CEP 2 8 2004

TO: Vice President Richard B. Cheney
The Honorable Andrew H. Card, Jr.
Dr. Condoleeza Rice

FROM: Donald Rumsfeld€ ;__é, ﬂ*’r

SUBJECT: ADM Blair’s Testimony to Senate Appropriations Committee S V)
n
o
Attached is the statement by ADM Dennis Blair before the Scnate Appropriations <
Committee on Intel Reform. It is well worth reading. The first sentence says it all. ~0
9/21/04 ADM Blair’s Statement before the SAC
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Senate Appropriations Committee Testimony
21 September 20,2004

Senator Stevens, members of the Commuittee.

When planning or conducting a military operation, intelligence is one of the
absolute key supporting functions - like ammunition, transportation and
communications,

Perhaps in the past intelligence capabilities funded by the National Foreign
Intelligence Program — NFIP - primarily supported national-level policy
makers. No more. NFIP programs provide intelligence support that 1s
integral to military planning and operations at the tactical level. The
National Security Agency and the National Geospatial Information Agency
are combat support agencies. They are involved with military plans and
operations from the early stages — intelligence preparation of the battlefield -
through all stages of conflict. Trecommend that their operations, funding,
personnel policies and effectiveness continue to be determined primarily by
the Secretary of Defense, then integrated with other intelligence programs by
the National Intelligence Director.

To me it makes no sense for an official outside the Department of Defense to
determine DoD requirements, then to provide funds to DoD ,then to monitor
programs. That would be like the Department of Transportation deciding
what kind of and how many trucks DoD needs, then providing funding to the
Department and monitoring truck usage.

I strongly favor a powerful National Intelligence Director who 1s not the
Director of the Central Intelligence Agency. That Director should have a
large and competent requirements, programming and budgeting staff,
comparable to the Joint Staff, PA&E and the Office of the Comptroller in
the Defense Department. However the Department of Defense should
originate the programs of DoD combat support agencies as a part of building
the Defense capabilities this country needs. The NID, assisted by a
competent staff, should then integrate the requirements of all government
customers and providers of intelligence. In many cases DoD combat
support agencies will be collecting intelligence of use to others besides the
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armed forces. The NID needs to ensure that these capabilities are included
and integrated.

In case of strong differences between the NID and the Secretary of Defense,
the issue should be taken to the White House for solution. With a strong and
capable staff providing data-based recommendations, the NID should have
no fear about seeking these decisions.

But what about the current war on terrorism — can’t we do better? Isn’t
good, shared intelligencethe key to success?

Yes, if we put someone besides an intelligence official in charge of planning
and conducting that war.

Intelligence works when it is driven by commanders and operators or by
officials with line responsibility. It does not work when it 1s generating its
own objectives and requirements. To assign a National Counter Terrorism
Center reporting to the NID the responsibility for planning the war on
terrorism is like making a football tcam’s scouts the head coach. A head
coach wants tremendous scouts — he wants to know everything possible
about the opposing team — on game day he wants the scouts up in the
spotter’s booth predicting what the opposing team’s next play will be —but it
is the coach who must call the plays. He knows what his players can and
cannot do, not the scouts — he knows what other games he must play —not
the scouts.

The fastest way to fix intelligence in the war on terrorism 1s to designate the
head coach. Right now we have a commiuee conducting the war - the CIA
is conducting part of the war, DoD is conducting part of the war, FBI is
conducting part of the war, DHS is conducting part of the war, the
Departments of State and Treasury are conducting other parts. The results
are predictable. QOur adversary is moving faster than we are, we are missing
opportunities in internal friction, and the intelligence services are doing their
best, particularly the TTIC, but they are doing it in a vacuum, rather than as
part of operations to defend against and destroy terrorism. It may be that we
need several teams to win this war — one for the United States headed by
DHS, several joint interagency task forces overseas headed by either DoD of
CIA officials. But right now we have none.

11-L-0559/0SD/44 368



There are many other aspects of current intelligence reform proposals that
are good — improving sharing, upgrading networks, increasing professional
standards. However I strongly recommend against two proposals in various
bills:

-To give the NID overall responsibility for the NFIP budget activities
in the Department of Defense;

-To place the NID in charge of developing the strategy for the war on
terrorism.

Thank you, and I would be happy o answer questions.
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TO: Lt Gen Mike Hayden
FROM: Donald Rumsfeld ,Wl

SUBIECT:; Materials to Steve Cambone

September 27,2004

I notice I am receiving some materials out of your organization on a regular basis

that Steve Cambone is not receiving. How is that decision made and who can we

talk to to assure Steve Cambone receives the same materials which are sent to me?

Thanks,

DHR:ss
N92704-27

Please respond by I‘D! H ! oL
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1 Gen Dick Myers
; Doug Feith gl/ 3
CC. Gen. Pete Pace

Steve Cambone
FROM:  Donald Rumslcid ? A
SUBJECT: "Preparationof the Battlespace"

[ amy concerned that the old phrase “preparation of the battlespace” may no longer
be appropriate terminology for a variely of reasons, including potential inaccuracy

and misimpressions that it cap convey.

Please think through what icrms may be more appropriate in today's world. In the.
GWOT, the entire world is the “batlespace™ in the old sense, and it can be

harmful to tciegraph U.5. "preparation.”

Thanks.
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September 27,2004

TO: GEN John Abizaid

CC: Gen Dick Myers
Gen Pete Pace
Larry Di Rita

FROM: Denald Rumsfeld D\

SUBIJECT: Meet the Press

Nice job on Sunday doing “Meet the Press.” You told the story honestly and

LL 00N

accurately, and came across well. Thanks for taking the time to do it.
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July 26,2004

TO: Ryan Henry
CC. Pete Geren
FROM: Donald Rumsfem
SUBJECT: ICRC Visit
Here is another [CRC cable you should look into.
Thanks.
Attach.
AMEMBASSY BAGHDAD Cable 02410562 JUL 04
DHR:dh
U72604-24

Please respond by g T/ ér/ 0%
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July 16,2004

TO: Larry Di Rita
CC. Pete Geren
Matt Latimer

FROM: Donald Rumsfeld ?}l.

SUBJECT: Detainee Statement

Where is the latest draft of the overal] detainee statement? We need to start

38 €

pulling the threads together,

Thanks,

IPHR:dh
071604-4

Please respond by

T i
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July 16,2004 MEMO TO SECDEF from Di Rita

Attached 1s the draft statement on Detainee operations that we are
attempting to validate by everyone who is in a position to validate
it.

The first sentence 1s solid.

The second sentence 1s solid for Iraq, and we are confirming that it
is solid for Afghanistan and Guantanamo.

This statement will leave some people wanting more, but when it is
bulletproof we will be able to use it.
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DRAFT STATEMENT ON DETAINEE OPERATIONS AND THE
ICRC

The International Committee of the Red Cross has access to all

Defense Department detention operations.

All detainees in (Iraq, Afghanistan and GTMO) have been

assigned Internment Security Numbers and are registered with

the ICRC.

DRAFT
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July 28,2004
TO: Pete Geren
CC. Paul Butler
Larry Di Rita
FROM:  Donald Rumsfeld DA
SUBJECT: Response on Torture C\J
053 |
When people write expressing concern about torture and abuse, we ought to have a .W :

packet of unclassified materials that we can send them that show what has been a~
authorized, why what was authorized was not torture, that it was humane, and that

it was within the law,

We also need to point out that any activities that occurred that were not authorized

have been or are being investigated and, where appropriate, prosecuted.
The materials need to be bullet-proof.
[ would like 1t within a week.

Thanks. .

DHR:dh
072804-5
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Please respond by J;LS ! o li
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July 28,2004

SUBJECT: Policy v. Legal

We have to decide if we want to address the Department of State on a policy basis

as opposed to a legal basis on some of these issues.

24¥45 GH0

DHR:dh
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September 29,2004
TO: Dr. Condoleezza Rice
FROM: Donald Rumsfeld Q /L -
SUBJECT: Individual Ready Reserve Call Ups

2

At the present time the Army has been authorized to call up roughly 6500
Individual Ready Reservists (IRR). My understanding is that the Army currently
has called up nearly 4000, thus far. Of those already scheduled to report, roughly

three-fifths have shown up for duty.
Background.:
e Each of the services has Individual Ready Reserves.
e Everyone who serves in the military today is a volunteer.

e Each volunteer incurs an eight-year obligation, either on active duty, in the
Selected Reserve, or in the Individual Ready Reserve; or a combination

thercof.

e If on active duty orin the Selected Reserve —training every month — the
Army knows their addresses, phone numbers, medical condition and skill

proficiency.

Aodar 42

e If in the Individual Ready Reserve, the Army may not know their current
addresses and phone numbers, skill proficiency, physical condition, or

personal circumstances,

e 0SD 14909-04
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Therefore, when Individual Ready Reservists are called up, it is expected that only
about two-thirds will show up ready to serve and that there will be special

situations with respect to the remainder.

By “situations,” [ refer to the fact that a few may be dead, a few injail, some in the
hospital or physically incapacitated; some may have moved and we may have
incorrect addresses. Some may have personal circumstances that make it
impossible for them to come on active duty. For example, the Department has
exempted several IRR members because they hold civilian positions considered

more critical to national security.

In any event, there are a ot of good reasons why the Army will not get 100%
when they call up the Individual Ready Reserves, and they know that. Itis no

surprise. A number of exemptions have already been issued.

I am told there are eight individuals whom we know received their notices and
have not responded. These eight cases are currently being reviewed. The Army
reports that an IRR member ordered to active duty over a year ago was declared

AWOL last June,

AWOL determinations will be reviewed by senior Army officials before they are

made.

DHR:ss
042904-7
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SEP 30 2004

TO: Ken Krieg
Michael Bayer

FROM: Donald Rumsfeld 7()

R
SUBIJECT: SEC i~
Please think through how we can connect the Service Secretaries again and get
something like the SEC, or aredesigned SEC, functioning.
We need to link them, and we need fo include them more. And I need to get better
connected to them.
Thanks.
DHR:ss
032604-12
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Q: Ray DuBois
C: Gen, Dick Myers

ROM: Donald Rumsfeld ‘\T\
UBJECT: Firing Range in Yuma

1 Yuma a question was raised about illegal immigrants coming into the firing

mge, putting themselves at zisk and inhibiting our training.
"leaselook into that.

'hanks.

A% 9

HA.h
127049 (U6 Comyra e ). dor
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Yease respond by_q/ 17/0‘{
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OFFICE OF THE UNDER SECRETARY OF DEFENSE ‘?-'-:: e
3000 DEFENSE PENTAGON .
WASHINGTON. OC 2030 1-30G00

INFO MEMO

TR T 2 ';

il

ACUISITION
TECHNOLOGY
AND LOGISTICS

FOR: SECRETARY OF DEFENSE

FROM: Mr. Rﬁtﬁﬁ?d}: DEOIS Igfp[;&E)
7

SURJECT: Firing Rangt in Yuma

In the attached snowflake, dated August 27,2004, you requested information about illegal
immigrants coming into the Yuma firing range. putting themselves at risk and inhibiting
training. Discussions with the Marine Corps, the Department of Interior and Department
of Homeland Security yielded the following information.

o Tab A is an Info Memo from the Commandant of the Marine Corps describing impact
on training on the Goldwater Range from undocumented aliens in the Yuma region
entering the range. The problem has been exacerbated by increased enforcement along
the border east and west of the Goldwater Range. The range has been closed 208
times from May through July 2004 with 733 training hours lost.

e Inter-departimental and inter-agency coordination is currently worked at the regional
level through the Borderland Management Task Force. The Commandant calls for the
establishment of inter-departmental (with Department of Homeland Security and the
Department of the Interior) strategic coordination task force under the DoD Range
Sustainment Overarching Integrated Product Team (OIPT). The OIPT is co-chaired by
the DUSD (L&E), DUSD(Readiness), and the Principal Deputy Director Office of Test
& Evaluation.

s ODUSD(I&E) staff have initiated contact with Department of the Interior and
Department of Homeland Security headquarters staff to identify the appropriate points
of contact for further coordination as required to support the Commandant. Formal
coordination will occur through the existing Range Sustainment Working TPT process,
with the Marine Corps leading the staff working group.

COORDINATION: NONE
Attachments: As stated

(b)(B]

Prepared by: Jan Larkin,|
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Augost 27, 2004

Livh

I g ink iy
(0. Ray DuBois

-G Gen. Dick Myers

“ROM: Donald Rumsteld ﬂ\

SUBJECT: Firing Range in Yuma

I Ynoma a question was raised about illegal immigrants coming into the firing
-ange, putting themselves at risk and inhibiting our training.

Please look inte that

Thanks.

DHR:dh
DAXTO4S (s computer).do

Please respond by q/ ! 7/ 0 "/
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DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS
2 NAVY ANNEX

WASHINGTON, DC 20380~1775 INKEELY REFERTN

INFO MEMO

'
FOR: SECRETARY OF DEFENSE Q\m
FROM: General M. W.Hagee, Commandant of the Marine C

SUBIECT Undocumented Aliens Aboard Marine Corps Air Station (MCAS) Yuma
Training Ranges

e MCAS Yuma is responsible for 1.2M acres of land that encompasses the Barxy M.
Goldwater Range. The Goldwater Range shares a 37-mile border with Mexico.
The Border Patrol. the Bureau of Immigration and Customs Enforcement and DoD
all have statutory and regulatory interests in activities occurring aboard the
Goldwater Range. An area map is contained in Tab A,

« Heightened Border Patrol and Immigration and Customs Enforcement activity
(both under Department of Homeland Security) in Tucson, San Diego, and El
Centro has resulted in increased smuggling of aliens in the less resourced Border
Patrol's Yuma sector (Goldwater Range inclusive).

«  Snapshot of Border Patrol Yuma sector (as of Jun (4): Over 86,000 alien
apprehensions; |, 183 of those aliens from 47 countries (other than Mexico); 25
alien heat related deaths (11 were aboard the Goldwater Range); o quarter alien
apprehensions up 81%: MCAS Yuma detains approximately 260 aliens per month.

e During the last 12 months, aliens and other trespassers have significantly
interrupted training by causing closure of the Goldwater Range 208 times, ranging

from 20 minutes to 10 hours per closure. These range closures averaged one per
day from May through July 04 and totaled 733 DoD training hours lost to date.

e The DoD Overarching Implementation Process Team (OIPT) on Range
Sustainment should formally establish a coordination task force with senior
officials from the Departments of Homeland Security and Interior in order to
strategically coordinate decisions that affect the missions of each Department near
international borders.

COORDINATION: NONE.

Attachments:
As stated

Prepared by: Major John M. Manson D)
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MCAS Yuma & Goldwater Range

TAB (A)
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August 27,2004

Q: Ray DuBois

ROM: Denald Rumsfeld(w\

UBJECT: Land Exchanges in Arizona

talked to Arizona Gavernor Janet Napolitano when 1 was in Phoenix this past
reck, She indicated she had alked fo Secrctary of Inerior Gayle Norton about
rorking with BLM and DoD to do land exchanges around several military bases

1 Arivona. [t sounded like a good idea to me.

lease look into it and gel back to Dennis Burke. her chiel of staff, (o get mone

forrmation lrom him.

"hanks.

HR:¢&
12704 11 {15 computer}. oc

leaserespond by 9 I Y / oy
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OFFICE OF THE UNDER SECRETARY OF DEFENSE-" -

3000 DEFENSE PENTAGON BlER
WASHINGTON, DC 20301-3000
ARG oy e S “y
o SRR RO Dl u9
INFO MEMO !

ACQUISITION
TECHNOLOGY
AND LOGTSTICS

FOR: SECRETARY OF DEFENSE

FROM: Mr. Raymojill F. Dufois, IFESD(I&E)
BEPERE) o oy

SUBJECT: BLM and DoD Land Exchanges in Arizona

In the attached snowflake dated August 27,2004, you outlined your conversation with
Arizona Governor Napolitano on land exchanges around several military bases involving
the Department of Interior's Bureau of Land Management (BLM) and the Department.
An update on our effort follows.

o InJuly 2004, the Department of the Interior was briefed by the Olympia Group, a
private development group based in Scottsdale and Las Vegas. Olympia officials plan
to acquire land from multiple landowners under the flight path immediately outside
Luke Air Force Base and exchange these consolidated private tracts with developable
land managed by Interior's BLM. Olympia currently has under contract
approximately 6,000 acres owned by 17 landowners.

e A land exchange ot this nature would require Federal legislation. Se‘ﬂator John
Me¢Cain and Senator Jon Kyl, along with Congressman Trent Exanks, have been
approached by the Olympia Group to introduce such legislation.

« Interior's initial response was that there 1s no direct benefit for the BLM to pursue
these types of exchanges, but they are willing to work such projects in pursuit of the
appropriate broader National interest.

e DUSD(I&E) staff contacted and discussed the proposal with Governor Napolitano's
staff. Additional information was requested and will be forwarded by the Governor's
staft.

¢ DUSD(I&E) will continue to work with the Air Force. Department of Interior, and
Governor Napolitano's office to determine the current status of the proposal, track
any new Federal land exchange legislative proposals, and explore ways (o take
advantage of this opportunity, it appropriate.

COORDINATION: NONE
Prepared by: Bruce Beard,|(®)(®)

& - Aeizonn , Luke AFR L Wiy Deheid,

DR 05D 15011 -04
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Avguat 27, 2004 S5 ._ o

ro; Ray DuBois

L0OM; Danald Rumsicld Qk

JBIJECT: Land Cxchangesin Arizona

lzlked to Arizona Governor Janet Napolitano when I was in Phoenix this past
eck. She indicated she had talked to Secretary of Interior Gayle Norton abut
orking with BLM and DoD2 to do land exchanges around several military bases

Arizona. [t sounded like a good idea to me.

leuse 1ok oo itend ged back w Dennls Burke, ier chiel ol statt, o ge more

formation from him.

hauks.

iR-dh

2704-11 (i compaes). dog
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lease respond by Q I 2y / oy
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September 29,2004

TO: GEN Leon LaPorte
Gen John Handy
CC: Gen Dick Myers

FROM: Donald Rumsfeld?. W

SUBJECT: Medical Transport of Korean Boy

Leon, it was a good idea to take that young Korean boy home on your aircraft; and

John, nice job working out the complexities of the transport.

Those kind of humanitarian gestures mean a great deal. Thanks for thinking of it.
DHR:ss
W2904-3

Please respond by p—

0SD 15081 -04
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September 29,2004

TO: GEN Leon LaPorte
Gen John Handy
CC. Gen Dick Myers

FROM: Donald Rumsfeld/y_ l/%/(

SUBJECT: Medical Transport of Korcan Boy

Leon, it was a good idea to take that young Korean boy home on your aircraft; and

John, nice job working out the complexities of the transport.

Those kind of humanitarian gestures mean a great deal. Thanks for thinking of it.

DHR:ss
092904-3

Please respond by —

05D 15081 -04

e
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September 29,2004
TO: RADM Adam Robinson
CC. Gordon England
ADM Vern Clark

FROM:  Donald Rumsfeld DN—__jsk

SUBIECT: Visitto Bethesda

The visit I made to Bethesda Naval Hospital was extremely well run. You and the
team vut there made excellent use of our time, and I was particularly impressed

with the evident care provided to our wounded Marines.

You are clearly running a first-class hospital — thanks for all you are doing.

DHR 535
082904-9

Please respond by —

0SD 15082-04
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TO: Gen Dick Myers
FROM:  Donald Rumsﬁem/pL
SUBJECT: SOUTHCOM'’s Haiti Request

s _[\-}e

/

September 30, 2004

Please get back to me on what SOUTHCOM’S request is for an assessment team

in Haiti and let’s look at it.

Thanks.

DHR:ss
092904-5

I

11-L-0559/08D/44396
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SELAETLS o september 21, 2004
AT -1 1237

T Steve Cambone

s Ryan Henry
FROM: Donald Rumsteld 'TB\
SUBJECT: HUMINT Effort in QDR.

We ought to think about a major HUMINT etfort in the QDR.

Thanks.

DHR:ss
092004-30
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Please respond by lO’lS] oy
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BEP 3 2 2004

TO: Ryan Henry _ i
VADM Jim Stavridis

FROM: Donald Rumsfeld A
SUBIJECT: Item for the QDR

One of the QDR items should be:

+ How do we leverage the National Guard?

Thanks.

DHR:3s
092104-5

g

Please respond by

s 0SD 15175-04
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Octoher 25,2004

TO: Ken Krieg

CC: Ryan Henry

FROM: Donald Rumsfeld m-;
SUBIJECT: QDR Item

Here's a memo from me to Dick Myers and his response. 1 agree, this has got to

be part of the QDR. I assume you agree.

Thanks.

Antach.
927404 SecDef Memo o Gen Myers res [dea for QDR
10122/04 Garr Myers Memo to Seclief re: Capability to build Security Forces in Other Countrics

DHBR:ss
1023(:4-4

Please respond by {1 ;[ ;’1/[ b Lf
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September 27,2004
TO: Gen Dick Myers ?68
cC! Ryan Henry
FROM: Donald Rumsfeld ’Pk
SUBJECT: Idea for QDR

One of the things that came up in the Combatant Commanders Conference was the

need for DoD to have people capable of building security forces in other countries,
Should we push that issue into the QDR?

Thanks.

DHR:ss
492704 -20

Please respond by 10! Is k oY
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9938

!

INFO MEMO © CH=2133-04":7

22 October 2004

FROM: General Richard B. Myers. CJCSW

SUBIJECT: Capability to Build Security Forces in Other Countries

FOR: SECRETARY OF DEFENSE
IJ‘L\

¢ Question. "One of the things that came up in the Combatant Commanders
Conference was the need for DoD to have people capable of building security
forces in other countries. Should we push that issue info the QDR?” (TAR)

e Answer. Yes. Giventhe challenges facing the United States now and in the
future, the Department of Defense will require some capability to build security
forces in other countries. The QDR should consider this issue within the broader

force sizing and interagency context,

* Analysis

» Training foreign security forces is tied directly to increasing the capability of
US allies and other potential coalition partners, improving our ability to
conduct multinational operations and to prevail against adversaries.

o Currently, training of foreign security and police forces includes programs

executed by at least seven di

partners. The President's Global Peace Operations Initiative begins to address

the problem and we should continue to support it.

o Qux analysis during the QDR should address DOD’s role as part of the overall
US government effort and how we can most efficiently and effectively train

security forces.
COORDINATION: NONE

Attachment:
As stated

copy to:
USDP

Prepared By: Lieutenant General Walter L. Sharp. USA; Director J-5

(b)(6)

FOR-OFFCIATUSEONLY™

11-L-0559/0SD/44401
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TO:
CC:

FROM:

SUBJECT:

PSS

NFORMATIONRETENTION

Se_ptember 27,2004

Gen Dick Myers
Ryan Henry e &'U‘:""—ﬂm y

Donald Rumsfeld (‘Fk

Idea for QDR

Une of the things that came up in the Combatant Commanders L onference was the

need for DoD to have people capable of building security forces in other-countries.

Should we push that issue into the QDR?

Thanks.

DHR:ss
092704-20

sEBSBEREEESREI NSNS IENSESNECENECIARSANSENRENPRESEES epErEEccsabbBREOBRERRANI

Please respond by iO'hs l oY

0SD 15176-04
et —

INFORMATION RETENTION

28-09-04 15:1g 1y

11-L-0559/08D/44402



CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9969

CM-Pl-33-04
22 QEtDb_EI' 2004
7 40 "‘:' e

o

INFO MEMO

FOR: SECRETARY OF DEFENSE w\
FROM: General Richard B. Myers, cice |({?’\
SUBJECT: Capability to Build Security Forces in Other Countries

¢ Question. “One of the things that came up in the Combatant Commanders
Conference was the need forDaD to have people capable of building security
forces in other countries. Should we push that issue into the ODR?” (TAB)

o Answer. Yes. Given the challenges facing the United States now and in the
future, the Department of Defense will require some capability to build security
ftorces in other countries. The QDR should considerthis issue within the broader
force sizing and interagency context.

* Analysis

s Training foreign security forces is tied directly to increasing the capability of
US allies and other potential coalition partners, improving our ability to
conduct multinational operations and fo prevail against adversaries.

o Currently, training of foreign security and police forces includes programs
executed by at least seven different departments, agencies and coalition
parmers. The President’s Global Peace Operations Initiative begins to address
the problem and we should continue to suppert it.

e Qur analysis during the QDR should address DOD's role as part of the overall
US government effort and how we can most efficiently and effectively train
security forces.

COORDINATION: NONE

Attachment:
As stated

copy to:
USDP

Prepared By: Lieutenant General Walter L. Sharp, USA; Director J-5; (b)(6)

FOR-OFFIGH-USE-ONY-RsD 15176704

11-L-0559/0SD/44403



TAB

September 27,2004
T Gen Dick Myers 3
CC! Ryan Henry

FROM:  Donald Rumsfeld " PIN
SUBJECT: Ideaior QDR

One of the things that came up in the Combatant Commanders Conference was the
need for DeD to have people capable of building security forces in other countries.
Should we push that issue into the QDR?

Thanks,

DHR 535
002704-20

Please respond by 1Qh5 IOE{

Tab

0sD -
11-L-0559/0SD/44404 15176-04



INFORMATION HEFENTION

September 27,2004

i
T g

TO: Gen Dick Myers

& G Ryan Henry e<: Jtm TA‘M
FROM: Donald Rumsfeld (m

SUBJECT: SalafistFactor

[ the center of gravity of the global struggle against extremistsis the Salafist
financial network and the Salafist spiritual network, then the USG needs to have

plans to deal with them.
First, do you folks agree that is the case?
[f 0, what do you propose by way of a plan to deal with it?

Shouldn’t the U.S. have a major program to fund moderate schools? Should that

be part of the QDR effort?
Thanks.

DHR:ss
0927104-19

Please respond by ] Qh g loq

0SD 15177-04

s ;
INFORMATION RETENTION

11-L-0559/05D/44405
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lin reply refer to ES-0898 & 04/013054-ES

September 28,2004

e

TO: Ryan Henry
CC. Steve Cambone
Ken Knieg

SUBIECT: Draftof QDR

Please give me a draft (in bullet points) of what you think the QDR should

include; what we hope to get out of it; and what it should and should not be.

Thanks.

DHR:ss
092804-5
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Please respond by __[0]29 ] oy
;o

03D 15178-04

11-L-0559/0SD/44406




September 30,2004

TO: Gen Dick Myers
Gen Pete Pace

gl | Paul Wolfowitz
David Chu
VADM Tim Keating

ADM Ed Giambastiani
FROM:  DonaldRumsfeid gfle
SUBIJECT: System for Managing Force Rotation

It would be helpful to have a briefing showing me the system for managing torce
rotation that was in place in 2001 when we arrived, as well as the current system
we are using. It seems to me we are still using an industrial-age approach and are

not fully single-sourcing through JFCOM.

My suspicion is that there is still considerable room for growth, and it would be

interesting to see your plans for further consolidation and improvement.

Thanks.

DHR:ss
09004.14
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Please respond by [0 !M ! oY

0SD 15186~04
o
11-L-0559/0SD/44407
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October 1, 2004

TO: Gen Dick Myers
GEN John Abizaid
GEN George Casey

FROM: Donald Rumsfeld %
SUBJECT: Note from Mike De Long

Attached is a note from Mike De Long that might be of interest.

Thanks.

Anach.
9/30/04 Memo to SecDef from Mike De Long

DHR:ss
100104-8

'llll.ll!.I...l.lllIlll.ll.lll.ll..l..l..l.l!l.l.l.ll.Illll...l.llll.l.ll

Please respond by i

0SD 15187-04
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11-L-0559/05SD/44408
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30 September 2004
Memorandum for Secretary of Defense
Sir,

Lt Gen (Ret) Mike De Long called at 2:30 pm. He returned from Iraq
yesterday and offered the below listed points for your consideration. If you
would like more elaboration, or have any questions, he 18 available, and we
can arrange a call. -

He had numerous meetings with important tribal leaderg, and heads of
several Iraqi corporations. They gave him several insights. Generally, their
view of the importance of the coming elections is the same as PM Allawi’s.
There ar¢ a few additional views.

They feel that between 13 — 16 out of the 18 provinces in Iraq are ready for
the elections, want them, and will hold them relatively successfully. The
others are problematic. The leaders feel that if elections are held, and any of
the provinces are left out, it will cause such a feeling out alienation that it
could lead to a civil war. They were adamant that all provinces need to
participate.

Next, they urged the U.S. and the Coalition to at strongly to crush the
insurgents. The use of force in the right cause is respected, and any backing
off, or moderation will only be cause for problems later.

Lastly, given a choice, the leaders do not want any expatriates in the
government. They respect Allawi, but really want someone like themselves,
that stuck 1t out under Saddam. They resent the outsiders, even the good
Ones.

Very Respectiully,

¥,
S

COLB

11-L-0559/08D/44409



October 1, 2004

TO: Gen Dick Myers
GEN John Abizaid
GEN George Casey

FROM: Donald Rumsfeld 'PA,
SUBJECT: Note from Mike De Long

Attached is a note from Mike De Long that might be of interest.

Thanks.

Attach.
9/30/04 Memo to SecDef from Mike De Long

DHR:ss
100104-8

Please respond by .’

0SD 15187-04

baviviod
11-L-0559/05D/44410



30 September 2004
Memorandum for Secretary of Defense
Sir,

Lt Gen (Ret) Mike De Long called at 2:30 pm. He returned from Iraq
yesterday and offered the below listed points for your consideration. If you
would like more elaboration, or have any questions, he is available, and we
can arrange a call.

He had numerous meetings with important tribal leaders, and heads of
several Iraqi corporations. They gave him several insights. Generally, their
view of the importance of the coming ¢lections is the same as PM Allawi’s.
There are a few additional views.

They feel that between 13 — 16 out of the 18 provinces in Iraq are ready for
the elections, want them, and will hold them relatively successfully. The
others are problematic. The leaders feel that if elections are held, and any of
the provinces are left out, it will cause such a fecling out alienation that it
could lead to a civil war. They were adamant that all provinces need to
participate.

Next, they urged the U.S. and the Coalition to at strongly to crush the
insurgents. The use of force in the right cause 1s respected, and any backing
off, or moderation will only be cause for problems later.

Lastly, given a choice, the leaders do not want any expatriates in the
government. They respect Allawi, but really want someone hike themselves,
that stuck 1t out under Saddam. They resent the outsiders, even the good
ones.

Very Respectfully,
pagany
¢ wy

£ ] i

COLB

11-L-0559/08D/44411
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September 21,2004
ES5-0kA5
T -ou ko (2 a4

TO: Doug Feith
CC. Gen Dick Myers
Gen Pete Pace

Paul Wolfowitz
FROM:

SUBJECT: Department of Treasury and Department of Justice Participation and
Progress in GWOT

Please get back to me with a sense of how Treasury and Justice are doing with

their tasks in the GWOT. At the Combatant Commander’s Conference, it was

clear that we don’t have an accurate selise of how they are doing in stopping

funding streams and working other interagency piece; that belong to those two

departments. -

If we can understand what they are doing and how much progress they are

making, perhaps we could encourage them to do even more.

Thanks.

DHE:ss
092003-17

Please respond by ) ’ 15 J_ Wi

. 0SD 15196-04

11-L-0559/0SD/44412
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Policy Executive Secretariat Note

October 1,2004

Captain Marnott,

On September23, USDP Feith sent the

attached memo to Steve Hadley. (tab 1) He will organize
the briefings.

[ R S

Bartlert
Repully Director
Policy Executive Secretariat

0SD 15196-04%

11-L-0559/0SD/44413
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MEMORANDUM FOR STEVEHADLEY
FROM: Douglas J. Feith, Under Secretary of Defense for Policy&»hhq\ } "3'0‘1
SUBJECT: Justice and Treasury GWOT Efforts

At our recent Combatant Commander’s conference. some of the
Combatant Commanders asked how Justice and Treasury are doing with
their efforts in the Global War on Terrorism.

It might be X good if they briefed their efforts at an upcoming
Deputies Committee meeting. —

Thanks. hed 4 Pe

EOR-OFFHEFAHSE-ONEE
11-L-0559/0SD/44414




ko B September 24,2004
= <SS -03MS

TO: Paul Wolfowitz
Doug Feith
Jim Haynes
Tom O’ Connell
6 G Gen Dick Myers
Gen Pete Puce
FROM |..! :

SUBJECT: Process for Handling High Value Detainee Release Requests
¥, ,
We will shortly begin to receive recontnendations fram GEN Casey and the Iraqis
=

to release a number of the high value detainees.

Please set up a process in the building that evaluates each situation and provides

recommendations to me in a measured way.

Thanks.

DHRss
092404-7

---------------------------------------------------------- SEBresnsEB e

Please respond b} | 0 ' 4 I o4

pSD 15197-04
et
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Policy Executive Secretariat Note

October 1,2004
Captain Marriott,
USDP met with Policy, J8, OGC and USDI
staff on Sept 30 as follow up to the Sept 29
roundtable. Policy staff is working on an
action plan to translerresponsibility of [rag

detainees (both HVDs and other Iragi detainees).

We are scheduled to brief the Deputy on
Monday, Oct 4.

R ook

YC:EJV
e Bartlet

Deputy Director
Policy Executive Secretariat

080 15%97-04

11-L-0559/05D/44416



I Bill Luti

CC: Gen. Dick Myers
Paul Wolfowitz
Gen. Pete Pace
Doug Feith

SUBJECT: Afghan Security Forces

June 14, 2004
EF-9872
T-Y/oobfFY9

What do we do about accelerating the Afghan security forces and making sure the

budget 1s right?

Thanks.

DHR:dh
061404-29

2

1 ‘ L l
Policy Executive Secretariat Note
August 4, 2004
Captain Marriott:

Mr. Feith handed a copy of the attached

brief to the SecDef yesterday afternoon, 3 August.

lett
eputy Director
Policy Executive Secretariat

VB 2 ekt

11-L-0559/0SD/44417

0SD 15261-04
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August 25, 2004

| TO: Jim Haynes

FROM: Doenald Rumsfel J t

SUBJECT: Kissinger Transcripts

Please check with the White House Counsel on paragraph six of this memo
concerningthe Kissinger transcripts and get back to me,

Thanks,

Attach.
8/17/04 William Rogerse-mail to Kissinger

DHR A
B32504- b [ts computer . doc
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Please respond by q ! 3 / 0 ‘)L
—

11-L-0559/0SD/44418
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DEPARTMENT OF DEFENSE

OFFICE OF GENERAL COUNSEL- -
1600 DEFENSE PENTAGON g e
WASHINGTON, DC 20301-1600 oy

INFO MEMO

October 4.2004 9:00 a.m.
FOR: SECRETARY OF DEFENSE
FROM:  William J. Haynes i

SUBJECT: Kissinger Transcripts

® You asked me to check on the release of transcripts of Dr. Henry Kissinger’s
telephone conversations with or about you. (Tab A)

® The transcripts were made when Dr. Kissinger served in the Nixon and Ford
Administrations.

s Nixon-era franscripts.

e Most of these transcripts were released by the Nanional Archives and
Records Administration (NARA) on May 26,2004.

e Only those conversations mentioning national security information that 1s
still classified were withheld. No privileges were asserted.

e The released transcripts included a few telephone conversatiens with you
and scveral more conversations about vou, NARA reported that no
telephone conversations with or about you were withheld.

s Ford-cra transcripts.

o Although a final decision has not been made on whether (o release these
transcripts, the Department of Justice (DOJ) and White House Counsel
(WHC) have concluded that Dr. Kissinger stclephone conversations with
or about you (and other members of the President’s Cabinet) should be
withheld as privileged under the Freedom of Information Act.

e The Department of State is currently cross-referencing the portions of
transcripts released 1n Dr, Kissinger's memoirs with a list of transcripts
DOJ and WHC have recommended be withheld to ensure a privilege is not
claimed for transcripts already released publicly.

COORDINATION: NONE
Attachments: As stated.
Prepared By: Christine S. Ricci, Associate Deputy General Counsel (LC)I(D){E)

a DSD 15347-04

11-L-0559/0SD/44419
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HENRY A.KISSINGER

TWENTYSIKTH FLOON - 380 FALE AVENUZ - NTW TOLE, NEW YORK 10023 -

11-L-0559/0SD/44421
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SRR (b)(6) P.03

AUG 172004 &

AUG-24- 12:57 KRl

From: Willlam_Rogers@aporter.com

Sent: T . August 17, 2004 1:49PM
To: iin%m

Su.bjecl Draft Revised Note Re phone notes Rumsfeld

Daar H.lzy:
4 asked that I sum up Lhe situation with respect to your talcons,

The collecticn new being made public includes bdoth your Whita House
econvershtions es Security Advisar and your State Depariment conversations a® Secretary. In

uthiex wigda; sverything — with sisable gaps
»= from| Januacy 1969 to January 1977.

National Archives has already relsased the Migen material, rfter culling out

p (-1

-

2. t
pereonal and Security mattars. Archives put tho telcons in its puslie reading rooms
several]| sonths ago. The release was required by, and followed carsfully, the apscial

Nixon rpcords legislation., There has been a good deal of interast in the paperr, but
precie litzle media notice.

. The State Department m»ill make the telconsy for your touz as Secretazry availabls
foxr FOIA relesse within ths naxt few days. Like tha Mational Archives, Stata has alse

_culled put pscsonsl and clasyificed matarial.

. Hererences to Rucsfeld in this second instalaent of papers arw
of two ftypes: First, your conversations directly with him. These are a small fraction of
1 would characterize them as businsssilke and professional -- not

the 8,000 pages.
auggestiing 2 particularly intismats frisndship, but certainly not personal or
confrortational.. Second are occasional comments te othars touching on Rumsfeld?s policy

pa:itiﬂnt, for exsmple hiz role in blocking ths sxtension of SALT. =

{. Mere brosdly, I doubt that this second instalment covering your teim &s
Secretdry of State will cauzes any greater public sensaticn than the firast.

. In any went, I am now advised by (ho State Jepartment == I have had no direct
link tq tha te Rouse on this -« that it i{m unlikely thatl the conversatisns with ar
related to Runsfeld will ba made public. The White Bouse has told State to withheld "for
review (by the WH/DOJ any transeripts conteining any mention of ths White House or the NSC,
including discussions with or about parsens vwhe were either st tha WH/NSC at the tine the
transcyipts were nade or with or about parsony who are now ssnior officials af tha rurrant
adminigtration.~ State did aot ask for my views as Co this raguest.

would, of course, b@ pleased to respond to any further questions.

legazds,
L.ll

—

This cpmmunication may contain information that is legally privileged., confidential or
exempt| from discloguze. If you are not the intendsd recipient, please not¥ that any
digsemination. distribution, or copying of this communication im striectly prohibived.
Anyone| who recelvas this message in error should notify the sender lamediately by
Telaphpne or Dy ISTUIn e-Mail and delsta it from his or her conputer.

