFENSE

1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARY OF DEFENSE FOR POLICY
ASSISTANT SECRETARY OF DEFENSE FOR SPECIAL

OPERATIONS AND LOW INTENSITY CONFLICT
ASSISTANT SECRETARY OF DEFENSE FOR

HEALTH AFFAIRS
GENERAL COUNSEL OF THE DEPARTMENT OF

DEFENSE
COMMANDER,U.S. CENTRAL COMMAND
COMMANDER, U.S. EUROPEAN COMMAND
COMMANDER, U.S, PACIFIC COMMAND
COMMANDER, U.S. SOUTHERN COMMAND
COMMANDER, U.S. SPECTAL OPERATIONS COMMAND

SUBIJECT: Policy Statcment and Guidelines on Body Cavity Scarches and
Exams for Detainees Under Dol> Control

Body cavity exams for detainees under Do[> control shall be conducted in
accordance with the attached policy guidance. Please ensure that this guidance is
distributed within your organization. The Joint Staff is responsible for implementing this

policy.

Attachment:
As stated

TOROMTICIEUSTONET™
11-L-0559/0SD/27738



Policy Statement and Guidelines on Body Cavity Searches and Exams
of Detainees in DoD Control.

The United States has a significant and legitimate interest in performing appropriate
sceurity scarches and medical exams that address the safety, health, and security concerns
of DoD personnel and detainees under DoD control. However, the use of body cavity
exams and searches may conflict with the customs of some detainees. Therefore,
cftective immediately, the following guidelines are in effect:

e Do not perform routine detainee body cavity exams or searches (to include hernia
exams).

e Body cavity exams may be performed for valid medical reasons with the verbal
consent of the patient. However, these exams should not be performed as part of
a routine medical intake exam.

e Body cavity searches ;u—?ﬁe conducted W when there is a reasonable belief
that the detainee is concealing an item that presents a security risk.

¢ To the extent possible and consistent with military necessity, a body cavity exam
or search, whether conducted for medical or security reasons, should be
conducted by personnel of the same gender as that of the detainee being searched.

e All body cavity exams and searches will be conducted in a manner that respects
the person.

® The first general officerin the chain of command shall be the approval authority
for body cavity searches (other than those performed for valid medical reasons).

e For the purposes of this policy, a detainee is a person under the control of the
Department of Defense as a result of armed conflict, including the global war on
terrorism, and includes enemy combatants, enemy prisoners of war, and civilian
internees.

—FOROFFICrtSToNT T
11-L-0559/0SD/27739
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October 15,2004

TO: Gen Dick Myers 8 79

Doug Feith
FROM: Donald Rumsfeld(m

SUBJECT: Checking Detainees for Health

[ don't see why U.S. taxpayers have to worry about whether detainees have

hernias or enlarged prostates, particularly since examinations for it lead to charges

) A

of abuse.

Please find out whether that practice is still going on or if it has been discontinued.

DHRss
I01404-14

Please respond by L8 '_L‘I } oY

e §

11-L-0559/0SD/27740 0SD 18742-04



INFO MEMO

FOR DEPUTY SECRETARY OF DEFENSE
(

e @011:1 ot

FROM: Ryan Henry, PD Under Secretary of Defense for Policy
SUBJECT: Response to Snowflake on Detainee Body Cavity Ex

L LA
uspe) ! ( ()

1-04/0 13818
ES-10%6

BEC 3 1 2004

thations

®  You questioned whether it is necessary to require a GO/FQ approval for a detainee
body cavity search and if Pete Geren's edit of bullet # 3 of the policy fixed the

problem (Tab A).

» We remain convinced that such approval should be required
force protection.

o Policy convened a group of policy,'legal, corrections, ope
experts and assessed that this policy will not impact curre

« Units in Afghanistan no longer conduct routine body ¢

would not jeopardize

onal and medical
perations.

ty searches.

" Alternative non-invasive means of checking detainees fnr contraband are

available.

the use of detainee body cavity searches, except for extraordinary security

o When the Secretary asked for this policy, we understood his i{tent to be to minimize

circumstances,

o As written, this draft policy ensures that detainee body ca¥ity searches are

conducted as an exception, not the norm.

o Approval at the GO/FO level will emphasize to lower-leve]l commanders that this
course of action is only for use in extraordinary circumstalces.

e Recommend that you sign the attached memorandum that promulgates the policy

attached at Tab B.

COORDINATION:
OGC Chuck Allen |6 December 2004
Joint Staff ~ Col Barry Coble |6 December 2004

—mue

“FOROFFICIAT USEUNRLY
11-L-0559/0SD/27741
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1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

CHAIRMAN OF THE JOINT CHIEFS
UNDER SECRETARY OF DEFENSE

DEPUTY SECRETARY OF DEFENSE

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS

OF STAFF
FOR POLICY

COMMANDER, U.S. CENTRAL COMMAND
COMMANDER, U.S. EUROPEAN COMMAND
COMMANDER, U.S. PACIFIC COMMAND
COMMANDER, U.S. SOUTHERN COMMAND
COMMANDER, U.S. SPECTAL OPERATIONS COMMAND
ASSISTANT SECRETARY OF DEFENSLE FOR SPECTAL
OPERATIONS AND LOW INTENSITY CONFLICT
ASSISTANT SECRETARY OF DEFENSE FOR

HEALTH AFFAIRS

GENERAL COUNSEL OF THE DEPARTMENT OF

DEFENSE

SUBJECT: Policy Statement and Guidelines on Body Cavity Searches and

Exams for Detainees Under DoD Control

Body cavity exams for detainees under Do) control shall!

be conducted in

accordance with the attached policy guidance. Please ensure that this guidance is

distributed within your organization. The Joint Staff is responsible for implementing this

policy.

Attachment;
As stated

1 1-L-0553§D/27742



Policy Statement and Guidelines on Body Cavity Seai ches and Exams
of Detainees in DoD Control.

The United States has a significant and legitimate interest in per{ prming appropriate
security searches and medical exams that address the safety, hea [th, and security concerns
of DoD personnel and detainees under DoD control. However, the use of body cavity
exams and searches may conflict with the customs of some detaiiees. Therefore,
ctfective immediately, the following guidelines are in effect:

e Do not perform routine detainee body cavity exams or serches (to include hernia
exams).

e Body cavity exams may be performed for valid medical 1 2asons with the verbal
consent of the patient. However, these exams should not be performed as part of
aroutine medical intake exam.

¢ Body cavity searches are to be conducted only when ther 2 is a reasonable belief
that the detainee is concealing an item that presents a sec irity risk.

e To the extent possible and consistent with military neces. ity, a body cavity exam
or search, whether conducted for medical or security rea: ons, should be
conducted by personnel of the same gender as that of the detainee being searched.

e All body cavity exams and searches will be conducted in a manner that respects
the person.

o The first general officer in the chain of command shall be the approval authority
for body cavity searches (other than those performed for* alid medical reasons).

o For the purposes of this policy, a detainee is a person und *r the control of the
Department of Defense as a result of armed conflict, inclt ding the global war on

terrorism, and includes enemy combatants, enemy prison' rs of war, and civilian
internees.

“FOROFFICITTUSE-ONTT—
11-L-0559/08SD/27743



OFFICE OF THE DEPUTY SECRETARY OF DEFENSE
The Military Assistant

10 December 2004 - 1700

MEMORANDUM FOR USD(P)

Subject: Policy on Detainee Body Cavity Examinations

Sir,

The DSD reviewed the attached document and states the following:

“Ryan 1) Do you really mean to require GO/FO approval when there is a
reasonable belief that there 1s a security risk involved? 2) SeePete Geren’s comment.
Does my edit of bullet #3 fix the problem? Please reclear this. PW”

Please provide a copy of this tasker with your response.

Vepy Respectfull

an E. O’Connor

Captain, USN

Military Assistant to the
Deputy Secretary of Defense

SUSPENSE: Z4Dec04
ATTACHMENT: As Stated

OsD /8N Y20
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NOV 17 2004 USD(PQ)
o 1-04/0 12998
FORASECRETARY OF DEFENSE

FROM: Ryan Henry, Principal Deputy Under Secretary of Defense for Policy

ACTION MEMO gmy ey 97 T Y 0 NOV 17 2
.h‘!‘

SUBIJECT: Policy on Detainee Body Cavity Examinations

e On October 15,2004, you asked Policy to examine if DoD needs a policy on detainee
body cavity exams.

e I have reviewed this matter and recommend that you sign the attached memorandum

(Tab A) that promulgates DoD-wide policy and guidelines on the use of body cavity
exams on detainees in DoD control (Tab B).

COORDINATION:

oGC Mr. Dell'Orto 25 October 2004
Joint Staff Director, Joint Staff 27 October 2004
Health Affairs CAPT Jack Smith 2 November 2004

1.

Attachments: @DO ﬁ

As Stated ?/C}M D-KW M

Prepared by: Ross Hyams, Detainee Affairs ()(6) W ths' A
@ ul d ﬁ' E% E ) 'zl'
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DEPUTY SECRETARY OF DEFENSE
1010 DEFENSE PENTAGON

WASHINGTON, DC 20301-1010 JAN 19 st

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARY OF DEFENSE FOR POLICY
COMMANDER, U.S. CENTRAL COMMAND
COMMANDER, U.S. EUROPEAN COMMAND
COMMANDER, U.S. PACIFIC COMMAND
COMMANDER, U.S. SOUTHERN COMMAND
COMMANDER, U.S. SPECIAL OPERATIONS COMMAND

ASSISTANT SECRETARY OF DEFENSE FOR SPECIAL
OPERATIONS AND LOW INTENSITY CONFLICT

ASSISTANT SECRETARY OF DEFENSE FOR
HEALTH AFFAIRS

GENERAL COUNSEL OF THE DEPARTMENT OF
DEFENSE

SUBJECT: Policy Statement and Guidelines on Body Cavity Scarches and
Exams for Detainees Under DoD Control

Body cavity exams for detainees under DoD control shall be conducted in
accordance with the attached policy guidance. Please ensure that this guidance 1s

distributed within vour organization. The Joint Staff is responsible for implementing this

Vit

policy.

Attachment:
As stated

0SD 18742-04
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Boykin, Jason CIV WHS/ESD

From: Bruhn, Michael, Mr, OSD-ATL
Sent: Monday, May 23,2005 12:13 PM
Ig Boykin, Jason CIV WHS/ESD
: ill . Mrs, OSQ-ATL N
Subject: ‘&’é :l?fggf) YE?%%"?& Mﬁ?e?n? Besponse to Bold Ideas for Acquisition)

Close it as far as I'm concerned. Thx

Michael L. Bruhn
Director of Operations
for the Under Secretary of Defense

isition, Technol 1 Logisti
(b)(6)

-—-Qriginal Message--—-—-

From: Wiliams, Vanessa, Mrs, OSD-ATL

Sent: Monday, May 23. 200512:12 PM

To: Boykin, Jason CIV WHS/ESD

cc: Bruhn, Michael, Mr, OSD-ATL

Subject: Fw: OSD 18755-04 {Intenm Response to Bold |deas for Acquisition)

We have this case as closed. The attached action memo was signed by Mr. Wynne on 23 Nov 04.
We have no further response from the SecDef,

<< Filg: psd 18755-04 Compiete.pcf >>

-—-0Original Message-—

From: Bruhn, Michael, Mr, OSD-ATL

Sent: Monday, May 23, 2005 9:38 AM

To: Williams, Vanessa, Mrs, OSD-ATL; Barker, Elizabeth, CTR, OSD-ATL; Gamble, Michael, CTR, QSD-
ATL

Subject: FW: OSD 18755-04 (Interim Response 10 Bold Ideas for Acquisition)

Pls check, thx

Michael L. Bruhn
Director of Operations
for the Under Secretary of Defense

----- Original Messages---

From: Bovkin, Jason CIV WHS/ESD

Sent: Monday, May 23, 20059:32 AM

To: Bruhn, Michael, Mr, OSD-ATL

Subject: QSD 18755-04 (Intenm Responseto Bold ldeas for Acquisition)
Mike,

11-L-0859/08D/27747 op Q155701
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I'mstill carrying this as open. What do you show? It'
old, can I close it?

il

Thanks,
g

b)(6
.hmm(lﬂth‘ESQJMHS(}()

11-L-0559/0SD/27748
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THE UNDER SECRETARY OF DEFENSE*

S

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010
ACTION MEMO
ACQUISITION,
AND LOGISTICS November 23, 2004, 12:00pm
Eor FOR: SECRETARY OF DEFENSE
7
From: Michael W. Wynne, Acting Under Sccrctary of Def sition
M Technology and Logistics)

Subject: Interim Response to Bold Ideas for Acquisition

« The purpose of this memo is to give you some early returns in response to your
snowflake on Bold Ideas in Acquisition Management. The ideas arc relatively
easy to implement and would better align key organizations to incentivize
jointness, the first step in improving acquisition. These ideas would be steps
towards a bolder concept but would be useful whether or not you, and perhaps
the Congress, embrace a bolder proposal. Sincejointness is a Department
objective, you can also achieve a major refocus by aligning resources with a
policy directive.

