THE VICE CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D . 20318-9939

CM—0147—06 Lols 75
11l January 2006

INFO MEMO

FOR SECRETARY OF DEFENSE

FROM Admiral E. P. Giambasuam,VCJCW

SUBJECT: Comparison of Defense Expenditures (SF 122905-22)

¢ Answer. [nresponseto yourissue (TAB A), we've reviewed the numbers in my
21 November 2005 memorandum and found them to be correct. The numbers
were drawn from the most recent International Institute for Strategic Studies
(ITSS) Military Balance report. A comparison was made of the 1ISS data with
those from the most recent CIA World Factbook and the most recent NATO
figures (TAB B).

o Analysis. The IISS data for 2004 cited is consistentwith the CTA and NATO
numbers. For NATO countries, all discrepancieswere less than 0,2 percentage
points.

« A salutary change was adopted in 2004 in the official NATO definition of defense
expenditures, which may have contributed to your concerns regarding the
accuracy of the 2.8 percentage figure for Greece. This change excludes
expenditures on paramilitary police forces, border patrol, and customs personnel
unless they are equipped and trained to support defense forces and are realistically
deplovable. This reduced the figures for Greece by roughly 1.5 percentage points
(TAB C). Greece, Hungary, Portugal, and Turkey are noted in TAB B as the
countries most affected by this change.

COORDINATION: NONE

Attachments:
As stated

copy to:
CICS

Prepared By: Colonel Craig Franklin, USAF; ovCICs{®IE)
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TAB A

TO: ADM Ed Giambastiani

FROM:  Donald Rumsfeld ’\7‘\

SUBJECT: Comparison of Defense Expenditures

I Jooked at this paper you sent ca US and Foreign Defense Expenditures. My

impression is that the pumbers you have for Greece, for example, as 3 2.8
percentage of GDP is not cortect. There may be other errors as well.

Ymmightwmtohm;sonmch&khm.
Thanks.

Attach;

 VCICS memo to SD re; Comparison of U.S. and Foreign Defense Expenditares (OSD 22784
05)

DHR:dh
122908-22 (TS ).doe
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Please re.epanﬁby Jamuary 19, 2006
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THE VIOE CHAIRMAN OF THE JONTCHIEFS OF STAFF ~~ .~

at

MEMORANDUM FOR THE SECRETARY CF DEFENSE B

Subject: Comparison of U.S. and Foreign Defense l!.‘.xpefzdiu.:rp,ﬁ-%‘;_.

1. A common comparison of defense spending cited in the press is thag, in -
absolute terms, the U.S. spends more than the next X" countriés combined; - .
According to the most recent international Institute for Strategic Studies (183)
*Military Balance” report {October 2005), U.S. defense spending totaled $455.9.
billion in 2004, compared with $454.3 billion for the next fiffeep largest
spenders combined. Attachment 1 is & list of the tap fifty countriesfromi the

1SS defense expenditure data (actual outlays where available, vice budget
authority).

2. When compared by defense expenditure as a percentage of Gross Domestic
Product (GDP), the U.S, was tied for 29% 12004 (upfrom 47% in 2002).
Attachment 2 is a bar chart showing the top Bfty countries ranked by 2004
defense spending as a percentage of GDP.

Very respectfully, v o o

"
e ¥
vice Chairman
of the Joint Chiefs of Staff
Attachments:
Copy to: CJCS
Tab A -

————————
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Defsnes Expencitures as 2 % of GDP
Top 50 Countries, 2004 _.
Source: ﬂ."“ﬂ“ﬂ?lm zomur e !
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TAB B

Information for the Press

08 December/décembre/gakabpa 2005

NATO-RUSSIA COMPENDIUM OF .
FINANCIAL AND ECONOMIC DATA RELATING TO DEFENCE !

COMPENDIUM OTAN-RUSSIE SUR LES DONNEES ECONOMIQUES ET
FINANCIERES CONCERNANT LA DEFENSE

CBOPHUK ®MHAHCOBO-3KOHOMMUYECKHUX OAH!
Mo OBOPOHHOMY CEXTOPY HATO-POCCHUA

Data provided by NRC nations.
Compiled by Data Analysis Section,
Force Planning Directorate,
Defence Policy and Planning Division,
‘ _ NATO international Staff

A. Tab B
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DEFENCE EXPENDITURES OF NRC COUNTRIES (1985-2005)

The figures given in Table 1 represent payments actually made or to be made during the course
of the fiscal year. They are based an the NATO definition of defence expenditures. In view of the
differences between this and national definitions. the figures shown may diverge considerably fram those
which are quoted by national authorities or given in national budgets. For countries providing military
assistance, this is induded in the expenditures figures. For countries receiving assistance. figures do not
include the value of items received. Expendituresfor research and development are included in equipment
expenditures and pensions paid o ret reées in personnel expenditures.

Defence expenditures as of 20302 and personnel figures as & 2003 have been calcaigted on the
basis of the revised NATO definition agreedin 2004, which excludedexpenditure on Other Forces from the
totals reported to NATO, except in the case of those elements of Other Forces which are structured,
equipped and trained to support defence forces and which are realistically deployable. Most nations have
reported defence expenditures according to this new definition, and in some cases (Greece. Hungary,
Pottugal and Turkey), this has resulted in a significant apparent decrease in defence expenditures. A few,
however (France, ltaly, Luxembourg and Netherlands). continue o have difficulty meetingthis requirement
and the data provided by these countries did not fully sccord with the new NATO definition on defence
expenditures. For the Netherlands. data reflect the 2004 approved defence budget. For the Russian
Federation, data was providedbasad on the previous NATO definition.

SUMMARY

Table 1; Total defence expenditures

Table 2: Grass domestic product(GDP} and defenceexpenditute annual volume change
Table 3: Defence expenditures as % of GDP

Table 4 GDP and defence expenditures per capila

Table 5: Distriblution of defence expendituresby category

Table 6: Armed forces

READERS GUIDE
France is a member of the Alliance but does not belong to the integrated military structure and
does nol participate in collective force planning. The defence data relatingto France are indicative only.
Iceland has no armed forces.
The Czech Republic, Hungary and Polandjoined the Alliance in 1999

From 2001 on, United Kingdom has changed its accounting system for defence expenditures
from "cash basis" to "resourcebasis”.

For nine European NATO member countries, monetary values are expressed in national
currencies upto 2001. As from 2002, they are expressed in euros.

Bulgaria, Estonia, Latvia. Lithuania. Romania, the Slovak Republic and Slovenia joined the
Alliance in 2024

From 2005 onwards, monetary values for Turkey are expressed in "New Turkish Lira",

To avoid any ambiguity the fiscal year has been designated by the year which indludss the
highest number of months: g. 2004 represents the fiscal year 200412006 for Canada and United
Kingdom and the fiscal year 200312004 for the United States.

Because of rounding,the total figures may differ from the sum of their components

Conventional signs: e estimated nil
not available if not applicable
| break in conlinuily of seriss decimal poim
o

TabB
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DEPENSES DE DEFENSE DES PAYS DU COR (1985-2005)

Les chiffres indiqués dans e Tableau 1 sont fordés sur la definition OTAN des depenses de
defense et représentent las paiements réelliement effectuds ou qui doivent l[élre au cours de 'annés
fiscale. Ces chiffres peuvent accuser des variations sensibles par rapport aux chiffres correspondants qui
figurent dans ies documents budgétaites nationaux. en raison des differences existant entre les définitions
nationales et la definition OTAN des dépenses de defense. Les donnees relatives aux pays qui fournissent
une assistance militaire incluert ies depenses liees a cette assistance. En revanchecellesst: ne sont pas
comptabilisées dans les depenses des pays bénéficiaires. Les depenseseffectudes pourla recherchest e
développement sont incluses dans les depensesd'équipement et les pensions versées aux retraites sont
comprises dans 185 depenseseffectudes pour le personnel.

Les depenses de defense  partir de 2002 et (&3 chiffres concemant le perscnnel a partir de
2003 ont ete caleulés sur base de la definitwn de I'OTAN évisée appmuvee en 2004, qui exclut les
dépenses relatives & la catégorie "Autres forces”, lesquelles sont prises en compte dans les montants
totaux communiques a 'OTAN, sauf en ce qui conzens les &léments des « Autres forces » qui sont
structures. equipes et entraings pour le soutien de forces de defense, et qui pourrajent étre dépioyés. La
plupart des pays ont communique leurs dépenses de defense selon cette nouvelle definitwn 2t dans
certains cas {Grece, Hongrie. Portugal et Turquie). il en résulte une netie diminutionde ces depenses.
Cependant, quelques autres pays {(France, Halia, Luxembourg et Pays-Bas) confinuant d'eprouver des
difficuites a remplir cette exigence el les données qu'iis ont fournies ne répondent pas tout a faitala
nouvelle definiion OTAN des depenses de defense. Pourles Pays-Bas, les donrees refletent le budgetde
la defense approuve en 2004, Les donnees wmmunigquees par la Fédératicn de Russie repondent &
tancienne definition OTAN.,

SOMMAIRE

Tableau 1: Montant des dépensas de defense

Tableau 2: Variation envolume du produit intérieur brut (PIB) et des dépanses de defense
Tableau 3: Fart des dépenses de defense dans le FIB

Tableau 4: P|B et dépenses de defense par habitant

Tableau 5: Repartitiondes dépsrises de defense parcaiggorie

Tableau &: Forcesarméss

GUIDE DE LECTURE

Membre de 'Alliance, ia France ne fait pas pariie de la structure militaire intégrée et ne parlicipe
pas aux travaux communs de planification des forces. Les dornéss cencermant ka defense de la France
n'ont gu'une valsur indicative.

L'istande n'a pas de forees armees.
La Republiguetcheque, fa Hongrie et la Poiogne sontmembres de I'Alliance depuis 1955

A parir de 2001, le Royaume Uni a change son systéme de complabilitd base sur les
décaissaments en un systeme de comptabilité basé sur fes colits des ressources.

Pour neuf pays europeena membres de 'OTAN. lss valsurs monétaires sont exprimées en
monnaies nationalesjusque 2001. A partir de 2002, e les sont exprimees en euros.

La Bulgarie, ['Estorve, 12 Lettonie. ia Litvanie. la Roumanie. la République slovaque et ja
Slovenie sontmembres de I'Alliance depuis 2004.

A partir de 2005. les vaieurs monetaires de la Turguie sont exprimées en "Nouvelles livres
turqgues",

Pour supprimer toute ambiguité, l'année fiscale a été designee par le millésime de ['année qui
contient le plus grand nombre de mois; p.2. 2W 4 representa 'annse ‘isca e 2004/2005 pour le Canada et
le Royaume-Uni el l'année fiscale 20032004 pouriss Etats-Unis.

Du fait des arrondis, les {otaux peuvent ne pascoincider avec lasomme de leurs composantes

Signes conventionnels: e estimation - iyl
non disponible i sans objet
| rupture de sér.e paint decimal
-3.

Tab B
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OBEOPOHHBIE FACXDObI CTPAH CPH(1985-2005 r.)

B rafnuue No 1 npeacTasneqkl QaHHbE N0 NPOMIBBASHHLIM HE CEroOHALIHUMA 48Hb BhINNATAM
NMNU BeiNRATaM, KoTopEE NPEACTORT NPONIBECTM o TeYeHde (DUHEHCOBOTG TOAE. Onu QCHOBAHBI HA
cnaegenessy oBopoHKE Pacxonos, npunAtor 8 HATO. 8 CBASM C Pasny-WAMY MEXAY HACTORLLMM
DNZEUeneHreM 1N OrpeJSfeHusMd.  WCNONLIYEMBIMKA rOCYAapcTBaMK, ¥YKA3a-HME [O3HHbe MOfyT
CYWECTBEHHO OTAHHETLCH OT f8HHLIX, HE KOTOLEI® CCHINABTCA pyxOBOJCTRC CTPaH WK KOTOORIE
NpeasTaeneqs & OCOPOHHBIX SwpMeTax rocypapcte. Cipadsl, OKasblBAOWME BOEHHYID NOMCUlS.
BKIHIHZKIT COOTBETCTBYKHUWE JaHHBIR O PACX0ast. CTPaH.], XKITOPHM OKB3WBAETCA BOSHHAA NOMOWs. He
BKNIOYAIOT B AAHHLIE CTOAMOCTE NORYYERHbIX npeaMeros. Paczxope Ha HMOKP BRMIQUBI0TEA o packoan
Ha BOODYAERHE W BORHHYK) TEXHUKY, & BEHCHK, BLINMAYEHHBIE B08HHBIM NEHCHaHepad. — € pacxaas! na
NUYHBIA COCTEE.

MNMoacuer 0BoPOHHBIX paca0a08, HawrHas ¢ 2002 r., U FadKBlX No IMHHOMY COCTaey, HEdaHas ¢ 2003 r,
AENANCs Ha CIHOBE NepeECMOTPeHHCHS Crpedeneqva HATO, cornacorantcro 8 2004 r. B GuoTBETCTaMM ¢
ATUM QNPEAEIE -1 e PACXOAb 10 CTETHE «APYIME CUrbl» BONsILE HE BKIOVNANNCE o CYMMADHBIE u4dbl,
cocBaemete HATO. 3a uCKMoueHdEM rex noapasgengrui gpyrix CWa, CTRYKTYPR, OcHaWeHMs n
NOArOTOBKA KOTOPLIX NOSBONNT UM QaHCTBOBATL B NCALSPHKY TV 0GODOHLL, N XOTOIHE PeaneHd Mory™
BoiTs PASBERHY T, BONLWWHCTEO CTPEH NOEACTABH M A3HHBIE NO OBOPOHHLM PACKOI3M B CODTRSTCTRUM
C HOBbIM CNpeJeneHHamM, Y™ npWaenc o page cnydaes (Tpeumn. Bewrpur, Mopryrania n Typuua) Kk
IHAUNTENLHOMY SBHOMY COXPALIEHMIO ODDPOHHEIX pacxofom. TeM HE MEHes, Y HEKOTOpLI CTaH
{Pparumn, Hrarmu, Morkcembypra U HAOEPNEHAOB) BOHMINM CoOXKHOCTH C BLIIONHEHWEM O3H~0TC
TpeSosausa, M NPeECTEENeHHMS JTUMH CTPaHaMd O3HHL® HE COOTBBTCTBOEANM MOAHOCTHE: HOBOMY
orpegenenae 0BOPOHHBX PECX0a09, NpuuaTGamy 8 HATO. [ns nuaepnaracs npueeasTes ganHble no
yTBEPHABHHOMY oBopouHomMy GofgmeTy Ha 2004 r.  Dannpie 00 Pococuickod $egepaurw Gainu
NpeJcTaBrerk Na DCHCBS OIPELENAHNRA, nChoNL3ceasueroct 8 HATO pares.

KPATKUE CBELEHMR

Tabnuuya Ne t: OBuwmi oBbeM oBoPoHHBIX BACXOADE

Tabnuya Ne 2. Bancsw@ BHYTRERAKA DS0AYVAT (BB nuaMeneHue 261eMa cBOpOHHLIX DALXOJ0B 34 rog
Tabnwua Ne 3: [ons 0BopoHKLx pacxcaos or BB (%)

Tabnuua Ne 4:  BBT u oBopoHHbie pacxedel Na AylWy HACSNEHWS

Tabnuua Ne 5:  PacnpsdeneHie oBopoHHEIX PACXONGS NO K& TeropraN

Tabnuua Ne 6:  BoopyXeHHsle Cunbl

FYKOBOOCTBO ONAYNTATESA

PpaHUMR A3TRETCA YWNeHOM C8BSPOATNAHT MHECKOrD COKO38, N0 Ne BxodrT 0 ChbeiuHe RNy
BOGHHYK) CTPYKTYPY U NS YMBCTBYET 0 KQNABKTWBHOM NI 8HUPO3aH e DA3BHTVR BOOPYKEHHMX chNn. [aHHbe
10 CHOPOHHBIM pacKoDaM, XECaWNECH PLAHUMN, ABTRHITCSH ALY OPHEHTHPOBOMHEIMU.

B Wicnananu HeT BOOCVAREHHE Cirl.

“Yewcras PecnyBrmka, Berrpus n Monswa eetynunu B CesepoaTnadTrYeckHi cooa 8 1999
roay

HawmHan ¢ 2001 r. BennkoBprTaHka HIMEHWNA CHETEMY y4eTa cBOpOHHEIX pacxopos, NepeAas
CXaCIoRIMD METOAE HE PECYRCHBIR METON.

E Tom 4To kzcasten gesnth croad HATO. senawiwpmxca wierams EC. po 2001 r. gedewHas
CTGUMMOCTS BBIPAXERE 0 DOOTRETCTBRYICWEN HAUMOHANBHOR BanoTe, a HavuHan ¢ 20021, — 8 eBpo.

Bonrapus, Scronmn, Natess, Nutes, Pympimss, Cnosaukas Pecnybndka u CroBeHMs BCTYNUMK
0 CepepoarnanTudeciiin Cons & 2004 r.

C 2005, geHexad CTONMDCTE BO3DAKEHE B HOBIX TyPeUKux nupax.

Ang vsBemanns ABYCMBICNEHHCID TONKOBAHWR 32 uHarcoBwid rof Oein R3RT ™4 ¢
Ha+B035WKMM YACNOM MecALerR: Hanpwyep, 2004 rog cootsetcreyet 2004:-2005 duuarcopomy rony B
tny<ae Kanage! u Benwkoboutanmm u 2003-2004 pwHaHcoBOMY roaly ¢ cny-de CoeauHeHnblx UraTos.

W3-33 0<pyraesua uTarosele LWDpE MCTYT OTNVMETHEA OT CyMMEl Claraemelx
YENOEHLIS OBOSHAYEHMR!

e NpEANONaraembit - HOMB
HET B HatTA-p " HENDPUMBRKILD
| HAQRYLIERUE HEMPEOHIBHOCTY paaa . ABCRTHHYHBIW 3HAK
4- Tab B
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Table 2 : Gross comestic praduct and defence sxpendituras annual variation (%)
{bagad on conslent prices)

Tableau 2 : Evolution annuelke du produit intérisur brut ef des dépenses de défensea (%)
{bando sur by prin consbants )
Tabnuya 1 : Mofnaos M3MEHANKE BANOBOMD BHYTREHHENG NPROIYXTA M BACXOA0R H8 aGopeHy (%)

(B NOCTORH MWK LIBHAX)
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Table 3: Daferce ezpandiures 38 % of gross domastic product
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Table 4 : Gross doMieslic proded! snd defance arpanditures par capitain US §
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Greek Defense Expenditures
as a Percentage of GDP

Year % of GDP Source

4.2 NATO (Dec. '03) 0ld

4.1 1SS (Oct. '04) Definition
2003 L - Chetlan U

257 I1SS (Oct. '05)

2.8 NATO (Dec. ‘05) -

2.8 I1SS (Oct. '05) Definition
2004 :

2.9 NATO {Dec. '05)

International Institute for Strategic Studies (1ISS)
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ACTION MEMO
1-05/000271-P&R
FOR SECRETARY OF DEFENSE 000033 ES

£3- \eB

FROM: Ryan Henry, Principal Deputy Under Secretary of Defense for Policy 05

SUBJECT: QDR Terms of Reference J

BACKGROUND: You asked me to coordinate the draft QDR Terms of Reference
(TOR) with the Deputy, Gordon England, and Vern Clark. We've reviewed the TOR
with them. They will give us their comments on Monday.

e We are scheduling separate sessions with the Deputy.

e We are also beginning to have one-on-one meetings with other members of the
SLRG and have begun informal coordination with their staffs.

# Gen. Pace and the Joint Staff have been very helpful as we continue to fine-tune
the document.

Gen. Pace did suggest, and we agree, that you still might want to use a Saturday morning
before the 19 January SLRG discussion to get briefed on the TOR specifically and the
broader roadmap for the QDR.

e This meeting would provide you an opportunity to get conviction that the QDR is
headed in the right direction and that the TOR captures your thinking.

o Along with Gen. Pace, we recommend you include the Deputy and Chairman.
You might also want to include others to advise you andjoin in the discussion.

& Additionally, you may want to use this opportunily o decide on the six SLRG
members to lead different issue-tearns in the QDR (Capabilities Mix, Joint
Enablers, Roles & Missions, Balanced Force, Business Functions, and Title 10).

RECOMMENDATION: Schedule a 2 hour meeting to brief you on the QDR’s Terms
of Reference and address issue-team leadership.

ACTION:

Schedule Meeting : Don't Schedule , Other

Preparcd by: Ryan Henry, PDUSD(P){(b)(6)

06-01- i3] kN
11-L-0559/0SD/46382 OSD 00494-05

1'Q1e

<0G



CS-156%

FOTO _
. (5/(/000.3.2'? m‘ﬁ ‘ Elu
i - )
iR |‘|| ‘|||| .|| f'!
JAN 32005 ST RS
TO: Ryan Heary
¢, Doue FermH
SUBJECT QDR Terms of Reference

Before you releaset e, runit by Paul Wolfowitz, Vern
Clark, and Gordon England. Get their thoughts and have them clear. I'm not
going to have time to study -his document.

Thanks.

DHR:m ﬂ

123104-12 (s}

Please respond by >/oS”

0SD 00496-05
11-L-0559/05D/46383
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JAN 8 2005
TO: Ryan Henry
e Doue Feamh
SUBJECT: QDR Terms of Reference
Before you release the QDR terms of reference, run it by Paul Wolfowitz, Vern QJ
Clark, and Gordon England. Get their thoughts and have them clear. I'm not -5
going to have time to study this document,
Thanks.
DHR:n ﬂ
- 12310412 (1}
Please re.spondby Hb/oS'

30 v Qo
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OFFICE OF THE SECRETARY OF DEFENSE
1950 DEFENSE PENTAGON
WASHINGTON, DC 20301-1950

ACTION MEMO

ADMINISTRATION AND
MAMAGEMENT

FOR DEPUTY SECRETARY OF DEFENSE
ﬂ/"/ FR%&!: Michael B. Donley, Director, Administration and Managementw

S
Deﬂ?\gUBJ ECT: DoD Drug Demand Reduction ProgramPolicy
o

) Hye ¢ Inthe attached snowflakethe Secretary asked for a proposal and timetine Forr mASViNg
the Drug Testing Program (formally called “Drug Demand Reduction Program™
(DDRP))now under the USD{(Policy) to DA&M.

* DDREP is one of the four elements that make up the DoD Counternarcotics Program.
The other elements are: Intelligence and Technical Support; Domestic Support; and
International Support.

p/C

* USD(Policy) wants to divest the Assistant Secretary of Defense for Global Security
Affairs (ASD{GSA}) of responsibility for DDREP policy,judging this program as too
far removed from his office’s core missions. Alternatives for ransferrmg drug testing
responsibilities need to take irto account both policy and funding considerations.

-- Currently, DDRP policy is set by USD(P) and is implemented by the DoD
Components using funds provided through the Counternarcotics Central Transfer
Account {CTA) managed by the Deputy Assistant Secretary of Defense for
Counternarcotics, Counterproliferation, and Global Threats under the ASD{GSA).

-- We believe it is prudent to continue to manage DDRP funds in the Counternarcotics
CTA. Under the CTA, which was established in 1989, counternarcotics funds are
appropriated by Congress to a single appropriation. Funds are reprogrammed to the
DoD> Components in the year of execution. The CTA allows the Department greater
execution flexibility and facilitates communications on drug program funding with
the Office of National Drug Control Policy and the Congress.

Lopr //

* A single staff officer, reporting to the Deputy Assistant Secretary of Defense for
Counternarcotics, Counterproliferation, and Global Threats, oversees DDRP policy;
which includes illicit drug education, forensic urine collection, forensic drug analysis,
administrative actions for drug positive DoD personnel, treatment, the Department’s ~
Red Ribbon Week observation, and proponency for the following drug-related DoD <
issuances: DoD Directives 1010.1, 1010.4, and 1010.9,and DoD Instruction 1010.16.
Subjectto your approval, this otficerbillet should transter with the DDRP policy %
function. Cl\
* DA&M and USD(P&R) were considered as possible recipients of the DDRP policy. o
The advantages and disadvantages of each are listed at TAB B. U\

SDCA N DD 5A ZZ Ta
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-- Through Washington Headquarters Services, I oversee implementation of drug
testing for civilian employees in OSD and JCS. At the same time, I also manage
DoD-wide programs such as Privacy, Freedom of Information, and Major
Headquarters. Conceivably, I could take on this additional responsibility, but it
would be outside the scope of my assigned responsibilities.

-- However, because DDRP policy directly affects the health and readiness of DoD
personnel, we believe this policy should be realigned to the USD(P&R) where it
will be administered by the Director, TRICARE Management Activity. This
management arrangement would be more effective because the USD(P&R)
oversees policy and programs for military and civilian personnel, health, and
readiness, including programs and policies to provide drug treatment and
rehabilitation. This parallels management of drug testing in the MilDeps where
these programs are managed through MilDep medical/health programs.

RECOMMENDATIONS:
1. Signthe memo at TAB A to realign DDRP policy to the USD(P&R).

2. Approve the transfer of the DDRP staff officerand one manpower billet £rom
USIHP) to the Director, TRICARE Management Activity under the autharity,
direction, and cgptrol of the USD(P&R).

APPROVE: ‘DISAPPROVE: OTHER

P
COORDINATION:  TABC

Attachments
As stated

Prepared By: Bob Menig,|®)(®)

11-L-0559/0SD/46386
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Faud c5-3737
August 10, 2068
TO: Mike Dounley
ccC Gordon England
Eric Edelman
Robert Rangel
VADM Jim Stavridis

FROM: Donzld Rumsfeld ?/!

SUBJECT: Depesizeni of Defense Drug Testing

1 was unaware of the fact that OSD Policy is in charge of the Departineat's drug
testing program. It seems logical to me that DA&M would be in charge of that.

lesagﬂbmkwmwithamoposalmdﬁmeﬁnemmmmismsr&nm
DASM.

Thanks.

DHR.
i3

11-L-0559/0SD/46387



DEPUTY SECRETARY OF DEFENSE
1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

JAN 2 4 2007

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
DIRECTOR, OPERATIONALTEST AND EVALUATION
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE
ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION
DIRECTOR,NET ASSESSMENT
DIRECTORS OF THE DEFENSE AGENCIES
DIRECTORS OF THE DOD FIELD ACTIVITIES

SUBJECT DoD Drug Demand Reduction Program Policy

Effectivetoday, policy responsibility for the DoD Drug Demand Reduction Program
(DDRP) is transferred from the Under Secretary of Defense for Policy (USD(P)) to the
Under Secretary of Defense for Personnel and Readiness (USD(P&R)) where it canbe
aligned with DoD policies pertaining to health and readiness, including programs and
policies to provide drug treatment and rehabilitation. The Director, TRICARE
Management Activity under the authority, direction, and control of the USD{P&R) shall
administer the DDRP.

The DDRP will continue to be funded through the Counternarcotics Central Transfer
Account (CTA) for which the Deputy Assistant Secretary of Defense for Counter-
narcotics, Counterproliferation,and Global Threats (DASD(CN/CT/GT)), serves as the
manager. For the purposes of programming, reprogramming, and accounting for funds
supporting DDRP elements of the Counternarcotics CTA, the DASD{CN/CT/GT) will
take direction exclusively from the USD{(P&R) or an official designated by the
USD(P&R).

The Under Secretary of Defense (Comptroller) and the Director for Administration
and Management will ensure this functional transfer is recorded in the Department’s
budgetary and administrative systems.

Py . 08D 00486-07 .
DY

11-L-0559/0SD/46388 esaraseas il



Drug Demand Reduction Program Policy -- Alternatives

Alternatives

Realign toUSD(P&R)

Realign toDA&M

Advantaaes: | Advantages: None
» DDRP policy would be promulgated by an | Digadvantaaes:
official with a strengly related policy » DDRP policy would be promulgated by
portfolig inthe areas of official without & pertinent DoD-wide
Policy- -- DoD Military and Civilian personnel, solicy portfolio.
. health, and readiness policies. . .
making -- Education and tréiningpprloglgrams to | * Extensive staff time would be devoted to
deter drug abuse and drug colla%oranon with OSdD pr||n0|pa|§ and
treatment and rehabilitation. DoD Components to develop an
« Alians with MilDens-- Drug testin maintain situational awareness of
prggrams Prey l\aiIDeps a?e mangge dby counter-narcotics, drug abuse, health,
their medical/health staffs. and personnel areas.
Disadvantages: None
Condition Condition
» USD(P&R) would advocate for DDRP » DARM would advocate for DDRP funds in
funds inthe PPBE process. At the Same the PPBE process. At the same time,
time, USD(P) would advocate for funds USD{P} would advocate for funds for the
Funding for the other three elements of the other three elements of the overall

overall Gounternarcotics Program.

« Followingthe appropriation of funds by
Congress to the CTA for all elements of
the Counternarcotics Program, the
DASD(CN, CP & GT) as the CTA manager
would be responsive exclusively to the
USD(P&R) {or designee) for the
distribution of DDRP funds to the DoD
Componentsfor execution.

Advantaaes:

« DDRP funds would be managed and
accounted for as a part of the
Counternarcotics CTA by the DASD(CN,
CP & GT).

« The USD(P&R), as the official responsible
for DDRP policy would direct the
distribution of DDRP funds in accordance
with the approved DDRP.

Disadvan :

« From the standpoint of USD(P&R), the
budgetary actions pertainingto the DDRP
are outsourced to DASD(CN, CP & GT)

under the ASD{GSA).

Counternarcotics Program.

» Following the appropriation of funds by
Congress to the CTA for all elements of
the Counternarcotics Program, the
DASD(CN, CP, GT) as the CTA manager
would be responsive exclusively to the
DAZM (or designee) for the distribution
of DDRP funds to the DoD Components
for execution.

Advantages:

» DDRP funds would be managed and
accounted for as a part of the
Counternarcotics CTA by the DASD(CN,
CP & GT).

The DA&M, as the official responsible for
DDRP policy would direct the distribution
of DDRP funds in accordance with the
approved DDRP.

Disadvantaae:

» From the standpoint of DA&M, the
budgetary actions pertaining to the DDRP
are outsourced to DASD(CN, CP & GT)

under the ASD(GSA).

11-L-0559/0SD/46389




Coordinating Officials

Organization

Official & Position

Date Coordinated

USD(P) Ryan Henry, Principal Deputy December 28, 2006
USD(P&R) Dr. David S.C. Chu December 6, 2006
UsD(C) Tina W. Jonas December 7, 2006

General Counsel

Paul 8. Koffsky, Deputy General Counsel (P&HP)

November 30, 2006

Inspector General

L. Jerry Hansen, Deputy Inspector General

November 29, 2006

11-L-0559/0SD/46390
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TO: Mike Donley

cC Gordon England
Eric Edelman
Robert Rangel
VADM Jim Stavridis

FROM Donald Rumsfeld ‘:‘?l
SUBJECT: Department of Defense Drug Testing

Tas5/oj0 ¥5=
c5-373%

August 10, 2005

ol W

I was unaware of the fact that OSD Policy is in charge of the Department's drug
testing program. It seems logical to me thet DAEM would be in charge of that.
P!usegetbacktomawithapmposalandﬁmelimformovinsﬂﬁnmm

DA&M.

11-L-0568/05D/46391
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DEPUTY SECRETARY OF DEFENSE

1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

JAN 2 4 2007

N
MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS S
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
DIRECTOR, OPERATIONAL TEST AND EVALUATION
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE
ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION
DIRECTOR, NET ASSESSMENT
DIRECTORS OF THE DEFENSE AGENCIES
DIRECTORS OF THE DOD FIELD ACTIVITIES

SUBJECT: DoD Drug Demand Reduction Program Policy

Effective today, policy responsibility for the DoD Drug Demand Reduction Program
(DDRP) is transferred from the Under Secretary of Defense for Policy (USD(P)) to the
Under Secretary of Defense for Personnel and Readiness (USD(P&R)) where it can be
aligned with DoD policies pertaining to health and readiness, including programs and
policies to provide drug treatment and rehabilitation. The Director, TRICARE
Management Activity under the authority, direction, and control of the USD(P&R) shall
administer the DDRP.

LeMyL HP

The DDRP will continue to be funded through the Counternarcotics Central Transfer
Account (CTA) for which the Deputy Assistant Secretary of Defense for Counter-
narcotics, Counterproliferation,and Global Threats (DASD{CN/CT/GT)), serves as the
manager. For the purposes of programming, reprogramming, and accounting for funds
supporting DDRP elements of the Counternarcotics CTA, the DASD(CN/CT/GT) will
take direction exclusively from the USD(P&R) or an official designated by the
USD(P&R).

The Under Secretary of Defense (Comptroller) and the Director for Administration
and Management will ensure this functional transfer is recorded in the Department’s

budgetary and administrative systems.

5 i
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TO: Dina Powell

FROM.: Donald Rumsfeld %‘

SUBJECT: Recommendation

January 6,2005

Attached is a letter [ received from a good friend of mine, Joe Jannotta. He is

recommending a person by the name of Harry Kraemer., Though I don’t know Mr.

Kraemer, I thought you might want to put him into your file system.

Thanks.

Attach.

1/4/05 Letter to SecDef from Joe Jannotta

DHR:ss
010505-33

Iuviviv

11-L-0559/05D/46393
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Jan 04 05 04:12p Joe

.

Donald Rumsfeld Via Fax[(®)(©) January 4,2005
Secretary of Defense

Dear Don;

This is a [ollow up note regarding Harry Kraemer, ex-CEO of Baxter. Through his friend
Tommy Thompson, he has been encouraged him to seek a senior position at HHS.

Over the past several months [ have gotten to know Kraemer well — in fact have met with

him a number of thmes including a three hour bicgraphical review. As aresult, here are a
few judgments regarding his key strengths and skills -

ability to manage complexity and si7c,

~ ahighly rationale approach to decision making that is underpinned by outstanding
financial skills,

a global prospective on business,

in-depth knowledge of the health care industry and its leaders,
- high sense of ethics.

and is an enthusiastic supporter of President Bush.

Given the above, 1 felt that there might be a fit for nim at HHS. If you agree would you
forward his resume to the appropriate person within the Administration for processing?

Many thanks.

B;S,L:.ggards-,
A

(b)(6)

Attachment: Resume

11-L-0559/0SD/46394
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%

HARRY M. JANSEN KRAEMER, JR
(b)(6)

Home I8 | Off’iccl(b)(ﬁ)
(

PROFESSIONAL HISTORY

BAXTER INTERNATIONAL 1932 1o 2004
CHIEF EXECUTIVE OFFICER / PRESIDENT 1997 w» 2004

Traversed rapid growth, transfarmatios and cosis management dunng expht-year tenure as President, CEO and Chairman
ofthe Board of a world-leading healtheare usiness, Outlined and led the execution of progressive strategies to dove
market waluation and stock price to all vme highs, showeuse the company's ahility to become a major player h
binsdences, and demonstrate a social consdousness that resonated with employees, customers and shareholders.

*  Positioned Baxter as one of the bealthcare industry’s best, must consistent growth companics with revenue and

opmung profitat double-digit rates over 8 years,
Drove a ccn-fold increase in market capimization from $4 billion in 1993 o $35 hillien by 2002

~ Sustained a 14% average year-over-year ingease in stock vahue to an all time high of $60/share in 2002 through
pregrams initiated as CFO and connoued a= President 8 CEO.

~ Focused the business on prufirable growth culminating o revenue growth from $6.1 billion :n 1997 to $8.9
hillion in 2003. Over the same penod, ner income increased from $300 million to $881 million, 208 net profit
margins moved from 4.9% 10 9.9%.

~  Led Baxter to a =dlid finanaal footing, paying down 30% of long-term debt #o less than 32.2 billion 1 2002

~ Instituted aggressive growth through acquisition, completing moge than ten transacgons valued at more than $3
billicn in ten vears (o deliver an after-tax return of +20%

@ ILed a 2003 corporate resuuctunng initstve 1o deliver $300 mullion in savings and 25% increases in opersting
margins over 3-4 years.
~  Reduced global workforce 6%, with 50% of headcountreductionsin GGarA.

Divested slow growsh husinesses, freeing- up more thaa §1 hillion in capital
Drove manufacturing supply chain improvements, closed 1en facilittes, and improved overall economies of scale.

= Reinforced a values-based, shared ohjectives business philosophy mitated as CF(). Demonstrated that corporate

mve.stmmts in people were value-added and the Key to success.
Hand-picked 2 talented management team, cultivatingself-confidence and holistic decision-making.

T Namred the first Chief Saentific Officer and helped advance careers of many ¢xecutives who luter became
CEQG/President of other cormparies.

~  Increased headcount20% while incressing revenue and profit 30-50% in sixyeass.

~ Maintained simple, open and personal communications with a1l employees si facilifies around the world.

~  Pioneered emerging global standarcs for environmental and sodial reposting. Named to Burmers Etiges Magazine's
list of 100 Best Corporate Citizen; achieved Top 10% manking 8 DowJoncs Sustamability Group Index.

= Diversified the portfolio to ereate a balanced revenue base. Increased investments in BioScience to 377 of revenue;
Medication Delivery 10 43% of revenue, offsetting slower growth in Renal Therapy, 20% of revenue, 2003,

=  Unveiled an aggressive strategy o build the BioSdcence husiness to $10 hilbon by 2010, Delivered 20%+ year over
year prowth in the $2.5 billion entexpase that is now on par with global biotech firms such as Amygen and Genentech

~  Drove $l billion+ in strategicinvestments in hloid plismia, recombinant s and biosurgery produces.
Posioned Baxter as the “manufacturer of choice and collaborative partner for small biotech coupanies.

g-d [(b)(&) Susuadeyd Fatauay splartysg dgE iSO $0 BO 230
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HARRY KRAEMER PACE2

= Entered the vaccine marker with plans to grow a $100 millioo business 1o 31 billion in ten years. Achieved tech-
nology breakthroughs with 10+ vacanes in development Parmered wath Acambis PLC to wio 2 $428 million
sole source contract with the federal government fr smallpox vacane

~  Directed $§1 hillion in capital investments in plobal manufacturing fadilities to create high quality, low-cost
capacity 1o produce genetically engineered vaccines and Factor 8 products.

~ Navigated through major madcct upheaval and 40% price erosion when competitors re-entered the plasma
protan marketin 2002, Arzined market leadership position in blood disorder therapies.

~  Boosted Eurcpean presence and share of open-heart surgery devices through strategic acquisitionsin 1997,

~ Led the rapid growth of 2 cardiovascular unit spun-off in 2000 as Edwards Lafesciepces. Delivered 2009
sharcholdervalue and created a new publicly traded company with strong global presence.

» Led smategic repositioning to accelerate the growth of Baxter's flzpship §3+ billion Mcdication Delivery busmess,

Structured and dosed a series ofacquisitions to ¢reate a robust portfolio of products for physicians and hospitals,

—  Entered the drug delivery business and grew it to $1 billion in revenue by structuriog partnering conmacts with
majot pharmaceutical companies.

~  Expanded anesthesiabusiness lines into a highly profirable market segment.

~  Launched 3 fve-year smategy & grow a $200 million oncology business into a $1 billion enterprise. Acquired
oncology busmess from a major German chemical company rhar doubled the portfolio of cancer treztroents.

~ Positioned the Renal therapy business to capitalize on opportunities in parental and hemo dialysis markets.

= Parmered with Microsoft and Cisco i 2000 to develop applications for web-cnabled kidney dialysis machines t
connect the saentific;, doctor and patient communites.

* Demonstrated Baxter’s socal conscientiousness as a “life saving™ company thut “did the right thing” regardless of
the financial or legal impact

— Tesnfed before Congress in 2002 2s the Chuirman of the Healtheare Teadership Council’ sTixecutive Task Force
on the Uninsured to advocate a combination of solutions 1o sclve a pational crisis.

T Set aside §150 milliorn n 2001 to compensate victm's families who tizd using dialysis machines in Europe
Immediately dosed plants in acquired company and pulled products from the market. Volunteered 2 40% pay
cut and 20% reduction in executive bonuses 1o the Board Compensation Committee.

~  Secttled thousands of claims with women suffering side-effecrs from silicone breast implans in 1997, and
hemophiliacs infected with H N from blood products in 1938,

~  Responded proactively o sharcholdex concerns of PVC-based hospital supply products, whxich resulted in 2
wathdrawal of a shareholder resolution and favorable selations with activistgroups.

= Champicned work-Life balance philosophy across the business, attracting and setaining top-notch employées and
recenviog immeasurablepaybacks in employee productivity.
~  Eamned recognition as a Fortune “Best Company to Worl?™ in 2001.
~  Imtroduced back-up elder cue, adoption assistance, and alternative work armangaments; eg., flextime and job
shanng.
~ Increased annuul giving through the Baxter Foundation to csre for uninsured and the elderly, prevent child

abuse, promote health educanon and help local communines.
=  Dimated money to charitable causes in which employees participated through ‘Daollars for Doers” program.

SENIOR VICE PRESIDENT & CHIEF FINANCIAL OFFICER 1993 0 1997

Promoted to top financial job to inmroduce discipline and strategic focus i revenpe, profit and eamnmgs, Given full
lantude ww effect a corporte-wide culturzl tansformation fo shared values and objectves. Gnted and ipstmted
programs that had a widespread impact on the perception of investots, custorers, managonent, employees and the
community. Appointed fo the Baxter Board of Directors in 1995.

*= Transformed Baxter's mage as 4 lappard financial perfoomer by encouraging the spin-off of slowgrowthcompanies
to create finandal flexibility, and enhance compesitve position and shareholder value.
~  Spearheaded financial and operanonal disciplines that resulted in consistent, solid retarns. Grew net income 11%

and net profit margins 63% from 1993 10 1996.

11-L-0559/0SD/46396
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- Self-appomted “Cash Flow Officer’” to partner with opersting executivesin driving profitable business growth
despite margin pressures.

—  Led Baxter's spinoff as two separate companies: a $5 bilion bictedhwology, renal therapy, and cardiovascular
roedicine enterprse, and a $3.8 billion U.S. hospital distribution business.,

- Subsuntiated the nced o divest home care and cardiac device businesses where prowth wes impeded by
Medicare and Medicaid price caps.

—  Designed an exit strategy of the U.S. hospital supply business achieving #50 % sharcholder return when business
was ulnmately sold to Cardinal Health in 1998.

Drove an unprecedented restructunng of the business o capitalize on a 60-year history i blood related health busi-

nesses,
" Targeted international growth to increase Baxter’s offshore sales from 25% 1o 50% oftotal revenue
Extended reach into US., cardiovascular perfusion market through the 1995 acquisition of PSICOR and SETA.

Led the 1936 $750 million acquisition of Immuno International to boost European sales.

Created a rew corporate shared values statement -~ Regpecs, Responveness & Results — to promote a clear understanding
of mrporateob;ecmcs and buld a values-based corporate culture for 55,000 employees.

Broke down “silos™ across functional disciplines, business lires and worldwide geographies to improve collabo-
raton and optimize the entire portfalio.

Ramped-up communication & employees including a fully integrated telecommunications system with weeekly
voicemails # keep them abreast of progress m every gldoal business unit.

~  Converted an informal “CFO Update” for senior management into a monthly newslelter sent to 2ll employees.
Created a ‘““Ask Hamry” program where employee could communicate directly with the CFO — a program
crmudated by all RO scnior managers across the company,

Developed a new performance management system that incorporated shared values pondples into performance

'a.ppniszls.

Commplemented rew shared values with the development of four key objectives: Berr Teasm, Bew Partner, Best Ressdis &
Bm Cigzen.
Introduced werk/Jife balance proprams that reduced mrnover and improved employee satisfacuon.
~ Developed new sales/marketing initiatives to position Baxter as a business parmer to physicgans and hospitals.
~ Implemented focus, discipline, consistency and crechbility into all Ananaal planning, budgeting and forecasting
processes.
T Set the example for being responsive to the needs of people, encouraging volunteensm, philanthropy and
community outreach.
Adopted an annual envirenmicntal P& statement, demonstrating that lnvestments ineavironmental, health and
safety benefited the company and the communiry.

Gained significant media coverage for 2 unique five-year shared investment program [or the top 80 senior managers

that fucused on creating shareholder value,

- Introduced volintary stock purchase plan throngh personal loans thar made senior management vested

sharchalders i the business.

Collaborated with HR k0 change management objectives and to weight incentive compensation toward profimble

growth, cash generation, ROI and overall business results.

T Led “roadshow’ presentations to share Baxter's vision of delivering a four—foldmcrease m cush geseration that
resulted ina 300% increase in stock price over the Life 0f the program.

T T.d the repurchase of more than $1 billion 1 Baster commen stock and levemged srong cash flow performance
and divestitures 1o complete the programs ahead of schedule.

VICE PRESIDENT, INTERNATIONALFINANCE & OPERATIONS 1990 to 1993

Responsible f finanoe and operations in the $3 billion inrermnatonal business. Developed and implemented a new
structure to alipn core business functions and operations inlo a plobal cperating environment

*d UbiE) | Sd3uadeg RaTaual SpIaTysS dgE:50 #0 BO 2af
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* Designed 2nd implemented a shared services nrgamzation for finance, human resources andIT to optimize resources
and reduce G&A expense.

®  Transfomned offshore operations and country muanagement sttuctures into a global environment Appointed six
gldbal heads 7o wranslate corporate growth utiatves iforegional sales and marketing strategies.

* Created centers of excellence across manufactunng fadlities :n 27 countries to leverage high-quality, low cosl
production and achieve operating efficendes and economies afscale.

DIVISION PRESIDENT, HOSPITEX 1989 TO 1990

Promoted into Brst P&L responsibility for 2 $200 million division with 200 employees resporsible for specialty hospital
products with responsibility for sales, marketing and operations,
= Drove double-digitgrowth through new products, market expansion and client relanonship manggement
= Paositioned Hospitex as the lcad business in the Baxter portfolio, delivering one of the highest ROTs in the company .
* Capiulized on emeaging technology 0 cxpand offerings in higher value, higher margin padent care systems and
hospital equipment t offset declining profit margins i commodity-based products and supplies.

VICE PRESIDENT, FINANCE & OPERATIONS, HOSPITAL GROUP 198810 1989
CONTROLLER, HOSPITAL SUPPLY DIVISION 1987 m 1988
CONTROILLER, CARMOLOGY BUSINESS 1986t 1987

Transitioned from corporate finance inte ling management, earning progressive proniolions as the (op financal excoutive
of business units /dimsions ranging o size from $800 millicn &= $4 billion.

VICE PRESIDENT, FINANCIAL PLANNING 8 ANALYSIS 1985 TC 1956
DIRECTIOR, CORPORATE DEVELOPMENT 1982 TO 1985

Brought expertise in business development to a §1.5 billion company under the leadership of 2 new CEQ with avisian to
dave ambitious organic and acquisition-based growth. Earned CPA cernfcation.

PLANNING & BUSINESS DEVELOPMENT ANALYST — NORTHWEST INDUSTRIES 1979 to 1982

Formerty « J6B diversifad bolding company with interests in connoner and indsitrial products

DIRECTOR, BUSINESS DEVELOPMENT 1981 TQ 1982

BUSINESS DEVELOPMENT ANALYST 1979 To 1981
EDUCATION

MBA, Finance & Accounting —Kellogg School of Management/Northwesteen University, 1979

BS summa cusn Laude, Matbematics & Economics — Lawrcnee University, 1977
Certified Public Accountant

BOARD & COMMUNITY AFFILIATIONS

Saence Application Intemanaonal Corporation (SAIC), Board of Dizectors
Northwestern University, Board o f Trustees
Kellopg School of Management, Dean's Advisory Doard
Schaffner Award for Outstanding Leadership & Service — Kellogp School of Management, 1996
Lawrence Unavessity, Board of Trustees
Johns Hopkins Bloomberg School of Public Health, Deans Advisory Board
Evanston Morthwestermn Healtheare, Board of Trustees
Business Counsel, Commercial Club of Chicago
Econemics Club of Chicago
Past Member, Business Round Table — Healtheare Leadership Counsel

libi(6) | sdJsulseg F3lauvay sprartys dgE:80 +0 60 22ap
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November 2‘}, gffOS

TO: Jim Haynes

FROM: Donald Rumsfeld ?/{

SUBJECT: Congressman Cunningham

I notice in the paper today that Congressman Cunningham resigned, and the
allegation against him is that he influenced Detense contracts. If there is not
already an investigation going on with respect to what that might mean, we should

certainly initiate one.

Thanks.

DHR 55
I11250546

Please Respond By 12/13/05

rovoe OSD 00517-06
11-L-0559/05D/46399




GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
18600 DEFENSE PENTAGON
WASHINGTON, D. C. 203011600

i
o
GEMERAL COUNSEL

INFO MEMO

FOR SECRETARY OF DEFENSE

FROM: W. J. Haynes I1, General Counse'w‘—/

SUBJECT: Congressman Cunningham

¢ This responds to your snowflake dated November 29,2005, regarding further
investigation into the issues associated with Congressman Cunningham's
resignation.

e The Deputy Secretary and I have addressed this question to you orally, but in
the interest of certainty, please note the following:

e The head of the Criminal Division of the Department of Justice advises that
Dol has the lead for investigating the issues and that additional investigations
could disrupt those efforts. Even something as seemingly innocuous as a data
call could inadvertently affect the outcome.

® Ric Race, the Deputy Inspector General for Investigations, confirms that the
Defense Criminal Investigative Service is supporting the Department of Justice
in the investigation. He concurs that additional investigations could be
disruptive,

¢ On the other hand, the Acting Inspector General has assured the Deputy
Secretary and me that the 1G will bring to our attention any infirmities within

DoD that come to light during the investigation.

COORDINATION: NONE

Prepared by: Douglas Larsen,|(®)(®)

43

D 00517=06
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7 ‘Lf.*l

CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-0999

a:“-v-u- e
CM-2267-05
7 January 2005

=

MEMORANDUM FOR THE SECRETARY OF DEFENSE

Subject: Dratt Memo on Abuse of Detainees Under Department of Defense Control

1. You requested! I review the proposed draft memo to you from the President on
abuse of detainees under Department of Defense control.

2. While the draft memo is substantially correct, I am deeply concerned about the
tone. The memorandum does not focus on the positive developments; instead, it relies
on past incidents to paint a bleak picture and casts the Department of Defense in a
negative light. It places too much emphasis on the punishment and actions taken
against those guilty of the abuse and too little emphasis on actions already taken to
ensure such abuses will not occur again. In addition, this memo fails to put the abuse
problem into a meaningful context; our forces have captured and held tens of
thousands of detainees, with those leveling accusations of abuse numbering only in
the dozens. A single instance of abuse is one too many, but recent press reports imply
that abuse is systematic and widespread. This memo does nothing to dispel that
notion.

3. Asdrafted, the memo further implics that detaince abuse is rampant and ongoing.
As you are aware, the issues of abuse mentioned in the numerous articles occurred
primarily in 2002 and 2003. While instances of alleged abuse have occurred recently,
when it has occurred, it has been immediately reported, investigated and appropriate
corrective action has been taken.

4. QOur staffs should work together to change the draft memo if possible. This could
be a positive cxchange it donc right. If the draft memo doesn’t change. we nced to
gencrate aresponse memo, highlighting the positive, ongoing actions taken to address
allegations of detainee abuse. In addition, I recommend such a response also
highlight the good work of our forces invelved 1n detention operations.

ﬂfggg. ) SECDEF DECISION:
RICHARDB MYERS APPROVED:

9Tl &

Sounlla

Chairman DISAPPROVED:

{f the Joint Chiefs of Staff
of the Join iefs of Sta OTHER:

Reference:
1 Draft Memorandum from the President to the Secretary of Defense, undated,
“Abuse of Detainees under Department of Defense Control™

0sD 00622-05
11-L-0659/0SD/46401
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s ; o December 29, 2004
To: vl wolevite
Gea
TO: Paul Butler -
ce: L¥. Cof. O YC/[ Lqrri? b; Rite
FROM: Donald Rumsfeld -
_, Do Fertk
SUBJECT: Draft Memo 5‘1‘8 o CGMM
Attached is a sensitive draft memo. ‘j;“:“ Hq‘? hes

It's not been signed or sent. I'd like you folks to check it and make sure it is

accurate. If you have any suggestions on tone or handling of it, let me know.

We also ought fo draft how we would respond to this. My impression is that the

data in here is inaccurate, and needs fo be updated and amended.

Please get back to me soon,

Thanks.

12/2q BUTiE MEMD To SECOEF  12f21 MEmo Tv KILE

DHR:ss
122904-13 (15}

Please respond by | {I t;/— / o5

SigsiNVE

0SD 00622-05
11-L-0559/05D/46402



o: SecDef . 12/29/04
From: Paul Butler ﬁ{s

Attached is a copy of the draft memo we discussed last night. As far as we know,

itis still 2 draft. I relayed the message to the Deputy last night. I'm trying to find
out ifhe has spoken with Steve Hadley. I'll report back‘assoonas I know

something. ,

— 11-L-0559/05D/46403



v NATIONAL SECURITY COUNCIL
WASHINGTON, D.C: 20504

" Decesbex 27," 20.04

..acrxou " g = C

_umomnuu FOR connomzzzm RIER
- THROUGH: . mlﬂ' NGER . o
PROM; .~

: » BUBJECT:

Control

......

As vnu requanted 'attached at Tab I 10 a memrandum to tha
President recommending that he send a memorandum to'thc .
.. secretary of.Defense on the detair}e_e zbuse issue.

. RECOMMENDATION . . ". -

.'..'mat;ydtx sié‘r_; the memorandum to the .:P::uidont at Tab I..

]
*

'Attachments T s W B

'I‘ab "I Memorandum to the Presid.ent ’
© g Tab A Merborandum to Secretary of

B e n u
F]
L]

11-L-0559/05D/46404
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* MEMORANDUM FOR THE PRESIPENT ™ % TRy, W
.. FROM: . . " CONDGLEE27A RICE o
. SUBJECT: ,Abusn of Detainees under Depart.ment of Detensa

CREEY - control . .. " .. .. .‘.‘. . ¥
.Pu!:EE'. - . LR ) £ - R ".‘1'0' . I

" To aign a mmrmdum to the Secretary of Defense on hl'mae of
detainees in'Department of Def ense (:()ntr()l1 .

- ackground

. 'I‘herl ‘have been hany report.s this year of abuae of detamees in

the control of our military, most prominently 'the:episcde at

."Abu Ghrailb in Iraq, but aleo reporta concexning other incidenta -

.in, Irag 'and Mghanistan and FBI reporta that hava recently come.’
B 1T lj.ght concerning alleged abuse of deta:.nees at;. Guantanamo
4+ .. . Ear. These allegations have been: or aré being investigated by .
{ . .~ ; the Department of Dafense. .To date.over fifty individuale have
' been referred te court;a martial for vanouu types of nmigconduct,
i _ and others have been admmutratively disciplined. The. .

.. ’Indeperident Pane). established bv 'Secretarv Rumsfeld and headed
: by former Secretary of, Defemse James Schlesinger made a number

of xecommendations.this summer to improve ‘detainee. _operationa to .
.ensure that abuse does not recur, and the other investigaticns ..

that have been conducted into detaince abuse ‘have also made
nymerous recommendations . The Department’ of Defense is workmg

13 through theee recommendations and implementing reform.s and some'
inveatigatmns remain ongbing. - -

F

The repeated repartl of- detainee abuse thia algea.r have been "7
. damaging to the image 'of the Uni.ted States abroad and have been
. disturbing to many Amsncang 'here at ‘home. The' memorandum at.n oo

_‘Tab A expresges your concern about this iseue, while also,

. y A E cc: Vice presidest ...
. W : 5 ' . Chief of staff
be ¥ o .+« -Vice Pregident’s

" T s . B cniaf of Staff

., )

11-L-0559/0SD/46405



'

expresaxng oontinued confldznce-in our military, and an;tuslzes
.to the Sscretary of neteqse the importance of continuing his
‘efforts and making the results of the invaatigationa and
corrective actions known to the Armerican pecple. ' It sends a
clear message from you as Cbmumnder -in-Chief that you expect all
‘detainees in the custody of our military to be treated humanely
and consistent . with applicablé law and asks the Secretary of .
Defense to canvey thie mesaage to our mnmderl in the field

Concuxrence: NBC/ngal

RBCDHMENDATION

4

That you nign th-a memorandum at Tab A.

Attaqhmen:
'rab A Hemrandum to’ the Secral:ary of Defeme

H

11-L-0559/05D/46406




| MEMORANDUM' POR THE SECRETARY OF DEFENSE

SUBJECT: - Abuse of, Détainees U

nder. Departmént of Defense .
Control. . - - . e

LY - . I

The United bsf.nt;ei-hés- the finest military ‘foi"_cé in.the world, and
our

and

11-L-0559/0SD/46407




‘prevent such abuges from.occurring in 'the future.. Yqu have my .
full support in working toward these objectives; . oo
You should algo reesphasize to commanders 'inthe . -~ - - . o
. field that ‘they must work to.ensure that all.detainees under the
_.control of-¢yr armed foxces are treated in a lewvful and th—
! . +
i 5 . v
‘ ;
i - L

L | L o TOTAL P.OS

11-L-0559/0SD/46408
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To: SecDef
From: Paul Butler

cc: Deputy
CICS
Larry Di Rita
- .Doug Feith
Steve Cambone
Jim Haynes
Pete Geren

Subject: Snowflake response on draft POTUS memo on detainees

January 21,2005

You issued a snowtlake (Tab A) asking the group listed above to review the draft

memo from POTUS to you on detainees for accuracy and to develop a draft

response. Qur latest information is that there 1s no current plan to send the

POTUS memo to you. Accordingly, the group decided that the proposed way

ahead ought to be a memo from DoD to the NSC updating the status of detainee

investigations. The attached draft memo for your review (Tab B) suggests that the

memo come from the Deputy to Steve Hadley and that it review the record of

investigations thus far and also address the need for interagency action on

detainees in order to reinforce that this 1s not an issue under the sole control of

DoD.

11-L-0559/05D/46410
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CENSITIVE

December 29, 2004
“Jo: Tool 'bdom""”.t'

Gen M1E5

TO: Paul But} | g
BT T el Ly DR

FROM: Donald Rumsfeld /7~ | _ = -DOV‘j Fe:‘“s
SUBJECT Draft Memo . Shee (ambme.
Attached is a sensitive draft memo. ' Tt Hq‘?he"

Ptz &even

It's not been signed ar sent. I'd like you fiolks to check it and make sure itis

accurate. Ifyou have any suggestionson tone or handling of it, let me know.

V2 also ought to draft how we would respond to this. My impression is that the

data in here is inaccurate, and needs to be updated and amended.
Please get back to mesoon,

Tharks.

12jsa BuTieR- MO To SELDEF 227 MEMo TV EHE

DHRss
12290413 (&)

Please respond by |\ ’I :.'l- ! oS

SipsINVE

11-L-0559/0S5D/46411



DRAFT 1/19/2002:11 PM

PROPOSED MEMO FROM DEPSECDEF TO NAT’L SECURITY
ADVISOR

The Department of Defense is nearing closure on the investigations and
assessments of detainee operations and known causes of abuse. T would like to
update you on the status of these efforts and to raise several related issues to your
attention.

As you know, DoD aggressively investigates allegations of detainee abuse. It is
holding individuals accountable for their actions, and is taking steps throughout
the Department to minimize the possibility of future abuse. To date, more than

fifty service members have been referred to courts-martial and others have been
disciplined through administrative action. Any allegations of abuse that arise in
the future will be investigated and appropriate corrective action will be taken.

Since September 11,2001, our forces have detained tens of thousands of fighters
on battlefields around the world, and have conducted tens of thousands of
interrogations. The vast majority of U.S. service members have conducted
themselves with honor. Their efforts have been critical to the success of our
operations. Our forces will continue to capture and detain individuals who
commit or assist those who commit hostile acts against the United States, and our
coalition partners. Our forces will take appropriate and [awful steps to obtain
intelligence from detainees that assist us in defeating our enemies and saving
American lives.

To ensure we conduct these activities in accordance with the President’s order to
treat all detainees humanely, Secretary Rumsfeld has commissioned several major
reviews, including the Schlesinger Panel and review of detention and interrogation
activities by Vice Admiral A, T. Church. The latter review - the “Church Report”
— is nearing completion, and we intend to brief its results to the Congress and the
public in the near future.

Altogether, the eleven major reviews, assessments and investigations have
produced over five hundred specific recommendations for improving detention
operations, many of which DoD has already implemented. These reviews and
ongoing DoD reform .efforts are intended not only to improve operations but to
communicate clearly to the American people, to the world and to the U.S. military
that detainee abuse is not something we tolerate and that when it happens we act
vigorously to uncover it, to punish those responsible and to implement fixes.

We would like to brief the Principals Committee on the results of the several

reviews and reports conducted by DoD, and on the efforts DoD has underway or
completed to improve detention operations. In discussing these issue, all agencies

11-L-0559/05D/46412



DRAFT 1/19/2005 2:11PM

ought to be forthcoming with information they have about abuse allegations or
other problems with detention operations.

As DoD moves ahead with implementing reforms to detention operations, the
USG should also reexamine its basic policies in light of three years of experience
in Global War on Terrorism experience. Some fixes needed to prevent or address
detainee abuse require action by-or cooperation with other USG Departments and
agencies. Long-term solutions to USG detainee policy issues require interagency
attention: What is the plan for accelerating development of Iraqi and Afghan
justice and prison capacity? How can the USG help strengthen the legal authority
of Coalition partners to detain terrorists and their supporters? The Deputies
Committee should be asked to meet on these issues in the near future.

11-L-0559/05D/46413



ENSITIVE

December 29, 20047 | |
“To. el wh Hovite
&-’S
TO: Paul Butler Gw me
FROM: - T
'nsfcd _ Dou" F¢' #.
SUBJECT: D=t Memo 51‘-‘3-'& CRMI?MC
Attached is a sensitive dewit memo, Trom Heynes

It’s not been signed or sent. I'd like you folks to check it and make sure it is

o

accurafe, If you have any suggestions on tone or handling of it, let me know.

We also ought to draft how we would respond to this. My impression is that the
data in here is inaccurate, and needs to be updated and amended.

Please get back to me soon.

Thanks.

13ien BuTisr-HEMe T SZDEF  12i21 NEMO TV EICE

122904-18 (t5)

Please respond by i [ t./« f o 5

SipisiNVE

08D 00622-05
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To; SecDef . 12/29/04
From: Paul Butler ﬁfs

Attached is a copy of the draft memo we discussed last night. As - as we know,
itis still a draft. I'relayed the,messageto the Deputy last night. I'm trying to find
out if he has spoken with Sfeve Hadley. i report back’assoon as I know
something. g

11-L-0559/05D/46415



TAB A
- DEC 2:0 2005
TO: Gen Pete Pace
Ce Fran Harvey
GEN Pete Schoomaker
David Chu

FROM  Dopald Rumsteld “PH,
SUBJECT Article on Mistaken Hometown Affiliation

What is this article about?
Thanks.