-

-

Williale Rogers Hillian_Rogeralaporter.con
A A-23-4
TOTAL P.&3

11-L-0559/0SD/44422
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UNDER SECRETARY OF DEFENSE ™

4000 DEFENSE PENTAGON
WASHINGTON, D.C.20307-3000

ACTION MEMO

PERSONNEL AND é
READINESS October 6, 2004 - 10:00 AM Q
DEPSEC Act.iona £

- 57

FOR: OF DEFEN o 9
“ ‘2
s

FRO

SUBJBCT —Neminat —SNOWJLAKE (attached) *

during this session of Congress

%
i
- -

L3 h-')f\‘&tu“ 3

e The background s as follows

o The Certification and Nomination arrived
Committee (SASC) on 23 Septembet.

the Senate Armed Services

o We replied to the questions pesed by ghe SASC on 30 September.
o MG Odierno met with the SASC ox 5 October.

o Secretary Brownlee talked to b

Majonity and Minority Staff Directors
in reference to this issue yesterdav.

¢ The sense is that the meeting Wilbﬂ(lG Odierno and the SASC wenl well, In
fact, barring any disagreement cém the Minority, they are expecting the

e
<
RECOMMENDATION: If there is no action by Wednesday evening, [ ""}
__recommend that you call the Chairman. a
fa
Attachment: As stated
Prepared by: Major Jered Helwig|®)X8) | SECDEF DECISION:
APPROVED:
DISAPPROVED:
OTHER:
| TSA SD h
SRMA 8D
MA SD a&?;
EXEC SEC M _olt,

11-L-0559/0SD/44423 050 15445-04



October 4,2004

TO: Paul Wolfowitz
Powell Moore
Charlie Abell

(i Gen Dick Myers

Gen Pete Pace
Les Brownlee
GEN Pete Schoomaker

FROM: Donald Rumsfeld ?
SUBJECT: Nomination of MG Odierno for ACJCS
We need fo [ind out what must happen to ensure Ray Odierno is conflirmed during

this session of Congress. If I need to make calls, go to the Hill, or do anything

else, please let me know.

This is an important nomination: and we need to get it through the process without

creating an unhelpful precedent. Please let me know what I need to do.

Thanks.

DHR:ss
100404-11
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Please respond by

rote
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October 4, 2004

TO: Paul Wolfowitz
Powell Moore
Charlie Abell

cC: Gen Dick Myers
Gen Pete Pace
Les Brownlee
GEN Pete Schoomaker

FROM:; Donald Rumsleld y
SUBJECT: Nomination of MG Qdierno for ACJCS

We need to find out what must happen to ensure Ray Odierno is confirmed during
this session of Congress. If I need to make calls, go to the Hill, or do anything

else, please let me know

This is an important nomination, and we need ro get it through the process without

creating an unhelpful precedent. Please let me know what Ineed to do.

Thanks,

MR ss
10040411

SephpatsaREvAFRENsR R RE S

Please respond by {0 /‘ (2 1[ oY

f
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October 6,2004

TO: Larry Di Rita

FROM: Donald Ru msfe.ﬁv\

SUBJECT: Greenville Herald Banner Request

Let’s setup a phone call with Melva Geyer of the Greenville Herald Banner.

Thanls.
Attach.
10/5/04 Memo from Powell Moore to SecDef re: Interview Request
BECOEF LETMEL. TV Coné. HALL-
DHR:ss
100604-4

Please respond by

11-L-0559/05D/44426
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SECFILES FULL RECORD DETAIL
Print Date: 2/1/2005

DOEUMENT TYPL: FRONT OFFICE DOC ATTACHMENT:

OSD CONTROL. QSD 15504-04 DOC  10/6/2004 DOR 2/1/2005 SIGNATURE CASE:
FROM SECDEF RUMSFELD TO TSADIRITA

SUBJECT GREENVILLEHERALD BANNER REQUEST
KEYWORDS DI RITA, L. SNOW FLAKE
COMMENTS CAF-NO OTHER DISTRIBUTION WITHOUT FRONT OFFICE APPROVAL.

WD r? -z U&Sb SEC U OCN 100604-4

REFERE CEOD'O ENTS OSD 15561-04 OSD 15538-04

STATUS CODE DECISION DECISION DATE PRIORITY ACTION REPORT:

AGENCY ACTION ASSIGNED SUSPENSE DOC SUSPENSE:
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ACTION MIEMO
FRONT OFFICE DOC
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THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON, DC 20301-1300 /g..; K

Bt o UNCLASSIFIED

AFFAIRS

ACTION MEMO

QOctober 5, 2004, 3:00 PM

FOR: SECRETARY OF DEFENSE

FROM: Powell A, Moore, Assistant Secretary of Defense " /
for Legislative Affairs |(b)(6)

SUBJECT: SECDEF Interview Request

* SECDEF comment on childhood near-drowning incident.

DS 1/Z 'OOQ

= Rep. Ralph Hall contacted my office to ask that you speak to a reporter for his
local paper. Tt seems that his constituent, Bill Salamon, claims that his father, Bud
Salamon, saved your life in 1937,

» Melva Geyer writes for Rep Hall's district paper. the Greenville Herald Banner.
She would like you to acknowledge the incident and “any other comments he

might like to make or reaction to the resurrection of this memory.” An article from
the time is attached,

RECOMMENDATION: SecDef agree to the interview,

bo Lme S

COORDINATION: NONE
SECDEF DECISION:

Approve:

Disapprove:

Comment:

Attachment;
As stated

0SD 1550%:94

ho =09

Preparad By: Claude Chafin, Special Assistant for Conmumunications, ASD Legislative Aftfairs,|(b)(6)

11-L-0559/08D/44428
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ﬁ THE SECRETARY OF DEFENSE

WASHINGTON

The Honorable Ralph Hall
United States House of Representatives
Washington, D.C. 20515
Dear Mr. Congressman,

Thanks so much for calling Powell Moore about
the article from 1937 that features Mr. Bill Salamon, the
father of your constituent.

[t's all true! Iremember it — 1t did in fact happen.

We would be happy to touch base with Melva
Geyer of the Greenville Herald Banner and will do so.

Best regards,

11-L-0559/0SD/44431



THE SECRETARY OF DEFENSE
WASHINGTON

T 6 204

The Honorable Ralph Hall
United States House of Representatives
Washington, D.C. 20515
Dear Mr. Congressman,

Thanks so much for calling Powell Moore about
the article from 1937 that teatures Mr. Bud Salamon, the
father of your constituent.

It’s all true! Tremember it — it did in fact happen.

We would be happy to touch base with Melva
Geyer of the Greenville Herald Banner and will do so.

Best regards,
/)/Jj //

08D 1550 ;=04

11-L-0559/05D/44432
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THE SECRETARY OF DEFENSE
WASHINGTON

T 6 2

The Honorable Ralph Hall
Unitsd States House of Representatives

so much for calling Powe [l|Moore about
1937 that features Mr. Bill Salamon, the

stituent. 'wwm W

It’s all true! |

father of your c

emember it — it did in fact happen.

We would be ha
Geyer of the Greenville

y to touch base with Melva
rald Banner and will do so.

11-L-0559/08D/44433
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- Bud Selamon of “E\Fal':l

stbn lll. Saves three children from drowning in Lake
Michigan in July of 1937. The children ere L-R Joan Rumsieid 7, Donasld
Rumsfeld 5, and Nancy Belcher 8. Doneld Rumsfeld {(Secertary of Defense)

11-L-0559/05D/44436
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FROM: Donald Rumsfeld yﬂ 8
SUBJECT: Ed Eberhart 3
I think Ed Eberhart is right -- he should go from 96 to 48 hours. Is that going to
happen’’
Thanks.
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October 7,2004

TO: Ashley Kavanaugh M
FROM:  Donald Rumsfelaﬂ)t
SUBJECT: Card for POTUS

Ashley,

Attached is a card from the Chinese-American woman who cuts my hair -- theis a

big fan of the President.

Thanks.

Attach,
9/13/04 Note from Sou Ing Iy fo POTUS

DHR:ss
1007042
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October 7,2004

TO: Vice President Richard B. Cheney
FROM: Donald Rumsfeld?;.’ oy
SUBJECT: The Debate

; '
Mr. Vice President,

Joyce talked to our son Nick after your debate Tuesday evening. He said, “You

know, next to dad, Vice President Cheney is the on¢ f i

He's right! Goodjob.

Regards,

DHR:ss
100704-3
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September 29,2004

TO: VADM Jim Stavridis

FROM: Donald Rumsfeld ‘i}.

200E&

SUBJECT: Draft Directives from Bill Schneider

I asked Bill Schneider and his group to draft up some directives that I could send

out -- implementing some of the things he said should be implemented.

What has happened with this?

Thanks.
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OFFICE OF THE SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
COMMANDERS OF THE COMBATANT COMMANDS
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
DIRECTOR, OPERATIONAL TEST AND EVALUATION
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE
ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION
DIRECTOR, NET ASSESSMENT
DIRECTOR, FORCE TRANSFORMATION

SUBJECT: Defense Capabilities to Transition to and from Hostilities

I have reviewed the recommendations of the Defense Science Board (DSB) 2004
Summer Study and am impressed with their etforts. This study provides some usetul
suggestions for reshaping our capabilities to exploit prewar opportunities and address postwar
responsibilities. As highlighted by the DSB, the Department of Defense 1s part of a
government-wide approach to the development of interagency capabilities critical to
achieving U.S. objectives in the transition to and from hostilities.

The Under Secretary for Policy will be the focal point for implementation
of DSB recommendations as captured in the attached draft directive. Please review and
coordimate on the directive by October 30, 2004, You should begin identifying documents
under your cognizance that need to be revised based on the new directive. In addition,
identify those high priority actions that proceed from your responsibilities in the directive, but
which should be undertaken separately.

Attachment
As stated

o3

FEDERAL RECYCLINGPROGRAM PRINTEDON RECYCLED PAPER
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SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

ocT 8 1

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
COMMANDERS OF THE COMBATANT COMMANDS
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
DIRECTOR,OPERATIONAL TEST AND EVALUATION
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE
ASSISTANTS TO THE SECRETARY OF DEFENSE
NMIRECTOR . ANMINISTRATION ANTY MANAGEMENT
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION
DIRECTOR,NET ASSESSMENT
DIRECTOR. FORCE TRANSFORMATION

SUBIECT: Dectense Capabilities to Transition to and from Hostilities

[ have reviewed the recommendations of the Defense Science Board (DSB) 2004
Summer Study and am impressed with their efforts. This study provides seme vseful
suggestions for reshaping our capabilities to exploit prewar opportunities and address postwar
responsibilities. As highlighted by the DSB, the Department of Defense 1s part of a
government-wideapproach to the development of interagency capabilities critical to
achieving U.S. objectives in the transition to and from hostilities.

The Under Secretary for Policy will be the focal point for implementation
of DSB recommendations as captured in the attached draft directive. Please review and
coordinate on the directive by October 30, 2004, You should begin identifving documents
under your cognizance that need to be revised based on the new directive. In addition,
identify those high priority actions that proceed from your responsibilities in the directive, but
which should be undertaken separately.

Attachment :
As stated
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DRAFT 9-17-2004, 5:00 PM

Department of Defense

DIRECTIVE

NUMBER 3000.cc
September 17,2004

USD(P)

SUBJECT: Defensc Capabilitics to Transition to and from Hostilitics
References: (a) Section 113 of title 10, United States Code

(b) Strategic Planning Guidance, Fiscal Years 2006-2011, March 2004

(¢) DoD Dircctive 5000.59, “DoD Modeling and Simulation{M&S) Management,”

January 4,1994

1. PURPOSE
Pursuant to the authority vested in the Sceretary of Defensc under reference (a), and the guidance
and responsibilitics assigned in reference (b), this Directive establishes DoD policy and assigns

responsibilities for planning, training, and operations during the transition to and from hostilitics.

2. APPLICABILITY AND SCOPE

This Directive:

2.1. Applies 1o the Office of the Secretary ol Delense; the Military Departinents; the
Chairman of the Joint Chiefls of Staff; the Combatant Commands; the Office of the Inspector
General, Department of Defense; the Delense Agencies; the DoD Field Activities; and all other
organizational entities in the Department of Defense (herealter collectively referred to as the
"DoD Components”). The term “Military Services,” as used herein, refers to the Army, Navy,
Air Foree, and Marine Corps.

2.2. Provides guidance on how DoD personncl and forces plan and eperate, in concert with
the Department of State, other Federal Agencies, coalition forces, and inlernational and
nongovernmental organizations, during the transition to and from hostilities 1o achieve U.S.
goals and objectives.

2.3, This Directive supersedes any conflicting portions of other DoD issuances. Such instances
shall be identified to the office of primary responsibility for this directive as listed at web site
htip:/www.diicmiliwhsidirectives.

! The §PG s classitied SECRET/NOFORN, For access to the document contact the Director, Executive Services &
Communications. rater to document control number OSD 75774-04.
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3. DEHINITIONS

3.1. Transition to and from Hostilities. As used in this directive, this phrase means the
activities over periods of time, which may be measured in years, before and after conflict, or
during the turbulent periods after a state fails, conducted to assist in the restoration of stability,
promotion of a productive cconomy, and cstablishment of representative governments in which
minority rights arc respected and protected. Achicving these ends could be made less
challenging by shaping activitics in the ycars before the outbreak of hostilities, as well as
exploiting the capabilities not traditional to our armed forces in the period following hostilities.
These activities include, but are not limited to, stability operations, intelligence activities, and
other activitics such as stratcgic communication. These activitics and capabilitics may well
cnhance combat capabilitics but arc not designed for combat operations, Many of these
capabilities and responsibilities may reside outside the Department of Defense. Accordingly,
effective interfaces shall be established to bring these capabilities to bear on the problem at hand.

3.2, Strategic Communication. The employment of all clements of national information
activitics in an integrated and coordinated manner to inform or influence forcign or key
audiences on the policies and interests of the U.S. Government. Strategic communication
includes the activities of public diplomacy, public affairs, international broadcasting, defense
support to public diplomacy. and information operations,

3.3. Stability Opcrations. Stability opcrations arc military operations in concert with the
other elements of national power and multinational partners, 10 maintain or reestablish order and
promote stability. These consist of global and regional military operations that cstablish, shape,
maintain and refine relations with other nations. Included are operations to ensure the safety of
Amcrican citizens and US interests while maintaining and improving the US ability to operate
with multinational partmers to deter hostile ambitions of potential aggressors. Stability
operations help ensure unhindered access by the US and its allies to a global economy. These
operations may include a wide array of tasks from combat operations, in order to remove isolated
pockets of resistance, 1o peace enforcement, or security cooperation activities.

3.4, Stabilization. Effortsby the U.S. Government in coordination with coalition partners
and other nations, international organizations, and nongevermmental organizations to create a
secure and stable environment and to provide for the basic human needs of the population to
include food, water, sanitation, and shelter.

3.5. Reconstruction. Efforts by the U.S. Government in coordination with coalition partners
and other nations, international organizations, and nongovermmental organizations to create a
stable and self-governing polity by cstablishing the rule of law, rehabilitating the cconomy, and
otherwise improving the welfare of the people.

4. POLICY
4.1. Well developed capabilitics to plan, coordinate, and conduct operations and other

activities during the transition to and from hostilities are central and essential to implementing
the Defense Strategy and achicving national sccurity objectives. Accordingly, operations during

2
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the transition to and from hostilities shall be explicitly addressed in DoD doctrine, education,
training, cxcreiscs, and operational planning, and accorded priority and attention comparable to
combat operations. These DoD cfforts are part of a government-wide approach to the
development of capabilitics to transition to and from hostilitics. The U.S. Government is
institutionalizing long-term, rigorous, and sustained pan-government contingency planning and
intcgration task forces to orchestrate the planning and exccution of extended campaigns using
multiple instruments of national power.

4.2, The capabilitics of DoD Components, including active and rescrve forces, special
operations forces. and intelligence capabilitics, to provide Service capabilitics for joint and
interagency operations and other activities during the fransition to and from hostilities shall be
measured by relevant metrics and reported and addressed in readiness reporting systems in the
same manner as the readiness of DoD capabilities to conduct combat operations.

4.3, Intelligence activitics, covert operations, and activitics of special operations forces
supporting the transition to and from hostilities shall be jointly planned, exercised, and overseen
to assure that the capabilities of intelligence assets and special operations forces are harmonizad,
and are adequate in quantity, quality, geographic distribution and kind to ensure achieving
national sccurity objectives,

4.4. The development and fielding of technical collection systems to obtain the intelligence
information required in the transition to and fromm hostilities shall be managed under a separate
program with an operational focus sufficient to introduce these systems to the user community in
the near term, This program shall ficld intrusive, closc in, networked systems, such as tagging,
tracking and locating (TTL) systems.

4.5. DoD intelligence efforts shall make maximum use of open sources. Data and
communications architectures shall be designed to support and exploit information provided
through open sources.

4.6. Forcign language skill and regional and cultural expertisc arc essential cnabling
capabilities for DoD activities and operations in the transition to and from hostilities. DoD
programs for asscssing, training, and promoting officer, enlisted, and civilian personncl shall be
strengthened to ensure that DoD requirements in these skill areas are met the same as skills for
combat opecrations.

4.7, Support shall be provided to the Department of State and other Federal departments and
agencies to develop and enhance deliberate interagency planning skills and capabilities for the
preparation and conduct of stabilization and reconstruction operations. Support shall include, but
is not limited to, personnel, training, cxercises, and analysis.

5. RESPONSIBILITIES

5.1. The Under Secretary of Defense for Policy (USD(P)) shall:

3
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5.1.1. Lead and coordinate DoD) participation in, and support te, interagency deliberate
planning processes and the development of interagency plans for activities and operations in the
transition to and from hostilities.

5.1.1.1. Lead interagency effort to establish cross-government contingency
planning and intcgration task forces focuscd on critical countrics. This cffort shall develop
crileria for identifying countrics or regions for which task forces arc necessary and cstablish
standard operating procedures for standing task forces.

5.1.1.2. In coordination with the Chairman of the Joint Chicfs of Staff and the
Regional Combatant Commanders, engage the Department of State and other federal agencics,
coalition partners, nongovernmental organizations, and international organizations at early and
appropriatc stages in the preparation of contingencey plans.

3.1.1.3. Supportihe cstablishment and operation of the Office of Stabilization
and Reconstruction Operations (OSRQ) at the Department of State and participation of OSRQ in
the planning and exercising of contingency plans.

5.1.2. Develop and oversee DoD policy for operations and other activities during the
transition to and from hostilitics, including peacetime activitics and activitics conducted during
stabilization and reconstruction. DoD policy shall include planning and operations conducted
with interagency and coalition organizations.

5.1.2.1. Serve as the DoD focal point for operations and other activities during
the transition to and from hostilitics and represent the Department of Defense on such matters
with the National Sccurity Council, the Department of State, other Federal agencics, State and
local entities, forcign governments, non-governmental organizations, and international
organizations.

5.1.2.2. Lead interagency cffort with the Department of Justice, the Department
of State, and other federal agenciesto define functional responsibilities and capabilities (both
current and planned} and develop procedures for execution during the different stages of the
transition to and from hostilitics.

3.1.2.3. Include guidance in the Defense Security Cooperation Guidance on the
pre-conflict requirements for those countries and areas with the potential for U.S. military
operauons.

5.1.3. Advise the Secretary and Deputy Secretary of Defense on the adequacy of DoD
capabilitics to perform activitics during the transition to and from hostilitics, particularly in the
critical areas of security, stralegic conumunication, humanitarian affairs, and regional expertise
including languages.

5.1.4. Develop and oversee policy for the implementation of DoD elements of strategic
communicationin coordination with the Under Sceretary of Defense for Intelligence (USD(1))
and the Assistant Secretary of Defense for Public Affairs (ASD(PA)).

4
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5.1.4.1. Serve as the DoD focal point for strategic communication efforts,
including defense support for public diplomacy, and represent the DoD on such matters with the
National Security Council, the Department of State, and other Federal agencies,

5.1.4.2, In coordination with the Chairman of the Joint Chicfs of Staff, ensure
the military plans of the Combatant Commanders incorporate strategic communication
components, including public affairs and defense support for public diplomacy.

5.1.5. Coordinate with the USD(I), the Secretaries of the Military Departments, and the
Commander, U.S. Special Operations Command to harmonize activities of Special Operations
Forces and forces conducting covert operations or intelligence activitics. In coordination with
the USD(1), provide joint oversight of these activities.

5.2. The Under Secretary of Defense for Intelligence shall:

5.2.1. Develop and oversee DoD intelligence palicy and initiatives ta support the
transition to and from hostilities. Reform collection and analysis processes to incorporate open
source information; transform all-source analysis including recruitment, training, and equipping;
change intelligence procedures to include senior analytic personnel in both collection and
classification decision making; and cnsurc that analysis is aligned with intelligence questions or
problems.

5.2.1.1, Intelligence peolicy shall provide for nongovernmental and international
organizations to have access, o the extent possible, to infonnation that can facilitate their work,
while still providing adequate protection to sensitive classified information and intelligence
sources and methods.

5.2.1.2. Through the Dircctor, Defensc Intelligence Agency cstablish and
sustain an cnhanced capability to plan and cxecute open source analysis in support of all DoD
Components. Separatelyidentify funding for open source analysis activities in the Planning,
Programming and Budget Exccution process,

5.2.2. In coordination with the USD(P), provide joint oversight of Special Operations
Forces and forces conducting covert operations or intelligence activities. Harmonize these
activitiesin coordination with the USD(P). as stated in subparagraph 5.1.5.

5.2.3. Accelerate the transformation of Defense human intelligence (HUMINT)
capabilities to provide sustained coverage and decp penctration of sufficient countries and
regions to anticipate requirements and reduce the reliance on surgingintelligence assets.

5.2.4. Establish and institutionalize a major program, in coordination with the Under
Sceretary of Defense for Acquisition, Technology, and Logistics (USD{AT&L)), for the
dcvclopment and ficlding of technical collection systems to obtain the intclligence information
required in the transition to and from hostilities. Among other capabilities, this program shall
create a discipline of TTL, and to lead and manage DoD-wide efforts to develop and implement
statc-of-the-art TTL capabilitics. The program shall include, but not be limited to, systems and
collection analysis; prototyping, production, and deployment; counter-measures and counter-

5
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intelligence; tasking, processing, exploitation, and dissemination and horizontal integration; and,
rescarch and development as needed.  Identify DoD requirements for TTL targets of interest, in
coordination with the Combatant Commanders, the Chairman of the Joint Chicfs of Staff, the
Secretaries of the Military Departments, and others as appropriate.

5.2.5. Suppott the development, exercising, and red-teaming of intelligence campaign
plans by the Combatant Commanders; and ensure that the intelligence campaign plans are
properly resourced and directed to provide the information required to inform the Regional
Combatant Commanders' portfolio of contingency operational plans. Direct the DoD elements
of the Intclligence Community to prepare and maintain a portfolio of contingency intelligence
campaign plans to support operations during the transition to and from hostilitics.

5.2.6. In coordination with the Secretaries of the Military Departments, ensure that
intelligence career paths arve admsted to attract and keep in prodnenive service the increasing
quantity and quality of intelligence personnel that today’s modern warfare demands not only
during phases of intense combat, but especially in the transitions to and from combat, and in
suppaort of stability and reconstruction objectives. Intelligence career paths shall provide
incentives for skilled personnel to develop and maintain deep and current expertise in specialized
areas of importance for achieving national security objectives.

5.3. The Under Sccretary of Defensc for Personnel and Readiness (USD(P&R)} shall:

5.3.1, Identify and monitor, in coordination with the Sceretaries of the Military
Departments, the USD(P), the USD(I), the Chairman of the Joint Chicfs of Staff and the
Combatant Commanders, DoD-wide requirements for foreign language speakers and personnel
with rcgional and cultural expertise, including requircments for foreign arca officer and enlisted
specialists. Develop metrics to cvaluate and report individual and unit capabilitics and readiness
in these skills. Ensure that the portfolio of skills available to the Combatant Commanders
conform to the needs of the portfolio of contingency operational plans and intelligence campaign
plans.

5.3.2. Reform curricula at senior service schools, service academies, ROTC programs,
advanced officer and enlisted education programs to include foreign language education and
regional area expertise, in coordination with the Secretaries of the Military Departments and the
Chairman of the Joint Chiefs of Staff.

5.3.3. Expand opporttunities for officer, enlisted, and civilian personnel to participate in
regional and cultural education programs, including resident or on-line studies and exchange
programs. Establish programs to maintain proficiency in regional and cultural affairs and
language skills.

5.3.4. Expand opportunities, in coordination with the USD{P), the Secretaries of the
Military Departments and the Chairman of the Joint Chicfs of Staft, for personnel from other
Federal agencies to attend DoD schools to receive training in the deliberate decision-making and
planning process and the preparation and conduct of stabilization and reconstruction operations.

6
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3.3.5. Reform curricula at senior service schools and advanced officer and cnlisted
education programs, in coordination with the Secretaries of the Military Departments and the
Chairman of the Joint Chiefs of Staff, to include preparation and conduct of stabilization and
reconstruction operations in the transition to and from hostilitics. Curricula shall include
operations in the interagency and coalition cnvironments.

5.4. The Under Secretary of Defense for Acquisition, Technologv, and Logistics shall:

5.4.1. Establish rescarch, development, and acquisition programs to support DoD-wide
capabilities to transition to and from hostilities. Give priority to technologies that enhance
capabilities for tagging, tracking, and locating targets of interest; and force-multiplying
technologies such as language translation devices and programs that facilitate operating in
foreign cultures.

5.4.2, Revise acquisition processces to cnable science and technology capabilities to be
cxploited rapidly and coherently in current operations.

5.4.3. Address modeling and simulation requirements for activities and operations
during the transition to and from hostilitics identified by the Commander, Joint Forces
Command, in accordance with reference (c).

5.4.4, Through the Dircctor, Defense Rescarch and Engineering, address requirements
related to the activities and operations during the transition to and from hostilities in the Defense
Science and Technology planning process. Incorporate appropriate needs in the Defense
Technology Area Plan and the Joint Warfighting Science and Technology Plan and other
planning documents. Supportrelated Advanced Concept Technology Demonstrations (ACTDs).

5.4.5. Strengthen capabilitics for contracting support for activities necded during the
transition to and from hostilities. Capabilitics shall include immediate response and diligent
oversight.

Ly

5. The Under Sccretary of Defense (Comptroller) shall:

5.5.1. Separatelyidentify funds and resources required 1o support activities and
operations during the transition to and from hostilities in the Planning, Programiming, Budgeting
and Execution process.

5.5.2. Streamhne and institutionalize procedures to enable the prompt disbursement
and accountability of currency by local commanders in forcign countrics in support of activitics
and operations during the transition to and from hostilities.

3.6. The Assistant Scerctary of Defense for Public Affairs advise the Scerctary and Deputy
Sceretary of Defense and the USD(P) on implementing public affairs clements of stratcgic
communication programs and initiatives, Assist the USD(P) and the Regional Combatant
Commanders in maximizing the cffect of these critical communication capabilities,

7
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5.7. The Assistant Sceretary of Defense for Network Information and Integration shall
acquire sufficicnt communications capabilitics to support all aspects of the transition to and from
hostilities.

5.8. The Secretaries of the Militarv Departments shall:

5.8.1. Reshape forces 1o provide stabilization and reconstruction capabilities. These
forces shall achieve the following standards:

5.8.1.1. Actively train, practice, exercise, and rehearse.

5.8.1.2. Regularly cvaluate rcadiness and validate plans.

5.8.1.3. Availahle on short notice.

5.8.1.4. Establish continuity in theater,

5.8.1.5. Capablc of supporting multiple concurrent cumulative operations.
5.8.1.6. Capablc of opcrating in a range of culturcs and languages.
3.8.1.7. Capable of responding to an adaptive conemy.

5.8.1.8. Parlicipale in an aclive experimentalion program.

53.8.2. Strengthen and maintain programs for Foreign Area Officers and Enlisted
Regional Specialists to support activities and operations during the transition to and from
hostilitics.

5.8.3. Expand foreign language training programs to meet DoD-wide requirements for
Active and Reserve Component personnel proficient in forcign languages, including personnel
who would deploy with units.

5.8.4. Revise curricula in individual and unit training programs and senior service
schools to meet requirements for the range of activitics and operations during the transition to
and from hostilitics, in coordination with the USD(P&R), the LUUSD(P), and the Chairman of the
Joint Chiefs of Staff.

5.8.5. In coordination with USD(P), support approved interagency requirements for
personncl or assistance, as directed by the Secretary or Deputy Scerctary of Defense, to develop
and cnhance deliberate interagency planning skills and capabilitics for the preparation and

conduct of stabilization and reconstruction operations.

3.8.6. Appoint a senior officer from each Military Service to lead and advoecate
stabilization and rcconstruction initiatives,

8
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5.9. The Sccretarics of the Army and the Navy shall organize, train, and cquip Army and
Marine Corps Active and Reserve Components forces to conduct operations during the transition
to and from hostilitics. In consultation with the Commander, Joint Forces Command, cxplore
and exercise innovative organizational constructs, e.g., modular units that combine personnel
with a range of skills that support operations during the transition to and from hostilitics.
Stabilization and reconstruction operations will require support from combit, combat support,
and combat service support capabilities.

5.10. The Chairman of the Joint Chiefs of Staff shall:

5.10.1. In coordination with the USD(P), determine the type and number of forces and
other force requirements necessary for pre-hostilities, stabilization, and reconstruction,

5.10.2. Develop metrics, in coordination with the USD(P), to report the readiness of
forces to perform stabilization and reconstruction operations in coordination with the Combatant
Commanders and the Chicfs of the Military Scrvices,

5.10.3. Establish a program at the National Defense University to teach deliberate
planning skills in the interagency environment. The program shall enlist personnel from DoD
and other federal departments and agencies and shall teach planning for the range of activities
and operations during the transition to and from hostilities.

5.10.4. Implement the policics and responsibilitics as specified herein and facilitate the
Commanders of the Regional Combatant Commands in the implementation their responsibilitics,

5.11. The Commanders of the Regional t t Commandsshall;

5.11.1. Develop and maintain contingency operational campaign plans spanning the
transition to and from hostilitics. including activitics and operation during pecacetime,
stabilization, and reconstruction, for their respective areas of operation. These operational
campaign plans shall be supported by intelligence campaign plans that include realistic collection
and exploitation plans for the timely delivery of actionable information, and metrics that cnable
the intelligence plans to be exerciced and their readinecs evaluated. Campaign plane chall aleo
include appropriate of strategic communication elements and shall be coordinated with the
respective Chicfs of Mission.

5.11.2. Designate the Combined/Joint Forces Land Component Commander as the
Joint Commander for stabilization and initial reconstruction operations, This commander shall
be responsible for detailed planning, exercises, and execution of stabilization operations,

3.11.3. Establish offices for regional expertisc owreach to suppert country and regional
planning and operations. These offices shall work closely with Country Teams, Directors of the
Regional Centers for Security Studies, U.S. and foreign academia, think tanks and other centers
of expertise, and involve cxperts in ongoing activitics, as appropriate.
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5.12. The Commander, Joint Forces Command shall:

5.12.1. Develop and publish joint doctrine for stabilization and reconstruction
operations during the transition to and from hostilities. Use simulation techniques where
appropriateto meet training objectives.

5.12.2. Identify required modeling and simulation capabilitics and issues to the Under
Secretary of Defense for Acquisition, Technology, and Logistics (USD(AT&L)} through the
Chairman of the Joint Chiefs of Staff in accordance with DoD Directive 3000.59 (reference (c)}.

5.12.3. Participate, through the Chairman of the Joint Chicfs of Staff, in the Defense
Science and Technology planning process to ensure requirements for stabilization and
reconstruction operations during the trancition to and from hostilities are supported by Defence
Technology Objectives and Advanced Concept Technology Demonstrations (ACTDs),
Recommend sponsors for ACTDs as appropriatc.,

11 ~L—0559/88D/44458



Davis. Rose CIV WHSJ/ESD

From: Munson, Mark, CIV, OSD-ODA&M
Sent: Tuesday, May 10,20053:49 PM
To: Davis, Rose CIV WHS/ESD

CC; Meiners, Reging, CIV, OSD-ODA&M; Waooten, Broderick, SSG,05D-ODA&M
Subject: Action Package 15666-04 ¢n ElevatingDoD Executive Issues

Importance: High

Ms. Davis:

You can clgse that actionout. Mr. DuBgis was directly and persenally involved in that action and it was active from May
2004 into early January 2005, However, O&MP as the lead office for the initiative working it on behali of the DA&M was
never able 1o reach closure. Indiscussions with us inJanuary. Mr. DuBois indicaled that it was dead. Sorry we didn't think
to engage ESD pro-activelyto close it cut. Since we had worked hard on the effort and thought it had a lot of meri,
perhaps we hoped it would begin breathing again. In any case, close it out.

Thank you.

Mark Murson
O&MP/ODASM Staff

(b)E)

1O

_____ Origingl Message—

From: Davis, Rose C!VWHS/ESD
Seni: Tuesday, KMay 10, 2005 3:43 PM
Tor Munson, Mark, CIV, OSD-DDARM

Subject: Action Package 15686-04

Mr. Munson,
Can you tell me if the package you prepared, "ElevatingDoD Executive Issues, dated 10/07/04 still open? | am

raviewing open signature packages.

Thank You
Rosemary Davis
WHS/ESD

wy
=
0SD 15666-04
R,
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ACTION MEMO ER WS e

October 7,2004

FOR: SECRETARY OF DEFENSE DepSec Action

FROM: Raymon . DuBois, Wtranm and Management '

SUBJECT: Elevatmg Executive Issues

113

» Inthe attached snowflake, you directed us to; *. .. find out what the Air Force system is 10
elevate issues. Then come up with a proposal as to how we can implement that throughout
the entire Department.” After significant vetting and some modifications to my original
proposal, I have reached agreement with your closest advisors.

» Accordingly, I recommend the establishment of a DoD Executive Issues Management
Team as a standing organization led by a political appointee (e.g,, Dick McGraw) as the
Special Assistant for Executive lssues Management (SA-EIM). The team shall have an 0-6
who serves as the SA-EIM's deputy and as a special assistant to the Chairman for joint
issues. Three 0-5s will form the main body of the team, along with one administrative
assistant. The SA-EIM will have a seat at The Special Assistant’s Daily Staff Meeting. For
day-to-day matters, he will report to The Special Assistant to the Secretary of Defense and
Deputy Secretary of Defense;, however, when the urgency of an issue dictates, he has the
authority to report it directly to you and the Deputy. This process does not replace cutrent
arrangements, including sensitive-information exchanges within the senior political team.

¢ When an issue is raised by the SA-EIM that requires attention, it will be addressed in The
Special Assistant’s Daily Staff Meeting. When Joint issues are involved, the Vice Director
of the Joint Staff or his designee will be invited to participate. Tt a special Crisis Action
Team is required, it will be stood-up as appropriate.

* Six months after stand-up, we will formally review the structure and process, evaluate its
effectiveness, and determine whether or not any modifications need to be made—to include

disestablishment of the team, A charter for the team and process is provided at TAB A.

COORDINATION: Coordination with William Haynes, Powell Moore, Larry Di Rita, Paul
Butler, Pete Geren, Dave Patterson, Mike Maples, and Dick McGraw is reflected at TAB B.

RECOMMENDATION: Approve this proposal.
Approve Disapprove Other

Attachments: As stated 0SD 15666-04

Prepared by: Mark A. Munson, Sr. (b)) |
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DEPARTMENT OF DEFENSE EXECUTIVE ISSUES MANAGEMENT TEAM

. PURPOSE

This Charter establishes the mission, organization, membership, and functions of the
Department of Defense Executive Tssues Management Team (DoD EIMT).

2. APPLICABILITY

This Charter applies to the Office of the Secretary of Defense (OSD), the Military
Departments, the Chairman of the Joint Chiefs ot Staff, the Combatant Commands, the
Defense Agencies, the DoD Field Activities, and all other organizational entities in the
Department of Defense (hereafter referred to collectively as “the DoD Components”).
This Charter shall also apply to the Office of the Inspector General of the Department of
Defense unless the Inspector General of the Department of Defense has decided that an
executive issue raises a conflict of interest with Inspector General activities.

3. MISSION

The mission of the DoD EIMT is to bring a more focused, reliable, and disciplined
approach in elevating executive issues to the attention of the Secretary and Deputy
Secretary of Defense.

4. DEFINITION

An executive issue includes, but is not limited to, an incident, event, or problem at any
level within the Department that could have a negative impact on the Department because
of its sensitivity or egregious nature. For purposes herein, an executive issue is reported
without solutions or options accompanying the report of the issue.

5. ORGANIZATION, MEMBERSHIP, AND STAFF
5.1. The DoD EIMT shall be composed of 6 members:

5.1.1. Led by a full-time Special Assistant for Executive Issues Management,
who shall be a senior non-career appointee, responsible for the ongoing collection,
continuing review, comprehensive evaluation, and timely disposition of information on
emerging, highly visible, and consequential executive issues of interest to the Secretary
and Deputy Secretary of Defense.

5.1.2. A senior officerin the grade of 0-6 shall serve in a dual capacity as the

Deputy to the Special Assistant for Executive Issues Management and as a Special
Assistant to the Chairman of the Joint Chiefs of Staff for Executive Issues Management.
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5.1.3. A permanent, full-time team, which consists of three military officers at
the grade of O-5, one each from the Army, Navy/Marine Corps, and Air Force shall
conduct the information gathering, analysis, and reporting. At least one team member
shall be an expert on Information Technology and shall be responsible for maximizing
the use of data-mining software as an aid in identifying emerging issues. Administrative
assistance shall be provided by an appropriate out-sourced contractor,

5.2. The Special Assistant’s Daily Staff Meeting will be the forum for the elevation
of relevant executive issues identified by the DoD EIMT and shall oversee the executive
issues process.

5.3. The Special Assistant to the Secretary of Defense and the Deputy Secretary of
Defense will convene a Crisis Action Team when an issue of great magnitude has
emerged that requires close attention and prompt action by the Secretary or Deputy
Secretary. The Crisis Action Team, composed of appropriately assigned members from
across the Department, shall meet until the situation has been resolved.

6. FUNCTIONS

6.1. The DoD EIMT, under the day-to-day management and oversight of the Special
Assistant for Executive Tssues Management, shall:

6.1.1. Scan all sources, including domestic and foreign media and DoD
channels, with a 360-degree method of operation using a variety of tools, techniques, and
processes.

6.1.2. Assemble and organize information that is accurate, factual, timely, and
compelling.

6.1.3. Identify leading indicators for early warning.

6.1.4. Submit issues and reports, as required, to the Secretary and Deputy
Secretary of Defense through The Special Assistant to the Secretary of Defense and
Deputy Secretary of Defense. However, when the urgency of an issue dictates, the
Special Assistant for Executive Issues Management has the authority to immediately
report it directly the Secretary and Deputy Secretary of Defense, in coordination with The
Special Assistant to the Secretary of Defense and Deputy Secretary of Defense.