» Foraligning resources, it will be necessary to direct Program Analysis and
Evaluation (PA&E) to protect funding forjoint, transformational and
international programs, which AT&L will identify in each of the Services’
fiscal guidance, Changes to thosc programs would require my approval prior
to POM submission. This change would put your objectives for Joint,
Transformational, and those Lntemational programs you support, at the top of
the priority list. Unfortunately, as you know, joint programs are at or near the
lowest priority for the Service programmers. As SecretaryRoche ructully puts
it: “Joint means Navy won't pay.” Transformational programs usually mean
new programs and in any budget end-game, current programs beat new
programs. Currently, international programs compete for the dubious
distinction of being the lowest priority for the Services. Attachedis a memo
which gives such budgeting direction (Tab A) [recommend you sign it.

« Most of the objectives of Secretary Aldridge’s Study regarding acquisition, and
even an earlier study (1992) by Secretary Yockey, were to achieve jointness
and to address capabilities, not individual systems. As I constructabold
proposal, drivingjointness and avoiding duplicate systems, such as trucks, will
be the overarching objectives »» saving slots should be secondary and should
not thereforebe the objective. In the interim, the following steps would be
effective in promoting jointness and could be implemented this cycle:

&

ORIGIN 0SD 18755-04




# Realign all Service research and development (R&D) commands and
laboratories under the Director Defense Research and Engineering (D, DR&E).
Establish Centers of Excellence with the current DoD/Service lab resources
(including the universities doing basic research) in orderto concentrate Science
& Technology(S&T) and R&D efforts in specific arcas. Developmental
priorities would be addressed without duplicativestructures. if you agree, I
will task D,DR&E to come back to me in forty five days with a
recommendation on how they would organize these capabilities. Examples of
organizations that will be realigned can be found at Tab B.

« Realign all Logistics organizations and functions, currently resident within the
Services,under the Dgoby Under Secretary of Defense (Logistics and Material
Readiness) (DUSD(L&MRY). If you agree, [ will task the DUSD{L&MR) to
come back to me in forty five days with a recommendation on how they might
organize to accomplish this objective. This consolidated logistics focus would
facilitate efficiencies, balanced workloads and make public private
partnerships more productive. Examples of organizations that will be realigned
can be found at Tab C.

COORDINATION; TabD

RECOMMENDATIONS :

|. Recommend you sign the memo at Tab A,

2. Recommend you approve development of implementation plans for realigning
R&D commands and laboratories as well as Material Management and
Maintenance organizations(Tabs B and €)—with response within 45 days.

Approve

Disapprove:

See Me:

CC: DEPUTY SECRETARY OF DEFENSE

11-L-0559/0SD/27750




SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
COMMANDERS OF THE COMBATANT COMMANDS
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
DIRECTOR, OPERATIONAL TEST AND EVALUATION
INSPECTOR GENERAL OF THE DEPARTMENT OF

DEFENSE

ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION
DIRECTOR.NET ASSESSMENT
DIRECTOR, FORCE TRANSFORMATION
DIRECTORS OF THE DEFENSE AGENCIES
DIRECTORS OF THE DOD FIELD ACTIVITIES

SUBIJECT: Priority for Joint, Transformational, and International Acquisition Programs

In order to ensure appropriate emphasis is given to Joint, Transformational, and
International programs, [ am directing Program Analysis and Evaluation (PA&E) to
protect funding, in the budgeting process, for programs in these categories. The Under
Secretary of Defense (Acquisition Technology and Logistics) USD(AT&L) will
identify the program funding for each of these programs in the Services' fiscal
guidance.

Changes to these programs shall require USD(AT&L) approval prior to Program
Objective Memorandum submission. The process is intended to ensure the integrity of
these Joint, Transformational, and International programs critical to transforming the
Department of Defense and meeting the capability needs of our warfighters.

o
1 1-L-055&88D/27751



Proposed RDT&E
Realignment

- Office of Defense Research (Science)

— Office of Naval Research (Naval Research Lab as
the Defense Research Lab)

— Army Research Office
— Army Research Lab
— Air Force Office of Scientific Research
~ Air Force Research Lab
— Defense Advanced Research Projects Agency
» Office of Technology and Engineering
(Demonstrations and Prototypes)

— R&D Components of the Naval Systems Commands
and Warfare Centers (Non-ACAT [)

~ Marine Corps Warfighting Lab

— R&D Components of Army Research, Development
& Engineering (Non-ACAT 1)

— R&D Components of the Air Force Systems
Program Offices(Non-ACAT |)

11-L-0559/0SD/27752



Proposed Logistics
Realignment

Materiel Management
— Army, Navy and Air Force Inventory Control Points
— DLA Supply Centers

— Other Materiel Mgt storage locations from the
Services and Defense Agencies

— Army Arsenals =
— Marine Corps Logistics Base |
Maintenance and Repair Facilities
= Army and Marine Corps Maintenance Depots
— Naval and Marine Corps Aviation Depots
~ Naval shipyards
— Air Logistics Centers
Distribution Centers/Depots
— Detense Distribution Depots
— Weapons stations and ammunitions depots
— Operational (retail level) stock points

Logistics Information Services

11-L-0659/0SD/27753



COORDINATION

General Counscl November 23, 2004

11-L-0559/0SD/27754



TO: Mike Wynne

ccC! Gen Dick Myers
Gen Pete Pace
Gordon England
Jim Haynes
Ken Krieg

FROM: Donald Rumsfeld ;\) ﬂ.

SUBJECT: Acquisition Reform

TAB

October 21,2004

Paul Wolfowitz
Jim Roche

L¢s Brownlee
Powell Moore

DoD has a long way to go to ensure that our acquisition process achieves the appropriate
jointness and interoperability needed in the 21* Century. Despite the progress with
JROC and the work by AT&L and JFCOM on Command and Control, we still end up
with the Marine Corps and Army procuring, driving, and training with different kinds of

heavy trucks, for example. As we move forward with the QDR, we absolutely must

transform the acquisition process. There are numerous suggestions floating around

including:

— Have those in acquisition stay in their jobs longer

— A process to select the best people with the right backgrounds for key acquisition

jobs

— Develop a Congressional strategy that gets the legislation needed to cut through
red-tape and minimize bureaucratic roadblocks

— Consider improving joint acquisition by having more truly joint programs, and
perhaps having officers from one service head up programs for other services

= Other?

Please get back to me with some bold proposals. This needs to get fixed.

Thanks,

DHR:6
102004-18

Please respond by

0SD 18755-04
11-L-0559/0SD/27755 Tib
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FOR-OFFCIALUSE-ONLY-

R et

CHAIRMAN OF THE JOINT CHIEFS OF STAFF Ciie

WASHINGTON, D.C. 20318-9999 AN T e o e
N INFO MEMO CN-2195-04 ’
57y o P 22 November 2004

FOR:; SECRETARY OF DEFENSE
FROM: General Richard B. Myers, CICS /2P H/

SUBJECT: Acquisition and Jointness

o Issue. You expressed a desire that we fix the acquisition process to achieve better
jointness and interoperability (TAB). Specific examples include differencesin
Army and Marine Corps trucks and associated training.

o Conclusion. The Joint Capabilities Integration and Development System (JCIDS)
is evolving to manage the jointness and interoperability aspects of acquisition
programs. It will be more adaptive to transformational programs (like the Army's
Future Combat System) that leverage spiral developmentand other accelerated
acquisition techniques, T will arrange for a briefing if you would like an update on
the process.

o Discussion. When the Marine Corps was acquiring a new model truck, it first
examined the suitability of the current Army variant and concluded that it was
incapable of operating from the beach and soft sand during expeditionary
operations, For that reason, the Corps turned its attention to another variant that
was more suitable. Under the old requirements-generation process, this Marine
Corps acquisition program was beneath the threshold forjoint review. Under the
current capabilities-based process, that would not be the case, All programs,
regardless of threshold, are currently assessed for theirjointness. Furthermore,
JCIDS covers all aspects of joint acquisition, including training,

COORDINATION: NONE

Attachment:
As stated

copy to:
USD(AT&L)

Prepared By: VADM Robert F. Willard, USN; Director, J-8;

11-L-0559/0SD/27756 0SD 18755-04



TAB

i av vl
October 21,2004

L8 Mike Wynne
L Gen Dick Myers Paul Wolfowitz

Gen Pete Pace Jim Roche

Gordon England Les Brownlee

Jim Haynes Powell Moore

Ken Krieg
FROM: Donald Rumsfeld ?ﬂ

SUBJECT: Acquisition Reform

DoD has along way to go to ensure that our acquisition process achieves the appropriate
jointness and interoperability needed in the 21% Century. Despite the progress with
JROC and the work by AT&L and JFCOM on Command and Control, we still end up
with the Marine Goagps and Army procuring, driving, and training with different kinds of
heavy trucks, for example. As we move forward with the QDR, we absolutely must
transform the acquisition process. There are numerous suggestions floating around

including:

= Have those in acquisition stay in their jobs longer

— A process to select the best people with the right backgrounds for key acquisition
jobs

— Develop a Congressional strategy that gets the legislation needed to cut through
red-tape and minimize bureaucratic roadblocks

— Consider improvingjoint acquisition by having more truly joint programs, and
perhaps having officers from one service head up programs for other services

— Other?

Please get back to me with some bold proposals. This needs to get fixed.

Thanks.

DHR 55
102004-18
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Please respond by OSD 18755-04
11-L-055910SD/27757 Tab




TAB A

el SY

November 2,2004

TO: Gen Pete Pace

ce GenDick Myers
FROM: Donald Rumsfeld Pﬂ.
SUBJECT: Training Matter

Are you doing anything to fix that problem of the lack of jointness and
interoperability in cotnmon training with respect to the heavy trucks —between the
Matines and the Amy and any other service?

Thanks.

DHR.m

110204-2

Please respond by ____ w1z |04

“TOver Tab A

0SD 18826-04
11-L-0559/0SD/27758



CHAIRMAN OF THE JOINT CHIEFS OF STAFF

WASHINGTON, D.C. 20318-99%99 P S 4. AD
CM—-2201-04
INFO MEMO 22 November 2004

FOR: SECRETARY OF DEFENSE

FROM: General Richard B. Myers, CJCSW’! / v

SUBJECT: Training Matter

*  Question. “Are you doing anything to fix that problem of the lack ofjointness and
interoperability in common training with respect to the heavy trucks —between the
Marines and the Army and any other service?” (TAB A)

e Answer. Joint Motor Transportation Training is occurring on a situational basis.
Discussion of moving toward a common fleet of heavy trucks is in the initial steps of the
JROC process.

* Analysis

e The Army, in conjunction with the respective Services, offers motor transportation
raming at Fort Leonard Wood, Missouri, 1o support Army, Marine Corps, Navy and
Air Force requirements. Technical training for five of the six Air Force basic vehicle
maintenance specialties is conductedjointly with the Navy through the Interservice
Training Review Organization at Naval Air Station, Port Hueneme, Calilornia. The
sixth course is collocated at the Army Technical Training Center at Aberdeen Proving
Grounds, Maryland.

e Additionally.the Army and Air Force recently entered into a Memorandum of
Understanding to train Air Force personnel to perform 88M (operator) duties in the
USCENTCOM area ol responsibilily. This initiative has Air Force personnel
receiving Army training on driving techmiques and convoy delense operations and
procedures.