Anach. "Pentagon’s Mistake Upsets Family of Dead GI from Ohio," Chicago Sun-Times)
December 19, 2006. '

DHR.dh
12190543

* EENEEEENNSEEEENEEEEESEEEEEEENEEENNENEEEEEEEN Jh ERERME:

Please Respond By December 29,2005

Tab A

OSD 00633-06
11-L-0559/0SD/46416




CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C, 20318-3999 B

=

CH-0151=06:" - c. #:

..... i

ary 2006

INFO MEMO

FOR SECRETARY OF DEFENSE
FROM: General Peter Pace, CICS vR 2.7

SUBIJECT: Article on Mistaken Hometown Affiliation (SF 121905-43)

o Answer. In response to your question (TAB A), the initial DOD press release
listed the wrong hometown of record for Staff Sergeant Curtis A. Mitchell. The
press release was amended the next day, prior to the Chicago Sun Times report.

e Analysis. Staff Sergeant Mitchell from McConnelsville, Ohio, died in Iraq on
12 December. Injured in the same incident was a Service member from
Evansville, Indiana. Upon reporting the incident to the Army Casualty and
Memorial Atfairs Operations Center (CMAQC), the tield command erroneously
reversed the hometowns. This information filtered through the Army Human
Resources Command Public Affairg Office (PAO) to the Department of Defense,
and the press release listed SergeantMitchell's hometown as Evansville. During a
case review the following day, Army CMAOQOC noted the discrepancy and notified
the Army PAO, who in tum alerted DOD PAO. The press release was corrected
and used by most local papers. The Chicago Sun-Times noticed the change,
contacted the family, and filed the Pentagon mistake story,

e The Army is aware of this incident and will determine whether or not any further
action is warranted.

COORDINATION: TAB B

Attachments:
As stated

Prepared By: Rear Admiral Donna L. Crisp, USN, Director, J-1{°)€)

copy to:
CSA

OSD 00633-06
11-L-0559/0SD/46417



TAR A
DEC 2:p 2005
TO: Gen Pete Pace
cc. Fran Harvey
GEN Pete Schoomeker
David Chu

FROM: Donzld Rumsfeld ‘?’l ]
SUBJECT: Articde on Mistaken Hometown Affiliation

What is this articke about?
Thanks.

Attach. “Pentagon’s Misiaise Upsets Family of Dead & from Ohio," Chicago Sun-Times]
December 19, 2006. -

DHR.dh
121905-43

I‘Il.“IIII‘lil.l‘llI’.IIIIIlllll'll.'lll]lll..l.l.lIII.II.lI!IIIIJbIII!.I

Please Respond By December 29,2005

Tab A

“FOto-
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Printer Friendly Page 10f1

wWww.suntimes.com

Back to regular ¥ew '
hitp:/fwww suntimes.com/output/news/cst-nws-grr19.htm|
Print thi

Pentagon's mistake upsets family of dead Gl from|Ohio

December 19,2005

A Pentagon errar incomrectly listing Evansvile, ind., as the hometown of anOhio soldier who diedin iraqhas
bewildered the man's family, who want the military to carrect the mistake.

When it announced that S2fF Sgt. Curtis "Tony"Mitchell had died jast week in Baghdad when aripadside bomb
exploded under his fank, the Department of Defenss listed Evansvilleas his "home of record, "

But Charlie Mitchell, the ddest of eight siblings. said his brother never lived in Evansville, Their parents live in
iqoug\east:am .°hc'§ﬁm'° Curtis Mitchell, 28, alao grew up, joining the Army right at £ high s n
cConnalsville, Ohio.

Charlie Mitchell, who fives in Springfield, Ohio, s&id their mother istrying to get the Pentagon to 864 the record
straight about her son.

A Pentagon spokeswoman admittedthat it made an error.

The family of Army Spc. Craig Conger, who is b Evansville, believes the mistake caan about Becauss Conger,
22, was alsc in the tank hit by the bomb.

Charlie Mitehet! said he has two stirviving brothers inthe mifitary, One of them, Jimmy, was on piftrol with Curtis
when the bomb went off. He watched the explosionfrom his tank, farther backin the cornvoy. AP

Copyright @ The Sum-Twmes Company
Adi rights reserved. Thia maleria! maynet be published, bloadtast, rewtitten, or redistdbed.

Tab A

http:!!www.suntimes.com.’cgi-binfprint.cgi?get‘Referrer=http:f!www.sunﬁmes.couﬂouq:#-.- 12/19/2005
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TAB B

COORDINATION
US Army Public Affairs Mr. Boyce 29 December 2005
US Army DTAG COL Larsen 28 December 2005
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TAB A P)’ 5
WSECRET-A ttachment '

October17, 2008

TO: GmPel:cPaqe

TROM: Donaldkmﬂd/\)\-

SUBJECT: Afghanistan Train and Bquip Assessmeat

" Let's see that the recommendations in this Afghanistan train and equip assessment
are implemented, and get me a monthly report on progress towards it.

Thanks

Attach, ’
Afghenistan Trai ip Misgion Assesement for the Secretary of Defense 8-13 Sepiember -
2005 {Qus P -

101705-03(T ). doc:

Please respond by Neyembe EMS |

w/S Attachmenm

OSD 00634-06780 A
11-L-0559/0SD/46421
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g Ange e

alre o ¥
) x ) ~ ‘November 23, 2004
ampe et MV Q0
CC. Gen Dick Myers
Gordon England
Jim Roche
Fran Harvey

FROM: Donald Rumsfeld 57[\

SUBJECT: Relieving Stress on the Force
Thank you for the good work on the "Tapping the Beer Keg" brief.

I'd like to see a template developed so that each Service can report on their
progress in each of the areas you addressed — freeing up military for deployment
by contracting, cross-training and deploying among the individual Service, task

force organizing, developing visibility, and so forth.

PHR:ss
112304-3

Please respond by VB 105

I

11-L-0559/0SD/46422 0SD 00656-05



UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-

- T [

PERSONNEL AND INFO MEN[O

READINESS
January 6,2005 1;38 PM
FOR: SECRETARY OF DEFENSE DepSec

FROM:E&:\%.F. Chu, USD (Personnel and Readiness)
/;x-?ﬁf/ L Lifgre 7 =-f2z‘7f,?¢zqy' ) I

\"'--..,._

SUBJECT: Relieving Stress on the Force—"Tapping the Beer Keg" SNOWFLAKE
(TAB A)

* Aflter our November 23 discussion on force sustainment stralegies, you asked us to
returni with a template that the Services could use Lo report on their progress in
implementing these practices.

*  We worked with the Army and JFCOM to crall an appropriate tlemplate for reviewing
these iniliatives.

* The lemplate promplts the Services Lo list and quantify imtiatives that alleviate
OIF/OEF sourcing shortfalls (TAB B), We will review these data with the military
departments over the next two weeks.

¢ QOurintentis to empirically highlight the extent to which these good ideas have been
implemented and discuss the potential for additional opportunities across the
Department.

»  We will schedule a session with you later this month to review our lindings and
recommend a way forward.

COORDINATION: As slated

Attachments:
As staled

Prepared By: JosephJ. Angello, Ir., Director, Readiness Prog &Assessmentw
s DSD 00656-05

11-L-0559/05D/46423
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- e T November 23, 2004
azg v L D03

TO: David Chu
CcC. Gen Dick Myers

Gordon England

Jim Roche

Fran Harvey

FROM: Donald Rumsfeld f]l\

SUBJECT: Relieving Siresson the Force
Thaonk vou for the gooc work on the “Tapping the Beer Keg” brief.
I'd like iorsee a template developed so that each Service can report on their

progress in each of the areas you addressed — freeing up military for deployinent

by contracting, cross-training and deploying among the individual Service, task

force organizing, developing visibility, and so forth.

DHR:ss
112304-3
HAHNKE BNRARNIE AAAARINNANY genges (R RS L L R A R L N N N R N S E R R R R R T
Please respond by } I‘.S )0‘5
2
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wourcing requirememns for

Key Fields:

«Initiative title

Initiative type

(e.g. contracting out, civilianizing, cross training)

*Affected capability area

(e.g. air power, civil affairs, military police)

.Component

*Affected UIC or community

*Detailed description

«Units & Billets affected

Enl

-]
e

Ele

WAVASFF

1300

trighed

sRemarks

{note: this is

G
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Directions:

The following provides a column-by-column cxplanation for how cach service will
record their progress in force management initiatives. The reporting template
accompanies these instructions.

Initiative Number: Give cach initiative a unique number (1, 2, 3 ctc). If multiple
rows are used to describe the effects of individual 1nitiatives, use an outline
numbering schema (1.1, 1.2, 1.3,ctc) to identify subordinate rows.

Initiative Title: Give each initiative a unique title.

Category: Usc onc or morc of these of these category codes as they apply. If the
initiative docs not [it any onc or combination of catcgorics, please usc the category
“E” and explain vsing the remarks column.

— Category A: Finding substitutions for military personnel

ko

e

Al: Using contract personnel: Using contractors 1o satis{y military
requirement to free up military asscts (Ex: Using contractors 1o satisfy
CONUS positions thereby freeing up military personnel.)

A2: Using civiliun personnel: Using contractors to satisfy military
requirement to free up military assets (Ex: Using Federal civilians to satisly
CONUS or theater requirements in lieu of military personnel.)

— Category B: Increasing the supply of high-demand skills
*

*

BI: Cross training: Training individuals to perform outside their general
occupational ficld. This may or may not involve cross-Scrvice solutions. (Ex:
Training artillerymen for inlantry positions).

B2: Skill broadening: Training individuals on a wider varicty of skills within
their general occupational ficld. This may or may not involve cross-Scrvice
solutions. (Ex: Training a larger pool of personnel on core “IMP-type™
skills.)

B3: Restructuring skills: Shifting endstrength from low-demand skills arcas to
high-demand arcas. (Ex: Reducing billets for musicians and increasing the
number of billets for truck drivers)

— Category C: Increase the number of deployable units

Cl: Taskforce organizing: Create units/forganizations from individuals or
small detachments. (Ex: Pulling elements from several guard or reserve units
to create a deployable unit)

C2: Adding forces structure: Increase endstrength to suit demand

11-L-0559/0SD/46428



— Category D: Assign personnel based on planned deployment status (Ex:
Ensurc that returning “red-lincd”” personnel are not assigned to units likely to
deploy imminently. Conversely, ensuring that available, high-valued personncl
ar¢ not assigned to non-deploying positions (such as headquarters or
infrastructure.)

— Category E: Other / Not listed

» Affected Capability Areas: The following arc the capability arcas used in OIF/OEF
sourcing exercises. Identify which area(s) are aflected by each initiative. Use one or
more codes as they apply:

#  All: All capability arcas
Other: Other/ Not listed: Affects a capability area that 1S not listed here
AG: Adjutant General
AP: Air Power

AV: Aviation

CA: Civil Affairs

CB: Combat

CH: Chaplains

CM: Chemical

* CF: Combatant:Forces
CS: corps support

# EN: Engincering

F: Fiance

FS: Fire Support

HQ: Hecadquarters

IO: Information Operations
MS: Mecdical

MH: Military History

*  MIL: Military Intelligence
MP: Military Police
OD: Ordinance

b

= ¥ ¥ ¥ ¥

¥

¥ K K O

-

*

¥ PRT: Provincial Reconstruction Team
. PO: Psychological Operations
PA: Public Affairs
*  QM: Quartermaster
*  SEC: Sccurity Forces
% SC: Signal Corps
TN: Trainers
% TC: Transportation

WS: Waterside

e  Component: List the affected component:

11-L-0559/05D/46429



Affected UIC or Community: Explain which unit(s) was (were) affected by this
initiative. For those initiatives that targeted specific UICs, please list them. If the
initiative covers an entire skill arca or community (thereby affecting many UICs), you
can just list the applicable skill area or community.

General Description: Use this space 10 provide enough explanation for a reader to
understand how the initiative was executed, the expected duration and
implementation plans.

Sourcing Effects: Usc this scction to quantify how the initiative directly contributes
t©o GWOT and other ongoing missions. Entrics will be in the form of the units and
associated billets sourced as a result of each imtative. List the GWOT forces
according to the applicable OIF rotation (04-06, 05-07, 06-08, and beyond). Effects
for other missions should be entered in the “other”column. Use the remarks column
[or all amplifying text.

Remarks: Use this space to provide enough explanation [or a reader to understand
extenuating circumstances, impacts the initiative accomplished beyond those listed in
the “sourcing” columns, and possible negative or sccond order cffects associated with
the imitiative. Be sure to discuss mitigation strategies [or any negative impacts.

11-L-0559/0SD/46430



DEC 14 7006
TR Bl W T

TO: Bill Winkenwerder

FROM: Donald Rumsteld m(

SUBIECT: Letter from Dr. Ben Carson

This tellow, Dr. Ben Carson, is a brilliant neurosurgeon at Johns Hopkins. The
letter is self-xidanatory. Pleasc take a look at this, tell me what you can do about

it, and keep me posted.
Thanks.

Attach.
12/1¢/04 Letter (rom Dr. Ben Carsonto SceDel

DHR:ss
121304-36

Please respond by

oo

11-L-0559/0SD/46431 0SD 00661-05
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THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. D. C. 20301-1200

i RAE i e B b

i

INFO MEMO
i JAN 0 4 2005

FOR: SECRETARY OF DEFENSE
FROM: William Winkenwerder, JI.J, bi), ASD (Health Affairs)

SUBJIECT: Dr. Ben Carson’s concern about Mr. Bryan Sims” inability to cuter Army duc
to history of brain surgery

e Dr. Carson contends Mr. Sims was qualified to enter the Army despite brain surgery
performed when a child (TAB A).

s Army’s walver authority denied a waiver of the condition.

e  We have asked Army’s Neurosurgery consultant to review the record and call Dr,
Carson to discuss the case.

¢ 1have sent a letter to Dr. Carson explaining this situation and asking him to discuss
the case with the Army consultant (TAB B).

COORDINATION: TAB C

Attachments:
As stated

Prepared by: Colonel Benge, C&PP|(b)(6) PCDOCS 74970,75405

11-L-0659/08D/46432 0SD 0066105
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DEC 14 200

TO: Bill Winkenwerder

FROM: Donald Rumsteld ‘w,(

SUBJECT: Letter from Dr. Ben Carson

This fellow, Dr. Ben Carson, is a brilliunt neurosurgeon at Johns Hopkins. The
letter is self-explanatory. Please take a look at this, tell me what you can do about

it, and keep me posted.

Thanks.

Attach.
12/10/04 Letter from Dr. Ben Carson to SecDef

DIHR 55
121304-36

Flease respond by

invivivl

0SD 00661-05

11-L-0559/05D/46433
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§JOHNS HOPKINS

Neurological Surgery

640 North Wolfe Street/ Harvey 811
Baftimore, MD 21287-8811
410-955-7888 /Fax; 410-955-0626

Benjamin S. Carson, 3r., M.D.
Professor and Director of Pediatric Neurosurgery

December 10,2004

The Honorable Donald Rumsteld
The Secretary of Defense

The Pentagon

1000 Defense Pentagon
Washington, DC 20301-1000

Dear Secretary-Rufsfeld:

It has been a long time since we have communicated, but [ have certainly watched what you are
doing with pride and pleasure. [ am delighted that you will be staying onas Secretary of
Defense, and [ think I canspeak for &1l the other directors at Kellogg that we certainlymiss you,
As you know, Carlos will be joining you in the Cabinet soon and as you probably know, | an a
member of the President’s Couneil on Biocthics.

I am writing to explore the possibility of cutting through what scems to be insurmountable
militzry bureaucracy on behalf of one of my patients. Hisname is Bryan Sims, and he is
currently in the Corp of Cadets at the North Georgia College and State University, the Georgia
Military College. Since he was a small boy, he has wanted to be a member of the United States
Army and has geared his educationin that divection. About 10 years ago, he had a cystin his
brain which I treated by inserting a shunt. This cysthas subscquently resolved, and the shunt
became non-functional, It has not functioned for several years now, Unfortunately, the military
has a policy that says somcone with a shunt cannot jointhe Army, apparently, according to Dr.
Dalleri and Dr. Wong who have been dealing with his particular case. Needless to say, the young
men is hearthroken and his family is devastated. They are consideringhaving the shunt removed
to see if possibly that will alter the opinions of the doctors aforementioned. As a physician, [
always look at benefit-to-risk ratios when considering surgery and to put someone asleep and
extract something from theirbrain, which carries it’s own inherent set of risksjust to be in
compliance with a ruling which is largely irrelevant since the patient does not have
Hydrocephaluswhich is the condition for which shunts are usually placed and since the shurt 15
no longer functional and is no longer needed, would not carry a favorable benefit-to-risk mtio.

11-L-0559/0SD/46434
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This young man is meeting all of the standard qualifications of the Army for physical training at
his school and has even gone through a mini basic training course satisfactorily. Ithink cur
military could benefit from having dedicated soldiers who wark nothing more than to dedicate
their lives to defending our nation. [ would be mest appreciative if you could intervene for this

young man,

Thanks for your attentionto this matter, and thanks for the wonderful job you are doing for our
nation. We are extremelyproud of you.

With warm regards,

Vi

Benjamin 8. Carson, Sr., ML.D.

Dirertry of Pediatric Neurosurgery
Professor of Neurological Surgery,
Oncology, Plastic Surgery, and Pediatrics

/alp

11-L-0559/0SD/46435
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THE SECRETARY OF DEFENSE
WASHINGTON

Dr. Benjamin S. Carson

Professor and Director of

Pediatric Neurosurgery

Johns Hopkins

600 North Wolfc Street/Harvey 811
Baltimore, MD 2 1287-8811

Dear Ben,

Thanks so much for your note. I am delighted you
wrote and I thank you so much for your kind words of
support.

I’'m going to ask Dr. Bill Winkenwerder to take a
look at this and get back to you. He 1s in charge of all
health affairs for the Department. He’s a good man, and
somcone you ought to know, anyway. [ hope something
can be worked out.

With my appreciation and best wishes,

11-L-0559/0SD/46436



THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. D, C. 20301-1200

JAN 0 4 2005

HEALTH AFFAIRS

Benjamin S. Carson, Sr., M.D.

Professor and Dircctor of Pediatric Neurosurgery
600 North Wolfe Street/ Harvey 811

Baltimore, MD 2 1287-8811

Dc¢arD ﬁ
Car ur. rson:

Thank you for the opportunity to respond to your December 10,2004 letter o
Secretary Rumsfeld in the matter of Mr, Bryan Sims. The Secretary asked that |

investigate this matter and sce what I can do.

Accession medical standards for entry into the U.S. military arc governed by
Department of Defense Instruction 6 1304, “Criteriaand Procedure Requiremenisfor
Physical Standardsfor- Appointment, Enlistment, or Induction in the Armed Forces.” The
Army’s application of this Tnstruction 1s contained in Army Regulation 40-501
“Standards of Medical Fitness.” Itis our policy to access only those personnel who can
be immediately deployed world-wide to perform unrestricted military duties under harsh
conditions without the need for prescription medication or specialized medical treatment.

The Services have the authority to waive any condition to meet their manpower
needs. In this case, the waiver authority for the Army determined that retention of a
foreign object and the fact Mr. Sims had undergone brain surgery precluded against
granting such a wavier. However, my staff has prevailed upon the Army Surgeon’s
office to have their ncurosurgery consultant obtain and review the medical record in
detail. He will then speak with you about Mr. Sims’ casc.

I trust this explanation of our policy will be helpful to you.
B0
William Winkenwerder, Jr., MD
I havt MAM( The Ar»wfa,
Medicdl Depantrank fo fake o most
M‘lf«ﬁ anf_ a.@ /ﬁ'uA ﬂr/hwﬁm cmej
ak d!uu?cﬂua wihh . If was

5990( wilh gom c-«..a( I lope

¢ hawvt /144 cé\ma fo »u{ P-W’W‘ﬂ"{

on Mot Alln fohar
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COORDINATION

Dir. C&PPI CAPT Jack Smith Y~ e
CoS, HA COL Thom Kurmel
PDASD, HA Dr. Steve Jones
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Letter from Dr. Ben Carson - Snowflake

COORDINATION

USD (P&R) Dr. David S. C. Chu ¢ %ﬁwﬂ’v‘ . hgn

11-L-0559/05D/46439



January 3,2005

TO: CAPT Bill Marriott

FROM: Donald Rumsfeld %

SUBJECT: Thank You Notes

Pteasedgaft thank you notes for the three attached notes for me to sign. The
nt some very nice flowers, please note that in the thank you. Idon't
believe I know them.

I also don't know Marie Schumacher, but would like to send her a nice note.

Please thank Feeley as well.

Attach,
12/5/04 Note tremm Marie Schumacher
Note from Sutcliffs
Christmas Letier to Specialist? M. Feeley (copy to SecDef)

DHR:ss
123104-21(ts)

Please respond by 4‘]_'_ 2 / oY

Fove 0SD 00684-05
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December 8,2004

TO:; Paul Butler
FROM.  Donald Rumsfcld ‘g}

SUBJECT: Write Honorees

I would like to get a list of the Kennedy Center honorees, so I can Write some of

them a note.

I also want to write Billy Joel, so try to get his address.

Thanks,

DHER:dh
120804-14

Please respond by !@/ / GZ 34

gSD 00685-05

11-L-0559/0SD/46441
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The Kennedy Center Honors

Page l1of 3

ANNUAL

INZENEREEEREENEENEERE NG
“ ENNEDY CENTER

HONOR

The John F. Kennedy Genter for the PerformingArts announced the
selection, by its board of trustees, of the individuals who will receive
the Kennedy Center Honors of 2004. Recipients io be honored at the

27th annual naticnal celebration of the arts are:
{ssic E_)’av s
Vs ens featls Rashy Dt

[ame

The John F. Kennedy Centerfor the
Performing Arts announcedthe selection, by
its board of trustees, of the individuals who will
receivethe Kennedy Center Honors of 2004.
Recipientsto be honoredat the 27th annual
national celebration of the arts are: 3
producer, wrlter and directd
husband-angasita 2

“This year the Kennedy Center honors not the
usual five but six extraordinary individuals
whose unique and abundant artistry has
contributed significantly to the cultural life of
our nation and the world,” said Kennedy
Center Chairman Stephen A. Schwarzman.
“They are a film artist whose talents are
astonishinglydiverse; a greatly reveredcouple

Phomiohn [ue Sutherkind sty SRz

_:iffs?

NTER |

of stage and screen; a pop music icon who

also composes stunning musical film and
theater scores; an operatic superstar of
unsurpassed artistic achievement; and one of

Siop by e kicsks i the Boll of Sistos anal M
it the Kanrwechy Sopder $G view yiioog of gas

the most influential American composers of
the past four decades.”

The annual Honors Gala has becomethe
highlightof the Washington cultural year. The

hitp://www kennedy-center.org/programs/speciale vents/honors/

11-L-0559/0SD/46442
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The Kennedy Center Honors Page 2 0of 3

2004 Honorees will be saluted by stars from
the world of the performingarts at a gala performance in the Kennedy Center's Opera House on Sund
to be attended by the President of the United States and Mrs. Bush, and by artists from around the Wc

The President and the First Lady will receivethe Honorees and members of the Artists Committee, wt
with the Kennedy Center Board of Trustees at the White House on Sunday evening, December 5, prio
petformance. The Boeing Company is the exclusive underwriter of the 2004 Kennedy Center Honors ¢
events, which concludes with a supper dance inthe Grand Foyer.

The Kennedv Center Honors will be bestowed the night beforethe gala on Saturday, December 4, ati
dinner, hosted by the S f State Colin Powell

The Honers Gala will be taped for broadcast later in Decer
for the 27 th consecutive year as a two-hour prime time sp

George Stevens, Jr., who created the Honors in 1978 with
and co-write the show for the 27 th consecutive year. The
3 honored with five Emmy's for Qutstanding Program as wel
2B for Outstanding Contributionto Television.

3 Delta Air Lines, the official airline of the Kennedy Center H
roadcast , will provide transportation for the performersal
will be comingto Washington for the Honors Gala. Boeing
the Kennedy Center Honorees' Luncheon and special evel
Kennedy Center Honors weekend.

The Honors recipients are recognizedfor their lifetimecontributionsto American
culture through the performing arts: whether in dance, music, theater, opera,
maotion pictures or television. The primary criterion in the selection process is
excellence. The Honors are not designated by art form or category of artistic
achievement; the selection process, over the years, has producedbalance among
the various arts and artistic disciplines.

Members of the Kennedy Center’s national artists committee, as well as past
Honorees, made recommendations of possible Honorees. Among the artists
making recommendations were: Dan Aykroyd, Christine Baranski, Angela Bassett, B
Joshua Bell, Adrien Brody, Dave Brubeck, Cy Coleman, Benicio Del Toro, Michael B
Douglas, Suzanne Farrell, Renee Fleming, Morgan Freeman, Rosemary Harris, e S
Paloma Herrera, Philip Seymour Hoffman, Nathan Lane, Yo-Yo Ma, NadjaSalerno-| vies g leak ¢
Sonnenberg, Steven Spielbery, Meryl Streep and Pinchas Zuckerman. o

Michael M. Kaiser, President of the Center, expressed the Center's gratitude to the many individualsir
the Honors program. “In additionto recognizingour mosttreasured artists, the Kennedy Center Honor
supports the many performingarts initiatives, education and public service programming, and national
make the Center’s presentationsaccessibleto all.”

Exclusive Underwriter

=

Henors Horme | About the Honors | Past Honoiees

Ballet | Dance | Educational | Fastivals | Fortas Chamber Music
J4zz | Mational Svanphony Orchestra | Millenmum: Staag | Perormance Plus
Theater | Yoices of the Arts | Youth and Family Programs | Ardistic Constituenis

Text-orly | Accessibility | Sib Map

http://www kennedy-center.org/programs/specialevents/honors/
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The Kennedy Center Honors Page 3 of 3

Privacy Stalement ] GupwtightTerms | Useful Tools

T .
A eyt
The John F. Kennedy Center for the Performing Arts
2700 F Street, NW
Washington, DC 20566
Tickets and information: 800-444-1324 or 202-467-4600

Administrative Offices: 202-416-8000
Contact Vs

http://www kennedy-center.org/programs/specialevents/honors/
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We'ri

By Andrew Gans The}
and Kenneth Jones Be M
17 Dec 2004 FatP
Mode

. Unde

CBS-TV will broadcast the 27th annual "Kennedy Center Honors” Dec. 21 at Slave
9 PM ET. Caroline Kennedy hosts. Pygir
The two-hour gala evening pays tribute to the 2004 Kennedy Center ALSO
Honorees: actor Warren Beatty, husband-and-wife acting couple Ossie Davis Beau
and Ruby Dee, pop and Broadway composer Elton John, opera star Dame Brool
Joan Sutherland and composger-conductor John Williams. The honorees were Dirty
saluted Dec. 5 at the Kennedy Center's Opera House. President and Laura scour
® Bush were among the evening's guests. f:?—
Littie

Warren Beafty was honaored with tributes from Academy Award winners Faye ‘nigh
Dunaway and Elack Nicholson; Tony Award winners Brian Stokes Mitchell and ~ Pac#
Audra McDonald ag well as recent Broadway debuter Sean Combs saluted
the careers of Qssie Davis and Ruby Dee; Marilyn Horne paid tribute to

fellow opera star Joan Sutherland; Steven Spielberg took part in the John —_—
Williams segmenT; and Elton Johr was honored by appearances from Bille [What
Joel, Heather Headley, Kid Rock, Fantasia and Robert Downey, Jr. Check
T— new s
: i ; Playb
About this year's inductees, Kennedy Center Chairman Stephen A. il
Schwarzman said in a statement, "This year the Kennedy Center honors not listing
the usual five but six extraordinary individuals whose unique and abundant opera
artistry has contributed significantly to the cultural life of our nation and the blues
world. They are a film artist whose talents are astonishingly diverse; a
greatly revered couple of stage and screen; a pop music icon who also Inséde

composes stunning musical film and theater scores; an operatic superstar of

The Leading Men unsurpassed artistic achievement; and one of the most influential American -Sch
Who's Who composers of the past four decades.” Bt
Insider Info p P : . 5ch
Off-E

Playbill Digical Warren Beatty is the Hollywood film actor and director {"Bonnie and Clyde." étBa';’:
- 2 "Heaven Can Wait," "Bulworth"}, Ossie Davis and Ruby Dee are icons of s
Multimedia : ; : S : Polici
black theatre in America, Elton John ig the British pop writer who wrote Lon

Interactive & (&=) scores to "The Lion King" and Aida, Joan Sutherland is the operatic superstar Broai
and composer John Williams is known far his Hollywood movie scores . upc

Folly {"Jaws," "Star Wars," "Raiders of the Lost Ark"). Reco

Quizzes . Cun

Gros:

10, 2
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Policy Executive Secretariat Note
I1-05/000043/ES-1870

January 7,2004

Reterence: 010505-16, Briefing for Newt

Captain Marriott,
Please tind attached a copy of Mr. Feith’s January 5

note to SecDef regarding the “Global War on Terrorism
Paper” snowflake.

& a ok

Bartlett
ty Director
Policy Executive Secretariat

0SD 00696=05

11-L-0559/0SD/46446
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-2 January 5,2005

TO: Doug Feith
FROM: Donald Rumsfel

SUBJECT: Briefing for Newt

Please arrange to vriet Newt Gingrich on your Global War of Terror briet, and get

all his suggestions. [think you'll find them interesting,

Thanks,

DHR:ss
O1D505-16.
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Please respond by

FOTO 0SD 00696-05
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January 3,2005

TO:

FROM: Donald Rumsfeld
SUBJECT: Global War on Terrorism Paper

Newt Gingrich looked over your Global W on Terrorism paper and said he
thought it was a good start. You may want to talk to him and get some

suggestions,

DHR s
123104-22 (13) DSD podlb-0%
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Please respond by ! II 277 ! o
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Policy Executive Secretariat Note

1-05/000043/ES-1870

January 7,2004

Reference: 010505-16, Briefing for Newt

Captain Marriott, o>
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June, Bartlett (/\
ty Director ?
Policy Executive Secretariat .
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JAN 1 0 2005

TO: Dina Powell
FROM: Donald Rumsi'e]dW

SUBJECT: Van Galbraith

[ understand Nick Burns is going to be leaving NATO. Ithink Van Galbraith
would be a candidai¢. He is there, he knows the issues, he’s been serving as the

Defense Department Representative in Europe, he’s a strong supporter of the ? :
President. I'll give you a ¢all about him, Attached is his background sheet. 21
__ o
Thanks,
o~
W
Attach. o | o |
Background Sheet ¢n ¥an Galbraith
DHR:ss
0106054
NG
o
O
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= |
—FOUE 0SD 00723-g5 V\E
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Evan Galbraith

Galbraith, Evan Griffith (b. 1928)Born in 1928.U.S. Ambassador to France, 1981-85.
Adviser 1o the U.S. mission to NATO. Class of Skull & Bones 1950. Member of the
Center of Security Policy/ Bohemian Club, San Francisco,

Quote: "The State Department desperately needs to be vigorously harnessed. It has too
big a role to play in the formulation of foreign policy, and foreign policy is too important
to be left up to foreign service officers.” -On resigning after four years as ambassador,
NY Times 13Feb 85

Biography:

Secretary of Defense Donald Rumsteld has appointed Evan G. Galbraith as his
representative in Europe and the defense advisor to the U.S. mission to NATO.

Galbraith was ambassador to France under President Ronald Reagan and has lived 1n
Europe more than twenty years, primarily as an investmentbanker. He currentlyis an
advisory director of Morgan Stanley, chairman of the board of National Review and a
member of the board of the Groupe Lagardere S.A. Paxis.

Galbraith has served on several commercial boards and until 1998 was chairman of the
board of LVMH Moet Hennessy Locus Vultton Inc. New York. The Groupe Lagardere
S.A.controls, together with Daimler Benz, EADS (European Aerospace and Defense
Systems), Europe's largest defense contractor and principal owner of Airbus.

Galbraith is a graduate of Yale University and Harvard Law School. He was born in
Toledo, Ohio, and currently lives in New York, where he is a member of the Council on
Foreign Relations. He and his wife Marie will be stationed in Brussels.

Galbraith served on active duty in the Navy from 1953-1957 attached to the Central

Intelligence Agency. In 1960-1961, he was the confidential assistant to the secretary of
Commerce.

11-L-0559/05D/46451



U

1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1100

ACTION MEMO

COMPTROLLER

FOR: SECRETARY OF DEFENSE

iaﬂtﬁ;@kOM: Tina W, Jon%/

UNDER SECRETARY OF DEFENSE

—
.
-

P
T
| 1
et ]

January 7, 2005, 5:00 PM

DepSec Action

il s
b

/
1, |”Ih

’"ﬁ SUBJECT; Appeintments of Mr. John Madigan and Mr. Jerry Lindauer to the Defense

Business Board (DBB)

® OnlJuly 19,2004, you directed Larry DiRita to put Mr, John Madigan on the DBB.
Also, Mr, DiRita requested that Mr. Jerry Lindauer be named to the Board. Their

biographies are attached.

e Asof January 1,2005, three of the 20 DBEB member scats are open.

e (Gus Pagonis supports the nominations of both Mr. Lindauer and Mr, Madigan, Both
men have outstanding private scetor cxperience that will contribute to the continuing

work of the DBB.

RECOMMENDATION: That you indicate your preferences to proceed with the

appointments of Mr. Madigan and Mr. Lindauer to the DBB.

COORDINATION: None required.
1. Mr. John Madigan:

Yes S% JAN 12 2000

No

2. Mr. Jerry Lindaucr:

vee T I 12206

— e

sovwoll

( DS
T \EgASDg SA DSP

Attachments:
As stated

Prepared by; Tom Modly/Executive Director, DBB|(®)(€)
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John W. Madigan

Mr. Madigan has been a director at Morgan Stanley since
June 2000. Mr. Madigan retired as Chairman of Tribune
Company, a leading media company with television and
radio, broadcasting, newspaper publishing and
interactive businesses, in December 2003. He served as
chief executive officer from May 1995 through December
2002. He was elected to the Tribune board of directors in
1975, the same year he joined the company as vice
president/chief financial officer. He is Chairman of the
Chicago Council on Foreign Affairs, Chairman of the
McCormick Tribune Foundation, a director of the
Associated Press and AT&T Wireless Services.
Additionally, Mr. Madigan is a trustee of Northwestern
University, lllinois Institute of Technology, Rush-
Presbyterian-St. Luke's Medical Center and The Museum
of Television & Radio in New York.

11-L-0559/05D/46453



Jerry Lindauer, Chairman

As Chairman of Security Broadband Corp, Jerry Lindauer brings strong leadership in
strategic planning, government relations and corporate development, A well-respected
spokesman for the cable industry for twenty-three years, Mr. Lindauer scrved as
Chairman of the Board of the National Cable Television Association (NCTA) from 1990-
1991 and was a member of that board for over two decades. He served on the Board of
Directors for C-SPAN and was a founding member of the Cable Alliance for Education.

Mr. Lindauer was a Principal and Partner with Prime Cable where he was instrumental in
acquiring, operating and divesting major cable TV properties representing a subscriber
base of over one million customers and valued in excess of $4 billion. Mr. Lindauer
began his career in telecommunications by joining Communications Properties, Inc., in
1977.He became Senior Vice President in charge of franchising and regulatory activity
when the company was purchased by Times Mirror in 1979, Mr. Lindauer was also
President of Times Mirror Security, later acquired by Westec.

During his twenty-year career as a Marine Corps Officer, Mr. Lindauer was a military
assistant in the office of the Secretary of Defense. He also served as an [nfantry Company
Commander in Vietnam and was awarded two Bronze Stars and a Purple Heart among
other decorations. He continues his involvement in his community and his commitment
to education by serving on the Board of Trustees of Bellarmine University and on the
Board of the Longhorn Foundation at the University of Texas at Austin. He is also a
member of the Society of Fellows at the Aspen Institute. Mr. Lindauer, a father of two, 1s
a graduate of Bellarmine University and the University of Texas School of Law.

Phone numbers:
Mobile](®)(6) I
Work 512-391-4444
Home(b)(6) |
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July 19,2004

TO: Larry Di Rita
FROM: Donald Rumsfeld /??\
SUBJECT: John Madigan on DBB

I would like to put John Madigan on my Defense Business Board.

Thanks.

DHRdh
071904-26

Please respond by 7 ‘59/ 0‘{
i
P
/flﬁ- D Aos

o
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July 19,2004

TO: Larry Di Rita
FROM: Donald Rumsfeld (?h
SUBJECT: John Madigan on DBB

[ would like to put John Madigan on my Defense Business Board.

Thanks.

DHRdh
071804-26

Please respond by ‘30 a Y
s
7
¢« Ao b ~os
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John W. Madigan

Mr. Madigan has been a director at Morgan Stanley since
June 2000. Mr. Madigan retired as Chairman of Tribune
Company, a leading media company with television and
radio, broadcasting, newspaper publishing and
interactive businesses, in December 2003. He served as
chief executive officer from May 1995 through December
2002. He was elected to the Tribune board of directors in
1975, the same year he joined the company as vice
president/chief financial officer. He is Chairman of the
Chicago Council on Foreign Affairs, Chairman of the
McCormick Tribune Foundation, a director of the
Associated Press and AT&T Wireless Services.
Additionally, Mr. Madigan is a trustee of Northwestern
University, lllincis Institute of Technology, Rush-
Presbyterian-St. Luke's Medical Center and The Museum
of Television & Radio in New York.
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Jerry Lindauer, Chairman

As Chairman of Security Broadband Corp, Jerry Lindauer brings strong leadership in
strategic planning, government .relations and corporate development. A well-respected
spokesman for the cable industry for twenty-three years, Mr, Lindauer served as
Chairman of the Board of the National Cable Television Association (NCTA) from 1990-
1991 and was 4 member of that board for over two decades. He served on the Board of
Directors for C-SPAN and was a founding member of the Cable Alliance for Education.

Mr. Lindauner was a Principal and Partner with Prime Cable where he was instrumental in
acquiring, operating and divesting major cable TV propertics representing a subscriber
base of over one million customers and valued in excess of $4 billion. Mr. Lindauer
began his career in telecommunications by joining Communications Properties, Inc., in
1977, He became Senior Vice President in charge of franchising and regulatory activity
when the company was purchased by Times Mirrorin 1979, Mr. Lindauer was also
President of Times Mirror Security, later acquired by Westec.

During his twenty-year carcer as a Marine Corps Officer, Mr, Lindauer was a military
assistant in the office of the Secretary of Defense. He also served as an Intantry Company
Commander in Vietnam and was awarded two Bronze Stars and a Purple Heart among
other decorations. He continues his involvement in his community and his commitment
to cducation by serving on the Board of Trustees of Bellarmine University and on the
Board of the Longhorn Foundation at the University of Texas at Austin, He is also a
member of the Society of Fellows at the Aspen Institute. Mr. Lindauer, a father of two, is
a graduate of Bellarmine University and the University of Texas School of Law,

Phone numbers:
Mobile|(b)(6) |
Work 512-391-4444
Home](b)(6) |
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January 10,2005

TO: (b)(6)

FROM.: Donald Rumsfeld

SUBIJECT: Notes

Please see 1f I've written Spence Abraham on his departure. Also. please let me
know if I've written Steve Friedman on his departure and a note of congratulations

to Michael Leavitt.

Thanks.

1DHR 55
011005-7

Please respond by

Sir,

You did write notes to Stephen Friedman and Michael Leavitt. You have not
done a note to Spence Abraham.

Vir,

(b)(6)

oo
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CARN LN

Cabinet out Call or In Call or
Letter Letter
Peron call h]f
wite 1l
Ea’oﬁ‘?‘
sy £y Permwliiste
Agniculture Anne Veneman Call £ 11§ | Mike Johanns note
"Education Rod Paige Call Et- Margaret note
Spellings \\\\‘l
Energy Spence Abraham Samuel Bodman | note
Veterans Affairs Tony Principi Ambassador Jim | note
e 2 Nicholson
ﬁ-}ek— Rrodgge’ o SCIT -
Sub-Cabinet Level
National Security Condi Rice See above | Stephen Hadley note
Advisor \n \T
National Economic Steve Friedman note o
Council .
EPA Michael Leavitt See above
US Ambassador to UN | John Danforth i

Counsel to the AEM Harriet Miers note

President W\
A eeey—— Tl

NO CHANGE

Treasury John Snow —

HUD | Alphonso Jackson | ~—— |

Transportation | Norm Mineta po— |

Interior | Gale Norton | —— |

Labor | Elaine Chao | —— |
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THE SECRETARY OF DEFENSE
WASHINGTON

JAN 10 2005

The Honorable Spencer Abraham
Secretary of Energy

U.S. Department of Energy

1000 Independence Ave., SW
Washington, DC 205835

Dear Spence,

We’re going to miss you, my friend. You have
done a greatjob, and it’s been a privilege to work with
you.

Know that T wish you the very best in your new
endeavors. Thereis alife a mment, that’s for

sure!

0SD 00752-05
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January\ 10,2005

TO: ADM Tom Fargo
GEN John Handy
LtGen Rusty Blackman
G Gen Dick Myers

Gen Pete Pace

FROM: Donald Rumsfeld Eﬂ/

SUBIJECT: Tsunami Reliet Eftforts

I thought you should know that during a recent briefing at the White House
concerning your efforts on tsunami relief, the President asked that his personal

appreciation for all you are doing be passed along to you and your teams.

You are the face of America for hundreds of millions of people in South Asia and

the world, and we are all proud of you.

Thanks for all you are doing.

MDHRdh
011005-33

Please respond by -

fore 0SD 00753-05
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January 10,2005

TO: ADM Tom Farge
GEN John Handy
LtGen Rusty Biscioman

CC. Gen Dick Myers

Gen Pete Pace ﬂ/
FROM: Donald Rumsfeld. : ; :
SUBJECT: Tsunami Relief Efforts

I thought you should know that during a recent briefing at the White House
concerning your efforts on tsunami relief, the President asked that his personal

appreciation for all you are doing be passed along to you and your teams.

You are the face of America for hundreds of millions of people in South Asia and

the world, and we are all proud of you.

Thanks for all you are doing.

DHRdh
011005-33

Please respond by P

05D 00753-05
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January 10,2005

TO: ADM Tom Fargo
GEN John Handy
LtGen Rusty Blackman

€ Gen Dick Myers
Gen Pete Pace

FROM: Donald Rumsfeld” )(/LK/M

SUBJECT: Tsunami Relief Efforts

I thought you should know that during a recent briefing at the White House
concerning your efforts on tsunami relief, the President asked that his personal

appreciation for all you are doing be passed along to you and your teams.

You are the face of America for hundreds of millions of people in South Asia and

the world, and we are all proud of you.

Thanks for all you are doing.

DHR:dh
011005-33

Please respond by -

03D 00753-05
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714@

e 15 December 15, 2004
e e T T-040ld!
ES-1103

oI

TO: Gen Dick Myers
Doug Feith

FROM:
SUBIECT: Update on Coalition

[ have not received an update from the two of you on where we stand on getting
ahead of the curve with the coalition. I now see that Poland is starting to pull back
their troops, and they may do more now that six or seven ot them were killed or

injured in a helicopter crash.

We simply have to get ahead of the curve, and we have to get the Department of

State involved.

Thanks.

DHER dh
121504-9

Pleuse respond by { 7// rvefoy

Av 2305/

e 0SD 00761 -065
11-L-0559/08D/46465
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!
January %, 2005
TO: Paul Butjer
FROM:  Donald Rumsfeld P
SUBIJECT: Mail L\}

I've got a problem —my mail is arriving after events are over or with too short
notice, s is Joyee's mail. There has to be a way to speed up this process. We
have to figure cut a way to get our mail here in a normal period of time. if the
mail goes to New lersey to be screened, then we have to find a different solution,
We shouldput atime limit on it. Please let me know how we can solve the

probles.

Thanks.

DHR:ss
010605-11

Please respownd by

o0

770-05
11-L-0559/08D/M6466 0 o0 00



OFFICE OF THE SECRETARY OF DEFENSE e
1950 DEFENSE PENTAGON TR g g2
WASHINGTON, DC 20301-1950 gt asn, L Seati

e boh g T Sl

INFO MEMO p i LARESA T o O B

ADMINISTRATION AND
MANAGEMENT

FOR: SECRETARY OF DEFENSE

FROM: Raymond F DuBoB ﬁd " ‘stration and Management
/ / Z2 / oy

SUBIECT: SD Mail

® Your snowflake of January 11, 2005expressed your concern about how long it
takes for mail to get to you and your wife,

e Mail is addressed to both of you either here at the Pentagon or your local
residence. Your mail undergoes specified, but different screening procedures
and processes depending on where itis addressed.

o Mail addressed to the Pentagon takes 10-12 days to reach you. After
May 1, 2005, that time wil| be reduced to 8-10 days.
o Mail addressed to your residence takes 4.5-6.5days to reach you.

e Options to further speed up the processing at this time are limited, Your
correspondents should be encouraged to use fax or email to avoid mail delays.

e The attached Info Memo outlines the procedures in effect, With an explanation,
as well as future enhancements.
COORDINATION: Director, Pentagon Force Protection Agency

Attachment:
As stated

——

b)(6)

Prepared By: Craig H. Glassner,

&5 293 T=05
11-L-0559/0SD/46467 0SD 00770-05



OFFICE OF THE SECRETARY OF DEFENSE
1950 DEFENSE PENTAGON
WASHINGTCN, DC 20301—1950

INFO MEMO

ADMINISTRATION AND
MAHAGEMENT

FOR SECRETARY OF DEFENSE

FROM Raymond F. DuBois; D1 1, Administation and Management
Perfos”

SUBJECT: Mail

o Your January 11,2005 snowtlake stated your concern with mail not arriving timely — shortly before
or beyond an event date. You asked that we look at speeding up delivery.

¢ The only way delivery can be sped up is if incoming mail is not treated or screened for biological
threats. Currently mail coming to you here at the Pentagon undergoes irradiation for anthrax before
arrival and then screening for other biological threats after arrival. The Director, Pentagon Force
Protective Agency advises that the threat of receiving biological threats remains real and that
protective measures should remain in effect. However, based on procedural changes that will be
eftective after May 1,2005, the timeliness of delivery is projected to improve by at least two days.
In the future, timeliness is expected to improve further by another two days after USPS builds an
irradiation facility in the Washington D.C. metro area.

0 The current mail processing procedures used by the U. S. Postal Service (USPS) and the
Defense Post Office (DPO) for handling, irradiating and screening official mail coming into the
Pentagon were established following the anthrax incident of 2001. That mail currently takes, on
average, 10 — 12 days to reach you. Table A provides the timeline for Pentagon mail.

o Mail addressed to your home takes, on average, 4.5 — 6.5 days to reach you. While it is not
irradiated, it is visually inspected and biologically tested. Table B provides the timeline.

e Boththe processes described above have effectively mitigated an array of potential threats that
could be transmitted via the mail. Since irradiationis only known to kill anthrax, biological testing
must be done to detect threats from other biological agents, such as Ricin.

e When mail security and safety measures were instituted in 2001, the ASD/LA alerted Members of
Congress with a “blast fax” that mail delivery times here to the Pentagon would increase from an
average two to three days to nearly two weeks. Members of Congress were encouraged to send
correspondence electronically via fax or email.

e (orrespondents and those attempting to contact you and Joyce should be advised and encouraged to
use electronic means to transmit correspondence, €.g. fax or e-mail, to avoid mail delays.

Attachments:
As stated

11-L-0559/0SD/46468



TABLE A

Mail Addressed to the Pentagon;

e Using the U.S. Post Office (USPS), the overall average processing time {or a letler to get Lo

SecDef {rom a sender anywhere in the United States, from the time of postmark until
delivered o SecDel's office, currently is 1010 12days. See note* below; based on

upcoming procedural changes here at the Pentagon, it will be reduced to 8 - 10 days. The

lable below provides a timeline,

TIMETABLE OF EVENTS AVERAGE
TIME
1. Postmarked Letter from the sending Post Ofice to Maryland. 2 -4 Days
2. Maryland Post Ofice 1o “V” Street Post Office, Washington, DC. | Day
3."V” Street Transport Mail to New Jersey for Irradiation Process. 1 Day
4. New Jersey back to “V” Street for Airing-out / Sorting 1 Day
5.“V” Street Delivers to the Pentagon Remote Delivery Facility 1Dav
6. Mail is X-rayed / Screened by Contractor / Quarantined 48-Hours / 3 Days*
Released to Defense Post Office
7. Defense Post Office Sorts and Distributes Mail 12 Hours
8. ESCD Picks up Mail/Processes/Delivers to 3E880 8 Hours
8. Enlisted Advisor Distributes to SecDef or an Executive Assistant 1 Hour

AVERAGE PROCESSING TIME | 10-12 Days

* NOTE: Currently Ammy is the Executive Agent for the Defense Post Office and has oversight
of the mail-screening contract. The Pentagon Force Protection Agency (PFPA) will be assuming

oversight of the contract operation effective May 1, 2005. To comply with new contract

requirements, biological lab testing and the quarantine period will be reduced 1o 24 hours (vice

two to three days). According to the Director PFPA, in the future the USPS is planning on

opening an irradiation facility in the Washington DC metro area; no specific details available on
the timeline for this facility to be operational. When operational, mail delivery should be sped up

by at least two days, thus further improving delivery time to 6-8 days.

11-L-0559/0SD/46469




TABLE B

Mail Addressed to SecDef Home:

e Using the U.S. Post Office (USPS), the overall average processing time for a letter to get to

SecDef from a sender anywhere in the United States, fiom the time of postmark until
delivered to SecDel's office, 15 4.5 to 6.5 days. The table below provides a timeline.

TIMETABLE OF EVENTS AVERAGE
TIME

1. Posimarked Letter fiom the sending Post Office 1o Maryland, 2-3 Days

2. Maryland Post Office 1o SecDel’s Local Post Office, Friendship, MD 1 Day

3. Friendship Post Office Sorts/Holds in “Rumsfeld” Box 14 Day

4. ESCD Courier Transports Mail {rom Friendship to Pentagon Force 1 Hour

Protection Agency (PFPA) at Navy Annex

5. PFPA Screens/ Quarantines for 24 Hours / Releases to ESCD Courler | Day

6. ESCD Courier Transports Mail fiom PFPA Facility Pentagon 1 Hour

7. ESCD Process and Delivers to 3E880 2 Hours

8. Enlisted Advisor Distributes to SecDel or an Executive Assistant 1 Hour
AVERAGE PROCESSING TIME | 4.5-6.5 Days

11-L-0559/05D/46470




\!
January X 2005 s

TO: Paul Butler

FROM: Donald Rumsfeld w.
SUBJECT: Mail

I’ve got a problem —my mail is arriving after events are over or with too short
notice, as is Joyce’s mail. There has to be a way to speed up this process. We
have to figure out a way to get our mail here in a normal period of time. If the
mail goes to New Jersey to be screened, then we have to find a different solution.
We should put a time limit on 1t. Please let me know how we can solve the

problem.

Thanks.

DHR.:s3
010605-11

BE800B8E888008E888 08880 EE8RehEE000E8688008688308E888 0888 EERe0HEE800b8688008888888881

Please respond by

FOUo
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\)
January ¥, 2005

TO: GEN George Casey

cC: Paul Wolfowitz
Gen Dick Myers
Larry Di Rita

FROM: Donald Rumsfeld ?/L

SUBJECT: Commanders and Press

o)
C
L
o

I understand GEN Metz and GEN Chiarelli have provided some press briefings in
the past several days. My impression is that it is a good thing to have the
commanders there brief the press a little more regularly in the coming weeks.
They have a credibility on the progress and the challenges ahead that goes a long

way with the American public.

Thanks.

DIIR:ss
010705-1
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Please respond by

S0 vog )

— 0SD 00771-05
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DEC 2 9 2004
TO: CAPT Bill Marrioit
FROM.  Donald Rumsfeld YA,
SUBJECT: Letter from Barry Golomb
Please handle.
Thanks.
Attach.
12/20/04 Letter from Barry Golomb to SecDef
DHR.s8
122704-19

Please respond by 1/ A
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Facsimile Cover Sheet

Date: December 20, 2004
To: Hon Donald Rumsfeld
Fax Number:{(®)() |

Telephone Number:{(0)(6) |

Number of pages, including this Gover Sheet: 2.
Message:

Dear Mr. Secretary:

I write to offset the vnjustiffed criticism leveled at you und the calls for your resignation or
removal which have reccived so much publicity recently,

lamn a veteran of World War 11, a valunteer enlistee at the age of 18, with just under a year
of combat service in Europe, mostly as 4 noncommissioned artillery forward observer attached to
infantry with the 45* Infantry Division. That does not make me an expert on procurement, tactics,
stratcgy or anything clse, but it may put me ahead of most of the people shooting theit mouths off
these days, including Senator Kerry. 1 fought on open roads, hedgerows, open fields, and the
streets of citics, notably Nuremberg, which we took block by block, house by house, and room by
room, and at Aschafenburg, renowned as the only place where litler’s Volksturm actually fought.
[ was awarded five (5) battle stars, T was, reputedly, the second American into Dachau and the
second Amencan through the SiegfriedLinc.  Thad never heard of body anmour. Lhad alotof gall,
but 1 did not think I knew more about how to fight a war than did the then Secrctary of Defense and
the then ranking generals, Marshall and Liscnhower, or my Army Commanders, Pattonand [lodges.

Page |
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DEC 22,2004 09:11 A B GOLOMB* 000-000-00000 : Page 2

I have the good soldier’s appreciation of real leadership - at all levels, and [ have at least
some abilily to recopnize it.  You may have done scme things which, debatably, arc called
mistakes, although [ don’t know of any that { would ¢lussify that way, but, in my view, you have
done an outstanding job and 1 sincerely hope that you will remain Secretary of Defense for the
balance of the President’s tenn - naysayers#o the contrary notwithstanding.

Like President Bush. who is such anidiot, meron, etc., thathe earncd an MRA from Ilarvard,
] also attended Harvard - (or an undergraduate AB and a JD ¢.1., - where | had the priviiege of
hearing the unveiling of the Marshall Plan in 1947 -and I'vc been practicing law since
1951, serving in various minor offices in the process. Only my age kept me from applying for a
position in Pres. Bush's firstadministrationand, again, in {he present administration.[T'm now 80.]

What | want to emphasize is that the criticism of your performance in office. like the
criticismof the President’s,makes it very difficult for m ¢ to live up to my mother’sinjunction never
to believe onesclf to be superior toanyone else; itis difficult notto feel superior to people wholevel
at you and atthe President such ridiculons complaints as are now current. For whatever i tmay be
worth, [ want you to know that there is at least on¢ lawyer, ex~judge, ¢x-combat-soldicr who hopes
sincerely that you will keep upthe good work and continue to fight the good fight on behalf of all
of us; our lives and freedom, and those of our children and grandchildren, may well depend upon
your doing so,

Respsctfully,

cc:  Hon. George W, Bush
President of the United States
The White House
Washington, D.C.

Page 2
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THE SECRETARY OF DEFENSE
WASHINGTON

JAN 11 2005

Mr. Barry Golomb

50 West 23 Street

Room 631

New York, New York 10010

Dear Mr. Golomb:

Thank you so much for your recent letter. I
appreciate your observations on our efforts in Iraq.

I also wish to also convey my thanks to you,
Mr. Golomb, for your service in the United States
Army during WWII. We owe our freedom to you and
others who served.

Sincerely,

) A

03D 00805—-05
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January 10,2005

TO: Gen Dick Myers
Gen Pete Pace

8 & ADM Ed Giambastiani
Ryan Henry
Poue e

FROM: Donald Rumsfeld” \
SUBIJECT: Joint Operating Concepts

I’ve just approved the final two overarching Joint Operating Concepts after talking
with Ed Giambastiani. I'd like you to continue to press these ideas, and in
particular, I'd like a read out from you as to how much we have actually
programmed against these concepts in this year’s program. We have got to

continue to make progress and move on.

Thanks.

DHR:s:
011005-42

Please respond by i , 27 j o§

0SD 00817-05
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9999

CH-23TBL05~: 1~
31 January 2005 >

INFO MEMO

FOR: SECRETARY OF DEFENSE
FROM: General Richard B. Myers, CJCSW / ‘

SUBJECT: Joint Operating Concepts (JOCs) (SF 935)

e Answer. Inresponseto your issue (TAB A), there has been no direct programming
against JOCs this year. | concur with continuing to develop concepts, as demonstrated
in the sevenjoint integrating concepts (JI35) developed during the last several months.

= Analysis. Seven new conceptsthat sustain transformation have been developed.
These subordinate JICs are in various stages of development or assessment:

e In development—sea basing, logistics, command and control
e In assessment—global strike, integrated air and missile detense, undersea
superiority, forcible-entry operations

+ JIC assessment will influence future defense programming. The Joint Staff confinues
to update transformation roadmaps that identify the systems and processes the Services
and Defense agencies plan to use in building the joint capabilities identified in the
JOCs. 1 am confident that this capabilities-based process will yield positive results in
the form of specific programs in the Future Years Defense Program.

COORDINATION: TAB B

Attachments:
As stated

Prepared By: Brigadier General T, Maffey, USA; Vice Director, J-7;(®)®)

copy to:
CDRUSJFCOM
USD(P)

—OR-OFHCIAL-USE-ONLYse0061 7-05
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TAB A

“FoEo-
January 10,2005
TO: Gen Dick Myers 3
Gen Pete Pace
CC. ADM Ed Giambastiani

Ryan Henry
‘D&e i AR
FROM: Donald Rumsfel

SUBJECT: Joint Operating Concepts

I've just approved thie-final two overarching Joint Operating Concepts after talking
with Ed Giambastiani: I"d like you to continue to press these ideas, and in
particular, I'd like aread out from you as to how much we have actually
programmed against these concepts in this year’s program. We have got to

continue to make progigss and move on.

Thanks.

DHR:ss
OLE005-42

Please respond by 1 ’ 7)o"

Tab A
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TAB B

COORDINATION

USIFCOM Col Mayes 24 January 2005

Tab B
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CHAIRMAN OF THE JOINTCHIEFSOF STAFF {0
WASHINGTON, DC. 20318-89989

9 R

cH-AH0%<03 | 4 & |6
31 January 2005

INFO MEMO

FOR: SECRETARY OF DEFENSE
FROM: General Richard B, Myers, CJCSW ’ r

SUBJECT: Joint Operating Concepts (JOCs) (SF 935)

s« Answer, Inresponse to your issue (TAB A), there has been no direct programming
against JOCs this year. [ concur with continuing to develop concepts, as demonstrated
in the sevenjoint integrating concepts (JICs) developed during the last several months.

« Analysis. Sevennew concepts that sustain transformation have been developed.
These subordinate JICs are in various stages of development or assessment;

e In development—sea basing, logistics, command and control
e In assessment—global strike, integrated air and missile defense, undersea
superiority, forcible-entry operations

e JIC assessment will influence future detense programming. The Joint Staff continues
to update transformation roadmaps that identify the systems and processes the Services
and Defense agencies plan to use in building the joint capabilities identified in the
JOCs. I am confident that this capabilities-basedprocess will yield positive results in
the form of specific programs in the Future Years Defense Program.

COORDINATION: TAB B

Attachments:
As stated

Prepared By: Brigadier General T. Maffey, USA; Vice Director, J-7;[(P)(®)

copy to:
CDRUSIFCOM
USD(P)

FOR-OFFICIALUSE ONLY/S? 00817705
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TAB A

FEEe—
January 10,2005

TO: Goen Dick Myers 3

Gen Pete Pace
CC. ADM Ed Giambastiani

Ryan Henry

e fevr

FROM: Donald Rumsfel by

7

SUBIJECT: Joint Operating Cogcepts

I'vejust approvedthe final two overarching Joint Operating Concepts alter talking
with Ed Giambastiani. I'd like you to continue to press these ideas, and in
particular, I'd like a rcad out from you as to how much we have actually
programmed againstthese concepts in this year's program. We have got to

continue to make progress and move on.

Thanks.

DHR:ss
011005-42

Please respond by ___ A\ [27]e<”

Tab A
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TAB B

COORDINATION

USJFCOM Col Mayes 24 January 2005

Tab B
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TO:
FROM:

SUBJECT:

7 ‘Lf.*l

]
e
®

\

Steve Cambone

Donald Rumsfeld @[L

Timetable for Paramilitary Issue

September 2,2004

Please advise as to the timetable you plan on with regards to analyzing the

paramilitary 1ssue we discussed with Cong. Goss.

Thanks.

DHR:ss
090204-9

Please respond by

4 17loy
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30 September 2004, 08:45

MEMORANDUM FOR SECRETARY OF DEFENSE

FROM: Stephen A. Cambon¢

SUBJECT: Paramilitary Issue

We are pursuing this on two tracks.

48 fol\

SOLIC is working on “unconventional warfare” — €.g., should DoD have

performed the NILE mission in Iraq?

I am working on the broader issue of whether covert action (CA) should be
as closely associated with HUMINT as it is today, or whether CA is an operational
activity not unlike that of a Combatant Commander. If so, then it might be
possible to distribute the missions among various departiments and agencies.

The advantage of the latter 1s that it expands the pool of available talent and

distributes the workload.

It also distinguishes those efforts to collect intelligence (HUMINT) from
those with an operational objective. My concern is that, at the level of CIA/CTC,
the nearly indistinguishable role of the DO in HUMINT and CA deprives us of
broader application for HUMINT and a potential for a bias to be developed in

assessing the efficacy of CA.

I’ll work this over the ne 0. /dj/ﬁﬂ/b
it

(/ A
>y
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September 2,2004
TO: Dr. Chu
FROM: Donald Rumsfeld?/l’ B
¢
SUBJECT: Stress on the Force Memo — An Update ;‘i '
Please take the lead with Gen. Pace on updating my Stress.of the Force Memo. 4
{
We need to know how we are doing in each of the areas set out. Gen. Dick Myers
suggested a good format, with a bar for each line showing our progress with
perhaps one or two explanatory bullets below.
Thanks.
DHR:ss
090204-6
Please respond by ___ A ? [0
M i
o
L £1
e £, !

0SD 0Q82p-05
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September 2, 2004

TO: Mira Ricardel

G Doug Feith
FROM:  Donald Rumsfeld J)»
SUBJECT: U.S. Russia Partnership Proposal from Cong. Weldon

Please take a look at this proposal by Cong. Curt Weldon and let me know what

you would like to do about it.

Thanks.

Attach.
11/7/01 Cong letter to Pres. Bush and US Russia Partnership Proposal

DHR:ss
090204-4

(O

Please respond by

FOo
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Congress of the United States
Ibouge of Repregentatives

Hlﬂlas’hingtun; BE 20515
November 7, 2001

President George W. Bush
1600 Pennsylvania Avenue, NW
Washington, DC 20500

Dear President Bush;

As you prepare for the upcoming summut with President Putin, we commend the
positive approach you have established with Russia. Too often, the focus of our bilateral
relations has been on defense and security - precisely the issues on which our interests
often collide. It would be more useful, as we move forward with a Russian policy for the
21st century to take a more holistic approach — one that takes into account Russta’s
myriad concemns as well as our own.