6.1.5. Have access to all meetings, as appropriate, to further inform the process.
6.1.6. Provide follow-up assessments, in coordination with The Special

Assistant (o the Secretary of Defense and Deputy Secretary of Defense, (o the Secretary
and Deputy Secretary of Defense, as needed, on previously reported items.
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6.1.7. The DoD EIMT shall NOT replace or supplant existing reporting
arrangements and relationships between the:

6.1.7.1. Secretary and Deputy Secretary of Defense.

6.1.7.1. OSD Principal Staff Assistants and the Heads of DoD
Components who report directly to the Secretary and Deputy Secretary of Defense.

6.1.7.2. The Special Assistant to the Secretary of Defense and Deputy
Secretary of Defense or the Special Assistant to the Deputy Secretary of Defense.

6.2. The OSD Principal Staff Assistants (PSAs) who report directly to the Secretary
and Deputy Secretary of Defense shall submit a copy of their Weekly Activity Reports on
Thursday of each week to the Special Assistant for Executive Issues Management.

6.3. The Heads of the DoD Components shall:

6.3.1. Provide information to the Special Assistant for Executive Issues
Management, when appropriate, or promptly upon request.

6.3.2. Take action to encourage commanders or executivesin the field to
identify and report emerging or potential problems.

6.3.3. Promptly elevate issues to the Special Assistant for Executive Issues
Management to serve as an early warning to the Secretary and Deputy Secretary of
Defense that a problem has been identified with real or potential DoD-wide ramifications.

6.4. The Special Assistant to the Secretary of Defense and the Deputy secretary of

Defense shall invite the Vice Director of the Joint Staff or his designee, as appropriate, to
The Special Assistant’s Daily Staff Meeting when executive issues are on the agenda.

7. ADMINISTRATION

7.1. A weekly summary report of executive issues shall be submitted to the Secretary
and Deputy Secretary of Defense via The Special Assistant to the Secretary of Defense
and Deputy Secretary of Defense.

7.2. The Special Assistant for Executive Issues Management shall:

7.2.1. Be nominated by the DA&M and selected by the Secretary of Defense.

7.2.2. Report to The Special Assistant to the Secretary of Defense and Deputy
Secretary of Defense for day-to-day matters.
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7.2.3. Assemble and prepare reports/issues for the Secretary and Deputy
Secretary of Defense and shall keep the members of The Special Assistant’s Daily Staff
Meeting apprised of activities appropriately.

7.2.4. Monitor the progress of follow-on actions and issues.

7.2.5. Maintain and safeguard records and ensure their appropriate disposition
when they are no longer required in active files.

7.2.6. Be a member of The Special Assistant’s Daily Staff Meeting.

7.2.7. Meet with the Vice Director of the Joint Staff or the Vice Director’s
designee, when necessary, to ensure that Joint and Combatant Command issues are being
identified and addressed.

7.3. The Secretaries of the Military Departments shall nominate three candidates for
their respective officer positions at the 0-3 level to serve on the Executive Issues
Management Team. (The Secretary of the Navy may nominate a mix of Naval and
Marine Corps officers for the Navy billet.)

7.4. The Director, Washington Headquarters Services, shall provide personnel

resources and such other technical, administrative, and logistical support to the DoD
EIMT, which shall be located in the Pentagon,

7.5. Six months after Secretary of Defense approval to stand up the DoD EIMT and
the assoclated executive issues process, the DA&M shall lead a formal review of the

structure and process and determine its effectiveness providing recommendations for
modifications or continuance.

8. EFFECTIVEDATE

This Charter is effective immediately.
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LIST OF COORDINATING OFFICIALS
Department of Defense Executive Issues Team

October 7,2004
Official & Position Coordinating Date Status
LARRY DI RITA September 24,2004 Substantive connments on

linkage with the Joint Stafft
regarding Joint/Combatant
Command ¢xecutive issucs;
met w/ Mr. DuBois on 9/27;

conuments accepted and

accommodated

POWELL MOORE Scptember 17,2004 Concur

WILLIAM HAYNES September 17,2004 Concurw/ comments;
accepted and incorporated

MG MIKE MAPLES Scptember 8,2004 Concur

PAUL BUTLER Awaiting resolution of issucs
identificd by Di Rita and
Geren.

DAVE PATTERSON September 22,2004 Concur

PETE GEREN September 21,2004 Concur w/ comments

(concerned about using the
Geren-Maples Group in an
oversight role. since the Geren-
Maples Group is not a
permanently established entity
and was convened to address
detainee issues only); met w/
Mr. DuBois 9/21 to discuss;
comments accepted and
accommodatcd

DICK McGRAW September 14,2004 Concur
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file
- May 20,2004

TO: Ray DuBois

8 Gen. Dick Myers
Paul Wolfowitz
Doug Feith
Pete Geren

FROM: Donald Rumsfeld %"

SUBJECT: Elevating Issues

Please talk to Jim Roche and find out what the Air Force system is to elevate

1Ssues.

Then come up with a proposal as to how we can implement that throughout the

entire Department. T would like a first cut at it done within the next four days.

Thanks.

DHR:dh
052004-24

Please respond by ___ S /ZG / oL

Sir,
{?g{ﬂm&e, ﬁ#“.’_/‘“’{-

7 -
/.fa'- / Zehﬁ 9 é/ 4

s
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October 8,2004

TO: GEN Doug Brown
David Chu
ccC. Gen Dick Myers

Gen Pete Pace
FROM: Donald Rumsfeld ?/(
SUBJECT:  Special Operations Retention Initiatives

We had an interesting discussion yesterday about the need for innovative

3

approaches in dealing with the retention of our special operations personnel.

Please develop new ideas along the lines we discussed, including an assessment of
whether it makes sense to give our folks flexibility to go oft active duty for a
period to time, We need to knock down any burcaucratic barriers that stand in the

way of what makes sense and provides the best overall retention rates.

Thanks.

DHR 55
100804-15

Please respond by _M[—(LL{—

VL1

0SD 156:9-04

—Hei
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D.C.20301-4000

INFO MEMO

PERSONNEL AND

READINESS November 23, 2004, 4:14 PM

FOR: SECRETARY OF DEFENSE
FROM: Dawid S. Co6hu, USD (P&R)

. gﬂf.j ¢ LAz @ Doz 2
SUBIECT: SpmiI“Uperatlons Retention Initiatives — SNOWFLAKE (attached)

® We are working General Brown's incentive proposals for Special Operations Forces
{SOF) with the Services.

o All Services agree on increasing targeted retention bonuses for SOF war fighters.
e These will be set to achieve optimal retention levels.

s We will seek to minimize unintended effects on other specialties and personnel.

o  We are exploring all flexibilities for Service members, including special operations
personnel, to leave active duty tor a period of time and return.

e Arecent law change aids the seamless transition for members 1o and from the
Reserves and active duty.

e After areview of the special operations retention analysis and incentives next week. I
expect to issue instructions to the Services to inifiate a robust incentives program for
special operations personnel beginning on January 1,2005.

Atllachment;
As stated

Prepared By: C. Witschonke. [B)(6) |

6 0SD {5680-04
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October 8.2004 /

TO: GEN Doug Brovn
David Chu
CC: Gen Dick Myers

Gen Pete Pace. l
FROM: Donald Rumsfeld ?/
SUBJECT: Special Operations Retention Inifiatives

We had an interesting discussion yesterday about then ed for innovative
approachesin dealing with the retention of vur special operationspersonnel,

Please develop new ideas along the lines we discussed, including an assessment of
wiethe it makes sense to give our folks flexibility o go off active duty fora
period to time, We need toknock down any bureancratic barriers that stand in the
way of what makes sense and provides the best overall retention rates.

Tharnks.

DHR. &
100804-1 5

Please respond by IO! 29(0 Lf %’.{' - ﬁ!ff,

s 8SD 1-660-04
11-1-0559/0SD/44471 j




CDR's PFor SECDEF SOF Retention

. Sir, thank you for your support of Speciai Operations Forces (SOF) retention
:n&:at:ves | believe the quickest and most effective retention action we can lake
is to get approval for our cufrent proposal offering targeted retention bonuses to
our SOF opermstors. We arc near the findoh tine with this proposal, and  am

requesting you spprove it. We will continue to work with the OSD siaff  secure
funding.

2. Additionaily, we are offering our troops and their fa nilies educational
incentives. We inaugurated our Enlightened Warror rogram which will provide
*SOFriendly” degree programs avallable on-line thrcagh four nationally '
acgredited universities. We have also parinered with the University of South
Florida to enable SOF personnel who are within a year of compieting their
undergraduate degrees the opportunity to transler as full-time students. -

3. We wili also pursue additicnal authorities, not currently legislated under USC
Title 10, to enable our headquarters to actively engace in personnel force
management. The current language allows us to mo vtor our foroe, but we need
authorities {o actively manage our force.

4. Regarding shorterm breaks in service, § am inferssied in the idea of
sabbaticais for our troops. Our staff is nesearching alternatives and developing
options.

5. | appreciate your aclive engagement in SOF retertion jssues. We will do
what makes sense to provide the best overall retention rates.

6. Respestiully, Doug
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September 20,2004

TO: Jim Haynes

FROM:  Donald Rumsfeld ?/A
SUBJECT: Shooting Down of Aircraft

If we did shoot down an aircraft and it crashed in a populated area, killing peop?e i Q i
|
G

and damaging property, do we know what our legal authorities are, how people

would be compensated, and what we would do about all that?
Please look into it and get back to me.

Thanks.

DHR:ss
092004-12

Please respond by [0 ,/ 27 / oY

FOHO
11-L-05659/08D/44473
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GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
1600 DEFENSE PENTAGON .__ s

WASHINGTON, D. C. 20301-1600 Sppcta ™
EACT 12 By 1
INFORMATION MEMO AT 12 B 1 (2
GENERAL COUNSEL
FOR: SECRETARY OF DEFENSE

FROM; William J. Haynes II, General CDUIISClW

SUBJECT: DoD Claims Process After Shooting Down an Aircraft

e This replies to your request, “If we shoot down an aircraftand it crashed
in & populated area, Killing people and damaging property, do we know what our
legal authorities are, how people would be compensated, and what we would do
about all this?" We do know what our legal authorities are,

* The United States is not compelled to pay compensation unless Congress
and the President have waived sovereign immunity. Sovereignimmunity is a
traditional legal principle that states that a government is immune from suit unless
the government consents. In the United States, we consent by statute.

¢ The United States has not waived sovereign immunity for combat
activities. The shooting down of an airliner by the military in defense of the
United States is a combat activity. Therefore, there is no statutory authority to pay
compensation after shooting down an aircraft in defense of the United States.

¢ In such cases, two principal options are available if the President
determines that compensation should be paid. One is to use emergency and
extraordinary expense funds to pay compensation. We used this option when we
mistakenly bombed the Chinese embassy in Kosovo. The other is to obtain
specific statutory authority to pay compensation. We used this option after 9/11.

o When statutes authorize the United States to pay Compensation for
combat activities, the Military Departments investigate, adjudicate and settle
claims worldwide. We have a very large, efficient and effective claims system. In
some cases it a claim is not settled to the satistaction of the claimant, the claimant
may sue the United States.

COORDINATION: None.
Prepared by: Jim Schwenk/DoDOGC

< 0SD 15800-04
11-L-0559/0SD/44474



September 20,2004

TO: Jim Haynes o

)

FROM:  Donald Rumsfeld ’};/L =
SUBJECT: Shooting Down of Aircraft =

If we did shoot down an aircraft and it crashed in a populated area, killing peopie
and damaging property, do we know what our legal authorities are, how people

would be compensated, and what we would do about all that?
Please look into it and get back to me.,

Thanks.

DHR:ss
(9200412

Please respond by [O / 22 / oY

Sere 0SD 15800-04
11-L-0559/0SD/44475



June 8,2004

TO: General Mike Hagee

CC. Gen. Dick Myers
Paul Wolfowitz

<
FROM:  Donald Rumsteld [/L

ay
SUBIECT: Rotation Plan

I note we are going to be meeting on Thursday.

[ also understand you are going to come up and defend the 7-month rotation, as

opposed to a 12-monthrotation.

I would like you to be prepared to make a presentation as to how you would do a
I2-monthrotation if, in fact, we decide that it is necessary to get the Marines into
the same rhythm as the Army. Currently, a disconnect occurs when you cannot
replace each Marine with another Marine, and we end up having to bring in Army

units to replace Marines. It causes a disjointed effect in the rotations.

Therefore, I would like to sce your best approach as to how you would do it and
what other adjustments vou would make. if we asked the Marines to start using 12

months.
Thanks.

DHR:dh
060804-23

Please respond by b / / °/ 0?__

08D 1585004
11-L-0559/0SD/44476
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TO: Mira Ricardel

FROM: Donald Rumsfeld M
DATE: June 2, 2004
SUBJECT: Uzbekistan

Are you posifive that the State Dept. is not going to certify Uzbekistan? If that is
50, we've got to get to work on it. Get Paul Wolfowitz to talk to Hadley, and draft
a memo from me to Secrttmj' Powell and & memo to me for my POTUS file that ]
want to talk to the President about Uzbekistan.

Thanks.

DHR/am
060204, 0des

Please respond by: 15

0SD 15851-94

11-L-0559/0SD/44477

L STHAFR T

H?unf_‘ﬁ




TO:; Larry Lanzilotta
Ken Krieg
CC. Paul Wolfowitz

FROM:  Donald Rumsfeld %

DATE: June 6,2004

SUBJECT: DoD Budget

Take a look at this note from Newt Gingrich. I think it is an idea worth exploring.

Thanks.

DHR/azn
060604 A.01is

Attach: Gingrichemail 11/23/03

Please respond by:

plat

11-L-0559/08D/44478
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Page 1 of |

B3 lciv, 0sD

From: Thirdwave2@anl.com
Sent:  Sunday, November 23,2003 5:33 PM

To:  [B)E)] __ Iwosd.pentagon.mil; Larry DiRita@osd.pentagon mil;
John.Craddock@O8D Pentagan.mil;|(b)(6) Eiiack.|:)attvarscn@osd.mi|

Subject: langlerm help for the dod budget

for secdef,depsecdef
from newt 11/23/03

longterm room for the dod budget

you should take the non military functions of retirement and medical care and see if
the President would be willing to move them to Veterans Affairs.

Inthe long run if these numbers are going to grow in an uncontrollable way you
should look at getting them out of your line and into another line.

the current system makes the defense budget look bigger than it really is in defense
terms.

[1/24/2003 11-L-0559/05D/44479



TO: Larry Di Rita

FROM: Donald Rumsfeldv
DATE: June 6,2004
SUBJECT:

Take a look at this paper that you got a copy of originally and let's discuss it.

Thanks.

DHR/azn
060604F.01ts

Attach: Thoughts and Ideas 12/1/03

Please respond by: G _ 20

0SD 15854-04
11-L-0559/0SD/44480
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Ilkl \#5
For: DR @i \

CC: DiRila - -——,
12/1/20003 :

Thoughts and Idsas
: &) ol @?t“ﬁ_’

Bingo— On the Thanksgiving visit,

There were some interesting articles this week 1 the WSJourna! suggesting the Bush

WH is committed to 'going over the heads' of the news media to get their message 5,,,,;#—-(
directly to the people. One or twe compared it to Nixon and Reagan efforts in a similar

vein. Of course, we agree completely —butwould urge them to figure out ways to &it

rather than set off a media reaction by saying they are going to do it. The

preannouncement of PR activity is alwaysa misiake,

y might consider rofating briefings
are sort of captive to the USGov't for

in cities outside the Sunnitriangle, they will
w (and may see interesting stories along the way).

information.
have to f

The single most effective manner of communication is to provide the public with access,
on something of a regular basis, to the handful of Bush Administration spokesmen with
a high degree of credibility {certainly including Rumsfeld. Powell, Cheney, Rice and
Wolfowitz--but there could well be others),

The most popular and effective broadcasts during the war were the daily DOD briefings

by Rurnsfeld and Mayers. [The Tuesday --- November 25, 2003 Pentagen briefing

underlined it again.] They were carried live and rebroadcast in the evenings. Na one i ]
really cared to hear Dan Rather's interpretation of what Rumsfeld had said if they could ‘Dw b
get the information directly from the source. We need to duplicate this opportunity,

perhaps on a weekly basis, in a predictabletime slot accessible to the public (without

appearing to dictate it!}. Essentially, the Administration would be bypassing the

middleman in one avenue of news delivery.

Bremer from Irag and DR / Gemeral
j Do itat 8 PM captu

Page 1
11-L-0559/0SD/44481
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12/01/2008 12:44 tax [B)E) ] gove) vy

For: DR

CC: DiRita
17412003

Thoughts and Ideas

Al the White House Fellows anhual meeting, the most popular panel by far was a wide
ranging conversation betwaen Justices Scalla and Beyer, lightly moderated by a 10th
Circuit judge who was a former Fellow. Apparently this also had been dene ata 10th
Circuit judicial retreat and was equally popular. Jtwas theinterplay between the two
justices that wasso informative.

Itis true that something like this happens each Sunday an the morning talk shows
(detailed time with a top Administration spokesman without too much moderation), but
il's an awkwardtime slol for most of the viewing public,

Consider instead making twe of our list [Rumsfeld, Powell, Cheney, Rice and Wolfowitz-
but there could well be other] available on a regular weekly basis, perhaps for C-span,
so that viewers would have a predictable evening time slot to tune in, Ralher than a
press conference or some other format, it would be the conversational interplay
between them that would be the attraction--and give the Administration the opportunity
to present its case directly to the viewing public in & low key manner. Itwould even
helpln‘glsarm gossip about feuds, persanalize our heroes, and accomplish all sorts of good
works.

W

Gimmicks like the Deck of Iragi Cards are tough and can be dangerous, butthere must 7
be some way to quantify (chart) peaceful progress in reopening schools, restoring -
electrical power, elc. Remember the Misery Index? We should coming up with a

Freedom Index or @ Normaley Index.

The most promising Iraqi improvement is the flow of their oil. Remember, it was ‘{“‘ '
supposed to pay for much of their recovery. Perhaps we could chart that and show how
that money k Howing back into security and social improvements.

Rummy and his boss are both branded as gunslingers that have no concern for

the families of the soldiers who have given their life. 1 know this is not

true but the reputation is widespread. Even my hard-line wife has doubts.

Bsuggest an event where both the President and Don can show genuine concern might w
help a lot, even ifthe opponents and pundits of the east greet it cynically. Then it must

be followed up in some meaningfulway=+-- over and over again.

Page 2
11-L-0559/08D/44482



J12/01/72003 12:44 Fax [(R)(E) TR

i

Far: DR

CC: DiRita
12/1/7003
Thoughts and ldaas

{Hume, Williams;Browne and maytie CNBC), Bush aracter and empathy will
emerge. Hg€an talk about the glccess of Irag—the spefifice=—and restate his

determination.
s / <

Christmas ar::;?:i?!ar's, He can eithr do a major network.er“all the cable anchors

A jnint Bush Rumsfeld, Powell press conference or prime tifie conversation w{uj be
dramatic. Critics would arfue the President should not share the stage with' others=that
e office of President. But, wguidn't this be “Buslylike”? He has
€d

it somehow demeans
the confidence to hate the others with him—he the show, takes the iead,

One suggestion was mooted somewhat by the Presidentstrip to the families of fallen

soldiers in Colorado three days ago. [And the Thanksgiving(rip.] The idea was for DR

and the President (and their wives?) to make a much more concerted effort te visit with

and express gratitude to the families of thase who have lost sons and daughters in lrag

and to those soldiers who have been wounded. RN was always very conscious of the 7
troops, their sacrifices, and did all he could to support them and express appreciation to

them, RN's trip to visit the troops in Vietham and the homecoming event at The White

House for the American POWs remain in my mind as two of the great events in RN's

presidency. President Bush and DR need a sustained effort to show their fatherly sides,

nol just their warrior sides, Gratilude is a powerful force 1o inspire continued sacrifice.

Pagc 3
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TO: Paul Butler

FROM:  Donald Rumsfeld’? v

DATE: June 6,2004

SUBIECT: Ivy Football Assn. Dinner NYC

Can you check the calendar to determine when the State of the union might be and

whether there 1s any reason to believe that Jan, 27, 2005 1s a problem,
Then get this back to me so [ can make a final decision in the next month.
What are your thoughts?

Thanks.

DHR/azn
060604B.02ts

Attach: Invitation/ticover 1/27/051vy Dinner @ NYC

Please respond by: @13

0SD 15855-04

11-L-0559/05D/44484

0O

R

&5 !

rounl9



MAY. 16, 2004 1:HovM GEURGE SHULIL NU. 494 ]
i L] T

HOOVER INSTITUTION

OX WAR. REVOLUTION aND PEACE

GEARGE P. SHULTZ /
DISTINGUIENES FELLOW

VIA FACSIMILE
(703) 693-0100 -‘ /
May 10,2004

The Honorable Donald H. Rumsfeld
Secretary of Defense

U.S. Department of Delense

1000 Defense Pentagon, Room 3E330
Washington, D.C.20330

Dear Don,

It is my pleasure to inform you that you have been selected as Princetan
University’s honoree for the Ivy Football Association dinner at The Waldorf Astoria
Hotel in New York on January 27,2005. It was my honor to represent Princeton at the
2003 event, and onbehalf of the Princeton Football Association, I invite you to accept
this honor.

The Tvy Football Association promotes and celebrates Ivy League football, Tt is
composed of the Ivy League football alumni associations, and it has a strong Princeton
connection, Stanislaw Maliszewski,'66, founded the organization, and its current
president is Cogmo lacevazzi, '635.

The purpose of the Jamaary 27 dinner is to recognize one distinguished ajumnus
from cach of the eight Ivy League universities who has played football, but more
importantly, has distinguished himself in his chosen career. The dinner is held bi-
annually, and the 2001 and 2003 dinncrs were huge successes, In fact, i 2003 the cvent
had to be movedto the Waldorf Astoria from The Pierre Hotel in order te accommodate
the greatly expanded guest list, At least 1100 guests are expected for the 2005 dinner.

For the first time, a portion of theproceeds of the 2005 event Wil help to fund the
National Foothall Foundation and Hall of Fame' s “Play it Swet Program.” This program
assists inner city kids by encouraging them to learn from football experiences.

The master of ceremonies will be Jack Ford, Yale, *72{a fine defensivebadk),
who did an autstandingjob of emceeing the dinnersin 2001 and 2003. Jack formerly
reported for ABC News' GoodMorning America, anchored his own ESPN show, Sports
Reporter 77, hosted NBC’s Today Show, and currently co-hosts a syndicated mormung talk
show, Jack will introduce the honorees, and each will address the audience €orabout five
mirntes.

STANFORD UNIVERSITY e STANFORD. CA P430E-G0 10 o TEL: 550-725-3492 ¢ FAX; 650-723.844

11-L-0559/08D/44485
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The Honorahle Donald Rumsfeld
May 10,2004
Page Two

I Joyce would like to accompany you, the Ivy Football Associationwould be
pleased to include her as their guest. Charlottejoined me and had a thoroughly enjoyable
tine.

The audience will consist primarily of individuals who have played football at the
eight Ivy League schools and their spouses. Of course, you may talk about anything you
like, but I'msure the audience would be interested inhearing how playing football for

Princeton influenced your development and how it may have contributed to your success.

All of the Ivy League athletic directors and head football coaches will attend the
dinner, and the Ivy Football Association plans to invite the university presidents as well.
The cvening is a wonderful way to celebrate and promote Ivy League football, as well as
to encouragecooperation and cohesion among the eight institutiens,

You will be joined at this event by a distinguished group. At this point, William
V. Campbell, Chadmven of Intuit, [n¢., will be Columbia’s honoree; Jeffrey R. Immelt,
Chaimen and CEO of General Electric, will be Dartmouth’s choice; and Charles B.
Johngon, Chairman and CEQ of Franklin Templeton Investments, will represent Yale,
You will be notified of the other four honorees as they become known . Thave attached
lists of those who were honored at the lirst two dinners,

T encourage you to accept this honor and enjoy a memorable evening with many
of your friends.

Sincerely yours,

_ K emns

George P. Shultz

Attachments

11-L-0559/0SD/44486
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The Ivy Football Association Dinner
Thursday, January 25,2001

The Pierre Hotel
New YorkCity

Honoray Chairman, Governor George E, Pataki,
Master o Ceremonies, Jack Ford € ABC News

Hanoring:

JOEPATERNO
Head Football Coach
Penn State University

(Brown’50)

RUSSELL F. WARREN, M.D,
Surgeon and Chief, New York Hespital for Special Surgery
(Coliniia'62)

RICHARD R. LOYND
Chairman of the Executive Committee

Furniture Brands International
(Cornell 50}

WILLIAM H. KING, Jr.
Partner, McGuireWoods
(Dartmouth '&3)

DANNY M. JIGGETTS
Sportscaster, Fox Network
(Harvard '76)

JAMES S, RIEFE
Yice Chairman, T, Rowe Price Associates, Inc,
(Pennsylvania '65)

JOHN F. McGILLICUDDY

Former Chairmanand CEO, Chemical Banking Corporation
(Princeton '52)

KURT L. SCHMOKE
Partner, Wikmer, Cutler & Pickering
(former Mayor of Baltimore, Maryland)
(Yale'71)

11-L-0559/05D/44487
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The Ivy Football Association Dinner

Wednesday, January 22,2003
The Weldorf-Astoria Grand Ballreom
New York City

Governor George E. Pataki, Honorary Chairperson
Master of Ceremonies, Jack Ford o ESPN, Yale ‘72

HONORING

PAUL J. CHOQUETTE,Jr.
Chairman and Chief Executive Officer
Glibane Bullding Camnpary
BROWN ‘60

ALLISONF, BUTTS
Chief Executive Officer
Nat Wave, LLC
COLUMEIA ‘64

CHARLES F. KNIGHT
Chairman
Emerson

CORNELL 57

HENRY M.PAULSON, Jr.
Chairman and Chief Executive Officer
The Goldman Sachs Group, Inc.
DARTMOUTH ‘68

TOMMY LEE JONES
Academy Award Winning Actor
HARVARD '69

DAVID S.POTTRUCK
President and Co-Chief Executive Officer

Charles Schwab Corporation
PENNSYLVANIA ¢70

GEORGE P, SHULTZ
Former Secretary of State
Reagan Administration
PRINCETON ‘42

KENNETHL, WOLFE
Former Chairman and Chief Executive Officer

Hershey Foods Corporation
YALE ‘61

11-L-0559/05D/44488
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TO: Hon. Melvin Laird
FROM:  Donald Rumsfelp/\L
DATE: June 6,2004

SUBJECT:

[ just once again reread your February 11" memo and found it helptul. If vou

have other thoughts and suggestions as we go along, please do let me have them.

Thanks, my friend.

DHR/azn
080604F.02ts

11-L-0559/0SD/44489
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FEB-11-20R4 17:23 FROM:KATHY1WERVER (b)(B) T RE 1 B.2

L]
-

Melvin R. Laird
1730 Rhode Island Avenue, NW
Suile 212

Washington,D,C 20036
February 11,2004

)

Personal and Confidential

Dear Rummy:;

You asked me to be frank on how things are going = thought [ would cover severz iems oft
the wp uf my head and send thear W you v the prvate fax uuuber you provided e,

All-Volunteer Total Force Planning

Thanks for putting me in touch with General Schoomaker. [ believe my suggestions on the
Reserve and Guard were as helpful to him as his suggestions were to me. Evidently, the
General's recent study shows the preferred length of service for Guard and Reserves to be one
full year for emergencies in a four-year period. When Dave Packard and 1 looked at it in
connection with the establishment of the All-Volunteer Force and the Total Force Concept, eight
months was the call-up period in emergencies in every two-year period as needed. Things have
changed, but it is Still within a lew months, The Air National Guard and Air Force Reserves are
somewhat different in several respects, which we discussed in detail. The Guard, Army
Reserves, and Marine Reserves, to some extent, have not done as well as planned in
restructuring. When I took over as Postmaster General during the Postal strike, we had a few
non-regular units ready to be helpful. Thankfully, the strike did not Tast long, Not only were we
short of Postal and Communications Reserve units, but also we were dreadfully short of police,
fire, governmentinfvastructure units, ele. These types of units do not have a great deal of appeal
to the Armmay Reserves or Guard for regular or summer training exercises, but ate the type of duty
which can be supplied best in times of crisis. Anyway, we had a good visit and T am glad you
are gelting the message across to our friends on Capitol Hill through yout briefing at lunch a
week ago Monday.

Air National Guard

The President’s record of volunteering for the Air National Guard is availableto you. This was a
question discussed in a Public Affairs briefing when I was in the Pentagon. Bush’s service in
Texas, transfer to Alabama, and subsequent request to attend graduate school were all reviewed
after receiving an inquiry. His record, which ended in an Honorable Discharge, should be
officially disclosed. Public disclosure and transparency are the best policy. As I remember the
record, Bush certainly did not desert; he did not go to Canada; but rather, he volunteered, served,
and then requested an early out to attend graduate school. Marsy young people, in and out of
military service, requested an early out or deferment for higher education up until the time we
ended college deferments in the Nixon Administration, went to the lottery system and established

11-L-0559/0SD/44490
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The Honorable Donald Rumsfeld
February 11,2004
Page Two

the All-Volunteer Force, Do not let anyone make this an issue (o divide the military and veteran
votes in November. You have the record. dates. etc.

Iraq Briefing

You were somewhat upset with me for walking out of the briefing last year on the Middle East
situation. [ hope you have gotten over it. The briefing was so formalized there was no
opportunity to raise guestions or make suggestions, only listen. Noone is required to follow
anything we old timers say, but sometimesil does not hurt to listen. Some of us have listened to
Defense Department briefings for years on the Defense Appropriations Committee — we learned
a great deal of the pitfalls, all the way from Engine Charlie to seven years of the light at the end
of the tunnel with McNamara.

Having spent some time in the Middle East, all the way from Turkey to Afghanistan; Pakistan to
Irag, and everywhere else. the briefers and your Deputy seemed lo have no idea of the politics of
the area. Even when [ visited Iraq for the first time in 1953, as one of the youngest members of
the House Appropriations Commitiee, the polirical and economic situation was quite clear. After
our successful mission 1o save Kuwait and our failure 1o guarantee our fiiends in the North and
the Shiites any degree of safety before we pulled out, the inevitable of our present problem
should have been obvious. By giving the 1dea that it would be a cakewalk this time after we
tailed them the last time, was disturbing. My comments to you were honest as [ thought the
briefing was not based on any degree ol realism or fizm intelligence. The Defense Depariment
should always present a guarded picture ol all its proposed combat operations. As T told you in
your first week in office, you can believe the third assessment report on any operation if they
concur with the first two — and even then you can be disappointed.

Intelligence Failures

Rummy, you will remember my admonition i your office in February 2001 as you just took
office - appoint vour own men and women to top intelligence posts. You can change most of
these jobs vourself — I listened to these agencies for many vears. 1 got a great deal of grief for
changing Dold top positions, bul you cannot believe the difference it made. The big three in
intelligence usually spend most of their time confirming past reports. The Community would not
even confirm the fact that Russians were conducting MIRY tesis in 1968 when we had electronic
test verification, which had not been presented first by them. The President will not win
politically by defending his choice of a holdover CIA Director even if he is a good friend. The
Director is in the past and the President could “die on his sword™ in the future. You will recall
that Kennedy fired Dulles very quickly after the Bay of Pigs fiasco. Dulles read about his
departure in the newspaper. T served on the Intelligence Commitiee in Congress when it was
truly “secret” and appointed by the Speaker with only five members of the House. It does not

11-L-0559/05D/44491
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The Honorable Donald Rumsfeld
February 11,2004
Page Three

hurt a President to fire people for a failure he should not bare. Tke always said, “politics 18
sometimes lough, especially on your f1ends.”

Chenev and Full Disclosure

Cheney’s unwillingness to divalge the names of individuals meeting with him on energy policy
continues 1o be a mistake. Because ol his background alter leaving government, transparency
and full disclosure should have been his number one concern, Now as this issue is taken all the
way to the U.8. Supreme Court, he will be further brought into the public spotlight even to the
pont of embarrassing one of our fiiends on the Supreme Court. Dick did nothing wrong = he
talked to the right people, but it is the perception of a cover up that counts, This was all
unnecessary as [ told Dick, Lynne and Libby from the star( — they thought [ was ruts!

The Election

We do not want & one-term presidency like the one we had with George, Sr, or Jerry, When
talking with you last week, it seemed not 1o register. This is the track the Admimstration is on,
and if we do not change course, we could be headed for defeat. You are the only one in the
Cabinet that understands national policies and the facts of life about national elections,

Ike won big on the Korean War issues = “I will go there myself immediately after the election.”
George W, did not win the last election = Clinlon and Gore lost it. Jerry and George, Sr. 1ost
their re-election bids = Carter and Clinton won these elections by default. Nixon won his first
election on our country’s discontent with the Vietnam War (Johnson and McNamara) Nixon
won his second term because of Vietnam = the fact we had removed all combat troops by
Election Day from Vietnam, ended the draft, and established the All-Volunteer Force.
MeGovern had no place 1o go with his anti-defense and anti-Vietnam war message. Even then,
we ook MeGovem seriously = we beefed up government purchase orders from (oilet paper, cars,
airplanes, trucks, tanks, etc. in the last weeks of the fourth quarter of fiscal 1973 and the first
guarter of fiscal 1974. We may have done too much of this, but you can never take a national
election for granted. These were all purchases approved by Congress for the fiscal year in
question.  We just moved them up a little earlier. 1 can go on and on about why I think an
tncumbent should never be defeated. The President has all the tools at his disposal. He must
exercise them wisely and remember that the presidency is much more important than supporting
fviends, Nixon finally realized that after the second election = there would have been no
Walergate exposé in his second term 1l he would of cleaned house (Haldeman, Ehrlichman, and
others months earlier}. The Presidency 1s too important for the President to take blame or
perhaps the fall for the incompetentadvice he received from the intelligence community or any
others. All Presidential elections are aboul how the President isperceived as a true leader.

11-L-0559/0SD/44492
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The Honorable Donald Rumsfeld
February 11,2004
Page Four ”

Another View of Perception

I will never forget the weekend Jerry pardoned Nixon. We were partners in a two-day golf
tournament at Burning Tree. (By the way, we were just one stroke behind the toumament
leaders with the extrastrokes our golf handicaps eave us). T left Jerry Saturday night firmly
convineed he would not pardon Nixon until some of us organized a group of Senators and House
Members to call upon Ford at the White House, to show lor the [irst thme public support to put
the Nixon mutter behind us. John Stennis had suggested this pardon approach to Bryce Harlow
and me, He felt we could get a group of thirty or so to publicly call on Nixon after such a
meeting, Instead, Phil Buchanan, Haig, and others were pressing for a dramatic pardon move (o
wipe the slate clean. That Sunday morning shock had a great deal to do with Jerry losing the
election. Imagine my disappointment when we teed off at 12:30 p.m. that Sunday in our golf
tournament. Jerry asked me what T thought of what he had done earlier that morning on the
pardon, My response on the first tee was, “Jerry, I'll tell you what T think of it after we finish
this round = we have a chance to win the tournament this afternoon, and we can discuss this after
our round.” The pardon was right, but the public was not properly prepared for the Sunday
morning shock, Thus another case of perception playing a big part in a national Presidential
election.

Anyway, Rummy, I have rambled around in dictating this note = you asked for it. Tear it up
after you have read it, but remember I do love you and Joyce. Yauar plate is full, but by putting
on an extra lill-court press, we may be saved and win in November,

Regards,

Mel T aird

The Honorable Donald Rumsfeld
Secretary of Deltense

1000 Defense Pentagon
Washington, D.C. 2030 (-1000

VIA FACSIMILE
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TO: Gen. Pete Schoomaker
FROM; Donald Rumsfeld ’D

i
DATE: June 6,2004

SUBJECT:

22E

| ran across this paper that Newt Gingrich sent to a number of people back in
January ‘03, It struck me you might want to read it. 1 am sure you are aware of
the kinds of comments he makes and [ know you’ve made enormous progress, but

nonetheless I thought it might be of interest to you.

Thanks.

1DHR/azn
060604D03ts

Attach: Gingrich email 1.04.03Re: Why the data you get may be wrong

Please respond by:

hounp

08o 15857-0‘
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From: ThirdwaveZ@aol.com
Sent:  Sunday, January 05,2003 12:08 AM

To: [0Y6)  mosd pentagon.mi; Larry. DiRa@nsd.pentagon.mil; John.Craddock@OSD.Pentagon.mil

Ce: siephen.cambone@OSD..mil; Torie. Clarke@OSD Mil, jaymie.durnan@osd.pentagon mil;
ken krieg@osd.pentagon.mil

Subject: why the data you get may be wrong
for secdef,depsecdef

from Newt 1/04/03

why the data you get may be wrong

Every senior person in the Bush Adminsitration | have talked with about the budget
problems has been struck by the gap between their information and the facts 1am
asserting. This memo will help explain how misleading are the reports you are
getting

the following memo is long but it explains better than anything | have seen why you
are getting such poor quality of information and such dishonest answers about what
we need and what has to change. | urge you to read it. This is a successful mid-
level Army officer:

note the terrible comment

"Beware the fidelity of survey data. The atmosphere of fear in the Army is
impossible to overstate. Years of conditioning to zero-defects and fear of offending
have resulted in answers to survey questions that will be generally lukewarm at
worst. More importantly, survey data is manipulated by the chain of command.
While |was in Kosovo, yet another of a seemingly endless line of "Blue Ribbon
Panels" traveled there to sound a group of captains reference retention. Prior to the
arrival of the panel, the senior officers dictated that no maintenance or headquarters
company commanders would participate, knowing that these are the most thankless
command pogitions. Additionally, the seniar officere further weeded by name the
remaining line commanders."

FYI, a remarkably prescient letter by an Army officer responding to a CSIS study.
Dave

13 December 2002

Center for Strategic and International Studies
1800 K Street N. W Washington DC, 20006

Dear CSIS,

| read with great interest your report entitled "American Military Culture in the 21st
Century." | thought you might be interested in my thoughts as | read the report.
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For your information, | am a single white male Army battalion operations officer,
thirty-nine years old, no dependents. | have seventeen years of service in Korea,
Europe, the Balkans and the US, to include time inthe 2nd Infantry, 101st Air
Assault, and 1st Armored Divisions. | also served as an observer/controller at the
Joint Readiness Training Center, and have instructed at West Point and the
Aviation Officer Basic Course.

1. In my opinion, Army basic training is no longer a rite of passage. |cannot write
with any authority on what occurs there, but weekly | receive the graduates. New
soldiers are increasingly undisciplined, rebellious, and more concerned with their
rights than their responsibilities. They often have little sense of teamwork or duty.
My suspicion is that the "Army of One" mentality (in place long before the phrase
was coined) is teaching them 1o ask not what they can do for their country, but what
their country can do for them. Army recruiting strategy with its offers of money and
more money is where this pathology begins.

Since there is apparently little guality control in basic training, active units receive,
relatively unmodified, the raw product of American Society. |would preferto see

(A} Recruiting based on the Marine model, because one gets what one asks for.
The USMC asks for young men who wish to serve their nation and challenge
themselves, while the Army asks for people who want money.