® The Joint Capability Board has tasked the Focused Logistics Functional Capability
Board to investigatejoint approaches for a common fleet of heavy trucks. The Joint
Stall,J-4, J-7, the Services and OSD(AT&L) are participating in this effort. A
roadmap shouldbe available for review by February 2005.

COORDINATION: TABB

Attachments:
As stated

(b)(6)

Prepared By: Major General Jack Catton, USAF; Director, J-7;

D -
11-L-0559/0SD/27759 R dese 5304



TAB A

November 2,2004

TO: Gen Pete Pace

o o Gen Dick Myers .
FROM: Donald Rumsfeld
SUBJECT: Training Matter

Are you doing anything to fix that problem of the “ack of jointness and
imteroperability in common trainingwith respect to the heavy trucks —between the
Marines and the Army and any other service?

Thanks.

DHR:1:s
110204~

APSENEEES lllllII.IIlIIllll.lll...l....ll.l..‘......i]l. CdaNIESEEEANdAEEERES

Please respond by nlizloq

g Tab A

0SD 18826-04
11-L-0559/0SD/27760



Unit

USA

USN

USAF

USMC

TAB B

COORDINATION
Name
COL Roy Howle
CAPT Curt Goldacker
Col Shelby Ball

Col A. E. Van Dyke

Date

9 November 2004
10 November 2004
9 November 2004

10 November 2004

11-L-05659/0SD/27761
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TAB A

Eeen g RUINRR
September 30, 2004 A SRR

TO: Ryan Henry
Gen Dick Myers
Gen Pete Pace

CC: Paul Wolfowitz

FROM: Donald Rumsfeldw-

SUBJECT: Sinai Commitment

Here we are, three years later, and we still have a significantnumber of people’
committed to the Sinai force. Please get a plan to me to cut it by one-third. We

should also have a plan to cut it to no more than 100 within two years,
We can do this.

Thanks.

DHRuss
093004-13

Pleaserespond by ___ 10404

Tab A
TOES-

0SD 1§ /=
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9999
cH-2302-04 - 1822
23 November 2004

INFO MEMO

FOR: SECRETARY OF DEFENSE
FROM: General Richard B. Myers, CICS "{ZV

SUBJECT: Multinational Force and Observers (MFO) Sinai Commitment

¢ [Issue. “Here we are, three years later, and we still have a significantnumber of
people committed to the Sinai force. Please get a plan to me to cut it by one-third,
We should also have a plan to cut it to no more than 100 within two years.” (TAB A)

e (Conclusion. There are several options available to reduce the DOD Sinai
commitment, all of which require a significantinteragency investment and the
agreement of Israel, Egypt and MFO HQ Rome (TABB).

e Discussion. if such prerequisites can be met, the Department of Defense can
reduce its MFO commitments by over one-third by transitioning from a static
observation plan —marming all check points (CPs) 24/7 — toan alternating
observation coverage plan, manning selected CPs on an irregular basis.
Additional MFO force reductions include contracting existing DOD-provided
support capabilities (aviation, finance, postal, materiel management) and
elimination of MFO sectors five and six (TAB C).

COORDINATION: TABD

Attachments:
As stated

(b)(6)

Prepared By: Lieutenant GeneralJ. T. Conway, USMC; Director. J-3;

11-L-0559/0SD/27763
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TAB A

L B SR A T
September 30, 20’043 KK

TO: Ryan Henry
Gen Dick Myers
Gen Pete Pace

& 54 Paul Wolfowitz

FROM: Donald Rumsfcld ?ﬂ_
SUBJECT: Sinai Commitment

Here we are, three years later, and we still have a significant number of people
committed to the Sinai force. Please get a plan to me to cut it by one-third. We

should also have a plan to cut it to no more than 100within two years.
We can do this.

Thanks.,

DHR:ss
093004-13

Please respond by 10} 404

Tab A
oo

0SD 18827-04
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TAB B

27 October 2004
INFORMATION PAPER

Subject: Multinational Force and Observers (MFQO)Sinai Commitment

L

Purposc. To provide information on ways to reduce DOD MFO Sinai force

level commitments.

2.

Key Points

Efforts (o reduce the DOD MFO commitment will require interagency
support and agreement by the 1982 MFO Protocol signatories: Israel, Egypt
and MFO HQ Rome.

u@en Mccting the SceDef force reduction timeline requires OSD(P) !
negotiations to be completed in sufficient time to allow the US Army time to
identify, alert and mobilize the required force.

T MPOTOT MEO-49 (Jan06, 395 personncl (PER);reduced from MFO-

48, 687 PER):

= Negotiations completed June 2005

» Forces sourced / alerted  July 2005

« Forces mobilized October 2005

« Forces deploy December 2005

- =@y MEFO-50 (Jan07, 89 PER):

« Negotiations completed June 2006

« Forces sourced / alerted  July 2006

« Forces mobilized October 2006

= Forces deploy December 2006

“TPO=e=There arc several long-term tasks OSD(P) should pursue to support
both the near-term force level reductions and the ultimate goal of
withdrawing all US Sinai forces.

- *OHSY Inform signatories and MFO HQ Rome of USG intent to
mitiate MFO force level reductions beginning January 2006 and full
US infantry battalion withdrawal by January 2007.

- «POTO7 Intensify cfforts to identify donor nations to backfill the US

infantry battalion obligation. [dentified donor nation would have to
be vetted with the signatories and MFO HQ Rome.

Tab B

1-L-0559/0SD/ 5



- =EOEO Initiate talks and ultimately negotiations to close the MFO
Sinai mission and transfer focus towards a Gaza observation
mission.

o PEOTTOTThe following actions reduce current force levels by over one-third.
If executed, the estimated MFO-49 force level would be 395 PER,

T o) Transition from a static observation plan to an alternating
obscrvation coverage plan in US scctors five and six.

w FETTT US sectors five and six contain 12 fixed observation
posts and check points.

» TPOTON US forces currently staff all 12 sites daily.

» «PETTOT An alternating coverage plan allows the commander to
develop a plan to staff selected fixed sites based on mission
requirements and intelligence assessments. Rotating staffing
for up to six fixed sites on an alternating basis should reduce
infantry battalion requirements by two companies, or 150 PER.

» TEOEOY Concurrently, inform signatorics and MFO HQ Rome
of USG intent to not field the infantry battalion requirement
beginning January 2007 and initiate reduction in US force
levels beginning January 2006, This action supports statfing
requirements for a new observation plan.

- =Sy Outsource US-provided helicopter support resident in the
MFO support battalion.

» =) US Army provides 10 UH-1 helicopters with crew and
required support personnel, and is scheduled to replace UH-1
fleet with UH-60 aircraft in FYCS, which may increase
personnel requirements.

» HFEHOY Contracting helicopter capability will require
additional funding, estimated 2 years ago to be $18M dollars
the first year and $13M dollars in the outyears, causing an
increase in USG MFO funding levels, Increased funding levels
will require a Presidential Determination finding and the
identification of a funding source.

» TFOUO) Contracted helicopter support will reduce US foree
levels by 105 PER and possibly an additional 37 PER in the
MFO Support Battalion HQ structure.

- =OE Eliminate redundant US force structure and capabilities,

B-2 Tab B
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o @) Task Force Sinair (US element of MFQ) contains two
battalion headquarters for 687 PER. The infantry battalion
headquarters provides command and control (C2)for the
observation mission, and the support battalion headquarters
provides C2 for MFO logistic operations.

« TR Combining both operations under onc battalion C2
node is executable, but requires an assessment by the US
Army and agreement by the signatories and MFO HQ Rome.

» wESEETReduction of one battalion hcadquarters could reduce
force level by 37 PER.

o “PFEOT The following actions reduce MFO-50 foree levels to 89 PER.

- =FOESY OSD(P) identifies a new donor nation to replace US infantry
battalion capability in MR sectors five and six,

» TS Donor nation would have to be vetted and approved by
the signatories and MFO HQ Rome.

" =T I no donor nation is identified, recommend
eliminating sectors five and six and moving sector four
southern boundary to include the town of Taba. A boundary
change would have to be negotiated with the signatories and

MHO HQ Rome.

» =S Eliminating US infantry battalion obligations reduces
current force level by 425 PER.

- rOE® Outsource sclected US-provided MFO support battalion
capabilitics.

" |PEEES Replace explosive ordnance demolition, materiel
management, postal, finance and selected medical capabilities
with contracted services.

= OOy Contracted capability would increase MEO costs,
requiring an additional funding source and a Presidential
Determination finding,

" ) Contracted logistic support should reduce US force
levels by 43 personnel.

B-3 Tab B
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Sinai Commitment

and
Force Reduction IPR

01 November 2004

This Joint Staff briefing is classified

UNCLASSIFIED/H~8d-6— Tab C
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SecDef Direction
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« Cut US Multinational Force and Observer (MFO)
Sinai force by one-third

* Develop a plan to reduce US force levels to 100
within 2 years

Tab C
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« MFO signatories and contributor nations do not want to decrease
MFO structure or alter its mission

 Israel and Egyptwant US military presence for security
— Keeps United States engaged in Middle East peace process
— United States serves as MFO backbone
— Helps ensure other MFO participants will not back out
— United States is honest broker
— United States funds one-third of MIFO costs

« US force level reduction may need to be metwith an increase in US
commitment in other areas

— Must make best efforts to recruit backfill donor nations

— Contract and fund helicopter support
— Increasing OLIVE HARVEST support
— Increase civilian observer unit to expand coverage

Tab C
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Jan 05 Oct 05 Jan 06 Oct 06 Jan 07
MFO - 48 (687 PER) MFO - 49 (395 PER) MFO — 50 (89 PER)
Headquarters Staff Headquarters Staff Headquarters Staff
Medical Detachment Negotiations J Medical Detachment Neg%‘;ﬁ“"s Medical Detachment
. With - < 3
Infantry Battalion HQ SIGnAIOHES In_fantry Battalion HQ Sig
Line Company Line Company
Line Company Line Company
Services Services
Materiel Management Materiel Management
EOD Detachment EOD Detachment
Aviation Detachment
Line Company
Line Company
Support Battalion HQ Tab C
S
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One __ Iurd Reductwn End State

T 111
MFO-48 Force Structure MFO-49 Force Structure
MFO Headquarters Staff 27 MFO Headquarters Staff 27
Infantry Battalion HQ 125 Infantry Battalion HQ 125
Line Company 75 Line Company 75
Line Company 75 Line Company 75
Line Company 75 —tine-Company 75
Line Company 75 —LHne Gempany 75
Support Battalion HQ 37 —SuppertBattalien HQ 37
Services 12 Services 12
Materiel Management 14 Materiel Management 14
EOD Detachment 5 EOD Detachment 5
Medical Detachment 62 Medical Detachment 62
Aviation Detachment 105 -AviationDetachment — 105
Total 687 Total 395
Tab C
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MFO-49 Force Structure

MFO Headquarters Staff

MFO-50 Force Structure

27 MFO Headquariers Staff

Infantry Battalion Headquarters 125 Infantry Battalion Headquarters

Line Company

Line Company
Services

Materiel Management
EOD Detachment
Medical Detachment

75  Line-Company
75 Line Company
12 Services
14 Materiel Management
5 EOD Detachment
62 Medical Detachment

Total

___MFO Force 100 g State

27
125
75
9
12
14

62

395 Total

11-L-0559/0SD/27773
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« OSD(P)
— Inform signatories of force drawdown and propose alternatives

+ ldentify donor nation backfill for US infantry battalion or
eliminate some sectors

» Qutsource selected US capabilities {postal, limited medical,
EOD, materiel management)

— Obtain Presidential Determination and funding for contracts

. %haitrj?'\an of the JCS publish PLANORD directing US Army to
identify:
— US-provided capabilities that can be contracted
— Force structure required to support limited MFO engagement

« Complete: Oct 06

Tab C
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One Third Reduction -
- OSD(P)

— Inform signatories of force drawdown and propose alternatives
* Modify observation plan reducing force requirements
 |dentify donor nation backfillfor US force reductions
* QOutsource selected US capabilities (aviation)

— Obtain Presidential Determination and funding for contracts

— Recommend MFO increase civilian observer unit personnel

« Chairman of the JCS publish PLANORD directing US Army to:
— ldentify US provided capabilities that can be contracted
— Assist Task Force Sinai development of modified observation plan
— Develop plan to consolidate US MFO forces into one task force

« Complete: Jan 06

Tab C
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TAB D

COORDINATION PAGE
USA COL Chappell 10 November 2004
ISA/NESA Mr. Hulley 27 October 2004

Tab D
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November 8, 2004
GerE BT Y 5, B
. . Paul Wolfowitz
Gen Dick Myers .
.Steve Cambone
Ray DuBois
FROM: DonaldRumsfelﬁ)\, ,

SUBJECT : Alert Status

We need to thirk through whether we want to lower the alert status arrangements

and, therefore, costs for those activities that DoD is engaged in.