Therefore, in consultation with many of the leading experts on Russia, we propose
a series of bipartisan initiatives to engage Russia on issues such as the environment,
energy, economic development, health care — as well as defense and security. We call
this proposal “A New Time, A New Beginning.” Some of these are new ideas, but many
are not. Many of these initiatives are already underway, and need additional support to
make even greater progress.

Such engagement is in the U.S. interest as well as Russia's. If the United States
and Russia cooperate on issues across the board, Russia will be more likely to work
closely with America on the national security issues that matter most to us — missile
defense, the war against terrorism, and proliferation.

We encourage you to review the enclosed proposal and hope that some of these
initiatives will prove useful to you in the ongoing discussions between Russia and
America. We look forward to working with you to forge a new relationship that will
benefit both our countries.

Thank you for your consideration of this request.

el Lria

v o]

PRNTED OHRECYCLED PAPER
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Connie Morella
Jim Maloney

Page 6:

Jerry Weller

Jim Gibbons

Jim Ryun

Judy Biggert

Jerry Costello

Eddie Bernice Johnson
Stepehn Hom

Kay Granger

Ed Scrock

Page 7:
Adam Putnam

Frank Pallone
Ed Schrock
Johnny Isakson
Robert Andrews
Bemie Sanders
Nick Lampson
Rod Blagojevich

Page 8:

Jane Harman
Rick Boucher
Chnstopher John
Todd Akin

Dave Weldon
Bart Gordon
Virgil Goode Jr
Alan Mollohan
Frank Wolf

Page 9.
James Greenwood

Kevin Brady
Bob Brady
Melissa Hart
Phil English
John Thune

Cass Ballenger
Nathan Deal

Tom Dawvis

Randy Cunnmgham
Gary Condit

Randy Forbes
Steven LaTourette
Joe Skeen

Bob Borski

Lincoln Diaz-Balart
Chris Smith

Jim Saxton
Jim Tumer
Mike Ferguson
Van Hilleary
Ed Royce

Bob Filner
Luis Gutierrez
Danny Davis

Hilda Solis
Rush Holt
Carrie Meek
Amo Houghton
Paul Kanjorski
Bob Goodlatte
Doug Bereuter
John Shimkus
J.D. Hayworth

Tom Allen

George (Gekas
Robert Andrews
Mike Doyle

Shelly Moore Capito
Rob Simmons

Todd Akin
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U.S.-RUSSIA
PARTNERSHIP

- A New Time
A New Beginning

Rep. Curt Weldon
E-mail: curtpal7@mail . house.gov
Web: www.house govfcurtweldon
Capitol Office: 2466 Raybum Bidg, 20513
Phone; 202-225-2011
Fax: 202-2245-8137
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September 3,2004

TO: Ray Dubois
s Gl VADM Jim Stavridis
FROM: Donald Rumsfeld (QL

SUBJECT: Amend Info Memo to Add Year

Please enter in the year (after the weeks and months) on the attached Info Memo,

so that it 15 easier to read.

Thanks.

Attach.
8/31/04 Dubois Info Memo to SecDef Re: it {12996-04)

DHR:ss
0803044

%

oo

0SD 0o0822-05
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INFO MEMO BAE R py g gy
ZFOR: SECRETARY OF DEFENSE DepSec Action
W FROM: Raymng}lDu ?::fr mlstratmn and Management
3! 09

SUBJECT: Operation Iraqi Freedom -- Week Ending 28 August 2004 Casualty Report

1. Weekly Operation Iraqi Freedom (OIF) Casualty Update, For the period

August 22 - August 28,2004, there were 12 deaths (9 killed in action; 3 non-hostile) and
180 wounded in action. The attached chart depicts OIF casualties by week since the start
of combat operations on March 19,2003. Death totals do not include one captured

soldier.
OIF U.S. Military Total Non- WIA Not
Casualties by Week Deaths s Hostile WIA RTD
Combat Operations -
19 Mar 03 thru 30 Apr 03 138 109 29 542 426
19 Mar — 22 Mar * 11 8 3 21 16
23 Mar - 29 Mar 49 46 3 152 114
30 Mar — 05 Apr 40 30 10 134 102
06 Apr— 12 Apr 22 22 0 167 130
13 Apr— 19 Apr 8 1 7 37 38
20 Apr — 26 Apr 7 2 5 23 21
27 Apr-30 Apr* 1 0 1 8 5
Post Combat Ops -
1 May thru Present 835 617 218 6374 3414
01 May — 03 May * 5 0 9 6 6
04 May — 10 May 7 1 6 7 5
11 May — 17 May 6 2 4 12 7
18 May — 24 May 9 0 9 4 4
25 May — 31 May 13 5 8 25 20
01 Jun — 07 Jun 7 3 4 40 30
08 Jun — 14 Jun 4 2 2 34 20
15Jun—21Jun { 8 51 3 19 15
22 Jun - 28 Jun 11 8 3 42 36
29 Jun-035 Jul 4 ! 3 51 31
06 Jul — 12]Jul 12 5 7 39 27
TSA 5D [ | ,
SRMA SD £ FOR-OFFECTATHSE-ONEY OSD 12966-04

MA 8D . % “Qii/‘ 11-L-0559/0SD/46499
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OIF U.S. Military Total Non- WIA Not
Casualties by Week Deaths L Hostile wia RTD
13 Jul - 19 Jul 9 4 5 64 30
20 Jul — 26 Jul 16 13 3 58 50
27 Jul - 02 Aug 7 6 1 43 27
03 Aug - 09 Aug 11 2 9 31 23
10 Aug — 16 Aug 7 4 3 31 20
17 Aug — 23 Aug 7 3 4 36 23
24 Aug - 30 Aug 9 3 6 50 36
31 Aug — 06 Sep 5 2 3 45 29
7 Sep— 13 Sep 6 4 2 71 38
14 Sep — 20 Sep 10 8 2 58 38
21 Sep — 27 Sep 5 2 3 59 3
28 Sep — 04 Oct 10 6 4 53 31
05 Oct—11 Oct 6 6 0 82 55
12 Oct — 18 Oct 12 9 3 100 60
19 Oct — 25 Oct 9 5 4 102 62
26 Oct—01 Nov 13 11 2 113 65
02 Nov — 08 Nov 34 32 2 124 71
09 Nov — 15 Nov 26 25 1 79 45
16 Nov — 22 Nov 10 6 4 56 38
23 Nov — 29 Nov 10 6 4 49 32
30 Nov — 06 Dec 5 4 1 49 23
(07 Dec — 13 Dec 11 6 5 82 45
14 Dec — 20 Dec 7 3 4 57 34
21 Dec — 27 Dec 13 10 3 59 29
28 Dec 03 — 03 Jan 04 9 6 3 53 28
04 Jan 04 — 10 Jan 04 11 11 0 63 32
11 Jan 04 — 17 Jan 04 6 4 2 31 20
18 Jan 04 — 24 Jan 04 10 8 2 39 25
25 Jan 04 — 31 Jan 04 14 12 2 35 21
01 Feb 04 — 07 Feb 04 4 E ] 24 11
08 Feb 04 — 14 Feb 04 9 4 8 49 27
15 Feb 04 — 21 Feb 04 6 5 1 43 32
22 Feb 04 - 28 Feb 04 2 0 2 28 14
29 Feb 04 — 06 Mar 04 2 ] 1 23 13
(07 Mar 04 — 13 Mar 04 11 8 3 62 33
14 Mar 04 — 20 Mar 04 18 9 S 104 61
21 Mar 04 — 27 Mar 04 10 6 4 80 48
28 Mar 04 — 03 Apr 04 12 10 7 115 69
04 Apr 04 — 10 Apr 04 65 65 0 543 300
11 Apr 04 - 17 Apr 04 a7 23 4 295 145
18 Apr 04 — 24 Apr 04 16 14 2 159 89
25 Apr 04 — 01 May 04 28 25 | 3 182 94

FOR-OFFICIATTSEONEY

11-L-05659/0SD/46500




OIF U.S. Military Total Non- WIA Not
Casualties by Week Deaths KIA Hostile ks RTD
02 May 04 - 08 May 04 25 20 5 166 92
09 May 04 - 15May 04 12 8 4q 187 90
16 May 04 — 22 May 04 16 11 5 150 78
23 May 04 — 29 May 04 16 14 2 181 64
30 May 04 — 05 Jun 04 17 16 1 120 53
06 June 04 — 12 June 04 6 5 1 125 65
13 June 04 — 19 June 04 9 7 2 140 61
20 June 04 — 26 June 04 12 12 0 165 78
27 June 04 — 03 July 04 11 10 1 110 57
04 July 04 — 10 July 04 20 14 6 94 46
11 July 04 — 17 July 04 12 7 5 102 53
18 July 04 — 24 July 04 t1 11 0 166 72
25 July 04 — 31 July 04 S 5 0 124 65
01 Aug 04 — 07 Aug 04 18 15 3 209 103
08 Aug 04 — 14 Aug 04 8 6 2 205 89
15Aug 04 - 21 Aug 04 24 21 3 192 92
22 Aug 04 — 28 Aug 04 12 9 3 180 52
Total Deaths & WIA _
19 Mar 03 thru 28 Aug 04 973 726 247 6916 3840
* Partial Week

2. Operation Iraqi Freedom (OIF) Suicide Rate Update. The “SI & Pending —
Apparent SI” column includes confirmed SI cases and unresolved cases that are still under
investigation per 100,000 members. The “SI & Pending — All Cases” includes the other
categorics as well as other deaths under investigation such as drowning or drug overdoses
where it has not been determined if the loss was accidental or purposeful. For each
category, the death count used to determine the rate is shown in parentheses.

OIF U.S. Military Confirmed Self- | SI& Pending - | SI& Pending -
Suicide & Pending Rates Inflicted (SI}) Apparent SI All Cases
(per 100,000 members)
As of 28 Aug (4 9.5 {(29) 10.8 (33) 15.1 (46)

Reference Notes:

1) The suicide:_r.a-tes in other major (long duration) wars include: Desert Shield — Desert
Storm was 2.7/100,000; Vietnam War was 14.5/100,600, peacetime DoD average since
19801s 11.5/100,000.

2) The CY2000 civilian population suicide rates are 17.5/100,000 for males and
4.1/100,000 for females. Using an approximate OIF deployment mix of 90% males and

10% females, an adjusted rate for comparison of OIF military suicides to civilian suicides
is 16.2 suicides/100,000.

11-L-0559/05D/46501




September 3, 2004

TO: Gen. Dick Myers
Doug Feith
FROM: Donald R ;,;v.z’{;?fz,iid/(z\
: HLE \
SUBJECT: Afghanigtan: =
T
Lo
Attached is a memo concerning what we need in Afghanistan. Where do you <
think we are? o
L -
Thanks. L
Attach.
Afghanistan Presentation for POTUS (09/02/04-2})
DHR:ss
030304-7
-".'.E“.{');“‘::.%FE'&."E.*-_-%_“.:\:ﬁ_.'!llllllllIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIllllll.llllllhil.ll
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September 2, 2004

SUBIJECT: Afghanistan Presentation for POTUS

i need a memo for the President on Afghanistan that sets forth what 6 dé gbiut:

Pulling together the Afghan security forces so they can take sver sechrity

responsibility.
e Strengthening the U.S. Embassy.
s Zal’s security and, when necessary, his replacement.
» Marginalizing the warloads, their militaries and their Jegions.
o Sealing the borders and increasing tax revenues.
s Marginalizing Iranian influence.

¢ How to deal with the narssties problem.

DHR 55
090204-2

11-L-0559/080D/46503
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September 7,2084

TO: Paul Wolfowitz
GEG5; Tina Jonas
FROM:  Donald Rumsfcld/l){\

SUBJECT: [G Report
Please keep me posted on this iG Report on the CPA.,

Take a look at it and ask yourself a question — whether or not it is an unrealistic

expectation on their part -- given the war zone circumstance of CPA.

Thanks.

Attach.
08/30/04 Info Memo from Tina Jonas re: CPA IG Draft Audit (12901-04)
08/30/04 Info Memo {rom Tina Jonas re: Audit of KBR Restore Iragi Oil Contract
(12900-04)
08/31/04 Info Memo fromTina Jonas re: Weekly Report (13036-04)
07/12/04 CPA 1G Draft Report on Oversight Funds (04-OXX)

DHR.:ss
090704-28
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Please respond by

e )
0SD 0g825-05
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UNDER SECRETARY OF DEFENSE-"C {F 77
1100 DEFENSE PENTAGON v-rrT7e” o 77 et ab
WASHINGTON DC 2030111007 ™

708 5 33 PN G 39

COMPTROQLLER INFO B/[EMO
August 30,2004 11:30 AM

FOR: SECRETARY OF DEFENSE d’ ﬂ/f
DEPUTY SECRETARY OF DEFENSE

&
P

M FROM; TinaW. Jon%/

SUBJECT: Coalition Provisional Authority (CPA) Inspector General (1G) Draft Audit:
Oversight of Funds Provided to Iraqi Ministries Through the National Budget
Process
» On Auvgust 23,2004, Mr. Joe Benkert (Iraq Support Group) briefed the Deputy on the
findings of a draft audit on CPA oversight of the DevelopmentFund for Irag (DFI).

¢ The draft audit concludes that CPA failed to provide adequate oversight of $8.8 billion
in DFI funds provided to the Iraqi Minisiries (Executive Summary at Tab A),

e The Deputy will send a letter to Ambassador Bremer seeking his input on both this
audit and on a letter to you from Senators Wyden, Harkin, and Dorgan on this issue
(letter at Tab B).

e In addition, the CPA 1G has agreed to reopen the audit to include the views of
Ambassador Bremer and key members of his staff, who were not interviewed for the
draft audit, but who were responsible for management of the DFI.

e CPA Order 95, published June 4,2004, codified a requirement for Iraqi ministries to
submit monthly financial reports to the Ministry of Finance. The Iraq Support Group is
working with the US embassy in Baghdad and former CPA staff to obtain any records
of spending reports prepared by the Iragi ministries.

s The Iraq Support Group and Ambassador Bremer’s CPA stall will continue to work
with the CPA 1G to address the issues raised in the report.

e Mr. Benkert will prepare a response to the Senators' letter.

COORDINATION: Traq Support Group
Prepared By; David Norquist |[(P)(6)

4
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OFFICE OF THE UNDER SECRETARY OF DEFENSE

1100 DEFENSE PENTAGON S el FICE CF T
WASHINGTON, DC 20301-1100 PLRERAS o [‘-r:f:tr- .
R
&Y rye
2 INFO MEMO 7230 Py g g
COMPTROLLER August 30, 2004, 12:00 PM

OR: SECRETARY OF DEFENSE
— DEPUTY SECRETARY OF DEFENSE
FROM; Tina W, Jon%
SUBJECT: Audit of Kellogg, Brown & Root (KBR) Restore Tragi Oil Contract

» Restore Iragi Oil (NO) is a U.S. Army Corps of Engineers (COE) contract totaling
$2.6 billion, The COE has requested Defense Contract Audit Agency (DCAA)
audits to establish a final price.

e Later this week, DCAA will issue audit reports on three task orders written for the
import and distribution of fuel products to meet the domestic needs within Irag
from February 7,2004 through March 31,2004, The reports will state that KBR
has failed to support the reasonableness of fuel prices from its Kuwaiti
subcontractor.

» During the same period, the Defense Energy Supply Command (DESC) began to
assume responsibility for supplying fuel to Iraq. DCAA found that DESC was
able to obtain lower prices, primarily due to transportation costs, despite the fact
that the same subcontractor performed work for both KBR and DESC.

o There has been considerable congressional and press scrutiny of prices paid for
gasoline under these task orders due to allegations of overcharging.

COORDINATION: None

;E.A SG 4 [/

SAMA SD

MA SD =0y - |
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Prepared by: William H. Reed, DCAA Director, (B)(6)
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UNDER SECRETARY OF DEFENSE

1100 DEFENSE PENTAGON CESINE OF Tuis
WASHINGTON. DC 20301-1 100 SECRET;-’*RY“& DEFENSE
MR 20 RS 30 P U 07

COMPTROLLER August 31, 2004, 12:00 PM

FOR: SECRETARY OF DEFENSE
DEPUTY SECR;’I"?RY OF DEFENSE

M FROM: Tina W. Jonas
SUBJECT: Weekly Report 08/3 1/04

e Fiscal Year 2004 Budget Execution. The budget close-outis executing on plan.
The Office of Management and Budget approved around $2.2 billion from the $25 billion
reserve tund for force protection, Army modularity requirements, and higher than
anticipated current fuel costs.

e Commander’s Emergency Response Program (CERP). The Oftice of
Management and Budget (OMB) has apportioned $120 million of the $25 billion
contingency war reserve funding. These funds will finance near-term CERP
requirements for Iraq. We are working with the Joint Staff and operational commanders
to develop a financial plan for the remainder of the $300 million of the fiscal year 2005
CERP authority.

¢ Afghan Army Acceleration. On August 23, $94 million of fiscal year 2004
Supplemental funding was released under Train & Equip Authority. The money will be
used to pay for accelerating the enhancement of the Afghan Army’s capabilities.

¢ Audit of Logistics Civil Augmentation Program (LOGCAP). On August 17,2004,
the Defense Contract Audit Agency (DCAA) issued an audit report on a Kellogg, Brown
& Root’s (KBR) $502.7 million proposal under the LOGCAP I1I contract. Over $75
million has been challenged in the proposal. Additional details were provided in a
separate memo.

o Audit of Restore Iraqgi Oil Contract. DCAA is nearing completion of three audits
of KBR’s proposal for final prices on three Task Orders for the import and distribution of
fuel products. The reports will be critical of the high prices paid by KBR to supply
domestic Iraqi fuel needs. A separate memo was sent to you on August 30,2004.

o Interagency Task Force Report. In response to the Government Accountability
Office report entitled, “Some DoD Contractors Abuse the Federal Tax System with Little
Consequence,” an Interagency Task Force was established. The Task Force has
identified four recommendations for DoD that will significantly improve the
effectiveness of the Federal Payment Levy Program. This will result in a better exchange
of information between agencies and increase the number of tax levies collected. The
Defense Finance and Accounting Service is implementing these recommendations.

COORDINATION: None
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Draft Report
Eor-Official Use Only

Office of the Inspector General
Coalition Provisional Authority

Report Number (4-OXX July 12,2004
(Project No. D2004-DCPAAC-0007)

Oversight of Funds Provided to Iragi Ministries
through the National Budget Process

Executive Summ 13

Introduction: Until June 28,2004, the Coalition Provisional Authority (CPA) was the
authority responsible for the temporary governance of Iraq. In May 2003, the United
Nations Security Council assigned responsibility to the CPA for the Development Fund
for Iraq (DFT}, and 1t required that DFI funds be used in a transparent manner for the
humanitarian needs of the Iragi people. the economic reconstruction and repair of Iraq’s
infrastructure, the disarmamentof Irag, the costs of Iraqi civilian administration, and for
other purposes benefiting the people of Iraq.

Objective: The objective of the audit was to determine whether the CPA established and
implemented adequate managerial, {inancial, and contractual controls over DFI funds that
were provided by CPA to internm Iraqi Ministries through the national budget process.

Conclusion: The CPA did not provide adequate stewardship of over $8.8 billion in DFT
{funds provided 1o Iragi Ministries through the national budget process. Specifically, the
CPA did not establish and implement adequate managerial, tinancial, and contractual
controls over the funds to ensure they were used in a transparent manner.

o Managerial Controls. The CPA did not clearly assign anthorities and
responsibilities over DFI funds provided to Iragi Ministriesnor did it issue clear
guidance regarding the procedures and controls for disbursing the {funds. Further,
the CPA did not staff the CPA Ministry of Finance/Office of Management and
Budget (OMB) with sufficient personnel to perform oversight ol budget
execution, and stafl turnovers hindered financial oversight.

¢ Financial Controls. The CPA did not exercise adequate fiduciary responsibility
over DFI funds provided to Iragi Ministries. Additionally, although the CPA
published approvednational budgets on the Internet, it was not transparent what
the DFI funds provided to the Iragi ministries were actually used for. Lastly, the
CPA did not maintain adequate documentation o support budget spend plans,
cash distributions, or budget disbursements made by coalition forces.

Draft Report
For-Officint-Use-Only
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Draft Report

* Contract Controls. The CPA did not adequately control contracting actions with
DFI funds. Specifically, CPA senior advisors and'§taffs did not provide oversight
of Traqi Ministry procurements or contracting operations, and ministry senior
advisors executed contracts that were not in compliance with Memorandum 4.
This occurred because the CPA issued procurement and contracting policy, but
did not implement any procedures to determine compliance with the policy or
monitor contracting actions in the Iragi ministries.

11-L-0559/05D/46509



Ynited States Denate

WASHINGTON, DC 20510
August 19,2004

The Honorable Donald Rumsfeld
Department of Defense

The Pentagon

Washington, DC 20301

Dear Secretary Rumsfeld:

We are writing about recent press reports that indicate $8.8 billion in Development Fund
for Traq (DFI) money cannot be accounted for. The reports indicate that the Coalition
Provisional Authority (CPA), which was in charge of the money throughout the period in
question, allocated the money to Iraqi ministries earlier this year, prior to the termination
of the CPA. The CPA apparently transferred this staggering sum of money with no
written rules or guidelines for ensuring adequate managerial, financial or contractual
controls over the funds.

Among the disturbing findings are that the payrolls of the ministries, under CPA control,
were reportedly padded with thousands of ghost employees. In onc example, the report
indicates that the CPA paid for 74,000 guards even though the actual number of guards
couldn’t be validated. In another example, 8,206 guards were listed on a payroll, but
only 603 real individuals could be counted. Such enormous discrepancies raise very
serious questions about potential fraud, waste, and abuse,

The reports raise anew very serious questions about the quality of the CPA’s oversight
and accountability in the reconstruction of Trag. Iraq is now a sovereign nation, but it is
clear that the United States will continue {o play a major role in the country’s
reconstruction, [t is therefore imperative that the U.S. government exercise careful
control and oversight over expenditures of taxpayer dollars. Continued Failures {0
account for funds, such as the $8.8 billion of concern here, or Halliburton’s repeated
failure to fully account for $4.2 billion for logistical support in Traq and Kuwait, and the
refusal, so far, of the Pentagon o take corrective action are a disservice to the American
taxpayer, the Iraqi people and {0 our men and women in uniform,

We are requesting a full, written account of the $8.8 billion transferred earlier this year
from the CPA to the Iragi ministries, including the amount each ministry received and the
way 1n which the ministry spent the money, as well as a date certain for when the

Pentagon will finally install adequate managerial, financial and contractual controls over

taxpayer dollars and DFI expenditures in Iraq. We look forward {o hearing from your
office in the next two weeks.

Sincerely, _
Ron Wyllen ' ‘ E Tom Harkin j E}_’mn Dorgan

11-L-0559/0SD/46510



NOV 292005
TO: Rabert Rangel
FROM:  Donald Rumsfeld DA «

SUBJECT: Oxford Analytica's Materials

Please get ¢ix63S0S and get some of Oxford Analytica's materials, and let me look
at them frozi.firite to time,

Thanks.

Please Respond By 12/13/05

— Closad
— O& mbYees! ég,,ég sen¥ B S /oaewazc~&¢.

“rf

Wiy i

Fot0 11942007 5:38:56 PM
11-L-0559/05D/46511

WounL e

SO necy L



Mr. Donald Rugnsfaid
The Secretary of Defense
United States Department of Defensc

Washington, D.C.
US.A
12 November 2005
Oxford, England
Dear Dot

A week of s¢ 426, Mira Ricardel came by for a visit with us in Oxford. Tt reminded
me of our-waem but briet visit in Munich last March = and you have been in my
thoughts and prayers very ofien ever since.,

I suppose it’s because 1 continue to worry about how America presents itself to and is
seenby the restof the world, In thisconnection, did you ever see the speech I gave in
February 2003 to the Senate Republicans at their annaal conference at the Greenbriar?
It was called *The Peril of the Dominant Culture and the Idea of Aredics’. (I you
didn’t, I attach a copy.)

In any event, I’ll be in D.C. over Thanksgiving week — and would love to see you if
you had a few minutes to spare.

With warm regards.

Yours,

Dr. David R. Young

Managing Director, Oxford Analytica

Tel.: 01144 1865261600/ 001 202 295 4627
c-mail dry@oxford-analytica.com

11-L-0559/0SD/46512



-

THE SECRETARY OF DEFENSE
WASHINGTORN

Dr. David R. Young
Managing Director
Oxford Analytica
Oxford, England

Dear David,

Thanks for your note and the material. 1
look forward to reading it this weekend,

I would enjoy having a chance to see you
over Thanksgiving week. Ple athy
Mainardi in my office-af

AaC L
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TO Robert Rangel

FROM  Donald Rumsfcld(yﬂ

SUBJECT: Clearances

Please find out how long it takes us to get people through the Defense clearance
process, what the current backlog is, and what the backlog has been every six
moriths, since [ got here.

I would like to know what is happening with it, who is working on it, and whether
we are making any headway. I the answer is not satisfactory, propose anew

system.

If we can't run our own clearance process, why should we expect the White ouse

to be able to run theirs?

Please have the answer to me by next week, That data ought to be & our finger
tips.

Thanks.

DHR.53
13200507

Please Respond By 12/06/05
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December 14, 2008
TO. Gordon England
CC: Ken Krieg
Ryan Henry

FROM Donald Rumsfeld :P/{ ;

SUBJECT: EnergyUseinDoD

We have talked before about what DoD can do to conserve energy, particularly
hydrocarbon fuels. It seemsto me we should be doing all we can to pursue energy
initiatives through fuel-efficient vehicles, advanced battery technology, or hybrid

power trains. It really is a national security issue, and we are an enormous part of

government consumption.

Arc we giving this attention in the QDR? Who in the Departrent i in charge?
My guess is that the Services are each doing things, but perhaps we should have a

centralized point in the Department to work on these kind of things.
Please let me know your thoughts,

Thanks.

DHR.dh
12140812

I..---..I'III.I-III.III.IIIIIl,‘...III'..'.....'IIII'IIIIII...I.IIII-I-I-II

Please Respond By 01/05/06
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OFFICE OF THE DEPUTY SECRETARY OF DEFENSE
The Military Assistant
20 January 2006 - 1815 Hours

MEMORANDUM FOR: MR, KENNETH J. KRIEG, USD/ AT&L

SUBJECT  Energy Use in Dol

S

| 'lease draft a response for DepSecDef to sign back to SecDef on the attached snowtlake.

Tease attach a copy of this tasker with your reply. Thank you.

Stuart B. Munsch
Captain, U.S. Navy
Military Assistant to
Deputy Secretary of Defense

dttachment:
SD# 121405-12 dated 14Dec05

suspense:  Fridav. 27 January 200§

0SD p009%1-06

FOR-OFFICHATUSEONEY
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THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON. DC 20301-3010

ACQUISITION, v
TECHNCLOGY INFO MENIO
AMD LOGISTICS

May 10, 2006, 3:45 p.m.

FOR: DEPUTY SECRETARY OF DEFENSE
FROM: Ken{Hsi (AT&L)
SUBJECT Energy Use in DoD

+ This is an update on Energy use in the DoD (TABA), 1 hosted a meeting with my
senior leaders to discuss reducing DoD dependence on foreign oil, I was pleased.to
see that we were attacking the problem on a number of levels. Significant initiatives
are :

o Efforts to drastically reduce battlefield fuel requirements

o Efforts to use alternative fuels to power DoD installations
o Efforts to catalog fuel saving initiatives DoD wide
o Efforts fo capture the true cost of fuel (burdened with delivery expense)
e [In the short term, Phil Grone will pull together where we are on non-tactical vehicles,
facilitates, etc. In the next month or so, a team working for John Young will catalog

and begin to evaluate where the Department is on research and tactical vehicles.

s The Defense Science Board (DSB) is studying this issue. We will leverage their work
to inform the other efforts underway.

e [ will continue to engage my key leaders on this issue. [ look forward to keeping you
abreast of developments,
COORDINATION: None

Attachment:
As stated

Prepared By: Steve Mackey, OUSD(AT&L){®)E) |

00991-06
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OFFICE OF THE DEPUTY SECRETARY OF DEFENSE

The Military Assistant
20 January 2006 - 1815 Hours

(EMORANDUM FOR: MK, KENNETH/J. KRIEG, USD/AT&L

UBJECT:  Energy Use fi Dol

ir:
lease dratt a response for DepSecDef to sign back to SecDef on the attached snowflake.

lease attach acopy of this tasker with your reply. Thank you.

Stuart B. Munsch
Captain, U.S. Navy
Military Assistant to
Deputy Secretary of Defense

ttachment:
SD# 121405-12 dated 14Dec05

OSD 00991
FOR-OFHACIATBSEONEY
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December 14, 2008

TO:  Gordon England
CC: Ken Krieg
Ryan Henry

Domnald Rumsfeld :Pl ’

SUBJECT: Energy Usein DoD

We have talked befors abut what DoD can do to conserve energy, particularly
hy{k{@mﬂmgxmels. It seems 1o me we should be doing all we can to pursue energy
gh fuel-efficient vehicles, advanced battew fecimology, or hybrid
really is a national security issue, and we are an enormous part of

dgisumption.

Are we giving this attention in the QDR? Wheo in the Departmment is in charge?
My guessis that the Services are each doing things, but perhiaps we should have a
centralizedpoint in the Depariisstao work on these kingufis

Please let me know vour

Thanks.

DHR.dh
131403-11

ll.lll.'ll.l.l.l'ﬂ.l.l..lIlIll.’.IIl N sEpEERENEC NP aU R NENNRPRPPENRERREDEEAY

Please Respond By 01/05/06
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[FN T3 105 . OCT 18 2605
T0; Roger Pardo-Maurer
cC Kcic Bdelman
Peter Rodman

- InErICeEn-CountIve

collectively sponsor s representative to the Joint Forces Command, apd rotate the
person by country over time? Perhaps we could pay forit. r ..ﬂ-.'h! e my

Thanks. 2 Loty 5
- g

.“Ilmlllcl.lil:ldt-I..i-l'll--l.-lilluu'.itu.lll.i.llh.ll.t.llll...l
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¢ 2006
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DSD ¢
¥ 4 53 USD(P)
T o 200¢
ES-4463
INFO MEMO

FOR SECRETARY OF DEFENSE

FROM: Peter W, Rodman, Assistant Secretary of Defense (IS@M 0
0 A06

SUBJECT: Central American Representative at JFCOM

You asked about having Central American representation at Joint Forces Command
(next under).

We think it is a great idea. So does JFCOM. When the Central American ministers
visited JFCOM October 14, L TG Wagner invited them to send liaisons to JFCOM.

We also should encourage Colombia to send a liaison to JFCOM.,

o Colombia’s CICS-equivalent, General Padilla, accompanied the Ministers io
Norfolk and expressed strong interest in a formal relationship with JFCOM.

o We are suggesting to JFCOM that it offer to work with Colombia to conduct a
“lessons learned™ analysis of Colombia’s experience with insurgencics.

As aresult of the visit, JFCOM also is inviting Argentina, Brazil, Chile, Ecuador,
Mexico and Peru to establish a liaison relationship.

SOUTHCOM also wants to establish liaison relationships with these countries. We
see the benefit of having country representation at both commands, to include:

o Enhanced JFCOM-SOUTHCOM coordination.

o Stronger links between our commands and the Conference of Central American
Armed Forces (CFAC),

Next step: Through embassies and defense attaches (ours and theirs), we will
encourage the countries to accept the JFCOM and SOUTHCOM offers, and examine

the various options and priorities for country representation.

Prepared hy: Jim Alyerson, ISA/WHAJB)(®8) ]

FOR-OFFEHRATEUSEONEY 0SD 01021 =06
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COORDINATIONPAGE

Joint Staff / J-5/ CCSA  Col. S. Dennis 19Dec 05
USIFCOM / POLAD D. Cagan 16Dec 05
USSOUTHCOM J-5 Brig Gen Mark Stearns 5 Jan06
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TO: Joe Schmitz
Mike Wynne
Jim Haynes

FROM: Donald Rumsfeld f(} )

SUBIJECT: Boeing and Druyun

As Iindicated at the staff meeting today, I believe that not only should we look at
other activities that Darlene Druyun, who pled guilty, was involved in, but we

should alsolook at other activities that the Boeing person who pled guilty was

involved in.

We have aresponsibility to look out for the taxpayers’ money. Given the fact that
each of them have confessed that they committed crimes, we have a responsibility
to see 1f they committed other crimes. We know they are confessed criminals.
Therefore, we ought to check and see if they committed some crimes relating to

other activities of the Department of Defense for which they have not been

charged.

Thanks.

DHR:dh
113004-23

Please respond by YIEI -

OSD 01028-05
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INSPECTOR GENERAL
DERARTMENT OF DEFENSE
400 ARMY NAVY DRIVE i e FalE
ARLINGTON, VIRGINIA 22202-4704 ras 2 .= j__:-;'?;“f'-!'i
INFO MEMO :

-

"3 Jarvary 13,908912:55 pm,
/] ;

cCl

Your Memo (Tab A) asked if Darleen Druyun or Michael Sears, both of whom have pled guilty to
criminal charges, committed any other “crimes relating to other activities of the Department of Defense
for which they have not been charged.” This Memo supplements my December 1,2004InfoMemo (Tab
B). and my Deputy’s January 6,2005, Memo to vour Special Assistant (Tab C).

Although Sears’ recent polygraph examination identified no further criminal activity by Sears, Boeing,
Druyun or any other DoD officials, my staft continues to cooperate with Department of Justice
prosecutors and others regarding potential civil litigation associated with Druyun and Sears, which
activities may well uncover additional facts responsive to your 30 November Memo.

Earlier this week, I had constructive meetings with both Senator McCain’s statf and Senator Grassley’s
staft regarding Boeing and Druyun. Senator Grassley’s statt provided me with a 1993 letter from
Senator Grassley objecting to a purported Air Force exoneration and promotion of Druyun “one month
after the [DoD] Inspector General recomimended that she be disciplined for improper or illegal behavior™
(Tab D), in response to which the Undersecretary of Defense at the time wrote to Senator Grassley,
*You may be assured that we would not retain Mrs, Druyun in her present position it we felt it would
Jeopardize the integrity ol defense acquisition” (Tab E).

Over the next ten years, the Air Force 1G investigated Druyun five times but failed to substantiate any
allegations, Most recently, the Air Force IG investigated Druyun for allegedly providing “inaccurate or
misleading” information to Senator McCain’s staft about the 767 Tanker proposal. My December 20.
2002, letter to Senator McCain (Tab F), reported the results of that Air Force IG investigation,
concluding, “T continue to believe that Ms. Druyun’s response to you should have been more
forthcoming,”™ In light of this conclusion, along with my Office’s 1993 “factual allegations™ against
Druyun, I recommend that neither you nor any other DoD official suggest, as did Marvin Sambur last
Wednesday on 60 Minutes, that Druyun’s reputation was “‘spotless.”

Finally, I have instructed my staff to continue coordinating and cooperating with the other two
addressees of your 30 November Memo (Mike Wynne and Jim Haynes), as appropriate, as well as with
the Defense Contract Management Agency in its ongoing review of Druyun-related contracts and
programs to identify any otﬁer nstances of potentiaff’y criminal activity not yet prosecuted.

As an ancillary matter of “good news,” based on Druyun’s plea admissionthat she had negotiated
inflated payments to Boeing in connection with an AWACS software upgrade contract, in December
2004 the Air Force definitized a portion of the contract at an approximate savings of $6 million, Boeing
subsequently agreed to repay an additional $8.6 million in overcharges.

COORDINATION: None
ATTACHMENTS: As stated

Preparedby: Richard T. Race, Deputy Inspector General for Investigations,|(2)(6)

DoD General Counsel
Acting Under Secretary ol Delense (AT&L)

FOFO - LAW ENFORCEMENT SENSITIVEOSD 01028-05
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November 30,2004

TO: Joe Schmitz
Mike Wynne
Jim Haynes

FROM: Donald Rumsfeld ,l} )

SUBJECT: Boeing and Druyun

As 1 indicated at the staff meeting today, I believe that not only should we look at
other activities that Darlene Druyun, who pled guilty, was involved in, but we

should alsolock at other activities that the Beeing person who pled guilty was
involved in,

We have aresponsibility to look out for the taxpayers’ money. Given the fact that
each of them have confessed that they committed crimes, we have a responsibility
Lo see if they committed other crimes. We know they are confessed criminals.
Therefore, we ought to check and see if they committed some crimes relatingto

other activities of the Department of Defense for which they have not been
charged.

Thanks.

DHR:dh
113004-23

Please respond by \ ’ 13 ’ oS

oo
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INSPECTOR GENERAL
DEPARTMENT OF DEFENSE
400 ARMY NAVY DRIVE
ARLINGTON, VIRGINIA 222024704

INFO MEMO

December 1,20045:30 pm

FOR SECRETARY OF DEFENSE

FROM: Joseph E. Schmitz, Inspector Genera

xpendable Launch Ve

e After you suggested yesterday that we should be looking not only at Depariment of
Defense contracts that might have been tainted by Darleen A. Druyun but also by
any other “criminals” associated with Ms. Druyun, the General Counsel volunteered
that The Boeing Company, Incorporated, (Boeing) has also been *“partiallydebarred”
from government contracting as a result of criminal allegations. Attached, for your
convenience, 1$ a brief description of this matter, which was included with my
October 8,2003, Quarterly Update to you.

SUBJECT: Boeing Suspension Regarding the Evolved

e Following 1s a brief summary of my Office’s involvement in that matter. Even
before receiving your “snowflake” of yesterday, I had already instructed my statt to
share whatever information we can with the Acting Undersecretary of Defense
(AT&L), who agreed yesterday to address your concerns about contracts tainted by
any other “criminals” associated with Ms. Druyun.

e Since September 5,2002, the Defense Criminal Investigative Service, jointly with
the Air Force Office of Special Investigations and the National Aeronautics and
Space Administration Office of Inspector General, have been investigating
allegations that Boeing used Lockheed Martin Corporation’s proprietary documents
to successfully bid on Air Force contracts for the Evolved Expendable Launch
Vehicleprogram. On July 24,2003, the Air Force suspended (a temporary measure
short of debarment) three Boeing divisions and three former Boeing employees from
government contracting. The affected Boeing divisions are the Launch Systems
Division, Chicago, IL; Boeing Launch Services, Chicago, 1L.; and the Delta
Programs Division, Huntington Beach, CA. To date, the divisions are stillunder
suspension, and the investigation continues.

s [ will respond more fully to your “snowflake” within the time you requested

(1/13/03).

Attachment: As stated.
cc: Acting USD (AT&L); General Counsel

Prepared By: Charles W. Beardall, Acting Deputy Inspector General, (0)(6)
FOROFFICTATUSEONREY
LAW ENFORCEMENT SENSITIVE
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INSPECTOR GENERAL
DEPARTMENT OF DEFENSE
400 ARMY NAVY DRIVE
ARLINGTON, VIRGINIA 22202-4704

INFOMEMO

FOR: Mr, Paul W, Butler, The Special Assistant to the SECD

FROM: Mr. Richard T. Race, First Assistant to the Inspector G AN

SUBJECT : OIG Actions Regarding USAF KC-767/Boeing Matter

On September 16,2004, the Secretary of Defense transterred responsibility for
the ongoing production of documents concerning the KC-767A Tanker

Aarcraft Program for the Senate Armed Services Committee (SASC) to the

Inspector General of the Department of Defense. The cellection of decuments
is estimated at 1 million unclassified pages and 100,000 classified pages. To
date, approximately 72,466 pages comprised of 11,753 unclassified documents
have been provided to the SASC.

In a letter dated May 3,2002 we respended to Senator McCain’s request to
“assess the Air Force’s decision in selecting the Boeing 767 rather than the
Airbus A330 for its air refueling tankers.”

In a separate letter, also dated May 3,2002 we responded to Senator McCain’s
request for data on the Air Force’s contractual arrangement with investment
entities concerning the Boeing KC-767A lease that Alr Force officials refused

to provide him.

August 29,2003, We issued “Assessment of DoD Leasing Action” {P2-2003-
129) in response to a request from the Acting Under Secretary of Detensé
(Acquisition, Technology, and Logistics). The assessment reviewed *‘the
decision process used by the Air Force and OSD to lease the Boeing 767
Tanker Aircraft and to assess whether DoD inferaction with Congress
following the Lease Decision Memorandum signed May 23,2003, was timely
and reasonable.” B

March 29,2004, We issued audit report, “Acquisition of Boeing KC-767A
Tanker Aircraft” {D-2004-064) in response to request from the Deputy
Secretary of Defense that addressed problems with the procurement and
acquisition strategies for the program.

December 15,2004. We completed a review requested by the Secretary of
Defense that assessed the processes and procedures used Lo collect the
documents from January 2001 to the present. This review was provided to
your office on December 23,2004.

On ]%oing: Assessment to determine the key decisions that were/were not made
by DoD acquisition officials concerning the execution of procurement and

acquisition strategies for the Boeing 767A Tanker Aircraft acquisition
program. This assessment should be complete by mid-February 2005.

FOR-OFHEHAEHSE-ONEY=LAW ENFORCEMENT SENSITIVE
11-L-0559/0SD/46530
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e Ongoing: Administrative investigation, at request of Senators Warner, Levin,
and McCain, into allegations that Secretary Roche attempted to influence
OMB on the 767 tanker lease by using his position and Government email
when recommending the brother of an OMB official for employment at
Northrop Grumman.

o Ongoing: Criminal investigative and prosecution actions regarding conspiracy
by Ms. Druyun and Mr, Sears to violate conflict of interest statutes continue.
Sentencing of Mr. Sears scheduled for February 18,2005. Ms. Druyun
reported for incarceration on January 3,2005. Defense Criminal Investigative
Servicecontinues to assist the Department of Justice (DolJ) with the criminal
investigation/prosecution and potential DoJ civil litigation.

e Ongoing: We provided an initial response on December 1,2004 to the
SECDEF’s November 30,2004 request to examine other DoD activities that
Ms. Druyun and Mr. Sears were involved in. A final response is due NLT

January 13,2005.

e Also, inresponse to your November 30 2004 Memo, T have instructed my staft
to thoroughly review the responses from ng seven previous subpoenas relating
to Boeing and Druyun (four subpoenas to Boeing and three subpoenas to three
other conltractors), With a view towards: (2) considering additional subpoenas
and/or expanding the scope of the ongoing criminal matter to include, as you
wrote 1n your Memo, "crimes relating to other activities of the Department of
Defense tor which they have not been charged”; and (b) to the extent
permissible, considering ongoing activities of the two other addressees of your
30 November Memo (Mike Wynne and Jim Haynes) "with a view toward
avoiding duplication and ensuring effective coordination and cooperation” (IG

Act, Section 8(c)(9).

COORDINATION: None

FOR-OFHERTHHSE-ONE=LAW ENFORCEMENTSENSITIVE
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(315} 383-6832 (319)322-4331

The Honorable Les Aspin
Secretary of Defense
Pentagon, Room 33880
Washington, D.C. 20301

Dear Les,

I am writing to praise your decision to hold four senior Air
Force officials accountable for financial mismanagement on the C-17
contract and to raise two questions about Ms. Darleen Druyun.

First, T would like to commend you for taking this decisive
step. You have sent a clear, unambiguous signal of zcro tolerance
toward dishonesty in the department's acquisition process- This is
the best kind of deterrent to future failures of discipline and
integrity. You deserve a lot of credit for having thc courage to
do what had to be done.

Second, I am somewhat baffled by the complete omission of Ms.
Druyun's name from available documents bearing on your decision 1n
this important matter.

The Inspector General has suggested that Ms. Druyun may have
engaged in either improper or illegal conduct in connectionwith C-
17 progress payment number 97 that resulted in a potential
violation of the Antideficiency Act and other statutes. For these
reasons, the Inspector General recommended thet disciplinary action
be taken against her and four other senior officials. You chose to
discipline the four other officials but not her. Wwhy did you
decide not to punish Ms. Druyun?

Ms. Druyun presently occupies a key position in the
"acquisition management area." She is the Deputy Assistant
Secretary of the Air Force for Acquisition. She was placed i1n this
position in February 1993 - one month after the Inspector General
recommended that she be disciplined for improper or illegal
behavior.

In view of your decision to banish Generals Barry and Nauseef
and M:. Hixenbaugh from the "acquisition management area"” and 1n
view of the fact that the Inspcctor General has yet to resolve all

Committea Assignments: A %’*‘{ Ol

FINANCE JUDICIARY BUDGET
AGRICULTURE, NUTRITION AND FORESTRY OFFICE OF TECHNOLOGY ASSESSMENT SPECIAL COMMITTEE QN AGING
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the issues surrounding possible Antideficiency Act violations, is
it wise to leave Ms. Diuyup in such aa important “acqulsltmn
management" post?

Yaur thoughts would be appreciated. A response is requested
by May 12, 1993.

Slncerely ’

i :?dﬁarfes E. Grassley %—
U.S. Senator

CEG/chm

11-L-0559/05D/46534
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THEUNDERSECRETARYOFDEFENSE

WASHINGTON, DC 20307-3000

0 8 JUN 1993

ACGUISITION

Honorable Charles E. Grassley
United States Senate
Washington, D.C. 20510-1501

Dear Senator Grassley:
This 1s in response to your May 5, 1993, letter to
Secretary Aspin regarding financial mismanagement on the

C—17 contract.

You asked why the 3ecretary dezidad not to puaish
Mrs. Darleen Druyun and is leaving her in an important

P 4/4

management post, whereas four other officials were disciplined.
The Secretary and I carefully considered all of the evidence in
this matter and concluded that punishment of Mrs. Druyun was

not appropriate and that she should continue to hold her

presant position. Mrs. Druyun's involvement with the C~17
contrapt was limited and did not warrant action similar to that

taken with regard to the other officials.

You may be assured that we would not retain Mrs. Druyun in

her present position if we felt it would jeopardize the
integrity of defense acquisition.

/

{ \i!ohn M. Deutch

J

(\ Sincere
L3
g

11-L-0559/0SD/46536



INSPECTOR GENERAL
DEPARTMENT OF DEFENSE
400 ARMY NAVY DRIVE
ARLINGTON, VIRGINIA 22202-4704

uhh 20 o
The Honorable John McCain
United States Senate

Washington, DC 205 10-0303
Dear Senator McCain:

This 1s in further response to your letters of April 25,2002, to the Secretary of Defense
and this office that expressed concern regarding the lack of mformation made available to you
concerning possible leases of aircraft from the Boeing Corporation. In particular, you questioned
the Air Force denial of your request for “the name of the outside investment entity-that provided
advice and analysis on leasing arrangements, including the lease the Air Force is now pursuing
with Boeing.” Your question to the Air Force on the matter--""Who are the Wall Street experts
which provided advice to SAF/AQ [Assistant Secretary of the Air Force (Acquisition)] on
aircraft leasing?”--received the following response dated April 18,2002: “SAF/AQ cannot
provide an answer to this question without violating the analysts’ and their firms’ specific
requests for confidentiality.”

In response to your concerns, we requested the Inspector General (IG) of the Air Force to
conduct an mvestigation into allegations that Ms. Darleen A, Druyun, Principal Deputy Assistant
Secretary of the Air Force (Acquisition and Management), and others improperly withheld
imformation from you regarding the identity of an outside entity that provided advice on tanker
leasing arrangements. Our preliminary review of the matter suggested that Ms. Druyun’s terse
response to you, even if factually accurate, was at best extremely poor judgment. Subsequently,
we advised the Air Force IG that we uncovered information suggesting that Ms. Druyun’s
response may have been inaccurate or misleading.’

The Air Force IG recently completed his investigation into the matter and did not
substantiate wrongdoing on the part of Ms. Druyun or others. Based on sworn testimony from
eight witnesses and relevant documentation, the Air Force [G determined that Ms. Druyun
genuinely believed that she had an obligation to protect the identities of the “Wall Street experts”
who provided advice to the Air Force. Her views were based on the assumption that the
identities of the sources should be treated as “source selection sensitive” and, therefore,
subjected to release restrictions imposed by the Federal Acquisition Regulation and Section 423
of Title 41, United States Code, “Restnictions on disclosing and obtaining contractor bid or
proposal information or source selection information.”

! My initial response to you of May 3, 2002, advised that, prior to May 1, 2002, the Air Force had no written
contractual relationship with an outside investment entity to provide aircraft leasing advice and had obtained aircraft
leasing advisory services fixm Babcock & Brown LP beginning May 1,2002, via subcontract with Anteon
Corporation,a prime Air Force consulting contractor, We had found no indication of a contidentiality agreement
between the Air Force and Anteon or Babeock & Brown LP,

FOR-OFFIEHATEESEONEY
11-L-0559/0SD/46537



| continue to believe that Ms. Druyun’s response 1o you should have been more
forthcoming. On the otherhand, [ have no reason to question the Air Force IG’s determination
that the allegation that “Ms. Druyun abused her authority by wrongfully refusing to disclose to
Senator John McCain the identities of nongovernmental entities that provided investment advice
and analysis to the Air Force concerning leasing of tanker and special airlift mission aircraft”
wis not substantiated, Tn view of Ms, Druyun’s retirement from the Federal service effective
November 15,2002, we find insufficient basis to pursue the matter further, Nevertheless, your
insistence on accountability in this situation has reemphasized the requirement to provide
accurate, responsive information to Members of Congress, as reflected in Deputy Secretary
Wolfowitz’ letter to you of July 15,2002.

Because information in this letter may be exempt from public release under the Freedom
of Information Act (FOILA), the letter is designated “FOR-GFFCTATHSEONEY-" Please refer
any requests for this letter to the FOlA/Privacy Act Office, Office of Administration and
Information Management, Office of the Inspector General of the Department of Defense, 400
Army Navy Drive, Arlington, Virgima 22202-4704.

Please contact me or Mr. John R. Cranc, Director, Office of Congressional Liaison, at
[(b)(E) |if we may be of further Qstance.

Sincerely,

Joseéph E. Schmitz

cc: The Honorable Carl Levin
Chairman, Committee on Armed Services
United States Senate

The Honorable John Warner
Ranking Minority Member Committee on Armed Services
United States Senate

FOR-OFFERAEHSEONEY
11-L-0559/0SD/46538



ACQUISITION,
TECHNOLOGY
AND LOGISTICS

THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGQON
WASHINGTON. DC 20301-3010 i L

INFO MEMO

JAN 14 205

TO: SECRETARY OF DEFENSE

FROM: ACTING UNDER SECRETARY OF DEF &L)

SUBJECT: Boeing and Druyun

Reference the attached snowflake at (TAB A), here are the steps 1 have

taken to address all of our concerns in this matter:

o

On November 19,2004, 1 tasked the Military Departments, Missile Defense
Agency, and the Special Operations Command to perform self-assessmerits
of their acquisition organization and process. The Defense Science Board
Task Force 1 established is reviewing their assessments and their
acquisition management structures. The Task Force will brief me on

February 2,2005.

At my direction on December 13,2004, a multi-service/agency team led by
the Deputy Director, Defense Contract Management Agency began
reviewing contract actions involving Darlene Druyun. Their findings will
also be briefed to me on February rlin

On December 16,2004, 1 sent a letter to Harry Stonecipher. Boeing CEQO,
asking him to examine his own practices. I specifically asked him to
examine Mr. Sears' role in Boeing's business with the Department. His
December 21,2004, reply states he 1s currently reviewing Mr. Sears' role
and will share the results with us this month,

Today, I sent a memorandum to the ASN (RD&A) asking him to conduct a

review of the F/A-18 program, in which Mr. Sears was also involved. | ;
also have asked the Inspector General (1G) to look into the dealings of Ms. |
Druyun's husband. I understand that the IG is also assisting the Justice

Department on issues associated with the Druyun/Sears convictions.

1 will continue to coordinate with the General Counsel and the IG as these
reviews proceed and report back to you on the findings.

COORDINATION: None

Prepared By: Nancy Dowling/DPAP/PATC/|(B)6)

ce: DSD, GC, IG

£ 0SD 01028-05
11-L-0559/0SD/46539
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November 30,2004

TO: Joe Schmitz
Mike Wynne
Jim Haynes

FROM: Donald Rumsfeld ,F
SUBJECT: Bosing and Druvun

As I indicated at the staff meeting today, I believe that not only should we look at
other activities that Darlene Druyun, who pled guilty, was invaived i, but we
should also look at other activities that the Boeing person who pled guilty was

involved in.

We have aresponsibility to look out for the taxpayers’ money. Given the fact that
cach of them have confessed that they committed crimes, we have a responsibility
to see if they committed other crimes. We know they are confessed criminals.
Therefore, we ought to check and see if they commitied some crimes relating to

other activities of the Department of Defense for which they have not been

charged.

Thanks.

DHR:dh
113004-23

Please respond by | ! 12 [0S

11-L-0559/08D/46541 0SD pt028-05
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TO: Gen Dick Myers 8 5 7

I3 addaie 0
e © “.s','r'a;\ 2es.
g

BROM: Donald Rumsfeld
SUBJECT: Iraq’s Borders

Do you feel we’ve got a decent plan from Casey on how to deal with the borders

of Iraq? [don’t. What do you propose?

Thanks.

DHR.ss
102%04-1 5

Please respond by il 19 } oy
1

Tab A

oo

11-L-0550/0SD/a6542  OSD 0410105



Decemb_e_r 8,2004

2R
YsD (¢)

TO: VADM-Hri Stavridis

FROM  Donald Rumsfeld 7’

SUBJECT Cost for a Soldier

Please see if you can find someone to do the calculation as to what it costs to

organize, t-zin and equip an American soldier to serve in Afghanistan. And then

figure out how many Afghan soldiers we could recruit, train, equip and deploy for

the price of one US soldier.

Then do the same calculation for Iraq.

Thanks.

DHR:ch
120804-7

lllllll.I.llllllllIllIIIlll-ll.-.ll.l.llIIIlIlllllllll.llll.!lllll.lll@i{l"’

Plesze respond by

gsp D1i106-05
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UNDER SECRETARY OF DEFENSE
1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1100

romm
e

e INFO MEMO
COMPTROLLER January i4, 2005, 6:30 PM

FOR: SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

FROM: TinaW.]J OW

SUBJECT: Cost for a Soldier

e We calculated what it costs to organize, train and equip an American soldier to serve
in Afghanistan or [rag. We also estimated how many Afghan or Iragi soldiers could
be recruited, trained, equipped and deployed for the price of one U.S. soldier. These
costs are summarized in the following table;

U.S, Afghan [raqi
Cost to recruit, train, equip, and deployan  $107,000 $1,800 $6,500
individual soldier
Nurmber of soldiers for the price of one 1 54 15

U.S. soldier

o While determining the answer to your questions, we also calculated the sustainment
costs of these soldiers once they have been deployed. These costs are summarized in
the following table:

U.s, Afghan Iragi

Projected annual sustainment costs for an $79.000 $10,700 $38.,900
individual soldier

COORDINATION: None.

cel

J-8

Prepared By: John Evans|(®)(€)

116-05
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December 8, 2004

r K

7 ¥sD (c)

TO: VADM-Hf5 Stavridis

FROM:  Donald Rumsfeld 77

SUBJECT Cost for a Soldier

Please see if you can find someone to do the calculafion as to what it costs to
organize, train and equip an Ametrican soldier to serve in Afghanistan, And then
figure out how marty Afghan soldiers we could recruit, train, equip and deploy for
the price of one US soldier.

Then do the same calculation for Irag.

Thanks.

DHR:dh
120804-7

Please respond by #F?#;ﬁ
o] fofes

gsp D1t 6+25
11-L-0559/0SD/46545 .
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0 Mo:?lﬁly US Soldier Cost approx $54,000 |
o US monthly cost per ANA soldier is approx $44, 500 _

o Iraq
o Monthly US Soldier Cost approx $30,500
o US monthly cost per Iraqgi Security Force $16,700

=
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ce. Paul Wolfowitz
Doug Feith
Tina Jonas
Ken Krieg

FROM: Donald Rumsfeld m

SUBJECT: “Rules of Thumb” for Security Costs in Afghanistan and Iraq
AN NN

We need some basic “rules of thunb” refiecting cur costs for security in Iraq and

Afghanistan, A few idcas might include:

TO: Gen. Dick Mers 8 5.7

o Cost per soldier per month / year
o Total Cost per mxith / year

I'msure there are other good metrics. | think it would be helpful to have these in
our heads as we look at trade-offs with regard to U.S. and local forces as well as

our longer range planning in both countries.

Thanks.

DHR:s
091504-5

Please respond by 23 2e¢p 04

Foro | TabA ,a'}
X Y

fien 4L2ac2 .0k
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FOR SECRETARY CF DEFENSE

FROM: General Richard B, Mexs, CJCSW /ﬁél(
SUBJECT; *‘Rulesof Thumb” for Security Costs in Afghanistan and Iraq

e Issue, “We need some basic ‘rules of thundo’ reflecting our costs for security in
Iraq and Afghanistan. A fewideas might include: Costper saldier per
month/year, Tdal Cost | per month/year,,.it would be helpful to have thesein our
heads as we look at trade-offs with regard to US and local forces as well as our
longer range planning in both countries.” (TABA)

s Conclusion, Monthly per US Service member cost for Operation [RAQI
FREEDOM (OIF) is $30.5K; annual per Service member cost is $363.9K, Tal
US cost per month for OIF is $4.2B, annualtotal cost is $50.5B. Monthly per US
Service mendoer cost for Operation ENDURING FREEDOM (OEF) is $53.7K,
armually $644.6K. Monthly total US costs for OEF is $752M, annually $9.0B.
Only operational and recurring costs (TAB B) are included in these figues.
Differing force packages, cperational concepts, Ichsncs networks and other cost
elements for OIF and OEF result in higher costs in Afghanistan.

e Discussion. Youmst be careful when using these figures to estimate savings
from future force reductions. The cost avoidance will be less than the per Service
member cost. A drawdown plan 1s required to compute cost avoidance. The
drawdown strategy would describe how much of the support structureremains in
place as ground combat elements redeploy. Since the more costly support will
likely drawdown more slowly thanthe ground combat elements, costs will not go
down at the per Service member rate described above. In addition, the per Service
menber cost avoidance mxst be offset by the costs of a prolonged US sustairment
of the Afghan National A my (ANA). Another rule of thumb for the securily costs
is the FY 2005 US costs to build the Traqi security force and the ANA. The US
cost per Iraqi security force member is $16,7K and per ANA scldier is $44.5K.
The US costs for Iragare Jower because the Iragi government offsets costs for

Iraqi security.
COORDINATION: TABC

Attachments:
As stated

(b)(B)

PreparedBy: Vice Admiral R. F. Willard, USN; Director J-8§; <
11-L-0559/05D/46548 DSD 16953-0 4\\?1.
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TABB

Operational and Recurring Costs

e The costs per US Service member in support of Operation ENDURING FREEDOM
(OEF) are calculated by using the burn rate; that is, the average of the monthly costs
per contingency operation. The burn rate costs are the recurring, operational
(incremental) costs that Services and agencies report through the Defense Finance and

. Accounting System to Congress.

o These costs include both direct and indirect costs for OEF.

0

Direct Service costs include full pay and allowances for Gemd and Reserve,
incremental pay for active duty personnel (allowances such as imminent danger
pay and family separationpay), personnel support, operations support,
transpartation and military construction.

Other direct costs include depot maintenance, National Geospatial-Intelligence
Agency operations, Defense Intelligence Agency operations, other intelligence and
the Defense Health Program.

Indirect costs in support of OEF include costs for USCENTCOM Headquarters in
Qatar, military overstrength, military construction in Southwest Asia external to
lrag and Afghanistan, the military tribunal and defense health care costs for
military personnel in Southwest Asia, external to Iraq and Afghanistan. Since
these costs are contingencyrelated and must be reported as a contingency cost,
they are shown as a cost against the first contingency in the Global W on
Terrorism, CEF',

e The costs per US Service member in supportof Operation TRAQT FREEDOM reflect
only direct costs incurred for Iraq.

11-L-0559/05D/46549
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USDC MS. TINA JONAS 9/28/2004
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January 13,2005

TO: Paul Wolfowitz

FROM: Donald Rumsfeld W\-—

SUBJECT: Information to McCain

Senator McCain told the Vice President he sent three letters to us complaining to
somebody in the Department that we are sending him too much material - things

he does not need. The VP said McCain said, “T don’t need testimony that [ heard

128

when I was sitting in the Committee.”

One day we are not sending enough; now we’re sending too much. McCain said
he did not trust the Air Force, so the OSD General Counsel’s office started
handling it. Then McCain said he didn’t trust them, so we had the Inspector

General handle it, and 1t 1s that office that currently handles it.

Someone needs to speak to the IG’s office and see it they can separate information
McCain thinks he does not need or want. I'm reluctant to not send him anything,
because he could say we are not sending him everything. Itis a difficult problem.
Maybe we try to separate things we think he would want from things we think he
may not want, but continue to send him everything. ,

w
A
=N
7
<
A\

Thanks.

DHR.:s35
011 105-3

Please respond by JJ/ 217 ! o] (

hO 1>0 17

FOUe
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TELE Mot FOR HEARIRG I AaiNE S
October 22,2004 13 124-7132
Y 1 L&
The Honorable Joseph E. Schmitz
Inspector General
Depertmert of Defense
400 Army Navy Drive

Arlington, VA 22202-47(4
Re:  Production of Tanker-Refated Documents Requested by Copgress
Dear Mr, Schmitz:

1t was a pleasure raeeting with you and your colleagues on Friday, October8, 2004. Asl
indicated during ouwr meeting, [ have been copcemed about the Defense Department and the Air
Foree’s tailure to produce documents responsive to congressional requests related to the tanker
matter, most recently the mail between Secretary Rache and OMB senior official Robin
Cleveland. Accordingly, [ welcome your office’s involvementin helping assure fheintegrity of
the Defense Department and the Air ¥‘0rce’s production of all responsive documents. With this
letter, I highlight same issues that we discussed during our meeting.

First, in my view, your office’sinvolvementin this effort does not relieve the Defense
Department or the Air Force of their obligation to produce all responsive document s fully and
completely. In other words, notwithstanding your office’s welcomed involvement in the Defense
Department and the Air Force’s production of documents, if it is discovered that any more
responsive dooumerts arc inpraperly withheld, I expect that whatever recourse needs to be taken
will be directed at the Defense Department and/or the Air Force (and those officials within them
responsible for not producing these documents) . On Friday, Octaber 1, 2004, my staff conveyed
my view in this regard to lchn Sullivan, the Deputy General Counsel to the Defense Department.