(B) Evenif it means a smaller Army, | would preferto see some quality control in
basic training. In short, if recruits do not meet rigid standards of ethics, behavior,
and performance, they should not be allowed into the service, period.

(C) Basic training that is a tradition based and challenging rite of passage. Bottom
line: Recruits mustjoin the Army, not the other way around.

2. | do not agree that soldiers identify with the Army as the report contends. Junior
officere and soldiere identify with their emall unite, and genior officers and NCOs

with their staffs (commanders and command sergeants major excepted). |believe
that the importance of service identity is overstated, and that now is the time to
transition to one service.

The payoff in procurement and standardization would be immense, without
damaging unit cohesion. The other side of the coin, however, is that morale is so
poor and unit cohesion at the lower levels so weak due to years of over
commitment, under resourcing, micromanagement, and social engineering, that
morale needs some intensive shoring up. | believe there are some ways to do this:

(A) Give us back our officer and NCO clubs. They may not be efficient, but  they
are effective in building esprit de corps and strengthening the ever-weakening line
betweenthe ranks.

(B) Power down. QOur company commanders are no longer that, but instead
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"company managers." Let's get brigade commanders and division commanding
generals out of company physical training programs, and instead focused on
directing their staffs to do more than crank out endless taskings which do not
support battalion essential combat tasks.

(C) Allow units to develop and propagate unit specific symbols and insignia at the
battalion level.

(D) Recruit regionally and field units on the now defunct COHORT model.

(E) Organize in multifunctional regiments on the USMC model.

3. I do not believe as the report contends that we have demonstrated military
prowess in Desert Storm, Bosnia, or Kosovo. The report did not mention Somalia in
this vein, a conflict that demonstrates how bad things can get when we face a
resolute enemy. Therefore, the "lessons of success” learned in the Balkans and
Desert Storm need some perspective.

What we have demonstrated is that because we have a ot of money, we can
overcome an enemy that does not fight, or is more concerned with criminal activities
than military engagements. | believe that, should we face a resolute enemy in open
combat, the results would be catastrophic {(Bunker Hill, Bull Run, Kasserine Pass,
Task Force Smith, Vietnam, Somalia).

America, between its major wars, has a long history of demanding efficiency rather
than effectiveness from its Armed Forces. Unfortunately, the Armed Forces are not
IBM or Microsoft, nor are they the Department of Interior or Bureau of Weight and
Measures.

Efficiency rather than effectiveness in peacetime translates to heavy casualties in
the opening weeks of the next real conflict.

4, | was interested in the comment of the report that "military culture by definition
must differ significantly from civil culture in a democratic society." | could not agree
mare, which is why | am perplexed at the Herculean effarts in the last ten years to
civilianize the military.

5. Beware the fidelity of survey data. The atmosphere of fear in the Army is
impossible to overstate. Years of conditioning to zero-detects and fear of offending
have resulted in answers to survey questions that will be generally lukewarm at
worst. More importantly, survey data is manipulated by the chain of command.
While [ was in Kosovo, yet another of a seemingly endless line of "Blue Ribbon
Panels” traveled there to sound a group of captains reference retention. Priorto the
arrival of the panel, the senior officers dictated that no maintenance or headquarters
company commanders would participate, knowing that these are the most thankless
command positions. Additionally, the senior officers further weeded by name the
remaining ine commanders.

The best survey or interview is the one in which the interviewee does not realize he
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is being interviewed. [f you want to know what the Army is thinking, just listen to
soldiers converse in bars. Pay particular attention to junior NCOs and officers.

6. Because captain retention is so poor, Department of the Army has chosen to
make captains from lieutenants at three years of service. Additionally, the selection
rate for captain was this year 99%. This decision is typical of the kind of
shortsighted decision making common at senior levels. The long-term resultis
incompetent captains, whose poor leadership creates disgruntled soldiers and
NGCOs who resign or do not reenlist. The captains themselves, frustrated that they
cannot perform as expected, will also resign as soon as they can.

Recommend fewer officers of higher quality. If this means a smaller Army, so be it.

7. Gasualty and risk aversion, suphemized in the Army as "force protection,” have
expanded beyond all logical proportion. In Kosovo, | actually heard a brigade
commander say "The worst thing we can do here is discharge a weapon.” |tend to
take the more traditional view that the werst thing a military force can do is fail in its
mission.

8. Commanders and other leaders within the Army are daily faced with the
following conundrum: Follow the regulations, or accomplish the mission. Our
penchant for risk aversion and micromanagement has done away with judgment,
while regulations reproduce themselves at an alarming rate. The ¢ynicism and
stress on integrity the above conundrum creates is a huge burden.

One of the reasons junior officers join the Army is for the opportunity to exercise
their judgment. If platoon leaders are not allowed to do this, why have them? Puta
pile of regulations in their chairs. Soldiers requiring management can consult the
regulations, judgment no longer required.

9. "Proper" race and gender relations, currently propagated in the Army by the
much despised and canned "Consideration of Others" program, has guaranteed the
poorest possible social climate. We have taught a generation of soldiers to see
themselves not primarily as soldiers, but as African-Americans who happen to be
soldiers, or females who happen to be soldiers. Worse yet, we have taught them
not to be polite and respectful, but instead to carry chips on their shoulders,
searching for someone to offend them. The result in the loss of unit cohesion has
been devastating as scldiers are isolated in social fear. Additionally, the never-
ending stream of -African-American Months" and "Asian-Pacific American Months"
has done nothing more but accentuate differences. Recommend we have
"American Soldier Year” and be done with it. The self-fulfilling prophecies created
by racial and gender hypersensitivity are assisting in the destruction of morale.

10. Technology, as useful as it is, has helped to create slaves to perfection and
intense micromanagers. The man-hours wasted on just the right color for
PowerPoint presentations number in the millions, while subordinate commands
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await the "perfect” operations order. Junior officers watch senior officers slave
away on presentations for generals and ask themselves "Do | want to be doing that
in three years?" Perhaps if the generals would refuse to accept this kind of waste,
the colonels would follow suit. Additionally, nobody wants a corps commander in
their tank or cockpit with them. Recommendwe stop the search for real time
terrestrial omniscience at the higher levels, and start trusting our subordinates
again.

Human nature dictates that what can be known will be known. The question is, just
who needs to know it? Does the theater commander really need a monthly report
on venereal disease cases in platoon X? | think not, but he gets one by name and
social security number.

1. We have entered an interesting and twisted period in military sociology when
abuse is not defined by the institution or the senior, but rather by the subordinate.
The ramifications of this environment are self-evident. Schofield's venerated
definition of discipline is often quoted to justify this position: "The discipline which
makes the soldiers of a free country reliable in battle is not to be gained by harsh or
tyrannical treatment." Nowhere in this statement does Schofield indicate that the
private soldier should define "harsh and tyrannical.”

12. The Army has long been wedded to what | have come to think of as the "Chase
your tail" method of training. As we move from execution to execution, the training
of subordinates suffers. We do so much so rapidly that little is done correctly. We
"check the block™ and move on to the next task. | recently saw a corps G-3's annual
training calendar, of which he was exceedingly proud. Not a block of empty space
on it. When then, do the division, brigade, battalion, and company commanders,
not to mention platoon leaders and NGCOs, have time to train as they wish? Either
the Corps G-3 knows every platoon's training needs better than platoon leaders, or

there is something very wrong. Here in USAREUR my battalion requires 397 days
to meet the annual training requirements placed on us by higher headquarters.

Simultaneously, my battalion services endless garrison support taskings and those
of higher headquarters to resource someone else’s training. Meanwhile, company
commanders are chided by general officers for not giving their soldiers
predictability. One does not know whether to laugh or cry.

The solution for this problem is simple...slow down. We can do a few things very
well or we can do a great many things poorly. There is no middle ground. Long
ago the military developed the concept of main and supporting efforts, as well as
mission essential tasks. If we would employ these concepts, everything would not
be a priority, and unit focus would not shift from day to day. Movement is not
necessarily progress, nor is constant reorganization.

13. The study made much of married soldiers and soldiers with dependents,
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asserting that these are stabilizing influences. Apparently no one interviewed any
company commander known to me, some of whom spend upwards of half their time
dealing with family abuse, teens introuble, dependent related alcohol and drug
problems, unwed pregnant soldiers, single soldiers who have no plans to care for
their children in the event they deploy, etc., etc. | remember several years ago a
USMC general suggesting that junior Marines should not be married. Hewas
pilloried in the press, but | think he was correct. Recommend that the services
accept no first term married soldiers, and that all unwed pregnancies be
immediately discharged.

14. Soldiers generally are not opposed to deployments. The problem lies in the
perceived value of the deployment. If | am to ask my soldiers to separate from their
dependents for six months once every two years, | must give them a good reason to
do so. Police work in Kosovo is notwhat | consider worthy of that kind of sacrifice.
We do more, but it is meaningless. | cannot overstate the cynicism that this
situation creates.

15. | similarly cannot stress enough the importance of swift, bold decisions to solve
these problems, or at least to acknowledge them. | am aware that the Army is a
large organization averse to change. | am similarly aware, however, that many of
these problems were apparent ten years ago. Executive summary after executive
summary, panel after panel, committee after commitiee, task force after task force,
with no tangible results other than new headgear {make no mistake, even the
lowliest private sees that pitiful measure for what it is).

Soldiers have lost patience. Having taught at West Point, | maintain an active
correspondence with dozens of junior officers | metthere. |do not know one who is
planning on staying in the army past his initial commitment. Company commanders
are refusing second commands, and captains are refusing first ccommands in favor

of resignation. Lieutenant colonels and colonels are also refusing commands.
These actions were very rare_.almaost unthinkable ten years ago, yet they are all
around us today. We have a problem that requires serious effort.

Our greatest threat is not criminals in Kosovo, weapons of mass destruction, or
Osama Bin Laden. QOur enemy is domestic: rock bottom morale. We wonder which
of two unpalatable situations we face...either the senior leadership does not
recognize the low morale, or they do recognize it and do not care. In my opinion,
anything we do which distracts or keeps us from solving the morale problem is
tantamount to rearranging deck chairs on the Titanic.

16. The report repeatedly suggests that military service is not fun anymore. There
is no truer statement. Most everything we had that made the service fun has been
taken away from us. The net result of the loss of fun or job satisfaction is a
"workaday" attitude. | see in myself and in more and more officers a view of my
service as just a job, rather than a way of life. | never thought | would see it that
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way, and was surprised and saddened when | did. The Army ljoined is not the
Army [am in, and | believe | am betrayed. Idealism has met reality, and those two
concepts are too far removed from one another.

| am aware that as | have written, my comments have become increasingly
emotional and urgent. | have allowed this to happen, and you receive this letter
without edit. Those of us who live in this environment day in and day out are
extremely frustrated, and | wanted you to read that frustration, unvarnished.

Finally, one of the "things" that frustrates me most is the lack of survey feedback.
Armies of lab coated technicians and sociologist sally forth from Washington
annually to poke us, prod us, and test us. As they snap closed their briefcases,
they always promise us feedback. Inseventeen years, | have seen feedback twice,
once when Prof. C. Moskos provided me some directly at my request, and once
when | saw your report a few days ago, purely by accident. The average soldier
does not demand immediate solutions. He does, however, harbor the hope that his
senior leadership recognizes problems and takes positive, effective action to solve
them.

Thank you for your time, patience, and study.

11-L-0559/0SD/44501
1/6/2003




TO:

FROM:

DATE:

SUBJECT:

LTG John Craddock
Donald Rumsteld V:D !

June 6,2004

cse

Here is an old Gingrich item on Peacekeeping as a Doctrine. Do you know what

has happened in the intermittent period?

Thanks.

DHR/azn
(1606040045

Aftach: Gingrich email 4.16.03 — Peacekeeping as Doctrine

Please respond by:
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From: Thirdwave2@aol.com Lot T2

Sent:  Thursday, April 17,2003 1:22 PM
To:  [(BIE) ____ osd.pentagon.mil; Larry.DiRta@osd.pentagon.mil; John.Craddock@QSD.Pentagon.mil

Cc: jaymie.durnan@osd.pentagon.mil; damicorj@js.pentagon.mil, peter.pace@js. pentagon.mil;
giambastiani@jfcom.mil

Subject: peace keeping as a doctrine _ =

for secdef depsecdef 4
from newt 4/16/03

peacekeeping as a doctrine

the following article about closing the Army's center for peacekeeping doctrine does
raise the question who should be studying this and who should be developing the
doctrine for peacekeeping.

It is obvious that we are going to continue 1o do peacekeeping. Some agency
should own the doctrine development for this activity.

newt

Chicago Tribune

April 15,2003

Army Institute To Be Shut Down

Critics hit loss of training center for peacekeeping

By Douglas Holt, Tribune staff reporter

WASHINGTON -- Even as the U.S. military grapples with the largest peacekeeping
effort in a generation, the Army is shutting down its only institute devoted to such
operations, prompting protests from inside and outside the Pentagon.

Since its creation in 1993 at the Army War College, the Peacekeeping Institute has
struggled against a military culture that sees itself as a war-fighting machine that
should leave peacekeeping to others.

But in a sign that peacekeeping skills are useful in modern conflicts, the institute's
former director, Col. George Oliver, has been deployed overseas to work with the
Pentagon-led reconstructioneffort of Iraq.

Ina March 14 memo obtained by the Tribune, Oliver pleaded with Army Secretary
Thomas White to keep the center open, telling him he "made a mistake" by ordering
its closing along with other staff cutbacks.

The Peacekeeping Institute, in Carlisie Barracks, Pa., will close Oct. 1. A Jan. 30
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Army news release said its functions and missionwill be absorbed at the Army's
Training and Doctrine Command (TRADOC) at Ft. Monroe, Va.

A spokesman for the training command, however, said Monday that it has no plans
to accept the institute’s charge.

"I can tell you that no functions from the Peacekeeping Institute are being
transferredto the Center for Army Lessons Learned, nor are they being transferred
to TRADOC," said spokesman Harvey Perritt.

Rumsfeld supports closing

Lt. Col. Gary Keck, a Pentagon spokesman, said that Defense Secretary Donald

Rumesfteld supports closing the institute. He added. however. that the decision to
close the institute was the Army's.

Oliver, in his letter written five days before the war in Irag began, said: "When the
announcement came that the Institute would close, no one thought it was a good
idea.

"Most felt that such an institute was needed more now than when it was formed in
1993. With the war on terrorism going on in Aighanistan and the threat of war
looming in Irag, the goal of winning the war could be overshadowed by losing the
peace. PKl personnelare currently involved in efforts to 'win the peace' in both
Afghanistan and Iraqg,” Oliver wrote.

An Army spokesman denied that the shutdown signals any reduction in the
importance placed on peacekeeping but said it is emblematic of the "hard choices
we have to make" in operating in as efficient a manner as possible.

QOut of a $81 billion annual Army budget, the Peacekeeping Institute ran on
$200,000 a year.

Experts said that it sends the wrong signal at a critical time in Iraq butthat the move
fits with the Bush administration's dislike of peacekeeping missions.

'It does not make sense'

"It does not make sense,” said David Segal, director of the Genter for Research on
Military Organization at the University of Maryland.

But Segal said the Army has performed peacekeeping missions grudgingly, whether
in Haiti, Somalia, Bosnia-Herzegovina or after Hurricane Andrew.

As a candidate, Bush voiced disagreement with then-Vice President Al Gore on the
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use of troops for peacekeeping. "He believes in nation building," Bush said. "l would
be very careful about using our troops as nation builders. 1 believe the role of the
military is to fight and win war and, therefore, preventwar from happeningin the first
place.”

After the Sept. 11 terrorist attacks, administration officials built a case for a pre-
emptive war in Iraqto remove a threatening regime and pave the way for
democracy. The administration also said the war could be managed with such
precisionthat the Iraqi people would inherit a relatively intact country.

So far, the military has fared better at fighting than civil order. While troops
immediately secured oil fields to protect them from sabotage, they were unable to
protect civilian assets such as hospitals, banks and the national museum from
looting.

Some experts speculate the current difficulties might reinforce the military’s
reluctance to take on the task of dealing with the aftermath of war.

"This may be a convenient way to carry out an agenda that | think was clear from
the campaign rhetoric of this administration, which was: "We don't do
peacekeeping. We don't do nation building. We don't escort kids to school," said
William Durch, a senior associate at the Henry L. Stimson Center, a research
institute in Washington.

In the letter to Army officials, Oliver said Iraq likely will need military peacekeepers.

"The nature of security in the world today [and tomorrow] demands a large pool of
well-trained professional peacekeepers,” he wrote. "Today over 80 nations have
peacekeeping centers, institutes and organizations dedicated to this emerging field.
With PKlI's closure, the United States military will be devoid of any such
organizations.”
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TO:

CC.

FROM:

DATE:

file
= gol

Gen. Dick Myers

Paul Wolfowitz

Donald Rumsfeld (ﬁ-

June 6, 2004

SUBIJECT:

Why don’t you and Pete take a look at this list of general officers that we’ve got

over in Iraq. Itis hard for me to believe that this makes sense.

Why don’t we see if we can’t manage it better?

Thanks.

DHR/azn
060604 D.061ts

Attach: GO List for Multi-National Force

Please respond by: 6 JQS/

0SD 15871-04
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s Multi-National Force lraq
OsT LTG David H. Petraeus Commanding General {Inbound) UsA ) 1
COA Multi-National Force lrag
OST BG Andrew MacKay K(jﬁ_,m' y  |cPATT G i |
CPA LTG(Rel) Jeffrey Oster CPA Exec _ = CPA Building,
Deputy Commander, Gulf Region Division, USA
CPA COL(P) Joseph Schroedel CPA
CPA BG Stephen M. Seay US Dep to Director CPA IRAQ USA ToreeTTas
1SG MG Keith Dayton I5G usA (b)(6)
O B& ‘b ™ <y g LI C o
Other General Officers _
GRD MG Ronald Johnsan CG, USACE (Med-Evac'd) USA CP5 Builqingf(fiﬁ)(G) l |
£l BG Janos lsaszegi (Departed,; Dep C3 COA Multi-National Force lrag
CA, M laly Fill inbound) B)(6) ]
; A Multi-National Corps frag
Cmad Grp, MNC-I BG Richard Formica C3 (Effects) us [G)0) |
Division MSCs !
1st Infantry Divisi
1st Infaniry Divison  |MG John R, Batiste Commanding General USA e ntry Divi Imn
BG Steve Mundt Assistant Division Commander (S) USA _ﬂ_—ll—_l: s)t(lr;fant Division
BG John Morgan Assistant Divison Commander (M) USA gb)‘((a)fa It lon
st Armored Division |[MG Martin Dempsey Commanding General LUSA I;;(g;mored Divigion, [(P)(6) |
BG Mark Herlling Assistant Division Commander (S) usa ‘:E‘){gmor&d Division, j?fﬁ] |
BG Curlis Scaparroili Assistant Division Commander (M) USA (‘lbs;l(g;rmored Division {(b)6) |
ie & i g f : 15t Cavalry Division :
et Calvary Division  [MG Peter W. Chiarelti Comranding General USA 5YE) —
BG Jeffery W. Hammond Assistant Division Commander (S) USA ?E’;(%&"’alr" Division
COL(P) Mike Jones Assistant Division Commander (M) USA

(]
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' 13 COSCOM

13th COSCOM COL(P) James Chambes Commander USA BIG) |
TF Olympia
Cma Grp, MNF-I BG Carler Ham MND-North CDR USA (b,(s)y e ]
. . CG, Mulitnationat Task Force North, BBth

BG Timothy J. Wright infantry Division (Forward) uos
| MEF LTGen James T. Conway Commanding General USMC | Marine Expeditionary Force

MajGen Keith Stalder Deputy Commanding General usMC | Marine Expeditionary Force _
15t MARDIV MajGen James Mattis Commanding General UsmMmC 1s1 Marine Division .

BrigGen John F. Kelly Deputy Commanding General USMC 1st Marine Division
15t FSSG BrigGen Richard Kramticn Commanding General usmC 1sl Force Service Suppofl Group
30 MAW MajGen James Amos Commanding General USMC 3d Marine Aircraflt Wing : -2
Separates < =% -
2d Med Bde BG James F. Reynolds Commander USA fg(hé"fd Bde l
ACCE BG Robert P. Steel ACCE USAF
Data Masked BG Marke E. Gibson DATA MASKED USAF

; . 3af3
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, 0.C. 20315-9999

CH~1844-04
15 June 2004
INFO MEMO

FOR: SECRETARY OF DEFENSE
FROM: General Richard B. Myers, CJCSW "/(5
SUBJECT: Lucations

¢ Question. “Please do get me the information on where all the generals and
admirals are in Iraq.” (TAB A)

o Answer. TAB B shows where the gencral and flag officers in Iraq are located.

COORDINATION: TABC

Attachments:
As stated

Prepared By: VADM T. J. Keating, USN; Director, Joint Staff{®)(©®)

11-L-0559/0SD/44510



TAB A

8:39 AM
TO: Gen. Pete Pace
CC: Gen. Richard Myers
5 . CJCSHASSEEN
FROM:  Donald Rumsfeld T
JUN 0 3 2004

DATE: June 2, 2004
SUBJECT: Locaticns

Please do get me the information on where all the generals and admirals are in

Iraq.

Thanks.

DHRom
060204.07

Please respond by: “‘ =

Tab A

A JUN B84

11-L-0559/08D/44511




Muiti-National Force - Iraq

USCENTCOM G/FO LOCATION IN IRAQ

Position Title Grade Service Incumbent Name Location Remarke
Commander 910 JUSA LTG Sanchez Baghdad. Iray _ |Replacement to armrive 30 Jun
DCG 9 [Coalition Coalition-LTG McColl Baghdad, Irag
DCG (Embassy based position) 8 juUsA Baghdad, Iray _ IMG Stratman, USA arrives 30 Jun
DCG 8 |Coalition | Coalition-AirCmdr Jones (LK) Baghdad, irag
DCG Detainee Ops 8 |USA MG Miller, G Baghdad, Irag
Chief of Staff 8 |USMC MajGen Weber Baghdad, lrag
DCS Intel 8 |USA MG Fast Baghdad, Irag  |BG DeFritas, USA amives Aug

Deputy Intel 7 __|Coalition Coalition Baghdad, lrag  |UK Fills
DCS Ops g8 |USA MG Miller, T. Baghdad, ireq Replacement BG Fil arrival TBD
DCS Ops 8 |Coalition | Coalition - MG Molan (Aus) Baghdad, iraq
Deputy C3 7 |Coalition Coalition Baghdad, Irag__ |ltalian fill (BG Isaszegi deparied)
Dep Dir, Ops/CICB 7 |UsA BG Kimmit Baghdad, Iraq _ |Brig Gen Lessel, USAF arrives 1 Jul
DCS Strategy, Policy & Plans 8 [USAF MajGen(S) Sargeant Baghdad. Irag
Deputy Pol/Mil 7 |Coalition Coalition Baghdad, [raq
Coalition Ops 7 |Cealition Coalition Baghdad, !raq
o] 7 _|USAR MG Detamore Baghdad {raq __|Replacement requested for 1 Aug
DCS Log B 8 JUSA BG West Baghdad, lraq  |MG Minetti, ARG arrives 15 Jul
C7DCG Eng 8 |USA MG .Johnson Baghdad, lrag  |BG Bostick_arrives July
cg 7 IUSAR 8G Davidson _Baghdad, Irag
CDR, Air Cbt Contingsncy Element 7 {USAF Brig Gen Steel Baghdad, Irag
MND-North Cdr 7 |USA BG Ham Mosul, _lraq TF Olympia
CG MNTF North, 88th Inf Div {Fwd) | 7 [USARG BG Wright Mosul, frag
DCG/OST-! 9 |USA LTG Patrasus Baghdad, Iraq
CMATT 8 |uSA MG Eaton Baghdad, Iraq  |BG Schwitters arrives 20 Jun
CPATT 8 [Coalition Coalition - BG MacKay Baghdad, ireq
ICh, Irag Survey Group 8 [USA MG Dayion Baghdad, Irzq _ |BGen McMenamin, USMC arrives 15 Jun |
Multi-National Corps - Iraq
Cdr, MNC-I 9 |USA LTG Melz Baghdad, Iraq
DCG 8 |Coalition | Coalition - MG Graham (UK) Baghdad, lrag
DCG 8 |[Canada MG Natynezyk (Can) Baghdad, Irag
As of 2 June 2004 Tab B

11-L-0559/05D/44512



USCENTCOM G/FO LOCATION IN IRAQ

Chief of Staff 7 |USA BG Troy Baghdad, {ray
C3 7 |USA Baghdad. Irag___|Reguirement TBD
C3 (Effects} 7 |USA 8G Formica Baghdad, Irag
C7 7 {USA BG Pollman Baghdad, Irag
Position Tille Grade  Service ncumbent Mame Location Reamarks

CG, 1st Armored Div 8 |USA MG Dempsey Al Hillah, iraq

ADC, 1AD 7 _|USA BG Hertling Al Hillgh, Iraq

ADC, 1AD 7 JUSA BG Scaparrotti Al Hillah, Irag
CG, 1st infantry Div 8 |usA MG Batiste Tikrit, Iraq

ADC, 1ID 7 |USA BG Mundt Tikrit, Irag

ADC, 11D 7 {USA BG Morgan Tikrit, Iraq
CG, 1st Cavairy Div 8 |LUSA MG Chiarelli Baghdad, Iragy

ADC, 1st Cav 7 JUSA BG Hammond Baghdad, irag

ADC, 1st Cav 7 |USA BG Jones Baghdad, fray
CG, 13th COSCOM 7 USA BG Chambers LSA Anaconda, lrag
CG, 2d Med Bde 7 [USAR BG Reynolds Baghdad, irag
CG, i MEF 9 (USMC LiGen Conway Al Asad, Iraqg
DCG 1 MEF 8 JUSMC MGen Stadler Al Asad, Iraq
CG, | MarDiv 8 JUSMC MGen Mattis Ar Ramadi, Iraq

ADC 1stiMarDiv 7 |JUSMC BGen Keilly Ar Ramadi, lraq
CG, 15t FSSG 7 _|USMC BGen Kramlich Al Tagaddum, lrag
CG, 3d MAW 8 JUSMC MGen Amos Al Fallujah, Irag
Coalition Provisional Authority (CPA)
OSAMOD

Position Title Grmade  Sorvice Incumbent Name Location Remarks

Spl Asst to LTG{Ret) Oster 7 |USMC BGen Usher Baghdad, Iray___|Backfill not required
DCdr, Guif Region Engr Div 7 IUSA COL{P} Schrodel Baghdad, Iran
US Dep to Dir, CPA Iraq 7 JUSA BG Seay Baghdad, Irag

As of 2 June 2004

11-L-0559/0SD/44513
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USA
USAF
USMC

USCENTCOM

TAB C

COORDINATION
COL Bruno
Capt McKaslill
Maj Sylvester

LtCol Moscovic

11-L-0559/0SD/44514

8 June 2004
4 June 2004
4 June 2004

8 April 2004

Tab C
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In reply refer to EF-982% & 04/007757-ES EF-9822
TO: Doug Feith :
CC: Paul Wolfowitz -
>
Qo
DATE: June 6, 2004 o
* ] -O
SUBJECT: Singapore 9-,
The Ambassador 10 Singapore says (here is a sexious disconnect between the (O
A ,
Policy shop and the 8&T DSCC folks. He thinks we onught to be able to do better
by Singapore Ihﬁﬁ we are doing.
Do you know anything about it? Please look into it.
Thanks.
DHB/am .
 060604B.07ts
Please respond by: é IQ{ g\]”'{
| Sy, C/
Net Kesponse ativcbad
T See o
OV \psemzo
utler | 6/24
>
0Sph 15872-04 e,

08-06-04 15:24 N
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ASSISTANT SECRETARY OF DEFENSE C@U

2400 DEFENSE PENTAGON

WASHINGTON, DC 20301-2400
DepSecDef

USD(P) WO kol?) Has
1% 04/007757-ES

b U INFO MEMO
AFFAIRS
FOR: SECRETARY OF DEFENSE

FROM: Assistant Secretary of Defense, [ntemational Security Aff} 18 Ju
(Mr. Peter W. Rodman,[®1®)___} 24

SUBJECT: Snowflake Regarding Comments by U.S. Ambassador to Singapore

® You asked for Policy’s thoughts on comments that Ambassador Lavin made regarding
“S&T DSCC” . Amb Lavin meant to refer to ISA/DSCA, the Defense
Security Cooperation Agency, which oversees security cooperation and foreign
military sales.

e |spoke with Amb Lavin, who clarified that:

~ He did not mean to imply there was a serious disconnect between Policy and
DSCA (which, as | reminded him, is part of Palicy); and

— He advocated giving “Singapore a piece of candy each year™ to be symbolic of and
to incentivize our close bilateral relationship, citing the early release of the
Longbow as an example of a case coordinated through and timed by Policy.

— He cited the AIM-9X as something we should offer Singapore to enhance the F-15
package in an upcoming fighter competition with Eurofighter and Rafale.

e My response and recommended position on this issue are:

~ The system govemning the transfer of arms for Singapore is cumbersome, but the
cases of AMRAAM and Longbow showed that we could make the system work
for a priority country like Singapore.

- We should do our best to expedite the process in the future, starting with the AIM-
9X/F-15 case.

Attachments:

Tab 1: SecDef question
Tab 2: Coordination

Prepured by: Elizabeth Phu, ISA/AP,|(b)(6)

21-06-34 €8:27 1N

[ o
b
11-L-0559/0SD/44516



COORDINATION

Principal Deputy Assistant Secretary, ISA
(Peter C.W. Flory)

Deputy Under Secretary of Defense, ISA/AP
(Richard Lawless)

Principal Dircctor, ISA/AP
(John Allen)

Director, Middle East, Asia, North Africa/DSCA
(Ed Ross) Copy provided

11-L-0559/0SD/44517



June 9,2004

TO: The Honorable Alberto R. Gonzales

(o ol Paul Wolfowitz
Jim Haynes

FROM: Donald Rumsteld

LeSH

SUBJECT: Document and E-mail Request

T know you arc awarc of the request by the Scnatec Armed Services Committee and
by Scnator McCain tor a serics of documents and e-mails relating to the Boeing
tanker-lease proposal.

The Department sent the attached letter to Senator Warner. which he has shown to
Senator McCain. It is my understanding that Senator McCain was dissatisfied
with our proposal and is considering asking for the Scnate Armed Scrvices
Committee of the Senate Commerce Committee to subpoena the Department of
Defense to produce the dacuments and e-mails Senator MeCain requested 1n his
letter, which [ have also attached.

My plan is to be as cooperative as we can be. Senator McCain is holding up a
number of the President’s DoD nominations. It is mereasingly difficult to run the
Department with so many key open positions. and particularly during a war.

The only reason [ would not be fully cooperative is if the President decided it was
a matter of privilege. [ am at the point where I believe the interests of the
Department and, absent advice to the contrary. the interests of the Administration
are that we provide thece materials to the Committee. Please let me know if you
agree; and, if not, which documents the President wishes to withhold.

Please let me know if 1t is appropriate for me to proceed in a manner that 13
consistent with what I see as the interest of the Department of Defense and, [
helieve, the interest of the Administration.

Sincerely, 0

Attachments a/s (é
>

DHR:dh

060704-7 O
.

0SD 15873-04
11-L-0559/05D/44518



-
TEN /10

o
~ June 8, 2004
Z-0f/o0777¢
EF-9832
TO: Doug Feith
cC: Gen. Dick Myers
Paul Wolfowitz

SUBJECT: More Coalition Forces
Are we going to get the new Iraqi government to ask for more Coalition forces?

[ think we ought to do it, and we ought to do it formally, We ought to get the State
Department to ask them to do it, and we ought to ask them to do it when our team

goes out there.

We ought to want more Coalition forces, so we can relieve the pressure on our

forces.

Thanks.

DHR:dh
060804-18

Please respond by 35 0 '{' i o [ﬂ\\
"

We e working Hao  weantes

i~ Tz WS

T cewbrre Hand haeSeke

2. We'll gush v e (oadition
VoN Kk (f.‘(w{) on 10\-"0'4%{0"4@.‘
Glcup Rk heerS danl

Y A d—tplbmi\c eloieS cz.-u! cﬁw
08D 15874-04 ‘Tetcts dowe
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323PM
TO: Paul Butler
FROM: Donald Rumsfeld ?K

Wl

DATE: June 1,2004

Cl

SUBIECT: SecDef Correspondence

Find out if I am sending a letter to the family of every person who was killed since
I have been Secretary of Defense and if T am sending a letter to everyone who

retires after 20 or 25 years.

T would like to see the letters if they are being sent and if not, T would like to start

doingit.

Thanks.

DHR/azn
060104.34

Please respond by: G _W‘(

N RTR I

0SD 15875-04
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429PM
TO: Paul Wolfowitz
FROM:  Donald Rumsfeld T3,
DATE: June |, 2004
SUBJECT: Economic Points

Why don’t you circulate this economic information around to the inter-agency.

Thanks.

DHR.fazn
060104.43

Attach: Economic Points/Jeffery email 5/27/04

Please respond by: e Wa—

0SD 15882-04
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“~ Message Page 1 0f2

Craddock, John J, Lt Gen, OSD

From: Jeffery, Reuben CPA [Reuben.Jeffery@osd.mil]
Sent:  Thursday, May 27, 2004 1:09 PM O

To:
Ce:

Helmick, Frank BG OSD; Ganyard, Stephen COL OSD
Craddock, John J Lt Gen OSD; Butler, Paul CIV OSD

Subject: FW: Economic Points

fyi-some good news. [j

----=Qriginal Message-—---

From: Fleischer, Michael Mr. (CIV) [mailto:fleischerm@orha.centcom.mil]
Sent: Thursday, May 27, 2004 1:00 PM

To: Jeffery, Reuben CPA

Subject: Economic Points

Although you'd never know it, the Iragi economy has been improving steadily for months.

Unemployment, put at over 60% in the aftermath of the war, had dropped by early 2004 to about 28%. A
recent survey in some of the big cities indicates that fewer than 10% of households have no one working.
Some of the employment gain is related to government spending but much stems from private enterprise,
largely lragi or Iraqi expatriates. It is not clear how the events of recent weeks have affected the
economy's generation of jobs, but there is reason to think that job creation has fundamental strength and
will continue

A consumer led expansion has been driving the economy almost since war's end. At first, consumers
snapped up goods like satellite dishes. Then came consumer appliances and cars. Now, the range of
goods has expanded to include toys, bicycles, motor scooters, home and office fumiture, and, increasingly,
luxury items. On one block in Karradah there is a store selling elegant clocks and lamps of all kinds.
There is no sign that consumer demand is flagging.

Businesses too are spending. Factory managers are hiring. Shop owners are renovating their stores and
new commercial buildings are rising from the ground up. This business investment is being fueled by an
entrepreneurial community, including many wealthy exiles, who see opportunity on Irag’s near horizon,
The return of the exiles, with their money, is especially encouraging. Their confidence, borne of a more
intuitively accurate sense of ground truth in Iraq than we can have, is a solid indicator of hope for the
future.

The macro-economic forces in Iraq are favorable. The bulk of the reconstruction spending has not vet
rolled into the economy. Its effect will be enormous and positive. Six months from now we will be talking
about shortages of skilled Iraqi labor and in 18 months most every Iragi who wants a job will have one. As
reconstruction efforts tail off over time, foreign investment will pick up the slack, Even in the face of
uncertain security, seminars and presentations to international firms with an interest in Irag continue 1o be
full.

The coalition continues to work with a large number of Iragis with ambitious business ideas. These people
almost never mention the issues in Najaf, Karbala, and Kufa, and they never mention Abu Ghraib. Rather,
they speak of expanding markets and Irag’s future role in the world or regional economy. They truly
demonsirate that in most paris of the country, the doors are open for business.

The CPA itself continues to work every day with Iragi counterpants dedicated to all aspects of Irag’s new
civil society: rebuilding its power and water systems, performances by the lragi Symphony, launching
housing construction projects, making micro-loans (inciuding the first in the Fallujah area). Events have
the past two months have been distressing but they have not stopped the Irag's advance toward a better
future.

Reuben — let me know if this isn’t what you were looking for and | will go back at it.

Regards,

11-L-0559/0SD/44522

5/27/2004



7:05 AM
TO: Steve Cambone
CcC. Paul Wolfowitz
FROM: Donald Rumsfeld?/\
DATE: June 2,2004
SUBJECT: 9/11 Commission

Keep me posted on how we are going to get the 9/1 1 Commuission thing turned
around. Should we start meeting with some of those Commissioners again

individually? We can’t let it go forward like that,

7 LN

I'hanks. X
I

DHR/azn

060204.01

Please respond by: (" N

0SD 15684-04

11-L-0559/0SD/44523
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9-34 AM
TO: LTG John Craddock

FROM:  Donald Rumsfeld i\

DATE! June 2,2004

SUBJECT: Istanbul Summit

For the Istanbul Summit, has the United States been asked to provide any security
with respect to the air cover? I am surprised if we haven't, given the fact that the

eftort we made in Prague was so necessary. I am surprised it is not necessary for
Istanbul. What's the story?

Thanks.

DHR/azn
060204,13

(e

e

Please respond by:

0SD $5886-04

11-L-0559/0SD/44524
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D.C. 203014009 - - | '™ 05

ACTION MEMO

PERSONMEL AND
READINESS

Oclober 8,2004: 4:15 PM

FOR: SECRETARY OF DEFENSE : DepSec Action

FROM: David 8. C. Chu, USD {Pb‘&/ i 1O Chs et 0l
(Signature and Date)

SUBJECT: Longer Tours—and Longer Tenure —SNOWEFLAKE

e You asked for a proposal initiating action on your desire that senior officers serve longer
lours (Tab B).

o Thelieve three steps will accomplish your ohjective:

|. Announce that you expect most four-star officers to serve at least four years in their
posts (Tab C lists four-star posts, and average tenure over the past decade).

2. Confer with the Service Secretariesand Chiefs on the three-star posts that should
likewise carry a lenure of three or four years, with the balance assumed to be two-year
tours (Tab D lists three-star posts, nominating as four year candidates those that are
normally “‘capstone” posts—i.e., last post of career).

RO 29 3

3. Invite the Service Secretaries and Chiefs to provide you with a similar List for one and
two-star officers, for your review and approval.

e This 1s a simple approach, to begin changing our culture. Actual tours may vary somewhat
from the new norms—and you may want some to be of mmtermediate length. As sucha
system is implemented, it will be critical to encourage prompt retirement of those not
advancing, and 10 assure those staying longer will be properly compensated. (The latier
requires statutory change and will require your personal backing. We have already Tailed
twice to persuade Congress.)

e Memoranda to mnitiate this action are attached for your consideration.

RECOMMENDATION: Sign the memorandum to the Service Secretaries and CJICS at Tab A.