Please get back to me .witda proposal.

Thanks.

DHR:s3
11080411

ll.I.lllllll'llllllllllIIIll..I.........I..'lltll..lll.Illl.ill'.l'lll.lll

Please respond by <] D‘!’

0SD 18858-04
11-L-0559/0SD/27778
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October 6,2004
TO: David Chu
CcC. Gen Dick Myers

FROM: Donald Rumsfeld/lz .
SUBJECT: Individual Ready Reserve

[ understand the Marines very carefully follow their Individual Ready Reserve and

the rest of the services don’t do as good a job.

Please find out what the Marines do, and let’s fashion a program we agree with

and impose it on all the services.

Thanks.

DHR:ss
100604-2

BEENBNAARANRSENEARNE RPN RN PR g F R R PR TN YR PR RN IR

Please respond by LQLZﬂJQ_L[_

e 0SD 18875-04
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UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-4000 8 9 & mee

INFO MEMO

PERSONNEL AND
READINESS

November 23,2004 —=12:00 PM

FOR: SECRETARY OF DEFENSE

FROM: David 5-€, Chu, USD(P&R)

A .l Chrge A8 Lze ot
SUBIJECT: Indlwdmﬂ Ready Reserve (IRR)—SNOWFLAKE (attached)

e You recommended that we fashion a program to improve IRR management by using
the Marine Corps program as a model. We are doing so.

e At the July 2004 IRR Conference we developed an aggressive IRR program based on
the three pillars of the Marine Corps program: Expectation Management, Management
Concepts, and IRR Use and Access.

o Expectation Management: A deliberate DoD-wide program to educate service
members, the public, and the Congress on the IRR, and members' Military
Service Obligations (MSO) and responsibilities.

o Management Concepts: Tracking of musters, mcmbqr location, and readimess.

o IRR Use and Access: The services are reviewing the Marine Corps model of
linking members to an operations plan, local face-to-facemuster/assessments,
and tracking the currency of military experience.

s Web-based technologies will be employed. We are encouraging the Servicesto adopt
the USMC Reserve Duty On-Line (RDOL) web-based RC usage tool. Tt captures
volunteer and recruiting opportunities, civilian employment information, and more.

e First quarterly update on IRR improvement programs from the Services is due to me
next menth; I will provide you a summary.

Attachment: As stated

o 44 (b)(6)
Prepared By: Colonel Joseph Viani, OASD/RA(M&P).'

ﬁ 0SD 18875-04
11-L-0559/0SD/27780
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QOctober 6,2004
TO: David Chu
cc! Gen Dick Myers

FROM: Donald ansfcld@ '

SUBJECT: Individual Ready Reserve

[ understand the Marines very carefully follow their Individual Ready Reserve and

the rest of the services don't do as good ajob.

Please find out what the Marines do, and let's fashion a program we agree with

and impose it on all the services.

Thanks,

DHR 58
1006042

Please respond by | 0 l:};“u Lol!

R 0SD 18875-04
11-L-0659/08D/27781
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TO David Chu s e W 23
cc Gen Dick Myers |

l
FROM Donald Riunsfeld? v |
SUBJECT: Virginia National Guard |

[ understand that the Virginia National Guard is not good. Everyr
someone tells me they are resigning or that they are not recruiting

What do we do about fixing it? Should someone talk with the Go
need new leadership? What do you propose?

Thanks.

" DR
1140410

Please respond by (71":_1!6(,{ |

11-L-0559/0SD27782
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UNDER SECRETARY OF DEFENSEN" /) -+ (1%
4000 DEFENSE PENTAGON R SSRAR  TmclSe
WASHINGTON, D.C, 20301-4000
| 1 v 4

PERSONNEL AND INFO MEMO

READINESS

ENovember 22,2004/ - 15:00

FOR: SECRETARY OF DEFENSE

FROM. David S. C. Chyy, USD(P&R) | _

A p N, Choger T Vv & £’

SUBJECT: Virginia National Gaard—SNOWFLAKE (attached)
I

e The Virginia Army National Guard achieved only 65 percent of i\ts FY 2004

recruiting mission, but 94.8 percent of its strength mission.

e The Virginia Az National Guard 1s performing better, achieving $8.3 percent
of its FY 2004 strength mission. '

¢ Virginia Army National Guard is one of nine that have missed their ARNG
recruiting missions for the past four years,
1

o They are: CT,DE, HL, IL, LA, MA, MD, VA and VL

o Overall, the Virginia Army National Guard missed its FY 2004

rbecg,‘uggiflg mission of 56,002 by 7,209 and its authorized strength of 350,000
Y4 . !

e Wehave engaged the Guard leadership to lodk at a rebalancing of structure.

0 We will meet with LTG Blum and hjSI|DiI‘t3Cl'0]‘S on December 3 to
establish the "way ahead".

Attachment: As stated

(b)(6)
Prepared by: Mr, Rich Krimmer, OASD/RA(M&P)

6 GSD 18887-04
11-L-0559/0SD/27783
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WASHINGTON, D.C. 20301-4000

UNDER SECRETARY OF DEFENSE _
4000 DEFENSE PENTAGON U030

T qen e % B &34
PERSONNEL AND ACTION MEMO
READINESS
November 22,2004
FOR: SECRETARY OF DEFENSE DepSec Action

FROM: Dr. David Chu, §SD ( PERSONNEL AND READINESS)
/

Ul 144

w A b Crgge NAbzy sY

SUBJECT: MEASURING BOOTS ON GROUND (BOG)--Snowflake

o The attached paper (Tab A) addresses your snowflake (Tab B) concerning “Army

deployment length to Iraqg and Afghanistan.”

e We have worked with the Joint Staff, Joint Forces Command and the Army (tab C) 1o

craft a truthful and simple deploymentmeasure,

e We believe that this measure will allow the troops and their families to form realistic
expectations of deployment duration for tours in support of the Global War on Terrorism.

e If you agree we will ensure this measure is promulgated as policy in the deployment

Process.

RECOMMENDATION: Review and approve the attached measure of “Boots on the

Ground.”

Approved Disapproved Other

COORDINATION: Joint Staff (Tah C)

Altachments:
As Stated

(b)(6)
Prepared by: Dr, Paul Mayberry

£

11-L-0559/0SD/27784
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DRAFT

“Boots on Ground (BOG)”

SecDef Guidance:
¢ Truthful, simplc policy
® A goal, not a promise
e Be precisc; above all, be honest
Concept:
* Boots on Ground is a unit management mefric based on time in theater, defined as
the CENTCOM AOR in support of OIF/OEF.
Individual expectatians are set based on unit’s BOG date.
BOG is measured from the date the center of mass of the unit main body arrives
in theater until the center of mass of the unit main body departs theater as reported
by the service component cammand.
Refinements:
e Exact unit arrival datc as reported by unit commanders to the scrvice component
command and validated by CENTCOM.
e Cambat units report BOG at the Brigade/Regiment level.
- All tasked subaordinate units will have the same BOG date-unless a
subordinate unic is moving independently of the brigade or regiment.
e Supporting or separate units will report BOG at the barialion. squadron, company,
ar detachment as defined by UIC/DUIC/UTC.
¢ Deployments are not to exceed 305 days, 10 include all turn-over and coordination
timc between rotating units.
-

SecDef approval required for any BOG extension of Army units beyvond 365 days.
— For other Services, SecDet approval required for any BOG extension beyond
prior appraved Service rotation policy on which deployment was based.

Process Changes:

CENTCOM will:

—  Submitall BOG cxtension requests through Joint Staff for SecDef approval.

— Receive, validate, and publish BOG dates for units on SIPRNET website.

CENTCOM Service Component Commands will;

— Track BOG and return dates tor allocated units to support sourcing decisions.

— Ensure BOG policy is disseminated. understood. and enforced throughout
their units and arbitrate all discrepancics conceming BOG for their units,

The Joint Staff will monitor BOG policy implementation.

If the Combatant Commander determines the requirement for a unit is no longer

nceded, that unit may redeploy prior to 363 days and a back fill unit will not be

deployed.

DRAFT 1500 3 Nov 04
11-L-0559/08D/27785



A
q&%_
- October 27,2004
s v 03 0L 4 20
TO; David Chu
ce:. Gen Dick Myers

Paul Wolfowitz
Gen Pete Pace

FROM: Donald Rumsfeld 'y p\ ¢
.

SUBJECT:  Army Deployment Length Policy

Please write down a truthful, simple policy that can govern Army deployment
length to Irag and Afghanistan. [t should make clear that whatever we decide
upon is a goal, not a promise; and that many variables over which we exercise

little control may cause perturbations.
Be precise and, above all, honest in laying it out.

Thanks.

DHR:ss
102704-6

RSN ESP NSRRI AAS AN SR NSRS ASAARARERANENRARAEANAANgRRENDAEBEY

Please respond by i ’ 1[04
! J

TONC-

0SD 186889-04
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THE JOINT STAFF
WASHINGTON, DC

Reply ZIP Code:
20318-0300

MEMORANDUM FOR THE UNDER SECRETARY OF DEFENSE FOR
PERSONNEL AND READINESS

Subject: OIF/OEF Boots on the Ground/Army Deployment Length Policy
<,

1. Thank you (or the opportunity o review the proposed OSD (P&R) dralt
Boots on the Ground (BOG)policy.l The Joint Staff has reviewed and
coordinated with J-1, OCJCS/LC, USJFCOM, USA, USAF, USMC and USN.
Recommended changes and comments are enclosed.

2. The Joint Stall point of contact is Lieutenant Colonel Wallin, USAF; J-3;
[(b)(6) |

Vit
NORTON A, SCHWARTZ E :
Lieutenant General, USA
Director, Joinl Stafl’
Enclosure
Relerence;

| USD{P&R) memorandum, 12 November 2004, “OIF /OEF Boolts on the
Ground/ Army Deployment Length Policy”

Ve ch~o jmir Abel,

Wash 4o o Lerenad C‘;f‘\‘-—ﬁl\&-‘% Eﬁ?ﬁ\(ﬂ& .
res w3l hause dweoviad | (we'd @rézc'e(“llnw%sﬁ
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ENCLOSURE

COMMENTS ON QIF/OEF BOOTS ON THE GROUND /ARMY
DEPLOYMENT LENGTH POLICY DRAFT

1. General Comment: All occurrences of ““365days” should be replaced
with “ 12 months,” for the following reasons:

a. Aligns policy guidance with Department of the Army max Bools on
the Ground (BOG)definition of 12 months.

b. Standardizes understanding of BOG policy within Joint Staff,
combatant commands and Services.

¢. Maintains current flexibility for force deployment/ redeployment
planning and execution.

d. Is a more realistic, albeit less accurate, expectation for US forces
deploying to the USCENTCOM AOR.

2. Page 1.“Concept’paragraph, lIst bullet. Change as follows: “Boots
on Ground (BOG) is a unit management metncéeﬁneé&sr—da%e—mam

based on time in lhealel delmed as lhe

USCENTCOM AQOR in support of OIF/OEF.”

REASON: Paragraph deals with BOG metric. Provides clarification and
specificity of the BOG metric, a unit’s BOG begins as soon as the unit
arrives in the USCENTCOM AOR .

3. Page 1,“Concept’paragraph, 2nd bullet. Change as follows:
““Individuals; expectations are set...”

REASON: Correct punctluation,.