Second, T understand that you are obtaining from the Defense Department and the Air
Foree certifications as to the completeness of their production of documents as 1 each request-
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category. When your office completes its production of all documents responsive to each of
these catcgories, please indicate whether you have received these certifications.

Third, my staffalso told Mr. Sullivan that no redactions were to be made to documents
for “responsiveness”or “r:levance,” As my staff conveyed lo Me. Sullivan, such redactions fall
outside the August 11,2004, agreement made among me, Chairman Warner, White House
Counsel, and the Defense Department. As such, [ expect that your office will not be making such
redactions before producing them,

Fourth, your office need not produce hearing transcripts, press releases, and cther publicly
available material that might otherwise be responsive to the requests for documents,

Finally, during our meeting you expressed concern about the provision in the August 11,
2004, agreement that documents produced be redacted for the names of;, or references to,
Members of Congress. You indicated that, in your view, the use of resources required to make
these redactions is particu! arly burdensome and, under the circumstances, questionable, 1
understand that the Defirs= Department has provided your officewith about 57 compact discs
and two xerox boxes of petentially responsive documents, totaling about 700,000 pages. In
addition, 1 understand that the Air Force produced voluminous documentsin response to Senate
requestsrelated tothe tanker replacement program. But, the number of documents actually
produced rsmains relativelymodest. In that context, | agree that all reasonable measures that can
alleviateundue burden on your end should be undertaken. Given your salient concerns and our
desire to expedite our review of the documents you produce, this clement of the August 11™
agreement should probably be revisited. By copy of this letter to those below, [ ask that 0Ur staft
work together to do this.

Thank you for your. continuing assistance in this matter.

Si cz,—mc“_‘
hn McCain

cc:  The Honorable John Warner, Chairman, Senate Armed Services Committee
The Honorable Donald Rumsfeld, Secretary, Department of Defense
The Honorable Judge Alberta Gonzales, Counsel to the President
The HonorableRBill Frist, Senate Majority Leader

apovoc.  11-L-0559/0SD/46553  TOTAL P83
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TO: David Chu

B Paul Wolfowitz
Gen Dick Myers
Gen Pete Pace

FROM: Donald Rumsfeld ﬁ’

SUBJECT: Fellowships

OCT 0 & 2004

I spoke at the Council on Foreign Relations in New York yesterday, and found

four colonels. 1don’t know how many others are assigned up there.

I would like to see the full rack up of all the fellowships: who is assigned where

all over the world for non-military duties like that = how many to the State

Department, how many to Congress, ctc.

We need to get our arms around it. While some number of fellowships is

desirable, we should do a complete baseline examination of exactly where our

troops are serving. Let’s ensure we are getting maximum benefit for the buck.

Please get back to me with a complete lay-down and your recommendations for

changes -- soon.

Thanks.

DHR:dh

100504-15

Please respond by IO! 28 ’ oY
oo
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November 4,2004

TO: David Chu
e G Paul Wolfowitz

FROM:; Donald Rumsfe]dﬁl,1

SUBJECT: Innovative Health Care Options for the Force

You mentioned that you were working on some new 1deas for health care.

packages for our forces, including some kind of medical savings account concept.

I'm very interested in seeing your ideas so we can consider moving forward on a

pilot project or even some wholesale changes.

Thanks.
DHR:ss
110404-17
Please respond by 12/ (| oy
T 0SD 01160-05

11-L-0559/0SD/46555
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January 14,2005

AL, Vice President Richard B. Cheney

FROM: Donald Rumsteld - g
SUBJECT: McCain Request

Mr. Vice President,

I sent the attached note to Paul about your repét that Senator McCain said he had
written us three letters saying he doesn’tneed certain things. We checked. We
can’t find any letters to Paul or me from the Senator on this subject. The only
letter we found was one dated October 22 to the Inspector General. You will note

on the second page he makes the statement you indicated.

We are implementing a process whesatiy we vl keen sending him everything, but
we will try to separate those iterns which fall intoreategories he may be egs
interested in. I'm concerned about rot:sendinghita everything, for fear he will say

we didn’t send him everything,.

Attach,
1/13/05 SecDef Memo to DSD re: Informmationto MeCain
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January 13,2005

TO: Paul Wolfowitz

FROM: Donald Rumsfeld /WL—

SUBJECT: Information to McCain

Senator McCain told the Vice President he sent three letters to us complaining to
somebody in the Department that we are sending him too much material — things
he does not need. The VP said McCain said, “I don’t need testimony that I heard

when I was sitting in the Committee.”

One day we are not sending enough; now we’re sending too much. McCain said
*he did not trust the Air Force, so the OSD General Counsel’s office started
handling it. Then McCain said he didn’t trust them, so we had the Inspector

" “"General handle it, and it is that office that currently handles it.

Someone needs to speak to the 1G’s office and see if they can separate information
McCain thinks he does not need or want. I'm reluctant to not send him anything,
because he could say we are not sending him everything. It is a difficult problem.
Maybe we try to separate things we think he would want from things we think he

may not want, but continue to send him everything. ,

Thanks.

DHR:zs
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\'J | CLASS
The Honorable Joseph E. Schmitz
Inspector General
Department of Defense
400 Army Navy Drive

Arlington, VA 22202-47(4

Re: Production of Tanker-Related Documents Requested by Congress

Dear Mr. Schmite: -

1t was a pleasure netting with you and your colleagues on Friday, October 8, 2004, As]
indicated during our meeting, I have been concerned about the Defense Department and the Air
Force's fajlure to produce documents responsive to congressional requests related to the tanker
matter, most recently the m a i | between Secretary Roche and OMB senior official Robin
Cleveland. Accordingly, [ welcome your office's involvement in helping assure the integrity of
the Defense Department and the Air Force's production of 2}l responsive documents, With this
letter, { highlight some issues that we discussed during our meeting.

First, in my view, your office'sinvolvementin this effort does not relieve the Defiense
Department or the Air Force of their obligation to produce all responsive documents fully and
completely, In other words, notwithstanding your office's welcomed involvement in the Defense
Department and the Air Fiarce’s production of documents, ifit is discovered that any more
responsive documents are improperly withheld, 1 expect that whatever recourse needs to be taken
will be directed at the Defense Depariment and/or the Air Force (and those officials within them
responsible for not praducing these documents). On Friday, October 1, 2004, my staff conveyed
my view in this regard to John Sullivan,the Deputy General Counsel tothe Defense Department,

Second, T understand that you are obtaining from the Defense Department and the Air
Force cenifications as to the completeness of their production of documents as to each request-

6sD 01130-05
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category. When your office completes its production of all documents responsiveto each of
these categories, please in:dicate whether you have received these certifications.

Third, my staff also told Mr. Sullivan that no redactions were to be made to document s
for “responsiveness” or “rzlevance,” As my staffconveyed 10 Mr. Sullivan, such redactions fall
outsidethe August I [, 2004, agreementmzde among me, Chairman Warner, White House
Counsel, and the Defense Department, As such, I expect that your office will not be making such

redactions before producing them.

Fourth, your office need not produce heanng transcripts, press releases, and other publicly
available material that might otherwise be responsive to the requests for documents.

Finally, during our meeting you expressed concern about the provisionin the August 11,
2004, agreement that documents produced be redacted far the name s of, or references to,
Members of Congress. You indicated that, in your view, the use of resourcesrequired to make
these redactions is particularly burdensome ard, under the circumstances, questionable. I

understand that the Defense Depertirart has provided your office with about 57 compact discs |
and two xerex boxes of pctentially responsive documents, totaling about 700,000 pages. In
addition, ] understand that the Air Force produced voluminous documents in response to Senate

requests related to the tank.cr replacement program.  But, the number of documents actually
produced remains relatively modest. In that context, [ agree that all reasonable measures that can
alleviate undue burden on your end should be undertaken. Given your salient concerns and our
desire to expedite our review of the documents you produce, this clement of the August 11*
agreement should probably be revisited. By copy of this letter 1o those below, [ ask that our staff

work together to dothis. BB e BB S

Thank you for your continuing assistance in this matter.

Qb7 o
hn McCain

The Honorable John Wamer, Chairman, Senate Armed Services Committee
The Honorable Ronald Rumsfeld, Secretary, Department of Defiense

The Honorable Judge Alberto Gonzales, Counsel to the President

The Honorable Bil! Frist, Senate Majority Leader

11-L-0559/0SD/46559 TOTAL P.83
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December 16,2004

TO: Ray DuBois

FROM: Donald Rumsfeld?‘\
SUBJECT: Fringe Benefit Computation

I looked at this letter. Ijust can’t believe that that 1s the correct number for the

fringe benefit computation for me. It looks way todow.

You ought to check into how they do the computing Jancl whether or not Syd
Sullivan is calculating it properly, and including everything that’s personal, which

he must.

Thanks.

Attach,
12/9/04 Letter to SecDef fon H. Becker

DHRss
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Please respond by
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DEPARTMENT OF DEFENSE

WASHINGTON HEADQUARTERS SERVICES

1 155 DEFENSE PENTAGON
WASHINGTON, DC 20201-1155

Ig{%{lorable Donald R. Rumsfeld 09 DEC 204
{

Dear Mr. Secretary:

Pursuant to amendments made to the tax code in 1984, the Department is required
to place a value on the personal use of the official vehicles and drivers and provide this
value 1o employees [or use in preparing their tax returns. Under IRS regulations,
commuting 1% considered personal use and the term "employer” includes the Federal
Government. You fall under the scope of the regulations because of the portal-to-portal
service given you by this Department,

We have caleunlated this amount, based on our best informationregarding your use
of the Government furnished vehicle. The period covered this year is from November 1,
2003 to October 31, 2004, This amount will appear on a separate W-2 form, which you
will be receiving in the near future. Attached 1s a work sheet explaining this amount. You
may wish to share this information with your tax accountant or attorney.

Please have your staff contact me if you have any guestions,

Sincerely,
St oistie
Haouvrard 7 Raclkar
Director
Attachment;
als

<
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ATTACHMENT

PORTAL TO PORTAL 2004 FRINGE BENEFIT COMPUTATION
FOR
SECRETARY OF DEFENSE RUMSFELD

The Commuting Valuation Rule (Business-Orientated Security Concerns) bases the taxable
benefit on $1.50 value for each one-way commute of an employer-furnished vehicle. This rule
applies only to the Secretary and Deputy Secretary of Defense. The figure for the number of one-
way commutes is based on information provided by your office.

613 trips x $1.50 = $919.50

11-L-0559/0SD/46562



OFFICE OF THE SECRETARY OF DEFENSE
1950 DEFENSE PENTAGON
WASHINGTON, DC 20301-1950

JUL 17 2003

ADMINISTRATION AND
MANAGEMENT

MEMORANDUM FOR ADMINISTRATIVE ASSISTANT TO THE
SECRETARY OF THE ARMY
ASSISTANT FOR ADMINISTRATION
UNDER SECRETARY OF THENAVY
ADMINISTRATWE ASSISTANT TO THE
SECRETARY OF THE AIR FORCE

Subject: Accounting for Home-to-Work Transportation Fringe Benefits

The purpose of this memorandum is to clarify the Department’s duty to account
for the home-to-work transportation thatis provided to certaan semor officials of the
Department.

You arc reminded that Government vehicles may be used only for official
purposes, Statute provides that certain specitically delineated senior officials may be
provided home-to-work transportation (31 U.S,C.§ 1344); such use is considered official
use. However, home-to-work transportation is considered a “fringe benefit” and 15 thug
taxable to the official. Treasury regulations §§ 1.61-21 and 1.132-5 describe the method
used to determine the value of the fringe benefit, and that value is reflected in a W-2
prepared by the Defense Finance and Accounting Service for the official. All other use
of Government vehicles 1s considered official use, for the benefit of the Government, and
is not a taxable benefit to the official.

For purposes of determining which trips are considered “home-to-work”
transportation, you should consider each trip that originates at the official’s residence,
and each trip that terminates at the official’sresidence, as “home-to-work” transportation,
regardless of the number of intermediate stops. The only exception to this rule is that
trips that originate or terminate at the official’sresidence as part of a TOY/TAD trip are
provided to Government travelers as a non-taxable reimbursable expense.

If you have questions concerning this matter, please do not hesitate to contact
John §. Albanese in the WHS Office of General Counsel|(®)(6)

albanesj@dodec.osd. mil).
125 D Y7 5 SO

Raymond F. DuBois
Director
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OFFICE OF THE SECRETARY OF DEFENSE
1950 DEFENSE PENTAGON S R
WASHINGTON, DC 20301-1950 i

: it -~
- b8 O | ;Tgﬁ:ﬁ?
] 1 = TR TEE - F

INFO MEMO

ADMINISTRATION AND

MANAGEMENT

FOR:

14 JAN 2005
SECRETARY OF DEFENSE

FROM: Raymond F. 1S, Dhistor, Adg’l:istrition & Management —~—
L) ua Vz Y / ¥ Q)
C

/ 47“
SUBJECT: Fringe Benefit Computation

In the attached snowflake, you asked that I verify again this year that you are
paying as much as you are supposed to pay for your DoD-provided home-to-work
transportation fringe benefit.

We continue to take a very conservative approach in this area, and consider all
trips originating or terminating at any of your residences as taxable events. |
issued guidance in 2003 that clearly directs this approach (also attached). This
assures that you pay all that you should be paying, and nothing less.

The taxable portion of your home-to-work transportation is predicated upon the
fact that you receive security protection. In such cases, the taxable benefit
umputed for home-to-work transportation, as established by Treasury Regulation
sections 1.61-21 and 1.132-5, is $1.50 for each trip.

Your personal driver and the head of your security detail have provided data in
response to our request for an accounting of your use of this fringe benefit. I am
confident that they have provided data in accordance with applicable guidance,
and that the accounting for taxable year 2004 1s correct.

S0 VoL A

COORDINATION: None

Attachment:
As stated

Prepared by: Howard Becker,[(P)(6)

h©o >9Q 9/
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December 16,2004

TO: Ray DuBois

FROM: Donald Rumsfem’)k

SUBJECT: Fringe Benefit Computation

I looked at this letter. Tjust can’t believe that that is the correct number for the

fringe benefit computation for me. It looks way todow.

You ought to check into how they do the computing ,and whether or not Syd
Sullivan is calculating it properly, and including everything that’s personal, which

he must.

Thanks.

Attach.
12/9/04 Letter to SecDef rom H, Becker

DHRss
121604-16
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Please respond by
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DEPARTMENT OF DEFENSE

WASHINGTON HEADQUARTERS SERVICES
1155 DEFENSE PENTAGON
WASHINGTON, DC 20301-1155

Honorable Donald R, Rumsfeld 09 DEC 2004

(b)(6)

Dear Mr. Secretary:

Pursuant to amendments made to the tax code in 1984, the Department is required
to place a value on the personal use of the official vehicles and drivers and provide this
value to employees for use in preparing their tax returns, Under IRS regulations,
commuting is considered personal use and the term "employer" includes the Federal
Government. You fall under the scope of the regulations because of the portal-to-portal
service given you by this Department.

We have calculated this amount, based on our best information regarding your use
of the Government furnished vehicle. The period covered this year 1s from November 1,
2003 to October 31, 2004. This amount will appear on a separate W-2 form, which you
will be receiving in the near future. Attached is a work sheet explaiming this amount. You
may wish to share this information with your tax accountant or attorney.

Please have your staff contact me 1if you have any questions.

Sincerely,
“r\“r'nrr‘ n nﬂf‘lfﬂ'l'
Director
Attachment:
als

o
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ATTACHMENT

PORTAL TO PORTAL 2004 FRINGE BENEFIT COMPUTATION
FOR
SECRETARY OF DEFENSE RUMSFELD

The Commuting Valuation Rule (Business-Orientated Security Concerns) bases the taxable
benefit on $1.50 value for each one-way commute of an employer-furnished vehicle. This rule
applies only to the Secretary and Deputy Secretary of Defense. The figure for the number of one-
way commutes is based on information provided by your office.

613 trips x $1.50 = $919.50

11-L-0559/0SD/46567



OFFICE OF THE SECRETARY OF DEFENSE
1950 DEFENSE PENTAGON
WASHINGTON, DC 20301-1950
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JUL 17 2003

ADMINISTRATION AND
MANAGEMENT

MEMORANDUM FOR ADMINISTRATIVE ASSISTANT TO THE
SECRETARY OF THE ARMY
ASSISTANT FOR ADMINISTRATION
UNDER SECRETARY OF THE NAVY
ADMINISTRATIVE ASSISTANT TO THE
SECRETARY OF THE AIR FORCE

Subject: Accounting for Home-to-Work Transportation Fringe Benefits

The purpose of this memorandum is to clarify the Department’s duty to account
for the home-to-work transportation that is provided to certain senior officials of the
Department.

You are reminded that Government vehicles may be used only for official
purposes. Statute provides that certain specifically delineated semor officials may be
provided home-to-work transportation (3 1 U.S.C, § 1344); such use 15 considered official
use. However, home-to-work transportation is considered a “fringe benefit” and 15 thus
taxable to the official. Treasuryregulations §§ 1.61-21and 1,132-5 describe the method
used to determine the value of the fringe benefit, and that value is reflected in a W-2
prepared by the Defense Finance and L,%accountmg Service for the official, All other use
of Government vehicles is consldered official use. for the benefit of the Government, and
is not a taxable benefit to the official.

For purposes of determining which trips are considered “home-to-work”
transportation, you should consider each trip that originates at the official's residence,
and each trip that terminates at the official s residence, as “home-to-work” transportation,
regardless of the number of intermediate stops. The only exception to this rule is that
trips that originate or terminate at the official’sresidence as part of a TDY/TAD trip are
provided to Government travelers as a non-taxable reimbursable expense.

If you have questions concerning this matter, please do not hesitate to contact
John §, Albanese in the WHS Office of General Counsel|(b)(6) |

albanesj@dodgc.osd.mil).
/78@&//%».,—, 1,0%,02

Raymond F. DuBois
Director
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January 10,2005

TO: Jim Roche
Mike Wynne

ce . {aces Dyl
FROM: Donald Rumsfeld

SUBJECT: Editorial

Attached is an editorial; I have no reason to know if it is accurate or not. It refers
to me. Apparently, it may have come off of an e-mail from one of you to the
other. Could you please give me a copy of whatever it is referring to, so [ know

what T have to deal with? It does not sound like anything T have said.

Thanks.

Attach.
“Go Boeing!™ Fditorial

DHR:ss
010705-13
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SECRETARY OF THE AIR FORCE
WAﬁﬂEI‘l}Ed:TQ?‘I o
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JAN 18 2005

MEMORANDUM FOR SECRETARY OF DEFENSE

SUBJECT: Editorial (Washington Post - “Go Boeing!”)

1esh

The November 28,2004, “Go Boeing!” editorial’s mention of you pertains to e-mail
from Pete Teets sent to me on November 27,2003, In that e-mail, he updates me on the
tanker situation and includes a synopsis of a discussion about Druyun and Sears at your
staff meeting the previous Tuesday. I was TDY overseas visiting the troops in Europe
and the AOR that week and thus was unable to attend your staff meeting. According to
Pete’s recollection of the meeting, Joe Schmitz mentioned Druyun had been dismissed
from Boeing. You then directed your staff to take a second look at her involvement in
the tanker issue, simple due diligence and a prudent action in light of this revelation.
What Pete did not realize was that two days earlier, on November 25, [ had already
contacted the Air Force 1G instructing them to ask DoD 1G to look into Druyun’s
acquisition activities over the two years leading to her retirement.

This particular e-mail came to the attention of the Post through our production of
e-mails to the SASC and disclosure by Senator M¢Cain, The editorial draws from at least
three disparate e-mails spread over at least 16 months. It further highlights our original
concern that the release of internal DoD e-mails leaves the institution vulnerable to this
type of selective, out-of-context mischaracterization and distortion. In this instance, it is
your quite sound guidance to the staff that was miscolored by the Post.

Attachment:
E-Mail (28 Nov 2003)

sowrh]
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Kuhn Garry LtCol HAF/CZ

From: Roche James Dr SAF/OS
Sent: Friday, November 28,2003 2:58 AM
To: Teets Peter B Civ SAF/US
Subject: RE: Tankers
Thanks, Pete. We can discuss on Monday. Jim

----- Original Message-—---
From: Teets Peter B Ciwv SAF/US
To: Roche James Dr SAF/0S
Sent: 11/27/2003 9:15 AM
Subject: Tankers

Jim, T think it is important for you toc know all I know about the

situation surrcunding the tankers. I =zat in for vou at the SecDef staff
meeting last Tuesday. As we went around the table, Joe Schmidts (IG)
menticoned the Boeing dismissal of Sears and Druyun. The SecDef then 4

asked if in light of that should we take a second locok at her
involvement in any tanker lease related matters in corder to deflect
possible criticism from the SASC and unfavorable puklicity. T said T
thought that was a good idea, and that we (the Air Force) would do so.
No further discussion on the subject coccurred at the staff meeting.
After the staff meeting I scheduled short separate meetings with Marv
Sambur and Mary Walker for Tuesday afternccon following my return from a
meeting at CIA. When I returned, I learned that Marv could not meet
with me at the scheduled time because he was in Mike Wynne's office
discussing Darlene’'s involvement with tankers. I then met with Mary and
asked her toe think through the Darlene situation, plus another matter
regarding proper packaging of material on the AFA situation that
Schmidts had said was required to be delivered to the 3SASC. Late
Tuesday afternocon I then talked to Marv Sambur and got his assurance
that a thorcugh review of the Darlene situation had been completed and
there was no way Darlene had any influence on cur current plan for
tankers. Furthermore, Marv said that a letter had been prepared for the
DapBecDef to send over teo the SASC indicating same, and notifying them
of our intent to proceed. At that point, I thought the 1ssue was
resclved. On Wednesday morning I read the Wash Peost aticle quoting 3ac
Rumsfeld as saing he had asked his staff to do a review of the tanker

deal. I sent Marv an E-mail offering any help I could provide, and he
responded with thanks, but it was clear that this situation had once
again gotten out of contrel. I am sorry to report the news to you, but

felt yvou needed the wheole story as it unfolded. Best Regards, Pete

11-L-0559/0SD/46572



January 10,2005

TO: Jim Roche
Mike Wynne

ter e Drlrs
FROM:  Donald Rumsfeld {A.

SUBJECT: Editorial

Attached is an editorial; I have no reason to know if it is accurate or not. It refers
to me. Apparently, it may have come off of an e-mail from one of you to the
other. Could you please give me a copy of whateveritis referring to, solhow

what [ have to deal with? It does not sound like anything I have said.

Thanks.

Attach.

“Go Boeing!” Editorial
DHR:ss
010705-13
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January 19, 2005

TO: Vice President Richard B. Cheney

FROM:  Donald Rumsfeld W\

SUBJECT: David Letterman >
G
David Letterman made a little tun of us yesterday! Maybe we ought to go up there W
together, or get him down here. -J
~J
DHR:ss (ﬂ
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January 19,2005

TO: Vice President Richard B. Cheney

FROM:  Donald Rumsfeld A

SUBJECT: Don A. Udall

20 08

This gentleman, who apparently is the younger brother of Mo Udall, handed me
this material and said he was working with you to get ajob in the Administration,

I will leave it in your hands.

Attach.
10/17/04 Don A. Udall Letter
10/13/04 Letler from Iphn Thune o Don A, Udall
10/03/04 Rapid City Journal Piece

DHR:ss
011805-13

DonA. UpaLL,MD., INC.

DIPLOMATE OF THE AMERICAN BOARD OF
UROLOGY

ANDROLOGY, INFERTILITY,NO-SCALPEL VASECTORMY
AND VASECTOMY REVERSAL

1401 AVOCADO AVENUE, SUITE 602 TEL (949} 644-§722
NEWPORT BEACH, CALIFOBNIA 92660 FAX (349) 644-8893
email [(h)(B) |
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KevinWoster/Joumal st:

Dr. Donald Udall and his wife, Li-na, have been in Rapid
City for several days so that Donald can encourage vot-
ers to support Republican Senate candidate John Thune
in his race against incumbent Democratic Sen. Tom
Daschle. Udall, a urologist from Newport Beach, Calif., is
the cousin of Stewart and Morris Udall, Arizona brothers
who were nationally prominent Demogcratic politicians.

Udall: No attacks

From Page D1

Donald Udall said the
family is able to disagree on
political philosophy without
ruining relationships. He said
Mo and Stewart Udall
followed that philosophy in
their long friendship with
Arizona Republican
Sen. Barry Goldwater.

"Mo and Stewarl were
miles apart [rom Goldwateron
pelitics but extremely close
personally,” Udall said.
That's the way America ought
10 be, We have gone way too
far in tcrms of hatred over
politics and even profanity on
the Senate floor.”

Udall also believes that
Daschle, the Democratic
leader in the Senate, has be-
come a troublesome obstacle
to Republican legislation,
That clevated Udall's interest
in the South Dakota cam-
paign to the point of action.

There will likely be more
visitors campaigning for both
candidates, Thune campaign
manager Dick Wadhams said.

"1 think you'll see more of
this,” he said. "Folks are going
10 come 1o the state, and nei-
ther campaign cven knows
what they're going to do."

Daschle campaign
spokesman Nick Pappas said
the campaign is not aware off
anyone like Udall working for
Daschle, yet,

"Asclection day ncars,
therve pertainlv will he a

v oo TR el

s .I_tf’sj_t'he-seéongi ;
- most important race-
' inAmerica. P'm .
surprised more . -
- people aren’t'out
' here?

number of mends of

Sen. Daschle who will come 1o
South Dakota 1o help in the
campaign.” Pappas said.

Udall's help for Thune is
simple: He urges South
Dakotans, politely and tom
an outsider's perspective, to
support Thune, But he won't
attack Daschle on the
personal level.

When he talks aboyt
admiring Thune's character,
he adds "not that Daschle
docsn't have character.” And
when he worries about too
much power ruining politi-
cians, he adds: "He {Daschle)
is not corrupt at all. I'm not
saying that."

Udall and his wifc will
head back to California this
week but keep their eyes on
the South Dakota campaign.

"Tt's the second most
important race in America,”
Udall said. "I'm surprised
more people aren't out here.”

Contact Kevin Woster at 394-8413

A rovin wenotorfiranirdaihdn weal Asen



Bangs McCullen Law Firm

Bangs, l\icCullen, Butler, Foye & Simmons, L.1.P.

Rapid City Reply to Rapid City Office
Thomas 1. Fove
Thomas E Simmions
Charles 1. Riter Weiter's e-mail address: anelson@bungsmoctllen.com
Adlen £ Nelson
James P Hurley
Michael M. Hickey
Terry L Hofer October 6. 2004
Rod Schlauger
Maniel T Duliy

Jefirev G Hurd Dr. Don A. Udall
{[_"h“ :' 'i{'fmh | 1401 Avocado Avenuc
TV L, 'CSIC?’}:&]J!I‘L e
Steven R, Nolan SU”C 602 _
Gregory ). Erlandson New Port Beach, CA 92660
Rachel ¥, Jepsen
Cric 1 Pickar
San L Lacson Dear Dr, Udi]”:
Sioux Falls Encloscd are 14 copies of the article about you which appeared in the
]\‘:""-’;’t‘:-lll*="'f'~ Sunday, October 3, 2004, local section of the Rapid City Journal.
2 tlien
Brian K. Kirln : - ‘ '
Vietoria M. Duchy [ am sorry that we didn't have an opporfunity to meet again but [ want
g oy you to know that Di and I enjoyed meeting you and Li-na. I also want you to

know that I will appreciate anything that you do to encourage your friends to
contribute as generously as possible to the Native American Outreach effort
TR T —— here in South Dakota. As you probably noticed, the Rapid City Jo.urnal

Nehraska North Dkl indicated that the election between John Thune and Tom Daschle is now very

L R close with the Journal’s poll showing Mr. Daschle two points ahead which is
well within the poll’s margin of error. John Thune’s own private polling
shows that for the same period he was ahcad onc point. Everyonc is now
suggcesting that the clection may be onc or lost within the 9 Native American
Reservations we have here in South Dakota. For that reason, we are mounting
an all out cffort to increase John Thune’s votes within the Native American
Reservations.

I 'am also cnclosing the book you let me read about the Udall family,

Trust Building Thanks again.

818 S1. joscph Sireet
Rapid (lf i{i}\'_";“[")‘szf?ﬁ_sz | We appreciate all your help and look forward to visiting with you again
6053431040 AR
Fax: 605-343-1503
Best regards.
Security Bank Building SinCCI’C]y,
100 ¥ Phillips Ave,
Suite 610 BANGS, McCULE EN, ,BUTLER
PO. Box 944 FOYE & SI
Sioux Falls, 5D 57101-0949
G15-339-6800
Fax: 615-339.6801
Allen G. Nelson
waww dsmgstoceidlen vom aun ke

11-L-0559/0SD/46578



Web Mail Printable Message Pagel of | ~

From: Nicholas Udall 4(b)(6) I
To: |(b)(5) |

Subject: Fw; Re: Thank You
Date: Nov 15,20042:51 PM

-- Forwarded message ----------
From: Nicholas Udall {(b)(6) |
To: FPresidentBushfiGeorgeWBush. com
Ce:|(b)(6) |

Date: Mon, & Nov 2004 13:52:00 Q/00
Sub-ect: Re: Thank You

Message-ID: <20041108,135204.-947785.2|(B)(6)

Dedar Preg. & Mra. Bush.

It was nice of you to e-mail on the 3rd  your thanks to
your SUurpoorTers,

I ama 91 year old lormer democral who has voted lor
Nixeon; Reagan, your dad and you; was three tLimes
Phoenix KON PARTISAN mayor who had Barry Goldwater

as my vice mayor twice. I am a cousin of Sen. Gordon
Smith of Oregon and Tom Udall NMex and Mark Udall
Cola, Tom’s mother was the yvounger sister of my [irsb
wife of &7 years,

Mr, James Carville wrote me an insulting letter abouz the
time Pres. Reagan died; the resulling comblnation
caused me Lo have my wife to take me to change my
registration to Repuclican.

T hope you will bring this greal nallon togeLher. Flease
call upon the best you can find what ever their makeup.

Respectfully

JOHN NICHOLAS UBALL, SR
(b)(B)

Save over $140/ year on your InLernel access

Juno Platinum only $9.95/ month - less Lhan 1/2 the price of Earthbink!
Vislis bbtbpy /e, juon ., comfeonnect to save money Loday!

11-L-0559/0SD/46579
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. g RLLE - . December 1,2004

10y 21 M & 57

TO: Larry Di Rita
Paul Butler

FROM: Donald Rumsfeld m

SUBJECT: Friedman on DBB

Let's think about putting Steve Friedm n on the Defense Business Board.

Thanks.

DHR:¢h

120104-27

Please respond by | 17’! 2oy /
-

/]
/;m mﬁa/gﬁ 'sziﬂ‘”
A &/

ﬂ{;j&uwé /0"

Ja_

OSD 01304-05
11-L-0559/05D/46580



UNDER SECRETARY OF DEFENSE n B

1100 DEFENSE PENTAGON Uftafuly s T L AIEE
WASHINGTON, DC 20301-1100 pEppc T o BT R
s pa2t 700

INFO MEMO il e

COMPTROLLER

January 19,2005 5:00 PM
FOR: SECRETARY OFDEFENSE

FROM: Tina W. Jon
SUBIJECT: Steve Friedman and the Defense Business Board (DBB)

e [ spoke with Steve Friedman today about your interest in having him serve on the
DBB. Steve told me that he is currently weighing prospective opportunities that may
preclude him from serving on the Board. Steve also mentioned that he had spoken to

you recently about his situation.

o The DBB currently has one open position for a new member. We will hold this
position open until Steve's situation is resolved.

Prepared by; Thomas Modly (b)(6) //January 19,2005

OSD 01304-05
11-L-0559/0SD/46581
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45 21 M & 57
TO: Larry Di Rita
Paul Butler

FROM: Donald Rumsfeld (M

SUBJECT: Fiigdman on DBB

Let’s think about putting Steve Friedman on the Defense Business Board.

Thanks.

DHR:dh

120104-27

Pleaserespond by __| v2(lo Yy | | /
. i ,4

FOEO
OSD 01304-05
11-L-0559/0SD/46582
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TAB

T o
TO: . Gen Dick Myers z 3
CcC: Powell Moore
FROM:  Douald Rumstéid P\
SUBJECT: Brief Senator Sessions
Jeff Sessions needs a briefing on UAVSs, Army UAVs in particular. He thinks we

are not paying enough attention to the Army’s needs for UAVs.

Thanks.

DHKh -
12220813

FEARRS AR A RN NN AR RS S ARSI R AR AR ANV NIV E SRR RO KV R RAN LR AR NN AR O NN

Please respond by '! 20 ! 2%

” POTO Tab
| 0SD 0137005

J0oKg e
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Eid 05701249

ey October 12,2005

TO: Paul McHale —7 &L
Ce Gen Pete Pace é)éuv\“'"
FROM:  Donald Rumsteld "7 — Ryt HE

SUBJECT: PermanentEntity at DoD tohandle Disasters

———

We ought togive some thought to forming apermanent entity in the Department
of Defense 10 handle disasters — natural and manmade. We ought to have that
permanent standing joint task force/joint headquarters capability. We afso ought
to think about whether or not the world ought to have the same capability on a

" permanent basis — at the U.N.

Thanks.

DHR:ss
101203-06(TS)

epEpRAGEFONFOMpEENgERRS LA A R AR R R A AR AR R R LR R Y RS I R ITT

Please respond by November 8,2005

13-10-0% 13:31 %

11-L-0559/0SD/46584 0$D 01383-06




January 31,2006
TO: Gen Pete Pace

e Eric Edelman

FROM: Donald Rumsfeld m‘

SUBJECT: Permanent Entity for Disaster Relief

Here 18 an interesting memo from Paul McHale suggesting JECOM might be the

right COCOM to have a Standing Joint Task Force for disaster relief operations.

Paul's thoughts may be helpful as you work the overall assessment of the Unified

Command Plan | recently requested.
Thanks.

Attach. 1/26/06 ASD(HD) memo to SD re; Permanent Entity at DoD to Handlc Disasters
[CSD01383-06] and 10/12/05 SD memo #101203-06

DHR.dh
013106-05

Please Respond By March 02,2006

SD 01383-0

(Tt

5/2/2006 3:20:22 PM
Foto

11-L-0559/0SD/46585
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FOROFHCHEHSEONEY—
ASSISTANT SECRETARY OF DEFENSE

2600 DEFENSE PENTAGON
WASHINGTON, DC 20301-2600
INFO MEMO
T A e b o, e S
HOMELAND DCpSiC[))ef
DEFENSE USD(P
1w 057013291 2 6 2006
ES-u430

Lt Gen Victor Renuart, USAF, Director, Strategic Plans and Policy, {- W

« This responds to your inquiry regarding a permanent entity in DoD to handle natural and
man-made disasters.

FOR SECRETARY OF DEFENSE
)
FROM: Paul McHale, Assistant Secretary of Defense for Homeland Defense{a!ézwf /
5

SUBJECT: Permanent Entity at DoD to Handle Disasters

e The regional combatant commandcrs have the duty and authority to cxercise command
and control of all operational torces within their respective arcas of responsibility,
imcluding military personnel assigned to disaster responsc.

»  Within CONUS, NORTHCOM operationally controls assigned military forces in
execution of civil support missions (Military Support to Civil Authorities) — the disaster
response to Hurricane Katrina is the most recent example. Therefore, in terms of direct
command and control, the affected combatant commander “handles™ the DoD portion of
the disaster response. This C2 approach is consistent with the core principle of the UCP
and Goldwater —Nichols.

* However, as implied by your question, there is an unmet need to identify a single point of
contact within Do) as a central repository of disaster related expertise: familiarity with
relevant authorities; recurring operational requirements and resources; proven CONOPS
for interagency coordination; and lessons learned. 1 believe that JFCOM’s Standing Joint
Force Headquarters — Core Element (SJFHQ-CE) — isthe right point of contact for DoD
disaster expertise, worldwide. This is the same Headquarters element we deployed to
Baton Rouge during Hurricane Katrina and to Pakistan following the recent earthquake.

e Following thc USJFCOM model, USNORTHCOM and USPACOM have cstablished
standing joint task headquarters forces to provide command and control within their areas
of responsibility. In addition, USNORTHCOM'’s Joint Task Force-Civil Support
possesses the capabilities to respond to and manage a domestic CBRNE ingident.

e The Joint Staff, the remaining combatant commands, and the Services are developing
policies and procedures to designate, train, and certify Service Headquarters as capable
JTF-core elements. This initiative is supported in the QDR and has my concurrence.

COORDINATION: The Joint Staff

Prepated by: Col Heady, OASD(HD)/SP&R{(b)(6) |
LtCol Haviland, JS/J-5[(B)(6) ]

PR R e 0sa 01383=06
11-L-0559/0SD/46586




PoLICY COORDINATION SHEET

Subject: Permanent Entity at DoD to Handle Disasters
I-Number: 05/013691

Title/Organization Name Date
&
PDUSDP -
Ayan Heniy (J\&
P LSD JAN 2 5 2006

11-L-0559/05D/46587



December 14,2004

TO: Paul Wolfowitz. S
Gen Dick Myers m
(Gen Pete Pace
GEN Pete Schoomaker e
Fran Harvey

FROM: Donald Rumsfeld [‘M\
SUBJECT: Letter from Richard Gamin

Attached is a letter [ received from a very bright man, Richard Garwin. It has

some interesting thoughts that you might take advantage of.

Thanks.

Attach.
12/10/04 Richard Garwinletter to Secef

DHR:ss
1214048

Please respond by i ’ 1> LO{

ho=ohl

0SD 01419-05

11-L-0559/05D/4658% -
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Richard L. Garwin
IBM Fellow Emeritus
Thomas J. Watson Research Center
P.O.Box 218
Yorktown Heights, NY 10598-0218
(914) 945-2555
FAX; (914) 945-4419
INTERNET; RLG2 at us.ibm.com

December 10, 2004
(via FAX to|(b)(6) |

The Honorable Donald H. Rumsfeld
Secretary of Defense

U.S, Department of Defense

1000 Defense Pentagon

Washirghon, DC  20301-1000
Dear Don,

I saw excerpts from your meeting with the troops in Kuwait, and just now ( Ir_ggrsda%
10:30 pm Washington time) I saw on C-SPAN a session with LGEN Steven
about armored vehicles.

I thought that Whitcomb did a good job, but the reporters were very smart, and had good
questions.

Whitcomb said that there was no shortage of material, no shol of vehicles, and no
shortage of people, and they were making good progress against their schedule,

But there are two problems. First, a lot of trucks don't seem to bave armor & all, and
a good many HUM-Vs do nat have armor.

Whitcomb said that the Congress has provided $1.2 B, and so there was no shortage
of armor, But he said also, "I don't know the specifics.”

LGEN Whitcormb should net have had to appear without "knowing the specifics.”

The troops in the field are highly motivatedto protect themselves and their colleagues.
If they can do the job with steel and glass they scrounge from landfills, they can do the
job a lot better with steel and glass that are provided from U.S.military stores, that they
they can mount on their own vehicles. Our people are smart, and they are motivated,
and when they arc not in combat they have a good deal of time to do what nesds to be
done.

It we don't have the materiel ready, we should (and skould have) consider getting such

materiel produced forus by China or other places where there are people who are hungry
and capable. We don't need to have them produce the best we know how to do-"only

11-L-0559/0SD/46589
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something that is pretty good. For instance, one should note that our vebicles suffer JED
attacks from the right, much more than fromthe left. Therefore, if one bas a shortage
of time o materiel, the right side should be armored more heavily than the left

I do not expect my Secretary of Defense to go out there with a drill and wrench or a
welding torch, but I de expect the Army and the Marines to be beating down the doors
with expedient anmoring schemes.

And these should be practiced in a competition, so that we don't have totally unarmored
trucks carrying people in one of these high-speed convoys.

We are where we are, but the question is what can be done in fonr weeks, for instance,

I am in Washington until Saturday, available by Email at RLG2 at us.ibm.com, in the
remote event that anyone wishes fo contact me.

Vay best regards,
Sincerely yours,

Kkt L. 4@&#4%1&-'

Richard L. Garwin

RLG:jah:4345DHR: 121004.DHR

- *
% TOTAL PAGE. 02
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JAN 3 1 2005

TO: Fran Harvey
cc! Gen Dick Myers
GEN Pete Schoomaker

FROM: Donald Rumsfeld
5 W
SUBJECT: Response to Dr. Garwin

I think you ought to go ahead and get an appropriate letter back to Dr. Garwin, I

/ St

have read your memo. Why don’t you handle it and tell him I asked you to doit.

Thanks.

Attach.
12/14/04 SecDef Memo to DSID, et al.

12/10/04 l.etter to SecDef from Dr. Richard Garwin \)\,‘
e
DHR:ss Q\“CL)
012805-5 AN
P L

Please respond by 2/i0 / 0y “X

7 [

I

<
FOte =

-

-
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DEPARTMENT OF THE ARMY
WASHINGTON DC 20310-0700

INFO MEMO L e e

January 19,2005, 5:00 p.m
FOR: SECRETARY OF DEFENSE

b

FROM: Francis J. Harvey, Secfétary of the Army S-

Peter J. Schoomalker, General, GMSW §

SUBJECT: "Letter from Richard Garwin" (Army Measures to Protect Tactical Wheeled
Vehicles (TWV).

ISh

The purpose of this memo is to respond to your memo dated, December 14,2004,
regarding a letter from Richard Garwin. (Tab A)

o All TWVsused in conduct of operations in the U.S. Central Command (CENTCOM)
area of responsibility (AOR}) [Traq and Afghanistan] will have some level of armor
protection (Level 1, 11, or 111) by March 2005.

e The Army is working diligently to meet CENTCOM TWYV protection requirements
by evaluating both materiel and non-materiel solutions to provide the maximum
protection possible for Soldiers conducting missions in TWVs,

SQ upl-bl

o The Army is using three distinct levels of TWV armor protection. The first category,
referred to as level I, refers to fully integrated armor installed during production and
retrofit. The second, level 11, includes officially approved add-on armor kits that can
be installed on vehicles, either in the United States or in the theater of operations.
Finally, the third category, level 111, includes locally fabricated armor using approved
steel, which provides added protection as an interim measure until a level I or IT kit
can be applied. Together, these various levels, along with ongoing efforts to assess
and test other technological improvements will ensure that all TWVs involved in
operational missions are equipped with the best protection available.

e No later than February 15,2005, all TW Vs operating in Iraq outside of forward
operating bases will have some level of armor protection. The J4 led fusion cell 1s
ensuring that all services are working together to achieve up-armoring sooner than the
February 15,2005 objective.

Ao

Printadon@ﬁecycledmpsr 0 S D O 14 l 9 - 0 5
11-L-0559/05D/46592
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- SUBJECT; "Letter from Richard Garwin” (Army Measures to Protect Tactical Wheeled

Vehicles (TWV),

Considerable efforts as well as significantprogress have been made in the endeavor
since late 2003, and the pace has been accelerated in response to the rapidly changing
operational requirements. The initial priority was placed on up-armoring light tactical
wheel vehicles, primarily the high mobility multi-purpose wheeled vehicle, by a
combination of increased production and providing add-on armor kits for older
vehicles. The requirement for armoring these vehicles has escalated dramatically
from a tew hundred in March 2003 to over 8,000 by December 2004, The Army has
already provided over 6,000 and expects to meet current requirements by March 2005.
The priority has now shifted to providing armor protection for medium and heavy
TWVs. Current Level 1 and II requirements will be met by June 2003.

Up-armoring is not the only solution to protect Seldiers from the improvised
explosive device (IED) threat. The Army is aggressively integrating a host of
capabilities and measures in an effort to better protect Soldiers and TWVs. Units in
theater have successtully employed IED countermeasuresto reduce their vulnerability
Lo IEDs. Units in theater are adapting and evolving their tactics, techniques and
procedures to counter enemy IED tactics. All Army units conduct live, virtual and
constructive predeployment training at home station and at our training centers using
the most current lessons learned provided by units currently operating in theater.
When possible, almost all of the Army’s predeployment training encompasses a
training period for units of no less than six months in length and immerses the Soldier
in a realistic theater-like combat environment, Our commanders and Soldiersin
theater not only rely on armor protection, but also realize that force protection
requires the integration of a host of different capabilities, Thus, up-armoring is not
the only solution to protect Soldiers,

COORDINATION: NONE

Attachment: Neme Pi S S'EQ'EEA

Prepared By: LTC Ed Agee, |(P)(E)

P
11-L-0559/0SD/46593



December 14,2004

TO: Paul Wolfowitz
Gen Dick Myers
Gen Pete Pace
GEN Pete Schoomaker
Fran Harvey

FROM: Donald Rumsfeld (M\
SUBJECT: Letter from Richard Garwin

Auached s a letter [ received from a very bright man, Richard Garwin. Ithas

some interesting thoughts that you might take advantage of.

Thanks.

Attach.
12/10/04 Richard Garwin letter 1o SecDef

DHR.s8
121404-8

Please respond by ¥ B / 0

11-L-0559/0SD/46594
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Richard L. Garwin
IBM Fellow Emeritus
Thomas J. Wb Research Center
P.0O. Box 218
Yorktown Heights, NY 10598-0218
(914) 945-2555
FAX: (914) 945-4419
INTERNET: RLG2 at us.ibm.com

December 10, 2004

(ViaFAX tol(b)(ﬁ) |

The Honarable Donald H. Rumsfeld
Secretary of Defensc

US . Depariment of Defense
1000 Defense: Pentagon
Washington, DC 20301-1000

Dear Don,

I saw excerpts from your meeting with the troops in Kuwait, and just now (Thursday,
10:30 pm Washington tire) I saw on C-SPAN a session with LGEN Steven Whitcomb
about armored vehicles.

I thought that Whitcomb did a good job, Iut: the reporters were very smart, and had good
questions.

Whitcomb said that there was no shortage of material, no shortaﬁ:: of vehicles, and no
shortage of people, and they were making good progress agginst their schedule.

But there are two problems. First, a lot of trucks don't seem to have ammor # all, and
a good many HUM-V's do not have armor.

Whitcomb said that the Congress has provided $1.2 B, and so there was no shorage
of armor. But he said also, "1 don't know the specifics.”

LGEN Whitcomb should not have had to appear without "knowing the specifics.”

The troops in the field are highly motivated to protect themselves and their colleagues.

1f they can do the job with steel and glass they scrounge from landfills, they can do the

job & lot better with steel and glass that are provided £777U.S. military stores, that they

they can mount on their own vehicles. Our people are smart, and they are motivated

:lnd when they are not in combat they have a good deal of time to do what needs to be
one,

If we don't have the materiel ready, we should (and should have) consider getting such

materiel produced forus by China or other places where there are people who are hungry
and capable. We don't need to have them produce the best we know how fo do- only

11-L-0559/0SD/46595
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something that is pretty good. For instance, one should note that our vebicles suffer IED
attacks from the right, much more than from the left. Therefore, if one has & shortage
of time or mateniel, the right side should be armered more heavily than the left.

I do not expect my Secretary of Defense to go out there with a drill and wrench ar a
welding torch, but I do expect the Army and the Marines to be beating down the doors
with expedient armoring schemes.

And these should be practiced in a competition, so that we don't have totally ungrmored
trucks carrying people in one of these high-speed convoys.

We are where we arc, but the question is what can be done in four weeks, for instance.

I am in Washington until Saturday, available by Email at RLG2 a us.ibm.com, in the
remote event that anyone wishes to contact me.

very best regards.

Sincerely yours,

Richard L. Garwin
RLG:jah:4345DHR: 121004. DHR

A TOTAL PTAE.OZ %%
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SECRETARY OF THE ARMY
WASHINGTON

1O FEB 2005

Mr. Richard L. Garwin

IBM Fellow Emeritus

Thomas J. Watson Research Center

P.O. Box 218

Yorktown Heights, New York 10598-0218

Dear Mr. Garwin:

Secretary Rumsfeld asked that | write to you regarding the Army's ongoing efforts to
improve the armored protection for our wheeled vehicles. This is a critically important
subject to both the Army and other United States military forces, especially for those
forces operating today in Irag and Afghanistan.

The Army is working diligently to meet United States Central Command (CENTCOM)
Tactical Wheeled Vehicles (TWV) protection needs by evaluating both materiel and
non-materiel solutions to provide the maximum protection possible for Soldiers
conducting missions in TWVs. The Army recently established an Armoring Task Force
to accelerate fielding of armor solutions to the force.

Since the fall of 2003, when the insurgency in Irag began to intensify, there were
approximately 250 armored TWVs intheater. With the support of Congress, acting in
full partnership with industry, the Army has dramatically increased the pace of both
production and fielding. By the end of this month, at least 32,000 TWVs in the Iragand
Afghanistan theaters will be protected. Most important, after February 15, 2005, no
vehicle carrying an Amercan Soldier will leave a protected base without armor. This
overall effort has increased the number of armored vehicles in theater by a factor of
over one-hundred since August 2003.

The Army is using three distinct levels of TWV armor protection. The first category,
level |, is fully integrated armor installed during production and retrofit. The second,
level ll, includes officially approved add-on armor Kits that can be installed on vehicles,
either in the United States or in the theater of operations. Finally, the third category,
level lll, includes locally fabricated armor using Departmentof the Army approved steel,
which provides added protection as an interim measure until a level | or If kit can be
applied. Together, these various categories, along with ongoing efforts to assess and
test other technological improvements, will ensure that all TWVs involved in operational
missions are equipped with the best protection available.

/5%
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It is also important to note that up-armoring is not the only solution to protect Soldiers
from the improvised explosive device (IED) threat. Our commanders and Soldiers in
theater not only rely on armor protection, but also realize that force protection requires
the integration of a host of different capabilities, such as employment of |IED
countermeasures to reduce unit vulnerability to IEDs. Units in theater are adapting and
evolving their tactics, techniques and procedures to counter enemy IED tactics.
Furthermore, all Army units are conducting live, virtual and constructive predeployment
training at home station and at our training centers using the most current lessons
learned provided by units currently operating in theater.

The nature and extent of the challenge has changed rapidly over the past months,
and the Army has made every effort to adjust rapidly to the escalating requirement we
face in providing the best protection possible to our Soldiers. With excellent support
from the Department of Defense, Congress and Industry, we have made considerable
progress and have additional initiatives underway to meet those requirements.

Thank you for your professional and personal interest in this vitally important area,
and we appreciate your continuing support for our military forces and our Soldiers.

Sincerely,

FrancisJ. Harvey

11-L-0559/0SD/46598



THE SECRETARY OF DEFENSE
WASHINGTON

JAN 24 2005

Mr, and Mrs, Robert C. Jones

(b)(6)

Dear Mr. and Mrs. Jones,

Thank you so much for your Christmas card. I deeply
appreciate your good wishes and kind words of support.

I also thank you for your service to our country, and
wish you all the best in the New Year.

Sincerely,

A

0SD 01463-05
11-L-0559/0SD/46599
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Mr, and Mrs. Robert C, Jones

(b)(6)

o
Dear Me4nd Mrs. Jones,

Thank you so much for your Christmas card. I deeply

appreciate your good wishes and kind words of support.

I also thank you for your service to our country, and

wish you all the best in the New Year.

Sincerely,

11-L-0559/0SD/46600
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DEC 2-8 2004

TO: CAPT Bill Marriott

cC: ~|(R)E)

FROM: Donald Rumsfeld /Pﬂ,
SUBJECT: NotetoMr. & Mrs.RC . Jones

Please draft a nice note back to these folks who sent this Christmas card. It is
quite interesting.

Thanks.

Attach,
Christmas Card from Mr. and Mirs. Rcbert. C. Jones

DHRs8
122704-13

Please respond by | ' 3! 04

(50,
hete
o (M%jﬁb

0SD 01463-05

11-L-0559/0SD/46601
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THE UNDER SECRETARY OF DEFENSE
301 0 DEFENSE PENTAGON

WASHINGTON, DC 20301-3010 R A ey
AcauisiTion, |8 January 2005, 2:10 PM
AND LOGISTICS
INFO MEMO

MEMORANDUM FOR SECRETARY OF DEFENSE

FROM: Michael W. Wynne, Acting Under Secretary of ]Mcquisition,

Technology and Logistics)
SUBIJECT: DoD Directives Review Update

e [informedyou last October (Tab A) that | expected to complete all but one of the 111
directives belonging to my office, barring any coordination delay from other
components. Unexpected delays have occurred and six of them remain incomplete.
The following bullets explain each delay and project their completion dates.

« DoDD 5210.63, “Security of Nuclear Reactors and Special Nuclear Materials.” The
ATSD(NCRB} still has it out for coordination, This is a non-controversial directive and
we do not expect any prolonged coordination efforts. This directive 1s projected to be
completed on 1 April 2005,

« DoDD 3201.1, “Management of DoD Research and Development Laboratories™
and DoDD 5134,5, “Defense Technology Board.” Additional time is needed to
complete coordination and accommodate any comments received. The formal
coordination process 1s projected to be completed on 16 February 2005.

¢ DoDD 1315.6, “Responsibilities for Military Troop Construction Support of the
Department of the Air Force Overseas and DoDD 4270.36, “DoD Emergency,
Contingency,and other Unprogrammed Construction Projects.” 1 will recommend
cancellation of these revisions when the DepSecDef approves DoDD 4270.5, “Military
Construction Responsibilities,” which replaces both. It was submitted for signature on
15 December 2004,

¢ DoDD 4100.15, “Commercial Activities Program.” I previously reported that this
directive would not be completed by 3 | December 2004. Both the Senate and House
versions of the FY 05 Transportation/Treasury Appropriations bill prohibit the
implementation ol a revised OMB Circular A-76, which this directive implements for
the Department. Updating it is on hold until this prohibition is resolved.

Prepared by: Vanessa E. Williams, Directorate for Administration, OUSD(AT&L),

B)6) Py
W 0SD 01478-05
11-L-0559/0SD/46605
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THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010

UNCLASSIFIED

RESPONSE TO SNOWFLAKE FOR THE
SECRETARY CF' DEFENSE

As of October 7, 2004, 11:45
DEPSEC

FROM: Michacl W, Wynne, Acting Under Secretary of De(“% L)

» In the attached snowflake, you asked me to let you h o w if we wee not going
to complete our review of our DoD Directives (DoDD).

® Barring any coordination delay from other components, I expect to complete
the review of all but one of the 111 directives originally belonging to my
office.

» DoDD 4100.15, “Commercial Activities Program’ will not be completed
hecause hoth the Senate and House versions of the FY0S Transportation/
Treasury Appropriations bill prohibit the implementation of a revised OMB
Cimilar A-76, which this directive implements for the Dgemtmert. Updating
it is on hold until this prohibition is resolved.

Attachment:
As stated

Prepared by: Julie K. Bigler/Director for Administration|(?)(®)

UNCLASSIFIED

A
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September 16, 2004

To: Distibution

- FROM: Donald Rumsfeld 9 M

SUBJECT: DoD Directives

. Attached is a summary of progress ~ ar lack thereof — being made on the updating
of DoD Directives. The information is self-explanatory.

I would like 10 see everyone up 1o 100% by the end of this yess. If someone
thinks that is not possible, please let me know.

Tﬁanks. _

AT bl MBSy A has ru e Diskiavs €406y L1rms datent

DHR:zs
P05

T

Please respond by 9[30fo4

0SD 14072-04
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SBINAL

OFFICE OF THE SECRETARY OF DEFENSE

1980 DEFENSE PENTAGOMN ; s
WASHNGTON, OC 20301-1850 oAt W i

et INFO MEMO
. MEMORANDUM FOR SECRETARY OF DEFENSE
o t FROM: Rlymo?- Dm. Administration and Management
* v : oy
_ SUBJECT: DoD Difectives Review Status

In respense 10 your stisched September 7 snowflake requesting the status
of the Dal? Directives review, the chart at Tah A shows our status as of

Scptember 3,

s At the oume? of the Directives review effort, 634 directives were reviewed for
currency, and & 1o1al of 396 were identified for revision o cancellation (327
for revision and &9 for cancellation),

s To date, 193 have been submitted for formsal coordination, and 70
(revisions and cancellations) have been signed by the DepSec.

e Many of the remsining 133 Directives are under imternal review within
their own components.

. ¢ As the anached s1anss chart indicates, rwo components (Policy &nd
Intelligence) are lagging behind the others in completing their
submissions for formal coordination. My swff is working With these
componcnts to help capedite the work they have in progross.

s On July 12,1 forwarded you the report at Tab B reflecting out progress.
During 8 meeting on September 7, you noted this report and a question abaut
115 accuracy was raised We reviewed ihe data and determined that the July

12 report was indeed accursie.

TEA 80 [7/70
COORDINATION: NONE BRMA S0 [
MA BD 7~ 98
Aftachments: EXEL BEC 5 I
As siated
Prepsred by: Hercld Neeley, ESCD/|(b)(6)
I:t ol :_1 d 2. = " A
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TOTAL CERTIFIED TOBERIVISE.D SUIMITI'EDFOR

REVIEW OF DIRECTIVES
PROGRESS REPORT
FOR WEEK ENDING

2A@Ne

% OFTOTAL mﬂ

USD(AT&L) Cm 37 74 54 { 73%) 21

. USD(P®) 66 1] S5 : T ( 13%) 0.
B 61> (o R 15 8 7 6 (86%; 0
. USD(P&R) 192 98 94 58 ( G2% 23

C L USDD 55 8 47 10 ( 2%) 2
" ASD(LA) 3 0 3 0 ( 0% g
CASDINID . 40 17 23 16 ( 70%) 7

. ASD{PA) 14 11 3 3 (100%) 1
GC,DeD - 36 19 17 9 { 56%) 5
- DOT&E 3 2 | 1 (100%) 0
1@, Dol 14 7 7 6 { 86%) 3

' DA&M 87 31 56 15 { 27%)** 3
.- DPAXE 2 1 1 1 (100%) 0
" DNA - - 0 1 0 ( 0%) 0
" WHS 13 8 1 rd 00k 5,
TOTALS: 654 258 3% 193 { 49%) 70

* Of the 193 submitted for coordination.49 have been recommended for cancelistion,

. Ofthe 56 DA&M Directives identified for revision or cancellation, 49 are charter Diroctives. While

DA&M is tbe agent for updating, coamdinating, and maintaining these Directives, processing updates is o
paticipatory mndesvor and cameot be completed without full and timnely impun from the comemed PSAs snd

. Component Heads.

11-L-05659/05D/46610



REVIEW OF DIRECTIVES
PROGRESS REPORT
FOR WEEK ENDING

119104

) TOTAL CERTIFIED TOBEREVISED SUBMITIED FOR % OF TOTAL
USD{AT&L) 108 37 71 50 { 0%) 13
USD(P) - 66 11 55 6 { 11%)

USIXC) 15 9 6 5 ( 83%) 0
USINP&R) 192 103 89 49 33%} 18
UsSI{l) 58 g 50 11 { 22%) g
ASD{LA 3 0 3 0

mm% 40 17 23 16 Z %) %
ASD(PA) 14 11 3 3

GC, DoD 36 19 17 9 ( 56%}) 4
DOT&E 3 2 1 I (100%) 0
IG,DoD 14 7 7 6 ( 86%) 3
" DA&M 87 31 56 14 € 25%)** a
DPA&E 2 | 1 "1 Elﬁ g
DNA 1 . 0 1 0

WHS S - IS 7 7 m&_‘
TOTALS: 634 264 390 178 ( 46%) $4

* Of the 178 submitted for coordination, 49 have been recommended for cancellation,

% O the $6 DA&M Directives identified for revision a canccllation, 49 arc chaner Ducciives,
While DA&M is the agent for updating, coordinating, and maintaining theseDirectives, processing
updalesio a panticipatory endeavor and cannotbe completed without full ad imely input from the

concerned PSAs and Compencnt Heads.

11-L-0559/0SD/46611




ALDMINISTHATION AND
MANAGEMENT

1950 DEFENSE PENTAGON
WASHINGTON, DC 20301-19250

INFO MEMO

MEMORANDUM FOR SECRETARY OF DEFENSE
FROM: Raymond F. DuBoj)

SUBJECT: DD Directs&&.

irector, | Alminis n and Management
4/rz fosy

OFFICE OF THE SECRETARY OF DEFENSE

(=

Tl v dir L
) e
\)E.CR._] v

209 KoY §5 P 12 20

e Inresponse to your snowtlake dated 26 Oct 04, the following informationprovides an
update on progress revising or canceling DeD Directives.

e On 16Sep 04, you issued the following snowflake to the OSD Components: "I would
like 1o see everyone up Lo 100% by the end of the year. 1f someone thinks that is not
possible, please let me know." Two responses were sent to you and one is in route:

o USD(AT&L)! "...Iexpectto complete the review of all but one of the 111
directives originally belonging to my office. DoDD 4100.15, "Commercial
Aclivities Program” will not be completed because both the Senate and House
versions of the FY03 Transportation/Treasury Appropriationsbill prohibit the
implementation of a revised OMB Circular A-76, which this directive implements
for the Department, Updating it is on hold until this prohibition is resolved,"

o USD(P): "To accelerate our revision effort while sustaining policy-setting support
to you, we committed with DA&M to produce one directive per month for each
ol my 5 components. The process began in August and we propose Lo complete it

in June 2005."

o USD(): Mcmo to the SecDef being prepared that will indicate: USD I have
32 of 56 directives in the final stages ol revision by 31 Dec 04. The remaining 24
directives that will not be completed have encountered delays due Lo required
changes in legislation, are linked 1o ongoing intelligence transformation
imtiatives, or are pending transfer to a more appropriate OSD Component or

agency.

e Attachedis the current Review of Directives Progress Report ending 5 Nov 04, with the
data split out separately for directive revisions and cancellations, per your request.

e Progress has been slow but steady —up 10% since late July, and the volume of
revisions/cancellations 1s increasing. Will continue to keep you advised ot our progress.

cc; All Components Listed

Attachment;
As stated

Prepared By: Bob Storer

(b)(6)

11-L-0559/05D/46612
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+  REVIEW OF DIRECTIVES

PROGRESS REPORT
FOR WEEK ENDING
11/05/04
COMPONENT REVISIONS % SUBMITTED FOR Signed By DepSecDef
Reported Submitted for COORDINATION
Coordination
USD (AT&L) 48 36 75 16
USD (P) 44 12 27 1
USD (P&R) 85 83 62 23
UsD(C) 6 6 100 0
USD (D) 42 8 19 0
ASD (NI 10 8 30 3
ASD (PA) 3 3 100 1
ASD (LA) 3 1 33 0
DPA&KE 1 1 100 0
DOT&E 1 1 100 0
DNA 1 1 100 0
1G, DoD 7 6 86 3
GC, DoD 18 11 69 7
DA&M 46" 9 20 4
WHS 7 7 100 -]
TOTALS: 320 163 51% 63
COMPONENT CANCELLATIONS % SUBMITTED FOR Signed By DepSecDef
Reported  Submitted for COORDINATION
Coordination

USD (AT&L) 24 22 92 10
USD (P) 9 7 78 0
USD (P&R) 11 6 55 4
USD(C) 1 1 100 0
USD () 6 4 67 2
ASD (NII) 13 11 85 9
ASD (PA) 0 0 NA 0
ASD (LA) 0 0 NA 0
DPA&E 0 0 NA 0
DOT&E 0 0 NA 0
DNA 0 0 NA 0
IG, DoD 0 0 NA 0
GC, DoD l | 100 1
DA&M I0* 6 60 ]
WHS _0 0 NA _0
TOTALS: 75 58 T7% 27

*Ofthe 56 DA&M directives identified for revision/cancellation, 49 arc charter directives requiring significant
input from OSD Components.