Attachments:
As stated

Prepared by: Lt Col Lernes Hebert, |(0)(6)

]ﬂ‘)&“ﬁﬁ ah 4
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THE SECRETARY OF DEFENSE
1000 DEFENSE PENTAGOCN
WASHINGTON. DC 20301-1 000

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHIEFS OF SERVICES

SUBJECT: Expectations for the Tenure of Senior Officers

Senior officers must enjoy sufficient tenure in their posts (o be effective.
They mnst have sufficient time to size np what i< to be accomplished, to develop
the appropriate plans to put those plans into eftect, and to see them through to
success.

Regrettably, the data I've seen suggest that the average time in post for our
flag officers is frequently less than two years. 'This 18 Lloo short.

As we plan for the future, we should assume that those confirmed for a
four-star post will typically serve at least four years in that position. This should
likewise be the expectation for several of our three-star posts, and T will be
meeting with you to discuss the posts where longer tenure could be meritorious. A
list of three-star billets with recent tour averages 1s provided to aid in this review.

Tinvite you to provide me, in advance of our meeting, but no later than
November 1,2004, your recommendations on tenure length for the one and two-

star posts 1n your domain. [ will ask the Chairman and Combatant Commanders
for their recommendations on joint positions.

ce: CICS

11-L-0559/05D/44527



SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

MEMORANDUM FOR CHAIRMAN, JOINT CHIEFS OF STAFF

SUBIECT: Tenure of Senior Olficers in Joint Assignments

We must give senior officers assigned tojoint posts sufficient tenure to be
effective. Regrettably, the data I’ve seen suggest the average is often less than two
years. For some operational posts this may be acceptable. But in other cases this
will not be enough time to size up the situation, decide what must be
accomplished, and see the plans through to success.

In consultation with the Combatant Commanders, I would like your
recommendations on the tenure we should expect for those officers occupying

joint assignments in the grades of 07 through 09. I look forward to discussing
these recommendations with you at your earliest convenience.

ce: Combatant Commanders

b

11-L-0559/05D/44528



Proposed Tour Lengths--0-9 Positions avg Timein Tenure

Position  Avg Timein Proposed
Title Service (Mos)  Position (Yrs)  (Yrs)

Oirector, Force Structure. Resources and Assessment. J-8. Joint Staff Join¥Exlernal . 21 1.8 4
DUSD for Military Personnel Policy JoinVExtemal 22 1.8 3
Principal Deputy Direclor, Program Analysis and Evaluation, Office of the Secretary of
Defense JGHiExeRal 4
Director, Missile Defense Agency Join¥Exiemal 14 1.2 4
Diractor, Detense Infarmation System Agency and Manager, National Communications
Systems JoinVExtemal 3N I 26 | 4
Director. Defense Intelligence Agency Joint/External 32 27 4
IDirector. Defense Loaistics Aaency JoinVExtemal 36 | 30 | 4
Director, Defensge Security Cooperation Agency JoinYExtemal 40 33 4
Diractor, National Imagery and Mapping Agency JoinVExternal 28 24 4
Diractor, National Security Agency/Chief, Central Security Service JoinVExtemal 42 35 4
Chie! of Stalf. United States Eurcpean Command Join¢Extemal 29 | 2.5 4
Director for Logistics, J-4, Joint Staff JoinVYExtemal 29 24 3
Director of Gommand, Contral, Communications, and Gomputer (G4} Systemns, J-8, Joint
Staff JoinVExternal 23 19 3
United States Military Fepresentative to the North Atlantic Treaty Organization Military
Committes JointfF ctermal 33 " 28 3,
Doputy Charman, MATO Military Committoo JeinYExternal a3 | ae 3
President, National Defense University JoinVExtemal 34 28 3
{AssociateDirectorof Central Intellioencefar MiltarvSupport, Central IntelligenceAaency |JoinYExternal 3
{Assistantto the Chairman a the Joint Chiels of Staff JoinVExtarnal 19 1.6 2
Director, Joint Siaff JointExiemal 16 1.3 2
Directer for Operations, J-3, Joint Staff JoinYExternal 22 1.8 2
Director. Strateaic Plans and Palicv. J-5, Joint Staff JoinVExtemal 20 1.7 2
|Deouty Commander/Chiel of Staff. United States Central Command JainVExtarnal 18 15 2
Deputy Cornmarder, United States Joint Forces Command JoinVExternal 20 17 2
eputy (ommander United States Northem Command/Vice Commander Uniled States
Element. North American Aerospace Defense Command JoinVExtemal 2
Deouty Commander. United States Pacific Command JointExtarnal 14 1.2 2
Deputy Commander, Uniled States Special Operations Command JoinVExternal T 1.3 2
Deputy Commander, United States Strategic Command JoinVExtemal 19 1.6 2
Deputy Comrmander, United States Transportation Command JoinVExtemal 27 22 2
Calr, JSRC Center [Cdr, Land Morth] JoinVExtermnal 18 s 2
Deputy Commander, Joint Sub Regional Cormmand Center, Allied Command Eurppe
[Dep Cdr, Land Nerth] JomtExternal 37 31 2
Senior Military Assistant to the Secretary of Defense JointfExternal 2
Deputy Assistant to the Presidentfor National Secunty Affairs and Deputy National
Security Advisar JointExternal 2
Deputy UnderSecretary of Defense for Intelliaencs. Inteliaence and WarfichtinaSubport |JointExtemal 2
Supennmengent, LUnlied S1a1es Alr FOTCE Acatiemy Alr Force 4y 3 3
Deputy Chief of Staff, Personnel, HeadguartersUnited States Air Force Air Force 3 28 4
Deputy Chief of Staff. Installationsand Loaistii. Headauarters United States Ar Foree | i Foree 21 | L8 4
Surgeon General of the Air Force Air Force 4
Chief of Air Force Reserve and Commander, Air Force Reserve Command Air Farce 4
Principal Deputy Assistant Secretary of the Air Force for Acquisition, Department of the
Air Farce Air Farca | 4
[Director. Air Natianal Guard ‘Air Farce i) 53 4
[Commander. Air Universitv Air Force 33 28 4
The Inspector Gerneralof the Air Farce, Office of the Secretary af the Air Force Air Force 26 2.2 3
Yice Cormmander, Air Education and Training Cornrmand Air Force 36 30 3
Vice Commander, Air Forge Materiel Command Air Foroe 20 1.7 3 |
Commander, Aeronautical Svsterns Center. Air Force Materiel Command 3
Gommander. Elecironic Svstems Centar. Ar Force Materiel Command Alr Force 26 2.2 3
Vice Commander, Air Force Space Command Air Force 48 2.0 3
Commander, Space and Missile Systems Genter, Air Force MaterielCommand Air Force 24 39 3
Commander, Eighteenth Air Force, Air Mohility Command Air Force 47 3
Commander. Air Force Special Ooerations Command Alr Foree 30 2& 3
{Assistant Vice Chief of Staff. United States Air Force Air Force 2
{DeputyChief of Staff, Warfighting Integration, Headquarters United States Air Force

11-L-0559/08D/44529 Sty e L



Proposed Tour Lengths--0-9 Positions Avg Timein Tenure

Position AvgTimein Proposed

Title Service ({Mos) Position (Yrs) (Yrs)
Deputy Chief of Staff, Air and Space Operations, HeadquartersUnited States Air Force  [Air Force 16 14 2
Deputy Chiet of Staff, Plans and Programs, Headquarters United States Air Forca Air Force 15 13 2
Vice Gommander, Air Combat Gommand Air Force 16 1.3 \ 2
Commander, Eighth Air Force, Ar Combat Command Air Force 29 2.4 ] 2
Comrmander, Ninth Air Force, Air Combat Cormmandand Commander, United States

Central Command Air Forces Air Force 29 24 2
Commander, Twelin Air Force, Arr Combat Gommand and Gommander, United States

Southern Command Air Forces Air Force 18 1.5 2
Wice Commander. Air Mobility Gommand Air Force 18 15 2
Vice Commander, Pacific Air Forces Air Force 21 18 2
Commander. United States Forces Japan and Commander, Fifth Air Force, Pacitic Air

Farces Air Force 28 23 2
Leputy Gommander In Chiet, United Nations Command Korea, Deputy Cemmander,

United States Farces Karea; Commander, Air Compaonent Command, Republic of

Korea/United States Combined Forces Command; and Commander, Seventh &ir Force,

Pacific Air Forces Air Forge 27 23 2
Commander, Alaskan Command, United States Pacific Command; Commander Eleventh

Air Force, PacificAir Forces: and Commander. Alaskan North American Detense Beaion | Air Force 24 20 2
Vice Commander, United States Air Forces in Europe Air Farce 25 21 2
‘Commander. Allied Ar Forces South and Commander, Sixteenth Air Force, United Stales

Air Forces in Europe Air Force 23 19 2
Superintendent, United States Military Acaderny Aty G0 50 S
Chief of Engireers/Commanding General, United States Ammy Corps of Engineers Ammy 4
'Commancing General, Third United States Army/Commander, United States Army

Forces Central Command Amy el 28 4
Commancing General, First United States Army Army 27 22 4
Commanding General, Fiflh United States Amv Army 26 [ 22 4
kommandina General. United States Ammy Soace and Missile Detense Command Armay 47 39 4
Cemmanding General, United States Ammy Combined Arms Genter Areny 27 2.3 4

Ceputy Commanding General, for Initial Entry Training/Commanding General, United

States Army Accessions Command, Urited States Amy Training and Coctring Command| gy 4
‘commanding General, United States Ammy Medical Command The Surgeon General,
United States Armv Armv 4
Commanding General, United States Ammy Pacific Army 28 24 4
Deputy Chief of Staff, G-1, United States Army Army 25 2.1 4
Deputy Chief of Staff for Logistics, United States Army Army 4
Deputy Chigf of Staff, G-8, United States Army Army 4
[TTitary Depuly O ecion, Army AGQUISTIoN Gorps, UIGe of INe Assistan] secre@ry of ihe
Army (Acquisition, Logisticsand Technology) Army 4
Chief InformationOtficer/Deputy Chief of Staff, G&, United States Army Army 4
Military Deputy for Budget, Office of the Assistant Secretary of the Army (Financial
Manaaement and Comptrollar} Ay 24 2.0 4
Chiaf. Armv Reserve Armv [ | 4"
Director, Army National Guard Amy 4
Commanging General, Eighth United States Ammy and Chief of Staff, United Mations
Command/Combined Forces Command/United States ForcesKorea Amy 3
CommandingGeneral, 1Coms and Fort Lewis Ammv 30 25 3
Deputy Chief of Staff. G-2. United States Armv A 3
InspectorGeneral, Office of the Secretaryof the Amy Army 3 26 3
Deputy Commarding General, United States Army Materiel Command Ammy g 08 2
Commanding General, XVIH Arbeme Coms and Fort Bragg Armv 28 24 3
Commanding General. i1l Corps and Fort Hood Armv 33 26 2
Deputy Sommanding GeneraWChief of Staff, United States Amy Forves Command Amy, 2
Deputy Commanding GaneraVChiefof Staft, United States Army Trainingand Doctrine
Commend Army 22 18 2
Commanding General, ¥ Corps, United States Army Eurgpe and Seventh Army Army 24 20 2
Deputy Commanding GeneravChief of Staff, United States Army Eurepe and Seventh
Army Armmv 23 1.9 2
Commanding General. United States A Spacial Operations Command Armv 27 23 2
Directorof the Army Staff Arty, 2
Director, Futuras Center, United States Army Training and Doctrine Command Army 2
Deputy Chief of Staff, G-3. United States Army Army 18 | 15 2
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Proposed Tour Lengths--0-9 Positions Avg Time in Tenure

Position  Avg Timein Proposed

Title Service (Mos)  Position (Yrs)  (Vre)
Chief, National Guard Bureau Army/AF 4
Commander, Marine Forces Reserve Marine Comps 21 1.7 4
Deputy Commandant, for Programs and Resaurces, Headquariers, United Siates Manne

corps Marine Corps 27 22 4
Deputy Gommandantfor Installations and Logistics, Headguarters, United Stales Marine

lcoips Marine Coms 24 | 240 | 4
Commander, United States Marine Corps Forces Pacific: commanding General, Fleet

Marine Force Pacific; and Commander, Marine Corps Bases Pacific Marine Carps 21 77 3
Commanger, United States Marine Corps Forces Atiartic, Commanadingeneral, Fleet

Marine Force Atlantic; Commander, United States Marine Corps Bages Atlantic;

Commander, United States Marine Corps Forces Europe; and Commander, United Stateq

Marine Corps Forces, Southern Command Marine Corps ) 21 3
Deouty Commandart, for Manpower and Reserve Affairs, Headguarters, United States

taring Corps Marine Coros 32 27 3
Commanding General, Marine Coms Combat Development Command Marine Corps 21 1.8 3
Deputy Commandantfor Plans, Policies.and Operafions, Headguarters, United States

Marine Corps Marine Comps 19 16 2
Deputy Commandant for Aviation, Headguarters, United States Marine Corps Marine Coms 27 23 2
Commanding General, [ Marine Expaditionary Force Marine Corps 21 1.7 2
Commanding eneral 11 anns Expedtionary Forme, Commanding legneral, Sinlang
Force Atlantic Marine Coms 18 1.6 2
Commanding General, 1T Marnne Expediionary Force; Commander, Marine Corps Bases,

Japan; and Commander, Marine Forces Japan Marine Coms 18 15 4

{Superintencient, United States Naval Acadermy Naw 38 33 5
Commander, Naval Air Systems Command Navy 40 35 4
Commander, Naval Network Warfare Command Navy 4
Commander, Naval Sea Systems Command Navy a1 34 4
Chief of the Bureau of Medicine and Suraerv and Suraeon General Naw 4
Chief of Naval Reserve Navy 43 35 4*
Commander, Military Sealift Command Navy 25 2.1 3
Commander, Naval Air Force, United States Atlantic Fleet Navy 29 24 3
Commander Naval Air Force, United States Pacific Fleet Naw A 26 3
Commander, Naval Ecucationand Training Command Mavy 3
Inspector Genetal, Departmentcl the Navy Navy 32 27 3
Commander, Maval Surface Force, United States Atantic Fleet Navy 38 32 3
Commander, Maval Surface Force, United States Pacific Fleet Maw 30 25 3
President, Naval War Ccllege MNavy 43 36 3
Director for Material Readinessand Logistisc, N4, Office of the Chief of Naval Operations |Navy 32 27 3
Deputy Chief of Naval Operalions for Manpower and Persannel,N1, Office of the Chigf of
Naval Operations and Chief, Naval Personnal MNavy 32 27 3
Director of Naval Intelligence. N2 Navy 3
Commander Submarine Farce, United States Atlantic Fleetand Commander, Subrmanne

Allied Command, Atlantic Navy 3 26 3
Commander, Naval Surface Force, United States Pacific Fleet Navy 28 23 3
Deputy Chief of Naval Operationsfor Plang, Policy and Operations, NWNS, Office of the
Chief of Naval Operations Navy 17 14 2
Deputy Chief of Naval Operalionsior Resources, Requirements and Assessments, NG,
Otfice of the Ghiefol Naval Operations Navy 23 1.9 2
Deputy Chief of Naval Operationstor Warfare Requirementsand Programs, NG/N7,
Office of the Chief of Naval Operations (pending) Navy 23 1.9 2
Director, Navy Staff, N09B, Office of the Chief of Naval Operations Navy 19 16 2
Commander, SECOND Fleet Nawvy 22 18 2
Commander, SEVENTH Fleet Navy 23 19 2
Commander, SIXTH Fleet and Commander, Naval Striking and Support Forces Southern |
Curope Navy 20 16 2 '
Commander. THIRD Fleat Nawy 28 24 2 l
Deputy Commander and Chief of Staff, United States Atlantic Fleet/Fleet Forces
Command Navy 15 13 2 ;
Commander, United Stales Naval Forces, Central Command and Commander, FIFTH i
]
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SEP 2.0 7004
TO: David Chu '~>
FROM: Donald Rumsfeld ?A
SUBJECT: Two Major Initiatives
5

[ plan to put forth a major initiative with respect to longer tours for people and, for

those that are successiul, somewhat longer service.

I am also going to put forth a major initiative for Standing Joint Headquarters, so
that when we have to fight a next war, we will have the headquarters set up, and
won't end up with the headquarters half-filled when the war is over. I1have been

pushing this for three years, but the resistance is powerful.
We need o get both of them done. Please get back to me with proposals.

Thanks.

Atlach,
CJTF-7 Joint Manning Timeline (2 pages)

DHR:ss
W1304-25

Please respond by '0!.1"?!}_9 ('!
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Proposed Tour Lengths--O-10 Positions Avg Timein AvgTimein  Tenure

Position Position Proposed
Title Servica (Mos) (Yrs) (Yrs)

iCommander, US Cartral Command JoinVExternal ) 3 4
{Gommander. US EuropeanCommand lucinvExtemal | 37 | 31 | 4 1
|commander, USEuropean Command [JoinVExtemal | 32 | 2.7 [ 4 |
Commander, US Joirt Forces Command Joint/Extarnal 20 24 4
Commander, US Northerm Command Joint/External 4
Gommander, US Pacific Command JoinExternal 33 28 4
Commander, United Nations Command/Combined ForcesCommand/Commander, Unrted
States Forces Korea Joint/Extarnal 3B 30 4
Commander, US Southern Command JoinVExtemal 20 17 4
Commander, US Special Operations Command JoinVExtemal 34 28 4
Commander, US Strategic Command JoinVExtemal 28 24 4
Chairman of the JCS LJoinVExternal 43 40 2"
Vice Ghairman of the JCS sinVExternal 35 29 2*
Chief of Staif. USAF Air Forgs 35 3.0 A*
Commander. Arr Combat Command Air Frree 25 21 4
Commander, Air Educationand Training Command Air Force 27 2.2 4
Commander, Air Force Materiel Command Alr Force 34 2.8 4
Alr Force 26 22 4
Commander, Pagific Air Forces Air Force 24 20 4
Commander, United States Air Forces in Europe Alr Force 24 20 4
Vice Chief of Staff, USAF Air Force 25 21 3
Commanding General, US Amy MaterielCommand Ay 30 25 4
Commanding General, US Ay Fareas Command Ay 18 1.5 4
Commanding General, US Amny Training and Doctrine Command Ay 36 30 4
Chief of Staff, USA Amy [ 49 [ 44 | 4
Commanding General, USA Eurcpe and Seventh Armiv Amv 3 26 3
Vice Chief of Staff, USA lamy | 20 | 17 | 3 |
Gommandantof the Maring Gorps Marine Corps 48 49 4
Assistant, Commandant of the Maring Corps Marine Coms 25 24 3
Director, Naval Nuclear PropulsionProgram (SEA-08) Navy 72 5.0 a8+
Chief of NavalOperations Navy 42 35 A
Commander, US Aflantic Fleet Navy 25 21 4
Commander, US Naval Faorces, Europe Navy 30 25 4
Commander, US Pacific Fieet Navy 30 25 4
Vice Chief of Naval Operations Navy 22 18 3

“Statutary Tour Length

11-L-0559/05D/44535



TAB

11-L-0659/0SD/44536



Proposed Tour Lengths--O-9 Positions Avg Time in Tenure

Position AvgTimein Proposed
(Mos) Position (Yrs) (Yrs)

Title Service
Dirsctor, Force Structure, Resources and Assessment, J-8, Joint Stalf JainkExlemal 21 18 4
DUSD for Military Personnel Policy JoinVExternal 22 1.8 3
Pringipal Deputy Birector, Program Analysis and Evaluation, Office of the Secretary of
Defense JointlExtarnal 4
Director, Missie Defense Agency Joint'External 14 1.2 4
Director, Defense Information System Agency and Manager, National Communications
Systams Joint! External 31 26 4
Director, Defense Intelligance Agency JoinVExternal 32 27 4
Director, Defense Loaistics Aaency JointExternal 36 3.0 4
|Director, Defense Security Gooperation Agency JointExtetnal 40 3.3 4
Director, Nationallmagary and MappingAgency JointlExternal 28 24 4
Director, National Security Agency/Chief, Central Security Service Jon¥External 42 35 4
Chief of Staff, United States European Command JointlExternal 29 25 4
Director for Logistics, J-4, Joint Staft Joint/External 29 24 3
Staff Jaint/External 23 19 3
United States Miitary Representativeto the Norih Atlantic Treaty Organization Military
Committee JointlExternal 33 28 3
Deputy Gharman, NA | U Mitary Gommittee Joint'External 33 28 3
President, Nalional Delense University Joint'External 34 28 3
Associate Directorof Central Intelligence for Military Support, Central Intelligence Agency |Joint/External 3
Agsistant to the Chairman of the Joint Chiefs of Stalf Joint'External 19 18 2
Diractor, Joint Staff Joint External 16 1.3 2
Director for Operations, J-3, Joint Stafi Joint'External 22 18 2
Director, Strateaic Plans and Palicv, J-5. Joint Staff JoinllExternal 20 1.7 2
Deputv Commander/Chiet of Staff. United States Central Command JointExtemal 18 1.5 2
Deputy Commander, United States Joint Forces Command Joint External 20 1.7 2
Deputy Commander, United States NarthernCommand/Vice Commander, United States
Element, North American Aerospace Defense Command Joint/External 2
Deputy Commander. United States Pacific Gommand JointExternal 14 | 12 2
Deputy Commander, United States Special Operations Command Joint'External 15 13 2
Deputy Commander, United States Strategic Command Joint'External 19 1.6 2
Deputy Commander, United States TransportationGommand Joint External 27 22 2
Cdr, JSRC Center [Cdr, Land North] JointExternal 18 15 2
Deputy Commander, Joint Sub RegionalCommand Center, Alled Command Europe
[Dep Cdr, Land Nerth] oint/External 37 3.1 2
Senior Military Assistant to the Secretaryof Defense JolimtExternal 2
Deputy Assistani to the Presidentfor NalionalSecuritv Affairs and Deputy National
Security Advisor JonvExemal | | 2
Deputy Under Secretary of Defensefor Intelligence, Intelligence and Warfighting Support Joint/External 2
Superintendent, United States Air Force Academy Air Force: 40 3.3 5
Deputy Chief of Staff, Personnel, Headquarters United States Air Force Air Force 3 26 4
Deputy Chicf of Staff. Instalationsand Loaistics. Headauarters United States Air Force  LAir Force 21 1.8 4
Surgeon Generalef the Air Force Air Force 4
Chief of Air Force Reserve and Commander, Air Force Reserve Command Air Force 4
Principal Deputy Assistart Secretary of the Ar Force for Acquisition, Deparimentaf the
Air Force Air Force 4
Director. Air National Guard Air Force 63 | 5.3 4
Commander, Air University Air Force 33 28 4
The InspectorGeneral of the Air Force, Office of the Secretary of the Air Force Air Force 26 2.2 3
Vice Commander, Air Education and Traning Command Air Force 26 3.0 3
Vice Cormmander. Air Force Materiel Command Air Force 20 1.7 3
Commander, Aeronautical Systems Center, Air Force Materiel Command Air Farce 26 22 3
'‘Commander, Electronic Systems Center, Air Foroe Materiel Command Air Force 48 4.0 3
Vice Commander, Air Force Space Command Air Force 24 20 3
Commander, Space and Missile Svsterns Center. Air Force Materiel Air Force a7 3.9 3
Commander, Eighteenth Air Force, Air Mobility Command Air Force | 3
Commander, Air Force Special Operations Gommand Air Force | 30 25 3
Assistant Vice Chief of Staff, United States Air Force Air Force 2
Deputy Chief of Staff, Warfighting Integration, Headguarters United States Air Force Air Force 2
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Proposed Tour Lengths--O-9 Positions Ava Timen Tenure

Position Avg Timein Proposed

Title Service {Mos)  Position{¥rs)  (Yrs)
Deputy Chief of Staff. Air and Space Operations, HeadauartersUnited States Air Force  lAir Force 16 1.4 2
Deputy Chief of Staff, Plans and Programs, Headguarers United States Air Forge Air Force 15 1.3 2
Vice Commander, Air Comibat Gommand Alir Farca 18 1.3 2
Commander, Eighth Air Force, Air Combat Command Air Foree 29 24 2
Commander, Ninth Air Force, Air Combat Command and Commander, United States

Central Gommand Air Forces Air Forces 29 2.4 2
Gommander, Twelfth Air Force, Arr Gembat Command and Commander, United States

Southern Command Air Forces Air Force 18 15 2
Viee Commandar. Air Mobility Command Air Force 18 | 15 2 |
Vice Commander, Pacific Air Forces Arr Force 21 18 2
commander, United States Forces Japan and Commander, Fifth Air Force, Pacific Air

Forces Ar Force 28 23 2
Deputy Commander In Chigf, United Nations Command Korea; Deputy Commander,

United States Forces Korea; Commander, Air Component Command, Bepublic of

Kcorea/|United States Combined Forces Command; and Commander, Seventn Air Force,

Facific Air Forces Alr Foree 27 2.3 2
Commander, Alaskan Command, United States Pacific Command; Commander Eleventh

All FOIce. Pachic Alr FOrCES: and Gommander, Alaskan Norh Amerncan DerenseRegion |Alr Farce 24 20 2
Vice Commander, United States Air Forcesin Europe Ar Forge 25 21 2
Commander, Allied Ar Forces South and Commander, SixieenthAr Force, United Siates

Air Forces in Europe Ar Force 23 1.9 2
Superintendent, United States Mifitary Academy Ay 60 50 5
Chief of Engineers/Commanding General, United States Army Carps of Engineers Anmy 4
Zommanding General, Third United States Aimy/Cermander, United States Army

Forces Central Command Arrny 39 28 4
Cammanding General, First United States Army Ay 27 22 4
iCormmanding General, Fifth United States Army Arrv | 26 | 22 4
kommandina General. United States Armv Space and Missile Defenss Command [ Ay | 47 | 30 I 4 |
Commanding General, United States Army Combined Arms Center Army 27 23 4
Deputy Commanding Generel, for Initial Entry Training/Commanding General, United

States Army Accessions Command, United States Army Training and Doctrine Command| Ammy 4
Commanding General, United States Army Medicall.ammand/The Surgeon{aeneral,

United States Army Army 4
Commanding General, United States Army Paaific Ammy 28 24 4
Deputy Chief of Staff, G-1, United States A Army | 25 [ 2. 4
|Deputy Chief of Staff for Loaistics. United States Armv Lamy | | | 4 In
Deputy Chistf of Staff, G-8, United States Army Anrry 4
[MTitary Deputy/Director, Army Acquismion Gorps, OTice of 1he Assistant Secretary of the

Army {Acquisition, Logistics and Technology) Ay 4
Chief InformationOfficer/Deputy Chief of Staff, G&, United States Amy Amny 4
[FAMary Depuly '0r Buoger, GNIoe OF T1e ASsISIal L SeCietary Of e ATy (Fmancial

Managementand Compiroller) Ay 24 20 E: |
Chief, Army Reserve Ay 4t
Director, Army National Guard Ay 4
Commanding General, Bighth United States Army and Chief of Staff, United Nations

Command/Combined Forces Command/MUnited States Forces Korea Ay 3
Commanding General, | Corps and Fort Lewis Anmy 30 25 3
Deputy Chief of Staff, G-2, United States Amy Ammy 3

Inspector General, Office of the Secretary of the Army Army 21 o8 3

Deputy Commanding General, Urited States Army Materiel Command Arrmy 9 08 2

Commanding General, XVl Airsorne Corps and Fort Bragg Ammy 28 24 3
Commanding General Il Corps and Fort Hood Ay 31 26 2

Deputy Commanding GeneraVChiefof Staff, United States Amy Forces Command Army 2
Deputy Commanding GeneraVChefof Staff, United States Army Training and Doclrne

Corrrmand Ay 22 1.8 2
Corrmanding Genegral, ¥ Corps, United States Army Europe and Seventh Army Ay 24 2.0 2

Deputy Commanding GeneraVChief of Staff, United States Ammy Eurcpe and Seventh

Army Ay 23 1.9 2
Commanding General, United States Army Special Operations Command Army 27 23 2

Directar of the Ammv Staff Army 2

Director, Futures Center, United States Army Training and Doctring Command [Army 2
Deputy Chief of Staff, G-3, United States Amy [Army 18 15 &
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Chiet, National Guard Bureau ArmyIAF | 4
Commangder, Majine Forges Regerve Manne Corps_ | 21 ] 1.7 4
[Deputy Commandant, for Programs and Resources, Headquarters, United States Marine [ ] I
Corps , _ . _ __ |Marine Corps | 27 l| 22 4
Deputy Commandant for Installationsand Lagistics, Headquarters, Uniled States Marine ']
4
Commanger, United States Marine Corps Forces Facific; Commanding General, Heet
Marine Force Pacific; and Commander, Marine Corps Bases Pacific Marine Corps 21 17 3
Commander, United States Maring Corps Forces Atlantic; Commanding General, Fleet
Marine Force Atlantic; Commander, United States Marine Corps Bases Allantic;
Commanger, United States Marine Corps Forces Europe; and Commander, United States]
Marine Coms Forces, Southern Command Marire Corps 26 21 3
Deputy Commandant, for Manpower and Reserve Affairs, Headguarters. United States
Marine Corps Marine Corps 2 27 3
Commanding Gengral, Marine Gorps Combat Develgoment Command Marine Corps 21 18 3
Daputy Commandant for Plans, Policies, and Operations, Headauarters, United States
Marine Corms Marire Corps 19 16 2
Deputy Commandant for Aviation, Headquarters, United States Marine Corps Marine Corps Z7 2 2
Commanding General, | Marine ExpeditionaryForce Marine Corps 2 1.7 2
CommManang General, fl Manne EXpenionary ForceLommangaing General, Striking
Force Atlantic Marine Corps 16 16 2
Commanding General, 1t Warine ExpaditionaryForce; Gommander, Marine Gorps Bases,
Japan; and Commander, Mearine Forces Japan Marine Corps 18 15 2
Superintendent, United States Naval Acacemy Naw 39 3.3 5
Commander, Naval Air Systems Command Naw 40 33 4
kommander. NavalNetwork Warfare Gommand Inavy | [ [ 4
Commander, Naval Sea Systems Command MNavy l 41 | 34 I 4
Chief of the Bureauof Medicine and Surgery and Surgeon General Maw 4
Chief of Naval Reserve [Mavy | a3 | 3.5 4*
Commander, Military Sealift Cornmand Navy 25 24 3
Commander, NavalAir Force, United States Atlantic Fleet Mavy 29 24 3
Commander Naval Air Force, United States Pacific Fleet Naw 31 26 3
{Commander. Naval Education and Trainino Command Navy | | 3
Inspector General, Departmentof the Navy Navy 32 27 3
Commandler, Naval Surface Farce, United States Atlantic Fleet Navy 38 32 3
Commander, Naval Surlace Farce, United Stales Pacific Fleet Navy 30 25 3
Presidert. Naval War Colleag Naw 43 36 3
Director ior Material Readiness and Logistisc, N4, Office of the Chief of Naval Operations | Navy 32 27 3
Deputy Chief of Naval Operations for Manpower and Personnel, N1, Office of the Chief of
Naval Operations and Cnief, Naval Personnel Naw 32 27 3
Director of Naval Inleligence, N2 Navy 3
Cammander Submarine Farce, Lnited Statee Atlantic Flaet and Coammander, Submarines
Allied Cormmand, Alantic Navy AN 26 3
Commander, Naval Surface Force, United States Pacific Fleet Navy 28 23 3
Deputy Chief of NavalCperalions for Plans, Policy and Operatons, NGNE, Ofice of the
Chief of Naval Operations Navy 17 14 2
Deputy Chief of Naval Cperations for Resources, Reguirerments and Assessments, N2,
Office of the Chief of Naval Operations Navy 23 19 2
Deputy Chief of Naval Operations for Wartare Requirementsand Programs, Ne/N7,
Ottice of the Chief of Naval Operations {pending) Navy 23 19 2
Director, Navy Staff, NO9B, Office of the Chief of Naval Operations Naw 19 16 2
Commander, SECOND Fleet Nawv | 22 | 18 2
Commander, SEVENTH Fleet Navy 23 19 2
Commancler, SIXTH Fleetand Gommander, Naval Striking and Support For¢es Southem
Europe Navy 20 16 2
Commander, THIRD Fleet Navy 28 24 2
Deputy Gommander and Chief of Staff, United States Atiantic Fleet/Fleet Forces
Command Nawy 15 13 2
Commander, Uniled States Naval Forces, Central Command and Commander, FIFTH
Fleet Navy 2
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TO: David Chu
FROM: Donald Rumsfeld w

SUBJECT: Two Major Initiatives

[ plan to put forth a major initiative with respect (o longer tours for people and, fo¢
)

those that are successful, somewhal longer service. ”
A
l'am also going to put forth a major nitiative for Standing Joint Headquarters, so (\_]
that when we have to fight a next war, we will have the headquarters set up, and a
won’t end up with the headquarters half-filled when the war is over. [have been
; . L
pushing this for three years, but the resistance is powerful. Wy
e
. 4‘
We need to get both of them done. Please get back Lo me with proposals. b
Thanks.
Attach.
CJTF-7 Joint Manning Timeline (2 pages)
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Proposed Tour Lengths--0-10 Positions AvgTimein AvgTimein  Tenure

Position Position Proposed
Title Service {(Mos) (Yrs) {Yrs)
Commander, US Central Cormmand Joint/Extemal 36 30 4
Commander, US European Command Joint/Extemal 37 a1 4
Commander, US European Command Joint/Exiemal 32 2.7 4
Comrnander, US Joint Forces Command Joirt/Extemal 29 2.4 4
Commander, US Northem Command Joint/Exiemal 4
Commander, US Pacific Command Joirt/Extemal i3 2.8 4
Commander, United Nations Command/Gombined Foces CommandiCommander, United
States Fomces Korea Joint/Exiemal 36 3.0 4
Commander, US Southern Command Joint/Exiemal 20 1.7 4
Commander, US Special Operations Command Joirt/Exiemal 34 2.8 4
Commander, US Sirategic Command Joint/Exiamal 28 24 4
Commander, US Transportation Command Joint/E xismal 33 27 4
Chairman of the JCS Joint/E xiemal 48 4.0 2t
Vice Chaimman of the JCS Join/Extemnal a5 2.9 2"
Chief of Stafl, USAF Air Force 38 3.0 4"
Commander, Air Combat Command Ajr Force 25 2.1 4
Commander, Arr Educaucn and iraining Command Al FOICR 27 2.2 4
Commander, Alr Force Materel Cammand Adr Force 34 2.4 4
Commander, Air Force Space Command Air Force 26 2,2 4
Cemmander, Pacific Air Forces Air Force 24 2.0 4
Commander, United States Air Forees in Europe Air Force 24 2.0 4
Vice Chief of Staff, USAF Air Foree 25 2.1 3
Commarnding General, US Army Maternel Command Army 30 2.5 4
Commanding Generai, US Army Farces Cammand Army 18 1.5 4
Commanding General, US Army Training and Doctrine Command Ammy 3B 3.0 4
Chief of Staff, USA Ay 49 4.1 4
Commanding General, USA Europe and Seventh Army Army k3| 2.6 3
Vice Chiel of Staff. USA Ay 20 1.7 3
Commandantof the Marine Cops Marine Corps 43 40 4
Assistant Commandant of the MarineCarps Maring Corps 25 20 3
Director, Naval Nuclear Prgpulsion Program [SEA-0S) Navy 72 6.0 8
Chief of Naval Operations Navy 42 35 4*
Commander, US Atlantic Fleat Navy 25 21 4
Commander, US Maval Forces. Europe Navy 30 25 4
Commander, US Facific Fleat Nauy 20 25 4
Vice Chief of Naval Operations Navy 22 18 3

*Statutory Tour Length
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Proposed Tour Lengths--0-9 Positions

Title

Service

Avg Time in
Position
(Mos})

Tenure
Avg Timein Proposed
Paosition (Yrs) {Yrs)

Chief, National Guard Bureau Army/AF
Commander, Marine Forces Reserve Marine Corps 21 17 4
Deputy Commandant, for Prograrms and Resources, Headguarters, United States Maring

Cormps Marine Corps 27 22 4
Deputy Commandant for Instzllations and Logistics, Headquarters, United States Marine

Comps Marine Corps 24 20 4
Commander. United Siates Marine Corps Forces Pacific, Commancing General, Fleet

Maring Foree Pacific. an mmander, Mayir rps B Pacific Marine Sorps 21 17 3
Commander, United States MarineCorps Forces Atlantic: Commandina General, Fleet

Marire Force Atlantic: Commander, United States Marine Corps Bases-Atlantic:

Commander, United States Marine Corps Forces Eurgpe: and Commander, United Stateq

Marine Corps Forces, Southern Command Marine Corps 26 29 3
Deputy Cormmandant, for Manpowerand Reserve Affairs, Headguaners, United States

Marire Corps Marine Corps 32 27 3
Commanding General, Marine Comps Gombat Development Command Marine Corps 21 18 3
Deputy Commandant for Plans, Policies, and Operations, Headguaners, United States

Marine Corps Marine Corps 19 18 2
Deputy Commandant for Aviation, Headouarters, United States Marine Cops Marine Carps 27 2.3 2
Commanding General, | Marine Expeditionary Force Marine Corps 21 1.7 2
GCommanding General, Il Marine ExpeditionanyForcesCammandng General, Striking

Force ANantc Manne Gotps 19 18 Z
Commanding General, 1l Marine ExpeditionaryFarce: Commander, Marine Corps Bases,

Japan: and Commander, Marine Forces Japan Marine Corps 18 15 2
Superintendent, United States Naval Academy Navy 30 33 5
Commander, Naval Air Svstems Command Naw 40 33 4
Commander, Naval Networ< Warfare Command Nawvy 4
Commander, Naval Sea Systerns Command Navy 41 34 4
Chiet of the Bureau of Medicineand Surgery and Surgson General Nawvy 4
Chief of Naval Reserve Naw 43 35 4
Commander, Military Segalift Comrmand Navy 25 21 3
Cornmander, Naval Air Forge, United States Atlantic Fleet Nawy 29 24 3
Commander Naval Air Forea, United States Pacific Flest Nawy 31 2§ 32
Commander, Naval Educationand Trainina Command Naw 3
Inspector General, Cepartment of the Navy Navy 3z 27 3
Commander, Naval Surface Force, United States Atlantic Flest Navy 38 3.2 3
Commander, Naval Surface Force, United States Pacific Fleet Naw 30 25 3
Presldent, NavalWar Colleae Nawv 43 3.6 3
Diractor for Material Readiness and Logistisc, N4, Officecf the Chief of Naval Operaticns | Navy 32 27 3
Deputy Chief of Naval Cperationsfor Manpower and Personnel, N1, Cffice of the Chief of

Naval Oparations and Chief, Naval Personnel Nawy 32 27 3
Director of Naval Intelligence, N2 Navy 3
Commander Submarine Force, United States Atlantic Fleet and Commandsr, Subrmarine

Allied Cammand, Atlartic EwY] 31 28 3
Commander. Naval Surface Force, United States Pacific Flest Navy 28 2.3 3
Deputy Chiet of Naval Dperationsior Plans, Policy and Gperations, NaiNG, GHice of the