4. Page 1, “Concept’paragraph, 3rd bullet. “BOG is measured based
en-time-1 theater;-defined-as-the GENTCOM AQR in ~—ppert-oF-OI/OER
Irom the date the center of mass o the unit main body arrives in theater
until the center of mass of the unit main body departs the theater; a
unit’s BOG will not exceed 12 months.”

REASON: Paragraph deals with the BOG definition and how BOG is
measured. Provides specificity and standardization on start date and
end date for determining BOG, supported by US Army.

5. Page 1,"Relinements”paragraph, 2nd bullet. Change as (ollows:
“Army&combat units report BOG at the Brigade/Regiment level. USMC
combat units report BOG at the Battalion! Squadron level.”

Enclosure

11-L-0559/0SD/27788



REASON: USMC combat units report BOG at the battalion and
squadron level. USMC battalion and squadron level units deploy for 7-
months in accordance with approved Service rotation policy. Regimental
headquarters and above deploy tor approximately 12 months. Different
deployment lengths require USMC units o report BOG at battalion and
squadron level.

6. Page 1.“Relinements”paragraph, 2nd bullet, sub-bullet. Change as
tfollows: “Alltasked subordinate units will have the same BOG date
unless a subordinate unit is moving independentlv of the
brigade /regiment or battalion/squadron.”

REASON: Provides guidance and clarification for determining BOG for
subordinate units that are independent of their higher echelon. The
deployment flow plan is normally in phases and it is unrealistic to expect
all units (o have the same BOG.

7. Page 1,“Relinements”paragraph, 3rd bullet. Change as (ollows:
“Supporting or separate units will report BOG at the battalion, squadron,
company, or detachment level as defined by UIC/DUIC (UTC for Air Force

units).”

REASON: Clarifies that not all Services use UIC/DUIC for reporting
BOG. The US Air Force uses UTCs,

8. Page 1,“Reflinements”paragraph, Sth bullet. Change as {ollows:
“SecDef approval required for any BOG extension ol A+may-units beyond
36512 months.

REASON: The 12 months BOG 15 the maximum established BOG
regardless of Service.

9. Page |.“Refinements’paragraph. Sth bullet. sub-bullet. Change as

follows “MM%MWWM

w&s—b&seé— USMC dnd Ndle units executmg GNFPP/GMF‘P schedule in
support of the CENTCOM AOR will continue to lollow the GNFPP/GMFP
process unless otherwise directed in a CJICS EXORD Modificauon and
subsequent GNFPP/GMFP change.”

REASON: Service deployment rotation policy is well defined and there is
a rigorous system in place to manage deployments that exceed
established standards. Service standard rotation policy can and should
be managed by the Services. Additionally, the SecDef is briefed on
duration of non-standard Service contributions during the normal

2 Enclosure
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SecDef Orders Book process. The addition of GNFPP/GMFP wording
acknowledges USMC and US Navy concerns. Changes to these Service
programs are briefed annually and whenever operational changes occur
using the SecDel Orders Book process.

10. Page 1.“Relinements”’paragraph. Add sixth bullet to read:
“Selected individuals from a unit may exceed the 12 months BOG due to
operational circumstances.”

REASON: The operational situation may require that specific
individuals within a unit may be required to exceed BOG in order (o {ill a
critical skill requirement.

11. Page 2. “Process Changes:” paragraph. 1st bullet, 2nd sub-bullet.
Change as follows: “Receive,validate, and publish BOG dates for all
units on a SIPRNET accessible website. This website shall be accessible
by all Force Providers (Joint and Service)to ensure proper planning,
mobilization and training to support required rotations.”

REASON: Provides guidance (o ensure dissemination of critical BOG
information in a timely manner (o all force providers through a universal
secure manner.

3 Enclosure

11-L-0559/0SD/27790
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v October 27,2004
&
-~ = fa ™
TO: David Chu
cC’ Gen Dick Myers

Paul Wolfowitz
Gen Pete Pace

FROM: Donald Rumsfeld "'y p\ P
’

SUBJECT:  Army Deployment Length Policy

Please write down a truthful, simple policy that can govern Army deployment

length to Iraq and Afghanistan. It should make clear that whatever we decide

oLE

upon is a goal, not a promise; and that many variables over which we exercise

little control may cause perturbations.
Be precise and, above all, honest in laying it ou,

Thanks,

DHR:s5
102704-6

Please respond by 1 I 12-]oy
|

s
~2
S
5
O
~C

0SD 18889-04
11-L-0559/0SD/27791



% FROM: MIRA RICARDEL, ASSISTANT SECRETARY OF DEF J

b

P

R R R, -/ | 1§
o, 104014540,
o %e&)becDef
USDP ATEV)
16 2004

ACTION MEMO

FOR: SECRETARY OF DEFENSE

FOR INTERNATIONAL SECURITY POLICY (ACTIN NOV | 2 2004

SUBJECT: Thank You Letters for Afghanistan Election Assistance

Four nations deployed additional forces to ISAF primarily in support of the Afghan
presidential election;

vw-\,S\vy\.\S,% H

e Spain: Sent a light infantry battalion of 550, to augment long-term ISAF presence of
approximately 500 troops

e ltaly: Senta light infantry battalion of 500 to angment a long-term ISAF presence of
500 troops.

e Germany: Sent approximately 70 psychological warfare troops to augment long-term
ISAF presence of 2 100 troops.

ho noyy 2 {

e Netherlands: Sent approximately 250 troops, including 6 F-16s, to augment long-
term presence of approximately 500.

At Tab A are proposed thank you letters to the MoDs of Italy, Spain, G
Netherlands for your signature.

RECOMMENDATION: SecDef sign suggested thank you letighs at Ta
APPROVE

OTHER

) . Dir EI r /.
DASD (EUR/NATO Dir (EPS): TSA 8D i3

SAMA SD

Coalition Mgt Mary Tighe, 4 Nov 04 Dir (NATO); MA SD
EXEC SEC

(b)(6) [ESe V-3 -0

ho DL

C

Prepered by: COL AJ Torres, ISP/EPS)

Prepared on: 11/3/200416:06 DSD 1 B 8 g L-04
11-L-0559/0SD/27792
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1\]\‘.{ .

TO: Doug Feith
FROM: o
SUBJECT: Thank you to Italians

We probably ought to send a thank you to the Italians for stepping up and

providing troops for the Afghan election, and anyone else who helped.

DHR ss
102904-23

Please respond by [ '/ 5 / Dﬁf

OO
11-L-0559/0SD/27793

October 29,2004

T-04[0MsHO
ES-RN

1oy

o Siuy

Ao 23

0SD 18894-04

20-10-04 18:04 1IN



DEPARTMENT OF DEFENSE
WASHINGTON HEADQUARTERS SERVICES
EXECUTIVE SERVICES & COMMUNICATIONS

December 1,2004
MEMORANDUM FOR CABLES DUTY OFFICER
SUBJECT: Release of Message — SECDEF Letter to Italy MOD Martino and
Netherlands MOD Kamp
The attached package contains a message/cable to be released via the Defense

Messaging System (DMS).

The text of the message and accompanying letter (as appropriate) has been
reviewed and cleared for release.

Please return a copy of this memo along with a copy of the transmitted message to
the Correspondence Control Division.

Thank you.
LA
Executive Services and Communications
Correspondence Analyst
Attachments:
As stated

OSD 18894-04

11-L-0559/0SD/27794
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THE SECRETARY OF DEFENSE
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

DEC 1 2

The Honorable Antonio Martino
Minister of Defense

Via XX, Settembre 8

00187 Rome

Ttaly

Dear Antonio,

[ want to express my deep appreciation for [taly's supportto the recent
election in Afghanistan. Your contributions helped ensure that this historic

glection occurred 1n a safe environment.

It is reassuring that we can count on Italy to be in the war on terrorism.

Thanks so much.

Sincerely,

OSD 18894-04

.Y
1 1-L-055§88 D/27795

Vg}yv\o\\&:}b’
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THE SECRETARY OF DEFENSE
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

DEC ¥ 2004

The Honorable Henk Kamp

Minister of Defense of the Kingdom of the Netherlands
P.O. Box 20701
2500 ES The Hague
The Netherlands

Dear Minister Kamp:

I want to express my deep appreciation for the support of The Netherlands to
the recent election in Afghanistan. Your contributions helped ensure that this
historic election occurred in a safe environment. It is reassuring that we can count

on The Netherlands in the war on terrorism.

Sincerely,

Y 4

~ 0SD 18894-04
11-L-05508SD/27796



UNCLASSTIFILD

DTG: 1016462 NOV 04 PAGE Q1 <t 01

LDraftor's Name : COL J. TOREES. DESK OFFICER
D€fice Fhone @ TUR, [(B)(6)

Releoaser's Info @ DONALD H. FUHSFILD, 3E22EZF, -71900

Aetion Proe ;0 ROUTINE
Infd P+oe @ BRUTIKE
Seecat

From: SECDEE WASEINGTON BJ
To: AMEMEASSY ROME
Info: SECSTATE WASHINGTON DO
AE e e, FECDE SN
SECDEF WASIITINGTON D2/ / CHATRS/
SECDEF WASHTINGTON D2/ FILE/.MACE T3P/USDE EUR POL//

TEXT FOLLOWS
UNCLASSTETED
SUBJECT:  LETTER TS ITALIAN MINISTER OF DEFENSE

1, REQUEST AMEMBASSY FORWARD SUBJECT LETTER TO THE HONORABLE MARTINO
AS SOON AS POSSIBLE. SIGNED ORIGINAL TO FOLLOW,

(BEGIN TEXT)

THE HIONORABLE ANTONIO MARTING

MINISTER OF DEFENSE

VIA WX, SETTEMBRE 8

00187 ROME

ITALY

DEAR ANTONIO,

(PARA) I WANT TO EXPRESS M DEEP APPRECIATION FOR ITALY'S SUPPORT TQ
THE RECENT ELECTION IN AFPGHANISTAN. YOUR CONTRIBUTIONS HELPEDR ENSURE
THAT THIS HISTORIC ELECTION OCCURRED IN A SAFE ENVIRONMENT,

(PARA) IT IS REASSURING TIHAT WE CAN COUNT ON TTALY TO BE IN THE WAR
ON TERRORISM.

(FARA) THANKS 50 MUCH.

SINCERELY,
//DONALD 1, F'JASFELD//

(END TEXT)

UNCLASSIFIED

0SD 18894-04

11-L-0559/0SD/27797



DTG:

Drafzmer's Nams
Ciflce/Phons

Releascr's

Action RPrac
Infa Prec

1017112 nov 04

- COL A,J, TORRES, DESX OFFICER
: EUR, [(0)B) |

Info :

UNCLASSIFIED

DONALD H. RUMSFELD, SECDEF, -7100

: ROUITTNE
: ROUTINE

Soocat

From: SECDED WASIIINGTON DC
Tos  AMEBASSY THE [TAGULE
Info: SECSTATE WASIIINGTON DC
SECDEF-C/SECDEF-N
SECDEEF WASHINGTON BC//CHAZRS//
SECDEF WASHINGTON DC//FILE/UVEDP ISP/USDP LUR POL//

TEXT FOLLOWS

-

UNCLASSIFIED
SUBJECT: LETTER TO THE NETHERLANDS MINISTER OF DEZENSE

1. REQUEST AMEMBASSY FORWARD SUBJECT LETTER TO THE HONORABLE KAMP AS
500N AS POSSIBLE, SIGKED ORIGINAL TO FOLLOW,

(BEGIN TEXT)

THE TIONORABLE iENK KAMP
MINLISTER OF DEPENSE OF THE KINGDOM OF THE NETHERLANKDS
P,O, BOX 20701
2500 LS THE NAGUE
THE NETHERLANDS
DEAR MINISTER KAMP:

(PARA) I WANT TO EXPRESS MY DEEP APPRECIATION FOR THE SUPPORT OF THE
NETHERLAKDS T THE RECENT GLECTION IN AFGHANISTAK, YOUR
CONTRIBUTTIONS HELEED ENSURE THAT THIS NITISTORIC ELECTION OCCURRED IN A
SAFE ENVIRONMENT. 1T I8 REASSURING THAT WE CAN COUNT ON THE
NETHERLAKDS IN THE WAR ON TERRORISM.