Total revisions/cancellations submitted: 56 %

11-L-0559/0SD/46613



JAN 24 2005

TO: Ray DuBois
FROM: Donald Rumsfeld T}\
SUBJECT: BRAC Schedule

I need a schedule on BRAC. Someone told me May 151s a big date. Is that

correct?

Thanks.

DHR:ss
12105-22

Please respond by | 2]/0

0SD 01481-85

11-L-0559/05D/46614



INFO MEMO

FOR: SECRETARY OF DEFENSE
CC: DEPUTY SECRETARY OF DEFENSE

FROM: Mr. Ray DWr Adminis j(dtl()l’l and Management

SUBJECT: RRAC Ti d‘gme
In the attached snowflake, dated January 24,2005, you asked for a schedule on
Base Realignment and Closure (BRAC) and if May 15 is an important date.

e The BRAC Statute requires you to provide your BRAC recommendations to
the Commission {and the Congress) no later than Monday May 16,2005.

o Attached is a chart that depicts the BRAC process timeline.,
Attachments:

Snowflake, January 24,2005, Subject: BRAC Schedule
BRAC Timeline Chart

@8D 014581-05
11-L-0559/05D/46615



“JAN 2 4 2005

TO: Ray DuBois
FROM: Donald Rumsfeld -[)\

SUBJECT: BRAC Schedule

I need a schedule on BRAC. Someone told me May 15is a big date. Is that

correct?

Thanks.

DHR:ss
0i12105-22

Please respond by | ‘1,7

DSD 01is81-05%
11-L-0559/0SD/46616



Process Timeline

SecDef initiates BRAC 05 Process (establish organization, process, and initial policy (Nov 02))
N
Selection Criteria Published (Feb 04)

SecDef BRAC Report and Certifications (Delivered March 23,2004)
N

Commissioner Nominations (15 Mar 05)
N

Threat Assessment/Revised Force Structure Plan (15Mar 05)
~

SecDef Approves and Forwards Recommendations for
Realignments and Closures to Commission (May 16,2005)

Commission Process (May 05 - Sep 05)

Presidential Review and Approval (Sep 05)
N

Congressional Action (Sep 05 +45 Legislative Days)

N

~DEC 05

NOV 02
11-L-0559/0SD/46617
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January 21,2005

TO: Ray DuBois
CC. Mike Wynne

FROM: Donald Rumsfcld(q\‘-
SUBJECT: BRAC Recommendation

Please get back te me quickly on who we are thinking of recommending for
BRAC. T want to be involved with the decision. Tthink Don Haider ought to be

carefully considered.

Thanks

DHR:ss
012105-8

Please respond by 3—/ 3 / 0N

11-L-0559/0SD/46618 0sD 01483-05



INFO MEMO

FOR: SECRETARY OF DEFENSE
CC: DEPUTY SECRETARY OF DEFENSE

FROM: Mr. Raymond F‘D’l?ms [ﬁctor %mlmstratm? an ’_gement

SUBJECT: BRAC Commlssmners Recommendations

This 1s an update to my response I sent you January 24,2005.

£ erf

o Senate Majority Leader Bill Frist, R-Tenn. has recommended retired four-star U.S.
Army General John G. Coburn and retired U.S. Navy Admiral Harold W. Gehman, Jr.

o Senate Minority Leader Harry Reid, D-Nev. has not named his recommendations.

Recommend vou ask Senator Reid about his BRAC Commissioner

recommendations during vour meeting with him tomorrow.

S0 vV g Llf)

S0 WL

=
11-L-0550/0SD/46619 1y 0 1% >



INFO MEMO

FOR: SECRETARY OF DEFENSE eSS e T % g B A
CC: DEPUTY SECRETARY OF DEFENSE

FROM: Mr. Raymw. Duéizs;}}' ector, A\:Znis ration and Management
Ay 2 29)0s”

SUBJECT: BRAC Commissioners Recommendations

In the attached snowflake, dated January 21,2005, you asked for me to get back to you
on the status of the BRAC Commissioner recommendations.

o Jim O'Beirne forwarded the attached list of recommendations to Monica Kladakis,
White House Presidential Personal Otfice (PPO), on December 9,2004 after
discussion with you while you were on travel and the Deputy Secretary's review and
approval.,

* On December 18,2004 we asked the PPO to remove former Calitfornia Governor Pete
Wilson from the list after he wrote a detailed letter asking you to remove Los Angeles
AFB from the list should it be recommended for closure.

e [ forwarded Don Haider's name and biography to PPO on January 21,2005 as you
requested.

¢ [ have asked PPO several times, most recently today, for the status of our
recommendations.

e (Congress has sent the following recommendations to thepresident:

o House SpeakerJ. Dennis Hastert, R-Ill., has named former Rep. Jim
Hansen, R-Utah (198 1-2003), and Samuel K. Skinner, an Illinois native
who served as President George H.W. Bush's chief of staif and as
Transportation secretary.

o House Minority Leader Nancy Pelosi, D-Calif., has submitted former Rep.
Vic Fazio, D-Calif. (1979-99), and Wade Sanders, a San Diego attorney
and former deputy assistant secretary of the Navy.

o Senate Majority Leader Bill Frist, R-Tenn. and Senate Minority Leader
Harry Reid, D-Nev. have not named their recommendations.

e [ recommended against the Fazio nomination to PPO on January 20,2005 based an
article in that day's Washington Post Federal Page, where Fazio was quoted as saying
“I'm going to be very attentive to California."

Attachments:

Snowflake, January 21,2005, Subject: BRAC Recommendations
Email to PPO, December 9,2004, Subject: BRAC Recommendations

11-L-0559/0SD/46620 0SD 01483-05



January 21,2005

TO: Ray DuBois

CC. Mike Wynne
FROM.: Donald Rumsfcld(w-
SUBJECT: BRAC Recommendation

Please get back to me quickly on who we are thinking of recommending for
BRAC. I want to be involved with the decision. I think Don Haider ought to be

carefully considered.

Thanks

DHR:ss
G12105-8

Please respond by 3}[ 3 / N

11-L-0559/05D/46621 0sD 01483-05
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DuBois, Ray, Mr, OSD-ODA&M I

From: C'Beirne, Jim, CIV, OSD

Sent: Thursday, December 09, 2004 6,52 PM

To: '‘Kladakis, Monica V.’

cC: Michael Ralsky (Michael_P._Ralsky@who eop.gov); Liz Lonick
(Elizabeth_A._Lonick@who.eop.gov), Godwin, Ashley
(Ashley_D._Godwin@who.eop.gov)

Subject: BRAC Recommendations

Maenica:

Attached please find the Secretary's recommendations for the BRAC 2005 Commission. These
individuals have pot been approached, but in the opinion of the SD and DSD, all these
recammendations are top drawer. We would strongly urge that two commissioners, to includethe
chairman, be respectedicrmer senicr Members of Congress. The chairman would serve fulltime
for approximately five months. We also strongly recommend that two commissicners be retired
four star officers, preferably with one of the two from the Army. We can provide additional
recammendations, if these general/flag officers aren't selected or cannot serve.

With respect to former Senator Bob Dole, we would strongly recommend against his appointment
as in our view he would have the appearance of a conflict. There are too many important military
installationsin bath North Carolina and Kansas.

We think the makeup of the Commission should reflectvarious important constituencies: military,
Congress, states, cities, labor and business. When you receive the Congressicnal
recommendations, then you can balance accerdingly.

Jim O'Beirue

White House Liaison

Department of Defense © Pentagon
Phong!

FAX

o8 i,

Potential List of Memo - BRAC
CandidatesF...  ommissloners.dog .-

11-L-0559/0SD/46622



SENSITIVE lof4

Prioritized List of Candidates for the Base Realignment

and Closure Commission

Chairman

1. Jennifer Dunn

Retiring Washington Congresswoman (1993-2005)

Vice Chair ot the House Republican Conference

Member of the Select Committee on Homeland Security; Ways and Means Committee;
Joint Economic Commitlee

Native ol Bellevue, Washington

2. Alan Simpson

¢  Senator from Wyoming (1979-1997)
¢ Senate Republican Whip
e Visiting Lecturer, Umversity of Wyoming
e Partner, law firm of Burg Simpson Eldredge and Hersh
e Consultant, The Tongour-Simpson Group
e LU.S. Ay, Infantry (1954-56)
3. Bob Michel
e [llinois Congressman (1956-953)
®  House Minority Leader (198 1-1994)
®  House Minority Whip (1975-1981)
L ]

Served in the U.S. Army, World War 1]

Retired General and Flag Officers

1. John Tilelli

Retired US Army General (2000)

¢ (CinC, UN Command, Korea (1996-99)
e Vice Chief of Staff, Army (1994-1995)
Current President and chief operating officer of Cypress International
2. Joe Lopez
e Retired US Navy Admiral (1998)
* (inC, U.S. Naval Forces Europe, CinC, Allied Forces, Southern Europe (1996-98)
® (inC, U.S. and Allied Bosnia Peacekeeping forces {1996}
& Senior Vice President of Government Operations at Halliburton (1999-2004)
®

Current President, Information Manufacturing Corporation

7:41 AM
11-L-0559/0SD/46623 12/1072004



SENSITIVE 20f4

3. Lester L. Lyles

Member, Presidential Commission on Implementation of the United States Space
Exploration Policy, a.k.a. "The Aldridge Commission” (January-June 2004)

® Retired US Air Force General (2003)
e Commander, Air Force Materiel Command (2000-2003)
o Vice Chiel of Swalf, USAF (1999-2000)
o Director of the Ballistic Missile Defense Organization (1996-99)
4, Carl Mundy
e Retired US Marine Corps General (1995)
*  Commandant of the U.S. Marine Corps (199 1-95)
¢ President and Chief Executive Officer of the World USQ (1996-2000)
e  Member of the Advisory Committee to the Comptroller General (2001 -Present)
¢ Member of the Board of Directors, General Dynamics
L J

Mcember, Council on Foreign Relations

Former Members of Congress

1. Jennifer Dunn

Retiring Washington Congresswoman (1993-2005)

Vice Chair of the House Republican Conference

Member of the Select Committee on Homeland Security: Ways and Means Committee;
Joint Economic Commitlee

Nalive of Bellevue, Washington

2. Alan Simpson

s Former Senator from Wyoming (1979-1997)
e Senate Republican Whip
®  Visiting Lecturer, University of Wyoming
¢ Partner, law firm of Burg Simpson Eldredge and Hersh
e Consultant, The Tongour-Simpson Group
e US. Army, Infantry (1954-56)
3. Bob Michel
e Former llinois Congressman (1956-93)
® Housc Minority Leader (198 1-1994)
¢  House Minority Whip (1975-1981)
® Scrved in the U.S. Army, World War II
4. Don Nickles
e Retiring U.S. Senator (1981-20053)

Budget Committee Chairman

Chairman of the Republican Senatorial Committee (1 988-94)

Assistant Republican Leader (1996-2000)

Also served on the Senate Finance Committee, Energy and Natural Resources
Commitlee, and Rules and Administration Commuillee

7.41 AM
12/10/2004
11-L-0559/05D/46624



SENSITIVE Jof4

Former 'Governors, Mavors

1. Pete Wilson
¢ Governorof California (199 [-99)
e United States Senator (1983-91)
¢  Member of the Senate Armed Services Committee
®  Mayor of San Dicgo (197 1-83)
¢ (California State Assemblyman (1967-71)
®*  Distinguished Visiting Fellow, Hoover Institution
e Former USMC infantry officer
2. Steve Goldsmith
e  Mayor of Indianapolis (1992-2000)
¢ (Chairman of the Board, Corporation for Naticnal and Community Service (2001-present)
¢ Current Professor and Faculty Chair for the Institute for Government Innovation at
Harvard's Kennedy School of Government
¢ Current Chairman of the Center for Civic Innovation at the Manhattan Institute
®  Senior Advisor Lo the President for Faith-based and Community Initiatives (2001-2002)
®*  (Candidatc for Indiana Governor (1996)
¢ Former USAR Officer
3. Bob Martinez
¢ Governorof Florida (1987-91)
® Dircctor of the White House Office of National Drug Control Policy (199 1-93)
e Mayor of Tampa (1979-86)
o President, Florida League ol Cities (1985-86)
»  Vice Chair of the Southwest Florida Water Management District (1975-79)
¢ Director and Past Chairman, Grealer Tampa Chamber of Commerce
¢ Current Managing Director of Carlton Fields Government Consulting
Others
1. Don Evans
® Qut-going Secretary of the U.S. Department of Commerce
L]

CEQO. Tom Brewn, Inc (1985-2000)

2. Norm Augustine

Chairman and CEO, Lockheed Martin Corporation (1 995-97)

Under Secretary of the Army (1975-77)

Member, Hart-Rudman Commission on National Security

Assistant Direclor of Delense Research and Engineering, Office of the Secretary of
Defense (1965-69)

Chairman, Defense Policy Advisory Committee on Trade

Chairman, Defense Science Board

Board affiliations include: Lockheed Martin, Phillips Petrolewm, Black & Decker, and
Procter & Gamble

7:41 AM
12/10/2004
11-L-0559/05D/46625



SENSITIVE 4 of4d

Trusteeships include: Johns Hopkins University, Princeton University, Massachusetts
Institute of Technology, and Colonial Williamsburg Foundation

3. Denis Bovin

e (Current Vice Chairman -- Investment Banking and Senior Managing Director, Bear
Stearns & Company
¢  Currcnt Member, Defense Business Board
e Current Director, Center for Strategic and Budgetary Analysis
e Vice Chairman, Business Execulives for National Security
e  Former Member, Defense Science Board (1998-2004)
4. Frederick Cooper
e Chairman of the Host Committee for the G8 Summit (2004)
e  Former President, Flowers Industries (1973-89)
e Former Army JAG officer
o Current President, Cooper Capital, LLC, a private investment firm
* Recommended by Bo Calloway
5. Gordon Bethune
e Chairman and CEQ, Conlinental Airlines (1994-2004)
¢ Former Aircraft Maintenance Officer, USN
6. Peter McPherson
¢ Qut-going president, Michigan State University (1993-present)
e ORHA and CPA Economic Official (2003)
¢ Deputy Secretary of the Treasury (1987-1989)
e USAID Administralor (1981-87)
L ]

7. Jim

Special Assistant to President Ford and Deputy Director, Presidential Personnel Office
(1975-77)
Member of the Board of Directors of Dow Jones and Company

Woolsey

Former Director of Central Intelligence (1993-95)

Under Secretary of the Navy (1977-79)

Ambassador to the Negotiation on Conventicnal Armed Forces in Europe (CFE}, Vienna,
(1989-91)

Delegate at Large to the U.S.-Soviet Strategic Arms Reduction Talks (START) and
Nuclear and Space Arms Talks (NST), Geneva, (1983-86)

Former US Army Officer

Current Vice President, Booz Allen Hamillon

8. Al Hoffman

Chiel Execulive Officer of WCI Communilies, Florida

7:41 AM

12/10/2004
11-L-0559/0SD/46626



January 24,2005

TO: Paul McHale
ADM Tim Keating

cC. Paul Wolfowitz
Gen Dick Myers
Gen Pete Pace

FROM: Donald Rumsfeld'ﬁ)

SUBJECT: Inauguration Security

Nicejob on all the hard work supporting the Inauguration. From everythingI
could see, the Department’s support was excellent. Please express my

appreciation to your teams.

Thanks for all you are doing — on to the Super Bowl!

DHR:dh
012405-10

Please respond by e

11-L-0559/0SD/46627
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October 17, 2005

I cannot figure out what the attached memo is referring 10. 1don’t even know -
what a directive is.

It notes the number that have been “reissued and converted to an msmmm" and

Please get someone to explain this to me.
Thanks.

Attach,
10/10/03 Director, A&Mwm SecDef re: Status of DoD Directives {OSD 201359-05]

DiR:ON
101°703-1 A TS).doe

Please respond by November 17, 2008

/o/z S
70 - Fls

- Aetion c/s;db ygfgé:?fg ot 75&33
Jﬁda—u/: o / Ser Det

KRR,

—+fouo— RobertRange‘
' [

11-L-0559/0SD/46628 0SD 014.91-06
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FOUD 0CT 0 5 2005

TO: Mike Donley
FROM  Donald Rumsfeld-‘;)\\.“
SUBJECT: Status of DoD Directives

Pleasegetpn.updateformcmmesﬁmsofDoDDirec_ﬁves.

Thanks.
4/5/05 Dit A&ZM memo to SecDef re: DoD Directives Review Update
- DHE.4h
1004D5-11
ssanEREwES SssamgasssEEme SRS G PSIUNSARAARRANSRASUNAC AR ANy NG RAA R BN

Please Respond By October 27, 2005

| Sia, o
L jZLpfom q,H-na_M

080 20159-05 .
Foro

11-L-0559/0SD/46629



1950 DEFENSE PENTAGON i:.“_’ e

OFFICE OF THE SECRETARY OF DEFENSE —_— T w
WAEHINGTON, DC 20301-1980 REHT Ja7 "E“‘T_

i o

INFO MEMO W5 Tt PH5 05

. ol 10 6cT 2005
MANAGEMENT » 2
RMW%EC_REIARY OF DEFENSE

o /\’ FROM Michael B. Donley, Director, Adrirtistraticn and Managemen (M52
la ‘IV

SUBJECT: Status of DoD Directives

e In response to the attached snowflake, the most current monthly DoD Directives
Rexriew Update is provided a Tab A. Data reflected tracks the progress to either
revise, reissue as an Instruction, cancel, arconsolidate 184 Directives currently in
coordination, This is ax immediate, near-term ohjective.

s since you approvedthe Phase I direction of efforfunder DepSecDef 1ead (—
Tab B), these monthly updates have beenprovided to your office and to the OSD
Components. This practice will continue.

COORDINATION: None

el
Deputy Secretary of Defense \
Prepared by; Mr. Edward Burbol, WHS/ESD, |(©)(®)

0SD 20159-05

G

11-L-0559/0SD/46630



OFFICEOF THE SECRETARY OF DEFENSE

1850 DEFENSE PENTAGON
WASHINGTON, DC 20301-1850

FOR: DEPUTY SECRETARY CF DEFENSE
FROM Michad B. Donley, Direcior, Administration and Management (413
SUBJECT: DoD Directives Review — Phase Il Update
e Working with your Phase I policy guidance and newly established Focal Points in
OSD offices, fully half of the DoD directives in coordinationwill be converted to
DoD instructions (signed out by Undersecretaries ar other senior officials),
cancelled, or consolidatecl.
e Cument siatus ofthe 184 Directives pending coordination:
o 37 ofthe 184 Directives mcoordination (20.1%) have been completed.

o Below is a summary of Directive Work Plans submitted by OSD staff:

Course of Actiea
Directive Reistne Caneel Consolidats
(remsin & {comvest to {canced (combine
Directive) | Instruction) | shogether) Directives)
Oct4 . % | - 7 21 2
% 48.9% 38.6% 11.4% - 1.1%

¢ A summery of status by staff element isattached.

¢ Focal Points are preparing theit list of Directives planned for completion over the
next: month and this data will be included in our November update.

COORDINATION: None

cc: Secretary of Defense
All OSD Components Listed

Prepared By: Bd Burbol[0)6) |

4
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DoD Directives Program, Phase Ii — Directives Pending Coordination, Component Summary

Evelustion on Type of issumnce

B || S | G | e | e
Directive) | Insiruction) | sktogether) | Directive(s))
ASD(LA) 0 2 L) D 070%
ASD(NIl) 3 1 ; 0 3/33.33%
ASD(PA) Q 2 0 0 1180%
DAEM 24 ] 2 1 7121.21%
DOD GC 5 1 ) 0 0/0%
DOTEE L) 1 9 0 17100%
16, DOD o 3 0 - @ 0/0%
USD(ATEL) 1 13 4 0 7126%
] usD{c) 2 -0 2 ) 1125%
usSD() 13 10 1 0 4116.87%
USD{P&R) ) 32 é 1 8/16.67%
USD(P) 3 o 5| 0 2/8.3%
Total (194) 90 Ti 21 2 37
Percantage 48.9% B.& M4&% | 1.90% 20.1%

11-L-0559/0SD/46632
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OFFICEOF THE SECRETARY OF DEFENSE

1950 DEFENSK PENTAGON
WASHING * ¥ ,DC20301-1950 SE(“‘OEE‘FE q"h{.“r‘f{m
Anuum ACTION MEMO W5 SN0 e R
MANAGEMENT :
ARY OF DEFENSE
30 JUN 2005

FROM: Michael B. Donley, Director, Administration and Mausemmw |

s The Directives Review you initiated in October 2003 generated measurable progress.

Of the initial 653 directives, 62% are certified az current or are revised/cancelled;

25% are in coordination; and 13% ave still being worked. This Phase generated
forward momentum and Principal’s involvement. It is time to advance our effort.
» The Deputy Secretary and T have discussed & “Phase ll”ovcrhaul of the Directives

Systemio:

o Focus Directives on their intended purpose: asmgnmentsofauﬂwntyand
responsibility that only you andthe Deputy can make, such as organizational
charters for OSD staff and DoD componerits, and other non-delegable
responsibilities based in-statute, Executive Order, or Presidential Directive, This

will further reduce thetotalnumber of Directives by pushing some down to DoD
Instructions and other Issuances approved by your Principal Staff Assistants,

o strengthenmy role as the DA&M from %ngm
and enforcement of the Directives System.
0 Modernize the directive process and introduce new technology.
o Publish or eliminate within 60 days the —180 directives languishing "1
coordination.”
o Introduce a 45-day standard for coordination and approval of néw Directives.
0 Move primary responsibility for oversight of this process to-the Deputy consistent
with your division of labor,
& As you initiated the Directives review, I want toconfirm that you are comfortsble
with reirvigorating this project as autlined above, and with moving oversight under
the Deputy. Iwould copy you onmy monthly progress reports to the Deputy.

RECOMMENDATION: That you approveby inifiali -
e The Direction’df effort in Phase II; AWMFH_
' S /7D

e The DepSecDef lead: Approvd A Disapprove _
COORDINATION NONE '

Bc;mnygecmtaryofbefmc
Prepared by : Mr. JohnKrysa, WHS/ESD|(P)(6) | 08D 12697-05
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OFFICEOF THESECRETARY OF DEFENSE m oF TE '{
1950 DEFENSE PENTAGON SECRETRY (= DEFENGE

WASHINGTON, DC 20301-1950

N AARASRIY. © INFOMEMO

.‘P qul BUYSOR: SECRETARY OF DEFENSE

Yo FROM: Raymaond . D , Administeation and Management

@ y: | : s/
SUBJECT: DoD Directives Review Update

e Attached is the current Directives Review Uoclte, depictingthe breakout of
revisions and cancellations by OSD Component. Dit= is current as of March 23,

2005.

e Analysis: Since our January 31,2005 update, total revisions inereased from
65% to 70% with 97 directives not yet in formal coordination. Ninetsen of
these directives are charters under DA&M requiring significant OSD Component
input  Total cancellationsimproved firom 87 % to 91%.

e The next steps in ow directivesreview are to continue working with the OSD
Components to:

o Revisitthe 243 directives certified current m 2003, prior to establishing the
standard for a two-year review cycle

Q Revise or cancel the remaining 104 directives toreach 100%

0 Conduct a review of the entire directives process to make i more
Tesponsive, efficient, and less administratively bureavcratic

e Iwill keep you advised of our progress. Next update as of June 235, 2005.
COORDINATION None
w'

De:pury Secretary of Defense
All OSD ComponentsListed

Y

Attachments: ¢ SA
BESRES b

Prepared By: Mr. Edward J. Burbol,[£)(6) | IESRMA 1230
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REVIEW OF DIRECTIVES REPORT

CIS

REVISIONS'
. SUBMITTED- | % SUBMITTED | :
| FOR FOR SIGNED
COMPONENT | REPORTED | COORDINATION | COORDINATION. | BY DSD
L) 48 44 26
(- USD%% a 16 (st z 1
USD(P&R) 86 72 o 36
T 7 Pl )
Q USD@m D 47 16 / 34) 1
' YASD{NIT) 10 8 e 3
ASD(PA) 3 3 100 2
ASD(LA) 3. 2 < 81 0
{DPARE 1 1 100 0
DOT&E 1 1 100 0
DNA 1 1 100 1
I1G, DoD 7 7 100 4
-GC, DoD 16 18 94 9
DAEM as* 26 58 O 5
WHS 8 8 100 7
TOTALS m 227 70% 97 .
CANCELLATIONS -
USD(AT&L) - 30 30 100 22
USD(P) 11 9 82 0
USD(P&R) 14 14 100 11
Us{G) 1 1 100 1
UsD(@ 6 4 - 67 3
ASD(NID) 14 12 86 10
ASD(PA) 0 0 NA 0
| ASD(LA) 0 0 NA 0
DPA&E 0 0 NA 0
| DOT&E _ 0 0 NA 0
DNA 0 0 NA 0
IG, DoD 0 0 NA 0
GG, DoD 1 - 1 100 1
DA&M 10* 8 80 1 .
WHS 0 0 NA 0
TOTALS 87 79 91% £0)

* Ofthe 55 DA&M diréctives identified for revision/cancellation, 49 are charter
directives requirisg significantinput from OSD Components.

2
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art 08 2009

Y %,

T, David Chu
FROM  Donald Rumsfeld 'Dﬁ\
SUBJECT: Memo from Gen Hagee on Arabic Studies and Language Program

Please take a look at this memo from Mike Hagee, and tell me what you think
about it.

Thanks.

Attach 9/29/05 CMC memo to SecDef

DHR.ss
100505-17

Please Respond By November 02,2005

_fe 170 7

FOoto- OSD 015493-06
11-L-0559/05D/46636



DEPARTMENTOF THE NAVY. . . , .
HEADQUARTERS UNITED STATES MARINE CORPS | . 2,
3600 MARINE CORPS PENTAGER- 0% 7 v ™
WASHINGTON, DC 20450-3000 .

INREPLY REFERT O

3000
CMC

29 Sep 05
o\ 9

pert RANRR ANDUM FOR SECRETARY OF DEFENSE
ROV"7
"~ Subj: ARABIC STUDIES AND LANGUAGE PROGRAM

b

- ld“'{ 1. On 1September 2005, we began the {it-¢ ver Arabic Studies and Language Program & the
Command and Staff College, Quantico, Virginia, Participants include the entire studentbody of
176 intermediate-level students (168 U.S. and & International officers). The student/teacher ratio
intheprogramis 11:1.
2. We do not intend to make Foreign Area Officers out of the students but rather strive to
improve foreign cultural and language skifls Marine Corps-wide. A secondary goal is to
encourage career-long study and improvement in the use of a foreign language. We designed the
Arabic Studics and Language Program in coordination with the Defense Language Institute,
Foreign Service Institute, and the service academies’ language departments. Qur operational
experience and current deployments also influenced the establishmentof this pilot program. We
plan to add additional languages in future academic years.
3. The program incorporates two 90-minute classes and two 90-minute labs per week, as well as
practical application scenarios incorporated throughout the academic year. Currentcurriculum
includes teaching the Arabic alphabet and moves steadily toward operational language
requirements. Additional training for deploying officers is provided by incorporatinglanguage
into a stability negotiations scenario 1 the final Capstone Exercise. We use the Federal
[nteragency Language Roundtable Scale for student assessment, Tailored “extra-instruction” is
available for those who require it.
4. We have taken resources “out-of-hide” (manpower, time, and matenal) in order to jump-start
the project. Sustainmentof the Arabic Studiesand Language Program and expansion into other
important Janguage/cultural areas is a function of future funding. Based on the success of this
initial program, we will seek funding to expand the project into our career-level schools as well

as additional linguistic areas.

M. W. Hagee
General, US. Marine Corps
Commandant of the Marine Corps

copy to:
SECNAV
g?IC?S (a8 s ] < | SMADSD
USDP&A Jﬁ_‘gp/ o> |SADSD
lexec sec | 4724 wt‘%??ap_ﬂ/é_rq/‘f
lecoman | A&y S et | S USB 19620-05

11-L-0559/05D/46637



October 24, 2005

TO: Eric Edelman

FROM:  Donald Rumsfeld(oﬂ

SUBJECT Mongolia %
0
I thiiwe ought to try to be helpful to Mongolia becoming a NATO Partnership 2 )

- l
for Peace nation. s |

Thanks.

DHR:dh
10240305 (TS).doc

Please respond by November 24, 2003

S0 100 by

0S80 0149406 Q,m‘)

11-L-0559/0SD/46638



/ / . January 13,2004

o —— -

TO: owell Moore ) }’
DiRita

CC: Paul Wolfowitz

%
FROM.: Donald Rums{e!d(y ﬂ- | ,

SUBJECT Congressional Breakfast on FJ!d}Stmngth

We are thinking about having a bipartisan brea
Murtha and maybe Ellen Tauscher, so

We could get Schoomaker, Chu a yers or/Pace and have a di

) . |
to get them to consider this

Thanks.

DHR:dh / K
011304-14

-------n---t----nlu-u-nntln--u..n----mwun
Please respond by { !/ 22 / oY

11-L-0559/0SD/46639
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with Ike Skelipn, possibly

the leaders in the “end strength’ issue,
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/ / L January 13,2004

' gl
.

___ ) .
> , % .
o owell Moore f W I
' Di Rita Ny
¥ 2 \_// A L

CC. Paul Wollowit N e
FROM: Donald Rumsfeld(yﬂ_' !_' f‘p’\_x i~
g "L]g

SUBJECT: Congressional Breakfast on End Strength

We are thinking about having a bipartisan brea with Ike Skelton, possibly

Murtha and maybe Ellen Tauscher, som the leaders in the “end strength” issue.
We could get Schoomaker, Chu a yers or Pace and have a discussion—to start

to get them to consider this issue before the season opens.

_— / \}
| /

DHR:dh /
011304-14

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII III.II;“."’.—-_.I-. FPEEEBAEERBRERDOEERERRREY

0sp 01689-04
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February 2,2004

TO: LTG John Craddock O ! W
A1

FROM: Donald Rumsfeld
cc oV Palthun

SUBJECT: Halliburton
I have to be ready to answer questions on Halliburton. Apparently there is a new

story today.

Thanks.

DHR.dh
020204-21

Please respond by

08D 01691-04

11-L-0559/05D/46641



TO: David Chu
Ryen Henry

& o Eric Edelman
Steve Bucci
Cathy Mainardi

EROM Donald Rumsfeld ?/{

August 1 £, 2005

L 35/0l 1339
ES - 4022

SUBJECT: Presentation on Training o f Foreign Nationals

Y would like to see a presentation of all the people we train from othessuiiaries in
a given year. I wouid like to see their renks end their nations, end havs 5<hance

to affect haw we adjust that for tbe coming years.

Thanks.

DHR s
082205-06

Please Respord By 01/13/06

11-L-0559/05D/46642
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CERE o
QR G

BECFRMRY Lo B iHE
M4 FED -2 P 42
INFO MEMO

DSD

USDP@ 1 2006
1-05/071 1339

\ ES-4022
FOR SECRETARY OF DEFENSE

FROM: Ryan Henry, PD Undet Secretary of Defense for Policy N 2 6 2006

SUBJECT: Presentation on Education / Training of Foreiga Natiordls

¢ You recently asked me for a presentation on DoD's annual training of foreign
nationals and how you can affect the process.

e Attached at TAB A is a brief, prepared by my staff, which includes a list of the top 15
countries that received USG-funded military training and education in FY05 and
budget breakdown by program.

- The top five recipients by funding level were Israel, Colombia, Egypt, Pakistan,
Afghanistan and the Philippines.

s Thebrief also lists key levers you have to affect military education/ training efforts as
well as significant limits on your influence.

Your Security Cooperation Guidance, for example, identifies priority countries
and key tools for objectives.

However, of the approximately $260 million in funds spent directly on education /
training of foreign nationals, over $175 million is allocated by the State
Department with limited input from Defense.

- The Department's largest foreign education programs which you direct are the
Regional Centers and the Counter Terrorism Fellowships Program{CTFP). The
total budget for the five Regional Centers in FY06 (including overhead) is $65.7
million and $20 million for CTFP.

Attachments: As stated.

Prepared by: John Kreul, Strategy, OPDUSD P,|(b)(6)
POR-OFR RSO 0SS0 01
11-L-0559/0SD/46643 ERTE

695-06

€780

vl 9¢

N
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Dr. David 8. €. Chu, USD/R&R ;;,524’&/{ Vi
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Augnst 22, 2005
TO: David Chu i OS/ 011339
Ryan Henry ES-4022
CC. Eric Edelman
Steve Bucci
Cathy Mainardi

FROM: Donald Rumsfeld :Dj

SUBJECT: Presentation on Training of Foreign Naticmls

I would like to see a preseniation of ail the people we train from other countries in
a given year. | W{,Jdli}m %o see their ranks and their nations, and have a chance
to affect how weww i for the corning years.

Thanks.

DHR ¢
DA2205-05

NN NN EEEEEE NS A T AN NGNS AERN ARV ES AN nassisafseisvaadiRAda NN RESY

Please Respond By 01/13/06

nI-51=18 18:24 1%
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Education & Training of Foreign Nationzls

SecDef Brief
January 2006

g)ELIBERATNE DO IMENT: Fordiscussiom |pl.trpoases only.
raft working papers o not re under FOIA)

—FOR-BRRIGH By —
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B Education & Training of Foreign Nationals

y Purpose

POLICY

0 Respond to SecDef’s request for a presentation on
» Foreign nationals receiving DoD

» How to

g)ELIBERATIVE DOCUMENT: For discussion |purposes only.

rattiworking papers. Do not release under FOIA) For-aFeha s E-ObHE
11-L-0559/0SD/46647



Education & Training of Foreign Nationals
Key Programs and Funding Sources (Fyos)

POLICY
Description Tatal Cast : # of Courses ; # of Studenis Avp § per Student
DoD Funded. - B BND  SESTAMSIAS LSS 00 B - _
.DoD Regional Centers ~ I S VYTV 11 S o 2831, '
‘Regional Defense Counterterrorism i ;
Fellowship Program (CTFP) .. . ... 0010 3 vens sge. 8 o 1822 8208
Drug Interdiction and Counter-Drug 1 # of Courses
........... .8 SRR o O A T 3815 exceeds # of
SEnice Acadermies s hgmesiy RS o 8% Siudents because
Non-Security Assistance, Combatant ‘ i .
———" 5 1,475,000 3 318§ 316 4,668 . one student's
ExchangeTraining ~— =~ 7 § - j??_??ﬂ 8 ... 1oss 119} 1,182 training track may
‘Aviation Leadership Program $ 5713800 8 70:8 3 17313 include more than
'PME Exchanges N T 671757 8. ... .. B4 S 42i 15,994
ForengnASSls ance Act Draw Down & 55,086: $ 94 20 2,764 ©Ohe course
" T "DoDTOTAL$ 79.011,437 22,673 16,305 4 846
Do$ Funded i, .
InternationaMilitary Education and _ : -
Tralnlng (lME’I’) L $ IIII 99.555.221 $ w3 1 2‘1555_F ,§_ ) . 5,?99. 1?‘168 |n addltlon. th U.S.
:Foreign Military Financing FMF) $ 72,0322621 § " aeesl§ 17828 40,881 funded training,
International Narcotics and Law , — $319M was .
Enforcement .. 5 i, 2,102,885 es2'$ 88 9% purchased by foreign
Enhancedinternatienal Peacekeeping overnments
Capabiltes (EIPC) s 713601 5 o S 13,723 9
:African Contingency Operations Training' !
and Assistance $ 1,270 $ 2§ 1 1,270
DoS TOTAL 3 1/5,404,862 17,862 8,295 21,146
OtherFunding e e
Misc DoD/DoS § 295548 . paic I S o1, 32.698
Department & Homeland }
Security/United States Coat Guard 5 5354 % 961, § 64! 84
""""""" Other TOTAL ™ § 2,980,878 1406 185 19,231
TOTAL $  2o7.307.017 41,847 24.755 10,398
DELIBERATIVE DOCUMENT: Fordiscussion Purposes only.
raft working papers. Do not release under FOIA FOR-OFHCIALUSEONEY
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\ Education & Training fFo
Country Breakdown

Nationals

US-funded education and training -- Top 15 Countries by $$

Countrv Name Cost # of Courses # of Students Comments _____
israel 24321394 560} 473| Cost sharing = more courses |
ICoIomt3|a ‘ r $ - 23 312 992 1044_];\ 102!'!"' m==Significant on site trng. |
Egypt : $ 18 757 1291 ) 14g§1 1210 No in-country, Eng Lan. Reg. '
Pakistan T 100497121 372 374] High S PME
Afghanistan "~ U'$ 9537, 460 813, 384 _ Hgh$PME EnglanTalg ¥ 0f Courses
Phiippines o 3 mgg,_75_ 5ﬂ4q 835 580! Lieon-site; Hgh$PME
.Tur@_,_' N $ 8.880,5771 T2 05 pighsPME TechCourses | Students because
Poand. ... $ 8830235 573; G High$ Avialion Tmg | graining track may
\kraine 1§ 5639668 . T4, 708, Hgh$ PME | include more than
Jordan ~ $§ . 5280009, 584 478, Hgh $ PME | one course
.fhalléhd M“ i $ 51 109 323 1995% _ 693, 2 Language labs purchased h
Hungqry_ I . & 6‘{6 182 604 “ 357 PME and Officer Trng
Tunisia L% 3584434 202, 0TI .. Hgh$PME |
Romama "¢ 3508709 1106] 683  MTTs = mare students
Mexico . § 3,454,218 971 811! Tech Trng w/o Eng Lan Trng

List Excludes Training Purchased with National Funds

DELIBERATIVE DOCUMENT: For discussion purposes only.
ft working papers. Do not release underFOIA)

FOR-OFFACIALUSE-ONLY
11-L-0559/0SD/46649



POLICY

Education & Training of Foreign Nationals
Country Breakdown (ryos)

US-funded education and training -- Top 15 Countries by Participants.

# of Courses
exceeds # of

Students because
e student’s

- training track may

include more than
one course

Country Name # of Students # of Courses Cost Comments
Colonbla 10227‘ 104411 $§ 23,312,9921 Significanton-site trng.
Egypt | 1210 1426: $ 18,757, 129} ‘Noorrsite; Eng Lan. Req,
Mexco 811’ 671 $  3454218]  low costtmg., PME
URr%me g F e 714._,%_.__..5_6,39 668! . , H|gh$PME ........
ey 705 T 7mls 88805TT|  Hon $PVE Tech Courses
Thailand 693 1096 $ _§_,109,323r Little Eng Lan, $gofurther
Philippines 580. ’ 535' $ 9 375 5461  Little on-site, th $ ...
Paraguay B4 546 § 2985176,  Counter-drugtmg
Jordan 478: . 584 3 5280,009) High $ PVE
Israel ) 473 560/ § 24,321,394, Cost Sharing =mre courses.
Poland ) 472 ) 573 §  8.830.235! HIgh$AV|at|0n Trng
Georgia 423, 7341 $  3,028834] Md-grade Officerfocus
Azerbauaﬁ """"""""" 415 475, $ 5:?01,96? Md Ieveltrng - average cost
Lebanon 4100 538 § 2,071,100 On site tmg. = = more students'

List Excludes Training Purchased with National Funds
aflworking re Donotreleass under F0 T T _Eon oFFtEIArUSE——
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. Education & Training of Foreign Nationals

Limits on Influence

POLICY

Q Several factors limitthe Secretary’s ability to reach greater numbers of
priority students

» Limited numbers of qualified students in key regions (e.g., Central
Asia, Middle East)

m fFew with English language ability
m Few promising officials in appropriate positions

» Limited operating funds for DoD institutions

B Economies/efficiencies of scale under current budgets provide limited
additional funds

» Finite schoolhouse capacity in place (professional and technical)

» Legal restrictions (some are waiverable)
B American Servicemembers’ Protection Act
B Other sanctions set by Congress in the Foreign Operations Bill

o E.g., Traffickingin Human Persons, Limitation on Assistance to Security Forces, and No
Assistance to Countries that Harbor or Grants Sanctuary to Indicted War Criminals

BDELIBERATNE DOCUMENT : For discussion Furposes only.
rafi working papers. Do nof release under FOIA)

FOR-OFFHEALUSE-ONLY
« 11-L-0559/05D/46651



$@ Education & Training of Foreign Nationals
B Limits on Influence (cont.)

POLICY

Q In addition, other factors limitthe Secretary’s influence on the
allocation and effectiveness of military education and training efforts

» Security Assistance funds are allocated

m Ear-marked appropriations language and DoS top-line funding
affects allocations

m State has final say within executive branch for distribution of
discretionary funds

» Absence of non-DoD initiatives to influence students after
education or
W [ack of capability and programs in this area misses opportunities to

continue cultivating our investment by nurturing regional “Communities
of Influence”

m Efforts to address this gap could follow Regional Centers’ model of
developing alumni networks

BDELIB ERATIVE DOCUMENT: For discussiam purposes only.
raft working papers. Do not release underf O1A) FOROFHCHATHSEFONLEY

11-L-0559/05D/46652



A Education & Training of Foreign Nationals

&Y Levers of Influence

POLICY

0 SecDef has a number of ways to influence DoD’s education and training
of foreign nationals

» Direct specific education and training objectives inthe Security
Cooperation Guidancefor designated countries

» Reapportion DoD-controlled resources in favor of priority countries
and cost effective education programs

» Work with DoS to conclude the linking
Sewicemembers’ Protection Act

» Strengthen Regional Centers by developing satellite operations or
new headquarters in-theater for the three centers located at NDU

ngE%IBERATIVE DOCUMENT: For discussion purposes only.

working papers. Do not release under FOIA) FOR-SFH AT OSEONEY
11-L-0559/0SD/46653



A Fducation & Training of Foreign Nationals

4 Levers of Influence (cont.)

POLICY

» Increasea resources for

» Increase DoD schoolhouse capacity specifically intended for
international students (may require MILCON)

» Partnerwith Department of State to increase and
leverage

» Ensure new initiatives, such as
Initiative and other building partnership
education and training rezuirements as

DELIBERATIVE DGCIRAEMT?. Sar discussion burposes only.
raft working papers. 3o riotrsiense under FOLA)

FOR-OFFACHAEUSE-ONLY
11-L-0559/05D/46654



A Education & Training of Foreign Nationals

. Levers of Influence (cont.)

A A formal policy guidance process could improve the effectiveness of
DOD international education and training

» Many international education institutions have an independent
academic approach and little or no OSD oversight

» DoD could incorporate strong policy guidance from the Secretary
and senior DoD leaders by expanding the model being
implementedfor the Regional Centersto

R Promote quality control

M Ensure policy alignment of curriculum

W Prioritize countries and courses

B E£stablish and review measures of effectiveness

DELIBERATWE DOCUMENT: For discussion I&lirposesonly.

raft working papers. Do not release under FO FOROFFH R HSE-CEY

11-L-0559/0SD/46655

10



Education & Training of Foreign Nationals

POLICY

Backwpy

g)EL!BERATlVE DOCUMENT: For discussion purposes only. —me
raft working papers. Do not release under FOIA)
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Education & Training of Foreign Nationals
Total Expenditure by Program (ryos)

POLICY

Counter-Drug a IntgrpationalMiI':tary Education and
s Training {IMET})
39.5M \ m Aviation Leadership Program
™.

O Regional Defense Countertamorism

RegionalCenters.. Fellowship Program (CTFP)

14.6M . @ DoD Regional Centers
. B Drug Interdiction and Counter-Drug
Counterterrt_)rlsm Activities
Fellowships a PME Exchanges
14.9M b g
A Foreign Militaty Sales (FMS}
@ Foreign Assistance Act Draw Down
m Non-Security Assistance, Combatant
Command
B Foreign Militaty Financing (FMF)
00 Senice Academies
- B Enhanced Interational Peacekeeping
s Capabilities
[ 8 International Narcotics and Law
Service Academies Enforcement .
™ m Department of Homeland Security/United
States Coat Guard
A African Contingency Operations Training
) and Assistance
FIVIS represents educ;ahon & B Misc DoD/DoS
training purchasedwith national N
funds and is not US funded m Exchange Training
ELIBERATIVEDOCUMENT : For discussion Ipurposes only. Y _*L_U'S‘EGN'H_
ft working papers. Donot  eas 2 under FOIA) L B
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A Education & Training of Foreign Nationals
Total Participants by Program (rvos)

Regional Centers
2.9k

Counterterrorism
Fellowships
1.8k

~

FMS represents education &
training purchased with national

funds and is not US funded

DELIBERATIVE DOCUMENT Fordiscussiog]%lrposes only.

raftiworking papers. Do notrelease under F

Counter-Drug
10.9K

INL
625

FOR-GFFIGIALUSE-ONEY
11-L-0559/0SD/46658

B InternationalMilitary Education and
Training (IMET)
® Aviation LeadershipProgram

O Regional DefenseCeunterterrorism
Fellowship Program (CTFF)
A0 DoD Regicnal Centers

R Drug Interdictionand Counter-Drug
Activities
OPME Exchanges

m Foreign Miliary Sales (FMS}
O Foreign Assistance Act Draw Down

m Non-Security Assistance, Combatant
Command
& Foreign Military Financing(FMF)

O Senvice Academies

B Enhanced International Peacekeeping
Capabilities

B International Narcotics and Law
Enforcement

n Department of Homeland Security/United
States Coat Guard

m African Contingency Operations Training
and Assistance

A Misc DoD/DaS

B Exchange Training
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Education & Training of Foreign Nationals

Total US Funded Participants by Region (Fyos

POLICY

Total Students or Participants = 24.7 Thousand
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g Education & Training of Foreign Nationals

Total US Expenditure by Region (rvos)

POLICY

Total Expenditure = 257.4 Million USD
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Chart does not include FMS funds.
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Education & Training of Foreign Nationals
Total Count by Rank (Fyos) (FmS inclucsd)

POLICY

Total Students = 16.4 Thoysand

35007
S R : students.

0oL v - S Graph includes only those
b : \ : students for which rank

was reliably reported. 1T
e — - improvements will correct
2500 oy R lost data in future years.
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Education & Training of Foreign Nationals
otal Count by Rank (ryos) (FMS not include

o) i ot M T A W TP
Ak VYAl Y =7 1l Y LI TN

POLICY

Total Stuidenis = 7.4 Thousan#
4 : S .

Graph in thousand:
students.
Graph includes oni
students for wk
was reliably rey
improvements
lost data in futy

12004

o
o

01
AD
E9
E8
E7
E6
E5
E4
E3

0
o

—t i [Tp] xt
w o o o

g)ELIBERATIVE DOCUMENT: For discussion purposes only. I e T Tt L ¥ e
raft working papers. Do not release under FOIA)
11-L-0559/05D/46662



, 8 Education & Training of Foreign Nationals

J TheForeign Military Training Report

POLICY

Q This briefing utilizes data collected for the 2005-06 DSCA Foreign Military
Training Report; the data set is not finalized

O Data reflects all military education/training provided to foreign military
personnel by the Department of Defense and the Department of State during
the previous fiscal year

O “Doesnot include Joint Combined Exchange Trainingas this is authorized by
law as having its primarypurpose be to train US SOF forces for US benefit

Q Thispresentation does not include data or analysis of FY06 estimations and
does not include dataon miscellaneous training expenditures (e.g., travel &
living expenses, books)

gD ELIBERATIVE DOCUMENT: Ford iscussim’purposes only.
raft working papers. Do not refease under FOIA)
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A Education & Training of Foreign Nationals
y Process

POLICY *

O DoD cycle starts with the SecDef identifying his goals and priorities in
the Security Cooperation Guidance (SCG)

O Current year funding level set by Congressional Budget Justification
(CBJ) and State-led allocation; with DoD input/recommendations

O CoComs provide direction to Security Assistance Officers (SAOs)
through Security Cooperation Implementation Plans (SCIP)

d SAOs work with country to identify education/training needed to meet
SCG,CBJ and SCIP objectives

Q CoComs conduct Training Program Management Reviews (TPMR)

9 Country Education/Training requirements reviewed by DoD, State and
COCOM for compliance with SCG, CBJ, and SCIP objectives

9 Approved educationftraining requirements submitted to MILDEPS

Q MILDEPS implement quota requirements

DELIBERATIVE DOCUMENT: For discussion purposes only.

raft working papers. Do not release under FOIA) FOROF AT HSESNEY 19
11-L-0559/05D/46664



Education & Training of Foreign Nationals

, y DSCA Program Code Descriptions

nternsfional Miitary Educationand Training(MET) Mt

FMF_(Bolivia InternationalNArCotics CantOl- . — ... .- e oo e s oo | FVF (Bolvia InternationalNarcotics Control) i
FMS (SaudiArabian National Guard) IFMS (SaudiArabian National Guard) ;

icer e Meer e
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'Rgglp_nal Defense Countertefr_qr_l_sm Fellowshlp Rogram T ___icrEE_ _ '

PoD ReglonaICenters for Strateglc Studles . iRegional )

Drug Interdictionand Counter DrugAptwmes qutron 1004 ) T ~imecton 1004 o f
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 Foreign Military Sales (FMS} [FMS . i
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TO: President George W. Bush
e Vice President Richard B. Cheney

The Honorable Dr. Condoleezza Rice
Stephen J. Hadley

FROM: Donald Rumsfeld W

SUBJECT: Afghan Security Forces Update

Dear Mr. President,

January 27,2005

Attached is the latest Afghan Security Forces Update, for your information.

Respectfully,

Attach,
1/24/05 Alghan Security Forees Update

DHR:ss
0142740511
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Afghan Security Forces

'Tﬂ"\ n“l‘-‘

L L UIIIJ

« Ministry of Interior Forces Trained
— National Police
— Highway Police 32’427
— Border Police
- Criminal Investigator Police
— Counter Narcotics Police
 Ministry of Defense Forces Trained & Equipped
— Afghan National Army Corps 18,794
— Afghart Air Corps
~ Intermadiate Commands
51,221
2
Data As of: 23 Jan 05
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yed ANA / Trained ANP
HEEEER

Trained and Equip
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B Counter Narcotics Palica O Highway Police

¥ Border ® National Palice

A National Army
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njection
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Projected Percentage of goals of Trained Police on hand over time

Security " (3)
Foirce Trained ™ o, | n-05 | 1-Feb-05 | 1-May-05 | 1-Aug-05 | 1-Sep-05
Element (1) NLT Dec 05
National

Police 42,500
Highway

Police 8,000
Border

Police 12,000
Counter-

Narcotics 800
Police (2)

Notes:

(1) Projected goals based on anticipated class conveningwith 100% quota utilization. Percentages may fluctuate. ANP, AHP, and ABP
Training conducted by DoS/International Narcoticsand Law EnforcementAffairs (INL) representatives; CNP training conducted by
DEA.

(2) CNPA endstate for 2007 is 1800 officers. CNPA includes interdiction, intelligence, and investigative officers.

(3) Mol targetisfor 62500 trained ANP, notincluding CNP

Leaend

I:I 70-100 %o OF REQUIREMENT
40-69 % OF REQUIREMENT 4
Data As of: 23 Jan 05 39 % OR LESS OF REQUIREMENT
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Afehan Armed Forces-Projection

o el
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Projected Percentage of goals of Capable (Manned, Trained, Equipped) Army Units on hand over time

Afghanistan
Security
Forces
Elements
Ministry of ' : : :
Defense 3,000 44% 48% 63%
{Generzi Staff) ' |

Endstate | 23-Jan-05 | |-Feb-05 I-May-05 | 1-Aug-05 I-Jan-06 1-Apr-07

Gipe 43,000 42% 54% 63%

Air Corps 3,000 40% 63%

Sustaining
Institutions

21,000

Notes:
(1) Percentagesbased on the Dec 06 (6 Battalion) Model starting Mar 05

Leaend

B - 100% OF REQUIREMENT
40-69 % OF REQUIREMENT
R LESS OF REGUIREMENT
Data As of: 23 Jan 05 Bl 35 % or LEss© W .
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Coalmon Contributors

Tl e SO/ 21
Ul FikIuvialn

,. OEF & ISAF = 42 Ce: .mrles
Albania 22}Denmark 113|Ireland 5 Netheriands 319|Sweden 85
Australia 4|Egypt 65} ltaly 5141 New Zealand 112} Switzerand 3
Austria 3|Estonia 16]Jordan 174|Norway 335] Turkey 357
Azerbaijan 22|Finland 75{Korea 203|Poland 103|UK 513
Belgium 633|France 1,261|Latvia 9| Portugal 22|USA 16,856
Bulgaria 43jGermany 2336]Lithuania 8|Romania 565
Canada 1009 Greece 171]|Luxembourg 12]Slovakia 65
Croatia 50| Hungary 159|Macedonia 20| Slovenia 27
Czech Rep 19[ Iceland 18]|Mongolia 18| Spain 570]{ Total 26,914

10%

17%

13%

Data AS of: 23 Jan 05

B Coalition Forces Ml US Forces ll Afghan Forces

11-L-0559/CGisE:

|Afghan F orces Trained

13%

[ Coalition Forces M US Forces M Afghan Forces

22%

ANP Notes: (1) Estimate
provided by Ministry of
Interior. (2) ANP Forces
Trained as of 15Jan05

Dol /ICITAP Training Report.
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January 27,2005

TO: President George W. Bush

FROM:  DonaldRumsfeld © & @___%«/

SUBJECT: Combatant Commanders Meeting
Mr. President,

The meeting you held with the Combatant Commanders and the Chiefs was
excellent — the best ever. They were impressed by the way you engaged the issues

that they are wrestling with every day.

The dinner that you and Laura hosted was memorable and deeply appreciated by

everyone including the spouses.

Thank you so much for all you do to support the men and women in uniform.
They know you are there for them and they are deeply appreciative. The respect

you demonstrate for them is reciprocated fully.

Respeciiuily,

DHR:ss
0127051
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January 27,2005

TO: President George W. Bush

FROM: DonaldRums(leld — *) @g é! 5‘(

SUBJECT: Combatant Commanders Meeting
Mr. President,

The meeting you held with the Combatant Commanders and the Chiefs was
excellent — the best ever. They were impressed by the way you engaged the issues

that they are wrestling with every day.

The dinner that you and Laura hosted was memorable and deeply appreciated by

everyone including the spouses.

Thank you so much for all you do to support the men and women in uniform.
They know you aré there for them and they are deeply appreciative. The respect

you demonstrate for them is reciprocated fully.

Respectiully,

DHR:ss
012705-1
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October 1,2004
TO: Doug Feith
FROM:  Donald Rumsfeld (Q’\\
SUBJECT: Afghan Currency
Find out what has been happening with the Afghan currency — has it been stable?
Strengthening? Please give me an update.
Thanks.
DHR:ss
100104-5

Please respond by IOI (a/ 0
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(7 15 2004

TO: Doug Feith -

SUBJECT: US. Contributions to NATO

‘We've got to find a way to make sure that our US . contributions to ISAF -- the

Quick Response Force, and all of that == are credited within NATQ.

You need to work with Nick Burns on it.

Thanks.

DHR:ss

101404-31
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October 25,2004

TO: Paul Wolfowitz
FROM: Donald Rumsfeld%

SUBJECT: State Department Analysis Project

€ 'oCO

Please take a look at this matenal the CTA gave me titled “Vertical Analysis.”

Apparently, it is from the Department of State.

How do you think we ought to organize the Departrnent of Defense to do a better

job in that area?

Thanks.
Attach,
LIS Dept of State “Muslims for Understanding™ Campaign

DHR:ss
102504-13
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Content Analysis Project 0 _

Vertical
Analysis

United States Of America
Department of State
"Muslims for Understanding” Campaign

11-L-0559/05D/46678



"
Scope of Campaign

* Multi-media campaign
- Released in Islamic countries world wide*
* Released during Ramadan®

Objective: Positively impact Muslim’s
perceptions of the United States

*Source: www.state.gov, U.S. Department of State Web Site, 1/16/03 Press Briefing
Paid advertising

*Source: www.opendialogue.com, Council of American Muslims for Understanding Web Site

11-L-0559/05D/46679



..
Foundation for Analysis

« PhaseOne’s Organizational Knowledge base of
what makes communications work

— Including analysis of 250,000+ communications

« Understanding of the Islamic world
— Access to Area Experts and 2002 Gallup Poll

« Detailed understanding of Indonesia

— 6 months of intensive research, area experts and
2002 Gallup Poll

EorOffieiabseOn
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oot eec
Scope of this Analysis

* 4 Two-minute TV ads
— “Small Business Owner — Abdual Hammuda”
— “Dir of NIH = Dr. Zerhouni”
— “School Teacher — Rawia Ismail”
- “College Student — Devianti Faridz”

 BOne-minute ad:
— “Paramedic and Chaplin — Malik and Muhammad”

Assumption: Recognizing that this was a multimedia campaign, we assume
that these TV executions received the greatest media weight.

ForOfisialUseOn
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_
Analytical Process

Stage I: Systematic Deconstruction

Separate communications into their individual
building blocks.

Code content and structure into “data.”

1 ]

Stage Il: Systematic Reconstruction

Map data onto frameworks to allow analysis.

Frameworks are an important aid in drawing reliable
conclusions.

Fer OffieiatLise-On
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~
Analytical Process

For this Assignment:

« Six Trained analysts

« 323 hours of analysis on the 9 minutes of video

— 14 observations developing scripts and fine-tuning to capture
production subtleties and nuances

— 176 hours of Deconstruction

— 148 hours of Reconstruction

11-L-0559/0SD/46683



..
Analytical Objectives

« Provide in-depth understanding of the TV ads

— Net effect of the messages delivered
—~ Fhe campaign’s strengths

- Opportunities for strengthening

11-L-0559/08D/46684
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Outline for Discussion

« Impact of the campaign on the International
Muslim population

« Impact of the campaign on Indonesians

« Actions Indicated

11-L-0559/05D/46685



3
Outline for Discussion

» |mpact of the campaign on the International
Muslim population

— The Communication Vehicle

— The Communication Structure

— The Message

11-L-0559/05D/46686



..
Risk: Advertising as a vehicle
Undermines Credibility

— On a global scale, people have been conditioned
to expect that advertising persuades and sells.

— The intent of this campaign is likely to become
transparent to the target - it is selling the U.S.

— For anyone with a negative attitude toward the
U.S., this gives them reason to discount the
message.

11-L-0559/05D/46687



e O
Risk: U.S. Sponsorship
Undermines Credibility

— Studies in Persuasion Theory find that
that someone will perceive a

credible if they mistrust the

— The close of each execution indicates

“brought to you by
« Such a broad identification thinly veils the U.S.
Government’s involvement.

11-L-0559/05D/46688



o
Risk: Campaign
Exploits Ramadan

— Ramadan is consistently ‘presented as the driving
reason for the message — “On the occasion of
Ramadan...”

— However, there are no explicit cues to convey that
the individuals portrayed are observing Ramadan.

« Some executions contain cues that are counter to
Ramadan.

— There are no cues in the campaign to acknowledge
the significance o Ramadan.

As such, it may be inappropriate to
- use |
FerOfficietdseOnly  Ramadan as a selling vehicle.

11-L-0559/05D/46689
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Potentially Strong Structure

— Testimonials are proven to be successful at breaking
through clutter and engaging viewers by allowing viewers
to identify with the spokesperson.

« Persuasion research has shown that testimonials can help
build acceptance of a message:

Trust the messenger, trustthe message

- Key to success, is for the target audience to identify with the
messenger

There are elements in the campaign which can both facilitate
as well as undermine the contribution of the testimonials.

ForOfieiat-se-En
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..
Elements that allow the target
to identify with the spokespeople

— Demographic insights

« Each execution uses a real person, identified by name.

Each person is identified as Muslim..

Most are identified as from another predominately

Muslim country — Lebanon, Algeria, Indonesia and
Libya.

Each has a respectable profession, e,g, teacher,
doctor, EMT, small business owner, college student.

Most are highly educated.

11-L-0559/05D/46691



For-Offictal-JeeOnly
=lements that allow the target
identify with the spokespeople

ychographic insights into their attitudes and values

In all but one commercial, the i™pQrtande of Islam and
Islamic tradition is upheld.

“Teacher” and “Baker” highlight the importance of
family.

E&ch Oslues sudRess &nd prosperity.

— Small Business Owner and College Student are the
strongest with these cues.

— All (except for EMT) depict individuals as being
comfortably Western middle class.

seOnty

11-L-05659/0SD/46692



For Official Use Oy
Barriers to the target

ntifying with the spokespe®ple

ich execution subtly sets up an ingroup — outgroup
stinction between spokesperson and target.

Each spokesperson is introduced as an “American Muslim.”
This highlights how they are different from the target —- “they

are American” -- rather than highlighting their commonality —
they are Muslims.

Within specific ads, there are elements that could further
prevent the target from identifying with the spokespeople.

— Example: College Student” features going abroad to college.
Only 4% of Indonesians go to College. A much smaller percent
iIs ikely to go absad to o0llege.

se Qnmly
11-L-0559/0SD/46693



R
Audience that is most likely to
identify with profile

— Muslims

« The majority of the commercials highlight the importance of
Islam to each person.

» The importance of the Muslim family is also upheld in two of
the commercials.
— People who value personal success. (primarily middle
and upper class)

« Example — Baker

— Highlights that his self view is as a business man - “The U.S.
had a lot of opportunities for me as a business man.”

— Educated individuals, or those who see education as
obtainable
« Example - College Student

ForOffieiatbseOn
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The commercials lack

single-minded structure

— Memory studies show that when people are presented with

multiple ideas at one time it places a burden on short-term
memory.

* This can result in the communication being cluttered and
confusing.

— Communication studies find that when audiences are
iIntroduced to an idea they are interested in, but it is not

developed (i.e., there is a switch-in-focus), they are likely
to drop out.

— Advertising studies also find that the most successful

communications are those that are focused on a single-
minded idea.

Farttisial LsaOn
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T ]
The commercials lack

single-minded structure

|dea Tracking: Example — Director of NIH

— Commercial opens by drawing a parallel between Islam and
medicine (could be a strong appeal for the target).

— |dea dropped as facts about the spokesperson are introduced.

— Commercial switches to detailed information about the NIH and
its global influence.

— The commercial switches back to the Dr. with information about
his home country, family and recognition by the U.S. President.