Chief of Naval Cperations Navy 17 14 2
Deputy Chief of Naval Operationsfor Resources, Requirementsand Assessments, NS,

Office of the Chief of Naval Operations Nawy 23 19 2
Deputy Chief of Naval Operationsfor Warfare Requirerments and Programs, NGINT,

Office af the Chiet of NavalOperations {pending) Navy 23 19 2
Director, Navy Staff, N09B, Otficeof the Chief of Naval Operations Navy 18 16 2
Commander, SECOND Fleet Navy 22 18 2
Commander, SEVENTH Fleet Navy 23 19 2
Commander. SIXTH Fleet and Commander, Naval Striking and Support Forces Southern

Europe Navy 20 16 2
Commander, THIRD Fleet Navy 28 24 2
Deputy Commander and Chief of Staff, United States Atlantic Flaet/Fleet Forces

Command Navy 15 1.3 2
Caommander, United States Maval Forces, Central Commandand Commander, FIFTH

Fleet Navy
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Proposed Tour Lengths--0-9 Positions Avg Time in Tenure

Position  AvgTimein Proposed

Title Service {Mos)  Position(Yrs)  (¥rs)
Director, Force Structure, Resources and Assessment, J-8, Joint Stalt JointExternal 21 1.8 4
DUSDfor Military Personnel Policy JainVExtemal 22 1.8 3
PrincipalDeputy Director, Program Analysis and Evaluation, Office of the Secretaryof
Defense JoinVExtermal 4
Director. Missilo Defense Agency |JointExtermnal | 14 1.2 4
Director, Defense Information System Agency and Manager, National Communications ]
Systems JoinVExternal 31 28 4
Director, Defense Intelligence Agency Joint/Extamal 32 27 4
Director, Defense Logistics Agency JoinVExtemnal 36 30 4
Birecior, Defense Security Cooperalion Agancy JoinVExternal 40 33 4
Director, Nationa! Imageary and Mapping Agency Join¥Extamal 28 2.4 4
Director, National Security Agancy/Chief, Central Security Servica JoirVExtamal 42 3.5 4
Chief of Staff, United States European Command JointExtarmal 29 25 4
Director for Logistics, J-4, Joint Staff JoinVExtamal 29 24 3
Director of Command, Control, Communications, and Computer [C4) Systems, J-6, Joint
Staff JoinVExtemal 23 1.9 3
United States Military Representativeto the North Atlantic Treaty Crganization Military
committee JoinVExtemal 33 28 3
Deputy Chairman, NATO Military Committee JainYExtemal 33 28 3
President, National Defenss University JoinVExtemal 3 2.8 3
Associate Directorol Central Intelligence for Military Support, Gentral Intelligence Agency JointExtermal 3
Assistant to the Chairman of the Joint Chiefs of Stalf JainVExtermal 19 1.6 2
Director, Joint Staff JoinVExiemazl 16 1.3 2
Diractorfor Gperations. -3, Joint Staff JoinVExtermal 22 1.8 2
IDiractor. Strateaic Plans and Policv. J-5. Joint Staft Joint/External 20 1.7 2
Deputy Commander/Chief of Staff, United States Central Command JoinVExternal 18 1.5 2
Deputy Commander, United States Joint Forces Command JoinVExtemal 20 1.7 2
Deputy Commander, United States NorthernCommandVice Commander, United States
Elernent. Nerth American Aergsoace Defense Cormmand JointExternal 2
Deputy Commander, United States Pagitic Command JoinVExtemal 14 1.2 2
Deputy Commander, United States Special Operations Command JoinVExternal 15 1.3 2
Deputy Commander, United States Strategic Commanid JoinVExtemzl 19 1.6 2
Deputy Commander. United States Transcortation Command JaoinVExtemal 27 22 2
Cdr, JSAC Center [Cdr, Land North| Join¥External 18 15 2
Leputy Commander, Jeint Sub Regional Command Center, Alied Command Eurcpe
[Dep Cdr, Land North) JoinExternal 37 3.1 2
Senior Military Assistant to the Secretary of Defense JoinExternal 2
|Beputy Assistant to the Freswant for Ratonal Secunty Afairs and Deputy Nabonal
Security Advisor JoinVExternal 2
|Deputy Under Secretary of Defense for Intelligencs, Intelligence and Warlighting Suppert |JoinVExternal 2
IQuporin{ondont, United Btateo Air Foros Acadomy Air Forge 40 8.9 &
[Deputy Chief of Staft, Personnel, Heaquarters United States Air Force Air Force 31 2.6 4
|Deputy Chief of Staft, Installations and Logistics, Headquarters United States Air Force  |Air Force 21 18 4
Surgeon Ganeral of the Air Force Air Force 4
Chietf of Air Force Reserve and Commander, Air Feree Reserve Command Air Force 4
Principal Deputy Assistant Secretary of the Alr Force far Acquisition, Department of the
Air Force Ajr Force . 4
|Director, Air National Guard Alr Force 63 53 4
Commander, Air University Ajr Force 33 28 4
The Inspecter General of the Air Force, Office of the Secretary of the Air Force Air Force 26 22 3
Vice Commander, Air Edugation and Training Command Air Foree 36 3.0 3
Vice Commander, Air Force Materiel Command Air Force 20 1.7 3
Commander, Asronautical Systems Center, Air Force Materiel Command Air Force 26 22 3
Commander, Electronic Systems Center, Air Forpe Materiel Command Alr Force 43 40 3
Vice Commander, Air Force Space Command Air Force 24 2.0 3
Commander, Space and Miseile Systerns Centar, Air Force Matariel Command Air Force 47 39 3
Commander, Eighteenth Air Force, Air Mobility Command Air Force 3
Commander, Air Force Spacial Operations Command Air Force 3Q 25 3
Assistant Vice Chief of Staff, United States Air Force Air Force 2
Deputy Chief of Stat, Warfighting Inteqration, Headquarers United States Air Force Ajs Force 2

‘Statutory Tour Length
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Proposed Tour Lengths--0-9 Positions Avg Time in Tenure

Position  Avg Timein Proposed

Title Service (Mos) Position (Yrs) (Yrs)
Deputy Chief of Staff, Air and Space Operations, Headguarters United States Air Force | Air Force 16 14 2
Deputy Chief of Staff, Flans and Programs, HeadguartersUnited States Air Force Air Force 15 1.3 2
Vice Commander, Arr Gombat Command Air Force 16 1.3 2
Commander, Eighth Air Forcs, Air Cormbat Cormmand Air Force 29 24 2
Commander, Ninth Air Force, Air Combat Command and Commandet, United States
Southem Caommand Air Forces Air Force 18 15 2
Vice Commander, Air Mobility Command Air Force 18 15 2
Vice Commander, Pacific Air Forces Air Force 21 1.8 2
Commander, United States Forces.Japan and Commander. Fifth Air Force, Pacific Air
Forces Air Force 28 2.3 2
Deputy Commander In Chief, UnitedNations CommandKorea; Deputy Commander,
United States Forces Karea, Commander, Air Companent Command, Republic of
Korea/United States Combinad Forces Command; and Commander, Seventh Air Force,
Facific Air Forces Air Foree 27 2.3 2
Commander. Alaskan Command, United States Pacific Command: Commander Eleventh
Air Force, Pacific Air Forces;and Commander, Alaskan North American Defense Region |Air Force 24 2.0 2
Vice Commander, United States Air Farcesin Eutope Air Force 25 21 2
Commander. Allied Air Forces South and Caommander, Sixteenth Air Force, United S1ates
Air Forces in' Europe Air Force 23 19 2
Superintendent, United States Military Academy Army )] 5.0 5
Chiof of Engineers/Commanding General, United Siates Army Corps of Engineers Ay 4
Commanding General. Third United States Army/Commandar, Linited States Anmy
Forces Central Carmmand Anmy 34 2.8 4
Commanding General, First United States Army Ay 27 2.2 4
Commanding General. Fifth United States Army Army 26 2.2 4
Cammanding Gereral. United States Army Space and Missile Defense Command Army 47 3.9 4
Commanding General, United States Arrmy Combined Arms Center Army 27 23 4
Deputy Commanding General, fer Initial Entry Trainihng/Commanding General, United
States Army Accessions Commarnd, United States Army Training and DeclrineGommand| Army 4
Commanding General. United States Army Medical Command/ The Surgean General,
United States Army Army 4
Commanding General. United States Army Pacific Army 2a 2.4 4
Daputy Chief of Staff, G-1. United States Army Army 25 2.1 4
Daputy Chiaf of Staff for Logistics. United States Army Army 4
Daputy Chief of Staff, G-8, United States Ammy Army 4
[FAiitary Deputy/Director, Ammy Acquisition Garps, Ofice of the Assistant Secretary of he
Army (Acquisition, Legistics and Technology) Ammy 4
Chief Information Officer/Deputy Chief of Statf, G6, United Stalas Army Army 4
Milifary Deputy for Budget, Office of the Assistant Secrelary of the Ammy {Financial
Managemedn and Gornpiralier} Ay z4 2.0 4
Chiaf, Army Reserve Amy 4*
Direcior, Army National Guard Amy 4
Commanding General, Eighth United States Army and Chiet of Stafl, United Natwons
Command/Comblined Forces Command/United Stales Forces Korea Army 3
Commanding General, | Carps and Fort Lewis Army 30 2.5 3
Deputy Chief of Stafl, G-2, United States Amy Army 3
Ingpecior General, Office of the Secretary of the Army Army 3 2.6 3
Deputy Commanding General, United States Army Materiel Command Army 9 n.8 2
Commanding General, XVIIl Arbome Corps and Fort Bragg Army 28 2.4 3
Commanding General, 11l Corps and Fort Hood Army a9 28 2
Deputy Commanding General/Chiet of S1aff, United States Army Farces Command Army 2
Deputy Commanding Genera¥Chief of 5taff, United States Army Training and Qocinne
Command Army 22 1.8 2
Commanding General, V Corps, United States Army Europe and Seventh Army Amy 24 2.0 2
Deputy Gommanding GenerallChief of Stafl, United States Ammy Europe and Seventh
Ay Armv 23 1.9 2
Commanding General, United States Army Special Operations Command Army 27 2.3 2
Director of the Army Staff Anmy 2
Director, Futures Center, United States Army Training and Dectrine Command Army b
Deputy Chief of Staff. G-3. United States Armv Army 13 1.5 2
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June 22, 2004
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TO: Paul Butler f . h
_ C;W@\ <
FROM: Donald Rumsfeldm' O €4
P e
SUBJECT: AUSMIN S
D
Please tell me what time the Australian Mimsterial meetings are on July 7. :'p'
Thanks.
DHR:dh
062204-4 |
......................................................................... |'
Please respond by |

QM" .1., qu,t\ﬁa ‘L? :

{ (4 Aoot= " |

AT :aq dinner bvd leclinwed d‘ AU:CZS |

{: - Hh endng fe Mimsterial q '
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0SD 15890-04
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DRAFT Agenda

Rev 3: 6/18/04 8:20 AM

AUSTRALIA-U.S. MINISTERIAL MEETING

Wednesday, July 7, 2004

JULY 7, 2004
WASHINGTON, D.C.

Session I: War on Terrorism (0900-1045)

Welcoming Remarks (Secretary Powell)

Traq (U.S. lead)

CT Cooperation in Southeast Asia (Australia lead)

Nonproliferation

-- Proliferation Security Initiative (Australia lead)
-- President's NP initiatives (Global Partnership) (U.S. lead)

-- Ira/IAEA (U.S, lead)

Break (1045-1055)

Session 11: North Asia (1100-1145)

Working Lunch (1145-1315)

¢ Indonesia (Australia lead)

China-Taiwan (Australia lead)

Korean Peninsula (U.S. lead)

Southeast Asia Security

-- Regional Maritime Security Initiative (U.S. lead)
-- Five Power Defense Arrangement (Australia lead)

Other topic(s), as desired

11-L-0559/08D/44546

0900-0905

(905-0940

0940-1005

1005-1045

1100-1120

1120-1145

i1215-1230

1230-1245

1245-1300

1300-1315



Session I11: Bilateral/Alliance Issues (1320-1500)

o Global Posture Review (U.S. lead)
— Joint Combined Training Center
— Special Forces
— Intelligence, Surveillance, Reconnaissance (ISR)/C4

» Interoperability Study, Phase II (Australia lead)
-- Combined Review and Implementation

-- Releasability and Disclosure Issues

¢ Defence Materiel Issnes (Australia lead)
— Joint Strike Fighter update
— Aegis system
—~ ITAR Exemption
— Trade and Buy America
s Missile Defense (U.S. lead)
Signing Ceremony (1515-1525)
-- Missile Defense Framework MOU signing ceremony

-- Statement of [nteroperabulity signing

Joint press availability (1530-1600)

11-L-0559/05D/44547

1320-1340

1340-1400

1400-1440

1440-1500
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TO: David Chu
FROM: Donald Rumsfeld %
SUBJECT: Recruiting

How are you going to fix this problem where you have uneven performance by

different states that shows we end up with weak recruiting?

Thanks.

A“gg‘g(m 2) Memo to Sccbef af2sjoy
DHR:ss

100504-9

BBV AE NN AN P U N NS P U N RN NN N NN RN PP RO PO FRNA PO NP RO RN NN IOV RSN TR

T 0SD 15894-04
11-L-0559/0SD/44548



UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON
WASHINGTON,D.C.20301-4000

INFO MEMO e e it oy

PERSONNEL AND
READINESS

October 13,2004 _ 10:00 AM

FOR: SECRETARY OF DEFENSE

(PERSONNEL AND READI wiyf VO o

e rg bt !/
SUBJECT: Uneven Guard Recruiting— SNOWFLAKES

FROM: DR. DAVID S. C. CHU,UNDER % RETARY OF DEFENSE

e You asked how we might deal with uneven state recruiting performance for the
National Guard, to preclude adverse effects on our overall national capability
{(Tab A).

e The overall objective, of course, is to meet strength goals, A state with weak
recruiting could still meet its goal through improved retention,

o For that reason, we will focus on jurisdictions with persistent shortfalls in end
strength. Preliminary analysis produces nine candidates: Connecticut,
Delaware, Hawaii, Illimois, Louisiana, Massachuselts, Maryland, Virginia, and
Virgin Islands.

e | have asked that a plan be developed by Thanksgiving that would give us a
“way ahead” on reductions in states with both weak recruiting and persistent
end-strength shortfalls. Our goal would be to start making adjustments eatly in

the new year. We will work with Ray DuBois on any BRAC implications
(TabB).

e This is also an opportunity to rebalance. by taking reductions in areas where
we have generous capacity, and adding units in skills that are in short supply.

RECOMMENDATION: Information Only
Attachments; As stated

Prepared by: Captain Stephen M. Wellock

¢c: Mr, DuBois

0SD 15894-04
e
o
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TO: David Chu
FROM; Donald Rumsfeld %
SUBJECT: Recruiting

How are you going to fix this problem where you have uneven performance by

different states that shows we end up with weak recruiting?

Thanks.
:}:;5?5 {P4r) Memo 1o SccbeF Afzofou
55

10U504-9

AEFE AN A EREESENFEFEERA DB FANEEAAGENEREENEFBEFESFEREE FENEEBUNFREREREREGRENGRARNSE)

Please respond by D ! 1.4 / 0 Lfr

_— 0SD 1589404
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON .:E.,If‘ff_ .
WASHINGTON, D.C. 20301-4000 oLl s g
Zmix' p{-.? ?U‘ ey x
INFO MEMO A B
PERSONNEL AND
SRR September 28, 2004 — 5:00 PM
paut 39@5012: SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

G fdd :
| FROM:  DR.DAVIDS. C. CHU, UNDER SECRETARY OF DEFENSE
(PERSONNEL AND READINESS) V>, sy 0 i, yriwnsy

SUBJECT: Current Recruiting and Retention R&Sults

« Active recrmiting continues to meef quality and quantity goals (Tah A). But the
Army FY 2005 Delayed Entry Program (“reservations™) is about half the
preferred size. The Army is deploying additional recruiters and using existing
bonus authority more aggressively. We will know in about two months if these
steps are sufficient to sustain needed results. In the meantime we are looking
at expanding other programs {(e.g., Blue to Green).

s Reserve recruiling is satisfactory except for the Army National Guard (Tab B).
Indeed, the Air National Guard had a banner month in August (130% of goal)
and may therefore make its number for the full year. The Army National
Guard will fall short about 5,000. We will be focusing on state by stale results, + I
and accelerating restructuring {rom states with weak recruiting to those with
stronger recruiting, among other actions.

e Active retention: Navy and Air Force retention rates reflect force shaping
initiatives aimed at balancing manpower ckills and ascisting with force

reduction. All active components continued to experience retention success
through August of FY04 (Tab C).

® Reserve attrition continues to be favorable (Tab D). Survey results predict
worse attrition in the {uture, but 1t has not yel occurred. New bonus authority
in the House version of the authorization bill would help significantly.

RECOMMENDATION: INFORMATION ONLY TSA 5D ' 2 (‘2_6-[
SAMA SD

Atlachments : MA SD TSI

As stated EXEC SEC z ﬂZﬁ

Prepared by: CAPT We]lock 0SD 14845-04
-
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TO: Les Brownlee
David Chu
cC. Ray DubBois

FROM: Donald Rumsfeld ’?{\

SUBJECT: Adjusting of Guard and Reserve Units

Please be sure 1o talk to Ray DuBois about how you plan to adjust the Guard and

Reserve Units to fit recruiting and how that might link to BRAC,

Thanks.

DHR 86
100504-19

Please respond by

Fote
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June }4, 2004
TO: Gordon England
CC. Paul Wolfowitz q
FROM: Donald Rumsfeld :

SUBIJECT: H.T. Johnson

Thanks for your note about H.T. Johnson. I understand Mike Wynne is talking

with him about how we might keep him engaged.
Thanks.

Attach.
6/23/04 SecNav memo to SecDef
6/22/04 ASecNav(1&E) lir to SecDef

DHR:dh
062404-5

Please respond by

0SD 1658¢97-04

~TOR UFTICTAL USE-ONEY
11-L-0559/0SD/44555
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June 23,2004

To: SECDEF
Fr: Gordon England

Re:  HT Johnson

Mr, Secretary,

Attached is a letter of resignation for Mr. HT Johnson, the Assistant Secretary of the
Navy for I&E. HT has been planning to resign for some time, but he is more than
willing to forego other opportunities and serve in a non-PAS but Jeadership position to
manage the DoD BRAC process. As you may be aware, HT Johnson 1s aretired four-star
Air Force general and served on the 1993 BRAC Comimission. He is quite hikely the

most capable person in the DoD to run the BRAC.

In my judgment, BRAC is somewhat like the National Security Personnel System,
meaning 1t is at least as complex as designing an arreraft carrier. bul with much greater
implications for the Department. [ strongly urge your personal considerationto have HT
Johnson perform this responsibility for you, Timing 1s important us HT will be leaving
onJuly 16 unless a BRAC leadership role is available.

Thanks.

e r—

Gordo

Eric.

11-L-0559/05D/44556
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THE ASSISTANT SECRETARY OF THE NAVY

IINSTALEATIONS AND ENVIRCHMENT!
1000 NS PENTAGON
WASHINGTON. D.C. 20350.1000

June 22,2004

Memorandum Thru the Secretary of the Navy, 1000Navy Pentagon,
Washington DC 20350

For the Secretary of Defense, 1000Delense Pentagon, Washington DC
20310

SubjeCt; Ietter of Resignation

I have thoroughly enjoyed working lor you and Secretary England but it is
time for me to move on to other endeavors. Consequently, [ am

forwarding this copy of my resignation to the President. It has been a
distinct pleasure and an honor to serve as the Assistant Secretary of the
Navy (Installations and Environment). The experience has had a profound
and lasting effect on me.

T have the utmost respect and admiration for the noble men and women

who serve this great Nation. It has been a privilege to serve you, the
Administration, and the Nation,

N st 7

Hansford T. Johnson

11-L-0659/0SD/44557



June 24,2004

TO: Powell Moore

FROM: Donald Rumsfeld %,,

SUBJECT: Questionnaire

Let's make sure with Senator Warer that if we do send up Fran Harvey for Army,
and switch him out of the communicationsjob, that they won't require a new
questionnaire that he will have to fill out. Please see if that is the case, on a

confidential basis.
Thanks.

DHR:dh
D62404-11

Please respond by (0{/ br/ 0;

pus
S

e A le.

¢ lpve @

08D ¢6898-04
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THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1300

LEGISLATIVE
AFFAIRS

Tuly 2,2004

FOR; SECRETARY OF DEFENSE

From: Powell A, Moore, Assistant Secretary of Defense A
For Legislative Affairs|[(b)(6) :

Subject: Response to Snowflakeregarding Questionnaire

s Fran Harvey will be allowed to submit the questionnaire that he submitted last
November, unless there have been changes and these changes should be included
in the resubmitted questionnaire, Moreover, there undoubtedly is a new tax return
for calendar year 2003 for which the Committee will ask.

e Concerning the advance policy questions, the advance policy questions for the
position of Secretary of the Army will be different than ones for the Assistant
Secretary of Information and Network Integration. New responses will be
requested,

Attachment :
SECDEF Snowflake 062404- 11

11-L-0559/08D/44559



June 26,2004

TO: Gen. Dick Myers
Paul Wolfowitz
Gen, Pete Pace
Doug Feith
LTG John Craddock

FROM:  Donald Rumsfeld 'W-/
SUBJECT: PCs and NSCs onlirag

We regularly have PCs and N3Cs on Irag, where the Pentagon always bricfs.
There is a great deal morc going on i Iraq beyond security, including governance,
essential services, the economy, the diplomaticside of'keeping our coalition
partners in the game, getting additional partners, solving the MEK issue, progress
in developing the ministrics. plans for the elections, selving the Kurd displacement

issunes, ete.

We ought to suggestto the NSC when they try to schedulelraq briefings with
DoD briefing that other departments should put togetherbriefings on other
subjectsof interest. We necd fo make it clear that Irag is not siinply a security

issue.
Thanks.,

DHR:ds
0625041 it5 conppuater] $o¢

(R R RN SRR RS NN PR LRy L e Y R R R R RN P Y A L N

Please respond by ; 4 \ ‘
6| L¥fov bl

o Ty 3D

T've had beder luck

pLibeg & Suel Vg - DOD

b(teh»lﬁs ex DC h«-&h»j-(

Hadh ab PC or NEC

pmechek ) Tl (onhned

+o Loovke How § s

Hadle .

b(}, @1‘*{\
08D 15899-04
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TO: Doug Feith

SUBJECT ASEAN

cﬁ'fc

June 29, 2004

Toyfoe85/7
ES - 0000

=TbH O

The intel suggests we ought to strengthen our relationships with the ASEAN

countrics.

Please give me alist of e, and tell me what we are doing with them and what

we might do in addition.,

Thanks.

DHR:¢h
062904-1 (ts compute).doc

Illll'.!l'l.llll..lllll!..lll...llllllll.lII!.lll.llllllll..llllllllllIli

Please respond by

1) foy o8

c%, g/30 .
St
?espmft C‘H‘i(j"&g

ViR,
LtG! Zehjyﬂéé

A_q__u np b

0SD 15900-04
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BIC 74 0 g@ﬂl%
DepSecDef
USD(P) g, m‘%[/@
T# 04/0088 1 TES 77

INFO MEMO Fs-000(

FOR: SECRETARY OF DEFENSE

FROM: Assistant Secretary of Defense, International Security Affaj
26 AUG 2004

(Mr. Peter W. Rodman[®)6) ___}

SUBJECT: Snowflake Regarding Strengthening Relations with ASEAN (U)

(U) You asked what are we doing with the Association for Southeast Asian Nauons
(ASEAN}, and whal mnuie we miglit du,

Background:

e ASEAN was established in 1967.

e Its founding members: Thailand, Singapore, Malaysia, the Philippines, Indonesia.
s Bruneijoined in 1984, Vietnam in 19935.

o Laos and Burma joined in 1997, Cambodiabecame a member in 1999,

US Relations with ASEAN Core Countries;

(U} Thailand: Thailand, a treaty ally, has deploved troops to OEF and OIF.
Thailand 1s considering leaving a “remnant” of 1ts troops behind when their second
deployment to OIF ends in September. State and DoD are looking for ways to
support this through the use of FMF to underwrite the upgrading of Thai
peacckeceping training facilities.

(1) The Philippines: We are re-assessing defense relations with the Philippines in

the wake of Manila’s decision to withdraw its troops from [raq. Yaxui Beas FEANARRD
AERMUTE Ao N RS uRe,

(U) Singapore: A crucial friend that has provided critical facility access. We are
developing a bilateral Strategic Framework Agreement.

(U) Malaysia: Under PM Abdullah Badawi, who succeeded Mahatir in late 2003,

bilateral relations have improved. We should keep defense relations professional
and low keyegils and support Malaysian efforts to promote moderate Islam.

(U) Indonesia: Recent cooperation with the FBI investigations of the Timika
murders opens the possibility of expanding mil-mil ties with Indonesia.

11-L-0559/0SD/44562 -



US Relations with “New” ASEAN Members:

(U) New Members - Burma, Laos, and Cambodiajoined ASEAN largely as the
result of Malaysia’s desire to include all the Southeast Asian countries (including
Burma) in the Association in time for the 50" founding anniversary.

(U) Vietnam: Bilateral defense relations are improving. A second USN ship visit
was conducted in July/August 2004.

(U) Cambodia: After consulting select lawmakers and Hill staffers, we are
prepared to recommend restoring low-level military-to-military activity focused on
counterterrorism assistance.

(I Lans: 1].8.-T.ao relations have improved. [.aos signed an Article 9%
Agreement in December 2003, continucs to cooperate in POW/MIA operations,
poppy cradication and controlling amphetamine production, and has assisted with
regional CT efforts and acceded to some CT conventions.

(U) Burma: U.S. relations with Burma remain tense in the wake of Burma’s refusal
to release Aung San Suu Kyi and recognize the 1990election results. Burma is slated
to take the ASEAN Chairmanship in 2006, a potential embarrassment for ASEAN.
The U.S. should continue to work with ASEAN to bring pressure on Burma.

What More Can Be Done:

{(U) With the “core” countries, we are seeking expanded training opportunities,
consolidating access arrangements, and sustaining and expanding commitments to
supporting OIF,

o In the case of the Philippines, we are reevaluating our military relationship in
the wake of the Philippines withdrawal from Iraq. We will have a “way
ahead” paper to you shortly. C_g_w-} ﬂ%«lﬁ a3 2004 )

(U) With “new” members, the potential for expanding defense relations 1s limited either
by the nature of the regime (e.g., Burma) or by the limited potential for meaningful
defense relations (e.g., Laos).

(U) The ASEAN Regional Forum (ARF), a security forum established under
ASEAN in 1996, has also reeently established an annual Security Policy
Conference for Vice Minister-level defense officials.

o The US. 15 a full member of the ARF. OSD should plan to play an active and

ongoing role in this new conference, including sending a senior OSD official to
the inaugural Security Policy Conference in Beijing in October.
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COPY TO:;

Joint Staff J-5 APAC
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e} June 30,2004
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e
% TO: Powell Moore
M FROM:  Donald Rumst‘eld'ﬂ\

SUBJECT: Congressman Hunter's Legislation
S\

Please make sure we get a copy of Duncan Hunter's legislation on being able 1o ‘:::

acquire materials fast. Apparently it passed the House. : _
22

Thanks.

DHR:dh

063004-7 4\%

Please respond by 1} ‘L/o"f‘ @A
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255 Povt se ajr'%hbl’-‘-cl" )
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L
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THE ASSISTANT SECRETARY OF DEFENSE thk) l’
WASHINGTCN, DC 20301-1300

LEGISLATIVE
AFFAIRS

July 2.2004 11:00 AM

FOR: SECRETARY OF DEFENSE

From: Powell A. Moore, Assistant Secretury of Defense

for Legislative Affairs |(b)(6)

Subject: Response to SECDEF Snowflakeregarding Congressman Hunter’s Legislation,

P

# 063004-7 -
o
® Atlached is HR, 4323, an Acl to amend Litle 10, United States Code, to E"“
provide rapid acquisition authority to the Secretary of Delense to respond -
(o combal emergencies.
® The House passed it on June 14,2004,
Attachments:
SECDEF Snowflake
H.R. 4323
Ly
4

W
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Page 1 of3

108thCONGRESS
2d Session
H. R. 4323
ANACT

To amend title 10, United States Code, to provide rapid acquisition authority to the Secretary of Defense
10 respond to combat emergencies.

HR 4323 EH
108th CONGRESS
2d Session

H. R. 4323

ANACT

To amend title 10, United States Code, to provide rapid acquisition authority to the Secretary of Defense
to respond to combat emergencies.

Be it enacted by the Senate and House o Representatives of the United States of America in
Congress assembled,

SECTION 1. RAPID ACQUISITION AUTHORITY TO RESPOND TO COMBAT
EMERGENCIES.

(@) IN GENERAL- Chapter 141 of title 10, United States Code, is amended by adding at the end
the following new section:

*Sec. 2410p. Rapid acquisition authority to respond to combat emergencies

'(a) RAPID ACQUISITION AUTHORITY- The Secretary of Defense may rapidly acquire, in
accordance with this section, equipment needed by a combalant commander to eliminate a combat
capability deficiency that has resulted in combalt fatalities.

'(b) PROCESS FOR RAPID ACQUISITION-Not later than 30 days afier the date of the
enactmentol this section, the Secretary of Defense shall develop a process for the rapid
acquisition authority provided by subsection (a) and submit to Congress a detailed explanation of
the process, including procedures to be followed in carrying out the process. The process shall
provide for the following:

(1) A requirement that the process may be used only to acquire the minimum amount of
equipment needed until the needs of the combatant commander can be fulfilled under
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existing acquisition statutes, policies, directives, and regulations,

(2) A goal of awarding a contract for the equipment within 15 days after receipt of a
request from a commander.

’(3) In a case in which the equipment cannot be acquired without an extensive delay, a
requirement for an interim solution to minimize the combat capability deficiency and
combat fatalities until the equipment can be acquired.

‘{4) Waiver of the applicability of all policies, directives, and regulations related t0--
‘(A)the establishment of the requirement for the equipment;
‘(B) the research, development, test, and evaluation of the equipment; and

HCrhe solicitation and sclection of sowces, and the award of the contract, lor
procurement of the equipment,

*(3) Such other procedures or requirements as the Secretary considers appropriate.

‘(c) WATVER OF CERTAIN STATUTES- For purposes of exercising the authority provided by
subsection (a) with respect to equipment, laws relating to the following shall not apply:

‘(A) The establishment of the requirement for the equipment.
‘(B) The research, development, test, and evaluation of the equipment.

‘() The solicitation and selection of sources, and the award of the contract, for
procurement of the equipment.

(d) LIMITATIONS- The rapid acquisition authority provided by subsection (a) may be used
only—

‘(1) after the Secretary of Defense, without delegation, determines in writing that there
exists a combat capahility deliciency that has resulted in combat fatalities; and

‘(2) to acquire equipment in an amount aggregating not more than $100,000,000 during a
fiscal year.

‘(e) SOURCE OF FUNDS- For acquisitions under this section to be made during any fiscal year,
the Secretary may use any funds made availableto the Department of Defense for that fiscal year.

() NOTIFICATION TO CONGRESS AFTER EACH USE OF AUTHORITY- The Secretary of
Deiense shall notify the congressional defense committees within 15 days after each use of the
authority provided by subsection (a). Each such notice shall identify the equipment to be acquired,
the amount to be expended for such acquisition, and the source of funds for such acquisition.

‘(g) COMBATANT COMMANDER-In this section, the term ‘combatantcommander’ means the
commander of a unified combatant command with authority for the conduct of operations in a
specific area of responsibility or who otherwise has authority to conduct operations at the
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direction of the President or Secretary of Defense.".

(b) CLERICAL AMENDMENT- The table of sections at the beginning of’ such chapter is
amended by adding at the end the following new item:

241 Op. Rapid acquisition authornty to respond to combat emergencies.’,
Passed the House of Representativesdune 14,2004,
Altest:
Clerk.

END
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TO: Eric Ruff

G Larry Di Rita
Matt Latimer

% FROM: el Rissmdaid 7]\

SUBJECT: Roger Hedgecock Interview

Please give me a copy of the transcript of my interview with the San Diego tﬂlk{/

e

show host Roger Hedgecock on June 30, and also give it to Matt Latimer.

Matt — please take a look at the transceript of this interview, and see if you can

polish it up so we can use some of that material. It felt pretty good.

Thanks.
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FROM: Larry Di Rita

TO: SecDef

DATE: July 13,2004

SUBIECT: Roger Hedgecock Interview

You asked for a copy of the Hedgecock transcript. I am attaching one for
your review. We also provided one for Mrs. Rumsfeld earlier.

We have provided the transcript to the writing tcam and Matt is using the the
material as he develops future products for your use.
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United States Department of Defense.

News Transcript

: Onthe web: http: //wwdefenselink. milicgi-bin-diprint.egi?
THE PENTAGON hitp: /www.defenselink.mitranscripts 2004 1r20040620-secdef}949.html
FARHIMLTAN Media contact:+1 (703) 697-5131
Public contact: http: //www .dod . mil/fag/comment , htmd+ [ (703)428-07 11

Presenter: Secretary of Defense Donald H, Rumsfeld Wednesday, June 30,2004

Secretary Rumsfeld Interview with Roger Hedgecock, Newsradio 600 KOGO

Q: [InProgress]... he has been prominent in a number of private-sector firms and in a number of cabinet and
congressional positions throughout his lengthy carcer, which began back in 1957, Sceretary Rumsteld, welcome to

KOGO.

SEC. RUMSFELD: Well, thank you very much. Actually, my career began before 1957, Twas a Navy pilot
back in 1954. And even before that, I lived in Coronado, California, as a young man during World War II when my
tather was stationed out on an aircraft carrier.

Q: Well, there you go.
SEC. RUMSFELD: [Laughter]

Q: And you know, we love to hear that because there are obviously a lot of military people in San Diego and we
have been through this station doing something called “Operation Homefront” mobilizing our listenersto help military
families with, what, the broken transmission, the repair of the fence, whatever it is they need, during this time when their
loved ones are deployed. So I want you to know that, that we’re standing behind cur military families.

SEC. RUMSFELD: Well, I read that you were doing that and I do congratulate you and thank you forit. It’sa
wonderful thing that you de. And goodness knows, the families serve and sacrificejust as the men and women in
uniform do and we’re grateful to all of them.

Q. Yuubet, Scoictary Runnsfeld with us. Letime got duown o business here, You just got back Toonthis NATO
meeting in Turkey and 1 guess it’s unclear to me how much, if at all, can we depend on our NATO partners with respect
to any aspect of the burden we’re carrying in Iraq?

SEC. RUMSFELD: Well, we’ve got I think it’s 32 countries currently helping us in Iraq and [ think that of
those, probably 160or 17 are NATO countries. And any numbers of others are NATO Partnership for Peace countries --
countries that are loosely affiliated with NATO. So we’re really getting a good deal of support from the NATO
countriesindividually. NATO as an institution’srole in Iraq, thus tar, has been restricted to helping the Polish Ukraine
division in force generation and support.

But at the conference in Instanbul that [ just returned from last evening, the North Atlantic Treaty Organization
agreed to take an additional step with respect to Traq and that is to provide training and equipment assistance for the Traqi
security forces, which is a good thing, Tt’s going to be a centralized activity supported by NATQO countries to assistin
training and equipping the [raqis, so that they can take over responsibility for the security of their country.

Q: And those forces, we're reading a lot today, The Los Angeles times has a couple of articles about the pecple

11-L-0559/05D/44572
http://www.defenselink. mil/egi-bin/dlprint.cgi ?http//www.defenselink.mil/transcripts/2004/r20040630-sec...  7/16/2004



DoD News:,Secretary Rumsfeld Interview with Roger Hedgecock, Newsradio 600 KOGO Page 2 of 6

in Iraq willing to sign up, even though they know it’s a very dangerous duty to be policemen and in the new army to take
this step toward freedom. Are they really up to the task? We found in Fallujah, unfortunately, what, a couple of months
ago that some of those people were not ready and, in fact, joined the insurgents when push came to shove.

SEC. RUMSFELD: Well, what you have is as we went [rom zero to 226,000 Iraqis serving in various security
forces today -- some in the army, some in the site protection force, some in the border patrol, still others working with
the police and others in what's called the new Iraqi National Guard. It used to be called the Civil Defense Corps. When
you go from zero to 226,000 in a year, obviously, you're going to have to do some vetting that requires you to make
some changes. On the other hand, we’ve seen an uneven situation, but T would say overwhelmingly positive.

The police and the national guard and the site protection people received varying degrees of training, The army
gets the most training and the best equipment, the other security forces get somewhat less training and less equipment.
Soif they’re up against some well-armed terrorist that have rocket-propelled grenades and AK-47s and they have small
weapons and side arms and pistols, obviously,they’re going to get into 4 difficult dust-up. And you’re correct, some of
them have decided that the better part of valor is to move away and try it again another day. On the other hand, the idea
that has been left by some il these forcesjust run and hide io their barracks is just Qat untrue, More than 400 of them
have been killed already, so they’re not sitting around with their fingers in their ear, they’re out there on the front line
helping to provide security for the people of Iraq and God bless them for it.

And you're quite right, not only is it a dangerous business, but these folks are standing in line to be recruited to
go in all of those security services and that’s a wonderful thing because they're betting on the future of their country.

Q: Secretary of Defense Don Rumsfeld with us, Let’s talk about the size of the armed forces -- big issue here in
San Diego, as I mentioned with the big military contingent in our community. We’ve got a situation where some of
these folks have been held beyond their enlistment terms. The Reserves, of course, have been called up sometimes
repeatedly. Private security people and other support contracts replacing what used to be duty done by armed forces
personnel and now we’ve got headlines today on the recall of the Ready Reserves. You were once in the Ready
Reserves; you know what that’s about. Have the armed forces of the United States got enough people to do the tasks
required?

SEC. RUMSFELD: We have in the active force about 1.4 millionpeople. And in the Guard and the Reserve
and if you include the Individual Ready Reserve, the people who are not training in ready unifts, we go up to somewhere
over 2.3 million people. At the present time, we have about 200,000 in the Central Command’s area of responsibility.