SINCERELY,
//DONALD H, RUMSFELD//

(END TEXT)

DNCLASSIIIED

0SD
11-L-0559/0SD/27798

PAGE 01 of 01
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LtCol Kevin “Beak” Vest

USMC Military Assistant
US i

D Executive Secretariat \
(b)(6)

MEMORANDUM \l(y"
T0: SO

SUBY: e S wi FRRAE /5.2 90 -2 3 &
Flors 254,

~

& 24(@« M&*ﬂ; I&? ’
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THE SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-t 000

The Honorable Antonio Martino
Minister of Defense

Via XX, Settembre 8

00187 Rome

Italy

Dear Minister

I want to express my deep appreciation for Italy’s support to the recent

election in Afghanistan. Your contributions helped ensure that this historic

election occurred in a safe environmcnt{ It is reassuning that we can count on Italy

to be wadr® in the war on terrorism.

m b wh

Sincerely.

L+

11-L-0559/0SD/27800



THE SECRETARY OF DEFENSE

1000 DEFENSE PENTAGOCN
WASHINGTON. DC 20301-1000

The Honorable Henk Kamp
Minister of Defense of the Kingdom of the Netherlands
P.O. Box 20701
2500 ES The Hague
The Netherlands
Dear Minister Kamp:
[ want to express my deep appreciation for the support of The Netherlands to
the recent election in Afghanistan. Your contributions helped ensure that this

historic election occurred in a safe environment. It.isreassuring that we can count

on The Netherlands te5&wtPhs in the war on terrorism.

Sincerely,

11-L-0559/0SD/27801
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November 1,2004

894

TO: Gen Dick Mexs
FROM: Donald Rumsfeld ﬂ
SUBJECT: Manning Requests

I just read this October 6 memo on manning at General Sanchez's headquarters. It
seems to me we have a real problem. A combatant commander asks for
something, The Joint S=ff agreestoit. You recommend if to me. Then the
Services never fulfill i,

I would like a proposed solution to this problem fast. Either there is something
wrong with the request, or we ought tofill the request -but we shouldn't do what

we are doing.

Thanks.

Attach.
10/6/04 CICS menio to SecDef re: Manning at General Sanchez's Headquarters [OSD]3665-04)

DHR:dh
110104-16

Please respondby __|| [12{0 ¥

0SD 18899-04

11-L-0559/0SD/27802
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9999

INFO MEMO CH-2105-0408 CCT -7 M4 £ 53
6 October 2004

FOR: SECRETARY OF DEFENSE
FROM : General Richard B, M, (11(33106#"1 10(6

SUBJECT : Manning at General Sanchez’s Headquarters

® [ssue. “Atthe recent Congressional hearings on Abu Ghraib, there were several
questions concerning the manning at General Sanchez’s Headquarters. 1'd like to seea
lay down of the manning requests and how we filled themover the relevant period.”
(TAB A).

e Conclusion. Overall, manning requirements for General Sanchez’ s Headquarters (CITF-7)
fluctuatedfrom a low of 870 personnel to ahigh of 1,415, As depicted on the attached
chart (TABB), the fill rate ranged fim a low of 65 percent to a high of 83 percent of
stated requirements. USCENTCOM managed the coordination and fill of CIJTE-7
personnel requests during the relevant period.

e Discussion

o The initial CIJTF-7 organization was made up of the Amy’s V Carps Headquarters
and augmented by a combination of individual Service augmentees, coalitionand
interagency personnel,

® [nJanuary 2004, the USJFCOM J-1 nek with the Servicesto identify merning
solutions for CJITF-7"s Phase [V personnel requirements. At this time the CJTF-7
Joint Manpower Document reflected an increase from 1.03610 1,415 personnel. Due
to the increase in reguivamertsvalidated by USCENTCOM, the corresponding fill
level dropped to 65 percent in January 2004. This was the lowest personnel fill rate
for General Sanchez'sheadquarters.

o Services are required 10 provide “best-qualified” individuals to £ Combatant
commander requirements “in a timely marrex,” The time required o fill a new
merrirg requirement depends on the source—an Active Component individual can be
on station in 30-45 days; a Reserve Component (RC) individual may require as many
as 180 days to arrive on station. Currently, there are over 200 RC individuals serving
our headquarters in Traq, contributingto the “requirement to fill”" time lag.

COORDINATION: TABC

Attachments:
As stated

(b)(6)

Prepared By: RADM Donna L. Crisp, USN; Director. J-13

11-L-0559/0SD/27803 BSD 13665.04



TAB A

September 10,2004

TO: Gen. Dick Myers

cC. Gen. Abizaid
FROM: Donald Rumsfeld 9/1_

SUBJECT Manning at General Sanchez’s HQ

At the recent Congressional hearings on Abu Ghraib, there were several questions
concerning the manning at General Sanchez’s Headquarters. I'd like to see a lay

down of the manning requests and how we filled them over the relevant period.

Thanks.

DHR:ss
091004-6

Please respond by a 1510

TsbA
11-L-0559/0SD/27804 05156656



TABB

CJTF-7 Manning Timeline
| 1 1 111l

, /- 7% 75% 76% 77% 76% 6%
USUENTUOUM 1
responsible for fill 66% 68% 65% 69%
USJFCOM
responsible for fill
Total
-Manning< L L Lk I - 3
Level z | s = I8 2 12 IE JI¢ S
s 15 s s [Is s 1 1° |8 S

AN 1L L 1L AAAAA L NN
¢ % & 8§ s 38 8§ 88 & = & § ¥ 3%
g 5 3 E & 5 s 2 5 e 2 < S 3
A 3 May 03: CJTF-7 activated A 23 Jan 04: JFCOM, JS J1 P&SR: Services agree to source 598 of
640 (93%) lAs in CJTF-7 Phase IV IA requirements
A Dec 03: CENTCOM J1 receives Phase |V JMD from CJTF-7 A 11 Feb 04: JFCOM releases message confirming sourcing of CJTF-7

and responsibility to fill 1A requirements.
A 1 Jan 04: CJCS IA Instruction published 15 Apr 04: P&SR for MNF-IIMNC-I. End of CJTF-7 JMD

A Dec 03 — JANO4: CENTCOM forwards multiple JMD changes to JFCOM 15 May 04: MNF-IIMNC-I stand-up. CJTF-7 stands down

A 15 Jan 04: JFCOM informs CENTCOM that the JMD is frozen for P&SR A 15 Jun 04: MNF-UMNC-1 FOC Tab B

11-L-0559/05D/27805



TABC-

COORDINATION PAGE
NAME AGENCY DATE
Col Higham USJFCOM 15 September 2004
Col Jones USCENTCOM 14 September 2004

11-L-05659/0SD/27806 Tab C



CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9999

INFEFMEMO cu-1713-08, 00
26 November 2004

FOR: SECRETARY OF DEFENSE

FROM: General Richard B. Myers, CJ(W "{ﬂ'

SUBJECT: Manning Requests

o Issue. “ljust read this October § memo on manning at General Sanchez’s headquarters.
[t seems to me we have areal problem. A combatant commander asks for something.
The Joint Staff agrees to it. You recommend it to me. Then the Services never fulfill it.
[ would like a proposed solution to this problem fast. Either there is something wrong
with the request, or we ought to fill the request == but we shouldn’tdo what we are
doing.”” (TAB A)

® Conclusion. The current process for staffing the Joint Task Force (JTF) Headquarters
(HQ) is not meeting the combatant commanders’ requirements. The process takes too
long to fill needs and 1s inadequate to handle the current volume of manning requests
worldwide. My staft developed a solution to statfing the JTF HQ and briefed it to the
Operations Deputies on 12 November. This proposed solution was approved and will be
imipleniented bofore the cad of Novemiber.

¢ Discussion. From 25 Septemberto | October, a team led by USIFCOM with
representation from the Military Departments and the Joint Staff visited Combined
Forces Command — Afghanmistan (CFC-A) to assess staffing. It determined CFC-A was
staffed at unacceptable levels. The results were briefed to the Joint Chiefs of Staffon
22 October, during which the Joint Chiefs commtted to provide 100-percent manning to
CFC-A. Subsequently, you signed an execution order directing the 100-percent fill of the
command by 15 December.

® My staffs proposal is similar to the method used to staff CFC-A to [00percent. While
the current process is built around concurrence between the Services and combatant
commands. the proposed course will be directive and result in a total-manning solution.
My staff and USJFCOM, in conjunction with the Military Departments, will defermine
the optimum staffing answer and will present the result to you and publish it as an order
under your authority, This will speed delivery of forces and leverage USJFCOM as the
Joint Force provider. Additionally, USTFCOM continues to work on the related issue of
forming ITF HQs. CDRUSIFCOM is scheduled to present that effort to you on
| December.

COORDINATION: TABB

Attachments:
As stated

—

Prepared By: Rear Admiral Donna L. Crisp, USN: Director, J-1: b)(6)

0SD 18899-04
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November 1,2004

89J

TO: Gen Dick Myers
FROM: Donald Rumsfeld ﬂ

SUBJECT: Manning Requests

I just read this October 6 memo on manning at General Sanchez’s headquarters. It
seems to me we have a real problem. A combatant commander asks for
something. The Joint Staff agrees toit. You recommend it to me. Then the
Services never fulfill it.

I would like a proposed solution to this problem fast. Either there is samething
wrong with the request, or we ought to {ill the request — but we shouldn’tdo what

we are doing.
Thanks.

Attach
10/6/04 CJCSmemo to SecDef re: Manning at General Sanchez’s Headquarters [OSD 13665-04]

DHR:dh
110104-1¢

Please respond by __{1 [12[o ¥

0SD 18899-04

| 11-L-0559/0SD/27808




@ Pat e
{ il

CHAIRMAN OF THE JOINT CHIEFS OF STAFF "E"P':_I -~ - -~
! o Y e b I CREE.F Sl

WASHINGTON, D.C. 20318-0699

INFO MEMO cH-2105-0428 CST -7 &1 & 53
6 October 2004

FOR SECRETARYOF DEFENSE
FROM : General Richard B. Myers, GIW ‘0{ 6

SUBJECT : Manning at General Sanchez’s Headquarters

o Issuc. “At the recent Congressional hearings on Abu Ghraib, there werce several
questions concerming the marming at General Sanchez’s Headquarters. I'd like to see a
lay down of the manning requests and how we filled them over the relevant period.”

(TABA).

e Conclusion, Overall, marring requirements for General Sanchez’ s Headquarters (GITFY7)
fluctuated from a low of 870 personnel to ahigh of 1,415. As depicted on the attached
dhart (TAB B), the fill rate ranged from a low of 65 percent to a high of 83 percent of
stated requirements. USCENTCOM managed the coordination and fill of CITF-7
personnel requests during the relevant period.

s Discussion

« Theinitial CITF-7 organization was made up of the Army’ s V Carps Headquaters
anaaugmented by a combination of individuai Service augmeniees, coaifion ana
interagencypersonnel.

® In January 2004, the USJFCOM J-1 met with the Servicesto identifymarming
solutionsfor CJTF-7's Phase [V personnel requirements. At this time the CJTF-7
Joint Manpower Document reflected an increase from 1,036 to 1,415 personnel. Due
to the increase in requirements validated by USCENTCOM, the comresponding fill
level dropped to 65 percent in January 2004. This was the lowest personnel fil] rate
for General Sanchez’s headquarters.

e Services are required to provide “best-qualified” individualsto fill Combatant
commander requirements “in a timelymamer.” The time required to fill 2 new
mEnning requirement depends on the source—an Active Component individual canbe
on station in 30-45 days; a Reserve Compoenent (RC)individual may require as mery
as 180 days 1o arrive on stataon, Currently, there are over 200 RC individuals serving
our headquarters in Irag, contributingto the “requirement fo fill” time lag.

COORDINATION: TABC

Attachments;
As stated

|(b1f.6}
Prepared By: RADM Donna L, Crisp, USN; Director, J-I

0SD 13665-04

11-L-0559/0SD/27809



TAB A

September 10,2004

TO: Gen. Dick Mers

cc’ Gen, Abizaid

FROM: Donald RumsfeldP -

SUBJECT Manning at General Sanchez’ sHQ

At the recent Congressionalhearings on Abu Ghaib, there were several questions
concerning the manning at General Sanchez’s Headquarters. I'd like to see a lay
down of the manning requests and how we filled them over the relevant period.