— Itis only at the close that he again brings up Islam.
The lack of a single-minded focus undermines the ability of
the campaign to keep the target engaged.

Fer-OffisiniLlen-t
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o
Three Threads to the

Campaign Message

There are no barriers to' Muslims following their faith
here.

The spokespeople value the opportunity they had to
succeed inthe U.S.

The U.S. accepts and welcomes Muslims.

Each of these has merit and can make a
contribution to changing attitudes.

11-L-0559/0SD/46697



For-OffictatUse-Onty ] .
No Barriers to Faith with

Opportunity to Succeed

— Could begin to address current perceptions of life inthe
U.S. (Gallup 2002).

» Those in Islamic countries felt the West doesn't have respect
for Arabs, Islamic culture or religion

« A majority had deep-seated disrespect for what they see as
the West's undisciplined and immoral lifestyles

« They felt the West has a weakening of family structure and a
decline in social courtesy

« They also felt the West is unsafe with a high crime and
violence.

ForOffieiat-Use-On
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.
US. Accepts and
Welcomes Muslims

— The notion of "acceptance” is a potentially rich idea
because it provides insight into the US.’ value
system.

— Absence of barriers is a step removed from that of
acceptance which also encompasses embracing and
welcoming into a community.

11-L-0559/0SD/46699



.
U.S. Accepts and
Welcomes Muslims

— Suggests that the U.S. has demonstrable respect for
Muslims.

— Could address a majority of those in Islamic countries
who felt the West doesn't have respect for Arabs,
Islamic culture or religion (Gallup 2002).

— Could also begin to change attitudes about life in the
U.S. (discussed previously).

11-L-0559/05D/46700



o
Imbalance in how the

Ideas are Presented

Dominant Focus: The spokespeople value the
opportunity they hadto succeed inthe U.S.

Secondary Focus: There are no barriersto Muslims
following their faith here.

Mild: Suggestion that the U.S. accepts and welcomes
Muslims.

e This is a missed opportunity. The campaign could convey a
richer idea about the values the U.S. upholds than is the
dominant or secondary idea.

ForOisial UsaOnl
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FDFQ#ﬁeial—Uee—an |
Islam is subordinate to

|.S. as a place ©f opportunity

e — College Student

|
e dominant fodus is ©1 her partid pation in the |9cal TV
tion. :

e idea that a student can have such a significant role at a TV
ation is likely to be perceived as unusual and thus will be the
re memorable aspect of the execution.

e creative energies emphasize the excitement of the TV
ation, increasing likelihood that this is what will be most
membered.

hile the commercial contains cues to establish that she is
uslim, little is present within the her role at the TV station to
ghlight that she is a Muslim, rather than a fellow student.

lse-Only
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For-Offieiattea-Oni

Imbalance in how th 0
Ideas are Presentec QQN

The creative energy o the campaign higl
notion that the U.S. is a place of oppor

Consequently, the commercials suggest that what
the spokespeople value most is the ability to
prosper.

As such, the campaign is likely to appeal most to
those who value prosperity and opportunity.

11-L-0559/05D/46703



i et
Observation

It is important to recognize that by focusing on
how Muslims live inthe US., there is little
presentto provide the audience with insights
into the US.’ attitudes towards Muslims
outside of its borders.

11-L-0559/05D/46704
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Outline for Discussion

Impact of the campaign on the International
Muslim population

« Impact of the campaign on Indonesians

* Actions Indicated.

11-L-0559/0SD/46705



For-Official-Use-Only
The Lens of the

Indonesian Target(s)

« Tendency isto think of the target as gne target,
“Indonesians.”

« Thetarget is really several distinct subgroups.

« Each subgroup is unique.

11-L-0559/05D/46706



Fer-Official-Use-Only
vy Insights int® Ind®nesia and
| s pedple

lation

urth m0st pOnulous mation in the world — 220 milliont+
ghly diverse (300+ languages, 350+ ethnic groups)
rgest Islamic nation — 87% of population -

lomy

Owly recovering from ecOnOmic cOllapse ©f 10M8
gh rates ©f unemployment and underemplOyment.
sl [lve be®w the poverty level (85%8

2ry small wealth>- class (est. 5% ©f populaten)
merging Middle Class (10% ©f pQpulation)

se-Cnly

11-L-05659/0SD/46707



For-Official-Use-Only
v Insights int® ImdOnesia and
its KeOple

tion
/o Literacy Rate — yet reafling habits not developed
ucation is highly valued
s tham 4% attend UnerrSlty

ere is a growing move toward core Islam.*

1960 — 60% self identified as abangan (Nominal) Lote *9%s 199
self identified as santri (Conservative).

am in Indones'a has a history ©f tolerance and moderation.*

vement for Shari& and te establlshment f an Islamic state
ve been blunted.
rgamizations represent about 30% of the Muslim populstion.

Nahdlatul Ulama (NU) 35 million members Loosly run and
decentralized.

Muhammadiyah with 30 million Muslims. Centrally controlied, tightly
run.

se—Q-a-y *Source: Dr. Hefner

11-L-05659/0SD/46708



y Insights into Indonesia and
its people

ms — Not One ho|mogenous group

ulsims in Indonesla selfi dentify into three groups

| ;
NomIngl (Abangan) 3% of the pOpulalon. Abangan are
followers ©f Kebatinam an amalgam of animist, Hindu-
Buddhist, and Islamlc mystical elemen *

Conservative (S;’w‘nﬁri) 69% of the popula(ﬁom Qrthodox
Muslims, iSO referre to as putihan (white omes), sn allusion
to their purity especially cOntraste® to abangsn *

|
Moderate (Neither Ab&ngan ©r Santr!) — 37% ©f the
population

0 ! *Source: www.reem8ry.loc.gov Library of Congress, Federal Research Division & Dr. Hefner

11-L-05659/0SD/46709



y Insights int® IndOmesia and
its peQple
des about the US are mixed.”

sitive/Neutral Attitudes re US

There was tertiary split among those who had favorable and
unfavorable opinions of the U.S with 28% Favorable, 28%
Negative, the rest Neutral.

53% were concerned about a better understanding between

Western and Islamic cultures 9s 16% who were not
concerned.

82% felt that the U.S. was scientifically / technologically
advancef

se-Criy *Gallup Poll 2/16/02
11-L-0559/0SD/46710



] FeF?#-ﬁﬁal-Use-@my | ]
Key Insights into Indonesia and
its people

« Attitudes about the US are mixed.*

— Negative Attitudes re U.S.

» 93% felt that Western Nations did not respect Arab/Islamic
values.

« 86% felt that Western nations did not treat minorities in their
society fairly.

« 71% Feltthat Western nations did not have equality for
citizens in terms of rights and duties.

+ 91% Feltthat Western nations took positions that do not
support Arab Causes in International Organizations.

* Only 10% felt that the U.S. was trustworthy.
For-Official-Use-Only *Gallup Poll 2/16/02

11-L-0559/05D/46711



Forciacil Use Oy

The Lens cf the Target(s)

To understand the
effect of this
campaign in
Indonesia, it must
be analyzed in
context with the
attitudes the
targets have.

Positive/Neutral
Attitudes re US

Positive/Neutral
Attitudes re US

Negative
Attitudes re US

Negative
Attitudes re US

11-L-0559/05D/46712




FerOffietal-Use-Onty
Net Impact on Targets

Positive/ | The camaign is h'ly to
Neutral | reinforce current attitudes
Attitudes re US | toward the U.S.

Negative
Attitudes re US

11-L-0559/0SD/46713



FerOfficia-Use-Onty
Net Irnpact on Targets

Positive/ | The campaign is likely to
Neuiral | reinforce current attitudes
Attitudes re US | toward the US.

Negative | The campaign could begin to
Attitudes re US change attitudes about life in
the U.S.

Effectiveness is undermined
by the concerns raised in this
analysis.

Eor GtiicalLset

11-L-0559/05D/46714



Positive/
Neutral
Attitudes re US

Negative
Atlitudes re US

Fer-Oficial-Use-Only

Net Impact on Targets

The campaign is likely to
reinforce current attitudes
toward the U.S.

ity [t

The dominant focus on
Jprosperity and the other
concerns, undermines the
campaign’s ability to have
much impact on this group.

A

The campaign could begin to
change attitudes about life in
the U.S.

Effectiveness is undermined by
the concerns raised in this
analysis.

ForOffieiatUse-On

11-L-0559/05D/46715




Fer-Official-Use-Only
Net lmpact ©n Targets

R 2R il

e dominant fo

e SRR T

e / | The campaign is likely to Th cus on
ral | reinforce current attitudes prosperily and the other
JS | toward the U.S. concerns, undermines the

campaign’s ability to have
much impact on this group.

The campaign could begin to | A number of elements i the
tive | change atlitudes about life in campaign are likely to

Us | the U.S. | reinforce Negative attitud es
Effectiveness is undermined by | toward the U.S.

the concerns raiset in this ' |
analysis.

se Quly
11-L-05659/0SD/46716



"
Outline for Discussion

« Impact of the campaign on the International
Muslim population

« Impact of the campaign on indonesians

* Actions Indicated

11-L-0559/0SD/46717



—Forlificiat-HeeDahy—
Actior:z Indicated

- and foremost, determine if advertisiioy is the best
cle for positively impacting attitudes "Owards the

e decision is made to move forward with
ertising, it will be imperative to:

jentify the desired cOncept to cOnvey about the U.S.

+ Rather than focusing on the prosperity the U.S. offers, it may be
worthwhile to focus on Islam in the U.S. and how Muslims have
been embraced.

11-L-05659/0SD/46718



e oo s Orie.
Actions Indicated

« Other Opportunities:

— The campaign should be single-mindedly focused on the
desired message or the desired perception.
. It may be desirable to consider shorter commercials that are
tightly focused on a strategic idea.

— Reconsider how directly the ads are associated with the U.S.
Government.

» The further removed from the USG, the less resistant a skeptical
audience will be to the message.

 Titles, Committees and Groups are so prevalent in Indonesia that
they may be price-of-entry.

— Make sure that each spokesperson stands for values that the
target holds dear, e.g, Islam and family.

« The ability of the target to identify with the spokesperson 1s
dependent upon this.

Cor OiiciatbseOn

11-L-0559/0SD/46719



i et
Actions Indicated

« Other Opportunities:

— Avoid elements that could introduce barriers and prevent
the target from identifying with the spokesperson, for
example:

+ American Muslimvs. A Muslim in America.

» Portraying individuals who fiave opportunities beyondthe
reach of the target.

— If aired during a pericd such as Ramadan, ensure that
the commercials are sensitive to this and that the people
portrayed are in observance.

11-L-0559/05D/46720



Questions & Discunssion
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Thank You
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INFO MEMO
USDP(PY—"_

1-04/0 14293-ES

FOR: DEPUTY SECRETARY OF DEFENSE

FROM: William J. Luti (DUSD/NESA)

SUBJECT: State Department Analysis Project (DSD Snowflake)

You asked for our thoughts on the SecDef’s snowflake (attached) concerning the State
Department’s “Vertical Analysis” of its advertising campaign to Muslims.

This advertising campaign, costing some $15 million, was undertaken when Charlotte
Beers was the Under Secretary of State for Public Diplomacy and the emphasis was
on “branding” the United States.

This is an interesting analysis of State’s campaign. It seems to demonstrate that a
message resonates only 1f it promotes a long-term, single-minded focus on the
audience’s concerns.

- Because State’s TV advertisingis a fleeting form of influence, it may deserve a
less prominent place in the US public diplomacy arsenal.

- As to “how we ought to orgamize the Department of Defense to do a better job in that

area,” perhaps we should:

— Increase our efforts through the NDU fellows programs to reach and form a cadre
of defense officials in foreign countries who will have an in depth understanding
of and appreciation for US principles and goals.

- Support a reinvigorated public diplomacy from the State Department or a new
USTIA-like agency that will undertake not simply to change perceptions but to
engage the new war of ideas on a substantive level.

— Insure through an information program within OSD that Defense Department
personnel themselves understand the terms of this new war of ideas so they can
fight it more effectively.

Attachments: As stated

ASDV/ISA copy provided

0SD 01934203

11-L-0559/0SD/46723
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January 24,2005

TO: Paul Butler
FROM: Donald Rumsfcld/\x\

SUBJECT: Notc from Kay Katz

Someone handed me this note and this material when T was at the Alfalfa Dinner
on Saturday. T do not know the person. T will leave it in your hands to take care

of.
Thanks

Altach,
1/22/05 Note from Kay Katz and Panola brochure
NHR 58
012405-6
lllllllllllll..l'lIIll..'.llllll.lll.lll'l.lll.lIIIII.I.IIIIIIIIIIIIIIIII

Please respond by —

Phone (318) 340-0800
FAX (318) 340-0911

KAY KELLOGG KATZ

STATE REPRESENTATIVE =
DISTRICT 1§

207C LOQUISVILLEAVENUE

HOUSE OF REPRESENTATIVES MONROE, LA71201-5823
STATE OF LOUISIANA emaillarepd16@legis.state.la.us

05D 01944-05

11-L-0559/0SD/46724
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Sherrod, Jimmy, CIV, WHSIESCD

From: Sherrod, Jimmy, CIV, WHS/ESCD

Sent: Friday, January 28,2005 1:21 PM

To: Oliver, Linda, Ms, OSD-ATL

ce: Marriott, William P, CAPT, OSD; Jason Boykin; John Larson
Subject: Rep Kay KelloggKatz pdf

Ms, Oliver

Attached is the information T discussed with you this morning. Mr. Butler called her office and left a message
for her to let her know you would be in touch.

If you have any questions please let me know, Thanks for your help,

Rep Kay Kellogg
Katz.pdf (138 ...

Jimmny L. Sherrod
FExecutive Support Office
Executive Services and Communications Directorate

Tracking: Recipient Delivery
Oliver, Linda, Ms, OSD-ATL
Marriott, William P, CAPT, OSD Delivered: 1/28/20051:21 PM

Jason Boykin
John Larson

11-L-0559/0SD/46725



CAPT Marriott M | Zob/
Mr. Butler

Sirs:

I spoke to Linda Oliver, Deputy, Small and Disadvantage Business Utilization (SADBU)
|(b)(6) [regarding the attached snowflake. 1 can tax her the information and she
will contact Rep Kay Kellogg Katz as well as the constituent or T can give the
Representative a call and inform her that Ms. Oliver will be 1n contact.

Please advise.

(b)(6)

11-L-0659/0SD/46726



TO: Paul Butler
FROM: Donald Rumsfeld/\ﬁ\
SUBJECT: Note from Kay Katz

January 24,2005

Someone handed me this note and this material when I was at the Alfalfa Dinner

on Saturday. I do not know the person, [ will leave it in your hands to take care

of.

Thanks

Attach.
1/22/05 Note from Kay Katz and Panola brochure

DHR:ss
(112405-6

Please respond by —

Phone (318)340-0800
FAX (318) 340-0%11

KAY KELLOGG KATZ
STATE REPRESENTATIVE
DISTRICT 16

207C LOUISYILLE AYENUE
HOUSE OF REPRESENTATIVES MONROE, LA71201-5823
STATE OF LOUISIANA emai:larep016@legs.state.laus

11-L-0559/05D/46727
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6¢/9v/ASO/6550-1-1 |

Cuantity Case/Pack Description Case Price  Unit Price  Total Amaunt E
— 12/1s02.  Panola Red Beans & Rice Mix 519.80 3165 2
12/160z.  Panola Black Turtle Bean Soup Mix 519,80 % 1.65 z
— 12/160z.  Panola 14 Bean& Pea Soup Mix $19.80 $ 165 n:,
12/100z.  Panola Cajun Rice (Jambalaya) Mix $15.60 3 1% =3
12/6 0z Panola Creole Gumba Mix 521 .00 $1.75 E
128z Panola Seafood Boil Mix (213 pz. Bags} $12.60 3 1.05 g
__ 12floez.  Panola FishEry Mix 513.20 $1.10 =
2/10# Panola Popcomn Rice 518.40  $920 2
102 # Pancla Popcorn Rice 52070 $2.10 %
072 # Panala Brown Popeorn Rice $20.70 $2.10 X
4/ Panola Popcorn Rice $19.55  $490 2
[+ 8
[1-]
&
&
o
i
S Pangola T-shirt With Logo On Front $7.50 B
Panola Pocket T-shit § M LG XLG XXLG 510.50 é
Panola Sweat Shirt 5 M LG XLG X¥LG 519.00 2
Panola Apron $13.55 E
a— Panola Ball Cap 31050 d
1245 02. Panola Gourmet Jelly Beans $21.60 51.9 W
12502 Panola.Jalapena Jelly Beans $21.60 §1.90 »
12/ 0z.  PanolaJalapeno Jelly $27.00 225 e
w0
3
s
&
=
R
h
(2]
s
o
[+
&=
K
et
ha
: 2
SHDTO: name g
=
phane o
address
ohong
address

P T
4
i

- VLIENT [visa [MasterCard Tax ID#

[ check or maney order enclosed

LA tax when licabl
Expiration Date: RIS
S&H
Acct. No.: Call ra Ifra® number L charges
' Total

Signature:

Amount (include other side|

1O 301



Quantity Case/Pack Description sase Price  Unit Price  Total Amount

129z PanolaGourmet Pepper Sauce $15.60 $ 130
121707 PanolaGourmet Pepper Sauce $ 5 § 47
1250z PanolaJalapeno Pepper Sauce L SISH) $1.30
— 124702 PanclaJalapeno Pepper Sauce A ! 5 47
2502 Pancla Green Pepper Sauce SIS60 $1.30
2502 Panola Red Pepper Sauce SISE0 § 130

idl6 0z, PanglaCajun Hot Sauce 5720 $ .30
11271232 PanolaCajun Hot Sauce $720 0§ s0

11217 oz, Panola Cajun Hot Sauce $ 340 $§ 4
48 Panola Cajun Jalapeno Hot Sauce § 7.2 $ 50
_ a7 ez PanolaCajun Jalapens Hot Sauce $ 540 $ 45
-24f8 ¢z, PanolaGarlic Hot Sauce . $1a.00 § 75

124/8 02 Panala Extra Hot Hot Sauce B b A1) $ 75

— . 121170z, PanolaExtra Hot Hot Sauce 8 sH $ 45
TMI69z Varnpfire Hot Sauce OSIR00 § TS

(12/1.7 02 Vampfire Hot Sauce §3nd $ 47
:2l607.  Bats Brew HotSauce S8 $ 75
12170z : Bats Brew Hot Sauce $ 564 $ 47
— 12502 PanolaTen Point Hot Sauce F15.60 $ 130
12117 52, PanolaTen Pont Hot Sauce $ a0d g 47
$12/80z  Clearly Hot Sauce S15e0 3130
2170z Clearly Hot Sawce $ 504 § 47
IMIA gz, Pancla Warcestershire Sauce $12.00 $ .50

_ IMBoz PanolaSoy Sauce S1400 $ €0
:12/80z.  Panola Chicken Wing Sauce A el $ 133
-121199z  Panola Barbecue Sauce $21.60 $ 150
12100z Panola Steak Sauce . %1585 - §132
D121392 Spicy & Sweet Mango Hot Sauce SISE0 - § 1.30
4 Variety Pack SILTD Y §19s

{Extra Hot. Cajun Het, Cajun Jalapeno, Wor  tershire) *

_ 1ZBor  PanclaLiguid Seafood Boil SIS60 ¢ § 130
1293z Jalapeno Stuffed Olives SIS . $238
S - X Habanero Stuffed Olves $2850 | $238
12902 Garlic Stuffed Olives $2850 : $238
— A28z Pimento Stuffed Olves §2850  $2.38
e w2 RAADE Onign Stuffed Qlives - $2350 - $2.38
1280z Gourmet Martini Olives CO82850 . $2.38
12852 Blue Cheese Stuffed Olives COoR3000 . $250
42422 Pickled Garlic COR3R00 0§ 300
— 1290z Spicy Sweet Jalapeno Peppers 0060 1 $1.70
1212 oz. : Sliced Jalapeno $1300 ¢ $ 109
21222 Whole Jalapeno $1190 © § 9
12602 PanolaWhole Green Tabasco Peppers 51500 © g 125

1278 oz Panola Whole Red Tabasco Peppers S15.00 §1.25

12140z, Jalapeno Mustard 1400 3 l.l6

1280z, Jalapeno Mustard 32180 $180
1280z Jalapeno Mustard {Squeeze Bottle) BI2.00 $100
RPTLR S Habaners Mustard $ 1400 $ 11
1289z Habanero Mustard $21 60 $1.80

1280z, Habanero Mustard {Squeeze Bottle] F14.00 $120

d8/1.7 2z Spicy Patata Sticks $24.00 $ 30

12/4.5 22 Pancla Poultry Seasoning $16.000 S134

— 1259z PanolaMeat Seasoning $16.00 §134
104552 Panola Lemon Pepper Seasoning $12.00 $1.30

12/2.25 32" PanolaWorcestershire Seasoning S160n $ 134

1203 oz Panola Blackened Fish Seasoning $1600 $ 134

MORE! >
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arty, robust — the only hot sauce that's gently cooked to bring out the fullest of
on all your favorite foods. So, set your table today with the very finest in flavor!

4+« U.5A. ﬂ}]ﬂ-SS?-ITTé « B00-256.3013 » Faa J{E-55%-3003 » www panolapcpper.com » Email panola @hayou.cam

11-L-0659/0SD/46731
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W invite you to tell wt Bow yon foel about aur prasfests and what Faa’

S Rt wy hear feom you, Bon appetis

TR e RelEE A Cakr B e g sieuan s




cusA 515500774 - 800 2563013 + bax 115-559-3003 - WL AN G p an Han g yauLcum
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They have a personality alt their own,

And they should! S¢, weo introduce Panola

Gourmet Barbecue Sauce as & wonderfully
tangy, smake-flavored sauce for that gourmet
barbecue sauce you've always longed for.
Our Panala Steak Sauce is for your perfect
cut of meat. We have the perfect blend of

ingredients to make you reach for more wehs
AT EE

pleasure. Qur Panola 10-Point Hot Sauce is
specially blended for the outdoorsman - big
game meat or gritlled burgers - watch out!

It's easy to over indulge.

AT M ang Oeles R Latee Proyideace, LA 7125400 US A TET0R 589 154+ AD0-236.3017 ¢ Fax J04.552.10




Some faeds just call for a different kind of
seasoning! Our Spicy and Sweet Mango
Hor Sauce, for instance, gives fooas |
chicken, rice. shrimp and Chinese dishes a
delightful y exciung taste. It's also great for
marinating our favorite fish before grilling.
Qur Clearly Hot Sauce combings vinegar,
onion juice and gariic juice with just
enough pepper heat. to make a wonderful
addition o foods like greens. peas,
broccoli, green salads and ¢ven spice up
any barbecue meat. Our Green and Red
Pepper Sauce are two of the hortest
sauces that we make. The Green Pepper

Sauce s made from the green Tabasco

pepper with cur own personal touch of

garlic and onion to give a warm welcome
when you need it most. The Red Pepper
Sauce is the older brother to the Green
Pepper Sauce in that we use the red
Tabasco pepper to achieve

the flavor and heat level.

party, robust — the only hot sauce that's gently cooked to bring out the fullest of
s on all your favorite foods. So set your table today with the very finest in flavor!

basusa, T300.959.1774 - BO0-256-3017 « Fax 31B-559.300) + www.panalapepper.om « Emal panotaftiayou.cam
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ant to pep up any dish, try any one of our pepper products!

ole and Sliced Jalapenc Peppers, and Green and Red Tabasco

will guarantee you red hot raves! The scasoned vinegar will add
soups, salads and vegetables. And our peppers can be used in any

ere hot peppers are necded. 5o, pick a peppy pepper from Panola!

71254 US.A. B 318-589- 1774 « B00-256-3013 + Fax 31H-559-3003 + www.panalapeppeccom « Email panola@diayed. com

11-L-05659/0SD/46737
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THE RICE WITH THE DELICATE  our tousimn
AND PLEASING AROMA Gourmet Popcorn Rice is a

wonderfully light, full-flavored, even-

0 F P 0 P C 0 R N ! textured long grain rice with a delicate
. ; popcorn aroma. {t combines the appeal of
the texture of Loutsiana long grain rice

with the flavor and aroma of Asian

Basmati rice, a centuries-old

favorite in the Far East Try it!

It makes a dehghtful side\dish *—

so easy to prepare and So I‘i\ght
and fluffy and fl;vm'ful.

It might just pop into your
head for tomarrow’s dinfer

Availablc in white or brown rice

T 414 Hallaad Detea Rel. » Lake Pravideree, LA 71750 US A, TR 312.556.1274 « B00-256-3013 « Fan '8 559,300
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T 1a04 Hotand Delts Reb = Lake Provedrncn, 18 719530 U § A, TN 100 5591924 « 135 754.1017 « Fuax 311A559-4901 -




AMILY TO YOURS.

ixes and seasonings to make your meals “come alive” with flavor. Readi-Mixes and Seasanings with
fish and poultry a delightful new taste! Try out the whole Panola family and great new tastes!

1254 « U.5.A. ﬂ}lB-SSP-IT!-‘ » §00-156-3011 » Fax 316-559-3001 = www.panulapeppen.com = Email panoiaflbayau.cam

11-L-05659/0SD/46741



Ve

October 14, 2004
S
TO: Larry Di Rita g
FROM:  Donald Rumsfeld P <
SUBJECT: Article by Bruce Gelb
Please have someone dig up an article by Bruce Gelb on USIA. Apparently he is
interested in the subject and I want to talk to him about it.
Thanks.
DHR:ws
1014044
Please respond by /] O [22/04
.
o
g
o
FetY £

OSD 01945-05
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October 14, 2004

TO: Matt Latimer , Lacry P&
FROM: Donald Rumsfeld’ﬂ\
SUBJECT: Bullci Points in Speeches

When we are doing speeches whether on paper or cards, to the extent there is a

series of points being made, they should be separated and made buliet points g0

T I
. = %
L fs

that when I read them and present them, it is easier to sze it.

Thanks.

DHR.ss
101404-3

IIII'Il.I.lIIII.IIII..II'IIIIII...II‘I'I.IllIll.l.IIliiul!-.ﬂl!l'-blﬂlli'..l}‘!l'.

Please respond by L—

0SD 01947-05
11-L-0559/0SD/46743
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FROM:  Donald Rumsfexd%,

SUBJECT: Photo of Korean Peninsula

October 14, 2004

XET've not already done so, I want to send the satellite photo of the Korean
Peninsula to the Korean General, the Crown Prince of Bahrain and a1 the MODs

who were at the dinner with the Crown Prince of Bahrain.

Thanks.

DHX:s
101404-19

Please respond by

11-L-0559/0SD/46744
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TO:; GEN John Abizaid

e Gen Dick Myers

FROM:  Donald Rumsfeldﬂ'

SUBJECT: Afghanistan
I'm ready anytime to hear your-way-forwardin Atghanistan.

Thanks.

DHR 55
O12705-15

JAN 2 8 2005

Vi g | C_)_ H

LA B SR RESERERERRNERRERRRRERNRERSEHS] I'I_Il‘l""..llﬁ".ﬂlﬂ'l!-l...II-I-IIIII--I‘II-III-I-..I

Please respondby 2-/} [bf/OX/.

“TOte-

11-L-0559/0SD/46745
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January 28,2005

TO: The Honorable Dr. Condoleezza Rice

FROM:  Donald Rumsfeld %\.
SUBJECT: LTG Ward

Condi—

Here’s the background sheet on General “Kip” Ward. He’s first rate, and if you

want to go ahead as discussed, it’s fine with us.

Thanks.

Attach.
Background Sheet for LTG Ward

DHR:dh
012705-23

0SD 01964-05
FOUO
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United States Army

Lieutenant General WILLIAM E. WARD

Deputy Commanding General/Chief of Staff
United States Army Europe and Seventh Army
APOAE (09014
since November 2003

SOURCE OF COMMISSIONED SERVICE ROTC

MILITARY SCHOOLS ATTENDED

Infantry Otficer Basic and Advanced Courses

United States Army Command and General Staft College
United States Army War College

EDUCATIONAL DEGREE
Morgan State U =BA - Political Science

Pennsylvania State Uni ersity - ¢ - Political Science

FOREIGNTL NGI None recorded
( DATES OF APF

2LT : 6Jun 71

ILT 9 Oct 72

CPT 0 Jun 75

MAJ [Jan83

LTC 1 Feb 89

COL 1 Jun 92

BG | Mar96

MG 1 Feb 99

LTG 80ct 02

MAJOR DUTY ASSIGNMENTS

FROM IO ASSIGNMENT

Sep 71 Dec 72 Rifle Platoon Leader, later Executive Officer, A Company, 3d Battalion, 325th
Infantry, 82d Airborne Division, Fort Bragg, North Carolina

Dec 72 May 74 Anti-Tank Platoon Leader, later Motor Officer, 3d Battalion, 325th Infantry, 82d
Airborne Division, Fort Bragg, North Carolina

May 74 Oct 74 Liaison Officer, 2d Brigade, 82d Airborne Division, Fort Bragg, North Carolina

Oct 74 Apr 76 Rifle Platoon Leader, B Company, later Commander, C Company, st Battalion
(Mechamzed), 17th Infartry, 2d Infantry Division, Eighth United States Army,
Korea

11-L-0559/05D/46747



Lieutenant General WILLIAM E. WARD

Apr 76 Dec 76 Student, Infantry Officer Advanced Course, United States Army Infantry School,
Fort Benning, Georgia

Dec 76 Nov 78 Student, Pennsylvania State University, University Park, Pennsylvania

Nov 78 Apr 82 Instructor of Social Sciences, later Assistant Professor, Department of Social
Sciences, United States Military Academy, West Point, New York

Apr 82 Jun 83 Student, United States Army Command and General Staff College. Fort
Leavenworth, Kansas

Aug 83 May 85 54 (Logstics), 210th Field Artillery Brigade, VII Corps, United States Army
Europe and Seventh Army, Germany

May 85 Jun 86 Executive Officer, United States Army Military Community Activity -
Aschaffenberg, United States Army Europe and Seventh Army, Germany

Jun 86 Jun 87 Executive Officer, 1st Battalion (Mechanized), 7th Infantry, 3d Infantry Division,
United States Army Eurcepe and Seventh Army, Germany

Jul 87 Oct 88 Staff Officer (Logistics), Office of the Deputy Chief of Staff for Logistics,
United States Army, Washington, DC

Oct 88 Jul 91 Commander. 5th Battalion, 9th Infantry, 2d Brigade, later G4 (Logistics), 6th
Infantry Division (Light), Fort Wainwright, Alaska

Aug 91 Jun 92 Student, United States Army War College, Carlisle Barracks, Pennsylvania

Jun 92 Jun 94 Commander, 2d Brigade, 10thMountain Division (Light), Fort Drum,
New York and OPERATION RESTORE HOPE, Mogadishu, Somalia

Jul 94 Jul 95 Executive Officer to the Vice Chief of Staff, United States Army, Washington,
DC

Jul 95 Sep 96 Deputy Director for Operations, National Military Command Center, J-3,
The Joint Staff, Washington, DC

Sep 96 Feb 98 Assistant Division Commander (Support), 82d Airborne Division, Fort Bragg,
North Carolina

Feb 98 Jul 99 Chief, Office of Military Cooperation, Egypt, American Embassy, Egypt

Jul 99 Nov 00 Commanding General, 25th Infantry Division (Light) and United States Army,
Hawaii. Schotield Barracks, Hawaii

Nov 00 Oct 02 Vice Director for Operations, J-3, The Joint Staff, Washington, DC

Oct 02 Oct 03. Commander, Stabilization Force and OPERATION JOINT FORGE, Sarajevo.
Bosnia-Herzegovina

S1_ 4ARY OF JOINT ASSIGNMENTS Dates Grade

Deputy Dircctor for Operations, National Military Jul 65 - Sep 96 Colonel/

Command Center, J-3, The Joint Staff, Washington, DC Brigadier General
Chief, Office of Military Cooperation, Egypt, Feb 98 - Jul 99 Brigadier General/

American Embassy, Egypt

Major General

Vice Director for Operations, J-3, The Joint Staff, Nov00-0ct02  Major General
Washington, DC

Commander, StabilizationForce, Oct 02 = Oct 03 Lieutenant General
OPERATION JOINT FORGE, Sarajevo,
Bosnia-Herzegovina (nojoint credit)
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Lieutenant General WILLIAM E. WARD

US DECORATIONS AND BADGES

Defense Distinguished Service Medal

Distinguished Service Medal

Defense Superior Service Medal (ith2 Oak Leaf Clusters)
Legion of Merit (with2 Oak Leaf Clusters)

Defense Meritorious Service Medal

Meritorious Service Medal (with 6 Qak Leaf Clusters)
Joint Service Commendation Medal

Army CommendationMedal {uith3 Oak Leaf Clusters)
Army Achievement Medal (with Oak Leaf Cluster)
Combat Infantryman Badge

Expert Infantryman Badge

Master Parachutist Badge

Joint Chiefs of Staff Identification Badge

Army Staff Identification Badge

As of 27 January 2005

3
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October 4,2004

TO: Ken Krieg
FROM: Donald Rumsfeld %
SUBIJECT:; CIO

What is the next step in the Kasich Group and the CIO for the Department?
And how do we empower a CIO for the Department?

Thanks.

Attach,
8/13/04 Ken Krieg Memo to SecDef re: Snowflake Response on CIO
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October 25,2004

MEMORANDUM FOR  SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

”
FROM: Ken Krie/é[(//
E

SUBJECT: CIO (Kasich Group) Snowflake

This memorandum 1s in response to your questions in subject snowflake. The
views are mine alone. My first question — and the key insight from the roundtable
discussion —1s will this area be one of your key priorities in the next period of
time? The clear consensus was that the effectiveness of the CIOs stemmed from
the commitment of their CEQs to this area. Assuming that it will be in the top tier
(a crowded level, [ realize), here are some thoughts on your two questions.

How do we empower a CI1O for the Department?

To be effective, the CTO must be perceived as a DoD vice OSD official. The CIOs
worldview has to be broad (operational and business, now and in the future}, his
focus has to be on customers (joint war fighters and key decision-makers), and his
style has to be balanced (integrating strategy vice advocating specific programs).
There are three areas of empowerment — perceived authority, actual authority, and
the individual’s capability to use the authority.
o Perceived authority is derived from the Secretary by the level of the
position, in part, and, more fully, by the time and attention you give to it.
The CIO 1s now a dual-hat position with the Assistant Secretary for
Networks and Information Integration. [ would respectfully argue that the
role 1s a little lost in the noise right now.
e Actual authorities probably could be strengthened in three areas -- by
practice more than by legislation:

1. The establishment of a DoD implementation strategy led by the CI1O
and agreed to by the SLRG/SEC - setting out direction, standards,
and responsibilities. This should be of the 500-day variety vice the
“hard-to- measure” grand strategy statements.

2. The CIO would oversee implementation of the strategy and report
regularly to you (and the SLRG/SEC) on performance and
accountability.

3. To add a little pressure to the system, you should establish dual-
reporting lines for the component CIOs linking them to both the
Component heads (i.e., Service Secretaries, etc.} and the DoD CIO.

05D 01970-05
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¢ The individual’s capability to use that authority will come from picking the
right person. This is a key hire.

Much of this is in the Department’s control. To work, the C10 will have to be and
be seen as a key member of the senior leadership group.

What is the next step in the Kasich Group?

As we work through this issue, I think we can use John and his team in the
following ways:

As ared team to bounce development ideas off of.
Potentially help with the personnel search.
Use a combination of CIOs plus their chairman for a “seminar discussion”
with SLRG at kick-off for a QDR topic.

o Lastly, you might think about bringing one or two of them on either DBB
or DSB.

Hope this helps.

11-L-0559/0SD/46752
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NOV 1 02005
e
TO: Steve Bucci g\
(o & CAPL Tom MpS catd (»
FROM:  Donald Rumsfeld 47 e
SUBJECT: Note and Photo for Sergey
Next time I see Sergey at a NATO meeting be sure the attached note and photo are
brought along for me to give to him.
Thanks.
Attach Note from SecDef to Sergey Ivanov
DHR 33
110906-07
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THE SECRETARY OF DEFENSE
WASHINGTON

FEB 8 2006

Sergey Ivanov
Minister of Defense
Russian Federation
Moscow, Russia

Dear Sergey,

Your friend, Joyce, received the Navy shirt and hat, and
she 1s most appreciative.

She was inspired to visit the Russia exhibit in
Washington, D.C., and sen ng thiy note and proof.

Enclosure

6SD 01978-06
11-L-0559/0SD/46754
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RUSSIA AR

Wan Kramekoy, Unknown Worran, 1883, Ol on carmvas,
75.5 x 99 em. The State Tretyakov Gallery. Moscow Prioged in USA

Photo © The State Tretyakoy Gallary
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* JAN 312005

TO: Gen ek Myers
e GEN John Abizaid

FROM: Donald Rumsfeld /‘m_

SUBJECT: Afghanistan

I think 1t is critically important that we, very promptly, have a plan for the rest of

this year in Afghanistan. If we announce it and it is a good plan, it can have a

™
positive effect in Iraq. é‘(\
R
Thanks. <>
&
e
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3AN 3 1 2005

TO: The Honorable Dr. Condoleezza Rice
Stephen J. Hadley

FROM: Donald Rumsfeld O/o_
SUBIJECT: MNoining Phone Call

It seems the NSC Advisoris often called away from our morning phone calls by

the President.

Why don’t we change the time, and have it at 7:00 am, rather than 7:15 am.
Possibly, you could work it out with the President, Steve, so you could see him at

7:15 or 7:20 am, rather than in the middle of the calls.

DHR:ss
012805-29
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JAN 3 1 2005

TO: GEN John Abizaid
O Gen Dick Myers
FROM: Donald Rumsfeldm

SUBJECT: Musharraf

I talked to Porter Goss. He agrees the information we discussed should go to
Musharraf and thinks you are probably the person to do it. He would like to go

with you. Why don't you talk to him and work something out.

Thanks.

eHHLE e

DDHR.s5
012805-15
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\JAN 3 1 2005

TO: Stephen J. Hadley

FROM: Donald Rumsfeld/Pf

SUBJECT:; New NSPD

I think we need a new NSPD for the GWOT.

DHR:ss
012805-17
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TO: Gen Dick Myers

FROM: Donald Rumsield Gi

SUBIJECT: Congressional Meeting re: Reserve Component Management

You ought t&- e gware of this memo on the meetings that were held with Senators

Warner and Levin regarding LTG Helmly’s memo.

Thanks.

Attach. _
1728/05USD(P&R) memo to SecDef [OSD01995-05]

DHR:dh
022805-13
Please respond by - ;
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4000 DEFENSE PENTAGON A
WASHINGTON, D.C. 20301-4000

UNDER SECRETARY OF DEFENSE G g 2 W, “

PERSONNEL AND INFO MEMO

READINESS

January 28,2005 —2:00 AM

FOR; SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

FROM: DR. DAVID S, C. CHU, UNDER SESRETARY OF DEFENSE
(PERSONNEL AND READINESS Ll Eheg
: +: /_.;-———-=______
SUBJECT; Meeting with Senators Warner and Levin on Reserve
Component Management

* At Senator Warner’s request, Charlie Abell led a Departmental delegation for

a discussion of Reserve Component management, iriggered by the controversy
over LTG Helmly’s memorandum. Charlie’s report 1s attached.

+ Keypoints:

1. Senators Warner and Levin accepted the positive outlook presented by the
Department.

2. Both would strenuously oppose any efforts to change the period of
involuntary Reserve service from 24 cumulative months to 24 consecutive.

3. LTG Blum played a very importanl role in the success.
RECOMMENDATION: Information Only

Attachment
As stated

Prepared by: Captain Stephen M, Wellock|(b)(€)
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[ do not belicve L'IfHe/lmb/s contributions damag¢ sitive tone of the
meeting,

Senators Warner and Levin asked whether SecDef would say publicly that he has
no plan to change the 24 cumulative month mobilization policy. [ said that I believe he
would. Senator Warner said he and Senator Levin may send SecDef a letter asking this
question.

[ do not anticipate further SASC action on these issues, however, SccDef will

likely get questions on the 24 cumulative month mobilization pelicy and recruiting status
during the posturc hearings next month,

11-L-0559/0SD/46763



UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-4000

PERSONNEL AND INFO MEMO

READINESS

January 28,2005 - 9:00 AM

FOR: SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

FROM: DR. DAVID S. C. CHU, UNDER SESRETARY OF DEFENSE

(PERSONNEL AND READINESSY /NZizy s & &idga
'-_,‘____________/ ,.-——"_""—---.__,

SUBJECT: Meeting with Senators Warner and Levin on Reserve
Component Management

= At Senator Warner's request, Charlie Abell led a Departmental delegation for
a discussion of Reserve Component management, triggered by the controversy
over LTG Helmly's memorandum. Charlie's report is attached.

¢ Keypoints:

1. Senators Warner and Levin accepted the positive outlook presented by the
Department.

2. Both would strenuously oppose any efforts to change the period of
involuntary Reserve service from 24 cumulative months to 24 consecutive.

3. LTG Blum played a very important role in the success.
RECOMMENDATION: Information Only

Attachment
As stated

Prepared by: Captain Stephen M. Wellock(®)(6)
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OFFICE OF THE UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D_.C. 20301-4000

PERSONNEL AND January 13,2005
READINESS

SUBIJECT: Meccting with Scnators Warner and Levin regarding Licutenant General
Helmly’s memo.

Yesterday Dick Cody and [led a delegation to discuss LTG Helmly’s memo that
alleges that the Army Reserve is broken and Army and DOD policies are hindering his
management of the Army Reserve Foree. This meeting was at the request of Scenators
Warner and Levin, Tom Hall, Regi Brown, LTG Steve Blum and LTG James Helmly
attended as well.

Overall the meeting went well. Senators Warner and Levin scemed satisfied.

I made several points. First I made it clear that SecDef has not received any
request to not*a’ny plans to change the 24 cumulative month mobilization policy; that the
reserve force, while stressed as are all ground forces, 1s not broken; that retention
continucs at historically high levels; and that recruiting remains a challenge but that we
are closcly watching the statistics monthly and making policy, compensation and
manpower adjustments as necessary to meet the annual recruiting goals.

Senator Warner and Senator Levin are very supportive of the 24 cumulative
month mobilization policy. At onc point, Scnator Warner said, “if you were to change
the policy to 24 consecutive months, we will be all over you, coming down on the
Dcpartment like a ton of bricks.”

General Cody gave a good briefing on how extensively the Army is committed
around the world. He told the Scnators that the Army could mect their commitments and
Combatant Commander requircments including sourcing of the OIF 03-07 rotation.

LTG Steve Blum was very helpful. His contributions were strong, positive and
consistent with the Department’s views. He said he was working the recruiting challenge
very hard and cxpected to make his recruiting numbers.

LTG Helmly was not as positive. He clearly told the Scnators that he expected

the Army Reserve to miss the annual recruiting goals and the end strength numbers. His
tone was sour and his outlook pessimistic,

11-L-0559/0SD/46765



I do not believe LTG Helmly’s contributions damaged the positive tone of the :
mecting,

Scnators Warner and Levin asked whether SecDef would say publicly that he has
no plan to change the 24 cumulative month mobilization policy. T said that I believe he
would. Senator Warner said he and Senator Levin may send SecDef a letter asking this
question.

[ do not anticipatc further SASC action on these issues, however, SecDef will

likely get questions on the 24 cumulative month mobilization policy and recruiting status
during the posturc hearings ncxt month.
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October 25,2004

TO: Larry Di Rita

FROM: Donald Rumsfeld ‘. s |

SUBJECT: Log O

o , o

I look forward to receiving the log of all the dollars that [ have paid that I need not V.l

have, so we have that up-to-date.

Thanks.

DHR:ss
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October 25,2004

TO: Gen Dick Myers 8 9 S—

FROM: Donald Rumsfeld D’\

SUBJECT: Implementation of Decisions

If the President and the Secretary of Defense make a decision to do something, the
Secretary and the Chairman communicate it to the Combatant Commanders, and
then the Services don’t support it — there’s a problem. How do we fix that

problem?
Thanks.

DHR:ss
102504-11
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December 1,2004

TO: Jim Haynes

ohs

FROM: Donald Rumsfeld ¢
SUBJECT: Military Recruiters on Campus

The attached article talks about Harvard Law School barring military recruiters on
campus. What can we do about that?

Thanks.

Attach.,
Associated Press. “Harvard Law.Bars Service Recruiters,’: Los Angeles Times, December 1,2004,

DHR:dh
120104-18

Please respond by ! 7-/ 16 / D‘f‘
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GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
1600 DEFENSE PENTAGON

WASHINGTON, D. C. 20301- 1600 e gEelnt, Sdure
INFO MEMO
JTanuary 28, 2005, 3:00 PM
GEMERAL COUNSEL
FOR: SECRETARY OF DEFENSE

FROM: William J, Haynes 11, General Counsel W

SUBIECT: Military Recruiting at Harvard Law School

* You asked about military recruiting at Harvard Law School in light of the recent
decision of the U. S, Court of Appeals for the Third Circuit finding the Solomon
Amendment unconstitutional and preliminarily enjoining its enforcement.

¢ The Dean of the Harvard Law School is reported as stating that colleges and universities
are now free to bar recruiters without fear of losing federal money and Harvard can
again enforce its nondiscrimination policy without exception,

e [f that report is accurate, Harvard Law School would revert to its pre-2001 recruiter-
access policy:

o The military, unlike other employers, was not allowed to participate in school-
sponsored job fairs.

o Assistance to military recruiters was solely dependent upon volunteer student
organizations,

0 School assistance involving notices and publicity about visits by potential employers
was denied to military recruiters.

¢ Although Harvard Law School is not located within the Third Circuit’s geographic
jurisdiction (Pennsylvania, New Jersey, Delaware, and the Virgin Islands), the
Department of Justice and DoD are currently evaluating whether a preliminary
injunction would apply because members of the Harvard faculty and Harvard student
organizations are plamntitfs in the lawsuit. Regardless, DoD and DoJ will vigorously
seek reversal of the Court’s decision.

¢ Dol is seeking Supreme Courtreview of the Third Circuit’s decision. In the interim, the
Third Circuit has tentatively agreed to stay its mandate until the Supreme Court decides

whether to hear the case.

COORDINATION;: None.

Prepared By: John J. Sullivan, DGC (L.C)|(k)(6)
L&) 08D 0201i4-05
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December 1, 2004

TO: Jim Haynes

FROM: Donald Rumsfeld %

SUBJECT: Military Recruiters on Campus

The attached article talks about Harvard Law School barring military recruiters on

campus. What can we do about that?
Thanks.

Altach.
Associaled Press, “Hz_u-__‘e'a_rdeaw. Bars Scrvice Recruilers,”; Los Angeles Times,December 1,2004,

DHR:dh
120104-18
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TO: VADM Jim Stavridis
FROM: Donald Rumsfeld ;f"
SUBIECT: Casey Meeting

October 20,2004

Please get a debrief from Gen Pace on the portion of the Casey meeting you did

not attend.

One of the key things I said to Casey was, that if the Iraqis think they can

reconstitute two mechanized divisions, why don’t we let them try to do it. They

will find it’s harder than they think. They will come to us for advice and we’ll

have an opportunity to talk about the vetting process, relative priorities, costs,

timing, etc.

They are a sovereign country, Why don’t we just say, fine -- go ahead and do it.

We don’t have to do it for them.

Thanks.

DHR:s5
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Cctober 21,2004

TO: David Chu

hay

CC: Gen Dick Myers
Paul Wolfowitz
Les Brownlee
GEN Pete Schoomaker ~

FROM: Donald Rumsfeld 7ﬂ

SUBIJECT: Casualty Assistance

I wonder whe'ther we handle casualty assistance to military forces as well as we
must. Injured soldiers receive superb medical treatment, but ] have a feeling they
are receiving industrial age assistance after that. There have been several recent
ancedotes and press coverage of cases that seemed not to be handled as well as we

must.

Please get back to me soon with some thoughts abeut how we should re-evaluate

the whole system. I am concerned about it.

Thanks.

DHR:dh
102104-2

Please respond by L 'Lg_/ 8] ’-f
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October 21,2004

TO: Doug Feith
FROM:  Donald Rumsfeld PA.
SUBJECT: Protective Detail

We have got to get a proposal that will free up DoD from the protective detail
around Prime Minister Allawi and get Department of State to move ahead, so we

don't have to have another extension. Please see that that happens.

Thanks.

DHR:ss
102104-7
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October 26,2004

TO: Paul Wolfowitz

B | Gen Dick Myers
Larry D1 Rita
David Chu

FROM: Donald Rumsfeld |

SUBIJECT: Next of Kin Notification

Please take the lead and come up with a proposal where we would form an outside
group — probably headed up by someone like Jack Keane and maybe the CEO of
Home Depot, and head of the Red Cross — three or four people to help the
Pentagon get into the 21% Century with respect to the period of notification of

mjury or death and how the Department deals with relatives, friends, and the like.

Please work closely with David Chu and Dick Myers. The sooner we can do this,

the better.

Thanks.

DHR:ss
102604-5

Please respond by Il ! 15 l 04
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October 26,2004

TO: Ray DuBois

FROM: Donald Rumsteld ?A"
SUBJECT: Review of Directives Progress Report

Please gel me an updated progress report where you separate Revised or Canceled

and bring it up to date.

Thanks.

Aftach. -
Review of Directives Progress Report for week ending 09/03/04

DHR:ss
102604-15
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T 8 Ofthe 193 submined for coo  nation, 49 HEVE bee pended for cancellation.

REVIEW OF DIRECTIVES

PROGRESS REPORT
FORWEEKENDING‘
210304 V‘)..
| TOREREVISED SUBMITTEDFOR % OF TOTAI, DEPSECDEF
ORCANCELED SQORDINATION* SUEMITIER

74 54 (73%) * 21
35 7 ( 13%) 0
7 6 gas%; 0
94 58 62% 23
a7 10 { 22%) 2
3 0 { 0%) 0
23 16 ( 70%) 7
3 3 (100%) 1
17 g { 56%; 5
_ 1 1 (100% a
" 1G, DoD 14 7 7 6 ( 86%) 3
. DASM S 31 56 15 52-‘1%;“ 3
.. DPA&E 2 1 1 1 (100% 0
w | 1 0 ( 0%) 0
WHS 15 .7 7 100%) 5

_** Ofthe 56 DA&M Directives identified for revision or cancellation, 49 are charter Directives. While
DAZM ik the agen for updating, coordinating, and maintaining these Directives, processing updates is a

» 'puuc:pawry endcavar md.cmbcmpkwd withcut full andnmclymputﬁm'n theomcuned PSAs and
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OCT 18 2004

TO: Paul Wolfowitz

FROM: Donald Rumsfeld ﬂ/

SUBJECT: Plan for Syria

RN

Please get back to me on what you think is an appropriate plan for Syria.

7.
Thanks. o
DHR 58
101504-18
Please respond by
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October 22,2004

TO: Doug Feith
FROM:  Donuld Rumsfeld %
SUBJECT: Letter from Hungarian Ambassador

The attached letter to Pete Pace from the Ambassador from Hungary referring to
Allawi’s letter to Hungary’s Prime Minister is a message. We need to make sure
Traq keeps this up with all the Members of the Coalition and keeps them under the

umbrella.

They need to know that Irag wants them, cares about it, respects it and appreciates

it,
Thanks.

Attach.
10/20/04 Letter from Amb Simonyito Gen Pace

DHR:ss
102204-6
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The Ambassador & Hungary

General Peter Pace

Vice Chairman of the Joint Chiefs of Staff
U.S. Department of Defense

Pentagon, Room 23860

Washington, DC 20301-1000

October 20,2004
Dear General Pace,

It was a real pleasure to see you again this afternoon and discuss with you
important issues pertaining to our co-operation. Thank you for the exchange on the Traqi
situation and for the “cautious” optimism for the future of our mission. As I explained to
you it is eur fim intention to make sure that Hungary has a continued input to the
stabilization efforts and for the creation of an environment on which democracy can
{Tourish. -

I would also like to thank you for the substantive discussion on the future of co-
operation between our militaries. 1 was pleased to hear about your personal commitment
to further the relationship and I look forward to work with you to prepare for your
counterpart to visit the United States as well as you to visit Hungary next year.

For your personal information 1 enclose a copy of the letter of Prime Minister
Allawi addressed to my Prime Minister, which you might find useful. T

I look forward to stay in touch with you in our efforts to further co-operation
between our two countries and for the success of our joint endeavors in the war against
terror.

Yours sincerely, 7% T LT

Andris Simonyi

3910 Shoemaker Str. N.W. Washington, D.C. 20008
Tel: (202} 362-3284, Fax: (202) 966-8135
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REPUBLIC OF IRAQ

Prime Minster’s Ofiice

The Honorable Peter Medgyessy
Prime Minister
Republic of Hungary

Dcar Prime Minister Medgyessy,
I am writing to thank you for the invaluable contribution your military has made fo securing
peace and safety for the people of Irag, and fo ask that you favorably consider renewing their

mandate, which T understand is set to run out in December. I am sure you appreciate the many

~challenges we. %8 ¢ncountering here .I am relying on your personal understanding of the

enormous task my government is facing in rebuilding this country as 1 ask you to maintain your
current Level of forces in Iraq for the coming year o 0 ,until we reach the point when MNF_is
able to withdraw its forces.

The troops of the Transportation Battalion you have provided have been providing an essential
mission to assist the people of ltaq .In fact, your 300 troops may be needed most during the
upcoming key moments in Irag’s political transition: the elections fir a transitional government, .
drafting ofa new constitution, a refmendum on that constitution, and elections for a permanent
government. A drawdown of Hungarian forces in the ncar term could have serious consequences
for Iraq and the international community. It would indicate that important Coalition Partners are
not willing to stay the course with us until Iraqi Security Forces are able to provide for the
security of this natien; it would e embolden the laemmsls and msurgents who want to hold Iraq
back from the peace, prosperity and democrac; t;{:;t! our people have carned; and it would undo
all the good your armed forces have done by their efforts to date in Iraq. The need for
Multinational Forces in Iraq as outlined in UNSCR 1546 has, sadly, not diminished.
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One day Traq will stand firmly and proudly on its own, That day willi come sooner if our friends
and partners continue to stand by us in our rime of need, We will remember those who stood
with us then, and we will seek to deepen the partnership now on economic, political and other
levels.

The lIG looksl forward to working closely with Hungary on ways to contribute to the
reconstruction and revitalization ofthe Iraqi economy. We understand the reality of the resource
and political constraints that you must be facing, and the Iragis can relate to what your nation
went through as it emerged from its own era of dicrazorship and despair. Just as Hungary needed
aril received assistance then, we need it now, particularly as we face the reality of global

terrorism,

let me thank you once again for the Republic of Hungary's contribution to the improvement of

Iraq'ssecurity, economy and governance, since liberation ,

Sincersly Yol o e e

vad H. Allawi
Prime Minister
Republic ofIraq
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October 20,2004
TO: Larry D1 Rita
Paul Butler
FROM: Donald Rumsfeld (V\

SUBJECT: Memo from Gay Gaines

Attached is some material that was sent to me by a very good friend, Gay Gaines.

Q¢ g

Please 'take a look at it and tell me what you think we ought to do with it.

Thanks,

Attach.
7/9/04 Project Family Ties Memo
8/6/04 McClaugherty Letter to Sen Byrd
sl LeTTAL Pl GAY GAME

DHR:ss

102004-6

Please respond by (| }6}0’-}

o

0SD 02067~08
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MEMORANDUM

To: US Senator Robert C. Byrd
From: Major General Allen E. Tackett
Re: Project Family Ties

Date: July 9,2004

Introduction. Project Family Ties (PFT) 1s a video and telephonic communication system
that provides families of deployed military service men and women access to professional
counselors on a 24/7/365 basis. Additionally, this same system would allow a deployed
military member to meet in a virtual environment with family members to celebrate
significant events, to discuss private matters, to participate in family or individual
counscling, or to merely casc the loncliness of scparations.  Project Family Tics is ajoint
venture between The Military Family Support Foundation (MTSF), a 501(c) (3) non-
profit, public benefit foundation and beBetter Networks, Inc, a Charleston, West Virginia
company,

On-Goinn Problem. Global tetrorism has changed the level of the National Guard and
Reserve’s role in global peace keeping. The result being longer and more frequent
deployments which have led to increased family separations. The problems caused by
these prolonged family separations will soon threaten our ability to recruit and retain the
necessary personal to keep our country safe.

Scope of Problem. The West Virginia National Guard receives an average of 750 calls
per week from family members of deployed guard members. Nation-wide, the call
volume 1s approximately two million calls. These calls should be going to professionally
trained counselors.

Obiective of PFT. The objective of PFT is to boost the morale of deployed military
members, while supporting their extended families at home, by helping to resolve the
long-standing problems associated with extended separations. To achieve this objective,
we address two major initiatives: 1)to normalize the family dynamic as much as possible
during the stresstul time of separation, and 2) when problems occur in the family
dynamic, to correct those problems as soon as possible through timely, professional
family counseling. We will compassionately assist the military member and his/her
family to make and achieve quality of life decisions that positively impact their overall
wellbeing and effectiveness,
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Page-two

Who. What, and When. Those eligible for primary support services would include, but
not necessarily be limited to:

All members of the National Guard and Reserves.

Spouses.

Significant others including: common-law spouses; girlfriends, boyfriends; etc.
Children of personnel. This country has spent billions on “No Child Left
Behind,” yet these children are being neglected by no fault of anyone’s.

e Parents of personnel.

¢ Grand-parents of personnel.

*  Family members —brothers, sisters, aunts, uncles,

The second tier of support would include coaching and consulting services which would
be provided to businesses (you would be touching all employers) and community
organizations. These services would be designed to minimize the impact that such
mobilizations and deployments have on a community at large.

Assistance and guidance would be available on 1ssues related to:

Parenting issues and dilemmas
Relationship 1ssues

Emotional issues

Stress Management

Financial guidance

Care Giver issues

Problem solving

Substance use issues

Personal and family wellness
Educational and vocational issues

¢ ® © © ¢ @& & o © @

Problems do not occur according to schedules.. .schedules don’t always match from one
family to another, and situations don’t always arise in a predetermined order. beBetter
Networks technology based services will be available when the family needs support —
24//365. beBetter Networks strives to help those at home maintain their quality of life so
that the service personnel can focus on their mission knowing that their family has the
best support possible until they return home. Services will be provided in a
compassionate, discreet, and professional manner by highly skilled staff with extensive
experience in helping people solve problems.

These services will be offered pre-deployment, during the mobilization and deployment

and when these men and women have returned home. Recently released studies show the
severity and likelihood of depression among recently returned service personnel.
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Page-three

Why MFSF and beBetter Networks = MFSF is a foundation set up for the sole purpose
of supporting our troops and they have deteimined that the National Guard and the
Reserves is where the need is the greatest. Full time military personnel are clustered
around bases and have access to other support services. Members of the Guard and
Reserves are scattered through out the country and they lack equal support, yet we have
more Guard and Reserve personnel dying in the war to protect America than we have
full-time military personnel.

beBetter Networks, Inc is a company headquartered in West Virginia. beBetter
Network’s CEQ is John W. McClaugherty, the son of John L. McClaugherty. Mr,
McClaugherty has already invested in the State of West Virginia and he is in the process
of bringing hundreds of high paying jobs to Charleston. However, a commitment from
the National Guard and Reserves would serve to make beBetter Networks one of the
largest employers 1n the State. Economic forecasts predict this business alone would
pump an additional $80mm annually into the local economy. _

Maior General’s Personal Viewpoint

I met with John McClaugherty and his team last week, They have pulled outstanding
people into their orgamization such as Brigadier General John Barnett. (General Barnett
is the country’s leading expert in military family support.) Their model for the
distribution of support services is unique and unmatched in the industry. Once again, we
have another opportunity to make West Virginia the leader in helping to train and prepare
our military personnel.

[ will tell you what I told them, “if this program was available today it would be a
GODSEND! If we want to retain our current troops and be able to attract new recruits,

we must have this program in place and fully operational.

I respecttully request your full support of this ambitious project.

Major General Allen E.Tackett
West Virginia National Guard
The Adjunct General
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August 6,2004

The Honorable Senator Robert C. Byrd
311 Hart Building
Washington, DC 205 10

Dear Senator Byrd:

The global war against terrorism necessitates that American citizens who make up our National Guard
and Reserves stop their daily lives and travel to foreign soil for extended periods of time where they risk
their lives for our safety. beBetter Networks (BNI) is intimately aware that these men and women, and
their tamilies, are challenged as never before in previous conflicts.

Spouses. children and extended families of these Guard and Reserve have had to rely primarily on
unskilled volunteers from the National Guard Family Program for support. Currently, these family
members are placing overtwo million calls per year to the various National Guard headquarters in the
fifty states. Not surprisingly, the Guard could not have anticipated the volume or content of these calls,
As aresult, the service men and women themselves are having to shoulder the additional burden of their
family's needs in atime when tocus and safety are of the utmost importance. This is where BNI can help,

BNI has developed a unique program — National Guard and Reserve Support (NGRS) — which would
handle these calls with highly skilled and experienced professionals. BNI will assist these families with
everyday problems including:

Stress Management
Emotional Issues
Resiliency

Relationship Issues
Family Issues

Parenting Concermns
Financial

Career Decisions

Child Care Tssues
Family Care Plans
Caregiver Issues
Personal and Family Wellness
Alcohol and Drug Issues

Problems do not occur according to schedules. BNI's services will be available when the family needs
support: twenty-four hours a day, seven days a week.! As a result, the troops will know their families
have the best support possible until they return home and can better focus on their mission? We believe
this support can save lives.

1 Per Maj. General Allen Tackett, WV Adjutant, over 1050f his soldiers are divorcing during deployment. )
A recently returning CommandingOfficer tells of soldiers preoccupied with arranging flights hame to deal with family issues during the heat
of deployment. Their lack of focus could be life threatening,

-----------------------------------------------------------------------

beBetter Networks + 109 Capitol Street, First Floor « Charleston, WV » 304.345.6800 - 800348 5307 toll free = 304.335200(9 fax
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Honorable Robert C. Byrd — BNI NGRS Proposal Letter — August 6,2004 — Page 2 of 3

BNI requests your assistance in bringing the NGRS program to the Guard and Reserve, including your
help in securing immediate funding for this procurement. The cost to launch Phase I of National Guard
and Reserve Supportis $9.85 million. Under Phase [, BNI would provide the following for one year:

Telephonic and Internet support for Families of Deployed Troops (150,000)

Round-the-clock, 24/7/365, support provided by highly skilled and experienced professionals

Primary receiver of two million (2,000.000) annual calls

Sort and prioritize needs

Develop and distribute Family Service Supportmaterials

Training for the National Guard Family Program (Train-the-Trainers)

Developmental team of Subject Matter Experts and Trainers

Utilization Reporting and Outcome Measurement

Outreach and support servicesto the State Family Program Coordinators, Wing Family Program

Coordinators, and Family Assistance Centers

s Develop educational and informational materials targeted to National Guard and Reserve
members and their families

« Provide a dedicated clearinghouse for resources for the coordinators, FAC staff, volunteers, and
families

* A program for Continuous Quality Improvement

e & & 2 # o & & @

In BNI's meetings and conversations with Guard and Reserve personnel, there appears to be a consensus
that the need for NGRS services is of an unusual and compelling urgency. Furthermore, without an
immediate and comprehensive support program for the Guard and Reserves, and their families, there
could be the potential for hanm to our troops, their families, and the United States of America as a whole.
It does not appear, therefore, to be in the public or the government’s best interest to require a full and
open competitive process to acquire these essential emergency services.