Now think of that. The force 1s stressed and we’re only sustaining 200,000-plus in the Central Command region
out of a total of 2 million. 50 the question is, well, why is that, Why is it stressful if you're sustaining a relatively small
force percentage-wise and yet you find it’s difficult? Well, ene of the folks here, General Schoomaker, puts it this way.
He says, think of rain barrel. And you’ve got a rain barrel filled with water. And you turn the spigoton and you can
only access 10percent of it because the spigot’ sup at the top of the rain barrel. See, you're only accessing a very small
portion of that water,

Now the choice you have is to get abigger barre] -- increase the size of the armed forces in this case — or move
the spigot down and figure out ways that you ¢an have access to more of those people. And that’s what we're doing.
We’re in the process of doing just that, We’ve got probably 300,000 military people who are engaged in tasks that could
every bit as easily be conducted by civilians. We don’tuse contractors as skillfully and successtully as we probably
could. We have a number of Reserve and Guard people who have either never been called up or have been called up
very rarely over their entire careers, While at the same time, we have guard people that have been called up too
frequently because they happen to be in a skill set that the United States, for whatever reason, didn’t have on active
duty.
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S0 what we need to do is to manage the force smarter. We need to rebalance the reserve components — the
guard and reserves == with the active force, so that we have the right people on active duty and the right skill sets there.
We need (o make better use of civilians —both contractors and civilian employees — and stop over-using uniform
personnel in things they need not do. And my estimate is that (f we do that skillfully, we’ll find that we’re probably
sized about right, although we do need to increase the force, when we have a crisis like we have with respect to a war in
Afghanistan after September 11" or a conflictin Irag. But we can do that. We have emergency powers and we've
increased the — for example -- the army by something like 25[000] or 30,000 people over the last 2.5 years,

QQ: Under any circumstances, Mr. Secretary, would a draft be necessary in the future, as vou contemplate it?

SEC. RUMSFELD: Well, I can’t imagine it. Ijust can’t imagine it. There are people who can argue that a draft
1s a good thing because it gives everyone a chance to serve and understand the military and national service. Although it
really never did, it never drafted women, only men, and it exempted people who were in school and people who were
married and people who were teaching and a whole lot of exemptions they had. But in terms of the need of the services,
goodness no, we're perfectly capable of increasing the incentives and the inducements to attract people into the armed
services.

As amatter of fact, despite all the talk about the stress on the force, today we still are having very good results
with respect to recruiting and retention. And we do not have a problem of attracting and retaining the people we need in
the military. And if we ever did get to that point we should, in my view, do exactly what you do in the private sector
and that’s increase the pay and increase the incentives and the inducements, so that you can have the kind of skills and
the numbers of people you need to help defend our country. We're very fortunate to have so many people raise their
hand and say. “I want to volunteer to go in the United States Armed Forces,” and they say, “send me™ and God bless
them for it,

Q: Secretary of Defense Donald Rumsteld. In arelated issue, and it’s a big issue here in San Diego particularly
in terms of supplying the military, Congress appropriates this money and then the Pentagon through all these mysterious
ways, finally gets around to buying the stuff that soldiersneed. And there’sbeen a lot of controversy about whether the
soldiers out there — Marines and the soldiers — are getting the body armor, the armored Humvees, all that. And Duncan
Hunter, a congressman from this area, that’s a chair of the Armed Services Committee in the House, has legislation that
he calls “the rapid acquisition authority” because he’s so frustrated with the time it takes, the lag time between the
money getting appropriated and the stuff actually getting out to the soldiers and Marines. Do you support that kind of
legislation, that approach?

SEC. RUMSFELD: I have not had a chance to read that precise proposal, but Duncan Hunter, the chairman of
the Armed Services Committee, of course, is a very strong supporter, a stalwart supporter of the men and women in
uniform and he’s a former service man himself. And he has paid a great deal of attention on the subject of shortages in
areas that needed to be adjusted, for example, like body armor and up-armored Humvees.

There’s been a little bit of misunderstanding about the body armor. There always has been ample amounts of
body armor. But from time to time, people developed new techniques and new materials that can, in fact, provide
additional capabilities. And so what they developed were some inserts that would go into the body armor that the
service people had. And the manufacturer of that had to ramp up and produce it. But of course, it was new. It was
brand-new stuff. And as a result, there were some people out there who did not have it in the early period and they
ended up having to use people who were out in the spear point of the war getting the early portions -- the early deliveries
-- of these inserts for their body armor. And people who were in the rear areas did not have it. Then what happened was
during the course of the war, it turned out that the rear areas were vulnerable to attacks, Convoys and combat support
people were vulnerable to attacks as well. And so it’s been a task of seeing that it can get out there as fast as it possibly
can.
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The Humvees, of course, also were designed 10 have a certain ability to resist various types of attacks. When
you then decide that you want t increase that capability by adding armor to an existing Humvee's protection capability,
then you have to manufacture it and you have to attach it and see that it’s there. The reality is thal even a tank can be
destroyed, and you've seen pictures of tanks and they're fully armored, not just up-armored Humvees, but they’re fully
armored.

Q: Well, this issue was taken up in the opinionjournal in The Wall Street Journal opinion page by Brendan
Miniter on Tuesday on this issue of the Hunter legislation. Tt passed the House. And the interesting thing was that Mrs,
Pelosi abstained after criticizing this very thing, the administration not getting necessary equipment to the roops. She
abstained on this bill. But it did pass 2835-97 and goes overto the Senate. Sol think on behalf of Mr. Hunter, although [
haven't talked to him, but this rapid acquisition authority addresses an issue of bureaucratic lag time that simply is not
up to -- in the minds of many people —the need. Do you agree with that?

SEC. RUMSFELD: Oh,Ido. I think basically what we have is we’ve had over our history since World War 1]
basically an idea that we were either in war or we were in peace and that we were in peacetime constraints. And of
course, since we don’thave a declaration of war and we're not in World War 111, 411 of those peacetime constraints and
procedures and auditors and contract rules and competitive bidding, all of that pertains. And the effect of it is that you
end up in a war on terror, like we're in, losing lives and yet you are still required to adhere to the rules of peacetime,

because we don’t have gradations of between war and peace and therefore we need to find a way to live in this 21*
century where threats can come at you from the shadows and from ungoverned areas in ways that are not predictable, as
they were, forexample, during World War II or during the Cold War, for that matter.

(& Secretary Don Rumsfeld, the secretary of defense. A couple of other issnes [ want to get to were weapons of
mass destruction and the Supreme Court rulings. And so quickly, on the weapons of mass destruction, obviously, the
opposition to the administration says we should never have invaded. The Bush admimstration lied about the WMD, |
never found any, never were any, etcetera, etcetera. Now, I'm reading recent reports in fairly easily accessible published
accounts that Syriais holding the weapons of mass destruction or some of them, that others were destroyed, that others
might still be hidden in Iraq, etcetera. What is the status on WMD? And if Syria is holding any of them and you guys
know about it, how come we haven’t heard about 1t?

SEC. RUMSFELD: Well, let me respond this way. The decisionto go to war was a concern on the part of, first,
the president, then the Congress of the United States and ultimately the United Nations that Saddam Hussein had had
weapons of mass destruction, had used them on his neighbors in Iran and had used them on his own people in Irag -
chemical weapons — that he was known to have various other WMD programs and that he was required by the United
Nations over a period of some 17resolutions te file a declaration declaring what he had. And everyene agreed he had
filed a fraudulent declaration as to what weapons of mass destruction he had. The debate as to whether to go to war was
not whether or not he’d filed a fraudulent declaration, Everyone agreed to that. The only question was should you give
him another chance, should you wait and go 18 resolutions or 19 resolutions, another five years or however many.

Now what’s actually happened? Right now you have the Iragi Survey Group, which 1s a multinational group
that’s out there reviewing documentation and looking at suspect WMD sites. [ was with the Polish minister of defense
this weekend in Istanbul, Turkey at the NATO Summit, And in the course of that, he pointed out that his troops in Irag
had recently come across — I've forgotten the number, but something like 16or 17 — warheads that contained sarin and
mustard gas.

Now these are weapons that we always knew Saddam Hussein had that he had not declared and they have tested
them and I have not seen them and [ have not tested them, but they believe that they are correct that these, in fact, were
undeclared chemical weapons -- sarin and mustard gas -- quite lethal and that is a discovery that just occurred within the
last period of days. If you think about -- most people remember the image of where Saddam Hussein was captured in
that hole -- that pit that he was living in. That pit, that hole in the ground was probably big enough to hold chemical and
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biological weapons sufticient to kill tens of thousands of people. And therefore, it is not hard to hide things in a country
the size of California. It’s quite easy to hide things. In fact, we finally found a bunch of jet aircraft that they’ve buried
underground.

In answer to your question on Syria, there have been a lot of intelligence speculation and rumors and chatter
about the fact that Saddam Hussein may have placed some of his weapons of mass destructionin Syriaprior to the start
of the war. Unutl that can be vahdated and proved, you'll find people in the administration not talking about it.

(X Allnght. Let’s talk about the Supreme Court. The Supreme Court in a4 somewhat surprising ruling on the
rights of enemy combatants has kind of put the administration in a tough spot -- because I suspect I can almost smell
lines of lawyers lining up -- to file lawsuits in federal courts on behalt of these enemy combatants at GTMO and maybe
otherwise, what's going to be the administration response, at least as far as Department of Defense?

SEC. RUMSFELD: Well, thus far, 1’s been silence and consideration. I was in Turkey and so I was not back
here. Ijust came in last night and really have not had time to talk to people who have studied several decisions -- three
or four. My guess is what they 11 do 1s they will fashion a plan that will enable us to move forward in as reasonable a
way as makes sense, given the fact that we are in a new — we have new set of facts in the world. We have a large
number -- small percentage wise, but a large numbers -- of tens of thousands of extremists radicals who are determined
to kill innocent men, women and children using terror as their weapon of choice to terrorize the world into making it fit
an image that they would want. That is to say a world that has a small handful of clericsrunning it, an end of nation
states and bringing down moderate regimes of that religion and preventing the cultures of other nations in other parts of
the world to influence what they prefer to see as the way they want life lived.

This is a very dangerous threat to the world. [t's a dangerous threat because they are the kinds of people who go
around cutting off people’s heads and cutting off their hands and as we saw Saddam Hussein putting pliers in their
mouth, pulling their tongues out and cutting them off, shoving people off the tops of buildings, filling up mass graves
with tens of thousands of bodies. These are people who have little or no respect for human life and they are determined
and we need to be equally determined.

The problem we’ve got is they know precisely what they want. The have a strategy, they have a plan. They are
determined to prevent democracy from prevailing in Afghanistan. They’re determined to prevent it from prevailing in
Irag. And the rest of the world 1s still trying to figure out what’s happening. The rest of the world, we see terrorist
attacks in Bali, we see it in Madrid, we see it in Turkey and in the United States and in Indonesia. But the world is still
trying to sort through all this and what it really means, while the enemy knows what they’re doing and they’re
determined to prevent the kinds of progress that 1s occurring in both Afghanistan and Irag.

We need to have - as they say in the military, a more common threat assessment in the world of the moderates,
the people who were not running around trying to tell everyone else how they must live their lives. And we're in a long
struggle, a serious struggle, where human life is at risk. And we need to be resolute. We need to be steadfast. We need
to recognize the nexus between extremists and weapons of mass destruction means not simply 300 people can be killed
or 3,000 people as on September lllh, but it means 300,000 or potentially millions of people can be killed to the extent
extremists, as we've seen recently on television cutting people’s heads off, to the extent those people gain access to still
more powerful weapons, biological weapons, for example, or radiation weapons.

Sowe’re in a critical time in the history of the world. We need to allow free people to come to free decisions
about what it really means, but we don’t have the luxury of being careless or inattentive.

{2 Sowith regard to these enemy combatants then, do you think these military tribunals which have been
announced will begin processing these people in terms of trials? Do you think the folks at GTMO are going to be
moved somewhere else? What’s the response?
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SEC. RUMSFELD: Well, as T say, I’'m sorry I'm just not in the position to respond. I'm not a lawyer. The
lawyers are poring over these decisions trying to find out what the implications are. And at some point, there’ll be
policy meetings that will take the best legal judgments and come to some conclusions about what the appropriate steps
might be. We have to constantly recognize that what we are are a free psople and that is our essence. And we cannot
give up our rights and the things we value so much, simply because we’re terrorized by terrorists, We have to learnhow
1o live in this 21 century. And that means we have to, with respect to the peacetime constraints on contracting but so,
too, with laws and interpretations and procedures. We have to find a way to live in this world that protects the men and
women and the children in our country. And by golly, we're determined to do that and at the same time, protect them in
away that’s consistent with the values that we have and the freedom we respect so much and the thing that makes it the
single most productive and free society on the face of the earth.

(0 Secretary of Defense Don Rumsfeld. [ know you have to go. [ want to ask you if you an give us an update
or any information at all of a Camp Pendleton Marine who was held captive, Cpl. Wassef Ali Hassoun. What’s the

update on him?

SEC. RUMSFELD: AsI say, ['ve been overseas and traveling until late last night and [ would be reluctant to try
to pretend that T could give you a precise update. We have people who can do that, but I'm not in that position.

Q: Secretary of Defense Don Rumsfeld, we appreciate your time, Thank you for your service. Thave an
opportunity to say that on behalf of all of us here in San Diego. And please be aware that at least in this part of the
media, we are concerned about those military families in supporting them during this tough time for them, too.

SEC. RUMSFELD: Well, we appreciate that a great deal. And as someone who was selling newspapers at the
Coronado Ferry on VJ Day in 1945, [ want to say hello to all those folks out in that part of the world. It’s a wonderful
part of the world.

Q: Indeed,itis, Thank you very much for being with us here at KOGO,

SEC. RUMSFELD: Thank you.

(Q: Donald Rumsfeld, Secretary of Defense.
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June 15, 2004

TO: Paul Butler

FROM: Donald Rumsfeld ;F L.
SUBJECT: Joint Session

Colin Powell went to the Joint Session for Karzai and 1 didn’t, and it looked bad.

We were told he wasn’t going to go.

Thanks.
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Memorandum To:  SecDef

From: Mary Claire Murphym (\ d Ao

Re: Karzai Joint Scssion of Congiess

Just FYT,

I-J;EI_S-[ got a call from Sec. Colin Powell's scheduler that late last night,

Secretary Powell DID in fact decide to back out of the King Abdullah

meeting at the WH, and re-arranged his schedule so that he could be at the Joint

Session of Congress this morning with President Karzai.

11-L-0559/05D/44579



June 14,2004

TO: Doug Feith

CcC. Gen. Dick Myers
Paul Wolfowitz

FROM:  Donald Rumsfeld Z\
SUBJECT: Afghan Detainees
I was confused as to what Karzai was talking about in terms of detainees. He

apparently was referring to the fact that it takes too long to get them processed in

Afghanistan, not the GTMO folks.
Please set up a process, and tell me what you propose to do.

Thanks.

DHE:dh
061404-30

[Lfoy

Please respond by [

0SD 15907-04

11-L-0559/05D/44580
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June 14, 2004

TO: Mary Claire Murphy
FROM: Donald Rumsfeld?L
SUBJECT: Seating Charts

Please have your folks put down who these people are when they prepare a seating

chart, so it is on the seating chart.

For example, it should show on the chart thalt Qasimi of Afghanistan is the
Minister Advisor for Legal & International Affairs and what Salih’s title is. It
doesn’t show it on the seating chart. It is really unhelpful. If I am looking at the
seating chart, I need to know what their jobs are. |

Thanks.

Attach.
Protocol read-ahead for 6/14 Karzai visit

DHR.dh
061404-27

Please respond by

0SD 15908-04

11-L-0559/05D/44581
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READ AHEAD: HONOR CORDON, MEETING WITH
PRESIDENT KARZAI OF AFGHANISTAN

FROM: Ms. Mary Claire Murphy, Director of Protocol, [2)(6) Hf/

Monday, June 14, 2004
3:00 p.m.
River Entrance/SecDef Dining Room

You have agreed to host an Honor Cordon and a meeting with His Excellency Hamid Karzal,
President of Afghanistan. (See Tab 1 for read ahead from Policy.) You last met here with
President Karzai February 2003.

PARTICIPANTS: U.S. (9) vs. Afghanistan (9), (List of participants at Tab 2.)
SEQUENCE OF EVENTS:
3:00 pm. You greet President Karzai curbside, for the Honor Cordon.

You and President Karzai are escorted to the Dining Room. He will sign the
guest book followed by a photo. (See Tab 3 for seating.)

3:25 p.m. Meeting Concludes. You and President Karzai will be escorted to the 911
Memorial for a brief tour.

3:35p.m. You and the President amrive at the Memorial.

3:40 pm. You and the President step outside of the building for a press avail near the
cornerstone.

3:45 pm. Press avail concludes. You bid President Karzai farewell and return to your
(approx.) office escorted by Mary Claire Murphy and Security.

Attachments

Tab 1 Read Ahead (from Policy)

Tab 2 List of participants (from Policy)
Tab 3 Seating (from Protocol)

Prepared by: Mary Deutsch-06/14/04-1:32 PM

11-L-0559/0SD/44582



List of participants for SecDef meeting with the President of Afghanistan
June 14, 2004

Department of Defense

The Secretary of Defense

General Richard Myers, Chaimman of the Joint Chiefs of Staff

The Honorable Douglas Feith, Under Secretary of Defense for Policy

The Honorable Zal Khalilzad, United States Ambassador to Afghanistan

The Honorable Peter Rodman, Assistant Secretary of Defense for International
Security Affairs

Lieutenant General Tome Walters, Director of DSCA

Dr. Bill Luti, Deputy Under Secretary of Defense for Special Plans, Near Eastern and
Southern Asia

Lieutenant General John Craddock, Senior Military Assistant to the Secretary of Defense

Mr, Kurt Amend, Note taker

Afghanistan Delegation

His Excellency Hamid Karzai, President of Afghanistan

His Excellency Abdullah Abdullah, Foreign Minister

His Excellency Ali Ahmad Jalali, Minister of Interior

His Excellency (Dr.) Zalmay Rassoul, National Security Advisor

His Excellency SaidTayeb Jawad, Ambassador of Afghanistan  (Tentative)
Mr. Enayatullah Qasimi, Minister Advisor for Legal & International A ffairs
Mr. Amrullah Salih, National Directorate of Security

Mr. Mohammad Umar Daudzai, Chief of Staff, Office of the President

Mr. Jawed Ludin, Spokesperson

Prepared by: Mary Deutsch-06/14/04-1:32 PM

11-L-0559/0SD/44583




SECDEF meeting with President Karzai of Afghanistan
Monday, June 14, 2004 3 p.m.
SecDef Dining Room

Mr. Amend, notetaker Mr. Ludin
Spokesperson
Br. Lud M. Qasimi
Dr. Zalmay Rassoul
Mr. Rodman National Security Advisor
; HE Abdullah Abdullah
Mr. Feith MOFA
SecDef President Karzai
Gen Myers HE Ali Ahmad Jalali
Minister of Interior
_ HE SaidTayeb Jawad
Amb Khalilzad Afghan Ambassador
LTG Walters
Mr. Salih
Mr. Daudzai
LTG Craddock Chief of Staff

11-L-0659/0SD/44584



June 14,2004

TO: [.TG John Craddock
VADM Staser Holcomb, USN (Ret,)
Larry Di Rita

FROM: Donald Rumsteld @i\‘

SUBJECT: Military Nominations

Andy Card claims that the milicary nominations will po out of the White House

today, includina Casey.

Thanks.

DHR:dh
061404-26
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("/ 0 10, Doug Feith
CC: Paul Wolfowitz
FROM:

Donald Rumsfeldfv k

£F991%
oL | QOY207

June 14, 2004

SUBJECT: Follow-up on Previous Foreign Meetings

When 1 am meeting with somebody I have met with previously, and 1n the

previous meeting they had asked me for certain things, my briefing for the current

meeting ought to explain what was asked the last time and what has happened in

the intervening period.

They scem not to do that. Each one seems to start fresh.

Thanks.

DHR:.dh
061404-18

Please respond by

iR
g '
’T\ﬁ Q Spemse a\'\\d"“’l

/gof. Negenzo
6[273

Policy Executive ‘iecretarlat Note

June 21, 2003 bﬁ)}

Please see attached memo from Mr. Feith to
Policy offices concerning “Read Aheads for
Meetings with Foreign Dignitaries.”

TRalesC

Captain Marriott,

June Bartlett
Deputy ;
Policy Executive Secretariat

0SD 15936-04
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THE UNDER SECRETARY OF DEFENSE
2000 DEFENSE PENTAGON
WASHINGTON, DC 20301-2C00

JUN 18 2

MEMORANDUM FOR PRINCIPAL DEPUTY UNDER SECRETARY OF DEFENSE

FOR POLICY

ASSISTANT SECRETARY OF DEFENSE FOR
INTERNATIONAL SECURITY AFFAIRS

ASSISTANT SECRETARY OF DEFENSE FOR
INTERNATIONAL SECURITY POLICY

ASSISTANT SECRETARY OF DEFENSE FOR SPECIAL
OPERATIONS AND LOW INTENSITY CONFLICT

ASSISTANT SECRETARY OF DEFENSE FOR HOMELAND
DEFENSE :

FROM: Douglas J. Feith, Under Secretary of Defense for Policy ,l/fﬁ}f ¢ / | ‘SI s
SUBJECT: Read Ahecads for Meetings with Foreign Dignitaries
Reminder regarding read aheads:

Show the meeting start and end times, how to address the guest (e.g., Your Royal
Highness, Mr. Minister or Mr. Smith) and pronunciations.

Using the templates as a checklist will help.

Read aheads should refer back to the previous meetings with the Foreign
Dignitary. What was discussed? What is status of the action items from the previous
meeting? Put background information and recommended talking points within the same
set of bullets.

To do quality control properly, we need the read aheads, if possible, two days
before the meeting.

Thanks.

11-L-0559/0SD/44587




TO: Pete Geren
CC. Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeld (f)’\ '

SUBJECT: Report on Investigative Oversight

June 14,2004

Attached is a report on detainee abuse you should be aware of and have the

appropriate people leok into.
Thanks.

Attach.

6/10/04 Deputy 1G Hr to SecDefre: Status of Detaince Abusc Investigative Oversight

DHR:dh
061404-16

Please respond by T

11-L-0559/05D/44588
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DEPARTWMENT OF DEFENSE

ARLINGTON. VIRGINIA 222024704
INFO MEMO

—— June 10,2004

FOR: SENIORMILITARY ASSISTANT TO THE SECRETARY OF DEFENSE

FROM: L.Jerry Hansen, Deputy Inspector General —

SUBJECT; Status of Detainee Abuse Investigative Oversight

For'the week ending June 4,2004, the United States Army Criminal Investigation
Commuand (CID) reported an increase of 18new detainee abuse investigationsbringing

the total to 127mvestigations. Of the 127 investigations, 69 were in a facility and 58
others. Twenty-four cases were unit investigations conducted by commanders. Of the
127 imvestigations, 39 involved the death of a detamee - 35 1n a facility and 4 others.

For the week ending June 4.2004. three new death investigations were reported: two
involved deaths due to natural or undetermmined causes. and a third occurred after an
engagement between soldiers and civilians in An-Najaf. Subsequent to the engagement,
two wounded Iragis were captured. One of the injured was deemed terminal by a medic.
When the medic departed, a US Army captain allegedly shot the detainee in the head,
killing him. The investigation 1s continuing.

Other CID misconduct investigationsincluded 14 new assault cases and one sexual
assault case (bringing the number of sexual assault cases 1o four). In the latter, a detainee
at Abu Ghraib reported that a translator sodomized another detainee while a female
soldiertook photos, Investigationcontinues.

The l4new assaults cases were largely mitiated based on reports by detameesin Irag. In
two cases, robbery was also alleged. One case involved a Special Forces soldierin
Afghanistan who was alleged to have assaulted several citizens believed to be affiliated
with the Taliban. One of the 14 cases was determined to be unfounded. No new
investigations were reported this week from the Naval Criminal Investigative Service or
the Air Force Office of Special Investigations,

COORDINATION: None

Attachment:
As Stated

ce: Special Assistant w SecDef (Mr. Pete Geren)

Prepared By: Jim Pavlik. Dir., Investigative Policy & Oversight, [(£)(6) |

11-L-0559/0SD/44589
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June 14,2004

TO: ExecSec

FROM: Donald Rumsfeld

SUBIECT: Charles Wick

gsSE=

Recently Charles Wick sentme a letter. [ would like to get it and see if I answered

it. If not, I want to answer it,

Thanks.

[DHR:éh
0 1404-3

Please respond by

pouni hl

0SD 15939-04

11-L-0559/0SD/44590



June 14, 2004

TO: Paul Butler
Col. Steve Bucci

FROM: Donald Rumsteld

waadiz(

SUBJECT: Saleh

When [ have this Saleh man in for lunch or a meeting, 1 want Paul Wolfowitz,

Doug Feith, Bill Luti and probably Bill Winkenwerder. 1f someone wants to

suggest someone else to be added, we could do that.
His competence is generally in Afghanistan and Iran.

Thanks.

UHR gk
061404-1

v respond by

houne gy

05D 15940-04
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June 14,2004

TO: Mary Claire
FROM: Donald Rumsfeld Q_—’J" M

SUBJECT: OSD Support for Reagan Events

You and your team really stepped up for the Reagan ceremonies this past week. It

was terrific that you did it, and did it so well by all reports.

Thanks so much.

DHR:dh
061104-10
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June 14,2004

(&%
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~

TO: Larry D1 Rita .
¢ W
FROM: Donald Rumsfeld W
A f; SUBJECT: Maria Shriver ey
(% —
I am told that Schwarzenegger's wife, Maria Shriver, does an awful lot for the
military wives at Camp Pendleton and other places in California. Would you
please check into that?
We should know what she 1s doing and whether or not we should thank her.
Should other people be doing similar things?
Thanks.
DHR:dh
061104-8
Please respond by
V
W
Stir,
??P’Y Q%Cﬁed- z
ViR, 2
g
Lt Gl Lengye! o
Y20 L

0SD 15942-04
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A"
FROM: Larry Di Rita @m
TO: SecDef
DATE: July 13,2004
SUBJECT: Maria Shriver

We are considering events for Maria Shriver to participate in.
The attachment highlights what she has done and areas in which she is
interested. We will continue o develop opportunities wheie she miglhit be

appropriate and helpful

She may be in Washington soon and apparently has expressed an interest in
meeting with you.

ox L/J{?-j—& bz /437 j;//;[&_, 'S
(oo her plendle )

Discuss \ ]
PN
e

| \() ( g,}m

g
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Outreach to U.S. Troops
Governor Arnold Schwarzenegger and California’s First Lady Maria Shriver

Past:

Govemor Schwarzencgger meets with U.S. and coalition service members throughout the Persian
Gulf. Schwarzenegger also showcases newest movie Terminator 3 (July 2-3,2003).

Mrs. Shriver speaks at Specialist Pat Tillman’s memorial service, HP Pavilion, SanJose,
California (May 3,2004).

Governor Schwarzenegger meets with 500+ service members (including the injured), and escaped
hostage Thomas Hamill at Ramstein Air Base, Germany (May 4,2004),

Future:

Mrs. Shriver intends to make issues surrounding military families, where a spouse is deployed
overseas, a high priority. Two issue examples provided were:

(1) availability of adequate grief counseling for surviving spouses; and

(2) requirement that surviving spouses vacate base housing within six months.

Upcoming USQ Events Designed to Support the Troops:

NFL players assisting with opening of USO Center in Qatar
Date: June 28 (T)

Morale tour with actor Vince Vaugh
Locations: Afghanistan, Kuwait and Iraq
Dates: June 28-July 5

Fourth of July tour with Wayne Newton, Dallas Cowboys Cheerleaders, Lewis Dix and Miss USA
Location: Korea
Dates: July 2-5

USO/Walter Reed visit to Manhattan (troops to receive tickets to David Letterman Show,
hroadway, sporting events)
Date: July 14

USO musical show with the band Sugar Ray at the return of the USSS Ronald Reagan
Location; San Diego, California
Dates: July 22-23

USO Gala honoring our troops with Wayne Newton
Dates: October 14

11-L-0559/05D/44595



JUN 1 4 2004

TO: Les Brownlee
Gen. Pete Schoomaker

Cg Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld ’?‘A,

SUBJECT: Rotations

e 0C &

[just got briefed by the Marines. T asked them to tell me why they should not do

12-month rotations and why they should do the 7 months they are doing.

I would be interested to hear from you as to why you think you should keep doing
12-month rotations, and, if you were to change to 6, 7, 8 or 9 months, how you

would do it and what would be the pros and cons,

Thanks.

[2HR:dh
R1I04-23

Plcase respond by 7:/ ?:/ 0 L'/
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0SD 15943-04
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oo
DEPARTMENT OF THE ARMY

WASHINGTON. DC 20310
2 6 JUL 2004

MEMORANDUM FOR SECRETARY OF DEFENSE

SUBJECT: Army Rotation Lengths

A

In response to your June 14,2004, memo, while the Army would prefer to reduce
deployment durations to six or nine months, the increased deployment tempo generated
by shorterrotation lengths would have a negative impact on the force at this time.

ReT

Army studies and operationalexperience have shown that in a perfect world, six
months is the optimal deployment length, allowing the Army to balance its operational
requirements to provide trained and ready forces to the combatant commanders against
the stresses separation generates on our volunteer force. However,

® There is insufficient depth within the Army’s Combat Support and Combat
Service Support capabilities to reduce rotation lengths below 12 months without
producing significantdwell time and remobilization violations,

e Shorter rotation lengths would affect the Army’s ability to meet CENTCOM’s
total requirements for combat forces as well. For instance, at current commitment
levels, reducing the Army’s combat unit deployment length to nine months could
generate a 21 brigade combat team shortfall over the next two years. This
problem would only be exacerbated by shortening unit rotations to $ix months in

duration.

Even under the current 12-monthrotation policy, meeting CENTCOM’s
requirements for Operations Iragi Freedom 3 and Enduring Freedom 6 will require the
remobilization of 18 Reserve Component units and the premature redeployment of 61 9~—>
Active Component units — measures which will impact approximately4,000 Soldiers. a-
This number is projected to increase to approxtmately 10,000 Soldiers for Operation Iragi g‘
o
<

Freedom 4 and Enduring Freedom 7.

o rmeat_ Bt

PETER J. SCHOOMAKER . L. Brownlee
General, US Army Acting Secretary of the Army
Chief of Staff e
-
A
<
Foro- 0SD 15943-04 >
o o
<
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TO: Paul Butler

FROM: Donald Rumsfeld(p'\-

SUBJECT: Ray Reynolds

June 10, 2004

Let’s get a letter off to Ray Reynolds from the Iowa Army National Guard. That

is a nice e-mail he sent out.

Thanks.

Attach.
6/8/04 E-mail

DHR:dh
0&1004-17

Please respond by E’}/ I ! oY
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Page 1 of 2

Joxce Rumsfeld

From: 4(b)(6)
To: <
=
<
<
<
=
<
<
<jrumsfeld@mindspnng.com>](b(6) |
{(bi(8)
Sent: Tuesday, June 08, 2004 7.06 AM

Subject: well said

Subject: Fw: The Real Story

This is a letter from Ray Reynolds,
a medic in the lowa Army National Guard, serving in Iraqg:

As I head off to Baghdad for the final weeks to say thanks to all of you who did not
believe the media. They have done a very poor job of covering everything that has
happened. I am sorry that I have not been able to visit all of you during my two week
leave back home.

And just so you can rest at night knowing something is happening in Iraq that is
noteworthy, I thought I would pass this on to you. This is the list of things that has
happened in Iraq recently: (Please share it with your friends and compare it to the version
that your paper is producing.)

* Over 400,000 kids have up-to-date immunizations.

* School attendance is up 80% from levels before the war.

* Over 1,500 schools have been renovated and rid of the weapons stored there so
education can occur.

* The port of Uhm Qasar was renovated so grain can be off-loaded from ships faster.
* The country had its first 2 billion barrel export of oil in August.

* Over 4.5 million people have clean drinking water for the first time ever in Iraq.

* The country now receives 2 times the electrical power it did before the war.

* 100% of the hospitals are open and fully staffed, compared to 35% before the war.
* Elections are taking place in every major city, and city councils are in place.

* Sewer and water lines are installed in every major city.

11-L-0559/0SD/44599
6/8/2004




Page 2 of 2

* Over 60,000 police are patrolling the streets.

* Over 100,000 Iraqi civil defense police are securing the country.

* Over 80,000 Iraqi soldiers are patrolling the streets side by side with US soldiers.

* Qver 400,000 people have telephones for the first time ever

* Students are taught field sanitation and hand washing techniques to prevent the spread of
germs.

* An interim constitution has been signed.

* Girls are allowed to attend school.

* Textbooks that don't mention Saddam are in the schools for the first time in 30 years.

Don't believe for one second that these people do not want us there. I have met many,
many people from Iraq that want us there, and in a bad way. They say they will never see
the freedoms we talk about but they hope their children will. We are doing a good job in
Iraq and I challenge anyone, anywhere to dispute me on these facts. So If you happen to
run into John Kerry, be sure to give him my email address and send him to Denison, Iowa.
This soldier will set him straight. If you are like me and very disgusted with how this
period of rebuilding has been portrayed, email this to a friend and let them know there are
good things happening,.

Ray Reynolds, SFC
lowa Army National Guard
234th Signal Battalion

11-L-0559/0SD/44600
6/8/2004




June 10,2004

TO: Larry D1 Rita

o Paul Wolfowitz
Powell Moaore
Jim Haynes

FROM: Donald Rumsfeld’%

SUBJECT: E-mails

We are moving ahead on the e-mails. They are sorting them now. Before they go
up, we are going to have to make sure that Roche knows they are going to go up,

and that the people who are mentioned in the e-mails know about it.

We do not want to simply doit. We want to make sure 11 18 done right.

Thanks.

DHR. dh
061004-16

Please respond by % TL { B’/ d ‘/’

0SD 15945-04
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TO: Ken Krieg

& Paul Wolfowitz
Bill Schneider

FROM: Donald Rumsfeld?/ ‘

SUBJECT: Nuc-Chem-Bio

Janc 9
I got briefed by the Defense Science Board yesterday on dealing with nuclear

weapons. [t 1s kind of a single shot, just like yours was a single shot on chemical.

In any event, it was a pretty good briefing. Bill Schneider set it up. [ told him I
would get him a hearing with Tom Ridge and Spence Abraham. I have talked

each of them, and they both have agreed.

Would you please coordinate that, so that it happens? T would like you to see.
and see what their reaction is. You can call their offices, and remind them thai

1s what [ talked to them about and that they agreed they would like to see the
briefing.

Thanks.

DHR:dh
061004-14

Please respond by i ! Q/ Y 1
s, W
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July 22,2004
To: Secretary of Defense
o
From: Ken Kricgf; ’,-) I
g8 Deputy Secretary of Defense

Bill Schneider
Subject: Snowtlake on Nue-Chem-Bio (attached)

Stan Szemborski and I met yesterday with Rich Wagner, chair of the DSB task force.
who briefed you June 9.

We had a very good conversation on his work and agreed on exchanging data and ideas
for inclusion in the follow-up work that we are doing coming out of last week's SLRG on
combiting weapons of mass destruction,

In particular, we had a very good discussion on thinking through how to characterize the
cost-benefit and capabilities evaluation of the broader portfolio of investments on active
defenses. It was an extremely worthwhile conversation.

Rich Wagner has a meeting scheduled with Secretary Ridge for next week and a meeting
with Secretary Abraham in the next couple of weeks (it was originally schedule for this
week, but the Secretary had to move his schedule around). [ will work with Rich to make
sure you get their reactions.

11-L-0559/05D/44603



June 9,2004

TO: Powell Moore

el

cc: Paul Wolfowitz

FROM: Donald Rumsfeld

SUBJECT: Hunter-Rogers Petition

If we have not gotten a thank you to Duncan Hunter and Rogers and all the people

on that list by now, there is something wrong with our system.

My impression 1s that it takes way too long to get responses to Congressional mail.
Please show me what tracking system you have, how it works and what the

average time for responses is.

In addition, please get to me fast with notes with respect to the Hunter-Rogers

petition.

Thanks.

[DHR:dh
061004-10

Please respond by

hounl b

0SD 15947-04
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June 9,2004

TO: Paul Butler

FROM: Donald Rumsfeld

SUBIECT: Warner Matter

Please have someone contact Ray DuBois, and tell him that [ need him to get back

to me and tell me how we handled the matter with John Warner and the

Eisenhower Corridor date.

Thanks.

DiiR:dh
061004-5

Please respond by

0SD 15948-04
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June 10,2004

TO: Jim Haynes

CC. Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfel@q\

SUBJECT: Non-lethal Riot Agents

I need someone in your shop to craft a memo from me to the President about the

non-lethal riot agents problem.

We are not able to do the things we ought to be able to do. Apparently the treaty
18 so restrictive that we are able to use lethal force, but not non-lethal force, which

is of course an unfortunate outcome. T am sure it was not the intent of the treaty.
Let's see what we can fashion for me to begin to work on this problem.

Thanks.

DHR.:dh
0610042

Please respond by & ;/ 2/3/" D‘-:f
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June 9,2004

TO: Pete Geren
ce! Paul Wolfowitz
Doug Feith

Powell Moore

FROM:; Donald Rumsteld ?{L
SUBJECT: Letter from Senator Warner

What is the status on this May 13 letter from John Warner?
Thanks.

Aftach.
5/13/04 Sen, Warner It to SecDef

DHER.:dh
060904-23

Please respond by é / /¥ / oY |
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May 13,2004

Honorable Donald H. Rumsfeld
Sceretary of Defense

1000 Defense Pentagen
Washington, DC 205]0-1000

Dear Mr. Secretary:

Thenk you [or your parlicipation and assistance in facilitating the recent hearings before
(he Senate Atmed Services Committee concerning the mistreatment o1lragj prisonersby certain
menbers of the U 8, Anmed Forces.

The Conunittee has held two impariant hearings. to date, but tlie complexity of this issue
reguires that more hearings be held o establish a body of fact needed for oversight by the Senate.
Tlic Committee fully understands that the availability of some witnesses and material is affected
by the conduct and completion of ongoing investigations, &5 well as operational requirements in
Trag.

On behalf of the Committee, ] request that the tollowing officials be made available to
testify, in apen seesion, before the Senate Armed Services Committee, at an early date:
Ambassador Paul Bremer, Administrator, Coalition Provisional Authority; General John P.
Atizaid, USA, Commander, U. SCenrral Command; Honorable Douglas I, Feith, Under
Secretary of Defense for Policy; Honerable William 1. Haynes, 1, General Cownsel, Department
of Letense; Licutenant General Ricardo §. Sanchez, USA, Commander, Combined Jomt Task
Foree 7(CITE-7), us well as the senior Judge Advocate General Officer who was responsible for
the legal review of authorized interrogation techniques: Major General George R. Fay, USA,
Assistant Deputy Chief of Staff, G-Z, U.S. Army: Major General Barbara G. Fast, Director for
Intelligence, J-2, CITF-7, Ligjor General Geofirev 2. Miller, USA, Deputy Commander for
Detainee Operations, CITF 7: Major General Donald 1 Ryder, USA, Provost Marshall General,
U.8. Army; Licutenant Gg:i..ral James R. Helmly, USAR, Chief, Army Reserve; and Lieutenant
General Stephen H, Blum, ISANG, Chief., National Guard.