Thanks.

DHR:ss
0910D4-6

lIl.l.ll.llll!l.ll'.lllll;‘l1II.‘lll..l.Illlilll.llllll.lllll.llll..-ll...

Please respond by /IS0y

Tab A

aﬂ/:%é{fﬁf/

11-L-05659/0SD/27810



TAIB B

R CJTF-7 Manning Timeline

*‘.’f‘ﬂ?&v

éif)'uw@w N EEEEEE

/- 83%
USCENTCOM | Tk 7% I 76v% TiE 76 765
. , 0 69%
responsible for fill | SS9 ! 1 68% 65%6 o 1
USJFCOM
responsible for fill .
Total
Manning -< . - s la g
Level sl 12 E B E LA b 2
o [5) o o =] o — — ©
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21 12 E E B I g
A A
- -4 < < <t <+
s 8 8 % 8 B8 8 8 & § 3% 38 & 3
© 1= 2 8y -y o A & 2 s =4 w 5
= = = I 3 ] = = uw = < = S
A 3 May 03: CJTF-7 activated A 23 Jan 04: JFCOM, JS J1 P&SR: Services agree to source 598 of
640 (93%) 1As inCJTF-7 Phase IV |Arequirements
A Dec 03: CENTCOM J1 receives Phase |V JMD from CJTF-7 /TI" 11 Feb 04: JFCOM releases message confirming sourcing of CJTF-7
and respensibility to fill 1A reguirements.
A 1Jan ¢4: CJCSIA Instruction published /;\ 15Apr 04: P&SR for MNF-IIMNC-I. End of CJTF-7 JMD

A Dec 03 ~JANO4: CENTCOM forwards multiple JMD changes to JFCOM /9‘ 15May 04: MNF-IIMNC-Istand-up. CJTF-7 stands down

A 18 Jan 04: JFCOM informs CENTCOM that the JMD is frozen for P&SR & 15 Jun 04: MNF-I/MNGC-} FOC Tab B

11-L-0559/0SD/27811



NAME

Col Higham

Col Jones

TABC*

COORDINATION PAGE
AGENCY DATE

USJFCOM 15 September 2004
USCENTCOM 14 September 2004

Tab C

11-L-0559/05D/27812



UNCLASSIFIED

TAB B

COORDINATION PAGE

Ms. Cecconi USJFCOM 9 November 2004

Tab B

UNCLASSIFIED

11-L-0559/0SD/27813



FOR-OFHECIALUSEONLY

CHAIRMAN OF THE JOINT CHIEFS OF STAFF

WASHINGTON, D.C. 20318-9999 EEPEAN e B Bl

INFO MEMO

FOR: SECRETARY OF DEFENSE
FROM: General Richard B. Myers, CJCSW” Z

SUBJECT: Manning Requests

Issue. “Tjust read this October 6 memo on manning at General Sanchez’s headquarters.
It seems to me we have a real problem. A combatant commander asks for something.
The Joint Staff agrees to it. You recommend it to me. Then the Services never fulfill it.
[ would like a proposed solution to this problem fast. Either there is something wrong
with the request, or we ought to fill the request - but we shouldn’t do what we are
doing.” (TAB A)

Conclusion. The current process for staffing the Joint Task Force (JTF) Headquarters
(HQ) is not meeting the combatant commanders’ requirements. The process takes too
long to fill needs and is inadequate to handle the current volume of manning requests
worldwide. My staff developed a solution to staffing the JTF HQ and briefed it to the
Operations Deputies on 12 November. This proposed solution was approved and will be
implemented before the end of November.

Discussion, From 25 September to 1October, a team led by USJFCOM with
representation from the Military Departments and the Joint Staff visited Combined
Forces Command — Afghanistan (CFC-A) to assess staffing. Tt determined CFC-A was
staffed at unacceptable levels. The results were briefed to the Joint Chiefs of Staff on

22 October, during which the Joint Chiefs committed to provide 100-percent manning to
CFC-A. Subsequently, you signed an execution order directing the 100-percent fill of the
command by 15 December.

My staffs proposal is similar to the method used to staff CFC-A to 100percent, While
the current process is built around concurrence between the Services and combatant
commands, the proposed course will be directive and result in a total-manning solution.
My staftf and USTFCOM, in conjunction with the Military Departments, will determine
the optimum staffing answer and will present the result to you and publish it as an order
under your authority. This will speed delivery of forces and leverage USTFCOM as the
Joint Force provider.

COORDINATION: TABB

Attachments:
As stated

Prepared By: Rear Admiral Donna L, Crisp, USN; Director, J-1

(b)(8)
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UNCLASSIFIED

TAB B

COORDINATION PAGE

Ms. Cecconi USJFCOM 9 November 2004

Tab B

UNCLASSIFIED
11-L-0559/0SD/27815



November 22,2004’

T 99

TO: Powell Moore
CC. COL Steve Bucci
Cathy Mainardi

FROM: Donald Rumsfeld N\

SUBJECT: Meeting with Freshman Senators and Congressmen

We ought to invite all the freshman senators and congressmen down to the

Pentagon sometime in the next week.

Thanks.

DHRss
112204-2

Please respond by I !M! !_ 0'1

i 0sD 18917-04

11-L-0559/0SD/27816



THE ASSISTANT SECRETARY OF DE—FENSE -
WASHINGTON, DC 201)!,*!3(‘_0 e

. Y o ",‘?
y e s )

L

-l November 23,2004 4:30 PM

AFFAIRS

FOR: SECRETARY OF DEFENSE

FROM: Powell A. Moore, Assi.'t'} L 'y of Defense 7
for Legislative Affairs (oXe!

SUBJECT: Response to SECDEF Snowflake regarding Meeting with Freshmen Senators
and Congressmen

e You asked to meet with the new Senators and Congressmen next week. Freshman
orientation has concluded and it is highly unlikely that any of the freshmen will be
in town next week,

e The Deputy Secretary did meet with House Republican Freshmen on the Hill
during their orientation last week. We are planning an orientation day in the
Pentagon sometime in early January when all freshmen are expected to return to
Washington.

Attachment:
SECDEF Snowflake 112204-2

11-L-0559/0SD/27817 0SD 18917-04



November 22, 2004
T B e,y g

TO: Powell Moore
ce; COL Steve Bucci
Cathy Mainardi

FROM: Donald Rumsteld ™

SUBJECT: Meeting with Freshman Senators and Congressmen

We ought to invite all the freshman senators and congressmen down to the

Pentagon sometime in the next week,

Thanks.

DHRss
112204.2

Please respond by I !u{ ! 0;1

0spD 18917-04

11-L-0559/0SD/27818
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TAB A
October 15,2004

TO: Gen Dick Myers 8 7

FROM:  Donald Rumsfeld P

LLE

SUBJECT: Special Forces Update

I’d like a piece of paper that is clear -- without a lot of extra words, that is readable

— that explains what |’ ve done with respect to Special Forces since [ came.

[ think I know, but I'd like to see some quantification of it.

Thanks.

DHR:ss
101504-3

Please respond by I/ //JV

0SD 18958-04

L0 <20 61

Tah A
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UNDER SECRETARY OF DEFENSE - - -

4000 DEFENSE PENTAGON
WASHINGTON, D.C.20301-4000

L P '
B B T
PERSONNEL AND
SR ACTION MEMO
FOR: SECRETARY OF DEFENSE DepScc Action
FROM:  David S. C. Chu, USD (P&R) ; Yot/ (Ll
s i3y Saipreiie) <5
SUBJECT: Responsibility for Federal Voting Assistance Program (FVAP)

--SNOWFLAKE (Tab B)

You requested the redirection of absentee voting assistance responsibilities for non-DoD
affiliated citizens covered under the Uniformed and Overseas Citizens Absentee Voting
Act (UOCAVA) and Executive Order 12642 of June 8,1988 (Tab C).

The proposed Executive Order designates the Secretary of State as the Presidential
designee for UOCAVA and absolves you of such responsibility.

s The Department of State would assume executive branch policy and oversight
responsibilities for administration of UOCAVA and would provide direct absentee
voling assistance to overseas citizens and non-DoD Federal employees overseas.

o DoD would continue to provide direct absentee voting assistance to Uniformed
Services voters, their family members, and overseas DoD employees and contractors,

RECOMMENDATION: That you approve the transfer of responsibilities for UOCA VA
to the Secretary of State. A memorandum from you to the President and a draft
Executive Order are at Tab A,

COORDINATION: DoD General Counsel reviewed the draft Executive Order. [ have

discussed the proposed shift in responsibility with Under Secretary of State for
Management, Grant S. Green, Jr, and he 1s aware of our intent. 7& é D

Approved Disapproved Other

Prepared by: P. K. Brunelli, Director. FVAPI‘“"G’

@9
11-L-0538MSD/27820
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THE SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

MEMORANDUM FOR THE PRESIDENT
SUBJECT: Responsibility for Federal Voting Assistance Program (FVAP)

The enclosed Executive Order designates the Secretary ol State as the Presidential
designee for the Uniformed and Overseas Citizens Absentee VotingAct (UOCAVA).

o The Departiment of State would assume Executive Branch policy and oversight
responsibilities for administration of UOCAVA and would provide direct absentee
voting assistance to overseas citizens and non-DoD Federal employees overseas.

¢ DoD would continue to provide direct absentee voting assistance to Uniformed
Services voters, their family members, and overseas DoD employees and contractors.

G

11-L-05659/0SD/27822



DRAFT

Executive Order of

Designation of the Secretary of State as the Presidential Designee Under Title
I of the Uniformed and Overseas Citizens Absentee Voting Act

By virtue of the authority vested in me as President by the Constitution and laws of the United
States of America, including section 101(a) of the Uniformed and Overseas Citizens Absentee
Voting Act (Public Law 99-410) (“the Act”) and section 301 of title 3, United States Code, it is
hereby ordered as follows:

Section 1. The Secretary of State is hereby designated as the “Presidential designee” under Title
[ of the Act.

Section2. In order to effectuate the purposes of the Act, the Secretaryof State is hereby
authorized to delegate in writing any or all functions, responsibilities, powers, authority, or
discretion devolvingupon him in consequence of this designation to any person or persons
within the Department of State.

Section 3. The Secretary of Defense shall cooperate with the Presidential Designee in carrying
out the purposes of the Act and shall establish a voting assistance program in the Department of
Defense for matters pertaining to absent uniformed services voters (as that term is defined in

section 107 of the Act) and overseas Department of Defense civilian employee and contractor
volers.

Section4. Executive Order 12642 of June 10, 1988, is revoked.

THE WHITE HOUSE

11-L-05659/0SD/27823
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September 30,2004

TO: David Chu
Powell Moore

CEd Larry Di Rita
FROM:  Donald Rumsfeld Vﬂ.

SUBJECT: Absentee Ballots

Immediately following the election, please start the process of redirecting the
absentee ballot responsibility (The Federal Voting Assistance Program or FVAP),
for everyone except the military. to the Department of State.

DoD should handlejust the military, since the military is less than hall the total.

People think of the embassies as the logical place to be helpful on this.matter.

Thanks.

DHR.:35
093004-1R

Please respond by | Ojl‘j! 0‘_7['

11-L-0559/0SD/27825 0sD 18960-04
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21975

Federal Register
Vol. 53, No. 112
Friday. June 10, 1988

Presidential Documents

Title 3—

" The President

{FR Doc. 85-13352
Filed 8-9-88; 1229 pm
Billing code 3195-01-M

Exccutive Order 12642 of Junc 8, l%&h

Designation of the Secretary of Defense as the Presidential
Designee Under Title 1 of the Uniformed and Overseas
Citizens Absentee Voting Act

By virtue o the authority vested in me as President by the Conslitution and
laws of the United States of America. including section 101{a) of the Uni-
formed and Overseas Citizens Absentee Voting Act (Public Lawe 83410} ("the
Act"). it is hereby ordered as follows:

Section 1, The Sceretary of Defense is hereby designated as the "Presidential
designee” under Tite T of the Act. o

Sec. 2. In order to effectuate the purposes of the Act, the Secretary of Defense
is hereby authorized to delegate any or all of the functions, responsibilitics,
powers, authority, or discretion devolving upon him in conscquence of this
Order to any person or persons within the Departiment of Defense.