Phase 11of the proposed NGRS program would involve the provision of additional services that could, if
funds are available immediately, be implemented co-jointly with Phase I. However, if immediate funding
at a more robust level is a significant impediment, Phase IT could be implemented begimning in year two,
as follows:

s Telephonic/Internet Support for all Guard and Reserve Members (600,000), and their families

»  Round-the-clock,24/7/3635, support provided by highly skilled and experienced professionals

» Exclusivereceiver of calls placed by the Guard and Reserves, by members of their immediate and
their extended tamilies

e  Sort and prioritize needs

Full video conferencing access, including family support services. to troops and familieson a

global basis

Ongoing development and distribution of Family Service Support matetials

Training for the National Guard Family Program (Train-the-Trainers)

Subjectmatter experts and trainers

Utilization Reporting and Outcome Measurement

Ongoing design and evaluation to ensure consistency and uniformity of service delivery

In Phase 11, BNI proposes to expand NGRS to assume 100% of the call volume coming from troops and
their families. Phase I also includes full videoconferencing capabilitiesto allow deployed soldiers of the
National Guard and Reserve to visit directly with family members and interact with professional staff.
We propose delivering this expanded version of NGRS in conjunction with the Military Family Support
Foundation (MFSF), a 501(C) [3] non-profit, public benefit foundation. This combined effort between
BNI and MESF has been named Project Family Ties (PFT). This same system allows deployed service
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.Honorable Robert C. Byrd — BNI NGRS Proposal Letter — August 6,2004 — Page 3 of 3

women and men to meet in a virtual environment with their loved ones 1o enhance and reinforce family
connections, Tf necessary and appropriate, Phase I services may be able to be competitivelyawarded.

Senator Byrd, I urge you to fully consider both phases of BNI's program to provide critical support to the
National Guard and Reserves. We are ready to employ the personnel required to deliver these necessary
and critical support services to the honorable men and women servingour country. We can do this alimost
immediately from right here in West Virginia.

BNI expresses our gratitude and appreciation of your efforts on behalf of our service men and women
enduring in the global war on terrorism, Please feel free to call me to discuss this proposal in more detail.

Very truly yours,

L W

John W. McClaugherty
Chief Executive Officer
beBetter Networks, Tnc,

(b)(6) (cell)

800.348.5307 (office)

ee: Major General Allen Tackett
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October 18,2004

TO: Larry D1 Rita

CC: Ray DuBois , Paul Wolfewitz.

Gen bide. WNers
FROM: Donald Rumsfeld M

SUBJECT: Public Affairs Organization

Please get with Ray DuBois and some people who know organization and let’s
revamp how Public Affairs is handled. We can’t have multiple messages coming
out of the Department - strategic communications are too important. We need to
move toward a more joint approach - a Department of Defense Public Affairs

approach, rather than a Service approach. Some possibilities include:

1) Have the senior PR people, not in the Services, but in the Combatant
Commands, and with the CJCS and VCICS.

2} Address the numbers and ranks in Public Affairs and reprioritize.

3) Determine how Joint Forces Command could integrate public aftairs into

their training and preparation.

The heft and weight of the efforts ought to be on working the problems for the

U.S. Government, rather than promoting individual services.

Another aspect is language skills. We need to build a better bench and develop an

overall plan.

Thanks. “M_/

DBR:ss
]0]404-2‘0
Please respond by I ! 5_/ 0 Y

0SD 02071-05
FeHe =
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TO: Larzy DiRita

FRGM Donald Rumsfeld ‘gl
SUBJECT: 1atterman and O’Reilly

November 11, 2004

[ ought {0 think about doing Letterman and O'Reilly & some point, since [ have

put them off.

Thanks.

DHR:dir
111145
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Please respond by
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November 22,2004

TO: Larry Di Rita
FROM: Donald Rumsfeld W

SUBJECT; Karen Ballard on next Mid East trip
Let’s talk about Karen Ballard going on the next Middle East trip.

Thanks.

DHR.:ss
112204-18

Please respond by [ / 1Y / oY
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December 3,2004

TO: Larry D1 Rita

FROM: Donald Rumsfeld @

SUBJECT: Letterman 4
[
1 ihink we ought to do Letterman sometime. L2
Thanks.
DiIR:ss
120304-2
Please respond by -
Algwi
!
2

Fore ) i3
0SD 02074-05 }
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October 27,2004

TO: Larry Di Rita

FROM: Donald Rumsfeld E ’71'

SUBJECT: DoD Talking Points (n
Please get me a complete set of these DoD talking points, since they started o
coming out. And as others are released, please keep a copy of them in & f3iz and >
let me have the complele set when this campaign is over.
Thanks.
Attach,
10/18/04 US Department of Defense Talking Points
DHIRss
102704-2
Please respond by 1 / 51! 014
I (0
B, N oy .-J
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US Department of Defense

Talking Points — Oct. 18, 2004 — 343" Quartermaster Company

Following are talking points on recent stories in the news about the 343% Quartermaster Company.

Brig, Gen. James Chambers, commanding general of the 13® Corps Support Command, has ordered two
investigations. Following are talking points.

Operations throughout the [ragi Theater are inherently dangerous and Commanders at all levels have the
safety of their soldiers as a primary concern.

There has been an incident in which a few members of a Quartermaster Company allegedly refused to
participate in an assigned convoy mission.

On any glven day there are approximately 250 convoys on the road consisting of a daily average of 2,500
vehicles with over 5,000 soldiers delivering goods every day and night.

Ina 24-hour period convoys on average deliver 110,000 cases of bottled water, 202,000 meals and 1
~million gallons of fuel.

As a result of this incident the convoy failed to depart at its assigned time, but the mission proceeded later
in the day with other soldiers and leaders from the company.

Actions being taken by the commander:

Brig. Gen. Chambers has appeinted his Deputy Commander to lead two investigations into the incident
- one investigation into the status of the equipment, the other into the failure to execute their mission.

The investigation will determing if any offenses to the Uniform Code of Military Justice were committed
and, if so, whether disciplinary measures are warranted.

WX *\\Q*Y

Published by the U.S. Department of Defense Office of Public Affairs
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October 27,2004

TO: Larry Di Rita
FROM: Donald Rumsfeld E "ﬂ-

SUBJECT: DoD Talking Points

Please get me a complete set of these DoD talking points, since they started
coming out. And as others are released, please keep a copy of them 1n a file and

let me have the complele set when this campaign is over.

Thanks.

Atach
1011804 US Deparlment of Defense Talking Poinis

DHR3s
102704-2

Please respond by !l / 5/ o4
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US Department of Defense

Talking Points — Oct. 18, 2004 ~ 343 Quartermaster Company

Following are talking points on recent stories in the news about the 3434 Quartermaster Company.

Brig. Gen. James Chambers, commanding general of the 13" Corps Support Command, has ordered two
investigations. Following are talking points.

Operations throughout the Iragi Theater are inherently dangerous and Commanders at all levels have the
safety of their soldiers as a primary concern.

There has been an incident in which a few members of a Quartermaster Company allegedly refused to
participate in an assigned convoy mission.

On any given day there are approximately 250 convoys on the road consisting of a daily average of 2,500
vehicles with over 5,000 soldiers delivering goods every day and night.

In a 24-hour period convoys on average deliver 110,000 cases of bottled water, 202,000 meals and 1
million gallons of fuel.

As a result of this incident the convoy failed to depart at its assigned time, but the mission proceeded later
in the day with other soldiers and leaders from the company.

Actions being taken by the commander:

s Brig. Gen. Chambers has appointed his Deputy Commanderto lead two investigations into the incident
- 0ne investigation into the status of the equipment, the other into the failure to execute their mission.

o The investigation will determine if any offenses to the Uniform Code of Military Justice were committed
and, if so, whether disciplinary measures are warranted.

WX*\\Q‘\/

Published by the U.S. Department of Defense Office of Public Affairs
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US Department of Defense

Update: Nov. 1, 2004 — 60 Minutes Story

Following are talking points in response to a story aired Oct. 31, 2004, on CBS' 60 Minutes
regarding equipping U.S. servicemen and women serving in Iraq in Operation Iragi Freedom {OIF),
specifically an Army National Guard unit from Oregon. This particular unit deployed in late April
2003. The President has asked for and Congress has appropriated billions of dollars to address the
concerns since then.

» 0On September 10th, the United States Army remained organized, trained and equipped
to face the large, static forces of the Cold War.
o On September 111", the United States faced a new challenge and embarked upon a Global
War on Terror.
¢ The President's pledge to transform the Departmentof Defense to be better suited to the
21st century, rather than the last century, became an urgent national priority.

» The Army has begunto transform itself to be more mobile, more readily deployable in
smaller units, with greater involvement of special forces.

% The rapid military successes in Afghanistan and Iraqdemonstrated the effectiveness of
speed and precision versus mass and formations.

» The Army has addressed new equipment requirements as the nature of the conflict in
Iraq has changed.
= As major combat operations in Irag were concluding in May 2003, the security environment
was changing.

» Commanders on the ground determined that the Up Armored High Mobility Multi-
purpose Wheeled Vehicle (HMMWYV - or “up-armored” Humvee) was better suited for
the scenarios that troops would now face. This is a switch from major combat
operations, when tanks and infantry fighting vehicles were best suited to defeat the
Iragi army.

» Production of the up-armored Humvee has been accelerated - it is now 30 times greater
now (450 vehicles per month) than it was in May 2003 (15 vehicles per month).

« More than 5,000 up-armored Humvees have arrived in the theater. The rest are
expected to arrive by March 2005.

» The Army has added other protection for our soldiers while the up-armored Humvees
are being built and shipped to the theater.
« Production of the add-on armor kits for wheeled vehicles in the theater has been
accelerated.
« To date almost 9,300 kits have been produced.
« Body armor protection has been accelerated.

« ByJanuary 2004, the Army had provided encugh Interceptor Body Armor, including
Small Arms Protective Inserts (SAPI}, to the theater sufficient to equip every soldier in
Afghanistan and Irag.

= A3 of September 2004, the Army had purchased more than 400,000 sets of Interceptor
Body Armor,
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» The Army is also focusing on the serious requirements of ensuring that soldiers have
enough bullets to fight and train and the right kind of guns.
o The first obligation is to the soldier in combat, and the Army takes no risk in this area. Units
in the field or preparing to deploy have top pricrity for stockpiles of ammunitions.
» Currently there is no shortage of machine guns in Irag.
o Units are deployed with their authorized quantities; in fact, nearly 5,000 more machine
guns have been issued to face the changing tactical situation.
o Some soldiers are issued M16AZ's ("M-16's"). The M-16is the primary combat
weapons for US. soldiers, and has proven itself since the Vietnam era.
¢ The current radio shortage is being addressed - 17,000 commercial, secure radios for
individuals are being procured.

» The President’s $87 billion fiscal year 2004 supplemental request included funds for up-

« The supplemental included $239.4 million to purchase 1,065 up-armored Humvees.
s There is $840 million for up-armored Humvees and add-on armor kits in this year's
defense spending bill.

o The fiscal year 2005 defense authorization bill signed by the president Oct. 28, 2004,
along with the fiscal year 2005 appropriations bill, provides $740 million to procure
more up-armored Humvees and $100 million for add-on armor kits.

o More than more than $40 billion went to operations to support the war effort in fiscal year

2004.

o Approximately one-third of these funds went for pay, and two-thirds were used for
soldier requirements including up-armorad Humvees, add-on armor and radios.

» The U.S. Army and the Department of Defense remain committed to deploy trained and
ready soldiers and units.
o The Army has invested $1.7 billion to equip and prepare early OIF rotations and has
committed an additional $2.3 billicn for additional rotations.

» The Army does not distinguish whether a unit is Guard, Reserve or Active duty when
planning equipment distribution.
« The Army follows a plan of distributing equipment to those units that need it most.
o ltdoes not matterwhether the unit is Guard, Reserve or Active duty.
o All Guard and Reserve units are equal and essential members of the joint team
fighting the Global War on Terror.

Published by the U.S. Department of Defense Office of Public Affairs
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US Department of Defense

Talking Points — Oct. 29, 2004 — Al-Qaqaa - 24" Ordnance Company
with quotes

Following are updated (adds quotations) talking points on the 2003 timeline regarding U.S. and
Iragi military activities in the vicinity of the former Al-Qagaa military facility.

> March 17,2003: Satellite photos show unusual vehicular activity outside a
Al-Qagaa
o Formerchief weapons inspector David Kay noted on Oct. 26,2004, “The Iragi behavior
when they believed they were going to be attacked would be to empty the bunkers and
scatter the material around the site.”

> March 19,2003: OQperation

» April 3: the 3-15% Infantry Battalion, 2" Brigade of the 3 Infantry

site as part of the Coalition

« Their mission was to secure the bridge crossing site so follow-on troops from the 34 ID
could continue to cross the bridge and move into Baghdad.

« When the U.S. forces arrived, the Al-Qaqaa facility was not secure.

» Fedayeen Saddam, Special Republican Guard and other Iragi military units were at the
facility defending it.

« Theseenemies were firing from inside the facility. The 3-15th engaged them and found
that the gates to the facility were cpen.

« The 2d Brigade commander was aware that following standard procedure, a follow-on unit
of experts {the 751 Exploitation Task Force) would arrive to perform an inspectionlanalysis
of the site.

> April 10; the 2 Brigade of the 101st Airborne (an NBC news team
the brigade) were on site at Al-Qaqaa, but stayed
« The brigade halted their advance tempararily near the facility.
»  While occupying their temporary position, the brigade only secured the immediate area
around the unit. Seldiers found bombs and other munitions, but no chemical weapons in
their immediate area.

» Onorabout April 13,2003, the 24th Ordnance Company, 24t

entered objective Elms (Al-Qaqaa facility) on an

« Unitwas ordered to the facility by the Rear Area Operations Center (RAOC).

« This was a routine mission. The company dealt with ammunitionimunitions that were open
and easily accessible and posed the greatest risk of being seized by the enemy. Some
buildings were not easily accessible due to berming, a military practice of using mounds of
sand and gravel to block access.

« During their half-day mission, a detail of 25 personnel{"Bullet 6"} collected approximately
250 tens of ammunition (TNT, plastic explosives, detonation cords, initiators, white
phosphorus, munitions) on 17 flat racks {trucks with trailers attached) that held
approximately 16.5 tons each.

« The munitions were transferred to the Captured Ammunition Holding Area (CAHA) at
Logistics Support Area Dogwood, about 25 km away from Al-Qaqaa. There were
approximately 7,000 tons of munitions that had already been taken to Dogweod.

11-L-0559/05D/46803



» Ordnance observed by the unit was of the kind seen in multiple locations across Irag.

« The unit routinely recovered ammunition from all over Irag--- housing developments,
schools, parks, and other facilities. At one upscale residential building development in
downtown Baghdad, for example, it took the unit five hours to recover seven million rounds
of AK-47 ammunition hidden in one house alone.

» The Al-Qaqaa facility is one of dozens of ammunition storage points the 3
Division encountered on its march toward Baghdad from

» To date, there is no evidence of any large-scale movement of explosives from the
facility from April 6 when the 3-15t battalion departed to the arrival of the 2 Brigade,
1015t Airborne.

« The movementof 377 tons of heavy ordnance would have required dozens of heavy trucks
and equipment moving along the same roadways as U.S. combat divisions occupied
continually for weeks subsequentto the 3 1,D.'s arrival at the facility.

« Military and Coalition officials have stated it is all but inconceivable that a massive
movement of explosives could have taken place without detection by U.S. forces.

» Col. David G. Perkins, commander of the 2" Brigade, 3 Infantry Division stated on Oct.
27, “That is something that we would be very mindful of and it would be almost impossible
to do that because there is not a very well-developed road network in Irag, as you
know. Andl there was one main road that kind of went east-westthat cuts across the top of
those weapons facility coming out of the bridge across the Euphrates. That was packed for
weeks, bumperto bumper almost, with U.S. convoys continuing to re-supply our
vehicles...So it would really be highly improbable [that] the enemy puts together this
convoy of trucks and sneaks them in and loads them off in the dark of night...| mean, that's
just kind of streich too far.”

» According to the Duelfer report, as of mid-September 2004
reviewed and cleared more than 10,000
« This includes 240,000 tons of munitions that have been destroyed and another 160,000
tons secured and awaiting destruction.
« The 377 tons of munitions from the Al-Qaqaa facility is less than 1/10f of one percent of
the 400,000 tons of total munitions Goalition forces have destroyed or have lined up to
destroy.

Published by the U.S. Department of Defense Office of Public Affairs
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US Department of Defense

Talking Points — Oct. 29, 2004 - Al-Qaqaa - 24" Ordnance Company

Following are talking points on the 2003 timeline regardingt).S. and Iraqi military activities in the
vicinity of the former Al-Qagaa military facility.

> March 17,2003: Satellite photos show unusual vehicular activity outside a
Al-Qaqaa facility.
» Former chief weapons inspector David Kay noted on Oct. 26, 2004, “The Iraqi behavior
when they believed they were going to be attacked would be to empty the bunkers and
scatter the material around the site.”

> March 18,2003: Operation

April 3-4: the 3-15" Infaniry Battalion, 2" Brigade of the 3" Infantry

part of the Coalition

« Their missionwas to secure the bridge crossing site so follow-on troops from the 3 ID
could continue to cross the bridge and move into Baghdad.

= When the U.S. forces arrived, the Al-Qaqgaa facility was not secure.

« Fedayeen Saddam, Special Republican Guard and other Iragi military units were at the
facility defending it.

= These enemies were firing from inside the facility. The 3-15th engaged them and found
that the gates to the facility were open.

« The 2d Brigade commander was aware that following standard procedure, a follow-on unit
of experts (the 751 Exploitation Task Force) would arrive to perform an inspectionlanalysis
of the site.

Y

> April10: the 2r¢ Brigade of the 1015t Airborne (an NBC news team was embedded with
the brigade) arrived at Al-Qaqaa, but stayed on the perimeter.
« The brigade halted their advance temporarily near the facility. They continued on their
mission the next day.
« While occupying their tempaorary position, the brigade only secured the immediate area
around the unit. Soldiers found bombs and other munitions, but no chemical weapons in
their immediate area.

> Onor about April 13,2003, the 24t Ordnance Company, 24

entered objective Elms (Al-Qaqaa facility) on an

o Unitwas ordered fo the facility by the Rear Area

e This was a routine mission. The company dealt with ammunitionimunitions that were open
and easily accessible and posed the greatest risk of being seized by the enemy. Some
buildings were not easily accessible due to berming, a military practice of using meunds of
sand and gravel to block access.

o During their half-day mission, a detail of 25 personnel (*Bullet6”) collected approximately
250 tons of ammunition (TNT, plastic explosives, detonation cords, initiators, white
phosphorus, munitions) on 17 flat racks {trucks with trailers attached) that held
approximately 16.5 tons each.
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e The munitions were transferred to the Captured Ammunition Holding Area (CAHA) at
Logistics Support Area Dogwood, about 25 km away from Al-Qagaa. There were
approximately 7,000 tons of munitions that had already been taken to Dogwood.
Ordnance observed by the unit was of the kind seen in multiple locations across Irag.

The unit routinely recovered ammunition from all over Irag--- housing developments,
schools, parks, and other facilities. At one upscale residential building development in
downtown Baghdad, for example, it took the unit five hours to recover seven million rounds
of AK-47 ammunition hidden in one house alone.

» The Al-Qaqaa facility is one of dozens of ammunition storage points the 3 Infantry
Division encountered on its march toward Baghdad from the Irag-Kuwait border.

» To date, there is no evidence of any large-scale movement of explosives from the
facility from April 6 when the 3-15t battalion departed to the arrival of the 2™ Brigade,
101st Airborne.

« The movement of 377 tons of heavy ordnance would have reguired dozens of heavy trucks
and equipment moving along the same roadways as US. combat divisions occupied
continually for weeks subsequent to the 39 1.D.’s arrival at the facility.

» According to the Duelferreport, as of mid-September 2004 Coalition forces have
reviewed and cleared more than 10,000 caches of weapons.
« This includes 240,000 tons of munitions that have been destroyed and another 160,000
tons secured and awaiting destruction.
« The 377 tons of munitions from the Al-Qagaa facility is less than 1/10% of one percent of
the 400,000 tons of total munitions Coalition forces have destroyed or have lined up to
destroy.

Published by the U.S. Department of Defense Office of Public Affairs
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US Department of Defense

Talking Points — Oct. 27, 2004 — Al-Qaqgaa Weapons Facility

Following are talking points on the 2003 timeline regarding US. and Iragi military activities in the
vicinity of the former Al-Qagaa military facility.

» According to the Duelferreport, as of mid-September 2004 Coalition forces have
reviewed and cleared more than 10,000 caches of weapons.
o This includes 240,000 tons of munitions that have been destroyed and another 160,000
tons secured and awaiting destruction.
« The 377 tons of munitions from the Al-Qagaa facility is less than 1/10% of one percent of
the 400,000 tons of total munitions Coalition forces have destroyed or have lined up to
destroy.

» 0On March 19, Operation Iraqgi Freedom was launched.
« Shortly before that date the International Atomic Energy Agency (IAEA) had left Iraq.
« Theinitial goal of Coalition forces was to collapse Saddam’s regime and go after its
command and control elements. This was done with an emphasis on speed in order to
minimize the loss of life.

» The 3-15% infantry Battalion, 2% Brigade of the 3 Infantry Division arrived as part of the
Coalition push to Baghdad on April 3-4.
« Their mission was to secure the bridge crcssing site so follow-on troops from the 39 ID
could continue to cross the bridge and move into Baghdad.

» The Al-Qaqaa facility is one of dozens of ammunition storage points the 3

Division encountered on its march toward Baghdad from the Irag-

« Former chief weapons inspector David Kay noted on Oct. 26, 2004, “The [raqi behavior
when they believed they were going to be attacked would be to empty the bunkers and
scatter the material around the site.”

« U.S. troops reported hundreds of caches of weapons from Kuwait to Baghdad.

« U.S. forces discovered dispersed weapons in countless locatiens, including schoals,
mosques and hospitals and even zoos.

» When the US. forces arrived, the Al-Qagaa facility was not secure.
« Fedayeen Saddam, Special Republican Guard and other [raqi military units were at the
facility defending it.
« These enemies were firing from inside the facility. The 3-15th engaged them and found
that the gates to the facility were open.

» |AEA acknowledgedin January 2003 that it could not account for 32 tons of HMX.

« The |AEA apparently accepted Saddam’s contention that the missing explosives were
used for industrial purposes.
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Al-Qaqaaisa

» Al-Qlagaa was just one of more than 90C designated sites of interest for post-hostilities
WMD exploration.

« Thefacility had streets that stretched city blocks, more than 80 buildings, and dozens of
bunkers traditionally built to store weapons. There were six designated sensitive sites on
the facility.

At Al-Qaqgaa, the 2d Brigade uncovered ordnance, material believed
biological or chemical agents, and other weapons-
« The material was tested and found not to be biological or chemical agents.

The 2d Brigade commander was aware that following standard procedure, a follow-

unit of experts (the 75th Exploitation Task Force)would arrive

inspectionlanalysis

o Infact, the 75™ inspected the facility on May 8, May 11 and May 27 and reported no IAEA
material. The facility had been looted and stripped and vandalized. The 75th recommend
no further exploitation of the facility.

On April 6 the 3-15% battalion
« The 3-15 then joined the rest of the 20 Brigade for the push to Baghdad.

On April 10 the 20 Brigade of the 1018 Airborne (an NBC news

with the brigade) arrived at Al-Qagaa, but stayed

« [he brigade halted their advance temporarily near the facility. They continued on their
mission the next day.

«  While occupying their temporary position, the brigade only secured the immediate area
around the unit. Soldiers found bembs and other munitions, but no chemical weapons in
their immediate area.

To date, there is no evidence of any large-scale movement of

facility from April 6 when the 3-15th battalion departed to the arrival of the 2n

101st

« The movementof 377 tons of heavy ordnance would have required dozens of heavy trucks
and equipment moving along the same roadways as U.S. combat divisions occupied
continually for weeks subsequentto the 3@ |.D.'s arrival at the facility.

Published by the U.S. Department of Defense Office of Public Affairs

11-L-0559/05D/46808



US Department of Defense

Talking Points — Oct. 26, 2004 — Bin Laden Tora Bora

The allegation that the U.S. military allowed Osama bin Laden to escape Tora Bora in December 2001
is utterly false and has been refuted by the commanders of that operation. Following are talking points
on the issue.

» Both Gen. Tommy Franks, then commander of U.S. Central Command

Gen. Michael DeLong, then CENTCOM's deputy commander, assert there

to conclusively determine bin Laden’s whereabouts

¢ Gen. Franks recently wrote, "We don't know to this day whether Mr. bin Laden was at Tora
Bora in December 2001." (New York Times op-ed, Oct. 19, 2004).

o Gen. Franks noted that some intelligence sources said bin Laden was present; other sources
indicated he was in Pakistan; and still others suggested he was in Kashmir.

« Gen. Franks also stated in his op-ed, "Tora Bora was teeming with Taliban and Qaeda
operatives, many of whom were killed or captured, but Mr. bin Laden was never within our
grasp.”

« Lt Gen. DeLongsaid inan Oct. 14 interview in the Wall Street Journal, "Was Osama bin
Laden there? |don't know."

» Tora Bora is one of the most difficult terrains in Afghanistan - an area that was all but
impossible to surround or seal off.

« The Tora Bora regicn is on the border of Afghanistan and Pakistan. It is mountainous -
altitudes range from 8,000 to 13,000 feet.

« Haphazardlysending a massive U.S. force into unknown, impenetrable terrain would have
invited intense resistance from local tribesman, potentially bloody battles, and would have
alerted al Qaeda operatives to an impending attack, which might have given many of those we
captured more time to flee.

» Military action was not 'outsourced’ to Afghans. CENTCOM was always in control.
« Overallcommand and control of the Tora Bora operation was in CENTCOM's hands.
« A specialtask force of conventional and special missions unit forces executed the mission.
« Theirtraining, equipment and experience made them suited for the high altitude and cold
weather in Tora Bora.
o Hundredsof Taliban and al Qaeda operatives were captured and killed.

» The Atghans were essential to the fight. Their contributions were significant, and they

deserve to be recognized, not ridiculed.

« According to Gen. Franks, the Coalition relied heavily on Afghans because they knew Tora
Bora.

« The Afghans were far more familiar with the caves where terrerists could hide, and they were
acclimatedto the altitudes.

» The US. Special Operations Forces trusted the Afghans, in many cases with their own lives.

« Close bonds were formed during the operation that have continued to produce valuable
intelligence and assistance.

« The Afghan allies who fought at Tora Bora tock numerous casualties during the fight.
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> Afghans weren't left to do the job alone.
o Special forces from the United States and other Coalition countries provided tactical leadership
and called in air strikes.
o The effort at Tora Bora is in fact an excellent example of U.S. soldiers working with new
Coalition allies to confront global extremists within their borders.

Published by the U.S. Department of Defense Office of Public Affairs
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New York Times
October 19,2004

War Of Words
By Tommy Franks

President Bush and Senator John Kerry have very different views ol the war on terrorism, and
those differences ought to be debated in this presidential campaign. But the debate should focus
on facts, not distortions of history.

On more than one occasion, Senator Kerry has referred to the light at Tora Bora in Afghanistan
during late 2001 as a missed opportunity for America. He claims that our forces had Osama bin
Laden cornered and allowed him to escape. How did it happen? According to Mr. Kerry, we
"outsourced” the job to Alghan warlords. As commander of the allied forces in the Middle East, 1
was responsible for the operation at Tora Bora, and I can tell you that the senator's understanding
of events doesn't square with reality.

First, take Mr, Kerry's contention that we "had an opportunity t¢ capture or kill Osama bin
Laden” and that "we had him surrounded.” We don't know to this day whether Mr. bin Laden was
at Tora Bora in December 2001. Some intelligence sources said he was; others indicated he was
in Pakistan at the time; still others suggested he was in Kashmir, Tora Bora was teeming with
Taliban and Qaeda operatives, many of whom were killed or captured, but Mr, bin Laden was
never within our grasp.

Second, we did not "outsource” military action. We did rely heavily on Afghans because they
knew Tora Bora, a mountainous, geographically difficult region on the border ol Alfghanistan and
Pakistan. It is where Afghan mujahedeen holed up for years, keeping alive their resistance to the
Soviet Union. Killing and capturing Taliban and Qaeda lghters was best done by the Afghan
lighters who already knew the caves and tunnels,

Third, the Afghans weren't left to do the job alone. Special forces from the United States and
several other countries were there, providing tactical leadership and calling in air strikes.
Pakistani troops also provided significant help - as many as 100,000 sealed the border and
rounded up hundreds of Qaeda and Taliban lighters,

Contrary to Senator Kerry, President Bush never "took his eye off the ball” when it came to
Osama bin Laden. The war on terrorism has a global focus. It cannot be divided into separate and
unrelated wars, one in Alghanistan and another 1n Iraq. Both are part of the same effort to capture
and kill terrorists before they are able to strike America again, potentially with weapons of mass
destruction. Terrorist cells are operating in some 60 countries, and the United States, in
coordination with dozens of allies, is waging this war on many fronts.

As we planned for potential military action in Iraq and conducted counterterrorist operations in
several other countries in the region, Afghanistan remained a center of focus. Neither attention
nor manpewer was diverted from Alghanistan to Iraq, When we started Operation Iraqi Freedom
we had about 9,500 troops in Afghanistan, and by the time we finished major combat operations
in Iraq last May we had more than 10,000 troops in Afghanistan.
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We are committed to winning this war on all fronts, and we are making'impressive gains.
Alghanistan has held the [irst [ree elections in its history. Iraq is led by a free government made
up of its own citizens. By the end of this year, NATO and American forces will have trained
125.000Iraqis to enforce the law, fight insurgents and secure the borders. This is in addition to
the great humanitarian progress already achieved in Iraq.

Many hurdles remain, of course, But the gravest danger would result from the withdrawal of
American troops before we finish our work. Today we are asking our servicemen and women to
do more, in more places, than we have in decades. They deserve honest, consistent, no-spin
leadership that respects them, their families and their sacrifices. The war against terrorism is the
right war at the right time lor the right reasons, And Iraq is one ol the places that war must be
fought and won. George W. Bush has his eye on that ball and Senator John Kerry does not.

Tommy Franks, a retired general andformer commander in chief of the Central Comniand, is the
author of "American Soldier.” He is a member of Veteransfor Bush.
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Wall Street Journal
October 14,2004

Tora Bora Baloney
By Melanie Kirkpatrick

As John Kerry tells it, Tora Bora is the place where President Bush let Osama bin Laden get
away. In the candidate’s oft-repeated formulation, the al Qaeda leader was "surrounded” and
escaped only because the president "outsourced” the job of capturing him to Afghan warlords.

Well, that's not the way the battle's commanders remember it. The Afghanistan war was led by
Gen, Tommy Franks, commander of U.S, Central Command, and his deputy, Lt. Gen. Michagl
"Rifle” Del.ong. As it happens, both men, now retired, have books out that tell a different story.
Nor are the ex-soldier and ex-Marine bashful about speaking out to correct the former Navy
lieutenant. To them, Mr. Kerry's version of the battle of Tora Bora is revisionist history.

Start with OBL., Gen. Franks, on the campaign trail in Florida for George W. Bush, this week,
said it's wrong to assume that bin Laden was hiding out in Tora Bora. Some intelligence reports
put him there, he says, but others placed him in Pakistan, Kashmir or Iran -- or at a lake 90 miles
northwest of the Afghan city of Kandahar. Gen. DeLong concurs. "Was Osama bin Laden there?"
he said in an interview. "I don't know."

The battle of Tora Bora took place in the White Mountains of eastern Afghanistan in late
November and early December ol 200 1. Kabul had just fallen and a thousand or more al Qaeda
leaders had fled to Tora Bora, where they holed up in the mountains’ vast network of caves, The
cave complex was built in the 19805 as a sanctuary for the mujahedeen fighting the Soviets and
was equipped with lood, water, weapons, electricity and a ventilation system. Bin Laden used it
as his headquarters in the mid-1990s. There were hundreds of tunnels, some many miles long,
with exits over the border in Pakistan.

Afghanistan is full of rough country, and the jagged peaks of the Tora Bora area are about as
rough as it gets --up to 13,000 leet and covered m snow and ice. "Surrounding” the area -- in the
sense of sealing it off -- was impossible. If the U.S. had sent in a massive force, it would have run
the risks of clashing with local tribesmen, killing civilians and alerting al Qaeda to the impending
attack. Working with Afghan forces was "essential,” Gen. Franks has been quoted as saying. If
U.S.forces had gone in alone, says Gen. DeLong, "arguably today we'd still be fighting in
Afghanistan and there couldn't have been a government.”

The U.S.commanders made the decision to embed a team of U.S. special forces and CIA agents
into every Afghan unit. Like the Afghans, the Americans rode horses or, in the higher altitudes,
walked. The special lorces carried communications equipment that allowed them to talk to their
commanders and to call in air power. Which they did with stunning effect -- demelishing cave-
openings and skipping bombs with delayed luses deep inside, Hundreds of al Queda lighters died,
No American life was lost.

No one disputes that some al Qaeda men got away, and it's possible that bin Laden was among
them. In his book, Gen. Franks says that Pakistan rounded up "hundreds” of al Qaeda fighters as
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they straggled over the border, But Pakistan's frontier lorces were susceptible both to bribes and
al Qaeda's ideology and some of the fighters got through,

Getting the Tora Bora story right is important because Mr. Kerry's accusation goes to the heart of
his broader charge against Mr. Bush -- that he bungled the war in Afghanistan. It's hard to be
convineing on this point, when, less than three years later, 10million Afghans have just gone 1o
the polls in the first free election in their 5,000-year-old history. It's even harder to see how
sending in thousands of U.S. troops t¢ secure Tora Bora would have helped win that war laster --
even 1l it had resulted n bin Laden's death or capture. Mr, Kerry's criticism of the Tora Bora
campaign also belies his promise to rely more on allies if he were commander in chief.

Meanwhile, if the U.8,has the good lortune to find bin Laden before Nov, 2, watch lor
Democrats to revive Madeleine Albright's half-jest that the Bush administration captured him
long ago and has been holding onto him for an October Surprise. President Bush has said we'll
get him eventvally, dead or alive. As for me, my own hope is that bin Laden is buried somewhere
under the rubble of Tora Bora -- forever.

Ms. Kirkpairick is associate editor of the Journal's ediiorial page.
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US Department of Defense

Talking Points — Oct. 25, 2004 — Missing Explosives In Iraq

Recent stories in the media report that the Iragi government has notified the International Atomic
Energy Agency (IAEA) that several hundred tons of explosives are missing from the former Al-
Qaqaa military facility in Iraq, about 30 miles south of Baghdad. Following are talking points on the
issue.

« Since Operation Iragi Freedom began in Marc1 2003, Coalition forces have discovered that
Saddam’s regime stored weapons in countless locations, including schools, mosques and
hospitals. Citizens were forced to hide weapons in their homes and neighborhoods. Many
[ragis have bravely stepped forward with information leading to more weapons.

« Weapons searches have been successfulin Irag. The Duelfer Report states that as of mid-
September, Coalition forces have reviewed and cleared more than 10,000 caches of weapons
and destroyed more than 240,000 tons. Another 162,000 tons of munitions are awaiting
destruction.

« Some weapons were stored at the Al-Qagaa Gomplex. Coalition forces were present in the
vicinity at various times during and after major combat operations. The forces searched 32
bunkers and 87 other buildings at the facility, but found no indicators of WMD. While some
explosive material was discovered, none of it carried |AEA seals.

« Although some believe the Al-Qaqaa facility may have been looted, there is no way to verity
this. Another explanation is that regime loyalists or others emptied the facility prior to Coaltion
forces arriving in Baghdad in April.

« The material does not pose any nuclear proliferation risk.

» Duringthe 1990s, the IAEA reportedly destroyed or rendered harmless all “single use”{i.e.,
uniquely usable in the context of a nuclear program) equipment and material in lraq.

« The material in question is “dual-use” equipment {(which could have conventional applications),
high explosives that are somewhat more powerful than TNT. This dual-use equipment was
generally permitted to remain in Irag.

« Explosives of the nature reported missing from Al-Qagaa are available around the world. It
would be nearly impossible to verify that these materials ever left Irag or are being used for any
specific purpose.

« The Administration takes the report of missing munitions very seriously. The lraqgi Survey
Group is evaluating this recent report by the Iragi government.

Published by the U.S. Department of Defense Office of Public Affairs

11-L-0559/0SD/46815



US Department of Defense

Talking Points — Oct. 20, 2004 — Afghanistan Progress

Zalmay Khalilzad, the U.S. ambassador to Afghanistan, recently briefed the Pentagon press corps
on progress in Afghanistan, including the country's historic elections. Earlier, the ambassador met
with Secretary Rumsfeld and thanked him for the work of the U.S. Armed Forces in Afghanistan.

Following are highlights of the ambassador's remarks. [transcript}

» The election in Afghanistan was a remarkable event, with millions of Afghans voting in
an orderly and massive fashion.
« Alfghans stood in line for hours to vote, even in the face of threats from al Qaeda and the
Taliban.
« Afghans tock advantage of the cpportunity that the Coalition provided to them o move
toward building a democratic society.

» U.S.and Coalition forces provided a secure environment for
« The US. and Coalition forces took preventive and pre-emptive action to preventthe
Taliban and al Qaeda from disrupting the election.

» Alghans are rebuilding their country, and making great progress in
« More than 15,000 Afghans serve in the Afghan National Army; mare than 30,000 serve in
the police force.
« [hree years ago, the country was fragmented, and the armed forces were in the hands of
regional leaders. Today:
« More than 20,000 of the 50,000 militia forces have been civilized, and nationwide, 57
percent of the heavy weapons have been cantoned.

» Although it is important to capture Osama bin Laden, the struggle against terror isn't
just against one person, it is against netwarks.
»  Destroying networks and transforming regions and countries that produce extremism and
terror will take a long time.

> Afghanistan is firmly heading in the right direction.
« The Afghan people want to succeed - they want economic progress and security.
« Afghans also want a democratic government, which they demaonstrated by voting, even in
the face of threats.

Links:
Afghanistan Flection Process: Key Facts
www.defendamerica.mil photo essays Afghanistan elections

Published by the U.S. Department of Defense Office of Public Affairs

11-L-0559/05D/46816



Lid

US Department of Defense

Talking Points — Oct. 18, 2004 — Sanchez/Casey Letters About Readiness

Following are talking points in response to reports in the media about a letter sent Dec. 4,
2003, from Lt. Gen. Ricardo Sanchez in Iraqto Gen. George Casey, then vice chief of staff of
the Army, about readiness. Attached with these talking points are a copy of Lt. Gen. Sanchez’s
letter, and a copy of a memorandumirom Gen. Casey.

In December of last year, the insurgent activity had increased and it did have a direct impact
on the readiness of a number of Army systems.

The Army Staff and Army Materiel Command have been fully engaged in working to resolve all
of the logistical concerns raised by Lt. Gen. Sanchez in his Dec. 4 letter, and addressed by
Gen. Casey in a response dated December 13,2003,

s Forexample,just seven weeks after Lt. Gen. Sanchez wrote the letter, all soldiers
were fully equipped with Interceptor Body Armor.

o Included in the solution, and addressed by Gen. Casey, were an increase in
funding of spare parts, additional forward repair capability in the theater, and
expedited removal of broken equipment for repair.

e Also, as outlined in Gen. Casey’s response, the Defense Logistics Agency had
immediately undertaken steps to eliminate supply and delivery backlogs and
increase the speed of the delivery of supplies.

Over the past 10 months the Army logistics community has greatly improved its ability to
deliver spare parts throughout the theater via a number of fransportation means using all
modes of delivery - air, sea and ground.

Today, the readiness rates for M| Abrams tanks and M2 Bradley Fighting Vehicles is the
highest its been all year - now over 90 percent readiness rate.

e The Army still uses peacetime readiness standards, which does not consider the
fact that in times of war vehicle usage increases five fold in some instances.

o The peacetime standard is used to identify pricrities and track any serious
readiness issues.

[t is alsc important to note the defense industry has greatly expanded its production capability
to meet wartime demands.

Published by the U.S. Department of Defense Office of Public Affairs
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DEPARTMENT OF THE ARMY
OFFICE CF THE VICE CHIEF OF STAFF
201 ARMY PENTAGON
WASHINGTON, DG 203100210

13 GEC 2003

MEMORANDUM FORTCOMMANDER. COMBINED JOINT TASK FORCE SEVEN,
BAGHDAD, IRAQ/APO AE 09302-1400

SUBJECT: Force Protectionand Operational Readiness Posture

1. I share your concern about our Army's operational readiness and force protection

posture, Units engagedin Qperations IraqiFresdom and Enduring Freedom are the
Army's first priorty.

2. We are tackling supply of repair paris 1o support your eqi ipment readiness. During
fiscal year 2003, we increased spares funding by $3.8 billion ta support both inventory
augmentation and increased ciemands. As of 30 Navember 2003, we have $7.1 billicn
of supplies due-in from both commercial vendors and repairfacilities. The increased
funding &beginning to pay off as your zero balance rates slowly improve. Repalr Ea
key source of supply. We have provided additional forward repair capability for critical
spares needed to support readiness. Expedited retrograde of unserviceablereparable
itemsthat cannot be repaired In theater will ensure we ean best support your needs,
Angcther factor impacting availability of repair parts is the aceuracy of supply records in
theater. We are developing measures to assist your units in completing & thorough
reconglliation, from the customer to the source.

3, As of November2003, DefenseDistribution Center (DDC) is bullding pure Supply
SupportActivity pallets, eliminating the needto break down pallets once they arrive in
theater and significantly reducing delivery time, Defense Logistics Agency (DLA) has
Increased mahpower at DDC to eliminate backlogs. TJanuary 2004, a Deparment of
the Amy distribution management team will determine additional measures to speed
delivery of supplies.

4, BothDLA and Army have taken steps to maximize production of Small Arms
Protective Inserts (SAPI) and are on track to meetthe original December 2003 goal.

The racently Identified requirementof 11,902 additional SAPI is scheduled fer
completion in January of 2004.

. CASEY, JR.
United States Army
Vica Chief of Staff
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US Department of Defense

Talking Points — Oct. 18, 2004 - Corrected 343" Quartermaster Company

Following are talking points on recent stories in the news about the 3431 Quartermaster Company.
Two investigations have been ordered, as has an inspection of the vehicles. Following are talking points.

Operations throughout the Iragi Theater are inherently dangerous and Commanders at all levels have the
safety of their soldiers as a primary concern.

There has been an incident in which a few members of a Quartermaster Company allegedly refusedto
participate in an assigned convoy mission.

On any given day there are approximately 250 convoys on the road consisting of a daily average of 2,500
vehicles with over 5,000 soldiers delivering goods every day and night.

In a 24-hour period convoys on average deliver 110,000 cases of bottled water, 202,000 meals and 1
million gallons of fuel.

As a result of this incident the convoy failed to depart at its assigned time, but the mission proceeded later
in the day with other scldiers and leaders from the company.

Actions being taken:

s Brig. Gen. Chambers has appointed the Deputy Commander to conduct an investigation and determine
the circumstances and facts surrounding what occurred.

e The commander of the 300th Area Support Group has directed a separate inquiry to determine if any
offenses to the Uniform Code of Military Justice were committed and if so whether disciplinary
measures are warranted.

¢ Brig. Gen. Chambers has also directed the unit conduct a safety-maintenance stand down during which
all vehicles will be thoroughly inspected and retraining conducted.

Published by the U.S. Department of Defense Office of Public Affairs
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US Department of Defense

Talking Points — Oct. 15, 2004 — [raq Security Forces

At a town hall meeting with US. troops in Al Asad, Irag, on Oct. 10, Secretary Donald H. Rumsfeld
said the situation on the ground in Irag will dictate how many American troops are needed there.
The secretary said Iragi security forces must be strong enough to maintain order throughout their
country before there can be a large redeploymentof U.5. troops from Irao.

Following are highlights of progress by Iraqi security forces.

o Approximately 100,000 lraqi security forces are trained and equipped.

» By the January elections, there should be an additional 50,000 Iraqi security forces.

» U.S,, Coalition and Iragi officials are concentrating on measures to ensure the January
elections are successful.

« The goal is to have 200,000 to 250,000 trained Iragi security troops.

« The Iragi Police Service is scheduled to graduate its largest class ever this week from the
basic training course. The 1,137 police recruits have been training at the eight-week
program at the Jordan International Police Training Center in Amman. Instructors come
from 16 countries, includingthe United States.

« Eighty-five Iraqi Police Service officers will graduate this week from the Election Security
Course. The six-day course is part of the Iragi government's ongoing efforts o provide
security for the upcoming elections. The curriculum includes crowd control and officer
safety training, local election and constitutional law classes, and practical exercise
scenarios.

o The Iragiair force is scheduled to take possession of two SAMA CH2000 light air
surveillance aircraft at the end of October. Last month the air force commenced solo
operations with two Seeker reconnaissance aircraft. Air force missions will continue to
concentrate on infrastructure, including pipeline and electrical facilities, and border
security.

« Recruiting and training continues for the Iragi armed forces medical corps, which should
eventually number more than 2,500 persannel. An $18.6 million Multinational Security
Transition Command-Iraq project is helping to build 11 new lragi armed forces medical
clinics at seven locations. The first clinic, at the Al Kasik base in northern Irag, is
scheduled to open in mid-Decemberand the others should be finished in January.

» More than 20,000 Glock pistols have been distributed in the past two weeks to police
officers and police recruits.

» Among the hundreds of officers who graduated from various training classes Oct. 7 in
Baghdad were 35 who graduated from a course in basic investigation; 50 who completed
classes in techniques to investigate criminal bombings and explosives recognition; 31 who
finished a one-week course on how to successfully resolve kidnapping and hostage
situations; and 34 who completed a three-week course in basic skills to investigate
organized crime.

Published by the U.S. Department of Defense Office of Public Affairs
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US Department of Defense

Talking Points — Oct. 13, 2004 — Secretary’s NATO meetings

Secretary Rumsfeld is in Romaniatoday for two days of NATO informal defense ministerial
meetings in Poiana Brasov. The stop is just one of several for the secretary, who began his trip in
Bahrain. Following are highlights.

NATO Meetings - Romania
o Romaniais one of NATO's newest members. The country joined the 26-member alliance
on March 29,2004,
o Approximately 700 Romanian forces are serving in Iraq.
« Likelytopics for discussion at the NATO meetings include NATO military transformation,
and the status of alliance operations in Irag, Afghanistan and the Balkans.
« The secretary toured Mihail KogalniceanuAirbase in Constanta, Romania, on the Black

Sea.

« The Romanians invited the secretary to tour the airbase, which is a facility the United
States could potentially use as part of President Bush's policy to realign US. global
force posture.

o About 3,500 U.S. service members conducted air transportation and logistics
operations at the base in February and March 2003 in support of Operation Iragi
Freedom.

o Any potential renewed U.S. military presence at the base or an adjacent Romanian
army base would mostly involve the rotation of troops in and out of the facility for joint
training exercises.

Macedonia
o Earlier in the week, the secretary met with President Branko Crvenkovski and other
officials in Macedonia, where he thanked Macedonian soldiers for their contributions in
Irag.
» The secretary signed an agreement calling for U.S.-Macedonian military cooperation to
prevent the proliferation of weapons of mass destruction.

o Al Asad AisBase - metwith U.S., Coalitionand Iraqi trocps, and heard from more than
2,000 Marines and other service members at a town hall.
» Baghdad - conferred with senior U.S., Coalition, and Iragi military and government
officials.
« Kirkuk - was briefed by Army Maj. Gen. John Batiste and other leaders on the situation in
this northemn city.
» The general characterized Kirkuk as becoming more stable each day.
« The general described the successfuljoint U.S.-Iragi military campaign launched Oct.
1 that defeated anti-Coalition insurgents in Samarra. About 5,000 US. and Iragitroops
worked to reclaim the city.
« Forces in the area have confiscated 24 million pounds of enemy ammunition in the
past eight months.
« Irbil - The secretary metwith Republic of Korea troops. Approximately 3,700 South Korean
forces are deployed in Iraqg.
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Aboard the USS John F. Kennedy

« The secretary was flown from Bahrain at the start of his trip to this aircraft carrier patrolling
the Persian Gulf. He met with sailors and was briefed on the situations in Irag and
Afghanistan.

« Defense ministers from 18 countries assisting the United States in the Global War on
Terror joined the secretary aboard the carrier.

« The secretary also participated in a reenlistmentceremony for 80 Kennedy sailors. The
ship has moere than 5,000 crewmembers; it has been depleyed almost four menths in the
Persian Gulf. The ship's aviators have been flying into Irag to conduct bombing and other
support missions.

Links: USS John 7, Kennedy (‘Big John" web site)

Published by the U.S. Department of Defense Office of Public Affairs
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US Department of Defense

Talking Points — Oct. 8, 2004 — Afghanistan Progress

Army Lt. Gen. David Barno, commander of Combined Forces Afghanistan, cutlined progressin
Afghanistan recently in an interview with the Pentagon Channel. Following are highlights from his
interview plus other accomplishmentsin the country three years after the start of Operation Enduring
Freedom.

> Initially Operation Enduring Freedom focused on removing Taliban and al
and
¢ Today the Coalition has shifted to a broader-basedapproach that focuses on creating
conditicns in Afghanistan fo rejectterrorists and their activities outright.

» Three years ago, the Taliban were still ruling Afghanistan and al Qaeda was still very active
inthe country. Tomorrow Afghans will cast their votes in democratic presidential elections.
« Eighteen candidates are vying for the Afghan presidency. The field is representative of all
ethnic groups and constituencies in the country.
o Morethan 10 million Afghans have registeredto vote.
o Morethan 40 percent of the registeredvoters are women.
« Nextspring Afghans will elect members of a new Parliament.

» Conditions around Afghanistan demonstrate
» The economy is growing at the rate of 20 percenta year.
» Morethan 5 million children are in school this year comparedto just 1 million last year.
o The portion of the “Ring Road"that links Kabul to Kandahar is completed and construction is
continuing from Kandaharte Herat.
+ Morethan 3 million refugees have returnedte Afghanistan since 2002.

» Provincial Reconstruction Teams (PRTs) are operating throughout Iraq,
government to expand reconstruction, outreach
« PRTsare small groups of civilian and military perscnnelworking in Afghanistan’s provinces.
o There are 19 provincial reconstructionteams in Afghanistan (14 U.S. and five NATO). A year
ago there were four.

> Afghanistan’s security structure is growing.

« Approximately 15,000 soldiers serve in the Afghan National Army. The ANA is a highly
protessional, multi-ethnictorce, which is rapidly becoming a pillar of the country’s security.
ANA soldiers have been deployed alongside Coalition force to prepare for the election.
Approximately 25,000 police have beentrained.
The United States has developed an integrated programte address the country’s drug trade.
The program complements the United Kingdom's efforts - the lead nation for counter-narcotics
assistance to Afghanistan.

Afghan security forces are working side by side with Coalition forces to hunt down and
remove terrorists and cenfront the forces of lawlessness.
» Success in Afghanistan has deprived al Qaeda of a sanctuary there.

“f

Links: www.pentagonchannel.mil; OEF timeling; PRTs fact sheet; OEF 3-year anniversary web
page; map of Afghanistan

Published by the U.S. Department of Defense Office of Public Affairs
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US Department of Defense

Talking Points — Oct. 6, 2004 - Draft Bill Defeated

The House of Representativeson Oct. 5 defeatedH R. 163, a bill to reinstitutethe draft.
The bill garnered|just two votes.

Secretary Rumsfeld has spoken vociferously against reinstitutingthe draft, pointing out that the All Volunteer
Force method of recruiting men and women to the U.S. military is working well. The secretary has a long
record of opposing the draft going back to his days as aU.S. Representativefrom lllinois, when he was one
of the first members of Congressto introduce legislaticnto create an All Volunteer Force.

Following are highlightsfrom a letter outlining his oppositionto the draft that Secretary Rumsfeld sent
yesterdayto the chairman of the House Armed Services Committee. {link to letter]

> Firstand foremost-- the United States does not need a draft.
« There are 295 million people inthe United States.
« Some 2.6 million of them serve inthe Active and Reserve Forces.
« The miltary can attract and retainthe people it needs through pay and other incentives.

¥ The stress on the force is notfrom a shortage of uniformed personnel;there is
force because it isn't organized properly for a post-Cold War
» Too many of the needed skills are heavily concentratedin the Reservecomponents.
» Too many of the Active forces are organized in large, heavy divisions that aren't readily deployable.
« Too many military personnelare performing tasks that should be civilianjobs, becausethe
complex civilian personnel rules make it easier to give the task to someone in uniform.

» The Depariment of Defense has taken actionto reducethe strass

« Usingemergency authority provided by Congress, the size of the Active Army has been increased
by as many as 30,000 troops since the Sept. 11" attacks.

« The Army is increasingthe number of active, deployable brigadesfrom 33 to 43 or more. They wil
be redesignedto take into account post-ColdWar capabilties and needs.

» The Army is retraining and restructuringthe Active and Reserve componentsto ensureuseable
skill sets are better appropriated. This will improve overall responsivenessand deployability.

» The Services rebalancedabout 10,000 military spaces both within and between the Active and
Reservecomponentsin 2003. This year they expectto rebalance another 20,000 spaces. The goal
is that individual Reservists and Guardsmen will mebilize less often, for shorter pericds and with
somewhat more predictability.

> The All Yolunteer Force is a professional force that
« The menand women who serve in the military are committed, enthusiastic and are contributingto
the defense of the nation.
« Eachsteppediorwardto volunteer. All serve proudly.

Additional Information:
« Forthe fifth year in a row, the US. Army RecruitingCommand met its fiscal year active-duty and
Reserve recruiinggoals.
« Ay National Guardsmenwhose units have been mobilizedare re-enlistingat a higher rate than
those who haven't been mobilized. {(story)
» The National Guardwill end its fiscal year making 86 percentof its recruiting goal. To reach its goal
next year, the Guard is adding 1,000 new recruiters and doubling retention bonuses.

Published by the U.S. Department of Defense Office of Public Affairs
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US Department of Defense

Talking Points — Oct. 5, 2004 — Afghanistan Security and Justice
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Afghans will vote in their first democratic presidential election on Saturday, Oct. 9. While the
legitimacy of an elected government will help isolate the extremists in Afghanistan politically, the
Coalition and Afghans are working side by side to defeat the extremists militarily.

Following are talking poinis on the progress in Alghanistan to build the country’s security forces
and justice system, and efforts to create a more peaceful and stable country by demabilizing,
disarming and reintegrating militia groups.

> The Afghan National Army (ANA} is rapidly becoming the principal pillar of
Afghanistan’s security.
« Approximately 15,000 soldiers serve in the Afghan National Army. ltis a highly
professional, multi-ethnic force.
= Afghan National Army soldiers are deployed alongside Coalition forces to fight the
insurgency and to prepare for the election.

» The new regional command headquarters of the Afghan National Army

extend the national government’s authority.

= Inaddition to the Kabul regional command (Central Corps), four regional commands of the
ANA have been stood up in Kandahar, Gardez, Mazar-e-Sharif and Herat.

« Establishing these regional commands is a milestone for the country’s general security and
for strengthening the Afghan government.

» This permanent Afghan National Army presence demonstrates to Afghans and the
international community that the Afghan national government authority extends throughout
the country.

« Before the regional commands were established, troops from the ANA’s Central Corps in
the Kabul region were frequently deployed around the country. They carried out combat
operations alongside the Coalition in the east and north and conducted security and
stability operations in the west and north.

= After 25 years of war, opening the regional commands is another positive step for
Alghanistan as it moves toward a democratic and peaceful future.

» Afghans are working to patrol and stabilize their country.
= Al Qaeda, Taliban and other indigenous military groups remain the greatest threat to
Afghanistan.
« U.S.{oalttion and Afghanistan troops are conducting a wide range of counterinsurgency
operations against these groups including reconnaissance, interdiction and patrols, many
of which are joint patrols.

> Afghanistan’s growing police force & helping to support the
« Approximately 25,000 police have been trained.
= The goalis to train 50,000 national police, 12,000 border police and 2,600 highway police
by the end of 2005.
« Germany has been designated as the lead country for policing. It has developed an
intensive training academy to address long-term institution building.
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> Afghanistan is establishing the operational
« ltalyis the lead nation in the reform and rebuilding of Afghanistan’s justice sector.
o Comprehensivel.S. and Italian training programs are training judges, prosecutors and
defense counsels.
« A conscious effort is being made to reintegrate women into the legal sector.

> The Afghan militia demobilization program is helping get weapons off the street and
reintegrate militamen into civilian life.

e Intwo weeks in Septemberalone, almost 2,000 Afghan militiamen turned in their weapons
and entered the demobilization, disarmament and reintegration program.

« The programis sponsored by Japan.

o The program also helps train the men so they can get jobs that can take the place of their
militia salaries, offering instruction in such skills as farming or trade. Cther militiamen enter
the ANA or go into the demining program.

« Morethan 13,000 men have completed the program.

For more informaticn: House International Relations Committee hearing Sept. 23, 2004;
demobilization story: Kandaharregional command story: Gardez regional command story.

Published by the U.S. Department of Defense Office of Public Affairs
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US Department of Defense

Talking Points — Oct. 4, 2004 — Afghanistan Elections
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Oct. 7, 2004, marks the third-year anniversary of the beginning of Operation Enduring Freedom in
Afghanistan. Just two days later, Oct. 9, Afghans are scheduled to hold their first ever democratic
presidential elections. Following are talking points on the elections and the security precautions the
country and the Coalition are taking to ensure Afghans can vote.

» A successful presidential election will be the first step in developing
democratic elections in Afghanistan that will carry over into

« Afghans are electing a sovereign government. Presidential elections are scheduled for
Oct. 9. Parliamentary and local elections will follow next spring.

« Eighteen candidates are vying for the Afghan presidency. The field is representative of all
ethnic groups and constituencies in the country.

« More than 10 million Afghans have registered to vote.

« Morethan 40 percent of the registered voters are women.
« The vote count is expected to last several weeks.

« There will be a run-off if no candidate wins a majority.

» Taliban and other insurgents will continue 1o try to disrupt
Afghanistan and the international community have taken action
environment

o Three rings of security will be in place during election time.
« Thefirst layeror inner ring is primarily Afghan police office at polling stations.

« The second layer is the trained and equipped Afghan National Army, who will be
patrolling the areas. They will have quick reaction forces able to go to areas of
viclence.

« The third layer will be forces from some 40 countries from the Coalition and the NATO-
led International Security Assistance Force.

» These forces are working to defend the integrity of the election process and the right of the
Afghan people to vote.

» The election of a sovereign government is a key building
« The legitimacy of this political process is a way of strengthening the moderate elements in

Afghanistan against the extremists.
»  Other key building blocks include security improvements and reconstruction efforts.

Published by the U.S. Department of Defense Office of Public Affairs
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US Department of Defense

Talking Points — Sept. 29, 2004 — 9-11 and the Glohal War on Terror

Since the September 11t attacks, the world has made progress in the

The Taliban regime is gone.

Osama bin Laden is on the run.

Saddam Husseinis injail. His sons are dead.

More than three-quarters of al Qaeda’s key members and associates have been detained
or killed.

Pakistan used to support the Taliban. Now it is a strong ally against terrorists.

A.Q. Khan's clandestine network that had provided nuclear technologies to Libya, North
Korea and possibly other nations, has been shut down.

Libya's Moammar Ghadafi has given up his nuclear weapons program.

Since the September 11t attacks, 50 million people in Iraq and
freed

The citizens of both these naticns are resolved to move forward with their democtratic
futures.

Afghans will hold elections on October 9.

Iraqis will hold elections in January.

Both countries are on their way to becoming America’s newest allies in the fight for
freedom.

The success of democracy in both countries will represent a major defeat for terrorists,
including associates of al Qaeda.

September 11t was not the beginning of terrorism, and the war in Iraqg

Internationalterrorists declared war on the world's nations.

Over decades, these terrorists have killed thousands of Americans and citizens of other
countries.

Two of these killers were sentenced to death today by a Yemenijudge for their roles in the
aftacks on the USS Cole in October 2000. The United States will continue to work with our
allies to pursue, capture, kill and bring to justice those who attack our homeland, our
troops and our values.

One lesson of September 11t s that the United States can no longer
with terrorism as an evil but inescapable fact

Every threat cannat be eliminated, but the United States can hope to eliminate global
terrorist networks and end state sponsorship of terrorism.

The United States must stay on the offense, The extremists have shown their resolve to
terrorize men, women and children around the world. They want us to change our policies
and retreat within our borders.

Americans must be patient; A problem that grew up in 20 or 30 years is not going away in
two or three years.

Published by the U.S. Department of Defense Office of Public Affairs
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US Department of Defense

Talking Points — Sept. 28, 2004 — A New Iraq

Following are talking points on progress in Irag.

» Eighteen months
« Was firing at our aircraft in the no-fly zones on a weekly basis.
» Harbored and sheltered terrorists.
« Was offering $25,000 to families of suicide bombers.

Today in Irag:

» Iraq has been removed from the list of state sponsors

o President Bush issued a determination allowing the State Departmentto remove Irag from
the liston Sept. 24.

« lragwas first placed on the list in September 1930.

» According to the determination:
(1) There has been a fundamental change in the leadership and policies of the government
of Iraq.
(2} Irag’s government is not supporting acts of international terrorism.
(3) Irag’s government has provided assurances that it will not support acts of international
terrorism in the future.

» Tens of thousands of Iraqis are courageously volunteering to serve in the

forces and in the

» The largest single contributor to Iraq's security is the Iragi people, who continue to step
forward to join the various Iraqi Security Forces.

« Morethan 700 Iragi security force members have been killed since Jan. 1, 2004.

» Today approximately 164,000 Iragi pelice and soldiers (of which about 100,000 are trained
and equipped) and an additional 74,000 facility protection forces are performing a wide
variety of security missions.