To date, In schedut: g, the Conunities has tried to m2et vour requirements, and we hope
to continue such cooperatic i in arranging the earliest possible date for uppearances of these
witnesses. Given that sopy wimesses may need tc remain in Irag for operational reasops, we are
open to exploring the optien of video teleconferences for some hearings.
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The objective of these hearings will be to document all aspects of detainee aperations in
lraq, including: the policy for the treatment of detainges in Irag; the ehain of command at Abu
Ghraib prison; military doetrine and procedures for the conduct o f interrogations; the readiness of
military units in Iraq to conduct detainge operations; the evolution of interrogationpelicy and
procedures in Iraq, asit related to the overall security situation; and, the status of completed and
on-ping investigationsinto detainee and interrogation cperations inlrag. Asthe body of fact
concerning the mistreatment of prisoners i § assembled, tlic Committee may determine the need
for additional military and civilian witnesses fxm the Department.

Oring the hearing conducted by the Committee on May | 1, Lieutenant General Kaath B,
Alexander, Dby Chicf of Staff, G-2, U.S, Army, discussed the intercogationtechniques
authorized for use in Tr2g. He testified that all intervagation techniques, including those requiring
specific approval framhigher authority before being employed, were Geemed to be lawful and
acceptable under the Geneva Convenfion, Subsequent inquiriesby the Commitiee have
determined that tlie ¢valuation of so-called ‘harsh approaches™has been the subject of significant
discussionand legal review wittin the Department o f Defense. The Committeerequests that all
legal reviews and related documentation concerning approval of interrogation technigues for use
IN Department of Defense intelligence gathering operations, including in Iraq and at Guentanamo
Bay, be provided to the Commitiee,

The Department has been cooperative In providing gocuments and materials regarding
allegations of prisoner abuse in Iraq. The Commitiee’ s standing request for &l relevant

. documentation, including International Committee of the Red Cross reports to the Department on

abuse of prisoners in L,8. military custody, is importantin ¢arrying out our oversight

responsibilities.

As you determine the availability of witnesses and requested materials, please have your
staff coordinate with Mr, Charles W. Alsup ,0f the Committee staff, to determine
specific hearing dates and administrative arrangements,

Thark you for your assistance in this mutter,

With kind regards, ] am

Sincerely,

T M S

John Warner
Chalmman

co Chatrman, Joint Chicls of Staif
Chiet of Staff, U.5. Army

]
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June 9,2004
TO: Pete Geren o
- G
ce: Paul Wo!fownz '
Doug Feith

Powell Moore

FROM: DomﬂdRums&kltiyk

SURIECT:  1.etter to MG Miller

How have we handled this letter from Jane Harm n to Geoff Miller? Did we do

what was suggested tojust refer it to Porter Goss? How did we answer it?
Thanks.

Attach,
3/2 1/04 Cong. Harman Itr to MG Miller

DHR:dh
0690422
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Magjor General Geoffrey D. Miller, USA

Depuly Commander tor Detainee Uperations
for Multi-National Force Irag

Commander Joint Task Force 7

Headquarters Command Group

CPA-APO AE 09335

Dear General Miller:

Less than 24 hours ago, you met with the Committee to discuss detainee
and interrogation policics and practices. While | appreciate your willingneas fo
appear, | am dismayed that information emerging Immediately after your
briefing raises questions about the candor and accuracy of your statements.

A Pentagon briefing for reporters yesterday provided new details about

the development of interrogation policy for Guantanamo Bay, Cuba. According

to the briefing, as reported in today's Washington Fost, the original policy
approved by Secretary Rumsfeld in late 2002 was almost immediately
challenged by military lawyers, triggering an intense, three-month debate
among legal experts, intelligence officials, and others. In particular, Defense
Department officials reportedly confirmed yesterday that a group of senior
military attorneys eent a memo on February 8, 2003, Thie debate led to the '
issuance ef new guidcelines i April 2003,

In addition, press reports about the contents of the October 12,2003
interrogation policy iss.ed by General Sanchez, a copy of which has not been
provided tous, seems t) indicate a role for Military Police that goes well heyond
the passive intelligence collection role that you have described, S

Finally, there we # also press reporte yesterday evening regardingan
alleged Delta Force det: ntion facility near the Baghdad International Airport
that engages in coerciv interrogations,

While the subgteiice of your briefing to the Commitlee cennot be publicly
discussed, we depend tipon vour complete candor and full

ONTR-HOILN33 Wit 007 LT AYA
11-L-0559/05D/44611
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Major General Geofirey D. Miller
May 21,2004
Page Two

disclosure. If information is only provided in response to & question that is
phrased in precisely the right way, itis virtually impossible for Congress to
fulfill its constitutional oversight responsibility.

[ zm disappointed and request a prompt cxplanstion of the gaps and
discrepanciesin your presentation.

Sincerely,

K ma—

Janes Harman

Ranking Democrat

OKIB-NOSLAZD HeBZ:C $007 1L AYK
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TO: LTG John Craddock

FROM: Donald Rumsteld ?/L

SUBJECT: Gingrich Memos

June 9,2004

Please make sure all of these Newt Gingrich memos get to Geren, Maples and

Camhone.

Thanks.

Attach.
Gingrich memaos

DHR:dh
080304-21
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Please respond by
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(b)(6) CIV, OSD

From: Thirdwave2@aol.com

Sent:  Salurday, May 08,2004 12:50 PM

To: [i6) _ Bosd pentagon mil; Lany.DiRita@osd.pentagon mil: /

John.Craddock@OSD.Pentagon mil](b)(6) jack patterson@osd.mif

Subject: for secdef-clase abu gnraib immediately-newt 3
from Newt
5/08/04

close Abu Ghraig immediately

this prison is a symbol of everything wrong in saddam's dictatorship and now a
symbol of american violations of the rule of law

closing it would be a significant symbolic step towards ‘cleaning things up’
it should be announced immediately and done within 30 days
the closing should be a public event when the last door is closed

newt

11-L-0559/0SD/44614
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cc: LT Outeade
B IV, 0SD B~
e |
S T~

From: ThirdwaveZ@aol.com
Sent;: Wednesday, May 05,2004 8:03 AM

To: (b)(6) Dosd.pentagon.mil; Larry. DiRita@osd.pertagon.mil; '
John . Craddock@OSD.Pentagon.mil;|(b)(6) jack patterson@osd.mil

Subject: we are on aslippery slope in apelogizing-newt

From Newt —7\

5/5/04

| am very worried about the tone that is building. We are on the edge of slipping
from Reaganiem into Jimmy Carteriem

| am submitting the following op ed today

A SUICIDAL DOOUBLE STANDARD
by Newt Gingrich
The coverage of the violations of American law against Iraqi prisoners is in grave
danger of setting a suicidal double standard for America and the Arab world.
Americans must be very careful in explaining how we feel and what we will do.
Otherwise our enemies will use our own words as an excuse to establish a suicidal
double standard for behavior.

Some Americans did a terrible thing. They will be investigated and where guilty
punished. We do this because we protect our own constitution and we live under
the rule ot law.

The incident is something to be condemned.

The process of exposing the wrongdoing, investigating the charges, having a fair
and honest trial of the accused with a presumption of their innocence until proven
guilty, and punishing the guilty is something we should be proud of and clear about.

Explainingour anger at these misdeeds and our determination to punish the wrong
doers is appropriate. Appearing overly contrite or overly apologetic will be a big
mistake.

The anti-American left is already on radio and television exploiting this as an
opponuni’(y to exploit and opportunity to condemn America.

/ The primary Arab media said nothing when the Syrian dictator destroyed Homma
and killed 30,000 plus innocent people.

11-L-0559/0SD/44615
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The primary Arab media said nothngwhen Saddam used poison gas on his own
people and created 300,000 anonymous graves.

One CNN official wrote an article admitting that they had deliberately covered up
and ignored Saddam’s atrocities to retain access to Baghdad. A policy of cautioin
which of course is not reflected in their coverage of charges against America.

The primary Arab media said nothing negative when Americans were mutiliated and
drug through the streets of Fallujah.

The primary Arab media said nothing negative when two gunmen ambushed a
woman last sunday in her station wagon and at point blank range methodically killed
her four daughters age two to eleven, killed the eight month old baby she was
carrying, and thern killed her.

One American newspaper, with a half page dedicated to the allegations of brutality
in Iraq, referred to the Sundfay Killing of a mother and five children as "violence
marred the Snday Likud election”. No outrage, no shock, no horror, just another day
of viciousness and brutality by our enemies.

There is a suicidal double standard building where Arab viciousness, terrorism,
mutilation, and barbarism are normal behavior not to be commented on but any
American error, including those we will uncover and punish ourselves, are proof of
our guilt.

ﬁ;trhe road to J'mnm
\| i | y 1ISmM

AN

We should firmly state our commitment to our values, cur conmemnation of any
American acts which violate those values and our explicit commitment to punish the
guilty within a process of fairness and the rule o 1aw.

/_ _—-.—-__—_-—-——-‘—

e
With equal firmness we shquld demand of the Arab governments and the Arab

media their conde 1on of barbarism, brutality and terrorism in their own
comm —

Finally, we should angrily reject anyone who would smear the 200,000 plus
courageous decent men and women who have risked their lives for a free Iragand
a safe America. Any effort by the anti-American left of the Arab world to generalize
this into a smear on America or on America's armed forces should be totally,
directly, repudiated and condemned.

5/5/2004 11-L-0559/0SD/44616
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From: Thirdwave2@aol.com
Sent: Monday, May 10,2004 8:19 AM

To: [EX8) wosd.pentagon.mil; Lamy.DiRita@osd.pentagon. mil;
John.Craddock@OSD.Pentagan.mii:[(B)(6) iack.uatterson@osd.mil

Subject: urgent Tilly Fowlar on Monday
from Newt5/10/04 @

Urgent

you do not have time for Tilly Fowler to do an invectigation and then report

you need to move Tilly front and center today so the country starts to focus on the
investigation rather than the scandal

i

if Tilly Fowler is going to be your lead cn the outside review of the prisoner scandal
you should try to get her to the meeting with the President at the Pentagon today.

Time is not on our side.
The House and Senate members need to see something to get them to calm down

and hold off as the bad news keeps coming.

Tilly would have real credibiltiy on the hill. The investigatons she conducted inthe
Clinton administration while she was still on the House Armed Services Committee
and the investigations she conducted for you at the DPB can all be laid out for the
press as proof of why she is the right person.

She should be:
1. built up in the press today and tomorrow

2. sent to the Hillfor the week to meet with members and find out what questions
they want answered

3. be given unlimited access to people and information
4, add three non-DPB prosecutersto her panel to increase credibility (the DPB is

too insider for our critics to take its report as totally reliable)

11-L-0559/0SD/44617
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5. have a consistent press operation both inthe US and in Baghdad

the news is going to get worst and the Republican members on the Hill will start
breaking ranks this week unless they have something to cling to

Tilly can be the person who lets themhave an answer back hecme and to the media
and in the floor debates when the Democrais are attacking

This must happen early this week or the whole situation could unravel with stunning
speed

you want Tilly rather than secdef to be the person answering questions on next
sundays shows

then she can go do the investigation with a lot of publicity from Baghdad

5/10/2004 11-L-05659/05D/44618
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From: Thirdwave2@aol.com

Sent:  Saturday, May 08, 2004 2:59 PM
To: (b)(6) Dosd.pentagon. mil
Subject: secdef from newt

for secdef
from newt 5/08/04

the urgent need for a strategic plan to redefine the prison scandal
Trent Lott never understood how dangerous his sltuation was until It was too fate.

As Speaker | never understood the corrosive power of constant hammering until |
had been deeply weakened. Even when the charges were totally phony the weight
of their being charged had impact and the repetition was debilitating and distanced
my allies who got tired of defending me,

Dan Quayle never understood how he was being defined until the definition became
unshakable.

The current moment is much more dangerous than people realize and it cannot be
solved by tactical steps taken in response to events.

You have to assume that this scandal hasjust began.

There are actlive opponents of President Bush who would love to use this scandal
as a method of weakening and defeating the President.

There are active opponents of American policy in Europe, the Middle East and the
American news media who are delighted and invigorated by a chance to keep us on

defense and to potentially define us as hypocrites and incompetents at best and
willing doers of evil at worst.

There are supporters of the President who will see dumping the Secretary of
Defense as an inexpensiveway of saving the President.

There are Republicans in the House and Senate who have had thier feelings hurt
over the last three and a half years by you and your team who will see this as an
easy way of getting even.

All of these forces come together to create efforts to undermine, exagerate, and
exploit which will go on until one of four things happen:

11-L-0559/0SD/44619
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1.you leave and a new face is given a honeymoon;
2. the corner is turned and your visible action steps and clear explanations give
you dominance over your critics;

3. the issue burns out and ather issues replace it in the media’s attention span;
4. the election occurs and the issue is made moot.

[ assume 1is not going to occur. |would deeply, passionately oppose your
leaving because it would cripple the Presidentwith his base (it would be an act of
Jimmy Carterite weakness) and it would be an historic injustice to you and a

significant weakening of our national security capability at a key point in this war on
terror.

The the best option is 1o turn the corner by taking such visible actions and
explanations that your critics leave the field because they are losing.

It is very dangerous to assume that you can simply outlast the issue because it
will take on a life of its own and new problems will erupt to keep you on defense.

Turning the corner requires three immediate steps in parallel:

1. create a very small strategic adviscry group to think beyond each day and to
develop action plans that enable you to regain the offense. This kind of group
cannot have daily responsibilitiesand have to be tasked with redefiingthe entire set
of issues onto terms favorable to you and the President. Three possible members of
such an informal advisory gorup would be Randy Evans {(my attorney and Hastert's
attorney and a world class litigater who instinctively thinks strategically and works at
regaining the offense be redefining the fight), Paul Johnson {the Washington head
of Fleishmann-Hillardthe most respected public relations firm in the world and the
largest public relations contracter with the federal government--both Powell and
Ridge recently praised their work-- and a good former House Republican
administrative assistant from Michigan); and Bob Walker-now the head of Walker-
Wexler and a board member of Hill and Knowlton. A small kitchen cabinet of these
kind of outside strategic thinkers would give you far more opticns and would enrich
dramatically what Dirita is trying to get done. They would also give you a lot of
connectivity with realities that may not be obvious inside the Pentagon.

2. Establish a series of action items that can start rolling out Sunday night
or Monday on a daily basis so you are back being in charge and getting things
done. Time inthe short run is not on your side and you have to reestablisha sense
of command and clairty. Two examples would be closing the prison and appointing
an outside civilian group ot three prosecuters to review everything outside the
military chain of command and ensure that the American rule of law is reestablished
both for this problem and as doctrine and regulations for future occupations

{prosecuters who had served in the military or graduated from the academies would
be ideal).

11-L-0559/05D/44620
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3. You need to establish a mantra of determinationto uncover what happened,
punish the guilty, reestablish faith and trust with the Iragi people by proving that a
democracy protects the innocent and punishes the guilty and ensuring that
safeguards are built to prevent this from happening in the future. Clinton developed
a mantra in december 1995 of saving medicare, medicaid, education and the
environment which they knew polled well and which they repeated maniacally. You
need a similar mantra of guidelines you can use with the media, the congressm the
public and the military and then use to communicate with lragis and the Middle East

These three steps would optimize your ability to start getting things under control
and get back on offense

Let me know how | can help.

11-L-0559/05D/44621
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From: Jhirdwave2@aol.com
Sent: Tuesday, May 11,2004 7:02 AM

Ta: [(BX6) _ J@osd.pentagon.mil
Subject; for secdef-urgentfrom newt ON PACE AND BESILIENCE

for secdef
from newt 5/11/04 @
URGENT-PACE AND RESILIENCE

This is a difficult period.

you remain the most expensive and most valuable national security asset this
country has.

Because the problems are geoing to be very complex and involve great contlict
(there is an election going on at home , we have active enemies overseas, andwe
have a world media that loves to bash Americans so conflict is unavoidable), your
health, energu, optimism and resilience are vital.

George Marshall had three heart attacks before World War Two and his doctor told
him he could either learn to work a limited day and delegate like crazy or he could
train his successor because after the fourth heart attack someone new would be
Chiet of Staff. Marshall later said this was the advice which enabled him to run a
global war.

You should follow Marshall's regimen:

1. Take one full day a week off and a weekend every three weeks;

2, set priorities of which managing Irag, handling the principals level national
security council and dealing with the media and Cengress should belong to you
(you are the closer, no one else can do these three); everything else should be
explicitly delegated with Wolfowitz and Myers coordinating the delegated zones:

3. outside Irag, nes media and Congress you should only be asked to decide things
which myers and wolfowitz can't decide.

you MUST pace yourself to retain energy and resilience

11-L-0559/0SD/44622

SN1/2004



. Page 1of2

e C( a &cﬂ—oc k

BIE) ICIV, 0SD Botle

From: Thirdwave2@aol.com
Sent:  Monday, May 10,2004 11;20 PM

To: Dsd.pentagon.mit; Larry.DiRita@osd.pentagon.mil;
John.Craddock@OSD Pentagon.mil; |(b)(6) jack.patterson@osd.mil

Subject: immediate publicity for Fowler and the investigative mission-nswt

It is vital to get Fowler in the media as soon as possible. This will move the spotlight
from the pictures and problems of the past to the investigations and reforms of the
future.

She ghould do media through the sunday ehowe and then we will have imprinted
that we are in a new stage with a new set of leaders who are looking at everything
from a fresh viewpoint.

This will embolden our allies to argue our case and it will calm down and satisfy the
independents who are undecided. Because of Tilly's reputation and personality it
will also calm a lot of the liberal Democrats and force them to slow down and wait
for the report.

This only occurs ifshe is in the media enough to force through the message that we
are in a new period with a new personality.

Simply appointing the DPB group and then having them disappear into an
investigative mode accomplishes nothing in the near future and it is the near future
that is critical.

Furthermore Tilly is a new face and a new personality and this will give the media

an opportunity to be positive and interested in someone new. She will almost
automatically lower the rhetoric and the intensity of the coverage.

Tilly has a very clear set of messages she can stick to. They will be very reassuring
to the American people and yet will not prejudice the investigation in any way.

Her primary talking points cught to be:

1. she has done a number of investigations and there is a systematic pattern of
finding the facts, exposing and prosecuting the guilty, and learning what we need to
change to improve the future:

2. as a former member of Congress she will work very hard to meet the concerns of
her former colleagues inthe House and Senate and to ensure that when the
investigationis done they will be satisfied with the report as they have been

11-L-0559/0SD/44623
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satisfied with other reports she has made in the past.

3. as someone who has sworn an oath to uphold the Constitution she knows full
well how precious our commitment to the rule of law and our belilef that every
person is endowed by their Creator with certain inalianable rights is. She believes
fully that those principles extend to anyone under American custody and she will
approach these investigations with those princoiples in mind.

4. Schlesinger and she have been reassuredthat they are leading an independent
investigation with full access to the facts and with full ability to learn and explore
wherever it leads to. She is convince the President and the Secretary of Defense

are serious about getting at the truth and she intends to be very tough in ensuring
that they get the truth.

5. She fully expects to brief her former colleagues andtc satisty their interestin
every aspect of this difficult problem. She is taking the time to ask their adviser and
to ascertain their concerns so that when the report is done it will have more than
met congressional expectations.

B. as a former elected official she realizes fully the obligation federal officials owe
the American people and she will do everything she can to ensure that people look
back on this period as a sad moment of failure in a great system and that they will
be convinced problems have been fixed, systems have been improved, the guilty
have been punished, and America is upholding its obligations to its own citizens and
to people around the world. That is why she is willing to take time off from her job at
the law firm to undertake this assignmentfor the Secretary and the President.

11-L-06569/08D/44624
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TO:

CC.

FROM:

Pete Geren

Paul Wolfowitz
Doug Feith

Donald Rumsfeld (Q'\

SUBJECT: Results of Interrogations

June 9,2004

We ought to have something that shows the kinds of information that

interrogations have produced by way of intelligence to save people’s lives.

Thanks.

DHR:dh
060€04-19

Please respond by ‘l][[ g / DY
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May 21,2004

TO: Pete Geren
CC. Larry Di Rita
FROM: Donald Rumsfeld /?A

SUBJECT: Examples

We should try to get unclassified cxamples of the intclligence valuc that has been
achieved by interrogations. Information has enabled us to capture other terrorists

and to save people's lives, Let's try to do this,

Thanks.

DHR:dh
052004-37

Please respond by 5 I r2t / DY
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1[5 Spunsored IED and VBIED Project
The Explosives sectionsof the Trayt Tntelligenee Service’s
(IIS1L were crewted Lo supply the IHS, Saddam Fedaycen.
anad e Tragi military with cxplosives, delonators, and the
vessels used o conceal the explosives. Due tathe projects
spacializing mainly inthe creation of 1EDs and VEIE[s,
Through Interrogatiens of the dotained LS project
members, the Coalitign learned of bomb makny
tech s that were proliterared @ varons anti-couhinon
wroups i Irag that continue e impreve upen and develup
these IEDx and YBIEDs,
The intelligence from the project allwwed Coalinon Forees
to conduct radlds againsrseveral amb produeing vells and
tedevelup several countenmcasures to JED conployiment,
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June 9,2004

TO: Pete Geren
86 ! Paul Wolfowitz
Doug Feith

FROM.: Donald Rumsteld (\7‘\

SUBJECT: Congressional Briefings on Detainees

[ hope you folks are keeping a master list of all the briefings before Congress, to

everybody, where we talked about detainees, including the breakfasts here.

It seems to me we are going to want to have that list and maybe get 1t out there
soon to blunt the attack that we are not talking to Congress, we are not briefing
them, and they don’t know what is going on, because they do, and we should have

that list. We should think about getting it into the hands of our friends up there.
Let me see what it looks like.

Thanks.

DHR:dh
060904-17

Please respond by b '[ [8 J_ 0 "!’

0SD 15957-04

11-L-0559/05D/44630
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June 9,2004

TO; LTG John Craddock

FROM:  Donald Rumsfeld Pl

SUBJECT: Roles and Missions

Let’s think through who we want to be at a meeting with Brownlee, Schoomalker,
Myers. Pace. and maybe Jim Haynes to talk about roles and missions and the fact

that it ought to go up from McKiernan through the Army chain.

We ought to figure out who 1s supposed to do what, and whether or not we need

some clarification in administrative orders or the law.

Thanks.

DHR:dh
060904-15
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Please respond by 2 ] (3 !0{{____

0SD 15960-04
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June 9,2004

TO: Larry D1 Rita
FROM: Donald Rumsfeld ?ﬂ\

SUBJECT: Thoughts for the Remarks on Abuse Issue

The first thing that has to be said is that we know there is still more information to
come, investigations are underway. and new information will develop as the
investigations are completed. Thal having been said, there are some things that

can be asserted now:

1. At least thus far, we have not seen anything that suggests that a senior
official of the US Government, military or civilian, authorized or
encouraged guidance or authorization to those managing custody of
detainees that permitted them to use torture or to treat any detainee in

anything other than a humane manner as directed by the President.

2. Further, thus far, we are not aware of any detainee who was, despite the
President's instructions, lortured or treated in an inhumane manner for the

purpose ol interrogation.

3. The photos from Abu Ghraib depict mistreatment of detainees, but thus far
our information shows that any such mistreatment would be contrary Lo the
guidance, instructions, procedures and techniques that have been 1n place at

various times since September 11,2001

DHRdh
060904-8

- 888 -8- 8886606868858 8508 BBBBEE--BBBHBBBBBEEEBBEEEEEE -8 - BHBBEBE- - --BB- BEBEBEEB --BBBEEE -

Please respond by

0SD 159%967-04
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June 9,2004

TO: Paul Butler
Larry Di Rita
LTG John Craddock

FROM: Donald Rumsfeldﬂ\. .

SUBJECT; Meet w/Gingrich

Let’s get Newt Gingrich in for lunch, so T can talk to him about his discussion on

UeiL o0

the size of the Army. Maybe have Pete Schoomakerthere.

Thanks.

Attach.
6/4/04 Gingrich e-mail to SecDef

DHR:dh
060204-6

Please respond by b/ { g// 0 1/

hounC b

OSD 15969-04
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e Ce2dlack
Botler

(b)(6) CIv, OSD

From: Thirdwave2@aol.com
Sent:  Friday, June 04,2004 8:27 AM

To: Dsd.pentagcm.mi[:Lan y DiRita : mil;
John.Craddock@OSD. Pentagon.mil; |(D)(6) jack.patterson@osd.mil
Cc: peter.pace@ijs pentagen.mil; stephen.cambone@QSD.mil; paula thornhill@js pentagon mil

Subject: the army is too small-newt

for secdef, depsecdef
from newt 6/04/04

it is untenable to argue the Army is the right size

it is a direct contradiction of the Secretary'swarning at West Point that we are in the
early stages of a long war

it is impossible for average Americans to believe that the Army is the right size but

we have to rely on reservists and guardsmen on a continuing basis and we now
have to extend service involuntarily

| do not care what the studies and higher ups are telling you as an Army bratwho
went through the Eisenhower reductions in forces in the late 1950s as a child this
combination of events is going to weaken the Army

finally, it is impossible to explain to the American people why the Army is the right
size when their neighbors are called up and service is involuntarily extended

| cannot defend the current size and when asked | am going to say the Army should
be larger

Kerry will win this debate

this is a repetition of the 1960 Nixon mistake of defending America's strength

against Kennedy's charge of a missile gap--the country decided Kennedy was right
even though he was wrong

for the first time in decades Republicans are now on the weakness side of a

defense issue and giving the Democrats an easy way to be on the pro-defenseside
of more strength.

You should call for a significant increase in Army end strength and a significant
increase in the Army budget to cover that cost without eating into the rest of the
Army's program

11-L-0559/0SD/44634
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Page 2 of 2

if this is a long war then let's start acting like its a real war and budget accordingly

to repeat: | personally cannot defend the smaller Army position and | would support
a substantial increase in both Army strength and the Army budget

this is both a national security and a political issue and the adminstration is wrong
on both

6/7/2004 11-L-0559/05D/44635
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June 9,2004

TO: Paul Butler

FROM: Donald Rumsfeld ?ﬂ

SUBIJECT: Airline Tickets

u3hT

Plcasc have somebody look into the facts behind this article.
Thanks.

Atlach.
Margasak, Larry. “Pentagon Wasted Millions on Airline Tickets, GAO Says.” Washingion
Post, June 9,2004, p. 8,

DHR:dh
060904-3

Please respond by o / 25 / o ¢

houhlL b
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Pentagon Wasted Millions On Airline Tickets, GAG Says Page 1 of 2

Washington Post
Junc 9,2004
Pg. 8

Pentagon Wasted Millions On Airline Tickets, GAO Says

By Larry Margasak, Associated Press

The Defense Department spent an estimated $100 million for airline tickets that were not used over six
years and failed 1o seek refunds even though the tickets were reimbursable, congressional investigators
say.

The department compounded the problem by reimbursing cmployee claims for tickets the Pentagon
bought, the investigators said.

To demonstrate how ecasy it was to have the Pentagon pay for airline travel, the investigators posed as
defense employees, had the department generate a ticket and showed up at the ticket counter to pick up a
boarding pass.

The General Accounting Office of Congress issued the findings in two reports on the Penragon's lack of
control over aitline fravel, copies of which the Associated Press obtained yesterday. A prior report,
issucd last November, found that the Pentagon bought 68,000 first-class or busincss-class airline seats
for employees who should have flown coach.

"At atime when our seldicrs are patrolling the strects of Iraq in unarmored Humvees, and when the
Bush administration is asking for record detense spending, Sceretary [Donald H. | Rumsfeld is letting
hundreds of millions of dollars that could be used to protect our troops and our country go o waste,"
said Rep. Janice D. Schakowsky (D-I1L.), one of three lawmakers -- along with Republican Sens. Charles
E. Grassley (lowa} and Susan Collins (Mainc) -- who ordered the studics.

The GAO estimated that between 1997 and 2003, the Defense Department bought at least $100 million
in tickets that were not used or used only partially by a passenger who did not complete all legs of a
tlight. The waste went undetected because the department relied on individuals to report the unused
tickets. They did not.

The Pentagon said in a written statement that it is working to ensure if receives credit in the future for
each unused ticket.

"We takc this deficiency in our procedures very seriously and arc moving swiftly to establish proper
management controls, The long-term answer will be the automated Defense Travel System [DTS| that
controls the travel order and payment process from beginning to end,"” the statement said. "DOD is
rescarching the data presented inthe GAO report and will continue to pursuc the amounts we determing
are recoupable.”

The reimbursable tickets had no advanced purchase requirements, minimum or maximum stays or
penalties for changes or cancellations under department agreements with the airlines.

While ore GAO report focused on the unused tickets, the second investigation lound potential [raud. It
said the department paid travelers for tickets the department bought and reimbursed employees for
tickets that had not been authorized,

11-L-0559/05D/44637
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Pentagon Wasted Millions On Airline Tickets, GAQ Says Page 2 of 2

A Timited review of records for 2001 and 2002 identificd 27,000 transactions totaling more than $8
million in reimbursements to ecmployccs for tickets bought by the government. These figures represent
only a small portion of the potential fraud, the GAQ said.

It is a crime for a government employee knowingly to request reimbursement for goods and services he
or she did not buy.

11-L-0559/038D/44638
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TG: - Gen. Dick Myers

FROM: Donald Rumsfeld —Pﬁ_

SUBJECT: Manning of Standing Joint Task Forces

We simply have to address the problem of not having Standingso.f s i3k »vrces

capable of fighting wars. Please come back 10 me with a proposal.

Those timelines showing how undermanned headquartets are, long past afterthe
wars are over. That is not acceptablein this day and age. Flaase come back with a
first cut at a proposal soon —no later than Oct. 1. Thisis something we have been
wrestling with in the building for 3 and a half years. We have to adaot fothe
imperatives of the 21% century.
Attach.

CJTE-7 Manging Timeline

DHR 53
091304-17

Please respond by

(ERRELS NN ST A S B SO O ISR R I B S i o S B ]

0S0 15980-04

lely A
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CJTF-7 Manning Timeline
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activetell 23 Jan 04: JFCOM, JS J1 P&SR: Services agree 1o source 598 of

640 (93%) IAs in CJTF-7 Phase IV IA requirements

11 Feb 04; JFCOM releases message tasking Services to fill CITF-7
IA requirements,

«Instruction published A 15 Apr 04: P&SR for MNF-I/MNC-I. End of CJTF-7 JMD

A J1 receives Phase IV JMD from CJTF-7

3> [3> Dec-03 [&>

QENTOOM forwards Multiple JMD cheviges to JAQOM A 15 May 04 MNF-I/MNC-1 stand-up, CJTF-7 stands down

i informs CENTCOM that the JMD is frozen for “&SR A 154 41 4 MNF-UMNC-I FOC

11-L-0559/08D/44640
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, DC. 20318-9999 & SR R
CM-2119-04
13 October 2004

INFO MEMO

FOR: SECRETARY OF DEFENSE
FROM: General Richard B. Myers, CJCS{W d‘b

SUBJECT: Manning of Standing Joint Task Forces

e Issue. “We simply have to address the problem of not having Standing Joint Task
Forces capable of fighting wars. Please come back to me with a proposal. Those
timelines showing how undermanned headquarters are, long past after the wars are
over. ...Please come back with a first cut at a proposal soon--no later than
Oct. 1. ...." (TAB A)

e Conclusion, USJFCOM is developing a concept on forming, training and
sustaining Joint Task Force (JTF) Headguarters (HQ). To address immediate
manning concerns, a short-term solution will be provided to you by the end of
October.

e [Dliscussion

e Regional combatant commands are on track establishing Standing Joint Force
Headquarters 1n fiscal year 2003, as directed by the 2003 Defense Planning
Guidance,

e USJFCOM is developing a process for forming and sustaining future JTF HQs.
It 1s taking a comprehensive approach. in collaboration with the Services,
combatant commands and other agencies, which includes organizing,
equipping and training future JTFHQs.

COORDINATION: TABB

Attachments:
As stated

Prepared By: RADM Donna L. Crisp, USN; Director, J-1{®)6) |

0SD 15980-04

11-L-0559/0SD/44642



TAB A

SEFRUER 770013 o3

TO: Gen. Dick Myers

FROM: Donald Rumsfeld —Pﬂ_

SUBJECT: Manning of Standing Joint Task Forces

We simply have to address the problem of not having Stancing (" k. 3%€s

capable of fightingweas. Please come back w0 me with o prozosal.

Those timelines showing how undermanned headquarters a2, jong past aftzr the
wars are over. That is not acceptable in this day and gz, ¥'ooss coms b witha
first cut at a proposal soon — no later than Oct. *. Tais Is socinng v« hatve 22en
wrestling with in the building for 3 and a half years. Ve havesalss ot
imperatives of the 21% century.

Attach.
CITE-7 Manning Timeline

DHR:x
081304-17

Please respond by yﬁ

0SD 15950-04
les A
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October 13, 2004

TO: Mira Ricardel
CC: - Larry Di Rita’
Doug Feith
VADM Jim Stavridis

Eeul Butler A
7.0, o
FROM: Donald Rumsfe

SUBJECT: Romania

I should not have gone to'see the base in Romania. It leaves the impression that I
——might select it;-and, if F-don’t, it turns out-to be a negative for our friends in
R ' s

Let’s avoid this in the future.
Thanks.

DHR:s:
1013041

Please respond by —

0SD 16016-04

11-L-0559/08D/44644
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TO: Larry Di Rita

FROM:  Donald Rumsfeld/ﬂ\:

DATE: June 6,2004 i

SUBJECT: William Mayer Article

Let’s make sure we ger that William Mayer “D-Day” article out to as many people
as you possibly can. as fast as you can.  Send it out internally. and let’s get it into
the Early Bird,

Get a copy sent to Andy Card us well.

Possibly you might want to get it ta the press people on the traveling team back at

the Pentagon.

Thanks.

DHR/azn
060604F . 06ts

Attach: If D-Day Had Been Reported

Please respond by:

0SD 16112-04
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Date: 6/4/2004 10:25:13 AM Eastern Daylight Time

From: "Schmautz, Kurt" <{b}(6) >
To: "Dayton. Soren" {(P)(6) [, &M atimer,
Matt"{(0)(6) b

Sent from the Internet (Details)

If D-Day Had Been Reported On Today

by William A. Mayer
Tragic French Offensive Stalled on Beaches (Normandy, France - June 6, 1944) - Pandemonium,
shock and sheer terror predominate today's events in Eutope.

In an as yer unfolding apparent fiasco, Supreme Allied Commander, Gen. Dwight David
Fisenhower's troops got a rude awakening rhis marning ar Omaha Reach here 1n Normandy

Due to insufficient planning and lack of a workable entrance strategy. soldiers of the Ist and 29th
Infantry as well as Army Rangers are now bogged down and sustaming heavy casualties inflicted on
them by dug-in insurgent positions located 170 feet above them on cliffs overlooking the beaches
which now resemble blood soaked Killing fields at the time of this mid-morning filing.

Bodies, parts of bodies, and blood are the order of the day here, the screans of the dying and the
stillness of the dead mingle in testament to this terrible event.

Morale can only be deseribed as extremely poor--in some companies all the officers have been either
killed or incapacitated, leaving only poorly trained privates to fend for themselves,

Things appear to be going so poorly that Lt. General Omar Bradley has been rumored to be
considering breaking off the attack entirely, As we go to press embattled U.S, president Franklin
Delano Roosevelt's

spokesman has not made himself available for comment at all, fueling fires that something has gone
disastrously awry.

The government at 600 Pennsylvania Avenue is in a distinet lock-down mode and the Vice
President's location is presently and officially undisclosed.

Whether the second 11 command should have gone into hiding during such a crisis will have to be
answered at some future time, but many agree it does not send a good signal.

Miles behind the beaches and adding to the chaos, U.S. Naval gunships have inflicted many friendly
tire casualties, as huge high explosive projectiles rain death and destruction on unsugpecting Allied
pusitions.

The lack of training of Naval gunners has been called into question numerous times betore and
today's demonstration seems to underlie those concerns.

At Utah Beach the situation is also grim, elements of the 82nd and 101st Airborne seemed to be in
disarray as they missed their primary drop zones behind the area believed to comprise the militant's
front lines. Errant paratroopers have been hung up in trees, breaking arms and legg, rendering
themselves easy targets for those defending this territory.

On the beach front itself the landing area was missed, catapulting U.S. forces nearly 2,000 yards
South of the intended coordinates, thus placing them that much farther away from the German
insurgents and unable to direct covering fire or materially add to the operation.

11-L-0569/05D/44646
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were wounded in the haphazardly coordinated attack, which seems to have no unifying purpose or
intent. Of this number at least 3,000 have been estimated as having been killed, making June 6th by
far, the worst single day of the war which has dragged on now--with no exit strategy in sight--as the
American economy still struggles to recover from Herbert Hoover's depression and 11s 25%
unemployment.

Military spending has skyrocketed the national debt into uncharted regions, lending another cause tor
concern. When and if the current hostilities finally end it may take generations for the huge debtto
be repaid.

On the planning end of things, experts wonder privately if enough troops were committed to the
initial offensive and whether at least another 100,000troops should have been added to the force
structure before such an audaciousundertaking. Communication problems also have made their
presence felt making that an area for further investigation by the appropriate governmental
committecs.

On the home front, questions and concern have been voiced. A telephone poll has shown dwindling
support for the wheel-chair bound Commander [n Chief, which might indicate a further erosion of
support for his now three year-old global war,

Of course, the President's precarious health has always been a question. He has just recently
recovered from pneumonia and speculation persists whether or not he has sufficient stamina to
properly sustain the war effort. This remains a topic of furious discussion among those questioning
his competency.

Today's costly and chaotic landing compounds the President’s already large credibility problem.
More darkly, this phase of the war, commencing less than six months before the next general
election, gives some the impression that Roosevelt may be using this offensive simply as a means to
secure re-election mn the fall,

Underlining the less than effective Allied attack, German casualties--most of them innocent and
hapless conscripts--seem not to be as severe as would be imagined. A German minister who
requested anonymity stated categorically that "the aggressors were being driven back into the sea
amidst heavy casualties, the German people seek no wider war.”

"The news couldn't be better,” Adolph Hitler said when he was first informed of the D-Day assault
earlier this afternoon.

"As long as they were in Britain we couldn't get at them. Now we have them where we can destroy
them."”

German minister Goebbels had been told of the Allied airborne landings at 0400 hours.

"Thank God, at last,” he said. "Thisis the final round.”
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June 8,2004

TO: Larry Di Rita

FROM: Donald Rumsi’cld%

SUBJECT: News Coverage

90 &

Duncan Hunter says his staff is doing a summary. They found out that the
Washington Post did something like 50 or 60 articles on D-day and the Normandy

invasion, and they did something like 107 on Abu Ghraib already.

You might want to talk to his staff about it. That is kind of an interesting fact.

Don’t use the numbers, because they are still working them up.

Tharnks.

DHR:ch
050804-2

Please respond by

0SD 16113-04

houn(C A
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June 38,2004

TO Doug Feith (AJ
; Joug Fel (AJ
i

ce: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsteld pj\
SUBJECT: Trip to Taiwan

I don't think it is a good idea for Brigadier General Allen to go to Taiwan right

now. What do you think?

Thanks.

DHR:dh
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