THE WHITE HOUSE,
Jure 8. 1938

11-L-05659/0SD/27827




COORDINATION SHEET

Voling Assistance Provided to Overseas Citizens

General Counsel of the DoD OQZW dc’(/— /
Aol Sy, o
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September 30, 2004
e, g

TO: David Chu
Powell Moore

CCT Larry D1 Rita
FROM: Donald Rumsfeld 7“»

SUBJECT: Absentee Ballots

SE IO

Immediately following the election, please start the process of redirecting the
absentee ballot responsibility (The Federal Voting Assistance Program or FVAP),

for everyone except the military, to the Department of State.

DoD should handle just the military, since the military is less than half the total,

People think of the embassies as the logical place to be helpful on this matter.
Thanks.

DHR:ss
093004-18

Please respond by 10/24/ Q"/'i

hod?2SQ¢&
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Executive Order of

Designation of the Secretary of State as the Presidential Designee Under Title
I of the Uniformed and Overseas Citizens Absentee Voting Act

By virtue of the authority vested in me as President by the Constitution and laws of the United
States of America, including section 101(a) of the Uniformed and Overseas Citizens Absentee
Voting Act (Public Law 99-410) (“the Act™)} and section 301 of title 3, United States Code, it is
hereby ordered as follows:

Section 1. The Secretary of State is hereby designated as the “Presidential designee” under Title
[ of the Act.

Section 2. In order to effectuate the purposes of the Act, the Secretary of State is hereby
authorized to delegate any or all functions, responsibilities, powers, authority, or discretion
devolving upon him in consequence of this designation to any person or persons within the
Department of State.

Section 3. The Secretary of Defense shall cooperate with the Presidential Designee in carrying
out the purposes of the Act and shall establish a voting assistance program in the Department of
Defense for matters pertaining to absent uniformed services voters (as that term is defined in
section 107 of the Act), their family members, and overseas Department of Defense civilian
employee and contractor voters.

Section4. Executive Order 12642 of June 10, 1988, is revoked.

THE WHITE HOUSE

11-L-0559/0SD/27830



UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-4000

PERSONMEL AND
READINESS

INFO MEMOQO
November 23,2004 -5:00 PM

FOR: SECRETARY OF DEFENSE™

FROM:  David S.C. Chu, USD(P&R)

N 74

- -

2] - 74{-@’5:-5/
SUBJECT: Responsibility lor Voting Assistance Provided to Overseas Citizens
--SNOWFLAKE(Tab A)

e Executive Order 12642 (June 8, 1988} assigns DoD responsibility for the
requirements ol the Uniformed and Overseas Citizens Absentee Voting Act
(UOCAVA). A new Executive Order is needed to carry out your intent.

e The proposed Executive Order at Tab B transfers responsibilities for UOCAVA to the
Secretary of State.

e The Department of Defense would continue to provide absentee voting assistance Lo
absent Uniformed Services voters, their family members, overseas DoD employees
and overseas DoD contractors.

e The Department of State would assume policy and oversight responsibilities for
administration of UOCAVA and would provide absentee voting assistance to overseas

citizens and other overseas Federal employees.

e DoD will determine personnel, space, and budget resources that should be transferred
from the Department of Defense to the Department of State.

e We have begun the process of coordinating this action with the Department of State.
RECOMMENDATION: Information Only.

Attachments; As stated

(b)(6
Prepared by: P. K. Brunelli. Director, FVAP{ i

(%
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September 30,2004
S 4

TO: David Chu
Powell Moore

(e Larry Di Rita
FROM: Donald Rumsfeld 7{1

SUBJECT: Absentee Ballots

Immediately following the election, please start the process of redirecting the
absentee ballot responsibility (The Federal Voting Assistance Program or FVAP),

for everyone except the military, to the Department of State.

DoD should handle just the military, since the military is less than half the total
People think of the embassies as the logical place to be helpful on this matter.
Thanks.

DHR 58

093004.18
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Please respond by |v]2.9) 04

0§D 1 -04
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Executive Order of

Designation of the Secretary of State as the Presidential Designee Under Title
I of the Uniformed and Overseas Citizens Absentee Voting Act

By virtue of the authority vested in me as President by the Constitution and laws of the United
States of America, including section 101(a) of the Uniformed and Overseas Citizens Absentee
Voting Act {Public Law 99-410) (“the Act”y and section 301 of title 3, United States Code, it is
hereby ordered as follows:

Section 1. The Secretary of State is hereby designated as the “Presidential designee” under Title
I of the Act.

Section 2, Tn order to effectuate the purposes of the Act, the Secretary of State is hereby
authorized to delegate any or all functions, responsibilities, powers, authority, or discretion
devolving upon him in consequence of this designation to any person or persons within the
Department of State.

Section 3. The Secrelary of Delense shall cooperate with the Presidential Designee in carrying
out the purposes of the Act and shall establish a voting assistance program in the Department of
Defense for matters pertaining to absent uniformed services voters (as that term 1s defined in
section 107 of the Act), their family members, and overseas Department of Defense civilian
employee and contractor volers.

Section 4. Executive Order 12642 of June 10, 1988, is revoked.

THE WHITE HOUSE

11-L-05659/0SD/27833



/ MEMORANDUM FOR;

Ll

OFFICE OF THE DEPUTY SECRETARY OF DEFENSE
The Military Assistant

14 February 2005 - 1040 Hours

DR. DAVID S.C. CHU, USD/P&R
SUBJECT:  Responsibility for Federal Voting Assistance Program (FVAP)

Sir:

Please see Mr. Patterson’s comments 10 you on the attached: :

“David —
I know the Secretary is keen on this initiative. Though you’ve
discussed with Grant Green, is State going 10 agree or will
this initiative snag a big non-concur? The Department may
still want to press ahead, but believe State’s view needs to be

known. v/t Dave”
Thank you.

Very respectfully,
ean E. O’Connor

Captain, USN

Military Assistant to the
Deputy Secretary of Defense

Attachment:

OSD 18960-04

Suspense: Monday, 21 February 2005

11-L-0559/05D/27834
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UNDER SECRETARY OF DEFENSE S e B
4000 DEFENSE PENTAGON A 55 S, 8
WASHINGTON, D.C. 20301-4000

i

g £ -5 M 10

PERSONNEL AND
READINESS

ACTION MEMO

FOR: SECRETARY OF DEFENSE DepSec Action
FROM:  David S.C. Chu, USD (P&%ﬂmff R

—— T T "»rx.érfy:j/ 5
SUBJECT: Responsibility for Federal Voting Assistance Program (FVAP)
--SNOWFLAKE (Tab B)

You requested the redirection of absentee voting assistance responsibilities for non-DoD
alfiliated citizens covered under the Uniformed and Overseas Citizens Absentee Voting
Act (UOCAVA) and Executive Order 12642 of June &, 1988 (Tab C).

The proposed Executive Order designates the Secretary of State as the Presidential
designee for UOCAVA and absolves you of such responsibility.

e The Depariment of State would assume executive branch policy and oversight
responsibilities for administration of UOCAVA and would provide direct absentee
voting assistance to overseas citizens and non-DoD Federal employees overseus.

« DoD would continue to provide direct absentee voling assistance o Uniformed
Services voters, their family members, and overseas DoD employees and contractors.

RECOMMENDATION: That you approve the transfer of responsibilities for UOCAVA
to the Secretary ol State. A memorandum from you to the President and a draft
Executive Order are at Tab A

COORDINATION: DoD General Counsel reviewed the draft Executive Order. [ have
discussed the proposed shift in responsibility with Under Secretary of State for
Management, Grant S. Green, Jr. and he 1s aware ol our intenL.

H\W0

Approved Disapproved Other
i (b)(8)
Prepared by: P. K. Brunelli. Director, FVAP,
SMA DSD
SASD) |SA -2
|Execsect /% | 11- L0559%D/27835 0SD 18960-04
[Eshma | 7 72(¢ ]



THE SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

MEMORANDUM FOR THE PRESIDENT

SUBJECT: Responsibility for Federal Voting Assistance Program (FVAP)

The enclosed Executive Order designates the Secretary of State as the
Presidential designee for the “Uniformed and Overseas Citizens Absentee Voting
Act (UOCAVA).

The Department of State would assume Executive Branch policy and
oversight responsibilities for the administration of UOGCAVA and would provide
direct absentee voting assistance to overseas citizens and non-Department of
Delense (DoD) Federal employees overseas.

DoD would continue to provide direct absentee voting assistance to

Uniformed Service voters, their family members, and overseas DoD employees
and contractors.

Enclosure:
As stated

11-L-0559/0SD/27836



DRAFT

Executive Order of

Designation of the Secretary of State as the Presidential Designee Under Title
I of the Uniformed and Overseas Citizens Absentee Voting Act

By virtue of the authority vested in me as President by the Constitution and laws of the United
States of America, including section 101(a) of the Uniformed and Overseas Citizens Absentee
Voting Act (Public Law 99-410) (“the Act”) and section 301 of title 3, United States Code, it is
hereby ordered as follows:

Section 1. The Secretary of State is hereby designated as the “Presidential designee” under Title
I of the Act.

Section 2. In order to effectuate the purposes of the Act, the Secretary of State is hereby
authorized to delegate in writing any or all functions, responsibilities, powers, authority, or
discretion devolving upon him in consequence of this designation to any person or persons
within the Department of State.

Section 3. The Secretary of Defense shall cooperate with the Presidential Designee in carrying
out the purposes of the Act and shall establish a voting assistance program in the Department of
Defense for matters pertaining to absent uniformed services voters (as that term is defined in
section 107 of the Act) and overseas Department of Defense civilian employee and contractor
voters.

Section 4. Executive Order 12642 of June 10, 1988, is revoked.

THE WHITE HOUSE

11-L-0559/0SD/27837
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September 30,2004

TO: David Chu
Powell Moore

ce. Larry D1 Rita
FROM: Donakd Rumsfeld ?ﬂ»

SUBJECT:; Absentee Ballots

Immediately following the election, please start the process of redirecting the
absentee ballot responsibility (The Federal Voting Assistance Program or FVAP),
for everyone except the military, to the Department of State.

DoD should handle just the military, since the military is less than half the total.

People think of the embassies as the logical place to be helpful on this matter.

Thanks.

DHR:ss
09300418
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Please respond by IO!’Z_‘;"} 0’71'

0SD 18960-04
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21975

Federal Registar
Vol 53. %o, 112

Friday, Junc 10, 1988

Presidential Documents

Tile 3=
" The President

[FR Doc. 88-13352
Filed 6-8-88; 12:29 pr|
Billing code 3195-01-M

Executive Order 12642 of June 8, 1988

Designation of the Secretary of Defense as the Presidential
Designee Under Title [ of the Uniformed and Overseas
Citizens Absentee Voting Act

By virtue of the authority vested in me as President by the Constitution and
laws of the United States of America, mcluding section 101(a] of the Uni-
formed and Overseas Citizens Absentee Voting Act (Public Law 99410} ("'the
Act™), it is hereby ordered as follows:

Section 1. The Secretary of Defense is hereby designated as the “Presidential
designee™ under Title 1 of the Act.

Sec. 2 In order to clfectuate the purposes of the Act, the Secretary of Defense
is hereby authorized to delegate any or all of the functions, responsibilities,
powers, authority, or discretion devolving upon him in consequence of this
Order W any persen or persons within the Department of Delense,

THE WHITE HOUSE, ! ? K '

June 8, 15934.

11-L-05659/0SD/27839




COORDINATION SHEET

Voting Assistance Provided to Overseas Citizens

I
General Counsel of the DoD O Q@Zﬂ M’- Nﬂbﬂ
Zofil 3o
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g l\_l:ip\_zé;{nber 17, 2004
ES- 1420
TO: Doug Feith M/O1559F-ES

SUBJECT: Letter to Hungarian MoD

Someone should draft a nice letter from me to the Hungarian Minister of Defense
thanking him for his efforts on this and seeing that we leave him happy. They
apparently tried hard.

Thanks.

Attach,
USADO BUDAPEST HU Cable R 1705362 NOV 04

DHR:dh
111704-8
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Please respond by /! / 20 ! oy

0SD 18964-04
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