> Iraq is preparing for elections in
« The stage is being set for successful elections.
o Commanders in the field are confident about the military mission and the ability to have an
election period that is fair and relatively stable.
« The conditions will not be perfect. The goal is that the election will be able to be held in the
vast majority of the country under goed circumstances.

> Afree and peaceful Iraq is a powerful blow to the extremists in the world
determined to have the world
« Freeandfair elections in Irag are the greatest danger to the terrorists, foreign fighters and
former regime.

Links:U.S. Embassy - Baghdad release

Published by the U.S. Department of Defense Office of Public Affairs
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Battling for Iraq

By David H. Pctracus
The Washinglon Post
Sunday, September 26,2004 ;Page B7

BAGHDAD -- Helping organize, train and equip nearly a quarter-million of Traqg's
security forces 1s a daunting task. Doing so in the middle of a tough insurgency increases
the challenge enormously, making the mission akin to repairing an aircraft while in flight
-- and while being shot at. Now, however, 18 months after entering Iraq. [ see tangible
progress. Iraqi security elements are being rebuilt from the ground up.

The institutions that oversee them are being reestablished from the top down. And Traq
leaders are stepping forward, leading their country and their security forces courageously
in the face of an enemy that has shown a willingness to do anything to disrupt the
establishment of the new Iraq.

In recent months, I have observed thousands of Traqgis in training and then watched as
they have conducted numerous operations. Although there have been reverses -- not to
mention horrific terrorist attacks -- there has been progress in the effort to enable Iraqis to
shoulder more of the load for their own security, something they are keen to do. The
future undoubtedly will be full of difficulties, especially in places such as Fallujah. We
must expect setbacks and recognize that not every soldier or policeman we help train will
be equal to the challenges ahead.

Nonetheless, there are reasons for optimism. Today approximately 164,000 Iraqi police
and soldiers (of which about 100,000 are trained and equipped) and an additional 74,000
facility protection forces are performing a wide variety of security missions. Equipment
is being delivered, Training is on track and increasing in capacity. Infrastructure is being
repaired. Command and control structures and institutions are being reestablished.

Most important, Iraqi security forces are in the fight == so much so that they are sutfering
substantial casualties as they take on more and more of the burdens to achieve security in
their country. Since Jan. | more than 700 Iraqi security force members have been killed,
and hundreds of Traqis seeking to volunteer for the police and military have been killed as
well.

Six battalions of the Iraqi regular army and the Iraqi Intervention Force are now
conducting operations. Two of these battalions, along with the Iraqi commando battalion,
the counterterrorist force, two Iragqi National Guard battalions and thousands of
policemen recently contributed to successful operations in Najaf. Their readiness to enter
and clear the Imam Ali shrine was undoubtedly a key factor in enabling Grand Ayatollah
Ali Sistani to persuade members of the Mahdi militia to lay down their arms and leave
the shrine.
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In another highly successful operation several days ago, the Traqi counterterrorist force
conducted early-morning raids in Najaf that resulted i the capture of several senior
lieutenants and 40 other members of that militia, and the seizure of enough weapons to
fill nearly four 7 1/2-ton dump trucks.

Within the next 60 days, six more regular army and six additional Intervention Force
battalions will become operational, Nine more regular army battalions will complete
training in January, in time to help with security missions during the Traqi elections at the
end of that month.

Traqi National Guard battalions have also been active in recent months. Some 40 of the 45
existing battalions -- generally all except those in the Fallujah-Ramadi area -- are
conducting operations on a daily basis, most alongside coalition forces, but many
independently. Progress has also been made in police training. In the past week alone,
some 1,100 graduated from the basic policing course and five specialty courses. By early
spring, nine academies in Iraq and one in Jordan will be graduating a total of 5,000 police
each month from the eight-week course, which stresses patrolling and investigative skills,
substantive and procedural legal knowledge, and proper use of force and weaponry, as
well as pride in the profession and adherence to the police code of conduct.

Iraq's borders are long, stretching more than 2,200 miles. Reducing the flow of extremists
and their resources across the borders is critical to success in the counterinsurgency. As a
result, with support from the Department of Homeland Security, specialized traiing for
Iraq's border enforcement elements began earlier this month in Jordan.

Regional academies in Iraq have begun training as well, and more will come online soon.
In the months ahead, the 16,000-strong border force will expand to 24,000 and then
32.000. In addition, these forces will be provided with modern technology, including
vehicle X-ray machines, explosive-detection devices and ground sensors,

Qutfitting hundreds of thousands of new Iraqi security forces is difficult and complex,
and many of the units are not yet fully equipped. But equipment has begun flowing. Since
July 1,for example, more than 39,000 weapons and 22 million rounds of ammunition
have been delivered to Iraqi forces, in addition to 42,000 sets of body armor, 4.400
vehicles, 16,000 radios and more than 235,000 uniforms.

Considerable progress is also being made in the reconstruction and refurbishing of
infrastructure for Iraq's security forces. Some $1 billion in construction to support this
effort has been completed or is underway, and five Iraqi bases are already occupied by
entire infantry brigades.

Numbers alone cannot convey the full story. The human dimension of this effort is
crucial. The enemies of Iraq recognize how much is at stake as Iraq reestablishes its
security forces. Insurgents and foreign fighters continue to mount barbaric attacks against
police stations, recruiting centers and military installations, even though the vast majority
of the population deplores such attacks. Yet despite the sensational attacks, there is no
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shortage of qualified recruits volunteering to join Iraqi security forces. In the past couple
of months, more than 7,500 Iraqi men have signed up for the army and are preparing to
report for basic traming to fill out the final nine battalions of the Tragi regular army. Some
3,500 new police recruits just reported for training in various locations. And two days
after the recent bombing on a street outside a police recruiting location in Baghdad,
hundreds of Iraqis were once again lined up inside the force protection walls at another
location -- where they were greeted by interim Prime Minister Ayad Allawi.

I meet with Iraqi security force leaders every day. Though some have given in to acts of
intimidation, many are displaying courage and resilience in the face of repeated threats
and attacks on them, their families and their comrades. I have seen their determination
and their desire to assume the full burden of security tasks for Iraq.

There will be more tough times, frustration and disappointment along the way. It is likely
that insurgent attacks will escalate as Iraq's elections approach. Trag's security forces are,
however, developing steadily and they are in the fight. Momentum has gathered in recent
months. With strong Iraqi leaders out front and with continued coalition -- and now
NATO -- support, this trend will continue. It will not be easy, but few worthwhile things
are.

The writer, an Army lieutenant general, commands the Multinational Security Transition

Command in Iraq. He previously commanded the 10Ist Airborne Division, which was
deploved in Iragfrom March 2003 until February 2004,
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US Department of Defense

Talking Points — Sept. 27, 2004 - Gen. Abizaid on Iraq

Gen. John Abizaid, commander of US. Central Ccmmand, appeared Sunday, Sept. 26 on NBC's
Meet the Press. Following are highlights of his interview.

» lraqis moving in the direction that will allow itto emerge as one of the first democratic
and representativestates in the Middle East.
« The Coalition’s military activities in Iragq have moved the country ahead in a positive

manner.
« Thefightin Irag is tough, and will continue through the Iraqi elections, but we musin't
lose heart.

> (Commanders in the field are confident about the military mission and the ability to have
an election period that is fair and relatively stable.
» Gommanders are under no illusion about all Iraq being stable, nor are they under the
llusion that the entire country is dangerous.

« The environmentis complex - there are stable areas in the north and south, but there
are areas around Fallujah and the Sunni heartland that are dangerous to government
officials and U.S. forces.

» The Coalition has moved very fast in building security institutions in Irag that will
provide a stable atmosphere for the elections.

o Just four months ago, people were saying the Iragi interim governmentwould never
emerge, butitdid. Itis possible to move the process forward from occupation to
partnershipto full independence in Irag.

» The National Intelligence Estimate prepared in July is an overly pessimistic estimate of
the situation in Irag.
« Many people -~ U.S. and Coalition troops, Iragis defending their country and serving in the
government-- are working for a better future and fighting the extremists.
« Iragwillemerge as an independent nation that sets the standard for good governmentin
the region. ltwill take continued focus and perseverance, plus help from courageous US.
troops and people in Irag and the Middle East.

> The problem of ideclogically motivated terrorism in the Middle East and Central Asia
must be faced.

« lIrag and Afghanistan cannot be looked at through a soda straw. Ideologically motivated
terrorism must be confronted region-wide, most importantlywith moderates in the region
who don’t want extremists dictating what kind of life they have.

« The greatestdanger to the foreign fighters, the terrorists and the former regime are free
and fair elections.

» The constant Washington drumbeat that the war is being lost and can’t be won and the
resistance is out of control doesn't square with the facts on the ground.
« The resistance is hard, but [ragis and Coalition members will battle it together through
economic, political and military means. ltwon't be easy, but it is possible.
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> The stage is being set for successiul
o Irag'sarmedforces are being built up with an additional 25,000 forces that will help secure
elections in conjunction with US. forces.
o ltwill be a tough fight, and there will be a lot of violence between now and then.
o The conditions will not be perfect. The goal is that the election will be able to be held in the
vast majority of the country under good circumstances.

» Iraqi security forces have undergone extensive rencvations

o The forces were destroyed and there have been setbacks and revisions to the strategy to
rebuild them.

e The current forces are sericus about their duties - they are fighting and dying for their
country.

e The kgy is 1o build an effective, well-trained security force loyal to the civilian government
that can eventually protect the country.

o Approximately 100,000 armed forces and police forces now are trained and equipped by
the measure of the standard Lt. Gen. Petraeus uses that is accepted by Prime Minister
Allawi. The numbers will continue to grow.

> People inthe Middle East do not like the
e Theydo notwant it to be successtul, and they need American help.
o The process will be long and difficult, but it can be fought successiully if Americans come
together at home and with people in the region and the international community to set
standards for good government and a mocerate lifestyle.

Links: Gen. Abizaid biography.

Published by the U.S. Department of Defense Office of Public Affairs
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US Department of Defense

Talking Points — Sept. 24, 2004 —Secretary Rumsfeld Iraq Quotations

Following are quotations from Secretary Rumsfeld at media availability today at the Pentagon, where
the secretary hosted Prime Minister Ayad Allawi of lraq. (transcript)

Prowess in Iraq
“Irag is a free nation, with a new government determined to defeat extremists and to hold elections.”

“Tens of thousands of Iragis are courageously volunteering to serve in the Iragi security forces... andin
the interim government.”

Goals in Iraq

“... an [ragthat was a single country, not broken into pieces; that was at peace with its neighbors and
didn’t have weapons of mass destruction; and that fashioned a government that was respectful of the
various women, religious groups, all the diversity that existed in that country. We did not fashion a
template and (say) it had to look like this. We said it's going to be an Iragi solution.”

Iraqi Elections
“We and the government of Irag intend to see that the elections are held, intend to see that they are

held on time, and to do.. .everything possible to see that that happens and to see that every Iraqi has
the rightto vote.”

“We recognize that there is an increased level of violence as we move toward these elections. We
recognize a free and peaceful lraqis a powerful blow to the extremists in the world who are determined
to have the world their way. The road ahead will take courage.”

Stress on the Force and Numbers of U.S. Troops in Irag
“We have...underway something like 35 or 45 initiatives to reduce stress on the force. We have used
the emergency authorities to increase the size of the force.”

“We've said it a hundred times: if General Abizaid decides he needs more forces, obviously there will
be more U.S. forces. We know we're seeking more Coalition forces, and some additional Coalition
forces have already agreed to participate, for example, with respectto protecting the U.N. during the
election period.”

The Draft (Secretary Rumsfeld before the Senate Armed Services Committee, Sept. 23, 2004)

“...1t is absolutely false that anyone in this Administration is considering reinstating the draft. That is
nonsense. We've got 285 million people inthe United States of America. We need 1.4 million people to
serve in the Active force. We are having no trouble attracting and retaining the people we need. liwe
were managing this force better -- and it takes years to rearrange it properly=- it has been
malorganized, malarranged as between the Active and the Reserve components, and we've got too
darn many pecple in uniform doing civilian jobs. And if we have to increase the numbers above 1.4
million, we can do it under the emergency authorities, We are not having trouble maintaining a force of
volunteers. Every single person’s a volunteer. We do not need to use compulsion to get people to come
inthe armed services! We've got an ample number of talented, skillful, courageous, dedicated young
men and women willing to serve. And it'sfalse.”

Published by the U.S. Department of Defense Office of Public Affairs
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US Department of Defense

Talking Points — Sept. 23, 2004 - SecDef Hill Global Posture Testimony

Secretary Rumsfeld testified today before the Senate Armed Services Committee about the U.S.
military’s global posture. Global posture, explained simply, is the worldwide deployment of military
personnel, equipment and installations, particularly in overseas areas. Following are highlights of
his prepared testimony {full text).

» Rearranging our nation’s global posture is essential to winning the

« Rearranging global posture is part of a broader set of undertakings - we also must change
mindsets and perspectives.

« Ihe military must transform into a more agile and more efficient force, ready and able to
combat today’s asymmetric challenges.

» The U.S. military is already working

« The size of the Army has been increased, It is being recrganized into more agile, lethal
and deployable brigades.

« The Active and Reserve components are being retrained and restructured to improve the
total force's responsiveness to crises. These changes mean when individual guardsmen
and reservists are mobilized, it will be less often, for shorter perieds, and be more
predictable.

« Jointness between the services is being increased.

« Communications and intelligence activities are being improved.

« Newcommands have been established and others improved - such as the Northern
Command and the Strategic Command.

» Civilian personnel systems

« Tensof thousands of uniformed people today are deing essentially non-militaryjobs - yet
reservists are being called up to fight in the Global War on Terror.

« Convertingjobs being done by military personnelto civilians or contractors will free up the
military personnel for military jobs.

« The new Naticnal Security Personnel System will expedite the hiring process for civilian
employees and rewardthose who are outstanding. [twill also streamline the complex
regulations that frustrate efficiency.

In this new era, enemies are scattered in small cells across the
however, are arranged essentially to fight large armies, navies and air forces. DoD
has developed new concepts to govern the way the military is aligned
« Troops should be located where they are wanted, welcomed and needed.
» Troops should be located in environments that are hospitable to their movements.
« Now some host countries or their neighbors impose restrictions.
+ Locations must allow our troops to be usable and flexible.
« Inthe future, we can't expect to have six months of planning like the 19391 Gulf War.
» DoD must take advantage of advanced capabilities that allow the military to de more with
less.
« The old reliance on presence and mass reflects industrial-age thinking from last
century.

Y
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» By thinking in new ways, DoD has developed plans for a more

force posture for the 21

¢ Main operating bases in places like Germany, the United Kingdem, Japan and Korea will
be consolidated but retained. Instead, DoD will:

« Use forward-operating sites and locations with rotational presence and prepositioned
equipment; and

» Work to gain access to a broader range of facilities with little or no permanent U.S.
presence but with periodic service or contractor support.

¢ InAsia - build on current ground, air and naval access to overcome vast distances and
bring additional air and naval capabilities forward into the region, plus consolidate facilities
and headquarters in Japan and Korea.

o In Europe - seek lighter and more deployable ground capabilities and strengthened
special operations forces, both positioned to deploy mare rapidly to other regions if
necessary.

« Inthe broader Middle East - maintain “warm” facilities for rotational forces and
contingency purposes. DoD will build on cooperation and access from host nations during
Operations Enduring Freedom and Iragi Freedom.

o InAfrica and the Western Hemisphere - DoD envisions an array of smaller cooperative
security locations for contingency access.

> The proposed new arrangements will significantly improve the lives

« Inthe coming years, up to 70,000 trocps and some 100,000 family members and civilian
employees will transfer home.

e Future deployments should be somewhat shorter. Families will have fewer permanent
changes of station, which will mean less disruption in their lives.

» Global posture and BRAC 2005 (Base Realignment and Closure) are tightly

depend on each

« Bothglobal posture and BRAC are key components of the President’s transformation
agenda.

» (Global posture progress has allowed DoD to provide specific input on overseas changes
for BRAC. This input will allow domestic implications of the global posture review - with
forces and personnel either returning to or moving ferward from U.S. territory - tobe
accounted for in the BRAC decision-making progress.

Published by the U.S. Department of Defense Office of Public Affairs
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US Department of Defense

Talking Points - Sept. 22, 2004 — Global War on Terror Progress

Following are talking points on Progress in the Global War on Terror.

Resolve to Win the Global War on Terror

The United States is committedto winning the Global War on Terror. Morethan 80 nations are working
together as an integrated team to ensure the world is a safer, more secure place. The Coaltionis
removing the threat of terrorism by the roots and building the foundation for enhanced national and
international sceurity.

The battle between moderationand extremism requiresthat all nations engage. This is notjust a
military fight. We must encourage the types of reformthat lead to moderation- economic, political,
diplomatic, judicial, social and military.

We are winning. We have not lost an engagement at the platoon level (approximately 30 people) or
above inthree years of war. This enemy knows he cannot deleat us, but he is focused on winning the
battle of perception, attacking civilians to spread fear among local populations in Afghanistanand Irag.
His goal is to win the perceptionbattle and force us to lose our will. We must remain committed.
Coalition forces continueto put pressure on extremist groups operating throughoutthe world. We have
been successiul in areas like Irag, Afghanistan and the Horn of Africa in many ways, but there remains
much more to do to counter the forces of extremism.

Signs of Change in Afghanistan

Coalition and Afghan forces are setting the conditions for a stable and safe environment for successful

presidential elections in October, followed by parliamentaryelections inthe spring.

The United Nations Assistance Mission in Afghanistan reports that over 10 million voters are registered
as of Aug. 29 for the Oct. 9 presidential election. More than 41percent of registeredvoters are women.

Operation Lightning Resclve began July 14, 2004. More than 18,000 Coalitionforces, together with the
Aﬁqhan National Army and Afghan National Police, are increasingtheir security operations in towns and
villages.

Status in Irag

The Coalition remains fully committed to assisting t1e Iragisin restoring security and rebuilding their
nation.

The Iragi Naticnal Conference met and selectedthe Interim National Council. The [nterim lragi
Governmentis now planning for elections in January.

The enemy is unscrupulous and has no vision of the future; it represents a returnto a bankrupt past.
The overwhelming majority of lragis want to rebuild their country and defend it from fringe groups who
want to tear it apart.

The largest single contributor to Irag’s security is the Iraqi people, who continue to step forward to join
the various Iraqi Security Forces.

Fallujah: Current operations in and around Fallujah are designedto eliminate anti-Coalitionforces that
have conductedterrorist-iike acts in an attemptto intimidatethe population, and disrupt the progress
towards peace, stability and self-governancefor the Iraqi people.

Najaf: Najaf and Kufa are inthe hands of the legitimate |ragigovermment. Security is being maintained
by Iragisecurity and police forces. Coalitionforces remain in the Najaf area at the request of the Prime
Minister.

Improvised Explesive Devices: The Coaliticn detec’s more IEDs than are detonated, and commanders
continue to improve tactics, techniques and procedures to mitigate this risk.

Published by the U.S. Department of Defense Office of Public Affairs
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US Department of Defense

Talking Points — Sept. 20, 2004 — Iraq security

Iraqis continue to line up to volunteer to protect their country as part of the miltary and police, even
as attacks are launched on the forces by militants trying to disrupt Iraqg's progress. The Coalition is
making tremendous progress training Iragi Security Forces. Following are highlights. For more
information, please refer to the attached slides from the Joint Chiefs.

« More than 400,000 security ferces are conducting stability operations in Iraqg.
» The largest single contributor to Irag’s security is the Iragi people == more than 238,000
Iraqis serve as part of their country’s security force.
« Throughout Iraq, Multi-National Forces are working to transfer responsibility to the [raqi
police, border police and Iragi National Guard.

« The Iragi government, in close consultation with Coalition training commanders, has
established several entities to provide security in [rag. More than 96,000 Iragis {in
addition to 74,000 Facilities Protection Service members) have been trained in their
respective security areas including:

« Iragi Police Service - almost 39,000

« Iragi National Guard - maore than 38,000

» Departmentot Border Enforcement - more than 14,000

o lIragi Army - more than 4,700

« lragi Intervention Force (the counterinsurgency arm of the army) - more than 1,900

« Inadditicn to the more than 99,000 Iragis who have been trained for the various Iragi
Security Forces, almost 20,000 are in training, including:

« Iragi Police Service - more than 3,000 in t-aining
« Iragi Army - more than 7,900 in training
« Iragi Intervention Force - almost 5,500 in training

« Alltold, more than 62,000 members of the military are working or training to protect
their country {almost 46,000 have been trained; another 16,000 are in training).

« The Iragi Police Service and the Departmentof Border Enforcement have more than
53,000 trained officers.
« As Iragcontinues to grow its military forces, these other security elements are in place to
provide the immediate security needed in the country now as it transitions to democracy.
« More than 100,000 are on duty in different capacities. The current goal is to have 172,000
police forces on duty.

« The training of Iraqgi security troops is about haliway complete.
« All 27 battalions of the Iragi Army and the lraqi [ntervention Force will be operational by
January. All other training should be essentially finished by June 2005.

« Iragi Security Forces continue to improve, but performancevaries by region. Recent
operations by elements fighting in Najal demonstrate capability.

« Recruiting efforts for the Iraqi Security Forces continue to be very successful.
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o Morethan 85C law enforcement students graduated from training last week; another 2,500

candidates started police training.
« More than 250 recruits started basic training in the army last week; another 7,100 available
and qualified recruits were awaiting transportation to training.

« More than 715 Iraqi Security Forces have died defending their country.
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US Department of Defense

Talking Points — Sept. 15, 2004 — Hispanic American Heritage Month

Today marks the beginning of Hispanic American Heritage Month. Thousands of Hispanic
Americans serve in the U.S. Armed Forces, including Lt. Gen. Ricardo Sanchez, Commanding
General, 5th Corps. Lt. Gen. Sanchez spoke today at a Salute to Hispanic WW || Veterans hosted
by the Hispanic War Veterans of America. Following are highlights of his prepared remarks and
highlights of other Hispanic Americans who have served.

« The Services continue to be a place where all Americans can find unlimited opportunities for
professional development and success.

e American service members embrace a comman value system that transcends race, color and
ethnicity to serve for the common good.

o There is no better ambassador than America's Army with its diversity. This diversity makes the
U.S. Army the best in the world, and it is embracing democracy that is so difficult for other
nations.

» Common threads that bind Hispanic Americans and all Americans in the military include loyalty
to the constitution and to fellow soldiers, honor, and a sense of duty that results in the
accomplishmentof any mission despite even seemingly insurmountable odds.

e Inthe end, the strength of American society lies in its ability to embrace the American ideals of
demacracy and equal opportunity for all.

Lt. Gen. Sanchez also recognizedthe accomplishmentsof several Hispanic Americans, including:

« David Barkeley, a private inthe U.S, Army and the Army’s first Hispanic Medal of Honor
recipient. On Nov. 9, 1918, he swam the icy Mause River in France, crawled 400 yards behind
enemy lines, and drew maps of the enemy artillery unit locations. He drowned while swimming
back to his unit; his partner completed the mission, During Hispanic heritage celebrations in
1989, Barkley was finally awarded the Medal ¢f Henor.

« Luis R. Esteves was the first Puerto Rican graduate of West Point and was the founder of the
Puerto Rican National Guard. He was the first member of the West Point Class of 1915to
become a general officer, ahead of his classmates Eisenhower, Bradley, Van Fleet and
McNamey.

Earlier this month, the Departmentof Defense hosted an award luncheon in conjunction with the
First National Latina Symposium.

o Keynote speaker Air Force Brig. Gen. Maria Owens, director for manpower and personnel on
the Joint Staff, told the audience how the Air Force has taught her to be a leader as well as a
manager. A Mexican American, Brig. Gen. Owens said she inherited a legacy of service from
her parents. Her father enlisted in the Navy at age 15, then went on to serve as both an
enlisted member and officer in the Army and later the Air Force. Her mother, a nurse, served in
the Army and Air Force.

+ Atthe Sept. 8 luncheon, John M. Molino, acting deputy undersecretary of defense for equal
opportunity, said DoD has made considerable progress in Hispanic representation in the
military, but needs to do more. Since Dol began to drawn down the force in the late 1980s,
Hispanic representation in the active duty military has more than doubled.
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US Department of Defense

Talking Points — Sept. 14, 2004 — DepSec RAND Speech

Deputy Secretary of Defense Paul Wolfowitz addressedthe RAND Conference on Terrorism in
Washington last week. The topic was “A Strategic Approach to the Challenge of Terrorism.”
Following are highlights of his remarks {full text).

% Four basic principles must guide the United States in its strategy to combat terrorist
fanaticism:

(1) Recognize the struggle will be long. The United States will win, but the victory will probably
not be marked by an event as dramatic as the signing aboard the USS Missourior the
collapse of the Berlin Wall.

(2) The United States must use all the instruments of national power, including military force,
but not solely or even primarily military force. Different elements of national power,
including the “softer” ones, reinforce each other.

(3) The struggle will be waged in multiple “theaters,” including the United States. Americans
cannot ignore any of the theaters. Efforts must be sequenced so energies are focused in
the right places at the right times.

(4) The struggle is both physical and ideological. There must be a vision of life, hope and
freedom to counter the terrorists'vision of tyranny, death and despair.

» One lesson of September 11t is that the United States can no longer continue to live
with terrorism as an evil but inescapable fact of international life.

« While every individual terrorist threat cannot be eliminated, the United States ¢an hopeto
eliminate global terrorist networks and end state sponsorship of terrorism.

« Americans must be patient; A problem that grew up in 20 or 30 years I not going away in
two or three.

« The same values that held the Allies together for four decades of often contentious
debates have brought mere than 80 countries into the larger Coalition in the Global War on
Terror.

o Alonging for freedom penetratedthe [-on Curtain and brought about the peaceful end
to the Cold War. Today, the same universal desire for liberty is the strongest weapon
to fight fanaticism.

Combating terrorism involves many
« Efforts must be sequenced in a way that makes sense - what happens in one theater
impacts others. Success in cne theater can provide a platform for success in others.

« Success in Afghanistan has deprived al Qaeda of a sanctuary there, supported
President Musharraf's position as a friend of the United States, and driven al Qaeda
terrorists into Pakistan, where it has been possible to capture them.

« The capture of terrorist operatives in Pakistan has led to arrests of key associates in
places as distant as Londen and Chicago, and provided new information about
terrorists’ plans.

« The Saudis have killed or captured more than 600 al Qaeda associates. Their counter-
terrorist efforts have benefited from the ability of the United States to remove the threat
of Saddam as well as the burden of supporting a large military presence on Saudi
territory, which was made possible by -he liberation of Irag.

v
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» Afghanistan and Iraq are the two central fronts in the Global War on

o Fifty million people in Afghanistan and Iraq have been freed from brutal tyranny.

« Afghanistan and Iraq are on their way to becoming America's newest allies in the fight for
freedom.

« Both countries are moving toward self-government.

« The success of democracy in both countries will represent a major defeat for terrorists,
including associates of al Qaeda.

> Victory inthe Global War on Terror requires sowing seeds of hope and expanding the
appeal of freedom, particularly in the Middle East.

o Winning in Afghanistan and Iraq is imperazive, but these victories are only part of the larger
Global War on Terror.

« As democracy grows in the Middle East, it will become easier for peacemakers to succeed
throughout the region.

» As President Bush said in a speech in November marking the 20t anniversary of the
National Endowment for Democracy, the United States must work with its partners in the
greater Middle East and around the world to promote tolerance, the rule of law, political
and economic openness and the extension of greater opportunities so that all people can
realize their full potential.
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US Department of Defense

Talking Points — Sept. 10, 2004 — SecDef National Press Club Speech

Secretary Rumsfeld today addressed the National Press Club on progress in the Global War on
Terrer three years after the attacks of Sept. 11, 2001, Following are highlights of his opening
remarks.

» Some are tempted to think if the United States pulled back from the

extremists and let events run their course, that somehow the

would go away and the nation could return to a more comforting pre-9/11

consider the world of Sept. 10,

« Two Americans and six others were on trial by the Taliban for the “crime” of preaching their
religion.

« The leader of the opposition Northern Alliance, Ahmed Shah Massoud, lay dead. His
murder was ordered by Taliban co-conspirator Osama bin Laden.

» Iragis bragged about having shot down a US. reconnaissancedrone in late August.

« A.Q. Khanand his secret network were aiding the nuclear programs of Libya, North Kerea,
Iran and other countries.

« Hani Hanjour and his associates checked into a hotel near Dulles Airport in Virginia,
preparing to board American Airlines Flight 77 the next day. In New Jersey, Todd Beamer
postponed his business trip for a day to spend some time with his family.

> Sept. 10, 2001, was not the last day of world innocence. ltwas, however, the
America’s lack of understanding of a worldwide extremist
terrorize, defeat and destroy civilized people everywhere. [nthe world

« The Taliban regime is gone. Those not captured are on the run. More than 10 million
Afghans have registeredto vote.

o SaddamHussein’s regime is finished; he is in jail; his sons are dead.

« Libya has renouncedits illicit weapons programs and is seeking to re-enter the community
of civilized nations.

o A.Q. Khan'sarms network has been shut down. The Pakistani government is a staunch
ally against extremism and terrorism.

» While some find false comfort in September 10t thinking, cur enemies

in a September 11t world for a

« Al Qaeda first attacked the Werld Trade Center in 1993.

« Attacks targeted the Air Force barracks in Saudi Arabia in 1996, U.S. embassies in East
Africa in 1998, and US. Sailors on the USS Cole in 2000.

o Aftacks continue today, with extremists killing hundreds in Spain, Turkey, Kenya,
[ndonesiaand Russia.

« lithe enemies of civil society gain the chemical, biological or nuclear weapons they seek, it
15 not inconceivablethat an attack could cause the deaths of not 3,000 people, but 30,000
or 300,000.

» Forthe past 3" years, the Defense Depariment has been referming
way US. forces are organized, equipped and positioned in order to meet 21t
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« DoD is reshaping and modernizing its global force posture, away from Cold War
obsolescence.

+ DoD is restructuring and transforming the military. The Army is rebalancing specialties
between the active and reserve components, and increasing the number of self-sufficient
brigades available for rapid deployment overseas.

« DoD is developing, testing and beginning to deploy limited defenses against ballistic
missiles to deter rogue states from attempting to think they can blackmail America or its
allies.

« The United States is updating existing alliances and building new relationships. Countries
like Uzbekistan, Azerbaijan, Yemen, Pakistanand India are now partners in the fight
against extremism.

» Tactics of terrorists and extremists vary, but their objectives are
intimidate and demoralize the United States and its allies with
« They are conducting reigns of terror against mayors and city council members, Afghan
women who register o vote, volunteers for the Iragi security forces - all those who
represent hope and freedom.
« They knowthe rise of a free, self-governing Afghanistan and [raq will give momentumto
reformers across the region.

» Freedom has always required sacrifice and

e The civilized world passed the 1,000 casualty mark at the hands of extremists long ago -
more than 3,000 killed on Sept. 11 - in a series of attacks including the bombings at
embassies and military barracks overseas.

« Itwas the murder of so many on ane morning on U.S. soil that brought home what
America is up against in this ongoing struggle.

« As long as the United States and the Coalition continue the mission, work te change the
terrorists’ way of life before they change ours, and avoid returning o the false comfort of
September 10t thinking, victory will come, as 1t has in past conflicts.

Published by the U.S. Department of Defense Office of Public Affairs

11-L-05659/0SD/46848



US Department of Defense

Talking Points — Sept. 7, 2004 — SecDef Press Briefing

Secretary Donald Rumsfeld and Gen. Richard B. Myers, chairman of the Joint Chiefs of Staff,
briefed the Pentagon press corps today on progress in the Global War on Terror. Following are
highlights from the secretary’s opening remarks.

» Those who choose violence and terror think nothing of
o The civilized world watched in horror last week as Russian children were taken hostage on
their first day of school and hundreds of Russians were killed and wounded.
o Because extremists seek to terrorize innocent men, women and children whoever they are
and wherever they live, the Coalition must stay on cffense.

» Taking the offense in the Global War on Terror will have

o American forces will soon suffer the 1,000 casualty at the hands of terrorists and
extremists in lraq.

o When combined with US. losses in other theaters in the Global War on Terror, the country
has already lost more than 1,000 men and women in uniform. The American people honor
their courage and sacrifice, and moumn with their families.

o The civilized world has already passed the 1,000th casualty mark - hundreds were killed in
Russia last week, and this week the United States marks the 3-year anniversary of the
September 11t attacks, when more than 3,000 people from dozens of countries died.

> September 11" was not the beginning of terrorism, and the war in Iraq

¢ [nternational terrorists declared war on the world’s nations.
e (Overdecades, these terrorists have killed thousands of Americans and citizens of other
countries.

> Since the September 11t attacks, the world has made progress in the

o The Taliban regime is gone and Gsama bin Laden is on the run.

« Pakistan, which once supported the Taliban, is now a strong ally against terrorists.

o Saddam Hussein is injail, soon to be on trial.

o Uday and Qusay Hussein are dead.

« The people of Iraq are forming a represen:ative government that will not threaten their
people, their region or the world.

o A.Q. Khan's clandestine network that had provided nuclear technologies 1o Libya, North
Kerea and possibly other nations, has been shut down.

¢ Libya's Moammar Gadhafi has given up his nuclear weapons program.

Published by the U.S. Department of Defense Office of Public Affairs
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US Department of Defense

Talking Points — Aug. 25, 2004 - Additional Schlesinger Points

Following are talking points on the Schlesinger Panel Report.
» The report by the Schlesinger Panel is the first independent report into

« The Panelfound there was no policy of abuse at Abu Ghraib.
« The Panelacknowledgedthe access and cooperationit received throughout the investigation.

% Inthis new age and the Global War on Terror, the government was organized

« This has been a common cenclusion of the 9f1 1 Commission, the Intelligence Report on
WMD, and other assessments.

« The Departmentof Defense is reviewing Army force structure across the spectrum of
disciplines to better reflectthe 21% century.

« Inthis context, the Schlesinger Panel recommendationconcerning the missions and force
structure of military police and military intelligence is better understood.

» The Panel report states, "serious leadership problems in the 800t

and the 205th Military Intelligence Brigade, to include the 320t

Commander and the Director of the Joint Debriefing and Interrogation

abuses

« The Panelconcluded that there were serious lapses of leadershipin both units from junior
NCOs to battalion and brigade levels.

« The Panelfound no evidence that organizations above the 800% MP Brigade or 205 MI
Brigade level bear direct responsibilityfor the incidents at Abu Ghraib.

» The Panel made several recommendations to improve oversight
+ The Panel recommendedthe creation of an Office of Detainee Affairs.
« The Secretary of Defense establishedthe Office of Detainee Affairs on July 16, 2004.
«» DoD has also established new proceduresfor the review of International Committee of the Red
Cross reports.
« The remaining recommendationswill be reviewed together with recommendationsfrom other
investigationsDoD has undertakento assess what further improvementscan be made.

» The Panelreiteratedthe importance of interrogation as a means
informaticn in the global
« The Panel expressed concemn for the “chilling effect” investigations may have on gaining
additional intelligence. We must keep intactour ability to conduct effective interrogation.

» The Panelfound that abuses depicted in the widely circulated photographs are not the
result of authorized interrogation procedures.
« The Panelreported that prisoners depicted were not part of intelligence gathering efforts.
« As the Panel reported] “they were the freelance activities on the part of the night shift at Abu
Ghrab.”

Links: Read the Report: DoD web site Detainee Investigations page

Published by the U.S. Department of Defense Office of Public Affairs
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US Department of Defense

Talking Points — Aug. 24, 2004 — Schlesinger Panel Report

The Independent Panel to Review DoD Detention Operations (the “Schlesinger Panel”) today
released its report regarding allegations and investigations of abuse at DoD detention facllities.
Following are talking points.

Panel Membership

« The panelwas appointed by Defense Secretary Donald H. Rumsfeld. [Secretary’s memo)

« Panel members were charged by the Secretay to provide independent protessional advice on
detainee abuses, what caused them and what actions should be taken to preclude their
repetition.

« The chairman of the panelwas former Secretary of Defense James Schlesinger. Panel
members were former Secretary of Defense Harold Brown, former Rep. Tillie K. Fowlerand
Gen. Charles A. Horner (USAF-Ret.).

The Panel's Work

» The panel conducted more than 20 interviews of relevant persons ranging from Secretary
Rumsfeld, Deputy Secretary Paul Wolfowitz, senior DoD officials, the military chain-of-
command and their staffs, plus other officials directly or indirectly involved with incidents of Abu
Ghraib prison and other detention operations.

Secretary Rumsfeld Statement on the Independent Panel Report (Secretary’s statement)

«» The panel's information and recommendations are important and will assist the Department’s
ongoing efforts to improve detention operations.

« As the Secretary emphasized during his congressional testimony in May, the Department has
an obligation to evaluate what happened and to make appropriate changes. The panel’s
contributions will help with this effort.

« The Secretary reiterated the Departmentwould see that the incidents were fully investigated,
make findings, make the appropriate correcticns and make them public.

« As the reports are completed, the will be made available to the Congress and to the press, as
appropriate.

Links: Read the Report: DoD web site Defainee Investigationspage
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US Department of Defense

Talking Points — Aug. 23, 2004 — Afghanistan Update

Secretary Rumsteld and Gen. Richard B. Myers, chairman of the Joint Chiefs of Staff, visited
Afghanistan in mid-August, where they met with U.S. troops and Aighan and U.N. officials.
Following are highlights of progress in Afghanistan.

Voter Registration
» The surge in voter registrationfor the Oct. 3 presidential election demonstrates the Afghan
people’s determination to make democracy work.
= Morethan 9.4 million Afghans have registered to vote. More than 41 percent are women.
» UN. officials expect that 9.8 million voters could be registered by end of the registration
process.
« The United Nations is leading the effort on the presidentialelection and the parliamentary
elections that will follow, scheduled for spring 2005.

Election Security
> The threat to Afghanistan’s presidential election comes from the remnants of the Taliban, who
will try to disrupt the process, using terror as a weapon.
» Coalition forces are working with the Afghan government to stop the violence.
« Forces will shift their emphasis to election security as the election date draws closer to
ensure Afghans can get to the polls and the process is not disrupted.
« AnextraU.S. brigade was put in the country for the springtime offensives and the
elections.
« Spainand Italy are both sending battalions to support the election process.

Provincial Reconstruction Teams
% Provincial Reconstruction Teams (PRTs) are helping curb the Taliban's influence in

Afghanistan.
« PRTsare small groups of civilian and military personnelworking in Afghanistan's
provinces.

¢ Sixteen PRTs are spread throughout Afghanistan.

» The PRTs extend the central government’s reach and provide infrastructure that will help
keep the country stable.

» PRTs are an example of the international community’s coordination and willingness to join
the Coalition in the Global War on Terror. Some of the leaders of the PRTs include New
Zealand, the United Kingdom, and Germany, under the auspices of NATO.

o Secretary Rumsfeld and Gen. Myers met with members of the Jalalabad provincial
reconstruction team.

Confronting the Opium Problem
» The narcotics trade is one of the biggest threats to Afghan stability.
« Afghanistan’s largest cash crop is the poppy.
« The Afghan government is working to confront the opium problem and the other problems
drug money can bring.

[Rumsfeld, Karzai press conference transcript)
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US Department of Defense

Talking Points — Aug. 20, 2004 — Global Posture — International Response

International Response to President's Announcement on U.S. Global Force Restructuring

"In Berlin yesterday, Chancellor Gerhard Schroder's co-ordinator for US . German relations was upbeat,
arguing the U.S. changes were part of the 'modernization’ of relations between Berlin and Washington.
Karsten Voigt said: 'We can understand Washington's needto restructure its military - our military is doing
the same thing - and we do not perceive this as a political move directed against us', despite tensions over
Irag.

"He said Washington was pulling troops out becausethe cold war threat to Germany and Europe no longer
existed. 'This is positive; let's not make a crisis out of something that is in reality a success story.™

Financial Times
Aug. 18,2004

"The troop withdrawal by the United States from Germany is, accordingto the words of Federal Chancellor
Gerhard Schroeder (SPD}, nota reaction by U.S. President George W. Bushto the German Iraq policy.
The planned withdrawal of upte 70,000 U.S. soldiers from Europe and Asia in the next ten years comes as
no surprise, said Schroeder today in Berlin. The discussion on the troop presence of the United States is
much older than (the discussion} over Irag. Germanywill indeed continue to have the largest proportion of
U.S. soldiers in Europe.”

dpa -- German Press Agency
Aug. 18,2004

"Seoul has dismissed fears of a security vacuum on the Korean peninsula after U.S. President George W.
Bush on Monday confirmed his plan to withdraw 70,000 U.S. troops from around Eurcpe and Asia, including
12,500 stationed in South Korea. Ban Ki-moon, minister of foreign affairs and trade, said Tuesday the troop
reduction plan is nothing new for South Korea and the government is working out measures to ensure the
nation's security is notcompromised. The South Korean government has been well aware of this plan, as
Washington notified us of it some time ago, Bantold reporters before entering a Cabinet meeting. He said
South Korean defense officials are in talks with the United States Forces Korea {USFK) to decide details for
the withdrawal...”

The Korea Times {Internet Version)
Aug. 17,2004

"Japan welcomes the review of the US. military framework that will better suit the global security
environment and further contribute to peace and stability."

From Japanese Foreign Ministry Statement
Reported by Associated Press
Aug. 17,2004

"The U.S. has consulted closely with Australia over its plans for the global force posture review and we see
this inftiative as a positive development for both regionzl and global security. Itwill improvethe US.

capability to contribute to intermational efforts to defeat global threats such as terrorism and the proliferation
of weapons of mass destruction, and enable the US. to engage more effectively in regional contingencies."
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Australian Defense Minister Robert Hill
Reportedby Agence France Presse
Aug. 17,2004

"Russian Defense Minister Sergei lvanov said he was not concerned aboutthe plannedincrease inthe U.S.
presenceon the territory of former Soviet allies such as Poland and Romania, and the ex-Soviet republic of
Uzbekistanin Central Asia.

"| don't see anything alarming in these plans, he told reporters.”

BBC News onthe Internet
Aug. 17,2004

When asked if President Bush's plannedrestructuringof U.S. force abroad means "a weaker commitmentor
not," Italy's Minister of ForeignAffairs Franco Frattinisaid, “Absolutely not. The Cold War is a thing of the
past. America has signaled a major acknowledgement of the importanceof the Mediterraneanby moving
the headquartersof the United States Navy from Londonto Naples.”

From Corrieredella Sera
August 17,2004

"Accordingto the coordinatorfor German-US. cooperationin the Foreign Ministry, Karsten Voigt (Secial
Democratic Party of Germany [SPD]), the planned reductionof U.S. troops in Germany does not signify a
deterioration of the security situation in Europe. The FRG [Federal Republicof Germany] will remainthe
largest deployment area of the United States in Europe. the SPD politiciantold Deutschlandfunkon
Tuesday [17 August]. By restructuring its armed forces in Europe, the United States wanted to have more
mobile units at its disposal to meet the changed threats worldwide. [n addition, the planned withdrawal was
an expressionof the fact that the Cold War was over and that Europe's division had been eliminated, Voigt
pointedout.”

Berlin ddp in German
Aug. 17,2004
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US Department of Defense

Talking Points — Aug. 18, 2004 — SECDEF Missile Defense

Secretary Rumsfeld teday addressed the 7t Annual Space and Missile Conference in Huntsville,
Ala. The topic of his speech was missile defense. Following are highlights.

Bagckground
+ Ithas been two years since President Bush announced the decision to deploy an initial missile

defense capability.

» Inthe past few weeks, the first interceptorwas put in place at Fort Greely, Alaska.

« Bythe end of this year, we expecitc have a limited operaticnal capability against incoming
ballistic missiles.

Threats Still Exist
+ Although the Cold War is over, threats to our nation still remain.

« Roughly two dozen countries, including scme of the world’'s most dangerous regimes,
possess ballistic missiles and are attempting to acquire missiles of increasing range and
destructive capability.

» [he intelligence community estimates a number of these states have nuclear, biological
and chemical weapons programs.

« North Korea is working to develop and deploy missiles capable of reaching not just their
neighbors, but the United States as well. The same can be said of Iran.

« More countries are sharing information - as demonstrated by Libya's recent admission.

Weakness, Delays and Threats
» Terrorists are searching for signs of vulnerability and weakness. History has taught us
weakness is provocative.
« Ihe longer the delay in deploying even a | mited defense against these kinds of attacks,
the greater the likelihood of an attempted strike.
« Without any defense against missiles, terrorists and rogue nations could use the threat of
an attack to try to intimidate America or our allies from acting against them.

Answering the Critics
» Testing continues to show missile defenses can work.
+ Missile defense is not potentially destabilizing.
« Missile defense continues to be a means of building closer relations with allies such as
Japan, Italy and Isragl, as well as new friends and allies.

Adapting and Evolving

« As our enemies continue to adapt and evolve, so mustU.S. capabilities.

« President Bush has directed DoD to pursue an evolutionary approach to developing and
deploying missile defense.

Testing and Developing

« Ratherthan waiting for a fixed and final architecture, the United States is deploying an initial
set of capabilities for missile defense
« The capabilities will evolve over time as technology advances.
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« Fielding modest capabilities in the near-term will allow the United States to gain
operational input from combatant commanders.
« Dozens of tests have been conducted over the past three years. We have learnedfrom both
the successes and the failures.

A Comprehensive Strategy
« Missile defense isjust one component of the President's comprehensive strategy.
« The United States is also working with its growing list of allies to push forward the
Proliferation Security Initiative, forming a naw international coalition to combat the spread
of weapons of mass destruction and related materials.
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US Department of Defense

Talking Points — Aug. 17, 2004 — Global Posture Background Briefing

Following are some of the highlightsfrom a background briefing on global posture yesterday to the
Pentagon press corps. To read the entire franscript, please go the www.defenselink.mil, DoD’s web
site.

In an address yesterday morning at the Veterans of Foreign Wars convention in Cincinnati, President
Bush announced plans to rearrange U.S. military force posture around the world {speech transcript).
Overthe next decade, about 60,000 to 70,000 uniformed personnel and about 100,000 family members
and civilian employees will be redeployedfrom overseas bases to the United States.

Deliberations: Timing and Scope

» The process for thinking about the realignmentof U.S. global defense posture has been under
way for some time; it has roots in the 2001 Quadrennial Defense Review (QDR).

« The changeswill take place over the next decade. Divisions returning from Germany will not
move until fiscal year 2006 at the earliest.

« Deliberations have been ongoing notjust in the Department of Defense. There have also been
interagency deliberations and talks with U.S. allies. Part of the timing considerations include
ensuring U.S. allies have time to prepare and accommodate.

« The Joint Chiefs of Staff and the combatant commanderswere the authoritative voices in this
groce;s; they were the source of the advice used by the Secretarythat he took to the

resident.

+ Although they are separate efforts, global posture and BRAC (Base Realignmentand Closure
Process) are two sides of a coin. Itis important to have a good sense of what the United
States is going to do overseas before decisions are made about military facilities stateside.

Numbers

« Inthe 215t century, the strength of U.S. warfighting and commitment cannot be measured
strictly in numerical terms; advances in technology and organization must be taken into
account.

» Thefocus in realigning global posture has been on capabilities, not just numbers.

« Thisis not a troop cut or a force structure reduction inthe armed forces. Itis a realignment
globally of US. forces and capabilities.

» Among the changes in Europe will be two divisions returning from Germany (the 15t Armored
Division and the 1=t Infantry Division). However, a substantial U.S. military ground presence
will remain in Germany.

« A Stryker Brigade will be going to Germany. The Stryker Brigade is more relevantte the kind of
challenges in Europe and beyond than are the legacy forces there today.

» Shifting forces to the east from Germany is rota goal. U.S. troops will likely rotate in and out of
eastern Europe to conductjoint exercises with allied nations.

« The 5% Corps in Germany will be restructured. It is being made more deployable.

« Numbersof troops affected by force structure changes in the Pacific theater under the plan will
not be very dramatic. U.S. forces in South Korea already are slated to move away from the
demilitarized zone and out of the capital city of Seoul o locations further south.

» There are 230 major U.S. military bases in tte world, 202 of which are inthe United States and
its territories. There are 5,458 distinct and discrete military installations around the world -
some can be as small as 100 acres or less.
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US Department of Defense

Talking Points — Aug. 16, 2004 — POTUS Global Posture

During a speech today before the Veterans of Foreign Wars in Cincinnati, President Bush today
announced the largest restructuring of U.S. military forces overseas since the end of the Korean War.
Following are talking points on the issue.

» The restructuringwill realign U.S. forces from a post-Cold War defense posture
that is designed to address 21¢
« Explained simply, global posture is the worldwide deployment of military personnel, equipment
and installations, particularly in overseas areas.
« The President'splan will bring home many Cold War-era forces while deploying more flexible
and rapidly deployable forces in strategic locations around the world.
» These changeswill resultin:

« The repositioning of some elements of existing forces. Some military units now based
overseas will return to the continental United States; others will move to different overseas
locations; still others, with advanced capabilities, may move from the United States to
forward locations.

« Theconsolidation a number of overseas facilities; and

« The replacementof Cold-War “legacy forces™ with cutting-edge, transformational
capabilities for combined training and coalition operations.

» The Defense Department has been reviewing U.S. posture around the world
and it will take time to putthe
»  DoD’s post-Cold War review, as outlined inthe September 2001 Quadrennial Defense Review,
has been underway since well before operations beganin Irag.
« lIragioperations, however, have shown the needto obtain and maintain strategic flexibility
and multiple avenues of access to potentialtrouble spots.
o ltwil take several years to implementthe President’stransformation plan.
« Overthe next 10 years, the plan will bring home 60,000 to 70,000 uniformed personnel,
and nearly 100,000 families and civilian employees and close hundreds of U.S. bases
gverseas.

> The United States is not changing its commiiments to friends and allies

« The United States has been consulting with its allies on this matter and alsc with the U.S.
Congress.

« The new global posture plan will allow the United States to take better advantage of
technology and innovative war-fighting concepts, which will improve our ability to meet our
alliance commitments and global responsibilities.

+ The new strengthened posture will putthe United States in a better positionto be in both
“supporting” and “supported” relationshipswith allies.

» Thetransformation plan benefits both the U.S. servicemen and women and the American
people.
o Troops will have more time on the home front and fewer moves over their career. Their
spouses will have fewer job changes and their families will have greater stability.
o The new planwill save taxpayers money by closing unneededforeign bases and facilities
around the world.

For more information, please refer to the transcriptfrom a June 98,2004, DoD briefing.
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US Department of Defense

Talking Points — Aug. 10, 2004 — SecDef Interviews on the Draft

Following are highlights of recent radio interviews of Secretary Rumsfeld on the subject of a draft.
» The United States does not need a draft.

« There are 1.4 million pecple in the active fo-ce.

« The military does not have a problem maintaining a force that is appropriate.

« Recruitingand retention is going well across the board. The Navy and the Air Force are
having no issues whatsoever. For the Army for fiscal year 2004:

« Recruiting for Active components is at 101 percent of the goal set for FY '04. The Reserve
is above its target recruitment rate - at 102 percent of its goal. The National Guard is at 88
percent, somewhat below their target.

» Retention for Active components is over 100 percent of the target set. Reserve retention is
about 99 percent. National Guard retention is above its target rate, at almost 101 percent.

« Army National Guardsmenwhose units have been mobilized are re-enlisting at a higher
rate than those who haven't been mebilized. (story}

« A conscious decision has been made to have a "total force concept” - scme pecple on
active duty, and some in the Guard and Reserveswho are not needed full time, but may
be called on from time to time 1o go on active duty and assist the country.

o The men and women in the U.S. military are all volunteers who have stepped forward to
serve their country and have put their lives at risk to make the world better.

9 The United States cannot use 20t century thinking to fight in the 21¢t century.

« Capability should not always be equated with numbers — one smart bomb is better than 10
dumb bombs.

« The country must think in 215t century terms about lethality, speed of deployability, and
usability of the military's capabilities, rather than just the numbers of things.

» The size of the Army has been increasing fairly steadily since Operation Enduring
Freedom began.

« The Army has been running from 15,000 to 20,000 over its authorized end strength and
can do so because of the emergency authorities that the president signed.

» The military has the ability to have as many people on active duty as
« The military has the ability to pay people what they are worth and to adjust incentives to
attract and retain the people needed.
Additional stories: Guard Seeks Stabilization Guarantee to Attract Recruits (story); Army Reserve

Concerned About Prior-Service Recruiting {story). For transcripts of radio interviews, go to
www.defenselink. mil,
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The Washington Post

TUESDAY, JULY 27,2004

Army Chief Sees No Need For Draft

Schoomalker Upbeat on Recruiting, Concedes Some Concerns

By Thomas E. Ricks, Washington Post Staft Writer
Page Two

The Army's top officer said he expects to hit recroiting targets next year and does not foresee a
circumstance under which resumption of the draft might be needed to satisty the global demands
placed on the U.S. military.

Gen, Peter J. Schoomaker, the Army chiel of staff, also explicitly rejected the idea of sharply
boosting the Army, as some in Congress have recommended, saying at a Pentagon news
conference that "we are currently growing the Army as last as we can,” Congress recently
authorized 4 short-term addition of 30.000 troops, bringing the active-duty Army to about
512,000, and Schoomaker said the Army will consider in 2006 whether to support making the
merease permanent.

He also said that the fighting in Iraq, far from hurting the Army's modernization etforts, actually
has had "very positive” effects on the etfort to adjust the service to the new demands of the 21st
century. "We are changing and we are making great progress in this regard,” Schoomaker said,
"We're making some of the most significant changes in our Army that we have made since World
War 11"

Schoomaker's comments focused almost exclusively on the question of how Iraq and other
deployments are affecting Army personnel and modernization. He said he was speaking in part
because some news stories "have been inaccurate or misleading.” He did not elaborate,

In rcecent months the Army has taken a series of unusoal steps to cope with the strain of meeting
its deployment needs in Iraq. The number of U.S.troops there has risen te about 141,000 in
recent months to confront the insurgency, instead of declining as planned earlier.

That has prompted the Army to keep thousands of soldicrs in Iraq beyond their planned tours of
12 months, to impose "stop-loss” orders requiring some soldiers to stay in the Army even after
their scheduled exit dates and te plan to send to the Middle East two units that specialize in
training troops at home.

More recently, the Army has recalled several thousand soldiers who left active duty but are still
contractually obligated to serve if called upon. The troops, part of the Individual Ready Reserve,
will fill empty positions in units scheduvled for dep.oyment overseas, including combat support
roles. such as mechanics, logistics and civil affairs, It was the [irst time since the Persian Gull' War
that the Pentagon has drawn on the Individual Ready Reserve.

Schoomaker and other generals at the news conference conceded that there are some worrisome
signs, including that the number of recruits in the delayed entry program -- those waiting to ship
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out -- has shrunk to its lowest level in three years, "We will be working very hard over the fall to
increase that,” Schoomaker said.

He also noted that while the active-duty Army and Army Reserve are meeting their recruiting
goals, the Army National Guard currently 15 at only 88 percent of 115 target, He said he 1s
"cautiously optimistic that we will make our goal.”

Some state officials recently have expressed concern that deployments of Guard units to Iraq are
making them less able 1o respond to fires, hurricanes and other natural disasters, Lt. Gen. H.
Steven Blum, the head of the National Guard Bureau, who was also at the news conference,
conceded that four states -- Idaho, Montana, Vermont and New Hampshire -- have half their
Army Guard contingents deployed. But he said that any situation can be handled by using those
states’ Air Guard troops or nearby states’ Army Guard troops. So, Blum concluded, "they are well
prepared to handle lorest lires or acts of Mother Nature or acts of a terrorist.”

Discussing Iraq, Schoomaker said the sustained combat there has been a "forcing function" for
change. "This war. . . provides momentum and focus and resources to transform," he said.

Under Schoomaker, the Army has accclerated a reorganization aimed at making troops more
casily deployable, better able to fight once they get to a war zone and better able to withstand the
strain ol long missions, such as Irag, which Army officers expect will be the rule lor decades to
come,

The continuing combat in Iraq has focused the Army on what it needs to do, and made it easier to
remove some barriers to change, Schoomaker indicated. "It 1s a tough management challenge, but
it's a unique strategic opportunity for us to take advantage of, and that's what we're doing.”
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&he Washington Tines

TUESDAY, JULY 27,2004

Army Meeting Recruiting Goal; Guard Still Short

By Rowan Scarborough, The Washington Times
Page Three

The Army National Guard is coming up short on new recruits, but is retaining sufficient
numbers of soldiers, as is the rest of the service, top generals said yesterday.

Delivering remarks on the state of the Army in time of war and rapid transformation,
Gen. Peter Schoomaker, the chief of staff, said, "It's really important, I think, that the
American people and our soldiers and their families understand what we're doing to keep
the Army relevant and ready, and that's why we're here today."

Flanked by generals who nunthe National Guard and the Army Reserve, Gen.
Schoomaker said that despite frequent overseas deployments, the service will meet its
active-duty recruiting goal of more than 70,000 soldiers in the fiscal year that ends Sept.

30.

"We have raised our recruiting goals this year over what they were last year, and we're
meeting them,” Gen. Schoomaker told a Pentagon press conference. "We've increased our
retention goal by over 5,000 this year, over last year, and we are meeting the increase.”

But the National Guard risks missing its induction goals by 12 percent. Outside analysts
attribute the fallotf to the demands that the Army is placing on Guardsmen to leave the
civilian world and fight wars in Afghanistan and Iraq.

Lt. Gen. H. Steven Blum, the top National Guard officer in Washington, attributed the
shortfall to another factor.

"While we're a little bit off in our recruiting ramp, it's because we set the ramp very high,
because we didn't expect the success we saw in our re-enlistment ramp or our retention
ramp or to preserve the force,” Gen. Blum said.

"We're having better success re-enlisting our experienced soldiers, some of which have
now been on active duty as much as two years, with one year boots on the ground in a
combat zone."

Army officers say the 482,000-soldier active-duty force is facing its most challenging
times since the all-volunteer armed forces was created 31 years ago.

Simultaneous wars 1n Afghanistan and Irag, plus other commitments in Europe and Asia,
are stretching thin the Army's 10 active-duty divisions.
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At the same time, Gen. Schoomaker 1s rearranging those 10 divisions to comply with the
strategy of Defense Secretary Donald H. Rumsfeld for a more mobile army.

The 3rd Infantry Division, for example, led the invasion of Iraq from Kuwait, fought
against a deadly insurgency, then returned to Georgia only to find itself the first division
to undergo transformation into smaller brigades. In a few months, the division is
returning to Iraq.

In all, 600,000 soldiers are on active duty, counting reserves and National Guardsmen.
The Army soon will dip into the individual ready reserve for more than 5,000 soldiers, a
call-up last used in the last big war — Operation Desert Storm. It is pulling young people
from a delayed entry program to meet this year's recruiting targets,

Still, Gen. Schoomaker says combat divisions are meeting 100 percent of retention goals.

"They really get it," he said. "I mean, they don't question our motives and the need for
their being there, and they're proud of what they're doing."

Mr. Rumsfeld and Gen. Schoomaker have resisted calls from some lawmakers to increase
the Army's permanent standing force by 40,000, or about two divisions.

Instead, the chief of staff is gradually increasing the active Army by 30,000 soldiers over
several years to meet current demands. The plan is to reduce the force once wartime
deployments decrease. But this scenario rests on subduing the insurgency and turning
over most security duties to Iraqis.
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US Department of Defense

Talking Points — Aug. 4, 2004 — Navy Summer Pulse ‘04

The U.S. Navy is currently finishing up a massive exercise called Summer Pulse '04. The three-
month operation involves 46,000 sailors and Marines and seven carrier strike groups operating in
five theaters with other U.S., allied and Coalition military forces.

Summer Pulse '04 is designed to demonstrate the Navy's ability to provide credible combat power
across the globe. Itis another example of the Department of Defense transforming its forces to
better protect the nation and fight the Global War on Terror. Following are highlights.

» Summer Pulse '04 is the Navy’s first full-scale demonstration of naval readiness
enabled by the new Fleet Response Plan.

o  Historically the Navy has been as predictable as clockwork - employing a “two-plus-two”
operation (two carriers deployed, another two ready to go, one off each U.S. coast).

o The restof the carriers were generally tied up in maintenance or were tiered down into a
“readiness bathtub,” where they were not fully manned, not fully equipped and didn't have
the training to be responsive.

o Lessons learnedfrom 9111 and Operations Enduring Freedom and Iraqi Freedom showed that
operational availability of the Navy's 12 carrier strike groups (carriers plus their associated
ships and air wings) had to increase, as did the response speed.

o The Navy's new Fleet Response Plan (FRP) dramatically increasesthe Navy's capability to
surge forces in response to both national security needs 21stcentury world events.

o Summer Pulse '04 is the Navy'sfirst exercise of the Fleet Response Plan.

e During Summer Pulse '04, the Navy is using the full range of skills involved in
simultaneously deploying and employing seven carrier strike groups around the world.

« Summer Pulse 04 will include scheduled deployments, surge operations, jeint and
internationalexercises, and other advanced training and port visits.

Summer Pulse '04 demonstrates the Navy’s ability, under the Fleet Response Plan, to

providethe regional combatant commanders with operational flexibility and joint

response options they can scale to the situation.

= Six carrier strike groups - half the fleet - are now deployable globally in fewer than 30 days.

o Two additional carrier strike groups are available within 90 days.

«  Prior to the new Fleet Response Plan, the total surge-force availability was limited to only three
or four of the 12 carrier strike groups.

o The FRP is designedto more rapidly develop and then sustain readiness in ships and

squadrons so that, in a national crisis or contingency operation, the Navy can quickly surge

significant combat power to the scene.

« Achieving this goal required the Navy to rethink how to maintain its ships and aircraft
between deployments, while trying to avoid spending significantly more meney for
readiness or maintenance or placing additional burden on the shoulders of its sailors.

v

The Fleet Response Plan, as demonstrated by Summer Pulse ‘04, furthers four of
Secretary of Defense’s objectives for 2004,
o Successfully pursue the Global War on Terror.
« FRPensuresthat the Navy can “reset” the force while at the same time providing forces to
regions where the Global War on Terror is being prosecuted.
o  Strengthen combined/joint warfighting capakilities.

Y
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« Summer Pulse ‘04 is enhancing Allied and Coalition interoperabilityby including 13
exercises with 23 nations over the three-month duration {June-August) of the exercise.
« Transform the Joint Force.
o FRP expands the combatantcommanders’ options for employment of scalablejoint forces.
o Reorganizethe Deparimentof Defensete deal with post-war responsibilities.
o FRPcreates and institutionalizesa robust surge capability’ so the Navy can respond with
half its fleet with only 30 days’ notice.

For more information’ please visit the Navy's Summer Pulse ‘04 web page, an gverview press
release, a Questions & Answers sheet, and a roundiable discussion with Rear Admiral John D.
Stufiebeem.
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